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Pabouas npoepamma oucyuniunvl IKOHOMUUECKUL AHATU3 COCMABNIEHA 8 COOMBEMCMBUU C:

- @enepanbHbIM 3aKOHOM OT 29.12.2012r. Ne 273-®3 «O06 obpa3oBanuu B Poccuiickoit
Denepauuny;

- OenepadbHBIM TOCYAAPCTBEHHBIM 00pa30BaTEIbHBIM CTAHJAPTOM BBICLIET0 0Opa3oBaHUs
no HanpasyieHuto noAarotoBku 38.03.01 JDxoHomuka (ypoBeHb OakajgaBpHara), YTBEPXKIACHHBIM
npukazoM MunucrepcTBa oopazoBanus 1 Hayku Poccuiickoit @enepanuu Ne 1327 ot 12.11.2015;

- npukazoM MuHoOpHayku Poccum ot 05.04.2017 Ne 301 «OO6 yrBepxnaenuu Ilopsaka
OpraHu3alliii W OCYIIECTBICHHS O0Opa30BaTENIbHOW JAEATENBHOCTH TI0 00pa3oBaTEIbHBIM
porpaMMam BBICIIEr0 00pa30BaHUS — HporpaMMam OakajaBpuaTa, MporpaMmam clelUaluTeTa,
nporpaMmaM  MarucTpatrypbl»  (3apeructpupoBaH  MuHioctom  Poccun 14.07.2017,
peructparronsbiii Ne 47415);

- TIOJIOKEHHWEM MO opranm3anmuu ydeOHoro mporecca B HOY BO  «BCUDMy,
YTBEP)KIEHHbIM pekTopoM HerocynapcTBeHHOro 00pa30BaTEIBHOTO —YYPEKICHHUS  BBICILETO
oOpa3oBanusi «BOCTOUHO-CUOMPCKUI HWHCTUTYT OSKOHOMHMKH U MeHemkMeHTa», JIL.H. ILlo#
14.05.2018 TIpoToxos Ne 9

- y4eOHBIM IUIAHOM 1O HarpasiieHHIo moaAroToBkH 38.03.02 MeHemKMEHT, YTBEPKASHHBIM
pexTopoM HerocynapcTBeHHOro 00pa30BaTENbHOIO YUPEXKICHHsI BBICIIET0 00pa30BaHUs
«BocTOYHO-CHOMPCKUIT MHCTUTYT SKOHOMUKHU 1 MeHekMeHTay, JI.H. Loit 01.09. 2017 IIporokon
Nel

Pabouwast mporpamma AMCHMIUIMHBEI pacCMOTpeHa Ha 3acefanuu kadenpst 14.05.2019 r.

[Iporokos Ne9

3aBeayromuii kadenapoit K.Im.H JOICHT %) C.I0.3anymxkas
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1. esan u 3agaum o0y4yeHHs MO AUCHUIIIHHE

Heas oOydyeHuss mo nucuuiuinHe «MEHEIKMEHT» — II03HAKOMHUTh OOYYaloluXCs C

OCHOBHBIMH IMOHATHAMHA U MCTOAAMU NMPUHATHUA peHIGHHﬁ, C KJlacCaMU 3aaa4, KOTOPbIC MOT'YT OBITE

PEHICHBI C UX ITOMOUIBIO.

OcHoBHbIE 3aJa4U AUCHMILVIMHBI: JaTh HAaBBIKM MPAKTUYECKOTO HCIOJb30BAHUS METOJOB
OPUHITHUS pEHIeHUH B NPOPECCHOHATBHONW JESATENIbHOCTH; HAY4YUTh BBIOMPATh METOMABI IS
OpUHATHS Hanbosee F3(PPEKTUBHBIX PEIICHUH B YCIOBHUAX OBICTPO MEHSIOIIEHCS peallbHOCTH, JUIs
OBICTPOM alanTaluy K U3MEHSIOLUIUMCS YCIOBUSAM JESTEIbHOCTH.

2. IlepeyeHb MUIAHMPYEMBIX Pe3yJIbTATOB 00yUYeHHsI M0 JUCHUILINHE, COOTHECEHHBIX C

[Ipouecc

HU3YyUCHUA  JUCHUIIIINHBI

IUIAHMPYEeMbIMH Pe3yJibTaTaMH 0CBOEHHUsI 00pa30BaTeIbHON MPOrpaMMbl

«MeHeKMEHT» HampaBleH Ha (OpMUPOBaHUE

oOyJaronuxcs Mo mporpaMMe BhICIIEro 00pa3oBaHus (OakamaBpuar) MO HAPABIECHUIO MOATOTOBKU
38.03.01 DxoHomuka, HarpaBiIeHHOCTH (Mpoduis) «MenemxrmenT» komnereHuu OIMK-4, TTK-1,

[K-7.
Jransl
Dopmup
¢popmupo-
Kon yemast BaHHSA Copaeprxanue 3Tana popMHUPOBaHUS KOMIIETEHIIUH
KoMIIeTe
— KOMIIeTeHI U
"

OIIK-4 CriocooH - OCHOBBI OTEUECTBEHHOI'O 3aKOHO/IaTEILCTBA, KaCaIOIIHeCs
OCTBIO OpraHU3alMOHHO-YIIPABIEH-YECKUX PEILICHUN;
HaXOJUTh - OCHOBHBIE MOJIOKEHUS 3aKOHOJATENbHBIX JOKYMEHTOB U
OpraHusa 3HaTh: JIOTOBOPOB, TPUMEHsAEMBIX B PD;
LIUOHHO- - MEXaHu3M NOPUMEHEHUs OCHOBHBIX  HOPMATHBHO-
yhpaBieH OpPraHMU3aIMOHHBIX U YIPABIEHYECKUX JIOKYMEHTOB;
YecKue - OCHOBHBIE aKThl 00 OTBETCTBEHHOCTH 32 YIPABJICHYECKHE
pelieHus peLICHHUS.
B - ONEPAaTUBHO HAXOJUTH HYXKHYIO HH(OpMAIIHIO B
npogeccu YIPaBICHUYECKUX U PEKOMEH-/1aTeIbHbIX TOKYMEHTAX;
OHAJIb- - TPaMOTHO MCIOJIb30BaTh UH(GOPMAIUIO HAIICHHYIO B
HO YIPaBIEHUYECKUX U PEKOMEH-/1aTeIbHbIX JOKYMEHTAX;
NesATeNbH VMeTh: - C MO3UIUI YIIPaBIEHYECKO-TIPAaBOBBIX HOPM
ocTH U aHAJIN3UPOBATh KOHKPETHBIE CUTYaAllMU, BO3SHUKAIOLIHE B
TOTOBHOC MTOBCETHEBHOM MPAKTHKE;
TBIO -aHAJIM3UPOBATh U OLIEHUBATH OPraHU3aLUOHHO-
HECTH 3a yIPaBICHUYECKHUE PEILICHUS;
HUX -IPUHUMATh a/IeKBATHbIE PEILICHUS TP BOBHUKHOBEHUU
OTBETCTBE KPUTHYECKUX, CHOPHBIX CUTYaIUN.
HHOCTb -HaBBIKAMU [TPUMEHEHHSI OpTraHNU3aLMOHHO-YITPABIEHYECKUX

Bimanern: | pemenuii B Tekyiei npopeccuoHaIbHON 1eATeIbHOCTH.

[1K-1 CrnocoGH - OCHOBHBIE ’KOHOMHYECKHE M COIIMAIbHO-3KOHOMUYECKHE
OCTBIO [I0Ka3aTeH, IIPUMEHSIEMbIE TUISL XapaKTePUCTHKHU
coOuparb XO3SIICTBYIOLIETO CYOBhEKTa IKOHOMUKH;
u 3HaTB: - OCHOBHBIE  BapUaHThl  pacyeTOB  SKOHOMHYECKHX
MpoaHaiu MoKa3arTelie;
3UpOBATH - [I0Ka3aTeH, XapaKTepU3yollne poct
HCXOJIHbIE MIPOU3BOJUTENIBHOCTH TpyJa M POCT 3apabOTHOM IIaThl
JTAaHHBIE, IPEANPHUATHI B PpIHOYHOM YKOHOMUKE.




Heobxoau

- MpOBOIUTH OOOCHOBaHHME NPABMIBHOCTH BBIOOpa cOopa

MBI€ 7151 HKOHOMHUYECKUX u COLMAIIbHO-2KOHOMHYECKUX
pacuera rokasarerei;
HKOHOMUY - QHAIU3UpOBaThb  SKOHOMHYECKHE U COLHUAIBHO-
€CKHX U HYKOHOMHYECKHUE ITOKA3aTelH;
COLIMAJIbH - CHCTEMHO aHaJU3MpOBaTh COLMAIBbHO-3KOHOMHUYECKHE
0-9KOHO- VMeTh: roKa3are’u;
MHUYECKUX - JenaTh BBIBOJBI U OOOCHOBBIBATH IOJIYUYCHHBIC KOHEUHBIC
rokasare pe3yJbTaThl;
nei, - TOATOTOBUTH IMOCTE aHalW3a OKOHOMHYECKHX U
XapaxkTep COLIMAJIbHO-9KOHOMMYECKUX I0Ka3aTeNeil J0KIaj, CTaThlo,
U3YIOLIUX KypCcOBYI0  pabOTy, BBIIYCKHYIO  KBaJU(PHUKAIIMOHHYIO
JesITeIbH paloTy, Mpe3eHTaLHIO U T.1I..
OCTb - TI0JIb30BATHCS OCHOBHBIMH BBIBOJAMM TPU HAMMCAHUU U
XO3HCTB onyOJIMKOBAaHUM CTaThH U JIOKJIAJA.
YIOIIUX - HaBblKaMM pabOThl C AHAIUTUYECKUMHU JJAHHBIMHU,
CyOBEKTO Bnagern: | NO/YICHHBIMH pu 000CHOBaHUU NEeSATEIbHOCTH
B " | X03sHiCTBYIOLIETO CYOBEKTa;
- HSKOHOMHUYECKMMHU  OCHOBaMM  IpodeccroHalIbHOMN
JesSITebHOCTH.
IIK-7 | CriocoOH - OCHOBHBIE ITOHATHS, UCIIOJIb3YeMbIe Ul 0030pa B
OCTBIO, OTEYECTBEHHOH U 3apyOeKHOH MHpOpMaLuy;
UCTIONB3Y - OCHOBHBIE ICTOUYHUKH MH(OPMAITUH ITPH MOATOTOBKE
o 3HATE: aHAJIMTUYECKOT0 0TYeTa U NH(POPMALIMOHHOT0 0030pa;
OTEYEeCTBE - CTPYKTYpPY aHAJMTUYECKOTO OTYETa U HHPOPMALIMOHHOTO
HHBIE U o03opa.
3apyOeKH
bIC
UCTOYHUK
1 - aHaNM3MpOBaTh MH(OPMALMOHHBIE HCTOYHUKU (CaiThl,
nH(popma (opyMBl, IEPUOTUUECKUE U3/IaHUS);
TuH, - aHAJIM3HUPOBATh KYIBTYpHYIO, TPO(ECCHOHAIBHYIO U
co0m- JUYHOCTHYIO  HMHGOpMAIMIO B  OTEYE-CTBEHHOW U
patb Ymers: 3apyOeKHOM Tpecce;
HeoOxoau "
- HaliTM HeO0OXOAMMBIE JaHHBIE /1JIS1 COCTABIICHHUS
MbIC AHAJTMTUYECKOTO OTYETA.
JIaHHBIE,
MIPOaHAaJIH
3UpO-BaTh
X I - HaBbIKaMM OpraHu3zauuud cbopa wuHPopMauU s
COTOBHTE MOJrOTOBKM HMH(OPMAIIMOHHOTO 0030pa M aHAJIUTHYECKOTO
HEbOpMa oTyerTa.
LHOHHBIH | Bhanern:
0030p
u/unm
aHATUTHY
ECKUU
OTYeT

3. MecTo IMCHHMILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpaMMbl

Hucuuruinza b1.b.21 «MenemxmenT» peanusyercs B pamkax 6a3oBoii yactu «DPT/I.
®daxynpTaTUBBD) MporpamMmbl OakanaBpuata. luciumuinaa 6asupyercst Ha 3HaHUSAX, TOTYYEHHbIX




o0y4armuMucs pu W3Yy4EHUU JUCLUTIINH «Hcropusy», «MHUKPO3IKOHOMHUKAY,
«MakpOosIKOHOMUKAY.

JuctumnuHa «MeHEIKMEHT» SIBISICTCS HAa4allbHBIM 3TarnoM (OPMHUPOBAHHS KOMITETCHIUI
OIIK-4, IIK-1, IIK-7 B mpouecce ocBoenusi OIIOIIL. B kauecTBe NMpoMeKyTOUHOM aTTECTALMU 110
JTUCIUIUIMHE TPEAYCMOTPEH SK3aMEH, KOTOPBI BXOIUT B OOMIYIO TPYIAOEMKOCTHh JUCIUILTAHBIL
Hrorosas onenka ypoBHs chopmupoBanHoctu komneteHimii OIIK-4, T1IK-1, I1K-7 onpenensercs B
NEepHOJI UTOTOBOM aTTeCTALIMH.

Hucuumnnunaa «MeHeIKMeHT» sBNseTcs 0a30BbIM TEOPETHYECKUM U MPAKTHUYECKUM
OCHOBaHUEM JJI TMOCIEAYIOIUX MNpo(ecCHOHANbHBIX AUCIMIUINH, Takux kak «busHec-
IJIAHUPOBAHUEY», « DUHAHCOBBIA MEHEIKMEHT»

OO0beM TUCIUIUIMHBI B 3a4€THBIX €AMHULIAX C YKa3aHUEM KOJIMYECTBA aKaJeMUYECKHX YacoB,
BBIJICIEHHBIX Ha KOHTAaKTHYIO paboTy oOydaromuxcs ¢ IpernogaBaresneM (IO BHIAM y4eOHOI
paboThl) M HA CAMOCTOSITEIBHYIO pa0OTy 00yUaromUXCs

CornacHo y4eOHBIM IIaHAM O0IIIasi TPYA0EMKOCTh AUCHUTUTHHBI «MEHE)KMEHT)» COCTaBISET
4 3aueTHbIe equHULEI (144 gaca).

Ounas ¢popma o0yueHust

. CemecTphl
Buj yuyeOHoii padoThI Bcero yacos 3 P
KontakTHast pa6ora* (aQyAMTOPHbIE 3aHATH) BCErO, 64 86
B TOM YHCJIe:
TIEKIIUH 32 43
NpPAKTUYECKUE 3AHATHUS 32 43
CamocrosiTeibHasi paboTa* 44 55
[IpoMe:XyTOUHAsI aTTECTALMSA - 324ET 3 3K3aMeH
O01mas TPyA0eMKOCTh 144 144
3aounas popma o0yueHust
. CemecTpsl
Bup y4yeOHoii padoThI Bcero yacos 3 P
KonrakTHas padora* (ayaiuTopHbIe 3aHATHSI) BCEro, 16 16
B TOM YHCJIe:
TIeKIIUH 6 6
NPAKTUYECKUE 3AHATHUS 10 10
CamocTosiTeJIbHasi padoTa™ 127 127
[Ipome:xxyTouHas aTrecTanus - 3a4€T 1 SK3aM€EH
O01mas Tpya10eMKOCTb, YaChl 144 144

* Ui 00y4aroIyXCcsl 0 UHANBUIYAIbHOMY YU€OHOMY IJIaHY KOJIMYECTBO YaCOB KOHTAKTHOU U
CaMOCTOSATENIbHOM pabOThl yCTAHABIUBACTCS MHAMBUYAIbHBIM YIEOHBIM mmamom.

JlucuuniuuHa peanu3yeTcsi IOCPEACTBOM  IMPOBENEHUS Y4eOHBIX 3aHATHH (BKJIOYas
MIPOBEICHUE TEKYIIIEr0 KOHTPOJIS YCIIEBAEMOCTH) M IPOMEXYTOYHOM aTTecTaluu odyyaromuxcs. B
COOTBETCTBHUH C pabouell MporpaMMoil 1 TEeMaTUYECKUM IIJIaHOM HM3Y4YEHHE TUCLHUIUIUHBI TPOXOAUT
B (hopMe KOHTAKTHOM pabOThI 00y4YaIOLIMXCs ¢ MPEnoiaBaTeleM U CaMOCTOSATeIbHON paboThl

lI‘Ipwvleanwe:

Oons obydyarowmxca no MHAMBUAYA/SbHOMY ydebHOMY MsaHy - ydyebHomy nsaHy, obecneuymBarolemy OCBOeHUE
COOTBETCTBYIOLLEM 0bOpa3oBaTe/IbHOW MPOrpaMmbl Ha OCHOBE WHAMBUAYANM3aLMM €e COAEepPKaHUA C yyeTom
ocobeHHocTeN M obpas3oBaTesibHbIX MOTPEOHOCTENM KOHKpEeTHoro obydyatouierocs (B TOM 4yucie Mpu YCKOPEHHOM
obyyeHuUn, AnA obyvaroLmMXCa € OrPaHNUYEHHbIMU BO3MOXKHOCTAMM 340POBbA U UHBANWAOB, ANA /UL, 3a4UCAEHHbIX
019 NPOA0IKEHMA 0OyYeHNA B COOTBETCTBUM C YacTblo 5 cTatbm 5 GegepanbHoro 3akoHa ot 05.05.2014 Ne84-d3 «06
0CcOBOEeHHOCTAX MPaABOBOro peryiMpoBaHMA OTHOLWEHUM B chepe 06pa3oBaHMA B CBA3M C NPUHATUEM B Poccuiickyto
depepaumio Pecnybankm Kpbim n obpasoBaHMem B coctaBe Poccuiickon ®eaepaumnmn HoBbIX Cy6beKToB - PecnybimKku
Kpbim 1 ropoga depepanbHoro sHadeHua CeBacTonons M O BHECEHWWU U3MeHeHul B PepepanbHblii 3aKoH «06
obpasoBaHuMM B Poccuiickoli Geaepaumnmn»).



oOyuaromuxcs. [lpu peanuzanuy AUCHUIUIMHBI IPEIYCMOTPEHA ayJUTOPHAsl KOHTAaKTHas padoTa u
BHEAYJAUTOpHAas ~ KOHTakTHas  pa0oTa,  IOCPEICTBOM  3JIEKTPOHHOW  HMH(OPMAIIOHHO-
o0Opa3oBaTenbHON Ccpezbl. Y4eOHBIH MpOoLecC B ayAUTOPHHM OCYIIECTBIseTCs B (GopMme JEKIU U
MIPAKTUYECKUX 3aHATHN. B JIEKIUAX pacKphIBaIOTCS OCHOBHBIE TEMBI M3y4aeMOIro Kypca, KOTOpbIE
BXOIAT B pabouyro mnporpammy. Ha mnpakTudyeckux 3aHsATHSAX Oojee MOAPOOHO H3ydaeTcs
MIPOrpaMMHBIN MaTepuall B IJIOCKOCTH OTPAOOTKU MPAKTUYECKHMX YMEHHH U HAaBBIKOB U YCBOCHHUS
TeM. BHeaynuTopHas KOHTakTHas paboTa BKJIIOYaeT B ceOsl MPOBEJECHHE TEKYILEro KOHTPOJIS
yCIIEBaEMOCTH (TECTUPOBAHKE) B 3JICKTPOHHON HHPOPMAIIMOHHO-00pa30BaTeIbHOM cpere.

4, CopeprxaHue TUCUUILUIHHBI, CTPYKTYPHPOBAHHOE M0 TEMAM € YKa3aHHEM
OTBEJEHHOI0 HA HUX KOJMYECTBA aKaJeMU4YeCKHX YaCOB U BUI0OB YUeOHBIX
3aHATHNA

41. Pa3menbl AMCUMILIAHBI M TPYA0EMKOCTH 110 BUIAM Y4eOHbIX 3aHATHH
TemaTn4yecknii 1aH 1J1s1 04HOH (popmbl 00yUeHHS

W3 Hux, yac

Ne HaumenoBanue TeMbl

KoauyecTBo yacos
1o yueOHOMYy
KoaunuecTtBoO
ayIHTOPHBIX
JEeKIUH
NpaKTHYEeCKHue
3AHATUA
CamocTosTeJbHas
padora
dopMupyembie
KOMIIETCHIIN U

MeHeKMEHT:  mpeaMeT W 3a7a4u OIIK-4,
1 | uzyuenus 7 4 2

N
~
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*
w
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7
=

CyIIHOCTB, LIENU U 33/1a4¥ MEHEKMEHTA OIIK-4,
2 7 4 2 2/3* 3 [1K-1,

DBOIIIOLNS MCHEKMEHTA OIIK-4,
3 7 4 2 2/3* 3 IK-1,

[TnanupoBanue Kak QyHKIHS yIIpaBICHUS OIIK-4,
4 7 4 2 2/3* 3 I1K-1,

DYHKIMS OpTraHU3aINH B YIIPaBICHUN OIIK-4,
5 7 4 2 2/2* 3 IK-1,

Cucremsbl MEHEKMEHTA: OIIK-4,
6 | opraHuM3alLMOHHBIE CTPYKTYpBI | 7 4 2 2/2* 3 I1K-1,
YIpaBJICHUS IK-7.

@yHKIMS MOTUBALIUY B YIIPaBICHUU o[0%

KoHTposb kak GyHKIHS yrpaBaeHUs OIIK-4,
8 7 4 2 2/2* 3 IK-1,

IIpuHsTHE yIpaBIEHYECKUX PELICHUN KaK OIIK-4,
9 | mpouecc yrnpasieHus 7 4 2 2/2* 3 IK-1,




Wudopmanus ©U  KOMMYHHUKalus B OI1IK-4,

10 | ympaBnenun 7 4 2 2/2* 3 IK-1,
IK-7.

Crwip  pykoBOACTBA U KyJbTypa OIIK-4,

11 | ynpasnenuns 7 4 2 2[2* 3 IK-1,
IK-7.

Pecypchl, kauecTBO U 3(pHEKTUBHOCTb OIIK-4,

12 | ynpasnenus. OcoOeHHOCTH peanu3anuu | [ 4 2 2/2* 3 IK-1,
CTpaTeTHid. IK-7.
OIIK-4,

13 | BiacTe 1 nmoiuTHuka 6 4 2 2/2* 2 [1IK-1,
IK-7.

OIIK-4,

14 | JlmpepcTBO B OpraHU3aIiuu 6 4 2 2/2* 2 TIK-1,
IK-7.

KomMMmyHHKaTHBHOE MTOBE/ICHUE B OIIK-4,

15 opranuan 6 4 2 2/2* 2 IK-1,
IK-7.

OIIK-4,

16 | Opranu3annoHHas KyJabTypa 6 4 2 2/2* 2 IK-1,
IK-7.

JK3aMeH 3 3
Hroro 144 | 64 | 32 | 32/36* | 44
*6 m.u. 8 UHMeEPAKMUBHOU (AKMUBHOU) hopme
@opMbI YUEOHBIX 3aHATHH € MCMOJIL30BAHNEM AKTHBHBIX H HHTEPAKTHBHBIX
TeXHOJIOTHH 00y4YeHHs

Ne HaumenoBanue pa3znenos (Tem), 6 OO0pa3zoBarenbHbIE TEXHOJIOTHH Tpynoe

KOMOPbIX UCNONIb3YIOMCS AKINMUBHbLE MKOCTh
U/UnU UHMeEPaKmusHvle (dac.)
obpazosamenvuvie MexHONI02UU

1. [IpakTnueckoe 3anaTue paboma 6 manvix epynnax (BbIIOJHEHHE | 3 yaca
Tema 3. DBoJIIOLIMSI MEHEKMEHTA MPaKTUYECKUX 3aJaHui B Tpymnmax 2 — 5

YeNIOBEK, MO3BOJISIET MPAKTUKOBATH HABBIKU
COTPY/IHUYECTBA, MEXIMYHOCTHOTO
O0IIeHUs], paclipe/ieIeHus poJieil yuacTus)

2. [IpakTrueckoe 3aHsiTHE paboma 6 manvix epynnax (BBIIOJTHEHUE | 3 yaca
Tema 5. @yHKIMSA OpraHU3aLMH B MPAKTUYECKUX 3aJaHui B Tpymmax 2 — 5
yIpaBICHUH YeJI0BEK, O3BOJISIET MPAKTUKOBATH HABBIKH

COTPY/IHUYECTBA, MEXITUYHOCTHOTO
OOIIEHUSs], pacTpe/ieIeHus poJiei yuacThs)

3. [IpakTrueckoe 3aHsTHE paboma 6 manvix epynnax (BBIOJIHEHHUE | 3 yaca
Tema 9. IlpunsaTre yrpaBIeHUYECKUX | MPAKTHYECKUX 3aJaHuil B Trpymmax 2 — 5
peLIeHN KaK [IPOLECC YIPABIECHUS | YEIOBEK, O3BOJISIET TPAKTUKOBATh HABBIKU

COTPY/IHUYECTBA, MEXIMYHOCTHOTO
00IIeHUs, pacTipe/ieIeHus] poJIei yuacTus)

4 [IpakTuyeckoe 3aHsTHE paboma 6 manvix epynnax (BBIIOJHEHHUE | 3 yaca

Tema 8. BpemeHHbI€ psabl U
MIPOTHO3UPOBAHNUE

MPaKTUYECKUX 3aJaHui B Tpymnmax 2 — 5
YEJIOBEK, O3BOJISET MPAKTUKOBATh HABBIKU
COTPYAHUYCCTBA, MEXINYHOCTHOI'O
oOLIeHMsI, pacpeiesIeHUs] POJIeH ydacTus)




5 | IlpakTuueckoe 3aHsTHE paboma 6 maneix epynnax (BBIIOJHEHHE | 3 yaca
Ctuib pyKOBOJICTBA U KYJIbTYpa MPAaKTUYECKUX 3aJaHui B Tpymnmax 2 — 5
yIIpaBJICHUS YEeJIOBEK, [T03BOJISICT MPAKTUKOBATh HABBIKU

COTPYJHHYECTBA, MEXJIMYHOCTHOTO
OOIIIeHUs], paclipeieIeHus] poJiei yuacTus)

6 | [IpakTHyeckoe 3aHsATHE paboma 6 manvix epynnax (BBIIOJTHEHHUE | 3 yaca
WNudopmanus 1 KOMMyHUKaLUs B MPAKTUYECKUX 3aJaHui B rpynmax 2 — 5
yIpaBICHUU YeJIOBEK, MTO3BOJIAET MPAKTUKOBATh HABBIKU

COTPYJIHHYECTBA, MEXITUYHOCTHOTO
oOLIeHMsI, pacpeIesIEHUs POJIeH yJacTus)
3aounas popma oOyueHust

2 U3 Hux, yac |
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=PI SE|l 5| 28 ¢ HE
= 3, =z = < s <

=) = [=" 5 e'
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MeHeKMEHT: npeaMer U 3a1a4u OIIK-4,
1 | m3yuycHus 8 - - - 8 IK-1,
IK-7.
CylurHoCTb, 1IeJIM U 33J1a4¥ MEHEKMEHTa OIIK-4,
2 12 4 2 2[2* 8 [K-1,
IK-7.
DBOIONUS MEHEDKMEHTA OIIK-4,
3 8 - - - 8 IK-1,
IK-7.
[TnanupoBaHue Kak QyHKIMS yIIpaBICHUS OIIK-4,
4 12 4 2 2/2* 8 IK-1,
IK-7.
@yHKIMS OpraHU3aluy B YIIPaBICHUN OIIK-4,
5 12 4 2 2/2* 8 IK-1,
IK-7.
CucreMsl MEHEKMEHTA.: OIIK-4,

6 | opraHM3anMOHHbIC CTPYKTYpHI | 8 - - - 8 [K-1,
YIPaBICHUS IK-7.
OyHKIMSA MOTUBALMU B YIIPABJICHUHU OI1K-4,

7 10 2 - 2 8 IK-1,

IK-7.

KoHnTponb kak GyHKIMS yIpaBlieHus OIIK-4,

8 8 - - - 8 IK-1,
IK-7.

IIpuHsiTHE yIpaBIEHYECKUX PELICHUN KaK OIIK-4,

9 | mpouecc ynpasieHus 10 2 - 2 8 IK-1,
IK-7.

Nudopmanus ©  KOMMYHHKaIus B OIIK-4,

10 | ynpaBnenuu 8 - - - 8 IK-1,
IK-7.

Crwip  pykoBOACTBA W KyJIbTypa OIIK-4,

11 | ynpaBnenus 8 - - - 8 IK-1,
IK-7.
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Pecypchl, kauecTBO U 3(pHEKTHBHOCTD OIIK-4,
ynpasieHusi. OCOOCHHOCTH —peanu3aiuu 8 - - - 8 I1K-1,
CTpaTerui. I1K-7.

13

OIIK-4,

Bacte 1 monutuka 8 - - - 8 T1K-1,

[K-7.

14

OIIK-4,

JlunepcTBO B Opranu3zanuu 8 - - - 8 IK-1,

I1K-7.

15

KoMMyHUKaTHBHOE MOBEICHKE B
OopraHu3alu

OIIK-4,
8 - - - 8 I1K-1,
ITK-7.

16

OIIK-4,

OpraHu3anoHHas KyJlIbTypa 7 - - - 7 ITK-1,

ITK-7.

OIIK-4,
OK3aMeH 1 1 [1IK-1,
TIK-7.

Hroro 144 | 16 6 10 127

*6 m.u. @ UHMePaAKMuUsHoL (akmueHotl) ghopme

4.2, ConepxaHue TMCHMILIMHBI, CTPYKTYPHUPOBaHHOE M0 TeMaM (pa3jesiam)

Tema 1. MeHeq:KMEHT: NpeAMeT U 321241 H3YYeHHS

OOmiass Teopusi ympaBieHUs. 3aKOHOMEPHOCTH  YIpPABICHHUS  Pa3IMYHBIMU
cucTeMaMM. YTpaBIE€HUE COLMAIbHO-DPKOHOMUYECKMMHU CHCTeMaMH (OpraHu3alusMu).
MeTtoznonoruyeckie OCHOBBI MeHekMeHTa. [Ipupona u coctaB GyHKIUN MEHEKMEHTA.
Undpactpykrypa MeHekMeHTa. IHTerpaionHbie TpoLecchl B MEHEIKMEHTE.

Tema 2. [lepconaj MeHeIKMeHTA

[IpenMer ympaBIeHYECKOrO TpyHa: LEIH, pecypchl, QyHKIuH, 3()PEKTHBHOCTS.
OBOJIONUS U COBPEMEHHas: MOJieJb KOMIETEHTHOCTH MeHemkepa. [IpodeccronanbHO-
HPaBCTBEHHbBIE XapaKTEPUCTHUKU MEHEKEpa, poJieBasl CTPYKTypa MeHemxkepa. JlemoBas
9TUKa u MeHemKMeHT. ColuanbHas OTBETCTBEHHOCTh Ou3Heca. IlepcoHanbHBIN
MECHCIKMCHT.

Tema 3. DBoJOIHS MEeHEIKMEHTA

[Ipupona ympaBieHUs W HCTOPUYECKHE TEHACHIIMM €r0 Pa3BUTHSA. YCJIOBHUS H
(I)aKTOpBI BO3HHUKHOBCHHUSA MCHCIKMCHTA. OCHOBHLIG 9Tallbl MW MIKOJIBI 3BOJOIHWA
ynpaBHCH‘ICCKOﬁ MBICJIN. COBpeMCHHI)IG TCHICHIINN pa3BI/ITI/I$I HaYKI/I nu HpaKTI/IKI/I
MeHe/KMeHTa. Pa3HooOpa3ue HalMOHANbHBIX Mojenei MeHemkMmeHTa. [Ipobiemsl u
HepCHeKTI/IBBI pa3BI/ITI/I$I MCHCIDKMCHTA B POCCI/II/I.

Tema 4. MeToao10rust MEHeI;KMEHTA

MeTonoa0orn4ecknue  OCHOBBI ~ MEHEIDKMEHTA:  CHUCTEMHBIM,  IPOIECCHBIH,
CI/ITyaI_[I/IOHHBIf/’I IIOAXOABI. praBHCHI/Ie KakK cucrema. OCHOBHBIG DJIEMCHTBI CHUCTEMBI
ynpasieHus. [IpuHune GopMUpOBaHKS CUCTEMBI yIIpaBJIeHHs. MeXaHu3M YIpaBICHUS:
KJIaCCI/I(bI/IKaI_[I/IH METOIA0B praBHeHI/ISI, OCOGGHHOCTI/I HX HUCIIOJIB30BAHUA B COBpeMCHHLIX
OpraHu3aIusIX.

Tema 5. Opranusanusi Kak 00beKT yIpaBJIeHUs
ITonsatue opranmzanuu. Knaccudukanms opranuzaumii. JKu3HEHHBIH LMK
OpraHu3aluru. Tursr OpraHU3allMOHHBIX CUCTEM: MEXAaHUCTUYCCKAA 1 OPraHnvYCCKasd.
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BHyTpeHHsis W BHEMIHSS OpraHu3aluu. XapakTepucThka (akTOpoB MpsIMOTO U
KOCBEHHOT'O BO3JIEHCTBUS OKPY>KEHHUS HA OPraHU3alHIo.

Tema 6. CTpaTerusi 4 TAKTHKA yIpaBJIeHUs

MecTto M pPOJb IJIAHUPOBAaHUS B MEHEIHKMEHTE OpraHu3aluy. THIIONOrus IUIAHOB.
Crparerndeckoe IJIaHUPOBAHUE, €0 COAEpPKAHME M NPUHLMIBI. OCHOBHOM MEXaHU3M
CTPATETNYECKOro IJIAHUPOBaHUA. MUCCHUS U 1ieny OpraHu3anuu. TUIbl CTpaTeruil.

Tema 7. YnpaBiieH4eCKHI KOHTPOJIb

IIpupona m 3HaueHHE KOHTPOJISI B BHYTPU(DUPMEHHOM MEHEKMEHTe. Buabl
KOHTPOJISI B OPTaHU3AIMH. XapaKTEPUCTUKU YPPEKTUBHOTO YIPABICHYECKOTO KOHTPOJIS.
KoHTpoJuMHT Kak coBpeMeHHasi opMa KOHTPOJIS B IEJIOBBIX OPTaHU3aLUsX.

Tema 8. HesroBeuecknii paxkTop B cucreMe ynpabJieHHs

B3aumozeiictBue dyenoBeka M opranusauuyd. PaxkTopsl TPYAOBOIO IIOBEACHUS
yenoBeka. OCOOEHHOCTH yNpaBiICHHs HWHAUBUAOM B COBPEMEHHOM OpraHu3aliii.
CymHOCTb ¥ BUIBI TPYIII B A€0BOM opranusauuu. [ pynnosas qunamuka. @opmupoBanue
U yIIpaBJICHUE TPYNIOBOH 1eATeIbHOCThIO. [IpUHIINIIBI PYHKIIMOHUPOBAHUS KOMaH/I.

Tema 9. KyabTypa opranuzanmuu

Kynbrypa opranuzanuu: npupoja, Xxapakrepuctuka. dakropsl (GpopMupoBaHUS
OpraHu3alMOHHON KyIbTYypbl. Poib HanmonansHOro daktopa B popmupoBannu OK. Tumst
OK. xoprniopaTtuBHas KyJlbTypa: MEXaHU3M (POPMUPOBAHUS U YIIPABICHHS Pa3BUTHEM.

Tema 10. MoTuBanust TpyA0BOii 1esITeIbHOCTH

Posb u CynHOCTh MOTHBALIMU B NTOBEIEHUH YeloBeKa. Buabl MoTtuBanyuu. MotuBamus kak
¢bynkuus MmeHemxmenTa. ConepkaTenbHble TeOpUK MOTUBaLMU. [IpouieccyanbHbie TeOpUn
MOTUBAILINHN. MexaHnu3m MOTUBAllUKM W TCHACHIUHWKU HX Pa3BUTUA B COBPCMCEHHBIX
opra"uzanusax. MarepuanbHOe U HEMaTEPUAIBHOE CTUMYJIMPOBAHUE TPYIa.

Tema 11. BaacTb ¥ NpuHsITHE YIIPABJIEHYECKHUX PelIeCHU B MEHEeIKMEeHTe
PykoBoacTBO Kak (yHKIUST MEHEKMEHTa. BrnacTh u mosmHomMouusi. DopMbI BIIACTH B
MeHeKMenTe. CTUIIb PyKOBOICTBA. Pa3HOBUIHOCTH CTUIIEN pyKOBOJCTBA. Pa3Butue
cTwIA MeHeKkMeHTa. [Ipupona u conep:kanue

[Tpupona u cymuocts YP. Buasl pemennii. [Iponece pa3paboTku, NIPpUHATUS U
peanuzannu YP. MeToasl NpUHATHS PEIICHUN B MEHEIPKMEHTE OpTraHU3aliH.

Temal2. UndopmanuoHHbIe IPOLECCHl B MEHEIKMEHTE

Nudopmannonnas  cpena  ymnpasieHus. CymHocTs  koMMmyHukauui.  Ilpomecc
KOMMYHI/IKaIII/Iﬁ B MEHCIPKMCHTEC. KOMMYHI/IKaHI/IOHHBIe CCTU. MeXKTNIHOCTHBIS
KOMMYHHKAIIMM B JIE€JOBBIX opranuzanusx. CoBpeMeHHblEe CHCTEeMbl MH(MOPMAIMOHHOTIO
oOecrieueHns ynpaBIeHUs.

Tema 13. MeHeaKMeHT: NpeaMeT U 3a4a4 U3yYeHHU s

OOmast Teopust ynpaBieHHs. 3aKOHOMEPHOCTH YIPABJICHUS PA3IUYHBIMU CHCTEMaMH.
VYnpasnenue COLIMAIBHO-9)KOHOMUYECKUMH CHUCTEMaMH (opranuzanusMu).
MeTtoponoruyeckie OCHOBBI MeHeKMeHTa. [Ipupona u coctaB GyHKIUN MEHEIHKMEHTA.
Undpactpykrypa MeHepkMeHTa. THTerpaiioHHbIe TPOLECChl B MEHEIKMEHTE.
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Tema 14. MoTuBauus 4 pe3yJibTATHBHOCTh OPraHU3aLMH

MotuBanus: CyuHocTb, 3HaueHue. [lonsarue, BUabl 1 GOPMbI CTUMYIHPOBAHUS.
CopnepxatenbHble Teopuu MoTHBauuu: A. Macnoy, @. I'epubepr, K. Anpaepdep, . Mak-
I'perop, . MakKnemnana. [Ipoueccyanbuble TEOPUU MOTHBALIUK: TEOPUSI OKUIaHUHN B.
Bpyma, Teopus cnipaseyinBoctu C. Anamca, mozeins Iloprepa-Jloypepa, Teopus
noctaHoBKH 1ieneit J. JIokka, Teopus 3akperuienus (HaydeHus) b. Ckunnepa.
B03MOXHOCTH M OrpaHUYEHUS IPAKTUYECKOTO IPUMEHEHUS TeOpHid. Turosornaeckas
CTpYKTypa TpyaoBou motuBanuu B.M. I'epunkosa. [IpakTnyeckoe npumeHenue
tunonoruu B. I'epunkosa.

Tema 15. @opMupoBaHue rpynnoBoro nNoBeJeHnsi B Opranu3anumu

Craguu pa3BUTUS TPYNIN, YCJIOBUSA, BIUSIONIME Ha A(PQGEKTUBHOCTH pPabOTHI TpYII,
IPYIIIOBOM MPOLECC, CINIOYEHHOCTh TPYINIBI. BHYTpUTpyIIIOBBIE IPOLIECCHI U TIOBEAEHUE.
Ycnosus CyHICCTBOBAaHHUA YCICHIHOTO KOJUICKTUBA, MOACIM KOMMYHHUKAIIUU, aHAJIN3
BHYTPHUIPYNIIOBOTO B3aUMOJEHCTBHUS.

Tema 16. Biactb n JimaepcTBo

JIuaepcTBO Kak MOBEACHYECKAs KATETOPHS, Pa3IMYHbIC TEOPUHU U TIOJIXOJIbI, CTHIIN
TUACpPCTBA.

Pomm numpepa. /[lenermpoBaHue TOJHOMOYMM M OTBETCTBEHHOCTH. [Tpo6aembr
JenerupoBanus nmosiHoMounii. CoBpeMeHHbIE OLIEHKH ()eHOMEHA JINAEePCTBA.

Tema 17 JInzepcTBo B oOpranuzanuu

WunuBuayanbHple  pa3nuuus: JAeMorpaduyeckne XapakTepUCTHKH, KOMIIETEHTHOCTB,
ncuxonoruueckue ocobeHHoctu. CamoorneHka. JIOKyC KOHTpOdb. ABTOpUTapU3M.
MaxknaBemumsm. OpueHrauus Ha JocTWkeHus. CKIOHHOCTh K pHCKY. Jlormarusm.
CaMOMOHUTOPHUHT.

Tema 18 AHa/IN3 M KOHCTPYHPOBAaHUE OPraHU3ALUHA

Tepmun «opranuszanusi». [lpusHaku opranuzauuu. Buasl opranuzaumii. BupryanbHas
opranusanus. OcoOEHHOCTH MOBEIEHUSI OPTaHU3alMK Ha PAa3IMYHBIX 3Tanax >KM3HEHHOIO
nukia. [loHsTHe >KU3HEHHOro IuKia opranuzanud. OCoOEHHOCTH OTIENbHBIX CTaHi.
Jeranuzanusa craguil sku3HEHHOro nukia. CocTaBisiolue KOPIOPATUBHOM KYJBTYpHI.
Tumnbl  KopmopaTWBHOM  KyibTyphl. DakTophl, BiusAOmMMUEe Ha  (QopMUpOBaHHUE
KOPIIOPaTUBHOM KyJIbTYpbl. MeXaHU3M U3MEHEHUH KOPIIOPAaTUBHON KYJIBTYpHI.

Tema 19 KommyHHKAaTHBHOE NOBEICHHE B OPraHU3aALMHU
ITonsiTHE M 3HAYEHNE KOMMYHUKAIMI. DTaIlbl M 3JIEMEHTBI ITPOLiecCa KOMMYHHUKALIAH.
Knaccugukarnus kommyHnukanuil. KoMMyHUKaIIMOHHBIE CETH.

Ilepeyenb yueOHO-MeTOAMYECKOT0 OOecIIeYeHUs ISl CAMOCTOSITEIbHOH PadoThI
00y4arouuXcs M0 JUCHUTIIHHe(MO1YJII0)

CamocrosiTennpHasi paboTa oOecreurnBaeT MOATOTOBKY OOYyYaromerocss K ayauTOPHBIM

3aHATUSAM M KOHTPOJBHBIM MEPONPUATUSAM [0 M3ydaeMOW aucuuiimHe. Pesynbrarel 31O
MOATOTOBKU MPOSIBJISIIOTCS B AKTUBHOCTU 00YYAIOIIErocs Ha 3aHATUSX M B KQU€CTBE BBIITOJHEHHBIX
KOHTPOJIbHBIX Pa0OT, TECTOBBIX 33JaHUM, CAETAHHBIX JOKIAJA0B U JAPYrHX (opM TeKyIero
KOHTPOJIS.

CaMocTtosTenbHas pa60Ta 0 JUCUMIUINHE «MEHEIXMEHT» BKJIIOYaeT CJICAYIOIUC BHUJbI

EATEILHOCTH:

pa60Ta C JICKUMOHHBIM MaTCpuaJIOM, IpCAyCMaTpruBaroIIas npopa60TKy KOHCHEKTa JEKIUi

12



1 y4eOHOH JIUTepaTyphl;

- mouck (moabop) U 0030p JIUTEPATYPHI, HIEKTPOHHBIX HCTOYHUKOB MH(OPMAIIIH TT0
WH/IMBUYAJILHO 33JaHHOH npobiieme Kypca;

- BBIITOJIHCHUEC JOMAIIHETO 3aJaHus K 3aHATUIO,

- BBIIOJIHEHHE JIOMAIIHEH KOHTPOIBHOW paboThl (pelleHrue 3aJaHuid, BBINOJIHEHUE
yIpaKHEHUH);

- HW3y4YeHHUE MaTepHalia, BBIHECEHHOTO Ha CAMOCTOSTENbHYIO TPOPAOOTKY (OT/IETbHBIC TEMBI,
naparpadst);

- MMOATOTOBKA K NPAKTUYCCKUM 3aHATUAM

- MOATOTOBKAa K KOHTPOJILHOU paboTe;

- TOJATOTOBKA K 3a4eTy.

Ne
/i Bupa yue6HO-MeTOoAMYeCKOr0 00ecnedeHust
1 OO0mre MeToIMYECKUe PEKOMEH AN 110 U3YUYCHHIO JUCITUTUITMHBI « MEHEKMEHT
JUTSE 00YJarOIIUXCsl.
2 MGTOI[I/I‘IGCKI/IG PEKOMEHAAaU 110 CaMOCTOSITSIILHOU pa60Te U BBIITOJIHCHUTO
KOHTPOJIbHBIX PabOT MO AUCHUTUINHE «MEeHEIKMEHT» ATl 00y4JaoluXCcs
3 | [IpumepHBIif KOMITJIEKT CUTYAIHH ISl TEKYIIET0 KOHTPOJISl yCIIeBaeMOCTH
4 | TunoBsle 3a1aHUsl 1JIs1 TECTUPOBAHUS
5 | TunoBble KeUCHI
7/ | Bonpocsl k 5K3aMeHy

6. OueHoYHbIE cpeCTBA A/ TeKYIero KOHTPOJISA YCIeBAeMOCTH U NPOMEeKYTOYHOM
arrecTaliiy 00y4aloImmXxcs 1o AMCUHUIJIMHE

[opsiok, onpeAensionmid Mpoueaypbl OIICHUBAaHUS 3HAHWH, YMEHUWH, HABBIKOB M (WJIH)
OIIbITa ACATCIBbHOCTH, XapaKTCPUIYIOIINX YPOBCHDb C(l)OpMI/IpOBaHHOCTI/I KOMHCTCHHI/If/'I OIIPCACIICH B
[onmoxxennn o Qopmax, MEPUOTUYHOCTH U TOPSAIKE TEKYIIETO0 KOHTPOJS YCIIEBAaEMOCTH U
MIPOMEXYTOYHOM aTTecTaluu O0y4yaromuxcs IO 00pa3oBaTeIbHBIM MpOrpaMMaM  BBICIIETO
obpazosanus B HOY BO «BCUDM».

7.1 IlepeyeHb KOMIIETEHIUH C YKa3aHHEM 3TAaNoOB UX (JOPMUPOBaHUS B NpoLiecce OCBOCHUSA
o0pa3oBaTeIbHOM NPOrPaMMBbl

Jransl (popmupoBanusi komnereHuuii B npouecce ocsoenusi OINOII npsmo cBs3aHbl C
MECTOM JIMCLHUILIMH B 00pa3oBareiabHON nporpamme. Kaxplil aTan popMupoBaHus KOMIIETEHIINH,
XapaKTepu3yeTcsi ONpeJeNeHHbIMH 3HAaHUSAMHM, YMEHMSMM U HaBblKaMH M (WJIH) OIBITOM
npoeCCHOHATBHON JEeSITeTbHOCTH, KOTOpBIE OIEHHBAIOTCA B IMPOIECCEe TEKYIIEro KOHTPOJISA
yCIIEBAEMOCTH, TPOMEKYTOUHOM aTTeCTallMM M0 JUCUUIUIMHE (TIPaKTHKE) U B MPOLECCEe UTOrOBOM
aTTeCTalUu.

HucumruimHa  «MEHEDKMEHT»  SBJSIETCS  MPOMEKYTOUYHBIM — 3TarnoM  (OPMHUPOBAHUS
komnerenimii OIIK-4, I1K-1, TIK-7 . UToroBas ornenka ypoBHs c(pOpPMHUPOBAHHOCTH KOMITETEHIIUN
OIIK-4, T1K-1, TIK-7 onpexaensieTcst B IEPHO] HTOTOBOM aTTECTAIIHH.

B npounecce udyvyeHusi IMCUMIIMHbI, KOMIETEHIIUM TaKke (GOPMHPYIOTCS IMOITAIHO.
OcnoBubiMu sTanamu  ¢opmupoBanus OIIK-4, TIK-1, TIK-7 npu wu3ydeHUM AUCHUIUIMHBI
«MeHeKMEHT» SIBIISIETCS TTOCIeI0BaTEIbHOE U3YUEHUE CO/IEPIKATENIbHO CBSI3aHHBIX MEXIY COO0M
T€M Y4eOHBIX 3aHATHH. V3yueHue KakIoW TeMbl MpearoyiaraeT OBJIAJCHHE OOYy4YarOLUUMUCS
HEOOXOMMBIMH JIECKPUIITOPAMHU (COCTABISAIOIIMMHU ) KOMIIETeHUUH. /171 OLleHKH YpOBHS
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c(OpPMUPOBAHHOCTH KOMIIETEHIIMI B TMpoLecce U3yYeHUs IUCHUIUIHMHBI <« MeHeIKMEeHT»
MPEIyCMOTPEHO MPOBEAEHUE TEKYIIEro KOHTPOJS YCIEBAEMOCTH IO TemaM (pasaenam)
JUCLHUIIMHBI U IPOMEXKYTOYHON aTTECTALMU MO IUCLHUILIUHE — YK3aMEH.

Iloka3aTenu U KPUTEPUH OLEHMBAHUSI KOMIETEHI[HIl HA PA3JINYHBIX 3TANAX UX
(¢opMupoBaHusi, oNUcaHHe MIKAJ OLlEHUBAHUSA

Ha sramax TCKYLICTO KOHTPOJIA YCIICBAEMOCTHU 110 JUCHUIIJIMHE ITOKA3aTCIIIMU YCIICBACMOCTHU
ABJIAIOTCA PE3YyJIbTAThI BBIITIOJIHCHUA TCCTOB.
KpnTepml OLICHKHU PE3YyJbTATOB TECTUPOBAHUA IO TUCHUIIJINHE

«MeHeIKMEeHT»:
% BepHBIX pelieHnii (0TBETOB) IlIxana oneHUBaHUs
80-100 5 — «OTuHOY
61-89 4 — «Xopomioy»
40-60 3 — «Y 1OBIETBOPUTEIIBHOY
0-39 2 — «HeynoBneTBOpUTETHHOY

ITokazaTensimu OLICHUBAHUA KOMHeTCHI_II/II\/’I Ha oTare HpOMe)KYTOLIHOI\/'I aTTeCTraluu 110
JUCITUIIIINHE «MCHCZI)KMCHT» ABJIAIOTCA PE3YJIbTAThI 06yT-I€HI/I$I JUCIHUITIINHE.

IMoxa3zareyn oueHNBAHUS KOMIIETEHI[HI

OIIK-4

3HaTh:

- OCHOBBI OT€YECTBEHHOTO 3aKOHO/IaTEIhCTBA, KACAIOIINECS OPraHN3allMOHHO-YITPABICH-YECKUX
peleHui;

- OCHOBHBIE TIOJIOKCHHS 3aKOHOIATEIHPHBIX JIOKYMEHTOB U JJOTOBOPOB, IPUMEHsIEMBIX B PD;

- MEXaHWU3M T[PUMEHEHMS] OCHOBHBIX HOPMATHBHO-OPTaHU3AI[MOHHBIX M  YIPABICHYECKUX
JIOKYMEHTOB;

- OCHOBHBIE aKThl 00 OTBETCTBEHHOCTH 32 yIPABICHYECKUE PEIICHHUS.

YMmeThb:

- ONepPaTUBHO HAXOAUTh HY)KHYIO HH(DOPMAIIHIO B YIIPABICHYSCKUX U PEKOMEH-IaTeIIbHBIX
JIOKyMEHTaXx;

- TPaMOTHO HCIIOJIh30BaTh HH(OPMAIHIO HAMICHHYIO B YIIPABICHYECKUX U PEKOMEH-/1aTeIbHbIX
JIOKYMEHTax;

- C MO3UIINH YIIPaBICHYECKO-TIPABOBBIX HOPM aHAIM3UPOBATH KOHKPETHBIC CUTYAIINH,
BO3HMKAIOIIIME B IOBCETHEBHON MTPAKTHUKE;

-aHaJ'II/ISI/IPOBaTI) U OLICHUBATH OpFaHI/ISaHHOHHO-yr[paBJ'IeH'-IeCKI/Ie peIHeHI/ISI;

-HpI/IHI/IMaTB AJICKBATHBIC peHICHI/ISI HpI/I BO3HUKHOBCHUU KpI/ITI/ILIeCKI/IX, CHOpHLIX CHTyaHHﬁ.

Baanersn:
-HaBbIKAMU IPUMEHEHHUS OPTaHU3AI[MOHHO-YIIPABIEHYECKUX PEIICHUH B TEKYIIEi
poheCCUOHAIBHON JESTEITHHOCTH.

IIK-1

3HaTh!

- OCHOBHBIE DKOHOMHMYECKHE U COLUAIBHO-I)KOHOMUYECKHUE NTOKA3ATEIH, IPUMEHSAEMBIC IS
XapaKTEPUCTHKH XO3SHCTBYIOLIETO CyOBEKTa SKOHOMUKH;

- OCHOBHBIE BaPHAHThI PACUETOB YKOHOMUYECKHUX NIOKA3aTEIIEH;

- [OKa3aTel, XapaKTepU3yOIUe POCT MPOU3BOAUTEIBHOCTU TPYAa U POCT 3apabOTHOM MIaTh
MPEANPUITHI B PBIHOYHON YKOHOMHUKE.

YmMern.

- TPOBOJIUTH OOOCHOBaHWE TMPABWIBHOCTH BBHIOOpA cOOpa PKOHOMHYECKHX M COIHAIBHO-
SKOHOMHMYECKHX ITOKa3aTelIeH;

- AaHAJIM3UPOBATH SIKOHOMHUUYECKHE U COIMATbHO-Y)KOHOMHYECKHUE MOKa3aTeNH;
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- CHCTEMHO aHaJIU3NUPOBATh COLIMAJIBHO-OKOHOMHNYECCKHNE IMTOKA3aTCIIN;
- JA€JIaTh BbIBOAbI 1 00OCHOBBIBATH IMMOJIYYCHHBIC KOHCUHBIC PE3YJIbTAaThI,

- MOJArOTOBUTH IIOCJIE aHaJM3a JKOHOMHUYECKMX U COLUUAIbHO-DKOHOMHMUYECKHX IOKa3aTesen
JOKJIaJl, CTaThl0, KYpPCOBYIO Pa0OTy, BBINYCKHYIO KBaJU(UKALUOHHYIO pabOTy, MpPE3eHTALUI0 U

T.O..

- IIOJIb30BAaThCs OCHOBHBIMU BbBIBOAAMU IMPU HAIMUCAHUU U OHY6J'II/IKOB3HI/II/I CTaThbHM MU JOKJIaaa.

Biaagern:

HaBbIKaMU palbOThI

C AaHaJIMTUYCCKUMU

JeSITeIbHOCTH X03HCTBYIOLIETO CyObEKTa;
- SKOHOMMYECKHMHU OCHOBaMH NPOPECCUOHATBHON AESITEIbHOCTH.

JAaHHBIMHU, IIOJIYYCHHBIMU IIPpU 000CHOBaHUHU

IIK-7

3HATL:

- OCHOBHBIC ITOHATHS, UCITIOJIB3YCMBIC IJId o63opa B OT€YECTBEHHOM U 3ap}/6C)KHOI7I I/IH(pOpMaI_II/II/I;
- OCHOBHBIC HCTOYHHUKHU I/IHq)OpMaI_[I/II/I Ipu MOAroTOBKEC aHAJIMTHUYCCKOI'O OTUCTA U

nH(pOpMaLIMOHHOTO 0030pa;
- CTPYKTYpPY aHAIUTHUYECKOTO OTYeTa M MH(POPMAIIMOHHOTO 0030pa.

YMeTh:

- aHaJIM3UPOBaTh UH(POPMAIIMOHHBIE HCTOYHUKH (CalThl, POPYMBI, IEPUOTUYECKUE U3/IaHUA);
- aHAIM3HMPOBATH KYJIBTYPHYIO, TPOPECCHOHATBHYIO U IMYHOCTHYIO HH(POPMAIIHIO B OTEYE-

CTBEHHOU U 3apy0eXHOH mpecce;

- HallTh HCO6XOI[I/IMBIC JaHHBIC OJIA COCTAaBJICHHUA aHAJIUTHYCCKOI'O OTUCTA.

Baanern:

- HaBBIKAMHU OpraHU3aIy coopa HHPOPMALIUH [T TOATOTOBKH HH(OPMAIIMOHHOTO 0030pa U

AHAJIMTHYCCKOI'O OTYECTA.

IlIxana oneHUBaHUs, B 3aBUCUMOCTH OT YPOBHA C(DOPMHPOBAHHOCTH KOMIIETEHIIUI

YpoBeHb chopMUPOBAHHOCTH KOMIIETEHIMI

«HEeJT0CTATOYHBII»
KoMmnerenmnuu ne
c(hOpMHUPOBAHEL.

3HaHUA OTCYTCTBYIOT,
YMEHHUS ¥ HaBBIKH HE

«IOPOroBbI»
Komnerenmuu
copMHPOBAHEI.

Cdopmuposanbl 0a30BbIC
CTPYKTYPbI 3HAHHIA.

«IPOABHHYTBII»
KommereHumu chopMupoBaHsbl.

3HaHus OOLIMPHEIE,
CHCTEMHBIC.
YMeHus HOCST

«BBICOKHI»
KomnereHmuu copMUpOBaHbIL.

3HaHus TBEPbIE,
apryMEHTHUPOBaHHBIE,
BCECTOPOHHHUE.

c(OpMHUPOBAHBI YMenust parMeHTapHbl | PENPOyKTUBHBIH XapakTep YMeHHs yCHENIHO PUMEHSIOTCS
M HOCSIT MIPUMEHSIOTCS K PELIEHUIO K PEIICHHIO KaK THUIIOBBIX TaK U
PenpoOLyKTUBHBIH TUTIOBBIX 33 JaHUH. HECTaHJAPTHBIX TBOPUYECKUX
xXapaxTep. JemoHCTpHpyeTCS 3aaHAH.
HemoHcTpupyercs JIOCTATOYHBIN YPOBEHb JleMoHCTpUpYyeETCsl BBICOKUI
HU3KUH YpPOBCHD CaMOCTOSTEIbHOCTH YPOBEHB CaMOCTOSTEIIFHOCTH,
CaMOCTOSITEIBHOCTH YCTOMYMBOTO MPAKTHUECKOTO | BRICOKAs aIallTHBHOCTD
MPAKTHIECKOTO HABBIKA. | HABBIKA. MPAKTHYECKOTO HABBIKA

Onucanue KpuTepues OLCHUBAHNUS

Oby4aromuiics Obyuarommiics OOGyuaromuiicst AeMOHCTPHUPYET: | OGy9aroIIHiicss JEMOHCTPUPYET:

JIEMOHCTPHPYET: JIEMOHCTPHPYET: - 3HAHHE U TIOHUMaHue - TIyOOKHe, BCECTOPOHHUE U

- CYIIECTBEHHbIEC IPOOETIBI | - 3HAHUS OCHOBHBIX BOIIPOCOB apryMEHTHPOBAHHBIC 3HAHUS

B 3HAHWIX y4eOHOTO TEOPETHIECKOTO KOHTPOJHPYEeMOro o0reMa IIPOTPaMMHOT0 MaTepHuaa,

MaTepuana; MaTepuana,; MIPOTPaMMHOTO MaTepHaa; - IOJIHOE TIOHNMAaHHUE CYITHOCTH

- J0IIyCKAarOTCA - HEIIOJIHBIE OTBETHI HA | - TBEPJABIC 3HAHUA 1 B3aMOCBA3U

MIPUHINIHATBHBIC OIIHOKN
MIPYU OTBETE HA OCHOBHBIE
BOTIPOCHI OmeTa,
OTCYTCTBYET 3HAHUE U
TTOHNMaHHE OCHOBHBIX
MOHATUM U KaTeropuii;

- HEIIOHMMAaHUE CYLHOCTHU
JIOTIOJIHUTENbHBIX

OCHOBHBIC BOIIPOCHI,
OIIMOKHU B OTBETE,
HEJI0CTAaTOYHOE
MOHUMaHHE CYIIHOCTU
W3JIaraeMbIX BOIIPOCOB;
- HCYBEPCHHBIE U
HETOYHBIE OTBETHI HA
JIONOJIHUTELHEIE

TEOPETHYECKOT0 MaTepuara.
-CIIOCOOHOCTh YCTaHABIMBATH U
OOBSICHATH CBSI3b MMPAKTUKH U
TEOPHH, BBISBIISITH
MIPOTHUBOPEYHSI, IPOOJIEMBI U
TCHIICHIIMU Pa3BUTHS,

- IPaBUJIbHBIC U KOHKPETHBIE,
0e3 TpyObIX OIMOOK, OTBETHI HA

paccMaTpUBaEMbIX POIIECCOB H
SIBJICHUI, TOYHOE 3HAHHE
OCHOBHBIX IIOHSTHI, B paMKaXx
00CyXITaeMBbIX 3aIaHMIA;

- CITOCOOHOCTh YCTAHABIUBATH U
06’I)SICH$ITB CBA3b HpaKTI/IKI/I nu
TCOPHH,

- JIOTHYECKHU
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BOIIPOCOB B paMKax BOIIPOCHI. MOCTAaBJICHHBIC BOIIPOCHI; OoCJIC10BAaTC/IbHBIC,

3aJaHui OwteTa; - HEJIOCTATOYHOE - YMEHHUE peuiaTh NPakTUUeCKUe | CoepKaTelbHble, KOHKPETHbIE

- OTCYTCTBHE YMEHHUS BIIQJICHUE TUTEPATYPOH, | 3aaHUS, KOTOPHIE CIETYET 1 UCYEPTIHIBAIOIINE OTBETHI HA

BBITIONTHSATE TIPAKTUYECKUE | pEKOMEHIOBaHHOM BBITIOJIHHUTE. BCe 3aaHus OMIeTa, a TakKe

3aaHMs, pOrpaMMoit - BJIaJICHHE OCHOBHOM JIOTIOTHATETHHBIE BOTIPOCHI

MPeyCMOTPECHHBIC JIMCIUITINHEL, JIUTEPATYPOH, IK3aMeHaTopa;

MPOrpaMMOM TUCUMILINHBL; | - YMEHHUe, 0e3 rpyObIx PEKOMEHI0BaHHOM MPOTPaMMON | - YMEHHE pelaTh

- OTCYTCTBHE TOTOBHOCTH | OIIHUOOK, pelaTh JIUACIUILINHEL MIPAKTUYECKUE 3aaHHUS.

(ciocobHOCTH) K MPaKTUYECKHE 3aaHus, | - HAJIMYUE COOCTBEHHOM - ¢cBOOOTHOE UCITOIL30BAHKE B

JIUCKYCCUH U HU3KYIO KOTOpBIE CIEAYET 000CHOBAHHOH MO3UIMH I10 OTBETaX Ha BOIPOCHI

CTENeHb KOHTAKTHOCTH. BBIIIOJIHUTb. 00CYTaeMBIM BOIIPOCAM. MaTepHaJIOB pEKOMEHIOBAaHHOM
Bo03MOXHBI HE3HAUUTEILHBIC OCHOBHOM U JIONOJIHUTEILHOMU
OTOBOPKH U HETOYHOCTH B JTUTEPATYPHI.

PACKPBITHH OTACTbHBIX
MOJIOKEHH BOTIPOCOB Oumiiera,
MPUCYTCTBYET HEYBEPEHHOCTh B
OTBETAX Ha JOMOJIHUTEIIbHBIC
BOITPOCHI.

Onenka Onenka Onenka Onenka
«HEYI0BJIETBOPHUTEJBHO» | «Y10BJETBOPHUTEILHO» «X0pOLIO0» «OTJIHYHO»

OueHOYHBbIH JUCT Pe3yJIbTATOB 00YUEeHHUsI 110 JUCIUILJINHE
Konx xomniereHnnu YpoBeHb c(hOpMHUPOBAHHOCTH KOMIIETEHIIUU Ha
IAaHHOM dTarre / olleHKa

OIIK-4

IIK-1

IK-7

O11eHKa 110 JTUCLMITIINHE

OneHka 1O JUCHMIUIAHE 3aBUCHT OT YPOBHS C(OPMHPOBAHHOCTH KOMIIETCHIIUH,
3aKpeIUIEHHBIX 33 JUCHUIUIMHON M TpeacTaBiseT coboil cpeaHee apupMeTHYecKoe OT
BBICTABJIICHHBIX OIICHOK TI0 OTACIBHBIM pe3yJbTaTaM 00ydeHHUs (3HAHUS, YMEHHSI, HABBIKH).

O1neHka «OTJIIMYHO» BBICTABJISIETCS, €CIM CpeHee apu(MeTHIecKoe HaXOAUTCS B MHTEpBaJe
ot 4,5 10 5,0.

OreHKa «XOpOIIO» BBICTABIIACTCS, €CIIU CpelHee apu(hMETHIecKOe HaXOIUTCS B WHTEpBAJe
ot 3,5 no 4,4.

OmeHka «yJZOBJIETBOPUTEIILHO» BBICTABISIETCS, €CIIM CpeAHee apu(METHIeCKOe HAXOAUTCS B
uHTEpBajue ot 2,5 1o 3,4.

OmueHka «HEYIOBIETBOPUTEIBHOY» BBICTABISIECTCS, €CIH CpeiHee apuPMETHIECKOe HaXOJUTCS
B uHTepBaiue ot 0 1o 2,4.

7.2  TumoBble KOHTPOJIbHBbIE 32/IaHUS WJIH WHbIE MATEPHAJIbI, HEOOXOUMBIE s OLleHKH
3HAHM, YMEeHHMI 1 HABBIKOB U (MJIM) ONBITA AeATEIbHOCTH, XaPAKTEPU3YIOIINX TAIbI
dopMupoBaHuA KOMIIETeHHii’

% IlpumMepHBIii KOMIJIEKT CHTYAIMIA_ LIl TEKVIIIEro KOHTPOJIS YCIIeBAEMOCTH
TunoBbie NpaKTHYECKUE CHTYAIUH

Cumyayuss 1. VI3 HaOmoaeHWUN TpEe3UJIeHTa KEJIE3HOJOPOKHON KoMmraHuu: «MHOTHE
MEHEKEPBhI KEJIE3HOJOPOKHBIX YIIPABICHHUHM 3aHSATHI TE€M, YTO MPOBEPSIIOT OWIIETHI, CMA3bIBAIOT
OCH, TIPOYMIIAIOT TTAPOBBIE CBUCTKHU W MOKA3bIBAIOT ITOBAPY BaroHa-pecTOpaHa, KaK JeiaeTcs canar.
W noTtowm eliie yaUBISIFOTCS, YTO UX JieJIa KOHYAIOTCS TPOBATIOM).

Bonpoc. A 4em xe NOMKHbBI 3aHUMATHCSI MEHEKEPbI?

2 . .
O1cHOYHBIC MaTEPHAIBI B TOJHOM 00beMe pa3paboTaHbl M YTBEPIKIACHBI Kadeapoil, peaau3yromiei JaHHY O
JTUCIUTIIAHY, SBISIIOTCS cocTaBHOM yacThio OITOIT.
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Cumyayus 2.

[Ipu mnpoBeneHUM PEKOHCTPYKLIMHU TPOU3BOJACTBA MacTtep VIBaHOB mMoONydus 3ajaHue
nepeBectd 10 CBOMX MOMYMHEHHBIX Ha JpYyryr padoTy. Macrepy ATO mopydeHune ObUIO KpaiHe
HenpuaTHO. OH He XOTelN Obl, 4YTOOBI €ro JIIoAU ObUTH B MPETEH3UU HA HETO, MOATOMY Pa3MBbIIIUISLIL,
Kak JIydlle BCEro YCTPAHMUTbCA OT 3TOro nena. HakoHer Haien BBIXOA: OH HPEIJIONKHI CBOEMY

HAYaJbHUKY 1I€Xa BCEX CBOMX NMOJYMHEHHBIX - 20 4YeloBeK — U TOMPOCHUI €ro BBIOPATh TeX
JIECATEPBIX, KOTOPBIE €MY MOKAXKYTCSA MOAXOASIUIMMU. Y Bbl, HAUAJIbHUK HA ATY YJIOBKY HE OMAJICH.
Bonpocwi.

1.060cHOBaH 111 Ha Balll B3IJIs]] Obl1 OTKA3 HavalbHUKA Iiexa Mactepy VIBaHOBY?

2.Kak Bel nymaere, kakue NPUHIMIBI YIPABIECHUS Pa3biACHUI MIPU OTKA3€ HAYAIbHUK LI€Xa
mactepy MBanoBy?

3.Kakoii TeopeTMuYecKM NPUHIUI XOTEJ NPUMEHUTh Mactep lBaHOB, oOpamasch K
HayaJbHUKY 1exa?

Cumyayusa 3.9710 ObLIT O-HACTOSIILIEMY HECUACTIIMBBIN JIeHb a1 Mactepa Ilerposa. J[Ba ero
COTPYAHHMKA COOOIIMIN, YTO OHH OOJIbHBI. PaHO yTpOM OJIMH MOABEPHYJ HA JIECTHUIIE HOTY, U €r0
Cpasy e yBe3Ju B OOJIbHHUILY, a Yepe3 JIBa yaca JAPYroi MOBPEAU PyKy MPHU 3aTOUYKE HHCTPYMEHTA.
A Benb uepe3 TpH JTHS JOJDKEH OBITh BBITTOHEH 00bInoi 3aka3 it pupmbl «1Imuar u K».

C OonpmmM TPYAOM MacTep Mepepaclpefeiui 3alaHus CPeau OCTaBIIMXCS padouyux u
yIIeJl Ha COTJIaCOBaHME K KOHCTPYKTOpy. Korma oH BepHysCs M3 KOHCTPYKTOPCKOTO OKOpO, TO
YBHUJEN, YTO TPOE M3 OCTABIIUXCS pabO4YMX OTCYTCTBYIOT. OKa3ajaoch, YTO B OTCYTCTBHE MacTepa
MIPUXOAUI TJIABHBIA WHXKEHEp MPEANPUATUS H Jajl yKazaHue TpeM pabodynM HEMENJIECHHO WATH
BMECTE C HUM Ha pa3rpy3Ky BaroHOB.

Tak kak Mactep IlerpoB He Mor 0oJbIlIe YBUICTHh TJIABHOTO WHXKEHEPA, TO PACIOPSHKCHUE
Ha4yaJIbCTBA HEJB3s1 OBLIO OTMEHUTh. €M CamMbiM CTAaHOBWJIOCH HEBO3MOXHBIM BBIJICPIKATh CPOKH
BBITIONTHEHUS 3aKa3za pupmbl «Imuar u K».

Bonpocui.

1. KTO BUHOBAT B CIIOKUBLICIHCS CUTYaLIU?

2. Kakoii npuHImn yrnpasiaeHus OblT HAPYILIEH B JAHHOW CUTYaIuu?
Cumyayus 4.

I'maBublii cnenuanucr KOHOBaIOB JaeT ABYM pPYKOBOAMTENSIM OTIEIOB 3aJaHUE -
103a00TUTHCS O TOM, YTOOBI CPOKU MOCTaBOK pupme «XopHeMaH u K» Obuin Bbinep:kanbl. O6a
AKTUMBHO BKJIFOYAIOTCS B JIEJIO, IPUYEM JPYT CAPYTOM HE COBETYKOTCS, TAK KaK KaXJbId BEJAET CBOIO
JUHUIO TI0 YCTPAHEHHIO TMpobieM co cpokamHu. PabGOTHUKM MPOU3BOJACTBEHHOIO OTJENa,
3a/iepraHHble pa3HOPEUYMBLIMU YKa3aHUSIMHU, BBICKA3bIBAIOT CBOE HEAOBOJILCTBO KoOHOBaoBy,
KOTOPBIA OTYHMTAT 000uX. B pesynbTaTe OTHOIICHUS MEXAY JBYMS PYKOBOIUTEISIMH OTIIETIOB
HUCTIOPTHIINC.

Bonpocwi.

1.Haz0BUTE BHHOBHUKOB CO3/IaBIIETOCA IMOJOKEHHUS.

2.YYto, mo BameMy MHEHHIO, MEIIAN0 PYKOBOAUTENSAM OTIEIOB COIVIACOBATH CBOU
JIENCTBUA?

Cumyayus 5.

Ha npennoxenue mactepa Mpou3BOACTBEHHON MAaCTEpCKOM J10/1enaTh HayaTyo padoTy BO
BHEYpOUYHOE BpeMs paOOTHHIA HOTpeOoBaIa y HEro TapaHTUPOBAHHOU O0NOIHUMENbHOU ONIAmbl
CBEpPX IOJIOKEHHOT'O 0 3aKOHY. MacTep IpHILeN 3a COBETOM K BBIIIECTOSIIEMY PYKOBOAMTEINIO
(HayanmpHUK 1I€xa), TJe ObLJIO PpEelIeHO, YTO MacTep JOJDKeH OTKa3aTh paboTHHIE B
HE00OCHOBAHHBIX TPEOOBAHUSIX.

CrrycTst HEKOTOPO€E BpeMsl BBILIECTOSIIIIUN PyKOBOAUTEINb MOIOMIEN K pAOOTHULIE U CIIPOCHI,
Korja Oynet BbinoiaHeHa padora. [lociaenoBan Bompoc: «A CKOJIBKO 5 32 3T0 Oyny UMeTh?». BbiHyB
13 KapMaHa OyMa)KHUK, PYKOBOJIUTEIb MPOTSIHYN €ro pabOTHHIE CO ciloBaMu: «bepurte CKOJIBKO
Hazo». [locienoBano 3amemaTenbCTBO, 3aTeM CloBa: «Sl Tak HE MOTy»
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- «A s MO-IpyroMy He MOry, Tak Kak Bbl, oueBMJIHO, 3a0bLIM, YTO 3/1€Ch HE YacTHOE, a
rOCyIapCTBEHHOE IPEAIPUATHEY.

Ha npyroit nenp 00 3TOM y3Han Bech L€X, YTO MPAKTUYECKH IOJHOCTHIO HCKIIIOUUIIO
MHIUJIEHTB NMoA00HOro pona. Bee 3Hamm, uro noOpocoBecTHBI Tpyd OyneT Mo JOCTOMHCTBY
OLIEHEH, B TOM YHUCJIE U MAaTEePUAIbHO, HO BHE 3aBUCHUMOCTH OT TOTO, KOT'J1a OH OyJ€T BHIMOIHEH.

Bonpocui.

1. Kakoil meron ympaBiieHHS HCIOJIb30Bal HAa4yaJbHUK I€Xa NpPU pa3pelIeHUud JTaHHOU
pooIeMbI?

2. Kakoif mpuHIUN yripaBiieHus ObLT BBIIIOIHEH, M KAKIM PYKOBOIUTENEM?

3. IlpaBuiapHO 1M TOCTYNWJI  MacTep, BBIHOCA  BONPOC HA  BBIMIECTOSIIHNA
YPOBEHbYIIPABJICHUA?

Cumyayus 6.

[To mpon3BOCTBEHHONH HEOOXOIMMOCTH PabdOUYero, MMEIOIIEro BHICOKYIO KBaU(HUKAIINIO,
Ha OJIMH MECSIII IEPEBENIH C yJacTKa Ha yJacTOK B Ipejernax 1exa 0e3 M3MEHEHUS CIIeHUaIbHOCTH U
xapakrtepa paboTbl. BeiOop man Ha HEro MOTOMY, YTO OH paHbLIE BBIMOIHSI ATy paboTy, 0 4UeM eMy
Obut0 3asBieHo. HalOmiojeHus mokaszaiau, 4To pabo4uii HE TOJBKO HE CHPABISUICA C 3aJaHUEM
MacTepa, HO M TepecTaj BBIIOIHATh HOPMY BBIPAOOTKH, MOTHBHPYS TO TE€M, YTO YK€ OTBBIK OT
KOTJ]a-TO BBIMOJHSABIIEHCS UM paboThl. OHAKO CBOMM TOBApHUIAM OH TOBOPMJ, YTO JETAeT 3TO
YMBIIIJICHHO, 1a0bl «HAyYUTh HAYAIBCTBOY», T. €. MCKIIOYUTH MOJOOHBIC MEPEBOJBI B OYyIyIIEM.
Panu 3TOTO OH Aa)Ke )KEePTBOBAJI CBOCH MECSAYHOMN 3apILIaToil.

MacTep BbIIIEN C MPEATIOKEHUEM 3aMEHUTH 3TOT0 pabOTHUKA JIPYTUM, HO IOCIe peaabHOn
OLICHKH CUTYallMH OBLIO PEIIeHO MOCTYMUTh HHAUE.

Bonpoc. Kakoli WHOW BapuaHT peIIEHHWs B JaHHOM Ciiydae HEOOXOAMMO TMPHUHSATH
PYKOBOJICTBY I1€Xa, YTOOBI BHIITOJTHUTH MPUHIIHIT «IBOCLIEIHS PEIICHUS?

R/

¢ Tunosble 3ajaHus LISl TecTUPOBaHus. BoiOepuTe BapuaHThI OTBETA.

1. Menemxment — 3710:
a) *ymeHue J0OMBATHCS MOCTABIEHHBIX LIEJIEH, UCIIONB3Ys TPY/I, HHTEIUIEKT U MOTHUBBI
HOBEJIEHHsSI APYTHX JIFO/IEH, pabOTaIONIMX B OPraHU3aIliH
b) wuckyccrBo
C) Hayka + OIBIT
d) mpakruka yrnpaBieHuUs

2. SIBasieTcsi I ynpaBJieHHe NPOU3BOAUTETLHBIM TPYI0M:

a) Ja, T. K. yIpaBJeHHUE CO3/1acT HOBYIO CTOMMOCTh

b) Her, 3TO BCcero nuIIL HAA30p U KOHTPOJIb

C) *Hma, TOCKOJBKY OTOT BHJI JCSTEIbHOCTH HEU30€KEH TPH BBICOKOM YPOBHE
CTIeMaIi3aluy IPOU3BOACTBA U MPU3BaH 00ECIICUUTh [IEIOCTHOCTh TPYAOBOTO OpraHM3Ma

d) Her, »TO Bcero ML pe3yibTaT MPOTHBOPEYUS MEKAY HAEMHBIM TPYAOM H
COOCTBEHHHUKOM CPE/ICTB ITPOU3BOJICTBA

3. [lnanupoBaHue, OPraHU3aNusi, peryJiMpoBaHue H KOHTPOJb - 3TO:
a) 00s3aHHOCTh MEHEKEpa
b) *dyHkiuu MmeHePKMEHTA
C) DSTambl MJIAHHPOBAHUS
d) HOBBII MeTOA yIIpaBICHUS

4. B Teopuu MeHeIKMEeHTa K (PYHKIUAM yIPaBJIeHHs OTHOCSATCS:

a) *KOHTPOJIb
b) ¢unHaHCOBBIN MEHEHKMEHT
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C) MapKeTHHT
d) uenoobpaszoBanue

5. OCHOBOIOJIOKHUK HAYYHOM IIKOJIbI YIIPABJIEHHS:
a) *®.Teiinop
b) A.dDaiions
C) D.Mboiio
d) A.bormanos

6. OCHOBOMOJIOKHUK AIMUHUCTPATHBHOM (KJIACCHYEeCKOii) IIKOJIbI yIIPABJIEHUSI:
a) @.Teiinop
b) *A.daiions
C) D.Mboiio
d) A.K.Ansnepdep

7. MeHeI:KMEeHT, KaK HayKa 00 yIpaBJIeHHH, CTAJIa PACCMATPUBATHCS C MOSIBJIEHHEM:

d) COBPEMEHHBIX KOJUYECTBCHHBIX METOJ0B 00OCHOBAHUS YIPABICHUYSCKUX PEIICHUMN

b) mikosb "yenoBeUeCKMX OTHOIICHUIA"

C) JOCTH)KEHHI ICUXOJOTHUECKOM U COIMOJIOMYSCKON HAYK, OKa3bIBAIOIINX PEIIArOIIee
BO3/ICIICTBHE HA YENIOBEKA B CHCTEME yIPABICHUS

d) *kmaccuuecKo# MIKOJIbI YIpaBJICHHS

8. Kakasi mkoja mnpexycMaTpuBaeT TPHM TOAX0Aa K YIPABJEHUK: TPOLECCHBIId,
KOJIUYECTBEHHbIN U CUTYALMOHHbIW:

a) Kiaccuyeckas MIKOoJIa YIpaBICHUS

b) agMuHMCTpaTHBHAs IIKOJIA

C) MIKOJIA YEIIOBEYECKHX OTHOIICHUI

d) *mikona Hayku yrpaBieHHs

9. Kakue U3 M0JI0KeHUI OTHOCATCS K HOBOI KOHIENI[UH YIIPABJIEHUS KOMIIAHHEH:
a) OCHOBHas 3aJla4ya MCHE/DKMEHTA - pallHOHAIbHAS OpraHU3aIus IPOU3BOICTBA
b) opuenHTarus Ha Ka4eCTBO MPOIYKIIUH U YCIYT
C) CHTYalMOHHBII MOAXO/] K YIIPABICHUIO
d) *oCHOBHOI UCTOYHHK MPUOBLTH — PAOOTHUK U TPOU3BOIUTEIBHOCTD TPy

10. Yro npeacrapJsier co00ii opraHu3anms ¢ NO3MIMU TEOPUH OTKPHITHIX CHCTEM:

a) CcOoO0OIIECTBO HHINBHIOB, 00BEIMHCHHBIX OOIIEH 1EbO

b) uwerko permameHTHpOBaHHAS CTPYKTYpa B3AUMOOTHOIIECHHH JOKHOCTHBIX MTO3UIIHIA

C) cucTeMa, HalpaBlICHHAS Ha JIOCTH)KEHHE 1ieIel (PYHKIIMOHUPOBAHHMS

d) *mexaHu3M B3aMMOJEHCTBHS U aJalITAllMU K BHEITHUM BO3CHCTBUSAM, OOMCH C BHEIIHEH
cpenou

11. BuyTpeHHsisl cpe/ia OpraHU3alUM - ITO:

@) KaruTal, JE/IH, TEXHOIOTHS

b) Hemp3s naTh TOYHOE OMpeneeHNe, T.K. KaXaas OpraHu3alHs HIMEeT CBOW Habop
KOMITOHEHTOB

C) *4acTh 0OIIEH cpe/ibl, KOTOpasi HAXOAUTCS B paMKax OpraHu3aliu

d) maptHEpsI O OM3HECY

12. K kakoii (pyHKIIMH OTHOCHTCS Pa3padoTKa HOBbIX TOBAPOB U YCJIYT:
a) MapKeTHHT
b) munepckas yciyra
C) *uHHOBAIMSA
d) mpou3sBojaCcTBO
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13. KTo u3 pykoBoauTe/ieii KOMIAHNUH OTBeYaeT 3a olNpe/iesieHHue e eé pa3BUTHSA.
a) MEHEeIKephI
b) *coBer nupexTopoB
C) pPYKOBOIHUTENIN OU3HEC-EINHHIL
d) Bce coTpyaHHKH

14. KoHKpeTHbIe KOHEYHbIE Pe3yIbTaThl, KOTOPbIE X0TeJa Obl J0CTHYb OPraHU3aIHS - ITO:
a) *ueu
b) muccus
C) crparerus
d) TakTHKa IEATETLHOCTH OPraHU3aAIUN

15. Muccust upmsl — 310:
a) MaKCHMH3aIus MPUObLIN
b) *BHemHee npenHaszHaueHUE GUPMBI
C) 1eIb, CBSI3aHHAS CO CHIDKCHHEM H3JICPIKEK
d) MotuBaius ee nepcoHana

16. Crparerus qudpepeHunanuu 0CO0eHHO yCNemHa:

a) B YCIOBHSX MacCOBOTO CIIpOca

b) *B ycnoBusix, KOrja MHOI'HE IMOKYIIATEIH 3aMHTEPECOBAHBI B 0COOBIX XapaKTePHCTHKAX
TOBapa

C) B yCJIOBHSIX [ICHOBOW KOHKYPEHIIUH

d) B ycinoBHSAX OTCYTCTBUSI KOHKYPEHIIUU

17. BHOBB 00pa3oBaHHOe MpeANIPUATHE HANIPABJIsieT CBOM pecypchl Ha pa3padoTKy M BbIBOJ
HA PBIHOK HOBOI0 ToBapa. Kakasi KOHKypeHTHasl cTpaTerusi IpUMeHsIeTCsl B 3TOM CJIy4ae:
a) *cTparerus nepBOIPOXO/IIa
b) crparterus HU3KUX U3AEPIKEK
C) crparerus quddepeHIraiy TPOAYKIUH
d) crparerus GpoxycupoBaHus

18. dunaHCcoBasi cTPaTerusi BLICTYNAET B KAYeCTBE:
a) BeyIIel CTpaTeruu
b) *dyHkumoHanbHOIM cTpaTeruu
C) KOpPIIOPATHBHOMN CTpaTeruu
d) menoBoi crparerun

19. Yem xapakTepusyeTcss KOMIPOMUCC NP NPUHSATHA PELIEHUS
a) *ycTaHOBIIEHHE HEKOETO CPEIHEr0 Pe3ylibTara B CIIOpE JABYX CTOPOH
D) ymeHbIIEHHEM BBHITO/IBI B OJJHOI 00JIACTH C LIEJBI0 YMEHBIICHUS HEKEIATSIbHBIX
IIOCJIEICTBUM B IPYyTrON
C) MPHHAITHUEM PEIICHUS, YIUTHIBAIOIIETO MHCHHSI HE3aBUCHMBIX CHIT
d) npoaBwkeHHE peleHH s, BBITOJHOTO PYKOBOIUTEIIO

20. B nmpouecce npakTH4ieckoii padoThl MeHeIKepaM cJielyeT ONMPAThCHA Ha CJIeyIolue
BH/IbI IUIAHOB:

a) ornepaTUBHBIC

b) Ousnec-mman

C) crpareruyeckue, ¢ 0OOCHOBAaHMEM OCHOBHBIX HAIpaBIICHHN OIEPATUBHOH JIESTEIBHOCTH
10 Ppa3jIMdYHbIM COCTABJIAIOIIMM: IIPOU3BOACTBO, TPAHCIOPTUPOBKA, TOPIroOBJIA, (1)I/IHaHCOBa$I
JeSATEIbHOCTD U JIp.
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d) *B3aMMOYBSI3aHHYIO CHCTEMY IUIAHOB C YYETOM OTEPATUBHOMN ESITEIBHOCTH U CTPATETUH
pa3BUTHS OpraHU3AINH

21. bu3Hec-MJIaH JJIS MEHEIKePOB OPraHu3alum:

a) JI0JKEH OBITh JIOKYMEHTOM, B OCHOBHBIX 4epPTax 00€CIIeUnBAOIIUM OPraHH30BAHHOCTh
paboTHI

b) *moikeH OBITH TOKYMEHTOM, KECTKO M OJHO3HAYHO PETJIAMEHTHPYIOIIAM IIPEICTOSIILYTO
paboTy opraHu3anuu

C) MOJKET MMETh Pa3HYyIO CTENEHb KECTKOM peraaMeHTaliy Il Pa3InYHbIX HEPAPXUIECKUX
YPOBHEN MEHEKEPOB: IS OTHUX TUIAHBI — 3TO «CITyTay, ISk APYTUX — «TOCIIOMHY

d) 510 - AeKMapanus 0 HaMEPEHUSIX

22. Komy Heo0XxoauM OM3Hec-IJIaH:
a) TOJIBKO PYKOBOAMTEIISIM U COTPYIHUKAM
b) unHBecropam, baHKam, HAJIOTOBOM CITYKOE
C) 570 — (hopMabHBII JOKYMEHT, JaHb MOIE; MaJlo, YTO JaéT MPH W3MEHYMBON 00CTaHOBKE
d) *Bcem kaTeropusM CyOBEKTOB OTHOLICHUI

23. OcHOBHBIE HEIOCTATKH ANBHU3HOHAJIBHBIX CTPYKTYP:
a) OTCYTCTBHE TBOPYECKHX PELICHHI
b) HM3KMII ypOBEHb MOTHBAILIUK COTPYIHHKOB
C) yBEJIMYCHHbIC 3aTPATHI HA YIIPABJICHHE 33 CUET IIOBTOPSIEMOCTH MPOIIECCOB
d) *omacHOCTB pa3/ieNieHns! CHCTEMBI Ha CaMOCTOSATENBHBIE ITOJICHCTEMBI (B OHM3HEce)

24. Kakue OCHOBHbIE NIPEeMMYIIECTBA MATPUYHBIX CTPYKTYP:
a) *BO3MOXXHOCTb OBICTPOTO OCBOCHHSI HOBBIX U3/ICIIUI
b) addexT nBoitHOTrO MOMUMHEHUS
C) BO3MOXKHO HCITOJIb30BAaHHUE CIIEI[HATUCTOB HEBBICOKOTO MPOGECCHOHATLHOTO YPOBHS
d) cOanmaHcHpOBaHHBIN KaJPOBBIA COCTAB OPTaHU3AIIH

25. Tpouecc aejieHUs OPraHU3ANUHN HA OJI0KH, KOTOPbIe MOTYT Ha3bIBAThCS OT/AEJIbHBIMHU
0T/1eJIaMH, OTAeJICHUSIMU HJIH CEeKTOPAMM, HA3bIBAETCH:

a) aHaJIM30M OpraHU3aAlUH

b) *nenmapramenTtanuzaiueii

C) HPOCKTUPOBAHHUEM

d) wHTerpupoBaHueM

26. Ilpm ¢opMupoBaHMM OPraHW3aUMOHHONW CTPYKTYpPbl COOJIIOleHMEe TNPUHLIMNA
€IMHOHAYA/IUS ABJISETCHA 00513aTeIbHbIM:

a) *ma

b) mer

C) KelaTeabHO

d) He oOs3aTeaLHO

27. JIuHeiiHasi cHCTeMa YNPaBJIEHHUA B CONMAILHBIX OPraHU3ANUAX NPUMeEHSIeTCs AJIs:
a) mpennpusTHi OOJBIION pa3MEPHOCTH
b) npennpusiTuii cpeaHel pa3mMepHOCTH
C) TPEaNpPHUATHI CO CI0XKHOM TEXHOIOTHUEH MPOU3BOICTBA
d) *HeOompIIUX MpennpUATAI

28. CymHOCTh CUTYALIMOHHOTO TO/IX0/a COCTOUT B CJIeIYIOIeM:

a) 3HaHUEC MCTOJ0B HpO(I)CCCI/IOHaHBHOl"O YIipaBJICHHUSA, JOKA3aBIIUX CBOIO 3(1)(I)CKTI/IBHOCTB
b) YMCHUEC NMPEABUACTD NOCICACTBUSA NPUMCHACMbBIX MCTOAUK U KOHHGHHHfI
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C) *mpaBWJIbHOE MHTEPIPETUPOBAHUE CUTYAIIUH, OTIPEICIICHUE HAUBAKHEUIIINX (DAaKTOPOB U

MIPUMCHCHUC aJICKBATHBIX MCTOI0B

d) npumeHeHue CrmOCOOOB JEHCTBUH, BBI3BIBAIOIIMX YIOBICTBOPUTEIHHOE OTHOLICHUE

PYKOBOIUTENS

29. AyTCOpPCHHT —3TO:

a) BBIMOJHEHUE BCEeX (DYHKIHMA, HEOOXOMUMBIX  JUIS IMPOM3BOJCTBCHHOM JACSITEIBHOCTH

KOMIIaHUHU
b) *BeIBOX 3a mMpeseapl KOMIAHUU HEMPOMUIbHBIX (QYHKIHIA U BUOB IESTEIBHOCTH

C) BbIBOJ COTPYAHHUKOB M3 IITAaTa KOMIIAHWHN-3aKa34WKa B IITAT KOMIIAHUW-TIOAPATYHKA

d) mepenaua Bcex GpyHKIIUII CTOPOHHUM OpraHU3ALUAM

30. JIsist 4ero ocyuiecTBIsIETCS [eJIerHPOBaAHME MOJHOMOYHI MOMUMHEHHBIM:
a) Ui ONTUMAJILHOTO PEUICHUs KOMILJICKCHOM 3a/1a4uu
b) mns coxpanenus "rpymnmoBoro” CTHIIA pabOTHI
C) Ui NPOBEPKH KBATM(PHUKAIINN TOTYUHEHHBIX
d) *mast pasrpy3Ku caMoro pyKOBOIUTENS

31 Hpouecc pPeryjupoBaHusd pasHbIX BUAOB AE€ATECJIbHOCTH, CTPYKTYP OPranusalum - 3To:

@) aHaJIM3 CpeJibl M CTPATETHUCCKOE TUIAHUPOBAHNE
b) xouTpoIH

C) MOTHBAIUs

d) *koopnuHamus

32. llpeaBapuTe/bHbIii, 3aKIIOYUTENbHBIH H TEKYLIHI KOHTPOJIb - 3TO:
a) *3Tarbl KOHTPOJIS
b) merompr KOHTpOIIS
C) OOBEKTHI KOHTPOIIS
d) npuHIUIBI KOHTPOJIS

33. IlpenBapuTeILHBIM KOHTPOJIEM (PMHAHCOBBIX PECYPCOB OPraHH3ALMH SIBJISIETCS
a) *OromKer
b) 3akmrodeHne ayIUTOPCKOW OpraHu3aIuu
C) OamaHc
d) ¢uHaHCOBBIN OTUET 32 MPOLIC/IINI EPUO BPEMEHH

34. CuctemMa KOHTPOJIS Ka4eCTBA HA COBPEMEHHOM NpPeINPUATHH A0JKHA ONUPATHCS:

a.) Ha Y€TKO OMPCACIICHHBIC HOPMBbI U JOIMYIICHUS IJIsI KOHKPCTHBIX ITPOLCCCOB

b) Ha orenky kauecTBa MPOAYKIIMU PaOOYUMHU B XO/I€ IPOM3BOACTBEHHOTO MTPOIIecca

C) Ha KECTKHi amnmapaTt KOHTPOJIS Ha BBIXOJIC TOTOBOM MPOJAYKIIUU
d) *Ha oleHKYy KauecTBa MPOMYKIIMU HA BCEX CTAHUSIX )KU3HEHHOTO [IUKIIa

35. 3amaua npeABapPUTEILHOTO KOHTPOJIS:
a) KOHTpOJIb PE3yJIbTATOB BBIMOJIHCHHUS IJIAHA
b) koHTpOJB X012 BHINOJIHEHHS TIaHA
C) *KOHTPOJIb TOTOBHOCTH K BBINOJIHEHHUIO IUIAHOBBIX 33124
d) KOHTpOJIb KaXK/I0W OTACIBHOM OlepaIuu

36. HaeMHblIii npodeccHoHaNbHBINH YNPaBJISAIOIIMT - 3TO:
a) COOCTBEHHHK
b) nmpennpuHEMaTenH
C) *MeHemKkep
d) xoHcynbTaHT
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37. Uto TpedyeT OT MeHeIKepa HMEeTh KpeaTHBHOE MbIIIJIEHHE:
a) TapaHTHpYyeT OoJiee YCTOWYHBOE YIPaBICHNUE
b) *naeT BO3MOKHOCTH F€eHEPHPOBATH HECTAHIAPTHBIC PEIICHUSI
C) cOKpamaeT BpeMsl Ha IPUHSATHE PeIICHUS
d) cHmkaeT 3aTpaThl Ha yIpaBJICHHE

38. KakuMHu OCHOBHBIMHU Ye€pPTaMH /I0/2KeH 00,1a1aTh TAKOil apXUTHI YIIPABJISIIOLIET0 KaK
" .Jmnep":
a) CIOCOOHOCTH OMPEICIUTh MECTO COOSI U MMPUHATH KOPPEKTUPYIOIIHE MEPhI
b) ymenue pemars THUHOCTHBIE KOH(DIUKTHI, KOTOPBIE BOSHUKAIOT IIPU BOJEBBIX PEIIEHUAX
C) OBITh TBOPYECKUM UYEIIOBEKOM
d) *ymenwue o0IIaTHCS C JTFOJIBMH, CIIOCOOHOCTH PACIO3HABATH MOTCHIIHA KaXI0TO YeTIOBEKa
nu SaI/IHTepeCOBBIBaTL €TI0 B IIOJIHOM HCITIOJIB30BAHHUU 3TOTI'O IIOTCHIIMAJIa

39. OcHOBHAsI NPUYMHA CO3JAHUSI KOMAH/IbI B OPraHU3aINu:
a) DKOHOMHUS BPEMEHH
b) skoOHOMUSI YETOBEUECKIX PECYPCOB
C) Monma
d) *BO3MOXHOCTH CHHEPTUH

40. CriocoOHOCTH OKA3BLIBATh BJMSIHHE HA OTAEJIbHbIE JIMYHOCTH, TPYIIbI H HAMPABJATH HX
YCHJIMSI HA TOCTHIKEHHUE IeJIeil OPraHu3anuu, He NCIOJIb3Ysl BJACTHBIE MOJHOMOYHS:
a) *mumepcTBo
b) pykoBoacTBo
C) nuddepeHnmaus
d) mortuBarus

41. Metoa poTanmu, KaKk XapaKTepHasi 4YepTa HAllMOHAJIbHOI0 MeHe/XKMeHTa, HauboJiee
YacTO MCNOJIb3YyeTCsl B:
a) CIIA
b) Poccun
C) *AHriuun
d) Smonun

42. CTuib ynpaBJieHusl - 3TO:
a) *MmaHepa noBejieHHs U popMa B3aUMOICUCTBHS C O JYNHEHHBIMH
b) dopma oTHOIIEHHIT ¢ PYKOBOACTBOM OpraHU3aIuN
C) COBOKYITHOCTH METOIOB JIJIsl BBIMOJHEHHUS CBOMX (DYHKIIMOHAIBHBIX 00sI3aHHOCTEH
d) pacmopsmok paboThI yUpekK ACHUS

43. TloBbIeHU 0 Y(pPeKTUBHOCTH UCIOJIH30BAHUSA KATPOBBIX PECYPCOB CIIOCOOCTBYET:
a) *moBeseHYECKHI TIOJXO/ B YIIPABICHUH MIEPCOHATIOM
b) wucnonp30BaHUE MIIOCKUX OPTaHU3AIMOHHBIX CTPYKTYP YIPABICHHS
C) HCIOJIb30BaHHE OPTaHU3AIMOHHBIX HHTETPAIMIA THIIA «CTPATCTUUCCKHIA alTbsTHC)»
d) cHmkeHHe U3ZAEPIKEK Ha OIUIATY TPY/a MepCoHaa

44. JlesATeILHOCTD MO OPraHU3AIUU BHINOJTHEHHUS MOTYHMHEHHBIMH NMOCTABJIEHHBIX 32124 -
ITO:
a) JHMIEPCTBO
b) moTuBarus
C) KOOpAMHAIUS
d) *opranusoBbIBaHUE

45. Kakue rpynnsl pakTopoB YYUTHIBAIOTCS B MOTHBALMOHHOK Mojeau @. 'epudepra:
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a) colualbHbIE U MOTHBHPYIOIIUE

b) *ruruennueckue ¥ MOTHBAIIHOHHBIC

C) OXWIAHUS M COIHATBHOM CIIPABEITHBOCTH
d) komIuIeKCHBIC

46. Kakue rpynnbl noTpedHocTeil paccMaTpuBalOTCs B MoJieJiM MoTuBanuu A. MacJjioy:
a) COIMAJBbHON CIPaBEINBOCTH
b) xHyTa u npsHUKA
C) MOTPeOHOCTb B ICHbIax
d) *coumanbHble, yBa)KEHHE JINYHOCTH, CAMOYTBEPIKICHHUEC

47. OcHoBHble (hakTOpbI MOAe u MoTHBaluu B. Bpyma:

a) TOTpeOHOCTh B yBaKEHUH K ceOe, CAMOYTBEP)KICHUE U B IPHHAIICIKHOCTH K COLIMAITBLHON
rpymnme

b) crnoxHOCTH M HANPSHKEHHOCTH PabOTHI M CHIPABEIMBOCTH BO3HATPAKICHUS

C) OXHaHUE BO3MOXHOCTHU PE3yJIbTaTa, O’KUJIaHUE BO3ZMOKHOTO BO3HATPAXK-ICHUS OT 3TOTO
pe3yJibTaTta ¥ 0XKHJIaHNe [ICHHOCTH BO3HATPAXKICHHUS

d) ruruennuyeckue GakTopsl; HAKTOPHI, CBSI3AHHBIC C XapaKTEPOM M CYIIECTBOM PabOTHI

48. Uto uMeeT MepBOCTENEHHOE 3HAYEHHE MPH HASHAYEHNH HOBOT0 COTPYIHHKA Ha
JAOJIKHOCTb, IJI€ ONpeIesSIIIUM (PAKTOPOM SIBJISIIOTCH TeXHUYECKHe 3HAHMS:

a) *oOpa3zoBaHHUE U MPEANICCTBYIOIIAS IESITEIbHOCTh

b) nuunbie kauecTBa

C) TICHUXOJIOTHYECKasi COBMECTUMOCTh KaHIUIaTa C PYKOBOJAUTEIEM

d) ymeHue pykoBOAHMTH

49. TIpouecc MoGy:K1eHUsI COTPYTHUKA K IeJIeHANPABJIEHHBIM J1eiiCTBHSIM:
a) TUIAaHMPOBAHHE
b) opranuzamus
C) *MoTHBaNus
d) pesysnbTaThl aHaTM3a, ayIUTA
50. Yro siBsieTcs MepBOOYePeIHOI He00X0AMMOCTHIO YCIIeNIHOi padoThl COTPYAHUKA HA
HOBOM MecTe:
a) MepCreKTHBa KaphepHOTO POCTa
b) coorBercTBHE cricnMaTM3anMN
C) chpaBeJIMBOC BO3HATPAXKICHUE
d) *mpodeccronanbHas ¥ ConUaNbHAS aJanTalus

51. Yo BKJIIOYAET B ce0sl MOHATHE OPraHU3AIMOHHON KYJIbTYpPbI:
a) *moBeJeHUE U IEHCTBUS COTPYAHUKOB, IIGHHOCTHBIC OPUEHTAIMH, CHMBOJIMKA ¥ OOPSI/IbI
b) ypoBens 00mIeH KyABTYpBI OOIIECTBA
C) YpOBEHb KYJIbTYPbI OTACIBHBIX COTPYJAHUKOB OPTaHU3aIUH
d) HamMuMe KOMaHbl €AMHOMBIIIJICHHUKOB

52. KTo ynpaBasieT popMHPOBaHHEM OPraHU3ANMOHHON KYJbTYPBHI:
a) *pyKOBOAWTEIIN MOAPA3ACICHIH (OpraHu3arHii)
b) Bce corpyaHuKH
C) HedopMallbHBIC IUACPBI OPTaHU3AIHH
d) HukTO

53. Hoquy METO/AbI MPAMOI'0 NPUHYKACHUA U CTPaxa HaKasaHUS BBITCCHANTCH METOAAMU
COLMATBHOIO MO0y KACHHUS:
a) MEXaHW3M MPHHYKACHHS pecTan o0ecrieunBaTh Pa3BUTHE IIPOU3BOJICTBA
b) crasno He BBIrOAHO cozepKaTh OOIBILION ITAT COTPYAHHKOB
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C) TPYIHO MOArOTOBUTH MEHEIXKepa, ClIOCOOHOT0 3D (HEKTHBHO UCIONIL30BATh HHCTPYMEHTBI
MIPUHYKIEHUS
d) *pabouee nBHKCHHE JTOOUIOCH OMPEICIICHHOMN 3aIUIIIEHHOCTH OT MPSIMOTO MPUH YK ICHUS

54. Kakoii U3 NoaX0/10B XapaKTepu3yercsi y4éTOM CIIOCOOHOCTEH 1 MOTUBaLM el JTIo1ei K
Tpyay:
a) CTPYKTYPHBIH
b) *moBenenueckuit
C) JMHEHHBIN
d) maTpuuHBI

55. YTo siBjIsieTCS MPU3HAKOM OIOPOKPATHYECKOT0 YIIPaBJIeHHS:
a) OTCYTCTBHE MHHMIIMATHUBBI COTPYTHHUKA, IPHOPUTETA JTMYHBIX HHTEPECOB
b) OGmoxupoBaHue MpeATPUHUMATEIBCKON AEITEIHHOCTH
C) *(opmaabHbII MOAX0
d) HEKOMIIETEHTHOCTH PYKOBOIUTEIIS

56. OCHOBHBIE YepThI POCCHIICKOI0 MeHe/IKMEeHTAa:
@) BBICOKHI HAy4YHO-MHTEIUICKTYaIbHbIH MOTCHIHAI
b) peanu3zauus HHHOBAIMOHHBIX UJICH
C) *TpaaMIUH TEXHOKPATHYECKOTO MOIX0/Ia K YIIPABICHHIO
d) pasButue 0Opa3oBaHus U MPO(ECCHOHATBLHON TTOATOTOBKH MEHEPKEPOB

57. KakuMu 10/KHBI ObITH LeJIM OPraHu3auu:
a) 00s3aTeIbHO A0JTOCPOYHBIMU M TPYIHOPEATN3YEMBIMU
b) nerxopeamuzyembiMu
C) *KOHKPETHBIMH M U3MEPHMBIMHU
d) He B3aUMOCBSI3aHHBIMU JPYT C IPYTOM

58. MortuBauus - 3T0:
a) BHYTPCHHHE ICHHOCTHBIC MPE/ICTABICHHS YETOBEKa
b) cucrema moormpenuit xopoiiei padoThI
C) mo3uIMs, YKIOHsOMIast pa0OTHUKA OT IIeJICHANIPABICHHBIX JCHCTBUI
d) *merox moOyXaeHUS JIFOCH K TPYIy

59. IIpo6siema B cucTeMe yNpaBJeHHs —ITO:
a) HaIpaBJIeHNE UCCIIEIOBAHUS CUCTEMBI YIIPABJICHHSI
b) COBOKYITHOCTh HH(POPMAIIUU O COCTOSHUH CUCTEMBI YIIPaBJICHUS
C) *mpoTuBOpeure, TpeOyrolee HaX 0K IACHHUS METOIa PEIICHUS M CAMOTO PEIICHHSI
d) kpusucHas cuTyarus, TpeOyrOIas HEMEIEHHOTO MPUHATHS PAJIUKATBHBIX MEp

60. KoH(IMKTHI B OpraHn3auuy Heu30e:KHbI U X HA/10 BOCHPUHUMATD:

a) *Kak JOJKHOE

b) KoOHGIMKTHE HaZO KCIOIB30BATh B HHTEPECAX OpraHU3aIuu

C) C KOH(IUKTaMU HaJI0 OOPOTHCS BO UTO ObI TO HH CTAJIO

d) c xoHdaUKTaMHK JTyUIe HEe OOPOTHCA: OHU pa3peraTcs caMmu coOoi

61. Kakumu yepramMu xapakTtepa J0/KeH 00J1a1aTh TAKOH apXeTHN YPaBJIAOIIEro Kak
«aAMHMHHCTPATOP»?

a) OBITh OOIIMTENLHBIM U YMETh BIIOXHOBIIATH JIFO/ICH HA MAaKCUMAaJIbHYIO CAMOOT/AATY

b) umets aHamUTHYECKMIA CKIal yMa

C) OBITh MPEEeIbHO OOBEKTUBHBIM M MOJIAraThCsl Ha (PaKThl M JIOTUKY
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d) MmeToauuHOCT B paboTe, MPOrHO3UPOBAHKE OYIYIIETO

62. Kakue ocHOBHbIE (paKTOPHI YYaCTBYIOT B Mo/Je/ i MOoTUBauuu B. Bpyma?

a) mOTPeOHOCTh B YBAXKCHUH K ce0e, CaMOYTBEP)KICHUE U B IIPHHAITICIKHOCTH K COLIMAIBLHON
rpynme

b) crnoxHOCTH M HaNPs>KEHHOCTH pabOTHI M YPOBEHb BO3HATPAKICHHUS

C) OXHIaHHE BO3MOXKHOCTH PE3yJbTaTa, O)KHIAaHHE BOZMOYKHOTO BO3HATPAXK/ICHHUS OT ITOTO
pe3yJibTaTa v 0’kKMIaHuE [ICHHOCTH BO3HATPAXKACHUS

d) ruruennueckue GakTopsl, PaKTOPHI, CBA3aHHBIC C XapPAKTEPOM H CYIIIECTBOM pabOThI

63. Kakas U3 4eJI0Be4eCKHX MOTPeOHOCTEl SABJISIETCS IJIABHOM M0 TEOPHH MOTHBAIIMI
Maxkxkaennanga?

a) ycrex

b) nenbru

C) cBoboIa

d) 6e3omacHOCTh

64. UTo 0THOCHTCS K KATErOPHH «BHYTPEHHEIr0 BO3HATPAKICHUD ?
a) 3apruiara

b) xapbepa

C) cama pabora

d) npusHaHuEe OKPYKEHUS

65. OCHOBHBIM MPABHUJIOM IIPH ONpPe/ie/IeHHH YPOBHS 3apIIAThI SABJSETCS:

a) oIpeeICHHBINA 3aKOHOM MUHUMAJIbHBIN YPOBEHb

b)onpenenennas mTaTHBIM pacliMCaHUEM CTaBKa

C) yPOBEHbB OILIAThI B PUPMax KOHKYPEHTAX

d) abcooTHO TOYHOE U OOBEKTHOE ONPEISIICHUE XapaKTepa BIOKEHHOTO TPYy/1a U UCCIIEAYIOIas
BCECTOPOHHSSI U OECTIPUCTPACTHAS €T0 OlEHKa

66. OCHOBHBIM B yNPaBJIeHHH 10 LeJsAM SIBJISIETCS BLIPA0OTKA 1eJIei
a) *CBepXy BHH3 M0 [IETIH HHCTAHIHA

b) causy BBEpX

C) CHU3Y BBEPX M CBEpPXY BHH3

d) mo MaTpuuHO# cxeme

67. Kakoii U3 MoJaxo0/10B He OTHOCHTCSI K H3BECTHBIM HIK0J1aM B yIpaBJeHuun?
a) Hay4HOE yIpaBJICHUEC
b) anMuHUCTpaTHBHOE yIIpaBIICHHE
C) *HOBasi 5KOHOMHUYECKasi TIOJTUTHUKA
d) uenoBeueckue OTHOIICHUS

68. JIuHeiiHasi opraHu3anms ynpasJjeHus N03BoJsieT c(hoOpMYyIHPOBATH YIIPABJIECHUYECKYIO
CTPYKTYPY, KOTOpasi ABJISACTCH:

a) rubKou

b) camoperynupyemoii

C) *cTaOMIBHOI U IPOYHOM

d) Bce mepeuncienHoe

69. Ilouemy nmenno CIIA cTajau poauHoi COBpEeMEHHOr0 yrnpaBjaeHus?
a) *oTCcyTCTBHE MPOOIIEM C TPOUCXOKIACHUEM, HAIIMOHAILHOCTHIO

b) moxneprxka mnen oOpazoBaHuUs Ui BCEX, OTPOMHBIN PBIHOK Pa0OYei CHIIBI
C) oOpa3oBaHNE MOHOIOIHIA

d) Bce nepeuncnennoe
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70. KiaroueBbIM (paKTOPOM B J11000ii MOJe/ 1 yIPaBJIeHHs SIBJISIOTCS:
a) *mroau

b) cpeacrsa mpousBoacTBa

C) puHaHCHI

d) cTpykrypa ynpasneHus

71. Ieablo KIacCHYeCKOl HIKOJIbI yIIPaBJeHUs1 ObLIIO cO31aHue
a) METOI0B HOPMHPOBAHHSI TPY/1a

b) *yHuBepcaabHOTO MPUHIIKIIA YIIPABICHUS

C) yCIIOBHIA TPYIOBOM JIEATEIILHOCTH PaOOTHUKOB

d) MeTO10B CTUMYIMPOBAHUSI TPOM3BOAUTEILHOCTH TPY/a

72. «OTHOM HAY4YHOI0 YIIPABJIEHHUS YACTO HA3bIBAKOT:

a) A. Qaiions — oH omyOmukoBan KHury «OOIIee W IMPOMBIIUIEHHOE YIpaBICHHE», TIC
c(OpMyJIMPOBAHbl TPUHLMUIBI YIpPaBIEHUS, B TOM YMCIE pa3leieHHe Tpyda M EIUHCTBO
KOMaH/IOBaHHUS

b) ®pouka u Jlunman ['mibOEpTOB — OHM BBIICIWIM CEMHAIIATh OCHOBHBIX MHKPOJBUXCHUN
pabounx, Ha3BaB UX TepOJIUramMu; a TakKe€ OHM pa3padoTaay METO]l aHalIM3a MUKPOJBUKEHUI, B
OCHOBY KOTOPOTO ObLIa MOJI0KEHA KHHOTpaMMa JIBIKEHUH pabodero

C) *®. Teiinopa — OH MbITAJICS 00OCHOBATh JTHEBHYIO HOPMY pabo4yero MeTolaMu XpOHOMETpaXa 1
U3Y4YEHUS €ro TPYJAOBBIX JBUKEHUN

d) I'. T'anta — oH co3zman rpaduK, KOTOPBII MO3BOJSUT IUIAHUPOBATH, PACIIPEICISATh U MPOBEPATH
paboty. DToT TpaduK SBUICS MPEIINIECTBEHHUKOM CHCTEeMBbI cereBoro rianupoBanus [1IEPT, B
KOoTOpoi ceiyac wucnois3yor OBM. OH ke 3HaMEHUT CBOEH CHUCTEMOM MaTepuaIbHOTO
CTUMYJIMPOBAHUS 32 BBINOJIHEHHOE 33/1aHHE

73. Kakoii n3 HepopMaIbHBIX METOIOB IPOTHO3HPOBAHMSI MO3BOJIsSIET MOJIY4YaTh HanboJiee
LHeHHYI0 HHpopManuio?

a) HarysiaHas HHGOpMAaIHs

b) *npoMBIIUIEHHBIH ITHOHAXK

C) mucbMeHHast HH)OPMAIHS

d) undopmariyst B roGaNbHBIX CETAX

74. TexHOJIOTHsI MEJIKOCEPHITHOTO UJIH eTHHHYHOTO TPOU3BOICTBA 00bIYHO MPUMEHSIETCS B
TAKHX KOMIAHUAX KAK

a) «MakI0HaIbICY

b) «®opa»

C) «Illemm»

d) *«bounr

75. CTyneHu MoTHBauM o MacJioy - 310

@) MOTPeOHOCTh PA3BUTHSI U TIPH3HAHUSI

b) *morpeOHOCT, pa3BUTHS H NPU3HAHUS, COLHUAIbHAsA TMOTPEOHOCTh W TMOTPEOHOCTH B
3alUMIIEHHOCTH, OCHOBHBIE MOTPEOHOCTH

C) colraibHasi MOTPEOHOCTh M MOTPEOHOCTH B 3aIUIIIEHHOCTH

d) ocHOBHBIE TOTPEOHOCTH

76. Ha xakue cocTaBJsiiolye TPATUIMOHHO JAEJISITCH 32/1a41 OpraHnu3anuu?

a) paboTa ¢ JI0IbMH

b) pa6ora ¢ moapMu 1 HHGOpPMaLUEi

C) pabora ¢ mpeaMeTaMu | JIFOAbMU

d) *pabora ¢ oMU, paboTa ¢ JH0ABMU U HH(OpMAaIHeH U padoTa ¢ MPeIMETaMH U C JIIObMH
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77. Kakasi mocJie1oBaTeJIbHOCTh MPHOPUTETOB MO3BOJIUT (pupmMe 100MTHCSI ycmexa:
) 011 — MPOILYKIIUS — MPHOBLITH

b) npuObLIL — 0N — IPOAYKIIHS

C) IPOAYKIUS — PUOBLIb — JFOIN

d) mrou — npUOBLTE — MPOAYKIIHS

78. IIpaBuJIo - 3TO

a) TOCIeI0BaTEIbHOCTh EUCTBUIl, KOTOPBIE CICAYET MPEANPHUHSITh B KOHKPETHOM CHTYaIUH,
UMEIOLIEH TeHAEHIINIO K TOBTOPEHUIO

b) *rapaHTust BBIMOIHEHUS] KOHKPETHBIX JEWCTBUI KOHKPETHBIMHU CLIOCO0AMH B CHIEU(PUIECKOIt
€IMHUYHOW CUTYyallu1

C) KOHKPETHO C(hOpMYITUPOBAHHBIH OIIBIT IPOILIOTO

d) mocenoBaTenbHOCTH OMEpaIii

79. KakoBa BaxkHeiiluasi pyHkuusi ynpapjeHus?

) MoJTy4eHrue MaKCUMAaJIbHOW PUOBLIH

b) *co3naBats yciaoBHS TSI aTbHEHIIETO YCIIEMTHOTO ()YHKIIMOHUPOBAHHUS TIPEAPUSTHS
C) MUHMMHU3AL¥sI HAJIOTOBBIX TUIATEKEH

d) 3aBoeBBIBaHNE HOBBIX PHIHKOB COBITA

80. Kakoii cMbICJI BKJIAIbIBAETCS B CJI0BO «PHCK» MPH MPUHATHH PellIeHHii?

) cTerneHb 3HAYMMOCTH MPOOIIEMbI TSt 00IIEH NesITebHOCTH QUPMBI

b) crenenp BIUSHMS HEMTPABUIILHO PEIICHHOM POOJIEMBI Ha CIY)KEOHOE MOJI0KEHHE PYKOBOAUTEIS
C) *ypOBEHb OINPEIEICHHOCTH, C KOTOPO MOXKHO IIPOTHO3UPOBATH PE3yJIbTaT

d) ypoBeHB MPEBBIIIEHUS CBOUX MTOTHOMOYHI

81. lns Toro, 4Todbl OLITH 3P (PEeKTHBHBIM KOHTPOIb A0J:KeH ObITh
a) BCeOOBEMITIOIINM

b) mocrosiHHO AEHCTBYIOIIUM

C) *3KOHOMHBIM

d) He3aBUCUMBIM

82. IlpenBapuTeILHBIM KOHTPOJIEM (PMHAHCOBBIX PECYPCOB OPraHU3AMH SIBJISIETCS
a) *0roKeT

b) 3akiroueHne ayMTOPCKON OpraHu3aliu

C) Gananc

d) duHAHCOBBII OTYET 32 POIIEAIINI IEPUOJT BPEMEHH

83. B ueM 3aKi1104a10TCs 0CO0OEHHOCTH KHOEPHETH3ALMU OTHOCUTEIbHO AaBTOMATH3 AU ?
d) *BKIIOYCHHE B AITOPUTM ITaIla UCIOIb30BaHUs HHTEIUIEKTA, T.€. CIOCOOHOCTh PelaTh
HC(i)OpMaJII/ISOBaHHBIC 3aaa4i U HaXOJUTh BbIXO/J B HCIIPCABUJACHHBIX CUTYalUAX

b) npunanue mMammHe CHOCOOHOCTH MBICIHTH

C) HCIIOJIBb30BAaHHUEC SHCKTPOHHO-BBI‘IHCHHTGHBHOﬁ TEXHHUKU B COUCTAaHUU C dTAallaMH «MO3I'0BOI'O
HITypMa» U 3KCIEPTHBIX OLIEHOK

d) KaueCTBEHHO HOBBIN YPOBCHb TEXHUKHU U TCXHOJIOT'UHU

84. TakTuka - 3T0

@) I0JATOCPOYHAs CTPATETHS

b) *kpaTkocpounas ctpaTerus

C) CpeaHEeCPOYHBIH IJIaH, Pe3yNIbTaThl MPOSBISIOTCS Yepe3 3-4 roaa
d) cpenHecpoYHBIii TUIaH, PE3yJIbTAThI MPOSBISIIOTCS yepe3 1-2 roga

85. Kakoe yci10BHe MpensiTCTBYeT BO3HUKHOBEHHIO (POPMAILHOI OpraHu3anum Jrwaei (mo
Bepuapnay)?
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a) CIoCOOHOCTH 00IIATHCS

b) noctmwkenue oOrei meu

C) *cTpemyieHHE K CBOOO/IC ICHCTBUI
d) sxeaHKe COBMECTHBIX JIEHCTBUI

86. B uem 3akI0uaeTcsi NPUHIIAN eTHHCTBA ypaBJeHus ?

a) y ;moboro ciysxariero (paboTHHKA) MOYKET TOJIBKO OJIUH PYKOBOIUTEIH

b) *mosHyro 1 aOCOTIOTHYIO OTBETCTBEHHOCTD 3a JESITEIbHOCTD BCETO MPEANPHUSITHS JOIDKCH HECTH
OJIMH YEJIOBEK

C) YMCIIO JINI, HAXOIAIIUXCS B 3PEKTUBHOM YIIPABJICHUH TUMHUTHPOBAHO

d) oTBEeTCTBEHHOCTH 3a PabOTy KOJUIEKTHBA HECET IPyITa PyKOBOAUTECH

87. B kakux ci1yyasx o0pamaTcs K Ka4eCTBeHHbIM METO/1aM NPOrHO3UPOBaHUsA?

a) OTCYTCTBHE BO3MOKHOCTH MOJIYYUTh HHPOPMAIIHIO APYTUMH METOIaMH

b) *HexBaTka MH(DOPMAIHH, TTIOJTyIaeMOH KOJTHISCTBEHHBIMU METOJAMH ITPOTHO3UPOBAHUS
C) CpOKH, OTBEJICHHBIC HA PEIICHHE MPOOJIEMbI, OUYCHb OIPAaHUYCHBI

d) npu OTCYTCTBHH JOCTATOYHBIX CPECTB HA MPOBEACHUE IPOTHO30B

88. OTaMunTeILHOI YepToii GopMaILHON OpPraHu3alNu SABJIsSETCA
a) OTCYTCTBHE CIMHCTBA B JICUCTBHUSAX €€ YWICHOB

b) skecTkoe naBiieHHE HA €€ WICHOB

C) HaJIM4Ue JOJHDKHOCTHBIX HMHCTPYKIMH U MPEIUCaHHIA

d) *co3HaTenpHast KOOPMHAIUS ICHCTBUI JABYX WK OOJIEE JIUIT

89. IlpumMep BJIMSIHHUSA Yepe3 Pa3yMHYI0 Bepy — 3TO OTHOLLIEHHE
a) pabouvero ¢ MacTepoM

b) kpecThsHUHA U TTOMEIITHKA

C) *HaiyeHTa ¢ JIeUaluM BpauoM

d) moxcyaumMoro u cyabu

90. ITpouenaypa — 310

a) *mocien0BaTeIbHOCTD JICHCTBUIA, KOTOPBIE CIICAYET NPEAPUHIMATH B KOHKPETHOW CUTYAIIHH,
MMEIONIEH TEHICHIHIO K IIOBTOPEHUIO

b) mocnenoBaTeNbHOCTh KOHKPETHBIX JCUCTBHI, KOTOPBIC CICTYET BHIMOIHATD B €IHHUIHOM
crienn(UYecKor cUuTyaluu

C) MCIIOJIb30BaHKE OITBITA MPOLIOTO

d) rapaHTHPOBAaHHOE BBIMOJHEHNE KOHKPETHBIX JICHCTBUIA

91. Teopus 610poxkpaTnu Makca BeGepa 060cHOBbIBaeT 3(ppeKTHBHOCTH pacnpeaeieHust
MOJTHOMOYMI B OPraHN3alMu N0 THITY:

a) «Marperkm»

b) «IlBerouka»

C) *«Emoukny»

d) «3onTHKa»

92. IlapTHCUNIATUBHOCTH — ITO

a) pacrpe/eneHUe IPUObUIH B CBSI3H C POCTOM IIPOU3BOIUTEIILHOCTH

b) npoekTrpoBaHue U IEPENPOCKTHPOBAHNE PAOOT

C) *BoBiicueHHE pAOOTHUKOB B aHAJIN3 TIPOOJIEM U MX PEIICHUS

d) MeTon UMUTALIMY BEIPAOOTKU YIIPABICHUSCKUX PEIICHUH 1O 3aaHHBIM MTPABUIIAM

93. Kakas u3 nepe4yucJeHHbIX T€OPUIl MOTUBALIMH He OTHOCUTCS K CO/lep:KATeJIbHbIM
TeopusM:
a) reopus Abpaxama Macnoy
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b) *monens [Moprepa Jloynepa
c) teopus Openepuka ['epridoepra
d) reopust Makkiienana

94. BoinoJiHeHHE PadoThI M0 MPHHYKIEHUI0 WIH Yepe3 SIKOHOMHYECKHE CTUMYJIBI 3TO:
a) MOTHBAIHA IO CTATYCy

b) *BHemIHsIsST MOTHBAITUS

C) MOTHBALIUS IO PE3YIIBTATY

d) BHyTpeHHSISI MOTHBALIUS

95. B TeopuM ynpaBJiieH4eCKHUX pelleHHii 0] TEPMHHOM «IP00JeMa) MOHUMAETCH. ..

a) *pacxoXxKIeHUE MEXKTY KeJIaeMbIM U (DAKTHIECKUM COCTOSTHHEM O0BEKTa OPTaHU3aIMOHHOTO
yIIpaBICHUS

h)  COBOKYIMHOCTH B3aUMOCBSI3aHHBIX XaPAKTEPUCTHK, MPHUHSATHIX JJISI OMIMCAHUS 00BEKTA
OpPraHU3ALMOHHOIO YIIPABIICHUS U UX YCTAHOBIICHHBIE HOPMATUBHBIC 3HAYCHUS

C)  KOJMYECTBEHHAs WJIM KAUeCTBEHHAs BEJIMUYMHA, XapaKTePHU3YIOIIas OObEKT yIIPaBICHUS

d) ¢dopmanuzoBaHHOE oOmnHCaHHE IKEITAEMOrO COCTOSIHHMS OOBEKTa OpPraHU3alMOHHOTO
YIIPaBICHUS

96. IIpu He0OX0AUMOCTH MPHUHSITH PALIMOHAJBLHOE YIIPaBJIeHYeCcKoe pelienne Bel...

a) OymeTe pPYKOBOJCTBOBAThCS «3JIPaBBIM CMBICJIOM» U MPOIUIBIM ONBITOM JICHCTBHHA B
AQHAJIOTUYHBIX CUTYaIUSIX

b) npumere perieHue, UCXO/Is U3 PACCYXICHUI, OCHOBAHHBIX HA COOCTBEHHOM OIIBITE

C) ompejaeIuTe CHMIITOMBI, OTPAHUYCHUS U KPUTEPHU ONTUMAIILHOCTH, 110 KOTOPHIM CPABHUTE
pa3IUYHbIC aTbTEPHATUBBI U

d) *B3BecuTE MOJOKUTEIHHBIC U OTPHIIATEIbHBIC TIOCIECACTBHS M0 KaXKA0OMY BapHaHTy JACHCTBHH U
BBIOEpETE HAMTYUIIIYIO

97. McnoJib30BaHHe CHMBOJIOB /I ONMCAHUS CBOMCTB H XapaKTEPUCTHK HCCJIEAYEMOro
00beKTa WM COOBITHS TPEICTABISIET CYHIHOCTh HNPHMEHEHHSs MoOIeTH
BbIPA0OTKH YNPABJIEHYECKOI0 PelIeH s,

a) *MaTeMaTHYECKOi

b) dusnueckoii

C) aHAJIOrOBOM

d) sMnupuueckoit

98. Texnonornvyeckass J(PPeKTHBHOCTH YNPABJIEHYECKHUX pelleHNid BbIpazkaercs B
JOCTHKEHUH TAKHX IeJIeil, KaK...

Bribepere HECKOIBKO BApUAHTOB OTBETOB

a) CHI)KEHUE 3HAUMMOCTH BIUSHHS HaKTOPa MOJIbI

b) poct cormansHOMN 3aMIMIIICHHOCTH HACEICHUS

C) *NOBBIIICHNE MTPOIYCKAIOIEH CIIOCOOHOCTH 000pYAOBaHHS

d) *pocT aBTOMaTH3aIMH TPOU3BOJICTBA

99. B MeHemKMeHTe HeBepOaIbHbIe CHTHAJIBI MOTYT 3aTPYAHATH KOMMYHHUKALHUIO B CJIy4ae...
a) TUI0XO0¥ 00paTHOM CBS3U

b) orcyTcTBHs y coOeceTHIKa yMEHHS CITyIIAaTh

C) *HECOOTBETCTBUSI )KECTOB I MUMHUKH CIIOBAM

d) HeCOOTBETCTBUS KECTOB U MUMHKH CIIOBaM

100. 3anonnume nponyck

C03/1210TCS He PACTIOPSIKEHUSIMU U MOCTAHOBJIEHHSIMH PYKOBO/JICTBA, 2 YieHAMH
OpPraHu3aluMu B COOTBETCTBHM € MX B3AUMHBLIMH CHMINATUSIMU, O0IIMMH MHTEPecaMHu,
yBJIEYeHUSIMH, IPHUBBIYKAMH H T.II.
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a) (hopMaItbHBIE TPYIIIBI
b) *HedopmanbHbIe TpyIIIT

C) KOMaHIbI
d) Opurazpt

101. K ycioBHSIM COXpaHeHHsI HOPMAJTBLHOT0 GUHAHCOBOIO COCTOSTHHUSI TIPEANMPUSTHS
OTHOCHATCS ...

BriOepere HECKOIBKO BApUAHTOB OTBETOB

a) *pa3paboTKa M OCYIIECTBICHHE KAYeCTBEHHbBIX TUIAHOB 110 MAPKETHUHTY

b) *cucremarnyeckoe cocTaBiieHHe 000CHOBAHHBIX MPOTHO30B MOCTYIUICHUS HATMYHOCTH
C) IOCTOSTHHOE paCIIUpEHHEe MacIiTabOB MPOM3BOICTBA

d) oTka3 OT U3JMIITHET0 ONTUMHU3MA MPH OIICHKE CIIpoca

102. C Touku 3peHHs] TEOPUHU U NPAKTUKHU CTPATErHYeCKOIr0 MeHe)KMEHTAa B KauecTBe
MHCCHH OPTaHU3ALHH MOKET ObITh NPEAJI0KEHO I0JI0KEHHeE. ..
a) «OKOHOMHS Ha 3aTpaTax Ha IMPOM3BOACTBO U PEATH3AIIUIO»

b) *«HpOI/ISBOI[CTBO " peain3alusa KAYCCTBCHHBIX U JOCTYIIHBIX TOBAPOB»

C) «yBeJIMYCHUE TEKYILeH MPHOBUIN OpraHU3aI[Hn»
d) «cokpallieHiue YUCICHHOCTH MePCOHAaa

103. K npeumyniecTBaM BHeJpeHHUsI HHHOBAIIHOHHOT0 MeHe/>KMEeHTAa B KOMIAHUU OTHOCSTCSI

BriGepeTe HECKOIbKO BapUaHTOB OTBETOB
@) *MOTHBAIIKS TOBBIIICHHS 00Pa30BaTEIIHLHOTO U MPO(PECCHOHATBHOTO YPOBHS ITEPCOHATIA
b) co3nanue 01aronpUATHON COIMATBHO-TICUXO0JIOTHIECKON aTMOC(heph

C) *obecrievueHre pa3BUTHI U CO3aHUE KOHKYPEHTHBIX ITPEUMYIIECTB
d) wetkas opranuzanysi paboTHI

104. B mpakTHKe MEHEeI)KMEHTA BBIX0] HA MEKIYHAPOIHbI PHIHOK MPEIN0JaraeT aHAIH3
CJIEAYIOIIHX KYJIbTYPHBIX (PAKTOPOB ...

BriGepeTe HECKOJIBKO BAPUAHTOB OTBETOB

a) *HOPMbI MTOBEICHHSI

b) ypoBeHb 10X0/10B HACEICHHS

C) TaMOYKCHHBIE TapU(BbI
d) *nnemoBoii aTHKET

105. B TeopuH MEHEIKMEHTA OCHOBAHBI HA JOCTHKEHHH BPEMEHHOI'0 Pe3y/IbTaTa TaKHe
BH/IbI pa3pelienns KOHPJIUKTOB, KaK...

BriOepeTe HECKOIBKO BApHAHTOB OTBETOB

a) *KOMIIPOMHKCC

b) *uzberanue

C) *momaBicHue
d) corpynaudecTBo

R/

** Bomnpocsl 11 CAMOKOHTPOJISI 3HAHUH.
Keiic 1.
CBoja 3akoHOB XamMMypanu
HekoTopsbie 3aKOHBI MyAPEUIIIErO TPABUTEIISI APEBHOCTH MTOYYUTEIIBHBI JJIS
MOTOMKOB. Tak, CBOJI 3aKOHOB XamMMYypaIy HE TOJIbKO PETyJIMPOBaJl TPABOBBIE
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OCHOBBI JKW3HHM TPaXKJaH, HO W SIBJIUICS CBUAETEIILCTBOM BO3HUKHOBEHHS IEPBBIX
3a4aTkoB yrpasiaeHus. COrlacHO CBOAY 3THUX 3aKOHOB, POJWTEIN MOIJIM NPOJABaTh
NeTel, eciM K TOMY MX MpUHY)KJalda HUIEeTa. Eciu 3aMyXHIOIO KEHIIUHY
oOHapyKuUBaJIU C JIIOOOBHUKOM, TO €€ Opocalii B BOJly; a HA HEBEPHOT'O MY>Ka MOXKHO
ObLJIO TOJBKO KajloOBaThCsl B CyA. 3a HECHPABEIJIMBOEC OOBUHEHHE KIIEBETHHUK
HAKa3bpIBaJICS MO CyAy OOCTPHIKEHMEM BHCOYHBIX BOJIOC. 3a YOWHCTBO MyXkKa
BUHOBHHUILY Ca)KaJli Ha KOJI, 32 3JI0CJIOBUE HA POAUTENIEH OTpe3au A3bIK, 3a MOOOU —
OTpyOau pyKy.

Myx Hu4Yero He IMOJydal W3 MPUIAHHOIO TIOKOMHOM JKE€HBl — OHO
npuHaIeKano Aetsam. Hanportus, B1oBe BO3BpaIlaiu €€ NpUIaHOe U MOJAPKU MyXKa,
OHa I10JIb30BAJIACH OCTABJICHHBIM UMYILIECTBOM COBMECTHO C 1eTbMH. HadanbHUKM 32
INPUTECHEHHUE COJIIAT MOABEPTAINCh CMEPTHOM Ka3HU. 3a BOPOBCTBO I0OJIaranach
CMEpTHasl Ka3Hb, 32 KpPaxy CO B3JIOMOM rpalutens yOuWBalu y CTE€Hbl JoMa U
3aKanbiBaid Ha mecte. K BOpy mpupaBHHUBaJICS NPOAABIIMI MOTEPSHHYIO Belllb, a
TaKKe €€ MOKyIaresb, HE JOKA3aBIIMI, YTO OH KYyNWJI HE 3aBEAOMO KpaJECHOE.
XUpypr, CAENaBIINNA yAAYHYIO ONEPALMI0 3HATHOMY 4YeJIOBEKY, nmoaydan 10 cukien,
IpoCTOMY — 5, HO 3a HEyJayHyl JIMIIAICSH PyK. ApPXUTEKTOpa BO3HArpa)kaasu
COO00pa3HO BEJIIMYMHE IOCTPOMKH, MO MEpPKE 3a KaKIYI €IUHUILy MPOCTPAHCTBA.
Ecnu nom oOpymuTcss ¥ 3aJaBUT XO358MHA, apPXUTEKTOP MOJBEPraercsi KazHU; €CiU
norudaeT ChlH XO35MHA, Ka3HAT ChlHA apXuUTeKTopa. B ciydyae 3amMedeHHBIX
IOTPEIIHOCTEN TOCTPOMKHA PEMOHT IPOU3BOAUTCS APXUTEKTOPOM.

Te ke npuUHLUMIBI JAEHCTBYIOT B  OTHOIIEHHH KOpPAOENbIIMKOB U
npencraButeneld Apyrux npodeccuii. Kogexke 3akoHOB XaMmypamnu paccMaTpuBaeT
IPOCTYNKH HCKIIFOUUTESIBHO C TOYKH 3PEHHs MAaTEpUATIbHOrO Bpena UIsl JIMYHOCTH
WIA OMACHOCTH [UIsl rocyaapcTtBa W obOmectBa. OH rapaHTupyeT MpaBa BCeM
3aMy>KHUM >KEHIIMHAM Ha JIMYHYI0 0€30MacHOCTh, B HEM MOJIHOCTBIO OTCYTCTBYET
IpaBWIO ponoBor mecTu. [loaToMy cumTaercs, 4Tto 3aKOHBI XaMMypalu BIIEPBBIE
CO3[1aJIi IIPAaBUJIBHO OPTaHU30BAHHOE KYJBTYPHOE TOCYyAapCTBO, KOTOPOE B3sJIO HA
ceOst 3aIUTy MOAAaHHBIX M OTMIIEHUE YOUiIam.

Bomnpocs! ajis1 padoThl ¢ Kelicom

1. Kako#i ympaBieHYECKON pEBOIIONMK CIOCOOCTBOBAJIO CO3JaHUE CBOJA
3aKOHOB Xammyparnu?

2. Kakoii Bkiag BHecja pa3paOOTKa CBOJa 3aKOHOB XaMMYypalld B Pa3BUTHE
MEHEI)KMEHTAa?

3. Uem paznuyanuch NO3UTUBHBIE U HETATUBHbBIE CAHKIIMK Y XaMMyparnu, Oblia
JIY M@Ky HUMU CUMMETPHUS?

4. Kaxk OCyHIECTBISIJIOCh CTUMYJHMPOBAHHUE TPyJa U KOHTPOJIb 32 KauyeCTBOM
MPOAYKIMU?

5. UTo MemaeT uCnoJib30BaTh HEKOTOPhIE 3aKOHBI XaMMYyparu CEroiHs?

Keiic 2.
IlIkoJ1a yuHOBHMKOB B /IpeBHeM Erunre
B pesnem Erumnrte npu aBope (apaoHa CymecTBOBAINA IIKOJBI MOATOTOBKH
YMHOBHUKOB. Moojble JIOaU, TOTOBSIIME ce0sd K YIpaBJIEHYECKOW Kaphbepe,
MPAKTUKOBAJIMCH B MEPEMUCHIBAHUY PA3JIMYHBIX JIEJIOBBIX OyMar U COUMHEHUH,
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NPOCIABIISIBIIMX MPEUMYIECTBA Takod Kapbepbl. (ClaBOCIOBHE UYMHOBHHUKA
pa3BoOpauyMBajIOCh Ha (pOHE MPHUHIKEHUS ApYrux npodeccuii. B onHom u3 counHennit
apTop nuier: «['oBOpSAT MHE, UTO Thl Opocaelllb KHUTU, MNPeNa€iibCcsl TaHIaM,
oOpariaenib JUI0 K CeITbCKOMY XO3SIMCTBY, a HE K CJIOBY Ookbemy. Heyxenu Tbl He
MIOMHHUIIb TIOJIOKEHMS 3eMJIe/iesiblla BO BpeMsl >KaTBbl? UepBU BOPYIOT MOJIOBUHY
3epHa, TUMIONOTAMBI MOXKUPAIOT APYTYIO, MBIIIH YMHOXKAOTCS B TIOJIE. .. ).

B crnepyromeMm TeKkcTe OMMCHIBAIOTCS 3JOKIIOYEHHUs oduiepa. «Y Hero
MHOXXeCTBO HempusTHocTed. C JAeTCTBa MPUBOAAT €ro, YToObl 3alepeTh B Kazapmy.
OO6paru cepjiie TBOE, yTOOBI CIAENAThCS MUCLIOM, Thl OYJElIb YIPABIATH JIOABMIY.
BricmenBanue pa3nuuHbiX mnpodeccuil B yroay KaHUEISPCKOW ciiykOe sBIsIOCh
JNEUCTBEHHBIM MPUEMOM BOCHUTAHUS OyayHIMX YMHOBHUKOB. Kpome TpakTaToB,
BOCXBAJISIIOUIMX YMHOBHYIO TMpodeccuto, Oyayllue erurnerckue yrpaBJieHIIbI
YOPAXKHSIUCH B IUTEPATYPHOM COYMHHUTENBCTBE. OHU NUCAIU HAPSAM OJbl, JEJIOBBIC
MUCbMa W OTYETHI, MPUBETCTBEHHBIC IOCIAHUS, BBITOBOPHI MO CIyKO0e, KaJIoObl,
PUKa3bl, TPOU3BOJWIN PpA3IUYHBIC BBIYUCIICHHS, HANpuUMep, MpU CHAOKEHUU
BOMCKAa WJIM Ha3HAUYCHUHU pabouyux mJisi Bo3BeAeHHs oOenucka. Oco00 IMIKOIbHBIC
YUUTENSl CIEIUSIU 3a MOPAJbHBIM OOJHMKOM Oyayliux 4YuHOBHUKOB. [Ipodeccus,
KOTOPYIO OHM MOJy4aT B OyayIieMm, OOsi3bIBAlOT IOHOIIEH BECTH JOCTOMHBIA 0o0Opa3s
*KU3HU. Mano ymeTh urpatb Ha ¢JeiTe, YuTaTh HApacIleB MOJ MCANTHIPh WIH METh
IO/l aKKOMIIAHEMEHT TyCJIEH.

Hano emé ymers 3actaBuTh ceOs He AenaTh TOro, 4To TeOe OOJbIlIe BCETOo
HPaBUTCS, HAIPUMED, MUTh MUBO WKW BUHO. byayline YMHOBHUKU JTOJDKHBI OBLITH B
COBEPIIICHCTBE 3HATH MPUIBOPHBIA M CIIY)KCOHBIA PUTyall: KOMY M Kakue 3HAKU
MPUBETCTBUSL OKa3blBaTh, KAK M B KAaKOM TOHE pPa3roBapuBaTh C JUIAMH OJIHOTO
paHra, BblllIe- U HIKECTOSIIIMMHU, OT KOO M 4Yepe3 KOro MPUHUMATh MHUCbMEHHBIE
JOKIaAbl. Y MKOJIIpOB (GOpMHUpPOBAiIach CBOSI CYOKyJIbTypa, OObIYaW W TPaJUIINH,
CYILIECTBOBAJIO 0CO00€ YNHOBHOE OCTPOYMHE, HEMOHSITHOE MPEACTABUTEISAM JIPYTUX
npodeccuil. MHOTO BpeMEHHM YIEISI0Ch PUTOPUKE, HAMKUCAHUIO TUMHOB, YTCHUIO
Pa3IMYHOIO POJIA «HACTABIICHUI», «IIOYYEHUI» U TpakTaToB. Hanpumep,
«HacraBnenus Ilraxotna» wm «lloydenus Amenemxera [» dgwnramucs u
NEPENUCHIBAIUCH B IIKOJAX B TEUEHHE MHOTMX BEKOB. UMHOBHHK JPEBHOCTU — 3TO,
KaKk TpaBWJIO, YEJIOBEK YyUYEHBIM, BOCHUTAHHBIA, OOpa30BaHHBIA. 3aHUMAsCh
BOIIPOCAMHU XOpPOLIEro TOHAa KakK 3HaKa MNPHUHAICKHOCTH K BBICHIEMY KJIAccy,
IIKOJISIPhl MHOTO BPEMEHHM MOCBSIIAIN PEIUTHO3HBIM U ATUUECKUM MpodieMam.

OHu oOcyxaanu npoOJeMbl 0OJIArOyCTpOWCTBA TOCYJAapcTBa M OOIIECTBa,
SKOHOMHOT'O BEJICHUSI XO35UCTBa, CIPABEIMBOIO OTHOIIEHHUS K HUBIIMM KJlaccam,
NpEAOTBPAIICHUSI HEJOBOJIBCTBA U COLUAIBHOIO HAMNPSHKEHUS, 3aKOHOBEICHUS U
MPAKTUYECKON acTpoHOMHH. Myjpble HACTAaBHUKHM YYHIIA WX, KaK Jep>kKaTb ceOs B
00111eCTBE MYAPEHIINX JIIOCH, B TOCTAX, B CEMbE, C MOAYUHEHHBIMU, C HAYAIbCTBOM.
[IIx0JIbl YNHOBHUKOB HA3bIBAIUCH «JIOMAMH yueHHUs nucaHuio». [lomacte Tyna ObLIo
3aBETHOM MEUTOM IMPEICTAaBUTENEN CpeaHero kinacca. HayunTbcs rpaMmoTe 03Hayaso
BEIOUTBCST B Joau. B «HacraBnenusix [lyay», erumeTckoro rpaxkaaHUHa,
YCTPOUBUIErO CBOEro chbiHa [Inonu B mpuABOPHYIO WIKONIY, ToBOpUTCcs: «Hetr Huuero
BbINIe KHUT. Kak B BoJie I1aBall B KHUTax — Thl HAWAENIbL B HUX HACTABJICHUE. €CIIU
MUCeIl] HaXOJUTCS TIPU IBOPE, OH He OyaeT HUIMM. Sl He 3HaI0 APYrod JOHKHOCTH,
KOTOpasi MorJjia Obl JaTh MOBOJ K MOJOOHOMY HM3PEUEHHIO, TTOITOMY BHYIIIAIO TeOe
JHOOUTH KHUTH KaK POJAHYIO MaTh M M3J1araro rnepej To0oil Bce npeumyiiectsa. OHu
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BBIIIIE BCEX APYrUX JOJKHOCTEH: HET Ha 3emyle HU4Yero Bbimie ux». COBETHUK
dapaona maToit muHacTum llTaxoTm 3aBemiay CBOEMY MOTOMCTBY CJIEIOBAaTh €ro
KU3HCHHOMY TIpUMEPY M HACTaBJICHUSAM, oOemas 3a O5TO CHOKOWMHYIO KHU3Hb,
OJIECTSIIYIO Kapbepy, MI0OpYIO ClIaBy M TMaMmsiTh, JOJTOJIETHE, KOTOpOe IS
eruntssHuHA cocTaBisuio 110 ner. OH nucan: «Eciy ThI BO3BBICHIICS U3 HUYTOXKECTBA
WM paz0orarten nocie 0eHOCTH, HEe TPEBO3ZHOCUCH U HE HACWJIbHUYAM, MoJlarasch Ha
CBOU COKpOBHIINA. ['HU cIMHY mepe Ha4allbCTBOM, TOT/Ia TBOM JI0M OyAET B MOPSIKE,
a TBOE aJlOBaHUE B UCMPABHOCTU. [[ITIOXO TOMyY, KTO MPOTHUBUTCS HAYAIBHUKY, HO
JIETKO >KUTh, KOTJIa OH OJlaroBosiuT. MyzApell ChIT TEM, YTO OH 3HAeT. Xopolias pedb
BBIIII€ JParolieHHbIX KaMHEW. byabp BHMUMAaTENeH K TOMY, 4TO ToBopulllb. [loBTOpSi
CJIOBO 3a CJIOBOM, HE MPOITYCKasi, HE 3aMEHSISI OJHO CJIOBO APYTUM.

Bomnipocsl 1151 padoThI ¢ KelcoM

1. Yto u3yuyanoch B IPEBHEETUIIETCKON IITKOJIE YUHOBHUKOB?

2. Uem otnmyaercss Kpyr MHTEpEcOB M oOydeHus OyaylIUX YIpaBIEHIEB B
JpeBueMm Erumnre ot TOro, 4To M3y4yaroT HIHEUTHUE YIPABIEHIIbI B IIIKOJIaX Ou3Heca?

3. PaznuyaroTcs u cTatychl ynpaiieHIa B IpeBHUE BpeMeHa u ceroans? Eciu
na, To 9Yém?

Keiic 3.
IIpaBuyia 3KOHOMUM ABHKEHU I

«Oren; HayyHOTO MeHeMKkMeHTay Dpenepuk Teisop HauYMHAI CBOIO Kaphepy
npocThiM pabouuM. B mporecce pabOThl OH 3aMeTHi, 4YTO JUIs Pa3HBIX BHJIOB
NEATEIbHOCTU OIBITHBIE padOuMe HCIOIB3YIOT Pa3HbIe CHUCTEMBI Omeparui. Yxe
torga Teiyop 3aMHTEPECOBAJICS ATUM SIBICHUEM U TO3KE TIIATEIbHO HCCIIEI0Ba
JBIKCHUS pabOUnX.

HNmenno onTUMHU3aIMs  paboymx  JABWKEHMHM W HCIOJIb30BaHHE
YCOBEPIIICHCTBOBAHHBIX HMHCTPYMEHTOB TMO3BOJWINM TeWIOpy pe3Ko MOJHSATH
IIPOM3BOIUTEIILHOCTh TPYyAa Ha cBoEéM mpennpusatuu. Pansd V. bepuc, nepepaboras
nepBoHavajgbHble «lIpaBuia dYenoBeUYeCKHUX JBIKCHHI) ['HiadpeTa, MpemsionuI
CJIeMYIOIIME TPUHIIAITHI YdKOHOMUYHOCTH JIBIKeHU. 1. Pabota nomkHa paBHOMEPHO
pacnpenensaTbes MEeXIy 00eMMU pyKaMu TakK, 4TOObl OHM HAUYMHAIM U 3aKaHUYMBAIIU
CBOIO pabOTy OJHOBPEMEHHO. 2. 3a UCKIIOUEHHUEM MEPUOJOB OTNIbIXa, 00€ PYKH HE
JOJDKHBI 0€371eHICTBOBATh B OJIHO U TO k€ Bpems. 3. JIBMKEHHS PYK JOJDKHBI OBITh
CHUMMETPUYHBIMH, HO B MPOTHUBOMOJIOKHBIX HampasiieHusx. 4. Hago npuMeHsTb
HanOosiee mpocThie (GopMbl ABMKEHHS PyK M Tena. 5. ClenyeT MaKCHMalbHO
UCIIOJIb30BaTh MEXaHUYECKUI MOMEHT, 00pa3yeMblii IBIKeHUSIMU Tena. 6. PoBHbBIE 1
MJIaBHBIC JBUKEHUS BBI3BIBAIOT MEHBIIYIO YCTaaoCTh. VX clemyeT mpeanouuTtarhb
OTPBIBUCTBHIM JBMXKEHUSIM C YAaCTBIMU OCTAHOBKAMHM W M3MEHEHUSIMU HaIpaBJICHUS
nBwKkeHus. 7. bammucthyeckwe JBWKEHUS Jierde, OBICTpee W TOYHEE, YeM
CIepKaHHBIE WM KOHTpoJimpyembie. [Ipumep OamIuMCTHYEeCKOro ABMKCHHS — yap
KITIOIIKOW Toib(a Win 3a0WBaHWE TBO3MS;, MPUMEP KOHTPOIMPYEMOTO — IPOIIECC
nucanus (MyCKYJIbI OOJIBIIIOTO U APYTUX MAJbIEB MPOTUBOTIOCTABIICHBI IPYT IPYTY).
8. Pabora pomkHa OBITH HaJla)KeHa TaK, 4YTOOBI oOecmeuwBaicsd JIETKHH W
€CTECTBEHHBI PUTM JABWXKEHUs. WHCTpyMEHTHI JTOJDKHBI OBITH PACIOJIOKEHBI B
npejenax eCTECTBEHHOM JOCsIraeMOCTH, TO €CTh TakK, 4YTOObl paboTa OCyIIECTBIISIIACH
C TIOMONIILI0 HAMMEHEE CIOXKHBIX JBMKCHHU. 9. JlomKHO OBITh HaJJIeKaIlee
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ocsemenue. 10. Boicota paboyero Mecra u cuJeHbs JOJKHA MO3BOJUTH pabouemy
OPUHATH yIOOHYIO O3y U AaTh €My BO3MOXKHOCTb CTOSTh WM CUJETh I10 JKETaHHIO.
11. He cnexyet nenatb pykKaMu TO, YTO MOKET OBITh CAEIAHO C IMOMOIIBIO 32KMMOB
WIM MPUCTIOCOOJICHUH, NMPUBOAUMBIX B ABMWKeHUEe Horou. 12. Tam, rae Bo3MOXKHO,
CJIETyeT UCII0JIb30BaTh COYETAHHE JBYX WIH 00JI€€ UHCTPYMEHTOB.

Bomnpocs! ajis1 padoThl ¢ Kelicom

1. Kak BBl OTHOCHUTECh K TaKOMY TILIATEJIbHOMY KOHTPOJIIO U PErjIaMEHTy
IBWKeHUN pabodero? He MoxkeT nmu 3TO OBITh B HEKOTOPHIX CIIydasX MPUIMHOU
JEMOTHUBAIMU pabOTHUKA?

2. K xKakoMy THUITy IBWKEHUNU — OQLTUCTUYECKOMY WIIM KOHTPOJIUPYEMOMY —
OTHOCSITCS: KJIaJKa KUPIWYa, KOIMAHWE JIOMATOW, MEPEHOC TSHKECTEH, IMepeBO3Ka
rpyXEHOM Tauku?

3. B xakoMm mopsizike (mpezene 10csraeMoCTr) Ha CToJe YYEHOTO JOJKHBI OBIThH
pacIojioKeHbl THcyas Oymara JJis 3aMEeTOK, aBTOpPY4YKa, KHHMTU, HOXHUIIBI, KIEH,
HACTOJIbHAS JlaMIia?

4. Kakue nBukeHus paboyero cleayeT Ha3blBaTh €CTECTBEHHBIMU: PYKHU
JIBUTAIOTCSI B PA3HbIX HAMpPaBJICHUAX; PYKU JIBUTAIOTCS B OJHOM HAIPaBJICHUU C
Pa3HON CKOPOCTHIO; IPOTUBOIOJIOKHOE U CHMMETPUYHOE JBUKEHUE?

Keiic 4.
PecTpUKIIMOHU3M IO-PYCCKU

OnHolt M3 caMbIX BaXXHBIX MPOOJIEM, BO3HUKAIOIIEH Nepesa COIUOJIOTHen
MEHEKMEHTA, SIBIIIETCS PECTPUKIMOHU3M — CO3HATENIbHOE OTPAaHUYEHUE HOPMBI
BbIpabOTKHU. Perenue 3Toi npo6siemMbl TO3BOJUT OTBETUTH HA OJIUH U3 IIEHTPaTbHBIX
BOIIPOCOB  yMpaBJCHUS: IMOYEMYy JIIOAM MOryT (10 CBOoed KBalmudukaiuw,
YMCTBEHHbBIM U  (U3MYECKUM  CIIOCOOHOCTAM), HO HE  XOTAT (HHU3Kas
3aMHTEPECOBAHHOCTb, OTCYTCTBHME MoOTUBaIuu) 3bdextuBHo TpyauThea. Han
pelieHueM 3ajaun padboTanud He Tojbko 3apyoexHbie (D. Teiop, D. Mbiio), HO H
oteuecTBeHHbIC (A. ['acTeB, A. XKypaBckuit) yuéHeole.

Telinmop Ha3bpIBAI PECTPUKIIMOHU3M «paboToi ¢ mpoxiamiein». DeHoMeH
PECTPUKIIMOHU3MA TECHO CBSI3aH C TPYIINOBBIM MOBEJICHUEM M COCTOMT B TOM, UTO
pabourie MOTYT, HO MO TE€M WJU WHBIM MPUYMHAM HE BBINOJIHSIIOT O(UIIMaTbHbBIE
HOPMBI. B IpuCyTCTBUM MacTepa OHM JEJal0T BUJI, YTO YCUIICHHO TPYIATCS, & CTOUT
€My YIalIWTbCs, Kak OHU T[pekpamarT pabdortate. Pabora ¢ npoxnanuen
OCHOBBIBAECTCS Ha TMPUPOJIHOM CKIOHHOCTU JtoJiel oOnerdarh cebe pabory,
CTPEMJICHMM 3aTpayuMBaTh KaK MOXKHO MeHbIIe (U3UYECKUX YCUIIUH, IO
BO3MOKHOCTH SKOHOMHUTH MX. PyCcCkuil yu€HbIM U TpakTUK yrnpaBieHus A. I'actes,
paboraBmmii 1 B Poccun, m 3a pyOexoMm, MOTYy4WST BO3MOXKHOCTh CPAaBHHUTH JIBA
BapUaHTa PECTPUKIIMOHMU3MA — PYCCKUU W 3apyOexkHbiii. OH yaenus1 JoCTaTOYHO
BHUMAHMSI CpPAaBHEHHUIO JTOro (eHoMeHa B pas3HbIX KyJbTypaxX. (OcoOEHHOCTh
POCCUICKOTO PECTPUKIIMOHU3MA KOPEHUTCS B YEpPTaX HALMOHAIBHOW KYJIbTYphl U
HAlIMOHAJILHOTO XapakTepa.

["acTeB mucai: «3amnagHOeBPONECHCKUI pabOUnii 1 aMEPUKAHCKUN OTIMYAIOTCS
OT PYCCKOTO TEM, 4YTO PYCCKHM Oepé€rcs 3a paboTy OYEeHb Tropsdo, HO OBICTPO
OCTBIBAET, 3aMaIHOEBPONEHCKUI paboTaeT Ha BCEM NPOTSKEHUU pabOUYero BpeMeH!
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POBHO U ckopee pycckoro. Eciu Ob1 Mbl mOnpoOOBaid M3MEPUTH IMYJIbC PYCCKOTO
paboyero B caMOM Hayayie paOOThl WM KAaKUM-HUOYJIb MHCTPYMEHTOM IPOBEPUIIH
IPUIUB KPOBH, TO MBI ObI YBUJIEJIH, YTO B CAMOM Hayasie paboTbl €ro OPraHu3M cpazy
HayMHaeT OyHTOBATh, U, TOHSATHO, YTO TAKOW PAaOOTHHUK JIOJKEH OYE€Hb CKOPO
«claTb»; OH OYEeHb OBICTPO CTAHOBHUTCS HEPBHBIM; OH OYEHb OBICTPO MOMKET
pazoyapoBaThcsl — MpU NMEPBO ke Heyaaye. Bcé ckopocTHOE MCKYCCTBO paboyvero B
TOM U COCTOMUT, YTO OH JOJDKEH BXOAUTH B pabOTy, KaK MOCTENEHHO BKIIOYAEMbIN
MOTOp, @ IOTOM YK€ padoTaTh MO0 BO3MOKHOCTU POBHEE... MOXKHO YIUBIATHCA TOMY,
Kak B 3amanHoil EBporne B cTpaniHyo xapy padoTaer 3eMJIEKON WM KAMEHIIUK U HE
MOTEET, PYCCKUI ke pabouyuil Mpexk/ie BCEro BCIOTEET, a MOTOM YK€ HauyWHaeT
paboTaTh O4YE€Hb MeJJICHHBIM TeMiiom» [7, C. 127].

['acteB ceToBai, YTO «B MAacCTEPCKUMX M Ha 3aBOJIaX OYEHb PACIpPOCTPaHEH
oObI4aii Bo Bpemsi pabOThl YTO-HUOY/Ab *KE€BaTb, MUTh Yall U KypuTh... Ha pabouem
MECTE MOSIBIISIOTCS KPY>KKHU, CTaKaHbl, XJ1€0, KPOLIKU U HapymaeTcs nopsaok» [7, C.
132-133]. Otctoga 1 HEPSIUIMBOCTh BO BCEM. Y Hac eIl € COXpaHsAeTCs MPUBBIYKA,
numer ['acteB, B paboTe OTPBIBaTHCA JUIsl APYTHX J€Jd, TOPSIYUTHCA, €CIU Belllb
c/lejlaHa HEMpPaBWIbHO, OBICTPO paccTpauBaThCsl W IMPOJOJIKATh C HUCIOPYEHHBIM
HAacCTpOEHHEM TyOuTh paboTy W aganbiie. pyroil BpenHON NpPUBBIUKON SBISETCS
MOCMENIHOe BKJIIOYeHHE B paboTy, OBICTpOE€ yTOMIIGHME B CEpelIuHEe U
HEONpaBJaHHbIN IITYypM B KOHIlE. HOT/Ia MBI OepéMcs 32 HECKOJIBKO Ba)KHBIX Jell
OJIHOBPEMEHHO U HU OJIHOTO HE JIOBOJMM JI0 3aBeplleHUs. 3aHOCUYMBOCTh B padore,
pasllyBaHue HEOOJBIIOr0 ycrexa XapakTEepU3yIOT HEBOCHUTAHHOTO MU KYJIbTYPHO
oTCTajoro paboTHUKA. «Y Hac 4acTo ObIBaeT Tak: pabOTalOT W/WIW TOHATCS, WIU
BOJIBIHAT, a KaK TOJIBKO T'yJIOK, KaK TOJbKO MPUIIEN yac KOHIAa paboThbl, TaK MPSIMO
CPBIBAIOTCSI C MeCTa, OEryT 0e3 OIVISIKM U OCTaBJISIIOT paboyee MECTO Ha MPOU3BOII
CyIbp0Bl, @ Ha 3aBTpa — OJHO YKpPaJlu, APYroe NoTepsiHO, TPEThE — 3aBAJICHO K CTEHKE,
YETBEPTOE — UCIIOPUYEHO 32 HOUb)

Taxoro poma ocTaHoBKa B KOHIIE pabOYero JHsS — BCIEACTBHE YCTAJIOCTH U
HEMPAaBWJIBHOW OPraHu3alMM TeMmIa Tpyda, — U €CTb POCCHWCKHA BapHaHT
PECTPUKIIMOHU3MA. AMEPUKAHCKUN WM 3aMaJHOEBPONECHCKUN pabounuii MHTEHCUBHO
U C OJJMHAKOBOW CKOPOCTBIO TPYAMUTCS HA MPOTSHKEHUM BCero AHs. [[ns Hero 3To He
BHAMPSIT, TaK KaK BbICOKAsl OpraHu3alus U KyJbTypa MO3BOJISIOT HE J€aTh JIMIITHUX
JBWKEHUU. B pe3ynbTaTe K KOHIY JIHSl Y HErO CKaruluBaeTCsl 1aXKe U3JIUIIEK JIeTalei.
Ho on He moxa3plBaeT WX aJMHMHHMCTpAllMU, MpUnacaeT HazaBTpa. OH XOpOUIOo
YCBOWI: TIEPEBBINOTHEHUE 3a/laHUs MOXKET MPUBECTH K CHIKEHUIO PACIEHOK.
PecTpukumonnsMm B Halleld CTpaHE CYIIECTBOBANI HE TOJBKO B 20-€ roibl, HO U BO
BTOpOM mosioBuHE XX BE€Ka — B AMOXY TAaK HA3BIBAEMOIO PA3BUTOr0 COLMAIN3MA.
[IpaBaa, 00 3TOM J0JITO€ BpEMS MOTYAIIH.

[lepBble ymOMHUHAHHUS O «paboOTe ¢ MPOXIAALEI» B IPecce MOSBISIOTCS TOJIBKO
B Hauase 80-x rooB. AHanu3 nyonukaiuil «Jlurepatyproit razersi» u «IIpaBasn 3a
1981-1983 rr. yb6exxnaer B 3ToM. B HEHTpaJIbHOW medYaTH TO M 0 MOSIBIISIINCH
(dpa3bl THIIA KOTHOCUTHCA K paboTe ¢ MPOXJIAALE», «KBUAUMOCTb XOPOIIeH paboTh»,
«TPYAWIIMCh C MpOXJiajlei», «paboTa HEe B MOJHYHO MOIIb, a BHOJCWIB». BoT
onucanue koHkpeTHbIX cutyanuii PCII B coBeTckolt npecce: «Benp ObiBaeT, NpuaET
YeJI0oBeK Ha padoTy BOBpeMs, YHUAET B MOJOKEHHBIM CPOK, ¢ 00e/ja HE OMO3/aeT, HO
paboTaeT crycTsl pyKaBa WM BoBce Oe3nenbanuaet» [«IIpaBma». 1983. 23 mapra].
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«IIpuxoaut (modep) Ha CMEHy BOPUTHIK, C BBIE3I0M HE TOPOIMUTCS, O0oNTaeTcs
0e3 Tonky 1o rapaxy» [«IIpaBma». 1983. 17 suBaps|. B crarbe «Ha moBectke mHs —
muctumiuHay B. CkopoB omucan mocemieHrne OeTOHOPACTBOPHOTO y3lia OJHOM W3
ctpoek: «Pabora 3amepna. “B uém geno?” — cnpammuBaro. “Ilecok He mocTymaer,
3abuBaetcs B OyHkep”. IIpoBepus — Bce B Hopme. [IpocTo moau He XOTIT paboTaTh:
BKJIIOYATh KOHBEHEp, MeCUTh pacTBOp. OHU 3HAIOT, YTO MOJy4YaT OJHY U Ty K€
3apIiaTy HE3aBUCUMO OT 0ObEMa M KadecTBa BBIIOJHEHHBIX PabOT — HavyaJbHUK
npunuier. CTpouTenu AaXke WIyTAT Ha 3TOT cYET: “Uem MmeHbuie paboTaeM, TeM
Oonbuie nmonyyaeM » [«IIpaBoay». 1983. 22 cents0ps].

Bonpocs 11 paboTsl ¢ keiicom

1. [Touemy peCTPUKIIMOHU3M SIBISIETCS MPEMIATCTBUEM Ha MyTH 3((HEKTUBHOTO
YIPABJICHUS?

2. [Touemy «paboTy C mpoxyaauei» NPUXOAUTCS CKPHIBATH?

3. Ilpu kakoil dopme omnarsl TpyAa — IMOBPEMEHHOM WM CIEIbHON —
CO3JA0TCS HAaWTy4YlIUe YCIOBUS Il PECTPUKIMOHM3MA?

4. Kakue kynbTypHble (hakTopbl ynoMuHan A. ['acTeB, OOBSCHSS TPyAOBbIE
YCTaHOBKH PYCCKOTO Hapoja?

5. Korpma, mo Bamemy MHEHMIO, PECTPUKUMOHM3M B Poccum mnomyumn
HauOoJbllIee PACHPOCTPAHEHUE — JO PEBOJIOLUUH, B MEPUOJ COLMAIU3MA WIH
CEeroJHs, KOrjaa o0IecTBO BCTYWIIO HA KallUTaJTUCTUYECKUI TyTh Pa3BUTHS?

Keiic 5.
JlocTOMHBIN KAaHANAAT

Komnanus «BepHbie npy3bsi» co3naBanachk «¢ HyJsi». OCHOBaTeNb U BIaJeiel]
Muxaun 3apbko HauMHald CBOM OWU3HEC C YCTAHOBKM OKOH, MOTOM TMEpemeén K ux
MpOU3BOJICTBY. Muxaun ObUl NpearpuHUMATENIeM OT Oora, MrHOBEHHO HaXOIWI
HOBBIE PBIHKH, OIEHHWBAJ BApUAHTHI, MpeaJiarajl peuieHUus] U 3aKIroyail BBITOJHBIC
KoHTpakThl. Ho BOT pykoBoauTeneM Muxaui okaszaicsi BeCbhMa nocpeAcTBeHHbIM. OH
OBIJT BpeMEHaMHU 4YpPE3BBIUAMHO PE30K W Jaxe Ipy0 IO OTHOIICHHWIO K JIFOISIM,
KOTOpBIE, KaK €My Ka3aJloCh, COBEPIIIAIN OIIUOKH.

Ho B TO e BpeMs, OH YBIJIEKaJCsi HOBBIMU JIIOJbMH, MPUXOJSIIUMHU B
KOMITAaHHUIO, U OHU Cpa3y IOMNaJaau B pa3psl «TFOOMMUYHUKOBY. JIIOOMMYNKN UMETH
«JIOCTYII K TeTy», YacaMH CHUJICIU B KaOuHeTe meda, ux MpeyioKeHUs] TPUHUMAIIUCH
0€3 KOPPEKTUPOBOK — «Ha Bepy». JII0OOyI0 KPUTHUKY B aJI[pec 04epeHOTO TFOOMMYHKA
med MmpoIycKaJl MUMO YIIEH, caM OH BHJIENT TOJBKO JIOCTOMHCTBA, a HETaTHBHBIC
BBICKA3bIBAHMS CIIMCHIBAJI HA 3aBUCTh HemoOposkenareneid. IIpoxoauno moiroma, u
TOOUMYMK TIoTafan B pa3psia «OTpaOOTaHHOMW MOPOJB», U yXKe HEJASHIMU HE MOT
nonactb B kaOuHeT 1meda. Jlaxke BIIONMHE 3/ApaBble M TPAMOTHBIC PEIICHUS
OTBEPrajiuch, BCE BOCIPUHUMAJIOCH C HETATUBHOW TOYKHU 3peHUs. «YUTO 3a epyHIy OH
HaIucall, TOCMOTPUTE — 3TO ke Open!» — roBopwn Muxawi, MBBIPSsS KOHIIETIHIO
pa3BUTHS TOApA3/eNieHHs B KOpP3WHY. Mwuxawmsi He CHUMan TPyOKy, MEPEHOCHIT
BCTPEUH, CCHIJIASACh HA 3aHATOCTh, M, B KOHIIE KOHIIOB, OBIBIIETO «TFOOMMYHKAY)
yBOJIbHSIM. Takasi y4acThb, 3a PEIKUM HMCKIIOUECHHEM, *KJaja MPaKTUYECKH BCEX —
CpeaHuil CpOK pabOTHl PYKOBOJMTENICH B KOMIIAHUU PEAKO IPEBBIIIAN T'OA-TIOJITOPA.
XJ1aTHOKPOBHBIN M PacUETIIMBBIN B OM3HECE, B OTHOIICHMSX C JIFObMU Muxanin ObL1
yepecuyp dMOIUOHAIBHBIM U B3pbIBHBIM. OH MOT JIETKO YBOJIUTh A€ OTJIUYHOIO
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npodeccuoHana «Imoja Topsuylo pykKy». M OTrOBOpUTH €ro OT 3TOro Imiara ObLIO
HEBO3MOJKHO, a MPOCUTh MEPECMOTPETh pelieHne — decronie3no. [logo6pats HOBOro
COTpPYJHHUKA HAa MECTO YBOJICHHOTO OKa3bIBAJIOCh HE TaK MpocTo. BepHee, monodpaTh
— TMpOCTO, a BOT YyJepKaTb WU JlaTb €My yjaepxaTbcs... [lena HOBUUKY,
OpPUBEAEHHOMY «II0 3HAKOMCTBY» OJIHUM W3 PYKOBOJMTENEH, Nepe/laBaTh, Kak
paBUiIO, OBLJIO HEKOMY — 3a MPEIIIECTBEHHUKOM YK€ 3aXJIOMHYJU JBEPb, U BOT OH
XOIWJI U3 KaOWHEeTa B KAOWHET, MBITAsACh Pa3bIiCKaTh HEOOXOAMMYIO HH(POPMAILIUIO,
HAlTU HY>XHBIE JIOTOBOPA, /1a el€ U OIOKET CIyKObl HY’)KHO CPOYHO BEpPCTaTh, HE
BOUAS TOJIKOM B Kypc Jena. Pe3ynpraT ObUI 3aKOHOMEPHO OTPULATEIbHBIM.
[Ipuxonnunock HOBUYKA BCKOPE YBOJIBHATH, «HE TAHYJI». PaboTa Obli1a B IOJTHOM
«3aBajie», Mpo0JIeMbl POCIIH, KaK CHEKHBIA KOM, a CIIPOCUTB ObLIO HE C KOTO.

Ho o06cyxnaTh TOCTYNKHM BBICHIETO PYKOBOJACTBA ObLIO B KOMIIAHUU HE
npuHATo. M HacTynun Kpusuc. PeIHOK M3MEHMIICS, pEHTA0EIbHOCTh OM3HECA PE3KO
ynaia. KoMmmnanus ene-eie cBoauiaa KOHIBI ¢ KOHIIAMH. MHXaui cTajl CKIOHATHCA K
pEelIeHIO niepenaTh Opa3/bpl MpaBieHUs: B CBOEM OM3HEce HAEMHOMY MeHekepy. U
OTIPEJICITUTHLCS €My HYKHO OBLIIO B caMoe OJrKaiiiiee BpeMs.

Bomnpocsl 17151 padboThI ¢ KelcoM
1. Kakoro ctuiig ynpasieHus npuaepxuaercss Muxaui?
2. Kakux TMYHBIX Ka4eCcTB HE XBaTaeT Muxaniy Kak pyKOBOIUTEIO?
3. Kak npaBuibHO BbIOpaTh KaHAKUJATa B TI1aBHBIE MEHEIKEPHI?
4. JleWcTBUTENBbHO HYXEH JIU Kanauaat? byner iu coOCTBEHHUK, MPU CBOEH
aKTUBHOCTH, aBaTh €My pab0TaTh, MOCTOSIHHO BMEILIMBASICh B TIPOLIECC YIPABJICHUS?
5. EcTb 51 npyrue BBIXOABI U3 CO3/IABIICHUCS CUTYyaIuu?

Keiic 6.
KauecTBa neajnbHOro MeHeIKepa

OyHaaMeHTanbHbIE HW3MEHEHHsS B OOIIeCTBE OOYCNOBWIM M HM3MEHEHHS B
YIPaBJIECHYECKOW NEATEIBHOCT — OHA 3HAYMTENBHO YCJIOKHWIACH B COBPEMEHHBIX
YCIOBUSX. J[leATebHOCTh MEHEKEpPa ONPENEIAETCS LENbIM KOMIUIEKCOM TEHICHIUN
pa3BUTUS TMOJUTHYECKHX, COLMAJIBHBIX, HSKOHOMUYECKHMX U ICHXOJOTHYECKUX
(akTopoB. BbInonHAS cBOM 0053aHHOCTH, MEHEXKEP BBICTYIAET B OIpeNeIEHHON
COIMAJIBHOM POJIU, XapaKTep KOTOPO MEHSETCs ¢ pa3BuTHEM oOiecTBa. B mepuon,
KOTJla MCIOJIHUTENIU ObUIA B OOJIBIIMHCTBE CBOEM CEpOM OE3JIMKON Maccou, UMeNu
HU3KUH ypOBEHb 00pa30BaHMS M YHUBEpCAIbHBIE HABBIKH, BCE BPEMs HaXOSCh MOJ
CTpPaxoM YBOJIbHEHHS U, B TO € BpPEMsl, B IIOCTOSSHHON TOTOBHOCTH K OYHTY H3-3a
HEBBIHOCUMBIX YCIIOBUM TpyJla W IKU3HH, PYKOBOJMUTENIb JOJDKEH ObUT OBITH
0€3KaJOCTHBIM JUKTATOPOM, KOTOPBIA YHOpPaBISET MEPCOHAIOM C TMOMOUIBIO
npuHykaeHus. C MOBBIIEHHEM KYJIbTYPHOTO YPOBHSI PaOOTHHUKOB, OCOZHAHUEM WMU
ce0s KaK JUYHOCTEH, POJib IMKTATOpa NepecTalia 0TBeYaTh PEaIbHBIM MOTPEOHOCTAM
NPAaKTUKN YIPaBJICHUS. B 3TUX yCIIOBHSX BO3HHMKJIA HOBass POJIb — OTLA CEMBbH,
KOTOPBIM HE TOJBKO OTHAET pACIOPSIKEHHE, HAKa3blBACT WJIM HArpakJaeT, HO U
co3qaéT  ONaronmpusITHBIA  MOPAJbHO-IICUXOJOTMYECKUH  KIMMAaT,  pellaer
MEXJIMYHOCTHBIE KOH(JIMKTHI, MOAJIEPKUBAET CBOMX MOAYUHEHHBIX. COBpEMEHHbBIE
TEXHOJIOTUYECKUE U COLMAIBHBIE ITPOLIECCHI YPE3BBIYANHO YCIOKHWINCH, 4 3HAHUS U

KBaJIM(PUKALNS UCTIOTHUTENIEH, UX HE3aBUCUMOCTh HACTOJIBKO BO3POCIH, YTO
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JUKTAaTOPCKUE 3aMallKM M MAaTEPHAIM3M IPAKTUYECKH HCKIIOYEHBI, HEJOMYCTUMBI,
cerlyac JOMHUHMPYET JEJI0BOE COTPYIHUYECTBO M KOHCYJIbTHUpOBaHME. MeHemxep
CTAHOBHUTCSI  OPTraHHU3aTOPOM CaMOCTOSITENIbHOW ~ paboThl  MOAYUHEHHBIX,
00beIMHEHHBIX B KOMaH[bI. JlOCTaTOYHO HMHTEpPECHA OHBOIIOLMS TpPeOOBAaHUM K
PYKOBOJUTEIISIM.

Tak, ®penepux Telnop BakHEHIIMMH YepTaMH CUHMTAl yYM, OOpa3oBaHUE,
crieuuaibHble M TEXHUYECKHE 3HAHUsA, (DU3NYECKYI0 JIOBKOCTh WM CHILY, TakKT,
SHEPIUI0, PEIIUTEIBbHOCTh, YECTHOCTh, OJlaropazyMue M KpENKOe 310pOBbe. AHpH
Qaitons Tak ompexaenseT TpeOoBaHus k pykoBoautento: «llepBoe TpebGoBaHme,
KOTOPOMY JIOJKEH YIOBIETBOPSITH PYKOBOAMUTENb KPYMHOTO MPEAIPUITHS, — OBITH
XOpOIIMM  QJIMUHHCTPATOPOM, TO €CTh OBbITb  CIIOCOOHBIM  MPEIBUJETD,
OpraHU30BbIBaTh, MOTUBUPOBATh U KOHTPOJHMPOBATH. BTOpOE ycioBHE 3aKiIt0yaeTcs
B TOM, YTOOBI OH OBLI KOMIIETEHTHBIM B CIEIHATBHBIX TEXHUUYECKUX (YHKIIHSX,
NPUCYIINX JaHHOMY IIPEATIPUATHIO.)

B Coserckom  Coro3ze mpu  noadope  ymnpaBiIEHYECKUX  KaJpoB
PYKOBOJICTBOBJIUCH ~ YETBIPbMSI ~ OCHOBHBIMH  TPEOOBAHUSIMU:  TOJUTHYECKAS
rPaMOTHOCTb, MOpaJIbHasl YCTOMYUBOCTb, KOMIIETEHTHOCTb, OPraHU3ATOPCKUE
cnocoOHocTH. st cpaBHeHMs KBalU(UKAIMOHHBIE TpeOOBaHUS K JIMYHOCTU
MeHe/pkepa B BenukoOpuTanuu: - TMOHUMAaHHME MPUPOJLI  YIPaBICHUYECKUX
IIPOLIECCOB, 3HAHWE OCHOBHBIX BHJIOB OPraHU3ALMOHHBIX CTPYKTYp YIPaBJICHHS,
(YHKIIMOHAIBHBIX OCOOEHHOCTEH M CTWiIed paloThl, BIAJCHHE CpPEICTBAMU
NOBBIIIEHNU J3(P(GEKTUBHOCTH  YMPABIEHUSA, - CIOCOOHOCTh pa3o0paThbcsi B
COBpPEMEHHOW WH()OPMAIMOHHONW TEXHOJOTUU U CPEICTBaX KOMMYHHUKAIIUH,
HEOOXOIMMBIX JUUIsl YIPaBJIEHYECKOTO IEpPCOHaNa; - OpPaTOPCKHUE CIHOCOOHOCTH U
YMEHUE BBIPAXKATh MBICIH; - BIIAJICHUE UCKYCCTBOM YIIPABJICHUS JIObMU, TOA00pA U
IIOArOTOBKU  KaJpOB, pETYJIMPOBAHUSA OTHOLIEHWM CpeIu IOJYMHEHHBIX;
CIIOCOOHOCTh HAJIAXXUBATh OTHOLIEHUS (UPMBI C €€ KIMEHTAMH, YIPABISTH
pecypcamu, MIaHUPOBaTh U MPOTHO3UPOBATH ACSITEIBHOCTh (PUPMBI; - CIOCOOHOCTH K
CaMOOIICHKE COOCTBEHHOH EsTeNIbHOCTH, YMEHHUE JeNiaTh MPaBUJIbHBIC BBIBOJABI U
MOBBINIATH KBATHU(UKAIIHIO.

Wuctutytr nuarHoctuku MeHemkmenta (I'amOypr, ['epmanusi) npepnaraer

TaKOW TIepedYeHbh TPEOOBAaHUM K MEHEIKEpPy: - YMCTBEHHBIE CIHOCOOHOCTH:
CIOCOOHOCTh ~ JaBaTh  OLIGHKH,  TBOPYECKOE,  KOMIUIEKCHOE,  CHUCTEMHOE,
AQHAJTUTUYECKOE MBIIIJICHUE, - OTHOIICHHE K OKPYXKAIOIIUM: KOHTAaKTHOCTD,

KOMMYHHUKAa0€IbHOCTh, CHJIa YOEXKICHHUS, HACTOWUYHUBOCTh, COTPYAHUYECTBO,
CIIOCOOHOCTh paboTaTh B KOMAaH/IE; - JIMYHBIE KauyecTBa: MHTEPEChI, MOTHUBAIMS,
CTPEMJICHHE K YCMeXy, THOKOCTh, OOIHUTETHLHOCTh, HAAEKHOCTh;, - OTHOIICHHUE K
TPYAy: BOCHPUSATUE HATPY3KU, HHUIIMATUBA MPU MPUHSATUU PEIICHUH, CIIOCOOHOCTh K
nIaHupoBaHuio, oprann3oBaHHocTh. B CIIHA (MuctutyTt ['an1ana) BeIIEIAIOT MSTh
OCHOBHBIX TpeOOBaHWI: - 3HAHWE JieNa; - 3/PaBbId CMBICI; - YBEPEHHOCTh B
COOCTBEHHBIX CUJIAX; - BBICOKUN OOIIMI YPOBEHb Pa3BUTHUSI; - CHOCOOHOCTD JIOBOJAUTD
HayaToe JI0 KOHIA. Ha cerogHsmHuil JeHb CHeruaIucTaMu HHOCTPAHHBIX
OIICHOYHBIX IIeHTpPOB pazpadbotansl oT 30 g0 100 TpeboBaHUN K COBPEMEHHBIM
MeHekepaM. Ho B Mupe HEeT yesoBeka, KOTOpbIid Obl 00Jajjal BCEMU KauyeCcTBaMH,
chOopMyIMpPOBaHHBIMU B OSTHUX CIHHUCKaX. B TO e BpeMs TBHICSYHM MEHEIHKEPOB
paboTarT ycrenrHo, ooecreunBasi BEICOKYIO PE3yJbTaTUBHOCTh OpraHu3aiuii. JTo
00BSCHSETCSI, BO-TIEPBBIX, CIOCOOHOCTHIO MHANBHUIOB MPU OMPEIACIEHHBIX
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00CTOSATEILCTBAX KOMIIEHCHPOBATh OTCYTCTBHME WM HEPA3BUTOCTh OJHUX YepT
JIPYTUMU U, BO-BTOPBIX, TOCTOSTHHBIM CAMOCOBEPIIICHCTBOBAHUEM.

Bomnpocs! asis paGoTsl ¢ keiicom

1. Tlepeuncnute OCHOBHBIE (haKTOPBI, OKA3BIBAIOIINE BIUSHUE HA TPeOOBAHUS
K KauecTBaM MEHeKepa?

2. Kaxk BbI cunTaere, KakOBbl OCHOBHBIE TPEOOBaHUS K KaueCTBaM MEHEKepa B
Poccun Ha cerogHsAIHUN I€HE?

3. Moxer 1M OAWMH MEHEIXEp COBMEIaTh B ce0e Bce HEOOXOIUMBIC Ha
CETOHSATITHUHN ICHb KAYeCTBA PYKOBOIUTEIIS?

4. Kak BBl cudMTaere, XOPOIIMMH PYKOBOJIUTEISIMHU POXKTAIOTCS WIH
ctaHoBsTCA? (MOXHO JM HayduThCcsl OBITH PYKOBOJIWUTENEM WM JUJIL 3TOTO
HE0OXO0TMMBI BPOKIEHHBIC KauecTBa?)

Keiic 7.
CanmkoM yMHbIe COTPYIHUKH

B pesynaprare A0JruxX MOUCKOB MOAXOJAIIETO COTPYAHHMKA Ha JOJDKHOCTh
PYKOBOJUTEIIS OAHOTO U3 MOJIpa3/ieICHU B KOMITAHHUIO OBLIT MPUTIAIIEH MEHEKEP
«CO CTOpPOHBI». EMy TpeIokKuUIN COCTaBUTh KPATKYH IPOrpaMMy IO Pa3BUTHIO
JenapTaMeHTa M 3alllUTUTh €€ TMepea  TOM-MEHEI)KMEHTOM OpraHu3allid, 4YTO
MPETEHJEHT JOCTATOYHO JIETKO U clieNal. DTOT PYKOBOAUTENb, XOTS U ObLIT JOBOJIBHO
MOJIOZl, HO oOnmagan HemanbiMu amounusaMu. OH UYETKO CIUTAaHHPOBA CBOU
HavyaJIbHBIN MEepUoJ IeATEIbHOCTH HAa HOBOM JOJKHOCTH, CBOU «I1epBbie 100 mHE»,
noJiarasi 3a 3TO BpeMsl MOJHOCThIO MOATOTOBUTh MOAPA3AEICHUE K U3MEHEHUsIM. J[J1s
ATOTO TOCTaBUJ 3aJayy HAJIAKUBAHUSA JEJIOBBIX W JIMYHOCTHBIX KOHTAaKTOB CO
CBOUMH IOJUUHEHHBIMU.

HoBblli pyKOBOIUTETh O3HAKOMUJICA C JIUYHBIMHU JEJIaMu COTPYIHUKOB,
NPOBEN C KaXJbIM M3 HHUX MEPCOHAIBHYIO BCTPEUY, M3JOXWI UM CBOU IUIAHBI MO
Pa3BUTHUIO, a TAKKE BBICIyIIAN UX No3ulivio. HoBbIl 1ied cTapayicsi CKJIOHUTh UX Ha
CBOIO CTOpPOHY, CJlieJlaTh CO3HATEIbHBIMU IOCJIEAOBATEISIMU CBOCH MIpOrpaMMsbl, a
TaK)K€ BBIICHUTH, HACKOJILKO OHU OYIyT JIOSUTHHBI K HEMY KaK HadalbHUKY. HukTo U3
COTPYJHUKOB HA TMEPCOHAIBHBIX BCTpEUax HE MOKa3al HEIOBOJLCTBA
pyKoBojuTENeM. B OCHOBHOM Bce corjaliajiuch ¢ HampapjieHueM u3MeHeHuil. Ho
cpeau TMOAYMHEHHBIX OBLIM JIBa WIM TPU 4YEJIOBEKa, KIIOUEBBIX COTPYAHHUKA (IO
BO3pPACTY 3HAUUTENIBHO CTaplle PYKOBOJUTEISA), KOTOPbIE MOIVIM Obl 3aHATH €ro
JTOJDKHOCTh. [lpuuéM oOJHOro M3 HUX OH CMEHWI C JIOJDKHOCTH BPEMEHHO
HCIIOJIHSIONIET0 00S3aHHOCTH.

Ero myunnu BOmpochl, Ha KOTOpPbIE OH HE MOT IOJYyYUTh OKOHYATEIHHBIC
OTBETHI: TTIOYEMY K€ HE OHH CTaJIM HAa4aJIbHUKAaMH, a TIPUTJIACUIIN €ro, co CTOpoHbI? U
KaK MCIOJIb30BaTh TOTEHIIMA d3THX COTPYAHUKOB? Mexay Tem, jena B
NoApa3JeJICHUM TIPU HOBOM PYKOBOJICTBE XyXke He cTanu. Jloaun ObumH
npo¢eCCUOHANILHO TOATOTOBJICHBI U HE HYXXIAJIUCh B MOHyKaHWU. Ho HOBBIN mIied
SICHO BHUJIEJ, UTO U JIy4Ille JieJia He i, boliee Toro, oH He 3HaJI, Kak €My IPOBOJUTH
HAMCUCHHBIC WM3MEHEHHMS, C KEeM HX JeJaTh, MOCKOJbKY KIIOUEBBIC CHCIUATUCTHI,
KpOME CJIOBECHOTO COIJIacHs, HE CHEHIIM MoMOrath Ooccy. A mpeoOpa3oBaHUs
JTOJDKHBI OBUIM BKJIIOYATh PECTPYKTYPHU3AMMUIO IOAPA3ACICHUS, HOBYIO CHCTEMY
MOTHBAIMH, HOBBIC (OPMBI B3aMMOJCUCTBUS C KIMEHTAMH W MHOTOE JAPYroe.
TpeboBanoch yuacTue Bcelt KOMaH bl B MpeoOpa3zoBanusx. K 3aBepiieHunto
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UCTIBITATENIFHOTO CpOKa J00aBWIACh €mI€ OJHA HEmpHsATHas Bemb. Ha coBemanmsx
MOJpa3/iesieHusl CcTapble 3yOphl TOCTETICHHO HAYaJld UCHBITHIBATH  HOBOTO
PYKOBOJUTENS HA YCTOMYMBOCTh. B mpoiiecce 00CyXaeHUsI 3TH COTPYIHUKH, KaK OBl
CIy4aillHO, JEMOHCTPUPOBATIM HAYAIIbHUKY CBOM KOMIIETEHIIUHA U YUEHOCT.

CrpeMwinch TOAYEPKHYTh, UYTO HOBBIM 00CC B HEKOTOPHIX BOIPOCAX
HEJIOCTATOYHO MOATOTOBJIEH. OHU BBIXOAWIM 34 MPEAEbl TEMATUKU MOBECTKHU IHS,
a0CTparupoBaJIUCh OT KOHKPETHBIX BOIPOCOB, MpeBpaiias padouee COBElIaHUE B
KBH, npu4ém 10cTaTo4HO KOPPEKTHO U 0€3 JUYHBIX OCKOpOieHuil. OHM Ha TpoMX
paspITphIBaT Kak OBl CIIy4ailHbIC CIIEHKH MyOJIMYHOW TIOPKH KakK IO HOTaM.
[ToHauany HOBBI PYKOBOAMTEND IOMBITAICSA CPaXXaTbCA C 3TUMHU OINIOHEHTaAMHU HUX
xe opykueM. OH ¥ caM HEJaBHO 3alllUTUII TUCCEPTALMIO U 00Jafall MOJIEMUYECKUM
tagjanToM. Ho TpyaHo mobeauTh, Korja Tpoe MNpoTHB ojaHoro. Jla u npyrue
COTPYIHMKM UX YK€ HauuHAIM ToaJAepkuBaTh. Takum oOpa3oM, HOBBIU
PYKOBOAMUTENb K 3aBEPIICHUIO CBOETO HUCHBITATEILHOTO CpOKa OKA3aJliCsl B TYIHKE.
Ero He Oecmokowia aTrecranus, 00JbIION 00CC YK€ 0JI00pHIT €ro TEKYIIy0 padoTy.
Ho uro nenate nmanbiie, Kak MPOBOJAUTH M3MEHEHUsA? OH OTYassHHO HYKIAJICS B
KOHCYJIbTAlUSIX U PEKOMEHAAIUSX.

Bomnpocs! aiis paGoTsl ¢ Keiicom

1. Hackonpko OyaronpusTHOE BIIEYATJIEHUE HA Bac IPOU3BOJIUT HOBBIU
HaYaJIbHUK B IIPEIJIaraéMou CUTyaruu?

2. Kakue posiu MeHeKepa, COrjlacHO Teopuu MuHIOepra, B IEpBYIO OYEPEIb
B3s11 HA ce0s1 HOBBIA PYKOBOJIUTENb?

3. Kakue kauectBa HOBOro mieda Bbl cuuTaeTe HanboJsiee BaKHbIMU?

4. YBuJenu M Bbl y HOBOTO PYKOBOJUTEIISI KAUECTBA, PEMATCTBYIOIINE €r0
pabote? EcTb 11 KauecTBa, KOTOPBIX, IO BallleMy MHEHUIO, EMY HE XBaTaeT?

5. TloueMy MoJI010CTH HOBOTO IlI€pa cCTasia MPEMmsITCTBUEM B €ro padore,
HECMOTPS Ha €ro BBICOKHE MPO(PECCUOHATIbHBIE KauecTBa?

6. UTo BBl NOCOBETOBANIU ObI 3TOMY PYKOBOJUTEIIO?

Keiic 8.
®opa u Ciioyn6

I'enpu Dopnx u Ansdppen II. Cnoyn wmuagmuii OBUTM  BEIUKUMU
pykoBogutenssMu. OHU mpoTUBOCTOSIM Apyr Apyry B 20-x rr. XX Beka, Korua
BIIEPBbIE BO3HUKJIA KOHIICMIIMS yNpaBleHUS Kak MNpodeccCuu W Hay4dHOU
aucuuIuinHbl. ['enpu @op1 npeacTaBiisl apXeTUIl aBTOPUTAPHOTO MPENPUHUMATEN S
MPOIIJIOTO: CKJIOHHBIM K OJMHOYECTBY, CBOEBOJBHBIN, BCET/la HACTAWBAKOLIUN HA
COOCTBEHHOM IYTH, MPE3UPAIOIINNA TEOPUHU U «OECCMBICIIEHHOE)» YTeHHe KHUT, Dop.
CUMTAJ] CBOMX CIYXKalllUX «IOMOIIHUKamMu». Eciu «IOMOUIHUK» OCMETUBAJICA
nepeunts dopay WM caMOCTOATENHFHO NMPUHUMATh Ba)KHOE PEIICHHE, OH OOBIYHO
mumrancs pabotel. B xommanum Ford Motor TOnpkO OAMH 4YENOBEK MPUHUMAI
pereHus ¢ mo0bMu Tiociencteusmu. ®opa pacuenun npeaioxenue Anbppena I1.
Crnoyna o peopranmzanuu General Motors cieayromum 00pa3oM: «... KapTUHKA C
Pa3BECUCTON KIIFOKBOW MOCPEAUHE. .. UENOBEK BBIHYKICH CIOHATHCA B3aA-BIIEPEN, U
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OT OTBETCTBEHHOCTH KaXJblil YBWJIMBAET, CIEAys MYJIPOCTH JICHTSEB, YTO [IBE
rOJIOBBI Jy4llle oJHOW». Ob1ue xe npuHuuIbl Popaa ObUI CYMMUPOBAHBI B OJHOMN
dpaze: «JIr000# MoKynaTeab MOXKET MOTYYUTh aBTOMOOWIIL JFOOOTO IBETA, KAKOTO
OH TMOeJIaeT, MoKa aBTOMOOWIb OcTaéTcsi u€pHbiM». Y Dopaa ObUIM OCHOBaHUS
HacMexaThCsl HaJl HOBOMOAHBIMU uesiMu CiioyHa.

®opa caenan CBOO MOJENb «T» HACTONBKO ACHIEBOM, YTO €€ MOT KYIHUTh
MpaKkTUUECKU 10001 padoTtaronuii yenosek. [Ipumepno 3a 12 ner @opa npeBpaTui
KPOIIIEYHYI0 KOMIIAHUIO B TUTaHTCKYI0 OTpacib, HW3MEHUBIIYI0 aMEPUKaHCKOE
o6miectBo. bonee Toro, o moOMICA TAKOTO CHIDKEHHS CeOECTOMMOCTH, YTO MOT
poJiaBaTh aBTOMOOWIbL Bcero 3a 290 f0Jul., U MIATUTh CBOMM pabOuYMM OIHY W3
CaMbIX BBICOKMX CTaBOK TOr0 BpeMeHH — 5 nojul. B Hemento. B 1921 r. Ford Motor
KOHTPOJIMPOBATT 56 % phIHKA JIESTKOBBIX aBTOMOOMJICH U 320 JHO MOYTHU BECh MUPOBOM
PBIHOK.

®upma General Motors, koTopas B TO BpeMsl Oblla KOHIJIOMEPATOM W3
HECKOJIBKUX HEOOJBIINX TMOJIYHE3aBUCUMBIX KOMITAHHMM, XaOTHYHO IEPEeMEIIaHHbIX
3a TIPOBOJIOYHOM oOTrpajoi, pacmoisiaraia Bcero 13 % pelHKa U apeiidoBana K
OoankporctBy. K cuacteio, cembss JIIOTOHOB, paau CHAceHUs OTPOMHBIX
KanutanoBjokeHud B akiuu General Motors, nmpuHsiiia Ha ceOsi BeneHue e€ e,
noka kpax emé He pazpaswics. [Ibep C. [ronoH, caM KpyNHbIA CTOPOHHUK
COBPEMEHHOT0 YIpaBlieHUs, Ha3HAUMI npe3uaeHToM ¢pupmbl Anbdpena I1. Cnoyna.

CrnoyH OBICTPO TpEBpaTWI B PEabHOCTH IJIAHBI, HAJ KOTOPBIMU H3/IE€BaJICS
®opn, TeEM caMbIM BBelS B IMPAKTHUKYy TO, YTO OCTAETCS JO CUX IOp TJABHBIM
NPUHITUIIOM YIOPABJICHHS KPYIHBIMUA KoMmmaHusMmu. Peopranm3oBanHasi General
Motors pacnonaraga KpynHOM W CHJIBHOM TPYNION YIIPABJIEHUSA, @ MHOECTBO
JOJIEN MOTYYUIIU MPABO CAMOCTOSITENILHO MIPUHUMATh BaxHbIe petieHus. CIOyH Kak
JUYHOCTh OBUT TIOJTHOM IPOTHBOMOJIOKHOCTRIO Dopay. Dopa Obul Hecrmdaemo
AKECTKUM, CBOEBOJIbHBIM, HHTYUTUBHBIM YEJIOBEKOM, a JIIOOUMbIMU ciioBamMu ClioyHa
CTaJIM «METOJOJIOTUS» U «PALMOHAIBHOCThY. YelIoBEeK He HUISICS B3aJ-BIEpEN, Kak
npenckaspiBan Popa. HanpoTu, Ha KaXaoro pyKOBOAUTENS OBbUIM BO3JIOKEHBI
onpenenéHHble 00s13aHHOCTH U JjaHa cB0oOO/a Jenarh BCE, UTO HEOOXOIMMO ISl X
BBITIOJTHEHUSI.

CrnoyH Taxke pa3padoTal XUTPOYMHYIO CHUCTEMY KOHTPOJIS, TTO3BOJISIBIIYIO
€My U JPYTUM PYKOBOJUTENSIM ObITh B KypCe TOr0, YTO TPOUCXOUT B UX TUTAHTCKOU
koprnopauuu. B To Bpems kak Ford Motor coxpanuia BepHOCTh YEpHOU Moaenu «T»
U TpaJMIIMM, COIVIACHO KOTOpPOM OOCC KOMaHIyeT, a OCTajbHbI€ BBIMNOJIHSIOT,
koManja CinoyHa OBICTPO BOIIOTHUJIA B )KM3Hb HOBBIE KOHIIEMIIMM B COOTBETCTBUU C
U3MEHSIOIUMUCA ToTpeOHocTsIMU aMepukanieB. @upma General Motors BBena B
OPaKTUKY 4YacTble 3aMEHbl MOJENeH, mpeayiaras M[OTPEOUTENIM IIUPOKUMA
ACCOPTHUMEHT CTHJIEBBIX M I[BETOBBIX OdopMiIeHHI U qocTymHbIN kpeauT. Homxs Ford
Motor Ha pbIHKE pe3Ko cokpartuiiack. B 1927 r. ¢upma Obla BRIHYX €Ha OCTaHOBUTD
KOHBelep, 4TOObI MEPEOCHACTUTD €T0 MOJ] BBIMMYCK BEChbMA 3aM03/1aBIlIed MOJeIu
«A». D10 mo3Boauio General Motors 3axBatuth 43,5 % aBTOMOOUJILHOTO pHIHKA,
octaBuB @opay menee 10 %. Hecmotps Ha xectokuil ypok, Popa Tak U HE CMOT
npo3perb. BmecTto TOro, yTtoObl yYWMTHCS HA OMNBITE KOHKYPEHTa, OH IPOJOJIKAI
nerictBoBaTh 1o ctapuHke. B crnemyromme 20 ner ¢upma Ford Motors ensa
yIepKUBaJlaCh Ha TPEThEM MECTE€ B aBTOMOOMIBHOW IMPOMBIIUICHHOCTH U TOYTH
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KaKIbIi To11 Tepsita feHbru. OT 0aHKPOTCTBA €€ CIacio TOJBKO OOpaleHue K
pe3epBy HAIMYHBIX B | MuIpJ1 10J11., KOTOpbIA DOpa CKOMWI B y/1a4JIMBbIE BpEMEHa.

Bomnpocs! ajis1 padoThl ¢ Kelicom

1. Kto 611 nyumium menemxepom — @opa wiu Crnoyn? [Houemy?

2. Kakue BHyTpeHHUE U BHeEUIHUE (HAKTOPBI COJEHCTBOBAIHU YCIeEeXy (UPMbI
Ford Motor u General Motors? Kakue dakTopbl oka3aiu BIUSHHE Ha YIaT0K GUPMbI
Ford Motor?

3. Xota u ceromusi General Motors Oonbme Ford Motor, o0e dupmbl
CKOHCTPYHUPOBAHBI U YIPABIIAOTCS CX0KUM o0pazoM. [Touemy 3T0 Tak?

4. KakoBa BakHeHIIasi MpuarHa opaxkenus Oopaa?

Keiic 9.
Snonckas Kyxus B Poccuu

Ucropust xommanun «Bacabw» Oepér cBo€ nawamo B 2003 romy, korma B
Mockse Ha mpocnekTe MeauKoB OTKpPBUICS MEPBHIN SMOHCKUNA pecTopaH «BacaOmy.
OCHOBHBIM  HallpaBJIE€HUEM JIEATEIHOCTH KOMIIAHMM CTaJ0 pa3BUTUE CETU
pEecTopaHoOB SNOHCKOM KyxHU «Bacabu» u wutanbsHckoih kyxHu «Poszapuo». B
HACTOSIIIIEE BPEMsI B COCTAB IPYIIbl KOMIIAHUW BXOJAST 3aBEJICHUS, PACIIOJ0KEHHbBIE B
Canxkrt-IletepOypre, Mockse, Uepenosie, [IckoBe, Benukom Hosroposae, Koctpome,
CoiktbiBKape. B CoikTbiBKape pectopaH «Bacadbu—Po3zapuo» cranm mosiab30BaThes
OTPOMHOM MOIYJISIPHOCTBIO Cpa3y MOCJIE€ OTKPBITUS B TOProBoM KoMiuiekce « roHb.
[ToceTuTenu 0XOTHO OPraHMW30BBIBAIA TaM KOPIIOPATUBHBIE MPA3IHUKH, YCTPAUBAIH
JTHU POXKJEHUSA JI JETe, MPOCTO MPOBOJAMIM BpeMs B XOpOUIEH KOMITAHHH.
KauecTBO 0110/, cucTemMa CKUIOK MU OOHYCOB MpUBJEKasa BCE OOJbINe U OOJbIIE
aro0uTeNnen AMoHCKON U uTanbssHcKkoM KyxHu. Hactynun 2014 ron, kotopsiid npuHEC
HEBUJIAHHOE paHee HaNpsDKeHHWE B MEXKIYHApOAHBIX OTHOIIeHHsX Poccum co
MHOrUMH cTpaHaMd. CaHKIMM, NPEANPUHATHIE 3amaJoM, BBIHYAWIM POCCHUHCKOE
PYKOBOJICTBO TNpPHHATH OTBETHbIe Mepbl. Hama cTpana mnomwia no myTH
POTEKIIMOHU3MA OTEYECTBEHHON SKOHOMUKU — OB MPUHST 3aMpPeT HAa BBO3 MHOTHX
BUJIOB 3apyOeKHOM MPOAYKIUH.

Bcé Ob1 Huuero, HO kommaHusi «Bacabu» HeoxugaHHO MOTEpsIa
IIPOBEPEHHBIX MOCTAaBUIMKOB pbIObI U3 Hopeeruu. [lo cytu, pectopaHbl JUIIMINCH
OCHOBHOT'O CBHIPbSl AJI MPUTOTOBJIEHUS OJIIOJ SIMOHCKOM KyXHU — jococs. Crano
HEBO3MOYKHO MPUTOTOBUTH MO TPAJULIMOHHOMY PELENTY KJIACCUUYECKUE CYIIH, CamMble
IIPOCTBIE POJUIBI «CAKE-MAKU», U, K BEIMKOMY COKAJICHUIO TOCETUTEIEH, — JTI0OUMBbIE
BCceMHU posuibl «punanenbdus». Ha numax 3aBcernaraeB pecropaHa MOSBISIOCH
BBIp@XEHHE pa30ouyapoBaHus, Korjga OQUIUAHTHl COOOLIATIM UM O HEBO3MOXHOCTH
MPUTOTOBUTH UX JIFOOUMBbIE Oroz1a. HexoTopeie nake BCcTaBaiu U yXOJIUIIH, HE JKelas
3aKa3bplBaTh  4TO-TO  Apyroe. Cutyauuss Obula  KpuTHueckol.  Jupekrtop
CBIKTBIBKAPCKOTO (huiimana CpOYHO Jajl yKa3aHHWE IOBapaM HaWTH XOTh KaKylo-
HUOY/Ib 3aMEHY JIOCOCIO.

OnHOBpeMEHHO OH MpOBEN Oeceqy € 3aMECTUTENEM IO CHAa0XKEHUIO U TOT
ofeman akTUBU3UPOBATh pabOTy MO TMOMCKY JApyroro mnocraBiuka. IloBapa
JIOCTOMHO CIpaBWJIMCh C 3aJlaHuEeM, 3aMEHMB Jiococsi Msicom Kpaba. KowneuHo,
«punanenbduro» MOBTOPUTH HE YAAIOCH, HO OB pa3paboTaHbl HOBBIE POJLIHI,
OTJIMYAIOUeEcs OT «hunagaeabPuu» TOIbKO 00EPTKON — MsICO Kpaba BMECTO JIOCOCH.
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HoBoe 0mtof0 cTano mo3uuMOHUPOBATHCS KaK aHAJIOT CaMbIX MOMYJISIPHBIX POJIIOB.
[Tpu sTom Msco kpaba ObUIO AOpOXKE JIOCOCS, HO IIeHa Ha POJUIbl HE Oblia MOAHATA.
DTO MO3BOJWIO €CJIM HE CHACTH CHUTYAlHI0, TO XOTSA Obl BPEMEHHO «CTJIaJUThH)
npobiemMy. 3amMecTuTeNlb MO CHA0XKEHUIO CHIKThIBKApcKoro ¢Gunuana «Bacabuy»
IpoBENI OTPOMHYIO pabOTy MO MOMCKaM, OTOOpY M IEpPEeroBopam C BO3MOKHBIMHU
MOCTABIIMKAMHU.

B wurore emy ocrtaBajsoch BbIOpaTb MEXIY JaJlbHEBOCTOYHBIM PBIOHBIM
OPEANPUATAEM M HEOXKHWJAHHO IIOCTYNHMBIIMM  INpeaiokeHneM w3  Ywin.
[TocoBeToBaBUIMCH C JOUPEKTOPOM, CHAaOXEHEL OCTAaHOBWJI CBOW BBIOOp Ha
YIINHCKOM JIOCOCE — IPU COMOCTABUMOM KadeCTBE 3TO ChIPhE OKa3aJloCh HAMHOIO
JIelIEeBIIE JTalbHEBOCTOUHOr0. Yepe3 Tpu HeNenu Nocie MPEeKpalleHus MOCTaBOK
Jococsi, B pectopane «Bacabu—Po3zapno» HakoHEIl CHOBAa MOSIBUIUCH JIFOOMMBIC
BCEMHU polIbl «puianenbdus». Bckope NOCTOSHHBIE NOCETUTENN BEPHYIHUCh, U
00BEMBI MTPOJIaXK BHIILIU HA MPEKHUNA YPOBEHb.

Borpocs! aiis paboThl ¢ keiicom

1. VI3MeHeHUs: B Makpo- WJIM B MHUKPOCpENE CTalId T'€HEepaTOpoM MpodiieM
KOMITaHUH?

2. OObsicHUTE MEXaHU3M BO3JCUCTBUA MAaKpOCpeAbl Ha MNPEINpUsITHE
OIOCPEIOBAHHO Y€pe3 MUKPOCPEAY B JAHHOM CUTYyallUH.

3. Kakue pakTopsl MUKpOCpEIbl OKa3aliCh BOBJICUEHBI B JAHHYIO CUTYaIUIO?

4. JlaliTe OLIEHKY NEWCTBUSIM PYKOBOJCTBA KOMIAaHHMH. [IpaBUIBHO JI1 OHO
HNOCTYIHJIO?

5. Kak BBl gymaere, mnoyeMy pYKOBOJCTBO HE TIOBBICHJIO IIEHY Ha
POJIIIBI3aMEHUTENN, HECMOTPS Ha TO, YTO MO CEOECTOMMOCTH OHU ObUIM JOpOXKe?
Bepnoe 5m 310 penrenne?

6. Kak BBl gymaeTe, JOCTUT JIM CBOCW IIENIM 3alpeT HAa BBO3 HOPBEXKCKOTO
J10COCs, KaK 3JIEMEHT MOJINTUKHU IPOTEKIIMOHNU3MA POCCUICKON SKOHOMUKU?

Keiic 10.
OoOpaTHasi CTOPOHA CONUATBHONW OTBETCTBEHHOCTH
B HebGonpmiom mnocénke Baagumupckoit ob6mactu ectb OO0 «Kaptacy,
OBIBIIMI TOCYJapCTBEHHBIM MEXaHUUECKUW 3aBOJI, KOTOPBIH 110 MEPEeCTPONKHU ObLI
rpagoo6pazytomum npeanpusitueMm. Ceeie 90% paboTOCIOCOOHOTO HaceIeHUs
nocénka padoTajao Ha 3aBOJIE — JPYTUX NPEANPUATUN He ObLT0. Sciau, JeTCKUe cajbl,
IIIKOJIBI, OOJIbHMIIA TaK WM MHA4Ye ObUIM CBSI3aHLI C 3aBOAOM. Y HEro ObLI CBOM
KUIUIIHBINA QOHIT (B TOM YKCIIE TOCTHHHIIA U OOIIEKUTHS), CBOM KIIyO, Kade u T. II.
C HauajoM pBIHOYHBIX NpeoOpazoBanuil GuHaHcoBoe nojoxkenne OO0 «Kaptacy
PE3KO YXYIIIUIIOCh, © OHO Y€ HE MOTJIO BBIJIETSATh HA COLIMANIbHBIE HYXKJIbI TaKHe
CpelncTBa, Kak pasbllie. Bckope OHO M BOBCE MPEKPaTUIIO OKAa3bIBaTh IMOMOIIb
HACEJICHUI0 — Tepenano SKWIMIIHBIA QoHI Ha OajgaHC oOpraHy MECTHOIO
caMOyIpaBJI€HUs, NPEKPATUIO AApUTh MOJAPKA BET€paHaM U T. M. DTH ACHCTBHS
BBI3BAIM OYpHYIO PpEAKIMI0 HACEJCHHUS, KOTOPOE MPHUBBIKIO IOJH30BATHCS
COIMAJIBHBIMU OJIaraMu 3a Cu€T 3aBOJa.
Kurenun mnocénka, COTPYAHMKH YUYPEKIECHUU 0oOpa3oBaHUs, MUJIUIUH,
3paBOOXPaHEHUs TOJINAMU XOAWIHN Ha NpuéM K pykoBoAcTBY OOO. PykoBoacTBO
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NBITAJI0Ch YPE30HUTH MPOCUTENIEH: 1€CKATh, Mbl CAMOCTOSITENIbHBI U MJIATUTH HUKOMY
HE JIOJDKHBI, HO OT MOMOIIM HE OTKAa3bIBAEMCS U MpeJjiaraeM NepexkaaTh HECKOIbKO
ner. Hacenenuto Takas JlorMka mokaszaiach HeyoenutenbHO. Haudanmach oxora Ha
PYKOBOJICTBO 3aBOJia: TOpPEJM JIOMa M aBTOMAIIMHBI; KBAPTUPBI, a4l W Tapaxu
00BOPOBBIBAIMCH (ITPU 3TOM HApOJ paccyxiuai: «5 Beab HE BOPYIO, a BO3BpAIIAlO
CBO€ — TO, 4YTO JUPEKTOP HABOPOBAJI Yy MEHs paHblIe»); HapoJ H30UBaI
PYKOBOJUTENEH U JJaXKe YICHOB UX CEMEH, MbITAICS MOXUTUTh JA0UYb JTUPEKTOpa U T.
n. Mecrto mupektopa OOO uHaye Kak MECTOM CMEPTHHMKA HE HA3bIBAINA: TPOE
JTUPEKTOPOB MOMajiyd B OOJbHUIYy (MPUUEM OJIMH C 3aKPBITOM YEpEernHO-MO3rOBOM
TpaBMoOM U niepesomamu pédep). Beero 3a 1997-2000 roasl Ha 3aBojie CMEHHIIOCH 14
JTIUPEKTOPOB!

[Ipectapenbie xuTeau MocElika HAIUIA JAPYrol crmocod AaBieHUsS Ha 3aBOJI.
OHu cranum mnucaTh B pPA3IMYHbIE WHCTAHIUMU O SIKOOBI COBEPIIAOIIMXCS
37I0yNOTPEOJICHUAX U XUIIEHHUSIX COOCTBEHHOCTU. B MOCEnok 3ayacTuiid IMPOBEPKH.
Ecau BUBUTHI COTPYIHHMKOB MPOKYypaTypbl, MUJIUIMA W HAJOTOBOM WHCHIEKIIUU
ocoboro ymepba HE HAHOCWIM, TO JIBE NPOBEPKH HAJIOTOBOM MOJULIUU — C
BbUIAMBIBAHHEM JBEPEH U H3BATUEM JIOKYMEHTOB — KaXJbld pa3 Ha IMOJTOpa-IBa
Mecsilla BBIOMBAIM TNPENNPUSATHE U3 KOJeu. Pe3ynbTaToM HEMOKOJIeOMMOi
YBEPEHHOCTH HACEJEeHUss B TOM, YTO 3aBOJ €My JOJKEH (CIEICTBUE aKTUBHOM
COLIMAIIbHOM POJM MPEANpHUsATUs paHee), cTajo eni€é Oouiblliee yXYAIICHHUE
dbunancoBoro mnosoxenus OOO. Kcratu, paOOTHUKKA TPEANPHUATHS e€HE WU
OacToBaIM, YTO TOXKE HE JYUIITUM 00pa3oM CKas3bIBaJIOCh Ha 3P(HEKTUBHOCTH 3aBOJA,
KOTOPBI B KOHIIE KOHIIOB MPAKTHYECKH MPEKPATUIT KaKYIO-JIHMOO IeSITeIbHOCTD.
Kakoe-to Bpems OOO «Kaprtac» HHYEro He MPOM3BOJWII, MMEN Kydy JOJIFOB, a
OCHOBHBIEC KPEIUTOPHI TOTOBUJIM UCK B OOJACTHOM apOUTPaKHBIN Cyl O MPU3HAHUU
3aBojia OaHkpoTOoM. Bekope mpennpusitTue U BOBCE MPEKPATUIIO CBOE CYIIIECTBOBAHHUE.
Cynpb6a OOO «Kaprac» — 3TO KIAaCCHYECKUN MPUMEP TOTO, KaK JOPOTO MOXKET
000NTHCH O€3yMHO BHICOKUN YPOBEHb COITUATBHON OTBETCTBEHHOCTH.

Bomnpocs! Ajist padoThI ¢ KelicoM

1. K kakoMy YpOBHIO COIMAJbHOM OTBETCTBEHHOCTH OTHOCHJIACH
nestenpHocTh OO0 «Kapracy?

2. Kax BbI gymaete, M3BIEKaIO U CaMO MPEANPHUATHE TIOJb3Y U3 COOCTBEHHOMN
COLMAJIbHOM OTBETCTBEHHOCTH?

3. Tlouemy mnpekpanieHUe COIUATbHBIX MEp BBI3BAJIO TAaKYl0 PEAKIUIO Y
HaCeJIeHUs?

4. MOxHO 71 ObLIO MPEAOTBPATUTh JAHHYIO CUTYaLUI0?

5. Bcerna nu omnpaBiaH BBICOKMH YpPOBEHb COLIMAIIBHOM OTBETCTBEHHOCTH
npeanpuatuii? B Kakux cilydasx claeayeT ¢ OCTOPOKHOCTBIO PaclpOCTPaHATH
couyasnbHble Omara?

Keiic 11.
Bruiroga niam »Tuka?

CymiecTByIOT CUTyalluu, KOTrJa MEHEDKEp MOXKET IOYYBCTBOBATh ceOsi B
3aTPYJAHUTEIIBHOM IIOJIOKEHUH H3-3a2 TOrO0, YTO MPHUHATHIE B O3THUX CHUTYaIUAX
pelieHuss B HEKOTOPBIX CiIydasx He OyIyT COOTBETCTBOBATh IOHSITHSAM
«CTPABEIUTUBOCTH» U «ITUKA» B MOPAIBHBIX TPATUIIMSIX 0OIIECTBA, HO OYIyT BIIOJHE
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npUeMJIeMbIMU B cepe MpeAnpUHUMATENbCKOM nesTenbHocT. [IpumuTe pemenus
10 Ka)KJOW CUTyalluu U 00OCHYITE €ero.

1. Bbl — raBHBIA MEHEMIKEp KPYMHOW (PUPMBI MO MPOU3BOACTBY BCEMHUPHO
U3BECTHBIX curaper. Y (UpMbl UMEIOTCS MHOTOUUCIIEHHbIE (PaOpUKH 10 BCEMY MHUPY.
Ona pocturia 60Jb10r0 00BEMa Tpoaax. [losiBUIIaCh BO3MOXXHOCTh OTKPBITH €IIE
onHy ¢abpuky B ogHoil u3 ctpan CHI', m oT Bac 3aBUCHUT penieHHe — MOANHCATh
HOBBIM KOHTpakT uin HEeT. C OJHOW CTOPOHBI, CTPOUTENIBCTBO (PaOPUKU OOECHEeUnuT
HOBBIMHM PabOYMMU MECTAMH ATOT PETUOH, U PELIUT aKTyalbHYIO JUIsl 3TOT0 PErMOHa
poOemMy 6e3paboTHIIBI; C APYTOM CTOPOHBI — 3TO MPUHECET OOJBINON JOXO0/T BaIIeH
¢dbupme. OnHAKO BBI O CUX MOP HE ObUIM YOEXKIEHBI B TOM, YTO KYPEHHUE BHI3bIBAET
pak. HemaBHOo BamM B pyKku momajg OT4€T 00 MCCIENOBAaHWU, B KOTOPOM Oblia
YCTAHOBJIEHA MpsiMasi CBSI3b MEXIY KYpEHUEM M OHKOJOTUYECKUMH 3a00JI€BaHUSMH.
KaxoBo Oyzaet pemenue? [loanumuiere Bbl HOBbIM KOHTPaKT Wik HEeT? [louemy?

2. Bel — MeHemkep MO MapKeTHUHTY B (upMe, BBITyCKaloleld OBITOBYIO
TexHuKy. @PupmMa ¢ [OMOIIBI JOPOTOCTOSIIMX HCCIENOBAHUNA IOINBITAIACH
YCOBEPIIEHCTBOBATh OJMH M3 BBITYCKAEMBIX TOBApOB, a HMMEHHO — IIBUIECOC.
[Iputecoc monpexHeMy HE MOHM3UPYET BO3]yX, XOTS UMEHHO K 3TOMY pe3yJbTaTy
IBITAIMCH NIPUHTU B pe3yJbTaTe UcciaeaoBaHui. [lo3ToMy HOBBIN THII IIbUIECOCA HE
CTaJI IO HACTOSIIEMY YCOBEPIICHCTBOBAHHON HOBMHKOMW. BbI 3HaeTe, 4To mosBiieHNE
HAJNUCU «Y COBEPUICHCTBOBAHHAs HOBHHKA» Ha YIAKOBKE U B PEKIAME CPEICTB
MaccoBOM MHGOPMAIMU MOBBICUT 3HAYUTEIHHO COBIT Takoro ToBapa. Kakoe pemienue
BbI pumMete? Crenaere Takyro Hagnuch win Het? [louemy?

3. Bel — MeHemKep KpYITHOM KOMITAaHUH TI0 TIpoJake aBTomMoOmieit. Kommanus
UMEEeT LIMPOKYI0 ceTh auiiepoB. HemaBHO y OAHOro M3 HHX, paboTaromero Ha
BXXHON COBITOBOM TEPPUTOPHUH, HAYAIUCh HEYPSAUIBI B ceMbe. Jlemo waér
paszBojly, HO JAWJIEP IBITAETCS IPUOCTAHOBUTh U U3MEHUTh PELICHHE, MPUHATOE €ro
KeHo. B HemanékoM mpomnuwioM 93TO ObUT OJUH W3 CAMBIX ONBITHBIX H
pEe3yNbTAaTUBHBIX NPOJABLOB Bamleil (QUPMBI M HMEI TOPrOBYIO MPHUBUJIETHIO.
VYnactcs nmu emy coxpaHuTh ceMbro? Kak ckopo BOHAET B HOpMY €ro cemeiHas
#u3Hb? Celyac xe OOJIbIIOE KOJUYECTBO MpoAax TepsieTcsa. Bl kak MeHemxep
UMEETE IOPUIUYECKYI0 BO3MOYKHOCThH JIMKBHJIMPOBATh BBIJIAHHYIO 3TOMY JHJIEPY
TOPTOBYIO IPUBHJIETHIO U 3aMeHUTH ero. Kak BbI noctynure? [Touemy?

4. Bl — MeHemxkep Typuctuyeckod ¢upmbl. K Bam mpuiuia >keHIIMHA,
JKeJIarolasi OTAOXHYTh B I'penuu. Y Bac ke ecTb ropAmui Typ Ha MéprBoe mope B
M3pawnib. Y KEHIIMHBI SIBHBIE TTPOOJEMBbI C JaBlIeHUEM, OJbIIKa. Bbl 3HaeTe, 4To
runepToHukam Ha MépTtBoe Mope exaTh NpoTUBONoka3aHo. Kak Bel moctynure?

5. Bol — menemkep upMbl, BBITYCKAIOIIEH CPECTBA MO YXOIy 32 BOJOCAMH.
dupma MPUCTYNUIIA K BBIITYCKY HOBOTO IIAMITYHSI, MPEMATCTBYIONIETO 00pa30BaHUIO
nepxoTu U 3PGHEKTUBHOTO Ja)ke MPU Pa30BOM NMpuMeHeHHH. OJHAKO CIEeIHUATUCT 110
MapKETUHTY Bamieil (UpMbl PEKOMEHIYET B MHCTPYKIIMU HA STUKETKE yKa3aTh, YTO
HIAaMIyHb  CJIEAYyeT TMPUMEHSTh JB&XKJIbl TPU  KaXJAOM  MBIThE€  TOJIOBBI
JonosutenbHOro 3¢ @dexra MoTpeOUTeb HE MOJYy4YUT, HO IIaMIyHb OyaeT
pacxo/0BaThCs B JBa pasza ObICTpee U, CIEN0BATENIbHO, YBEIUYUTCS 00BEM MPOJIAK.
Uro BeI npenmnpumete? [Touemy?

Keiic 12.
JlopeBoJIIOIIMOHHBIE 3aATI0BEIM POCCHIICKOT0 OM3Heca
46



Emé B 1912 r. poccuiickumMu npeanpUHUMATEISIMU ObLIO BBIPAOOTAHO CEMb
IPUHIIMIIOB BeACHU 1ea B Poccuu:

1. VBaxaii Biactb. Bnacte — HeoOxommmoe ycioBue it 3()(HEKTHBHOTO
BeJieHus Jiena. Bo BCéM oiKeH ObITh MOPSAOK. B CBsI3U ¢ 3TUM MPOSBISAN yBaKeHUE
K OJIFOCTUTENSIM MOPSAJKA B Y3aKOHEHHBIX 3I1IEJIOHAX BIACTH.

2. bynp yecten u mpaBauB. YUecTHOCTP M TPAaBAMBOCTh — (PyHAAMEHT
OpEeANPUHUMATEIBCTBA, MPEANOChUIKA 3J0pOBOM MNpUOBUIM U TapMOHUYHBIX
OTHOUIIECHHM B J€TIax.

3. YBaxkaii mpaBo yacTHOU coOcTBeHHOCTH. CBOOOIA TPEANPUHNMATEIIHCTBA —
OCHOBa OJaromnoiy4usi rocyfaapcra. Poccuiickuil npeAanpuHUMarenb 00si3aH B TOTE
Jaua TpyAuThes Ha Oxaro cBoeil OTunsHbl. Takoe pBeHHE MOXKHO MPOSIBUTH TOJIBKO
IIPU OTMOPE HA YACTHYIO COOCTBEHHOCTb.

4. JIrobu u yBaxail yenoBeka. J[I0OOBb M yBa)k€HHWE K YENOBEKY TpyAa CO
CTOPOHBI MPEAIPUHUMATEIS MOPOXKIAET OTBETHYIO JIIOOOBh M yBakeHHE. B Takux
YCIIOBUSIX BO3HUKAET FapMOHHUS MHTEPECOB, UTO CO3AAET aTMOC(eEpy IJisi pa3BUTHUA Y
JIOJIEN caMbIX Pa3HOOOpPA3HBIX CHOCOOHOCTEH, MOOYXKJAeT MX MPOSIBUTH ce0s C
JIy4Illed CTOPOHBI.

5. byaw Bepen cBoeMy ciioBy. JlenoBoi 4enoBeK JOJIKEH ObITh BEPEH CBOEMY
cinoBy. «EnuHOXIBI conraBmmii, KTo TeOe MOBEpUT?» Ycmex B JieJe BO MHOIOM
3aBUCHUT OT TOTO, B KaKOW CTENEHU OKPY>KaIOIIHUE TOBEPSIOT Tebe.

6. KuBu mo cpeacrBam. He 3apwiBaiics. BriOupaii aeno mo medy. Beerna
OIICHWBAN CBOM BO3MOXKHOCTH. J[eCTBYI cOOOpa3HO CBOMM CPEJICTBAM.

7. bynp mneneycrpemnéunbiM. Bcerma wumeit mepen co0Ooil SICHYIO IIETb.
[IpennpuHrMaTento Takas LeJib Hy’Ha, Kak Bo3ayX. He oTBiekaiica Ha IpyTrue Lelin.
CnyxeHne «IByM TrocrnojaM» IPOTHBOECTECTBEHHO. B cTpemiieHMH JOCTHYb
3aBETHOM LIEJIM HE NIEPEXO/IM T'PaHb J03BOJIEHHOr0. Hukakas 1enb He MOXKET 3aTMUTH
MOpAJIbHBIE [IEHHOCTH.

Bomnpocsl 17151 padboThI ¢ KelcoM

1. Yto u3 npuBeAEHHBIX NMPUHIUMOB 1912 T. B MOJIHON Mepe COXPaHUJIO CBOIO
aKTyaJIbHOCTb U B HACTOSIIEE BPEMS, @ UTO OTOIILIO HA BTOPOM IiaH?

2. Kakne HOBBIE TIPHHIMIBI OW3HECA JIOJDKHBI OBITH BHEAPEHBI B MPAKTHKY
pEANPUHUMATEIIBCKON esTenbHOCTH B Poccnu ceroaus?

3. Kakue mpuHIMIBeI OM3HECa CUNTAIOTCS CETOIHS IPUOPUTETHBIMU?

Keiic 13.
JLoJIT IJIaTeKOM KpaceH

@dakTHUECKH 3a JecATh JIeT paboTbl B KpyHHEHIIEM XeAXaHTUHIOBOMS
arerrcrse bopuc IlleBroB Tak u He crenan kapsepbl. OH IPOYHO CUIEN HAa CBOEM
MECTE U, 0TBeUas 3a UHPOPMALMOHHYIO O€30MMaCHOCTh KOMITAHUH, 110 CYTH, 3HAJ BCIO
€€ IIOJHOTOTHYIO, TO, YTO CKPBIBAJIOCH HE TOJIBKO OT PAAOBBIX COTPYIHUKOB, HO U OT
opumanbHbIX opratoB. [loaToMy, HECMOTps Ha pa3pa3uBILIUNCI KPU3UC, 33 CBOE
Oynymee bopuc He BosHOBancs. Ho Bapyr napy MecsieB Ha3al B areHTCTBE
CMEHWJICS TreHepalbHbld JupekTtop. Crapplii med oToweNn OT OnepaTUBHOTO
PYKOBOJICTBA U Tiepeiai Opa3bl IpaBieHUs] HIKOMY HEM3BECTHOMY MOJIOJIOMY
yesoBeKy. OtHouenus y LlleBrioBa ¢ HOBBIM PYKOBOJIUTENEM HE CIOKHWINCH, TOT
OTKa3ajcs coO01aTh NPEAbIAYIINE TOTOBOPEHHOCTH OTHOCUTEIBHO KapbepHOTO
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pOCTa Y MOBBIIICHHS 3apIUIaThl, @ BCKOPE U BOBCE yKa3al Ha JBepb. [[puuém B oueHb
rpyooit ¢dopme u 0e30 Beakux mocoOui. [lombITKM TpUATH K pasyMHOMY
COTJIAIICHHUIO HU K YeMy He MpuBeNd. bopuc BeIHYKIeH ObUT YWUTH HU C 4eM, 3aTanB
obuay Ha komnanut. Jlonro 6e3 pabotsl 11IeBIIOB HE cuen: CeIuaaIucTa ¢ TaKUMU
3HaHUSAMH, OINBITOM, a TJaBHOE O0Jajarolero Takod HHQpopmalued, Ha phIHKE
OTOpBAJIM C pyKaMH. B uTore oH ycTpowics B KOJUIEKTOPCKYIO hUpMy.

W Tak ciayyunock, 4TO CKOPO B 3Ty GUPMY OOpaTHIICS KIMEHT, KOTOPBINA XOTEN
B3BICKaTh JIOJT C TOTO CaMOIr0 XEIXaHTUHTOBOI'O AareHTCTBAa. ATEHTCTBO HE
paccYMTAIOCh IO JOTOBOPY MOJAPSJA, COTJACHO KOTOPOMY €My ObUIM OKa3aHbI
noBOJIbHO joporue ycnyru. Korga kommern bopuca cranm neranbHO H3ydath
CUTYAIIHMIO, 0Ka3aJIOCh, UTO BCA MeOelb U 000py10BaHre 0(hOPMIIEHBI Ha MO/ICTaBHbIE
IOpUJIMYECKUE JIMIA, BCE TOPrOBbIE MapKU M TATEHTHl HA HWHTEJJICKTYaJbHYIO
coOCTBEHHOCTh 4MCIATCS Ha od¢umopHbix (upmax. M xors o0iiee UMYIIECTBO
JOJDKHHUKA TSHYJIO Ha HECKOJIbKO MWJUIMOHOB J0JUIApPOB, C CAMOI0 areHTCTBA B3ATh
ObLJI0 Hevero. B3bickaTh JOJT B ATOM cUTyaruu ObUIO MPAKTUYECKH HEBO3MOKHO.
BOT TyT bopucy mnpeacraBuiach 3amedaresibHas BO3MOXHOCTh MOMOYb HOBOMY
paboToaaTento U OJHOBPEMEHHO OTOMCTUTH cTapomy. OH CHaOAMJI CBOMX KOJIJIET
HEO0OXOIUMBIM OpYykHeM — KoMmrpomaToM. [leperoBops npomu 3a 10 MUHYT.

XeIXaHTUHTOBOE areHTCTBO B JTOT K€ JE€Hb NEPEUMCIWIO BCE JICHBIU C
MPOIIEHTAMH ¥ OIUIATUJIO KJIMEHTY YCIYTH KOJUIEKTOPCKOUW (upmbl. MOXKET OBITH,
HOBOMY TE€HEPAJIbHOMY JUPEKTOPY XEIXAHTUHTOBOTO areHTCTBA JEIHIeBJIC ObLIO OBI
COONIOCTH CTapbhle JIOTOBOPEHHOCTM M HEMHOTO TIOBBICUTH 3apruiaTy bopucy
[IeBioBY?

Komnekropckoe mimm monroBoe areHTCTBO (oT aHri. collection — cbop) —
opraHuzaius, NpOPECCHOHAIBHO  CHENUATU3UPYIONIAasiCs HAa  B3BICKUBAHUU
MIPOCPOUYCHHOU 3a/I0JKEHHOCTH.

Bomnpocs! AJis1 padoThI ¢ KelicoM

1. Ha Bam B3risia, Kak KOMMAHUST MOXKET U30exaTh MOJOOHONM MECTH CO
CTOPOHBI YBOJICHHBIX COTPYIHUKOB?

2. B uém BoOOmE KpoeTcs NpUYMHA TOJOOHBIX BBIXOJOK OBIBIIMX
pabOTHUKOB?

3. Kro Oombiie BHHOBAT: HEITHUHBIM paboOTOMATENb WM HEITHUUHBINA
paboTHUK?

4. Kto monyuyun BbIFTOAY OT 3TOM CHUTyallUM, W KOTO MOXHO Ha3BaTh
MOCTPaJIaBIIUM?

5. Kak BBl nmymaere, 4To B JajbHEHIIEM OyJeT MPOUCXOAUTH C Kapbepoi
bopuca B kostekTopckoit hupme?

Keiic 14.
byruku Xpucroaapa

Kanna Xpucromap TOJBKO YTO IIOJYyYHJIA YHUBEPCUTETCKYHO) CTEICHb
OakanaBpa 1Mo HampaBlieHHIO «MEHEKMEHT» W Cpa3y Ke BKIIOUYWIIach B padoTy
KOMITaHUK cBoero otua. E€ oten, borman Xpucromap, SBJISICS BIAACIBLEM U
npe3usieHToM komnanuu «bytukm Xpucrogapa». Komnanusa Brnanena cetbio u3 12
Mara3uHOB MOJHOM KEHCKOM OJICKIbI B pslie KpynHbIX roponoB Poccun. Kommanuto
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ené B KOHIIE nepecTpoiiku ocHoBal aef XKanubl. CBSI3U U OMBIT JI€]1a, 10JAT0€ BpeEMs
paboTtaBiiero B cepe COBETCKOM TOProBiu, U mociennue 10 neT nedareabHOCTH €€
OTLIa B 00JIACTU KEHCKOM OJEX]Ibl, UX YMEHHE MOKYNaTh U MPOAABATH 3Ty OJEKIY
IIPEBPATUIIM KOMITAHUIO W3 OJHOTO Mara3uHa B UEHTpE MOCKBBI B JOCTAaTOYHO
OOJIBIITYIO CETh Mara3uHoOB.

VYnpasnenueckuii ctuinb bormana Xpucrogapa, no cytH, Obul NPOAOHKEHUEM
ctuiis ero otua. O6a nosiydnsiv 00pa3oBaHKe IPU CTAPO CUCTEME, OUH — TOPTrOBOE,
a Ipyroi — nonuTexHuieckoe. boraan 3Han, 4To U Kak oH aenaet. OH ObUI FOpPJT TEM,
9TO OBLIT CTIOCOOEH «JIepKaTh PyKY Ha MyJIbCe» BCEX JIETaNeH Mo MOKYIKe, peKiIaMe 1
yOpaBJeHUI0 Mara3uHaMu. Ka)aplii U3 MEHEIKEPOB €ro MarasvHoB, PaBHO KaK U
YJIEHBbl MPABJICHUS, BCTPEUAJIUCh C HUM KaxIble ABE Henenu B MockBe. Mexny
3TUMH BcTpeyamMu borjmaH Tpatwin 2—3 NHS KaKJIOM HENENN Ha MOCEIIEHUE CBOUX
Mara3uHoB U paboTy ¢ ux MeHemkepaMu. OHAKO TJIaBHOM ero 3a00Toi ObLIO TO, Kak
JHOM KOMMYHUIMPYIOT U KaK OHM CMOTHUBHPOBAHbI K padore. OH oTMeYas, 4yTo Ha
3aceaHusAX, KOTOPbIE OH MPOBOAMUI, BCE €r0 MEHEKEPDl U CIENUATUCThI CIYLIAIOT
€ro 04YeHb BHUMATEIBHO.

Tem He MeHee, OT CyKIEHHM, KOTOpbIE OHU Jiealld, €ro Hayaja OeCrOKOUTh
MBICJIb: CJBIIIAT JJU OHU €r0 WJIM IMPOCTO BHUMATEIBHO ciymaroT. Kak pe3ynbTar,
pAl €ro yKa3aHWi TOYHO HE BBINONHSJICA MarazuHamMu. OH 4acTo caMm MpaBuil
JOKYMEHTAIMI0 U pEeKJIIAMHbIE TMPOCHEKThl. B HEKOTOpBIX Mara3uHax paOOTHUKU
MOTOBAapUBaJIM O BCTYIUIEHUH B IIpodcoro3. Hepeako npuxoaunock ciblmaTh TO, YTO
€My COBCEM HE HPABUJIOCH.

Tak, eMy cTaJlo W3BECTHO, YTO MHOTHE PAOOTHUKMA KOMITAHWH, BKIIFOYAs
HEKOTOPBIX MEHEPKEPOB, 3HAIOT, YTO MBITAECTCA JEJIaTh €r0 KOMIIAHMS, U YBEPEHBI,
YTO OHM MOIJIM JenaTh Jejlo JIydlle, eciau Obl HMMENu IIAHC T'OBOPUTH
HEenocpeAcTBeHHO ¢ bormanom u ero OmmkaiimuMm okpyxenueM. Cam borman
YyBCTBOBAJI, YTO MHOTHUE €0 MEHEKEPhI, TAK K€ KaK M CIyKallue Mara3uHoOB,
Jenand CBOK pabory 0e3 Kakux-HUOynb peajbHBIX YCWIMHA B TBOpYECTBE, 0€3
M300peTaTeNbHOCTH W H3HTy3Ha3Ma. Ero, Kpome TOro, HMHTEPECOBAIO, IOYEMY
HEKOTOpBIE €ro Jydlline pabOTHUKH YBOJBHSUINCH M YCTPauWBaJIUCh Ha padoOTy K
KOHKYPEHTaM.

Korma nous mpunuia Kk HeMy, 4TOOBI 3aHATH JODKHOCTH €0 CIHEIUaIbHOTO
IOMOIIIHUKA, OH cKazal: <« KaHHa, MeHS OECHOKOUT MPOUCXOASIIEEe B KOMIIAHUU.
OueBHIHO, YTO 3TO MpodOJIeMa KOMMYHHKAIMM W MOTHBAnuu. S 3HAIO, YTO TbI
u3ydajia MEHEDKMEHT B YHHMBEpcHUTETe. S cibllan, Kak Thl TOBOpUJIA O TpodiiemMax
OapbepoB M TEXHUKM KOMMYHHMKanuu. Tel Ha3zpiBama umeHa Macinoy, ['epudepra,
Bpyma, MakKnemnanga u Apyrux, KTO MHOrO 3HAaeT B 00JIaCTH MOTHUBAIIUH.
KoneuHo, s COMHEBaKOCh, YTO ITH «IICHXOJOTW» 3HAIOT JOCTATOYHO MHOTO O
ousHece.

Bmecre ¢ TeM, s 3HaH O MOTMBALMU JIIOJEW TO, YTO TJIABHOE — JEHBIU,
XOpOIINA HAYaJIbHUK U XOPOUIUE yCIOBUs padoThl. MOKeT ObITh, Thl 3HACIIb YTO-TO
emi€, 4ro noMoxeT MHe? S Haznerch Ha 3T0. 3a TBOE OOyueHHE B YHUBEPCUTETE 5
3arIaTHII HemMaio JeHer. MHe 3To HelenéBo o0omniock. Tak 4To Tl MOIJIa OblI MHE
PEAJIOKUTH ?»

Bomnpocs! ajs1 padoTsl ¢ Kelicom
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1. Kakoii ynpaBiieH4eckuil CTHIIb peo0ianan y aefa u orua KaHHbI M Kak OH
BJIMSUT HA peleHue npodieM MEXITMYHOCTHON U OPraHU3aIl[MOHHOM KOMMYHUKAILIUU B
KOMITaHUU?

2. Kakue ¢opMbl KOMMYHHMKAUM C TOJYMHEHHBIMH MPEUMYIIECTBEHHO
MCII0JIb30Ba)I XpUCTOAAP-OTE?

3. I'me y Xpucromapa-oTima NpPOUCXOIUT COOM B KOMMYHHKAITMOHHOM
npoiecce?

4. Kakue KOMMYHUKAIIMOHHbIE Oapbepbl MMeNU MecTo B kKommnanuu? Kakwue
MEPBHI BbI MPEJIOKMIN Obl JI1 UX YCTPAHEHUS?

5. Kakne KOMMyHUKAIIMOHHBIE CETU MCIIOJIb30BAINCH XPUCTOAPOM-OTILIOM BO
B3aUMOJICUCTBUM C TOAYUHEHHBIMU?

6. Kakoli KOMMYHHMKAallMOHHBIA CTWJIb TPEUMYIIECTBEHHO MCIOJIb30Ball
XpucroaapoTel B OOLIEHUH ¢ TOAYMHEHHBIMU?

7. Kakue neBepOanbHble (HOPMBI KOMMYHHUKAIIMM HMCIOJB30Bal XPHUCTOAAP-
oTer ¥ ObUIN JT OHU (P (HEKTUBHBIMU?

8. Kak pemieHre BOMpOCOB KOMMYHHUKALIMM B JAHHOW CHUTyallMM CBS3aHO C
pelieHreM npobsieM MOTUBaLUN?

9. Kax 6w BBl Ha MecTe JKaHHBI OTBETHIIH €€ OTILy Ha €r0 MOHOJIOT?

Keiic 15.
YupaspiieHne KOMMYHMKAIIUAAMH B KOPIIOpaluu

B 1984 r. kopnopaums «MakKeccon» mnpuobpena ¢upmy «UsMmnmoH
NutepHa1inmy», Opou3BOASIYI0 KOHTOPCKOE 00OpyJ0BaHUE U pacronararouryro 17
COBITOBBIMH LIEHTPaMH, «()YHKIIMOHHPOBABUIMMHU MPAKTHYECKU 0€3 BMEIIATEIbCTBA
TJIABHOM KOHTOPBDY.

HeBMmemaTenscTBO 03Ha4asio, YTO «CEMHAIUATh OTAEICHUN (QUPMBI UAYT IO
CEMHAJIaTH pa3HbIM HAMpaBJICHUSIM», PE3YJbTATOM YEro B 3HAUYMTEIbHON Mepe
crana penytanus Gupmbl «Usmnuon MHTEpHAIIHIDY — «BEYHOTO ayTcaiiiepa B CBOEH
obmactu». K 1986 r. otnenenue «Oduc mNpomakTc IUBHXXKHY» (3aHUMaBIIEECS
KOHTOPCKUM o0OopyaoBaHueM) koprnopauuu «MakKeccon» yBeIU4HIIO CBOIO
BbIpyuky Ha 40 %, a mydiuume TOProBble areHThl MOOWJIM BCE MPEAbIIYIINE
pEeKOpAHbIE TTOKa3aTenn 00bEMa nmpoaax. YTo ke cnocoOCTBOBAIO TAKOMY OBICTPOMY
npeoOpa3zoBaHuio?

B 3HauuTenbHON Mepe ycrnex OblT 00yCIIOBIIEH U3MEHEHHUIO MOX0/1a K OOMEHY
uHdopmanueii. Bckope nocie npuodperenus ¢upmel «Usmnuon» Jlunga boc Obuta
Ha3HAuY€Ha BHIIE-TIPE3UJIEHTOM 10 cObITY Koprnopauuu «MakKeccon». boc OnicTpo
MOHSIA, YTO MEXKy TOPTOBBIMH areHTaMu HeT 3¢ (pexTuBHOrOo oOMeHa nHpopmanuen
— MHOTJa OHA OTCYTCTBYET MOJHOCTHIO — [IOATOMY HEBO3MOXKHA COBMECTHasi paboTa
HaJl ONpeeJeHUEeM TEKYyIIUX U TEepCreKTUBHBIX uenen. [lnoxolt oOMeH
uH(poOpMaIell CTaJl TJIaBHOM TOMEXOM Ui MOBBIMICHUS 3(P(HEKTUBHOCTH PabOThHI
OpraHu3alMH.
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B coBeplIeHCTBOBaHUM HYXIAJIUCh KOMMYHHKALUA KaK MEXKIY OTIEIbHBIMU
JOJbMH, TaK M B OpraHU3allMd B LEJOM. bOC yCTaHOBWJIA, YTO OTCYTCTBYET
MEXaHU3M CHCTEMAaTHYeCKOro oOMeHa HAEIMH MEXIY TOPTrOBBIMU areHTaMHU.
['maBHast momMexa 3aKirovyanach B TOM, YTO OHM HUKOT/Ia HE BCTpeuyaauch. [lamsTHbie
3aMUCKU KypCUPOBAJIU B3aJ-BIEPEA, HO U3-32 HEMPEPBHIBHBIX Pa3be3/I0B areHTOB 3TH
3aMUCKU 4acTo Jiexanu 0e3 jena HedensiMu. boc ycraHoBHiia Takke, YTO «TPYAHO
npoOyIUTh BOOAYIIEBIEHUE U HHTY3MAa3M C IMOMOIIbIO KJIouka Oymaru». OHa pennia
CO3JaTh MEXaHU3M OIOBELIEHUSI TOPrOBBIX areHTOB O PaboTe UX KOJUIET, TPUTOAHBIN
TAaKXKe JUIsi OOMEHa MMM M MPEMIOKEHUSIMU M IOJIYy4YeHUs HeoOXOAUMOn
uHopMarmu.

Ona nocuurtana He0OXOMMbIM, YTOOBI KaX/IbI areHT B OJHO U TO K€ BpeMsl
noJiydyajl OAHY U Ty e WH(OPMAIMIO MO0 HOBBIM H3JEIHSAM, MEPOINPUATUAM [0
IPOJBIKEHUIO MPOJYKIUHU HA PHIHOK M Pa3iM4HbIM Iporpammam. boc yupenuia
eKEeMeCSYHbIe, MPOJOJDKUTEIBHOCThIO B pabOYMil JIeHb, COBEHIaHUS MO COBITY
OpOAYKIMK (GUPMBI, 4YTOOBI HANAJAUTh ABYCTOPOHHHI OOMEH MHOpMauuenrd Mexmy
[JIABHOM KOHTOPOM U  COBITOBBIMH  LIEHTPaMH, CIIOCOOCTBOBATH oOMeHy
uHpopMaIueil MexX/y TOProBbIMU areHTaMu, F'€HEPUPOBATh HOBYIO MH(POPMAIUIO U
oOecnieunBaTh, B OINpEAEIEHHONW Mepe, oOyueHue mnepcoHana. Tenepb COBEIIAHUs
IIPOBOJISATCS Pa3 B MECSI] B KAKIOM U3 17 COBITOBBIX IIEHTPOB, OOBIYHO B MOCJIEIHIOO
NSATHUILY Mecsilla, M NPUCYTCTBUME HA HUX o00s3arenbHO. bazoBas ¢opma Takux
COBENIaHUI CTaHJAPTU30BAHA, OJHAKO KAXIbIA YIPABISIIONIMN 1O COBITY BIIpaBe
KOPPEKTUPOBATH MOBECTKY JIHS ¢ YUYETOM COOCTBEHHBIX (JIAHHOTO COBITOBOTO IICHTPA)
noTpeOHOCTeH. SAApo TMOBECTKM JHS W KIIIOUEBBIE TeMbl ompeaenser boc u eé
COTPYIHUKH, a PETHOHAJIbHBIE YIPABISIOMIME IO COBITY MOIUPUIMPYIOT UX B
3aBUCHUMOCTH OT KOHKPETHBIX HYXJ U «HEMOBTOPUMOCTH» UX COBITOBBIX LIEHTPOB U
TOProBbIX areHToB. OOpaTHas CBA3b C MECTaMU — OJHO M3 IJIaBHBIX JOCTOMHCTB
nofoOHbIX coBeulanuii. OOpaTHas CBSI3b BCTpPOEHAa B CHUCTEMY C MOMOUIbIO
(dopMyiisipa, KOTOpbIM uepe3 HEAENI0 IOCie KaXKIAOro OYEpPEIHOI0 COBEILaHUs
pErvoHalIbHbIE YIIPaBISAIOIME HApaBisitoT boc.

B »stux Qopmynsapax comepxkuTcs HHGOpMAIUS O TOM, «KakK MPOILIO
COBEIllaHuE, YTO HMJET XOpOIIO, a YTO IUIOXO, B 4€M TpeOyeTcs JOMOJHUTENbHAs
nojaepxka». boc crapaercss ObICTpO OTBEYaTh Ha BONPOCH M pearupoBaTh Ha
IOPEJIOKEHHUSI C MECT, YTOOBI YCHETh K CIIEAYIOIIEMY COBemaHuo. «O4eHb MpocTo
3asBUTh — JaiiTe HaM HYXHYIO HH(OpMalHio, HO OO0ECHeunuTh €€ MPUTOK — 3TO
COBCEM JpPYroe Jej0, MO3TOMY MBI BCErJa OTBEYAEM CBOMM COTPYIHHKaM,
TOBOPUT OHA. PervoHanbHbIe YNpaBAOMIME COBITOM MOHAaYyaldy COMNPOTUBIISUIMCH
uaesm boc, HO cerogHs HampaBJsIOT B IJABHYIO KOHTOPY BCE OoJblie W OOJblle
IPEAIIOKEHNN.

ToproBble areHTbl BCE AKTUBHEE BOBJIEKAIOTCS B €KEMECSYHbBIE COBELIAHUS,
IIOCKOJIBKY TaM OOCYXXJAlOTCSl yJauyHble BapUaHThl CTPATETMH JEUCTBUI U
npoucxonut oOMeH mone3Hoi wuHpopManuei. [lo cooOmeHusM, OHU HadaIu
00CIIy’KUBaTh TMOTPEOUTENIE M TOCTABIIMKOB C OOJBIIUM SHTY3HMa3MOM W
npodeccronanuzmMoM. HoBasi KoMMyHUKaIMOHHAs aTMOc(epa crnocoOCTBOBaja
«CMEIICHUIO AaKIEHTOB TyAa, KyAa HYXHO ObUIO KoMIaHumy». ChoenualucTbl U
YHOPABIISIONIME 1O COBITY MPUBETCTBYIOT pAaCIIMpEHHE HMHPOPMAILIMOHHOTO OOMEHa.
OHM CUWTaIOT, YTO CEMHAJaTh OTACJIEHUIN Ternepb COOpaHbl B €IMHOE LIEJ0e U
COCTABJISIFOT 4aCTh KOMIIAHUH, IBHXKYLIYIOCS B YETKO OIPEACIIEHHOM HaIlPaBJICHUM.
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Bonpocsr i paboTsl ¢ keiicom

1. Kakumu ObLIM HEKOTOPBIE U3 TIPErpaj Ha MyTH HHGOPMAIIMOHHOTO 0OMEHa,
korjaa koprnopamus «MakKeccon» nmpuobpena hupmy «Hemnuron MHTepHETHI?

2. Kakum o00pa3oM eXKeMEeCSYHbIE COBCIIAHUS 10 COBITY CIIOCOOCTBYIOT
UH(OPMAITMOHHOMY OOMEHY MEXIY OT/IEIbHBIMU JIFOJbMHU 1 BHYTPU OpraHu3auu?

3. Kakum o06pa3oMm crangaptuzupoBaHHasi (opMa MPOBEACHUS COBEIIAHHIMA
crocoOCTBOBaja COBEPIICHCTBOBaHUIO oOMeHa uHdopmarmei? Yro caenaHo s
IIPEOJI0JICHUS U3bSTHOB TAKOM CTaHIAPTU3UPOBAHHON (POPMBI?

4. O0OcyauTe pa3iuyHble MEXaHU3MBI, IOCPEICTBOM KOTOPHIX OOpaTHasi CBS3b
noBbicuiia 3 (HEKTUBHOCTH MHPOPMAIIMOHHOTO OOMEHA.

5. KakoBbI HEKOTOpBIE JOCTOMHCTBA HOBOM CUCTEMbI KOMMYHHKAIIHIL?

Keiic 16.
150 nmuceM B IeHb MJIH KAK HAWTH BpeMs Ha padoTy
Anexkcannp CuBKOB ObUI MPUHSAT HA JOJKHOCTh PYKOBOJUTEINS JIeTIapTaMEeHTa
B JIOCTaTOYHO KpymnHyko ¢upmy. Panee oH pabortanm 3amecTuTelleM IHUpPEKTOpa B
CYILIECTBEHHO 00Jiee CKPOMHOM KOMITAHMH TOTO K€ MpoQuiisl. YK€ Ha BTOPOH JI€Hb
paboOThl €My MOCTABWJIM KOMITBIOTEP M MOJKIIOUUIN K Pa3IMYHBIM KOPIIOPATUBHBIM
CHUCTEMaM — KaJpOBOU, IJIAHOBOW, MPOCKTHOW, ()MHAHCOBOW, a TaKKE€ K CHCTEME
nokymMeHTooOopoTa. Camo co0Oii, MOAKIIOYIIA U K KOPIOPATUBHOM 3JEKTPOHHOM
noure. Takasi onepaTUBHOCTh OHpaBuiiachk Anekcanapy. [IpaBna, cMyTuio To, 4Tto B
€ro JJIEKTPOHHBIM AIIMK, OYKBAJIBHO Cpa3y IOCJE BKJIIOYEHHUS, CTald IOCTYINAaTh
NUCbMa, M OJHO W3 NEPBBIX ObLJIO YBEAOMJIEHME O BBIXOJE Ha pabOTy HOBOTO
JTUpPEKTOpa JenapTaMeHTa, To ecTb ero camoro. [Ipuuém pacceuika Obuta MO Beei
KOMIIaHUU, COTHSIM COTPYAHHMKOB. Yepe3 HECKOIbKO JIHEW 3JIEKTPOHHBIE MUChMa
MOIUINA JJABUHOM U BCKOpe MOTOK BeIpoc 70 100—150 nmucem B AeHb. A Ha MpekHEH
pabote y AnekcaHapa ObUJIO B CpeJHEM He OoJiee JecsiTKa MUCEM B JIeHb, U TO
Ka3aJI0Ch, 4YTO MHOTO. ..
AnekcaHJlp HayaJg OCTOPOKHO O0OpamaThCsi K KoJuleraM, 4ToObl BBISICHUTH, B
YeM TYT JIeJ0, CKOJBKO IHCEM TMOJy4YaloT OHH, IOYEMY TaKHE OJIJIEKTPOHHBIE
CKBO3HSIKHM TYJIAIOT MO KOoMIaHud. OTBeThl ObUIM NMPUMEPHO OAMHAKOBBIE: UYTO BCE
MOJIy4al0T MHOI'O TIMCEM; YTO TYT Takas KOPIOpaTHMBHAs KyJIbTypa; YTO, HAaBEPHOE,
3TO MOJIE3HO C TOYKHU 3peHUs 3(H(HEKTUBHOCTH MEHEIKMEHTA; YTO 3TO YCTAaHOBKA
IEepBOro JHIa, U cHopuTh Oecrione3no. IlepBoe nuio ¢ HEJAaBHUX MOpP 3aMPETUIIO
BCIO OyMa)kKHYIO IIEPENUCKY BHYTPH KOMIaHuu. I 0JHOBpeMEHHO Aajlo KOMaHAy Ha
«cHsTHE MH(GOPMAIIMOHHBIX 0aphepoB» BHYTPH M MEXIY MOJpa3JeICHUSIMU, YTO
BBIPA3WJIOCh B CTPEMUTEIBHOM POCTE AJIEKTPOHHBIX IMHUCEM [0 CXEME «KAXKIBIA C
KaKIpIM». To ecTb, JIF000M KIEPK UMeIl MPaBO HamUcaTh JI000OMY HAYaJIbHHUKY, XOTS
Obl M TeHepaIbHOMY IUpEKTOpy. YUem yxe HauMHaId MOJIb30BaThCS OTIEIbHBIC
COTPYJHMKM ¢ MHULIMATUBOM. Kak moHsn Anekcanp, BCE 1eanoch paay nepexoaa K
IPOJIEKJIAPUPOBAHHON B KOMITAHWH CUCTEME YIPaBJICHHUS 3HaHUSIMH (Ha pa3pabOTKy
OblJla TpUBIIEYEHA JOpOras KOMITAHWS), JUIsi 4Yero Hadajdd BHEAPSTh €IUHOE
uHpOpMaIlMOHHOE MpocTpaHCcTBO. [lo 3ambiciam, B €IMHOM MPOCTPAHCTBE BEIYTCS
BCE€ IIJIAHBI U MPOEKTHl KOMITAHUH, KOHTPOJIUPYIOTCS BCE MUChMA U MOPYUYEHHUS], UIIET
CKBO3HO€ OTCJIEKMBAHUE WCIIOJIHUTEIBCKON JTUCLHUIUIMHBI BCEX COTPYIHUKOB,
HAKaIUIMBAETCs IOKyMEHTalbHas 0a3a JaHHBIX C LIEJIbI0 aHAIUTUYECKOW 00paboTKH,
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W3BJICUCHUS 3HAHUW W KOMITBIOTEPHOW JOOBIYM KOPHMOPATUBHOW MYIPOCTH
KOMIaHUM, PEUIatoTCcsl U JApyrue (haHTacTUUECKHE 3aJauyd, UCXOJSIINE OT CaMOro
Bepxa. A 4yTOOBl 3HAHUAMHM MEHEIKMEHT MOT YIPAaBIATH CaAMOCTOSITENIbHO U 0e3
MOCPETHUKOB, ObLI BBIMYILEH COOTBETCTBYIOIIUHN MpHKa3, paboTa ¢ KOMIbIOTEpaMu
ObLJ1a BKJIIOYEHA B OCHOBHBIE TPEOOBAaHUS K HAYAJIbCTBYIOIIMM JTOJKHOCTSIM Ha BCEX
YPOBHSX, OBLIO MPOBEACHO HKCIpEcc-00y4eHUE KOMIBIOTEPHBIM OCHOBaM BCEX
pykoBoauTenel noapazaeneHuii. OJHOBpEMEHHO ObLT 3HAYUTENBHO COKpPAUIEH ILITAT
CEeKpeTapen.

Nx coBceM yOpamu U3 JAENapTaMEHTOB U LEHTPAJIM30BajIM Yy TOII-
MEHEI)KMEHTA, CAENaB KOPIIOPATUBHBIM pecypcoM. To €CTh HECKOIBKO CEKpeTapew,
Kak Obl B pEXHUME OOIIEro IMOJIb30BAHUS, BBINOJIHMAIN MOPYYEHHUS MPEKHUX
HAaYaJIbHUKOB mojpaszaeneHuid. Ha rnazax Bo3Hukana Oe30ymaxkHash TEXHOJIOTHS
paboT nepeoBoro ypoBHs. B nepuos ctaHOBIEHUS HA JOKHOCTH, B TEUEHUE CBOUX
«mepBbix 100 mHeiy, Ha repoil U 6€3 TOro uMmesa maccy mpoOjieM U BOIPOCOB,
HNOXKUPAIOIIKUX paboyee BpeMsi, a 3TOT MYTHBIN 3JEKTPOHHBIM MOTOK MHCEM Jeiaj
CUTYallM0 C HEXBAaTKOW BPEMEHM I[IOYTHM Hepaszpemmnmoun. He 3Haews, 3a 4ro
XBaTaTbcsl. AJIeKCaHap peusl 00poThest ¢ 3ToW pyTuHoi. CHavana OH Bce MUChMa
IOPOYMTHIBAT M Ha BCE OTBEYAJ, XOTA Obl YEM-TO BpPOJAE, «IOJIYYMJI, CHACHOO»,
3aCHXKMBAsICh 710 T1yOoKoi Houu. [1oToM cTanm untarh, HO HE OTBEYaTh HEKOTOPHIM,
CTOSIIIIUM HHIKE IO JIOJKHOCTH.

HakoHel, nepecTan v MpoOYNTHIBATH NUCbMa OT HEKOTOPBIX, KaK €My Ka3aJoCh,
Oecronie3HbIx agpecaroB. Ho Ha coBelaHusX OH CTaj MHOTAA MOMNajaTh B CUTYallUH,
KOTJla YYaCTHUKU COBEIIAHHUS CCHUIAJIUCh, YTO OHU BCEX MPOUH(POPMHUPOBAIU
paccbUIKOM, a Anekcanap Obl1 HE B Kypce. Torna Asekcanap pemui 0ojee 4ETKO
IIPOAHAJIM3UPOBAaTh W CTPYKTYPUPOBAaTh CBOK 3JIEKTPOHHYIO Iepenucky. OH
KJIaCCU(PUIIMPOBAT MCTOYHUKU U TMOHSJI, YTO B OCHOBHOM IMCbMa HAYT OT OTAea
KaJpoB, OT TON-MEHEIKMEHTa, OT 3aKa34MKOB, OT PYKOBOJUTENEH JpYyrux
JeNapTaMeHTOB, HAYaJIbHUKOB CIIyX)O0, OT pYKOBOAMTENEH MPOEKTOB, U OT
COOCTBEHHBIX MOJUMHEHHBIX PYKOBOIUTENECH.

XapakTepHO, 4TO BCE, Ka3aJ0Ch, CIELHAIBHO CTAPAIUCh YBEJOMHUTh O CBOUX
npobsieMax U MOAENUTHCS UHPOpMAIHEe ¢ BO3MOKHO OOJBIIMM YHCIOM apecaTos,
TUIMA «OTKPBIT JJIsl BCEX» (MOJUTHUKA OTKPBITOCTU MOOUIPSIIACH)... 3HAUUTEIIbHBIN
00BEM BO3HUKAJI MO JIMHUM BHEUIHEH MEPENUCKH C 3aKa3uukamu. B moury nonaganu
TAaK)K€ IMHCbMa, CBSA3aHHBIE C CYIIECTBEHHBIMH YINPABIECHYECKUMH COOBITUSIMH M3
KaJIpOBOM, TUIAHOBOM, (PMHAHCOBOW M APYrHX KOPIOpaTUBHBIX mnojcucteM. Cpenu
HUX NPUSITHOW MEJOYbI0 TMOHAuYajdy BBIMJISACIM aBTOMATHYECKHE MHChbMa O JHSX
poxnenus cotpyaHukoB ¢ ux ®.MN.O., nomxHOocThIO U (oTorpadusiMu (IOJIE3HO
OKa3aJIoOCh Il 3HAKOMCTBAa C KOJUIEKTUBOM), CO CTaHJApPTHBIMU TEKCTaMH
NIO3IPABIICHAM.

He 3a0piBasia cricTremMa HAOMHUTH U O Mpa3JHUKAX, 00 OTIYCKaX, O POXKICHUU
JeTel, 0 cBaib0ax COTPYJHUKOB, O MOOUIPEHUSX U MOBBIIICHUSX B JJOJKHOCTH U T. 1.
Benuanu 53TOT KOpPHOpPATUBHBIA AIIEKTPOHHBIM (OHTAH pEryssipHbIE PACCHUIKU
0030poB mo TemaTtuke (upmbl, B (hopme uHGOOPMAIMOHHBIX TOa00poK OoT PR-
CITy)0bI, HOBOCTEH M aHAMUTUKU. Kpome Toro, Anekcanp coxpaHsii (yxKe C TPYyIOM)
JABHIOIO IIPUBBIUKY PETYIISIPHO CMOTPETH IO MOIIMUCKE HHTEPHET-HOBOCTH.

B oOmem, unraii — He X0y, CKy4yaTh HE MpUXOAmiIoch. OqHako AJekcaHap
XJIQJTHOKPOBHO cOOpasl IaHHBIE, XOPOIIO 00 TyMal MOJIOKEHUE U TPOAOIIKUIT O0PKLOY,
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chopMynupoBaB nisi ceOs psiag 3amad A COKpamleHHs: 00bEéMa 3IEKTPOHHON
MEPENUCKH, MPUXOJAIIEN B €ro aapec. B paMkax CBOMX MHOJHOMOYMH, MPOBEAS
HEOOXOMMbIE MEPOIIPUSITHS, OH Yepe3 HECKOJIBKO MECAIEB JOOUJICS 3HAUUTEIBHOTO,
B 2—3 pa3a, COKpAILECHUS YUCIIa MOCTYNAIIMNX MTUCEM C EPCIEKTUBOM JaIbHEUIIIETO
YMEHBIIEHUSI MOTOKA, 0€3 MOTepU B KAaYeCTBE paOOThl M BBIUTPHIIIE 3aMETHOIO
00bEMa JIMYHOTO BPEMEHHU.

Bomnpocs! ajs1 padoTel ¢ Kelcom

1. O kakux KOMMYHHUKAlUSX, B OCHOBHOM, HAET peub B IHpeiaracMou
CUTyaluu — (POpMaJIbHBIX I HEPOPMAIbHBIX?

2. Kakue u3 mepedncieHHbIX KaTeropuil MuceM OO0eCTeYMBAIOT BHYTPEHHHUE
KOMMYHUKAIIMH, & KAKUE — BHEIIHHUE?

3. OOecneunBanach Ju OOpaTHas CBs3b MpH Teperadye HHGOpMaLUU C
MIOMOIIIBIO AJIEKTPOHHBIX MMUCEM?

4. Kak Bbl OLEHMBAeTe WHULMATHBY IIEPBOTO JIMLIA IO IEpPEXoay K
0e30yMa)KHBIM TEXHOJIOTUSIM U yIOpaBieHHIO 3HaHusAMU? B dyem Hemocratku
pean3anuu 3Tou uaen?

5. Kakoli nepeyeHb MeponpuaTuii Ha MecTe AJIeKCaHpa IpeaycMOTpenau Obl
BbI JIJIs1 COKpAIICHHsI 00bEMA 3JIEKTPOHHOM MEPENUCKU U YCTPAHEHHUS
«MH()OPMAIIMOHHOTO TOKCUKO3a»?

Keiic 17.
Hpunoun IMapero

Cpenu criocoOOB MPUHSATHS YIIPABICHYECKUX PEIICHUN BBIJICISCTCS «ITPUHIIHII
[Tapeto». Cytp mnpunnUna, CcHOPMYIUPOBAHHOTO HTAIBIHCKUM HSKOHOMHUCTOM
Bunsdpeno I[apeto, 3akmtoyaeTcss B TOM, YTO BHYTPU JTaHHOW KaKOW-THOO TPYIIIbI
WIM MHOXECTBAa TPYyNN OTJEIbHbIE Majble €€ 4YacTH OOHapyXUBalOT HAMHOIO
OOJBITYI0O 3HAYMMOCTh, Y€M O5TO COOTBETCTBYET WX YICIHHOMY BECy B TpYIIIE.
Hampumep: - 20% xnuentoB (ToBapo) matotr 80% obopota wnu npudbum; - 80%
KIIMEeHTOB (ToBapoB) mpuHocAT 20% obopota wiu npubbuu; - 20% ommbok
oOycnoBnuBaroT 80% moteph; - 80% omubok obycnosnuBatoT 20% moteps; - 20%
UCXOJHBIX TPOMyKTOB ompeneistor 80% croumoctu rortoBoro umsnenus; - 80%
HCXOJHBIX MPOAYKTOB omnpenensaoT 20% crouMmocTu rotoBoro uzaenus. [loatomy B
cBsa3u ¢ npuHuunoM Ilapeto ormeuaror coorBercTBUE «80:20». B mpouecce padboThl
MeHekepa 3a nepsbie 20% pacxoayemoro BpemeHu gocturaercs 80% pe3ynnbTaTos,
octanbHble  80% 3aTpaueHHOro BpemeHu mnpuHociIT 20% obmiero wurora.
CrnenoBaTenbHO, MEHEKEPY HE IieTecooOpa3Ho OpaThCs CHavana 3a camble JETKHUE
nema. Heobxoammo mpuCTymaTth K PENICHWIO BOMPOCOB, CO00pasysich ¢ WX
3HAYCHUECM.

Bomnpocs! ajis1 padoThl ¢ Kelicom

1. Kakyro NOpakTUYeCKyrH TMOJb3y MOXKHO H3BJ€Yh W3 3HAHMS MPUHIMIA
[Tapeto?

2. Bo Bcex nm ciydasx A€MCTBYET STOT MPUHIINTL?
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3. Kakue emé BBIBOABI I MPAKTUYECKONH pabOTHhI POCCHUCKOTO MEHEIKepa
MOXHO CJIeJIaTh, UcoJib3ys mpuHuuIl [Tapeto? OOocHyiTE CBOU MPEIOKEHHUS.
4. IlpuBenute mpuMepsl AecTBUS 3aKkoHa [lapeTo 13 Balmero JMYHOrO OIbITA.

Keiic 18.
3amaya u pemienue

VYupasisitomas onepauusamu «Metpo—Craanyma» Katu Makpa npuHsiia psn
pElIeHUI 10 MEPOTPUATUAM Ha CTAIUOHE C Y4ETOM BEpPOSITHOM MX TMOCEIIaeMOCTH.
Kotu, Hanpumep, oTBeyana 3a peiieHrue 0 TOM, CKOJIbKO B K&KJIOM CIIy4ae OTKPbIBAThH
KHOCKOB M CKOJIBKO MPUBPATHUKOB W MPOJABILIOB BbI3bIBATH HA padory. Korna Katu
TOJIBKO TIPUCTYIIMJIA K CBOEH paboTe, OHA IoJiarajach Ha CyObEKTUBHBIC OIEHKH TIPH
POTHO3UPOBAHUU MOCEIaeMOCTH. HacTo OHA 3BOHUIIA PYKOBOJUTENSIM CIIOPTUBHBIX
KOMaHJ WA Pa3BJIEKATENIbHBIX TPYIII, 3aHATHIX B MPEJICTOSAIIEM MEPONPUATHH U
npocwia UX Jarb cBou oneHku. Yepe3d roxg Kitu pazodapoBasiach B TakoM
CyOBEKTHBHOM TOIX0/I€ K MPOTHO3UpOBaHU0. OHA U3 MPUYUH 3aKII0YaIach B TOM,
YTO YXOJWJIO CIUIIKOM MHOTO BPEMEHHM Ha IOJYYEHHE OLEHKHU JIPYTrUx JIIOACH.
Opnnako HanOobIIeH POOIEMOIl cTalla CKJIOHHOCTh BCEX MOJIPS, BKIOYAs U caMy
K5TH, nocTosiHHO 3aBbIIATH 0KUIAEMYIO MTOCEIIAEMOCTh.

B pesynbraTe Ha CcTaAMOHE OKa3bIBAJIOCH YEpPECUyp MHOTO JIUIIHUX
pabOTHUKOB W 3amacoB, YTO BEJIO K HEOMpaBIaHHBIM U3JepkkaM. Kot pemma
U3YYHUTh JIpyrue, 0ojee OOBEKTUBHBIE METONBI MPOTHO3UPOBAHUS IOCEIIAEMOCTH.
Omna mpunuia K BBIBOJY, YTO JF000# BRIOPAHHBINA €0 METOJ JOJIKEH 00J1aaTh TBYMS
XapaKTePUCTUKAMH

1. Kak Tosnbko MeTo]1 pa3paboTaH, OH AOJKEH 00€CleUuTh OBICTPOE U IIPOCTOE
MIPOTHO3UPOBAHUE, HE3ABUCHUMO OT COOBITHUH;

2. METOJ JO/DKCH WCIOJb30BaTh HWH(POPMAIMIO, KOTOpas CTaHOBUTCS
JIOCTYITHOM JIMIIIb 38 CYyTKU O MEPONPUSITHSL.

[Ipoananu3upoBaB pazziesl 0 TPOTHOZUPOBAHUU B CBOEM CTAPOM yUEOHHKE IO
yhnpaBiieHuio omnepanusamu, Kotu ybemaunach, 4YTO JIyylle JOpyrux MNOJOMAET
Kay3ajibHasg mMojienb. OHa TpeOyeT pa3paboTKu MaTeMaTH4YeCKOW 3aBUCUMOCTU BHJIA
A =C0+ CIXI + C2X2 + ... + CnXn, rie A — NporLo3 noceuaemMocTu, Bce X —
NEepEMEHHbIC, OT KOTOPBIX, KaK CUMTAETCs, 3aBUCUT IMocemaemMoctb, Bce C —
KOHCTAHTBI, OMNPEIEIEHHbBIE METOJOM CTAaTUCTUYECKOTO aHajau3a JaHHBIX II0
MUHYBIIIUM COOBITHSIM. EC/IM MMEIOTCS 3HAUYE€HUSI Kay3aJIbHOM MepeMeHHOU (Bce X)
JUTs KOHKPETHOTO COOBITHS, MOJIENTb MOXXHO HCIIOJIb30BaTh JUIsl pacuéra MpOTHO3a
nocemniaeMocTu (A).

Kotu monsima Takke, 4YTO pa3HbIM THIAM  MEPONPUSITHI  JIOJKHBI
COOTBETCTBOBaTh U pa3Hbie Mozenu. OHa penria HayaTh ¢ pa3paboTKU MOJACNU s
oeiicOonbHBIX MaTued. Ha mepBom sTame oHa uaeHTU(UIUpPOBANA Kay3aJbHbIC
nepeMeHHbIe JI1 BCTpauBaHUs MX B Mojenb. Okazanoch, YTO OJHOM M3 TaKHX
NEPEMEHHBIX JIOJKHO OBITh YMCIO OMIIETOB, MPOJAHHBIX K MOMEHTY, KOTJa J10 UTPbI
octaércs 24 Jaca.

Borpocs! aiis paboThl ¢ keiicom

1. Kak Bbl cuuTaere, MOYEMY CIIOKUJIACh TEHJCHIUS MPEYBEIUUYCHUS
OKHJIaeMOM TOCEIAeMOCTH, KOTJa HCIOIb30BAIUCh METOJbl CYOBEKTUBHOIO
MIPOTHO3UPOBAHUS?
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2. O6nagaeT U Kay3aiabHasi MOJENb ABYMsI XapaKTepUCTUKaMHU, KOTOpbIE Kak
xKeaTenabHble onpenenuna Kotu?

3. MoseTte 71 BBl IPEJIOKUATH IPYTUE Kay3adbHbIC TEPEMEHHBIC TSI MOJEITN
MIPOTHO3UPOBAHUS TTOCENIAEMOCTH OeiicO0MbHBIX MaTyel? [loMHUTE, YTO JaHHBIE MO
KQKJI0M MEepeMEHHON JOJIKHBI ObITh JIOCTYIHBI K MOMEHTY, 10 KOTOPOIro OT Haydasa
Urpbl OocTaércs 24 vaca.

4. Kakue omacHOCTH BUIUTE Bbl B NPUMEHEHUU Kay3aJbHOW MOJEHH IS
MPOTHO3UPOBAHUSI TOCEHIAEMOCTA MEpPONpUATHNA Ha craguoHe? YTo MOXKHO
MPEANPUHATh, YTOOBI CBECTH 3TH ONMACHOCTH K MUHUMYMY?

Keiic 19.
Aureopa osaaropasymusi benpkamunna @paHKJInHA

[Touck xommpomuccoB Bceraa Obutl HenpocThiM aenoM. bonee 200 et Hazan
benmxamun @®paHKIMH U3JI0KUJI CBOM IIOJXOJ K OTOW 3aJaye B IIHCHME,
aZpecoBaHHOM BhIfatoneMycst yaéHomy Jxxozedy [Ipuctim, KoTophlit HUKaK HE MOT
clenaTh BBIOOp MEXIy ABYMs anibrepHatuBamu. «JloHmoH. 19 centsops 1772 rona.
Hoporou c3p, B Aene, ctoab sl Bac BaxkHOM, B KOoem BbI HcrpammBaeTe MOETO
COBETa, S HE B CHUJIAX, 32 OTCYTCTBHEM JIOCTATOYHOTO 3HAHUS OOCTOSTENbCTB,
pekomeHaoBaTh BaMm, kakoe pemenne npuHsaTh. OJIHaKO, €CJIM YTOJHO, s YKaxy Bawm,
KaK €ro MPUHSTh.

[TonoGHBIE OOpEMEHUTENBHBIC CUTYAIlUU SBJISIOT COOOW TPYIHOCTH MOTOMY,
YTO IIPU PA3MBIIUIEHUH O HUX B CO3HAHWU HAIIEM HE MOSIBIISIIOTCS BIPYT BCE PE30HBI
«32» U «IIPOTUB», HO MOPOM MPEACTAOT OJHU, a IMOPOM — APYTHUE, U TOrJa MEPBbHIC
ycues3arT u3 Buay. [loceMy yM Hall monepeMeHHO 3aXBATHIBAIOT Pa3HbIE HAMEPECHUS
U YCTPEMIICHHUS, a TAaK)KEe MOPOXKIAIOIIAs 3aMEIIaTEIbCTBO HEOMPEACIEHHOCTD. [{a0b
MOKOHYUTH C ITUM, ST UMEIO OOBIKHOBEHHE, pa3/IeNUB IMOI-IUCTa OymMaru 4yepToi Ha
JIBE€ KOJIOHKH, 3aHOCHUTH B OJIHY PE30HBI «3a», a B IPYTYIO — IIPOTUB». 3aTEM, ITOCIE
TPEX WIM YETBIPEX AHEW Pa3MBINUIEHUS, 1 KOPOTKO 3alMCBhIBAK TOJ HYKHBIMU
3aroJIOBKAMU Pa3HbIE MBICIH «32a» U «IIPOTUB)», KOTOPbIC MPUILIM KO MHE B Pa3HOE
BpEMSL.

CobpaB ux, TakuM 00pa3oM, BOSAMHO TIEPe]T TIIa3aMu, s OTBRKUBAIOCh HAYATh
CYyIUTh O TIpUCYyIe uM BecomocTH. Koraa nonagarorcst MHE JiBa pe30oHa (110 OHOMY
C KaXJI0M CTOPOHBI), KOU MPEJCTABISAIOTCS PABHBIMU, s BEIUEPKUBaIO X 00a. Eciu
NONagaeTcs OJWH pPE30H «3a», PABHO3ZHAYHBIM JIBYyM pE30HAM «IIPOTHUB», 4
BBIUEPKUBAID BCE TpU. EciM, mo MoemMy pa3yMEHHMIO, JBAa pPE30HA <«IIPOTHUBY»
YPaBHOBEIINBAIOTCSA TPEMSI PE30HAMHU «3a», 1 BBIYEPKUBAIO BCE IATH U, IBUTAsICh TaK,
OTBICKMBAIO, YTO MOXET HMMETh pemaroniee 3HaueHwe. M ecnm mo mpomiecTBuun
OJHOTO WJIA JIBYX JHEW NAIBHEUIINX PA3MBIIUIEHU HUYErO HOBOTO HE MOSIBISETCH,
a 3HAYUTEIbHOCTh HMEIOLIET0 HU K OJHOM CTOPOHE HE IPUCOBOKYILUIAETCS, S
IIPUXO0KY K COOTBETCTBEHHOMY PEILICHHUIO.

N x0Ts1 BECOMOCTbH pe30Ha HE MOXKET ObITh U3MEPEHA C TOYHOCTHIO, IPUCYIIEH
anreOpanvyeckuM BeJIMYMHAM, BCE e, KOT/la pa3MbIIUISEHIb O KaKIOM OTAEIbHO U
CpaBHMBAEUIb €r0 CO BCEMH MPOYMMH, JEKAIMUMU MHEPE IIa3aMu, S MOJIArar0, 4TO
MOTYy BBIHECTH 0O0Jie€ pa3yMHOE CYXIEHHUE, U MEHEE CKIOHEH MPEANPUHSThH
HeBepHBIM mar. $1 OoOHapyXWJI OTPOMHBIC JOCTOMHCTBA B COCTABJICHMHM TaKHX
ypaBHEHUH, B 3aHITHH, KO€ Ha3BaTh MO3BOJIMTEIILHO OyAET MOYYUTEIHHOU anredpoi
onmaropasymus. Mickpenne xenast Bam coBepuTh HAWIydIInii BBIOOP, OCTAIOCh
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HaBekn BammMm npegaHHbeiM apyrom. b, @paHxkimH.» PpaHKIMH NOPEIIOKUII
3aMeyaTeNIbHbIN CIOCO0 MPUMEHEHHS] KOMIIPOMHUCCOB € LENbI0 00JIETYUTh MPUHSATHE
CJIOKHBIX pElIeHUN. BIY€pKrBas MyHKTHI U3 CIIMCKOB «3a» U «IIPOTHUB», OH BMECTO
NEePBOHAYATIBLHON NPOOJIEMBI MOTyYaeT aHAJIOTHYHYIO, HO TOpPa3/l0 MEHEEe CIO0XKHYIO,
U, B KOHIIE KOHIIOB, EMYy OCTaETCsl C/IeJaTh JOBOJIHHO MPOCTOM BEIOOD

Bormpocs! g paboTel ¢ keiicom

1. Ha kakoMm »Tame pairoOHAIBHOTO MPOIECcCa NPUHSATUS PEIICHUs JIydlle
BCETO MPUMEHSTh METOI, MPEIJI0KECHHBIN DpaHKIMHOM?

2. Ectb mn HegocTaTku B janHoM meronae? Ecau ecth, TO Kakue?

3. K npuHSTHIO KaKOTO W3 TEPEUUCIEHHBIX PEIICHUA JTydIlle BCEro MOJ0UIET
METOJ] «3a U MPOTHB»: BEIOOP MOJIENI MPU MOKYIIKE aBTOMOOWJIS, BBIOOp Oymylei
CIIEIMAIBHOCTH, BBIOOP MOCTABIIUKA CHIPHS JIJISI IPEATIPUSATHS?

4. IlpuBenute em€ nOpUMEpPbl MNPUHATHUS PELICHUH, B KOTOPBIX MOXKHO
HCII0JIb30BaTh JaHHBINA METO/I.

Keiic 20.
ILmroc—Munyc-HuTepecHo

Muorue cuutator JnaBapaa A€ boHO BeAylIMM MHPOBBIM aBTOPUTETOM B
obnactu OOydeHMs] MBIIUICHHIO KaK HaBblKy. MM HamucaHo 45 KHUT, KOTOpbIE
nepeBeIeHbl Ha 27 S3bIKOB, BKJIFOYAsl KUTAaWCKUM, UBPUT, apaOCKuii, 6axaca u apyrue.
Hwxe npuBoasTcsa BelAEpKKU U3 KHUTH . 1€ boHo «HecranmapTHOe MbILITIEHHE.
[IMHM — 5T0 MOLIHBINA MBICIUTEIbHBIA UHCTPYMEHT. OH Tak IpPOCT, 4TO €My IOYTH
HEBO3MOYKHO HAYUUTbCS, MO0 KaXKIBIH MOJIaraeT, YTo MOJIb3YETCS UM.

BykBbl BBIOpaHBI TakK, YTOOBI CIIOXKHUTHCS B XOPOIIO MPOU3HOCUMYIO
a00peBuaTypy U 4TOOBI MBI MOTJIU MOMPOCUTH CE0s UK JPYTUX «BBIMOJHUTH [IMIN».
«II» o3nauaer «llimroc wnm xopomme acrekTb». «M» o3HauaeT « MUHYC WM TUIOXUE
acriexktey. «M» o3nHauvaer «lHTepecHO wiam uHTEpecHble actekTb». [IMU — 370
MHCTPYMEHT TIpUBJICUCHUs BHUMaHusi. Bemonnss [IMUM, Bbel HamMepeHHO
HaIlpaBJIIeTe CBOE€ BHUMAaHUE CHAdasla Ha acnekThl «IImocy», 3aTeM Ha aceKThl
«Munyc» u, HakoHel, Ha «/IHTepecHbIE aCIIEKThD.

DTO BBINOJHAETCS C TBEPIABIM HAMEPEHUEM, OYEHb JAUCUUIUIMHUPOBAHHO.
Opnaxapl nepe Ha4ajloM ypoka si cripocuii rpymnny u3 30 manbuukoB (B Bo3pacrte
10-11 mer), 9yTO OHM AyMarOT 00 WJEE BBILIATHI KAXJAOMY W3 HUX 5 I0JIIapOB B
HEJIEIIO MPOCTO 3a TO, YTO OHU XOJAT B IIKOIY. FIM BCEM mes O4eHb IOHPABWIACH, U
BCE OHHM CTaJM PACCKa3blBaTh MHE O TOM, YTO Obl OHU CTajdu JAENaTh C JIEHbraMu
(mokymanu Obl CAA0CTH, KOMHUKCHI | T. [1.). 3aTeM s 00bsicaua um [IMU u nonmpocun
pocMOTpPETh Bce acnekThl «llmocy, «Munyc» u «MHTEpeCHO» NMPUMEHUTEIBHO K
NATU0JUIAPOBOMY  Tpe/yioskeHruto. OHM  JIOJDKHBI  OBLTM  CAENaTh 3TO MYTEM
o0CyX/IeHHsI B TPYIIAX IO MATh YeJOBEK. Tpu MHUHYTBHI CIYCTSI OpaToOp OT KaxAOu
TPYIIIBI OTJIACHII BBIBOJIBI. BBUIO HAlIEHO MHOYKECTBO ACTIEKTOB:

- CTapIIve MAIbYUKH OyayT UX OUTh U OTHUMATh JICHBIU;

- POOWTENIM HE CTaHyT JAPUTh MOJAAPKOB U BbIIABATh KAPMAHHBIX JICHET; -
IIKOJIA IOJTHUMET IUIATY 34 MUTAHUE;

- KTO Oyner peliath, KakKyld CyMMY IUIaTUTh JJIS Pa3HbIX BO3PACTHBIX
KaTeropum?;
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- OyIyT MPOUCXOIUTH CCOPHI IO OBOAY ACHET U 3a0aCTOBKHU; - OTKya OyayT
NOCTYIATh JE€HbIU?;

- OyZleT MeHbllIe JeHET Ha OIIaTy TPYy/Aa YUUTeeH;

- y WIKOJIBI HE Oy/IeT ACHET Ha MOKYIKY MUKPOaBTOOYyCa.

B koHIIe ynpakHeHUs y Kjiacca CHOBA CIIPOCWIIM, HpaBUTCS U UM uzaes. Eciau
npexae Wae OJ0OpsSId TpUIALATh W3 TPUAIATH, TENepb ABaJlaTh ACBIATh W3
TPUALIATH MOJHOCTHIO MTEPEMEHUIIM CBOE MHEHUE U OO0JIbIlEe HE OJ00PSIN 3Ty HUJIEIO.
BaxkHo 0TMETUTB, UTO OYEHB MPOCTON MHCTPYMEHT CKAHUPOBAHUS, UCTIOJIb30BAHHbBIN
NOJIPOCTKAMU CaMOCTOSITENIbHO, BBI3BAJI TaKyl I€peMeHYy. S COBEpIIEHHO He
BMEILMBAJICA U HE CKa3aJl HU CJ0Ba O CyTH BOIIpOca.

IIpencraBpTe, 4TO Bac mompocwi v BbIMOJHUTE [IMM npumenuTensHO K
MPEJIOKEHUIO OKPACUTh BCE aBTOMOOWIIM B MHUPE B KENTHIN IBET. Baimm BBIBOJIBI
MOTYT OBITh TAKOBBI:

«I»:

- IPOLIE YBUJEThH HA JOPOTE;

- IPOLIE YBUJETh HOYBIO;

- HUKaKHUX TIPO0JIeM C BBIOOPOM KEJIaeMOro I[BETA;

- HE HYKHO TPaTUTh BpEMs JJIsl IOJTyYEHUSI HY>KHOTO 1[BETA;

- IPOLIE AJISI IPOU3BOAUTES;

- TWJIEpy HE HYXKHO CO3/1aBaTh O0JIBIIOro 3anaca. «M»:

- CKY4HO;

- TPYZIHO y3HATh CBOM aBTOMOOWJIb;

- CJI0’)KHO OTBICKAaTh CBOM aBTOMOOMJIb Ha CTOSTHKE;

- IpoI1Ie KpacTh aBTOMOOWIIH;

- u300usMe KENTOr0 MOKET Pe3aTh I71a3a;

- MMOJIMLIUU OYAET CJIIOKHO IPeCiieIoBaTh aBTOMOOUIIH;

- CBUJIETEIISIM aBapuil NpuaETCs TYro;

- OIrpaHUYEHUE Ballel cBOOOIbI BBIOOPA.

«»:

- UHTEPECHO NOCMOTPETH, OYAYT JIH MOSABIIATHCS pa3HbIE OTTEHKH XKEITOTO; -
WHTEPECHO MTOCMOTPETh, OIICHSIT JIX JTIOAN (haKTOp 0€30MaCHOCTH;

- UHTEPECHO MOCMOTPETh, U3MEHUTCS JIM OTHOILIEHHE K aBTOMOOUIISM;

- HHTEPECHO MOCMOTPETh, OyAET JIU 3TO COOJIIOAAThHCS,

- UHTEPECHO MOCMOTPETh, KTO MOAAECPAKUT 3TO MPEJIOKEHHUE.

BbInonHUTh 3TO  JOBOJBHO JieTKO. Henerko HamMepeHHO OpPUEHTHPOBATh
BHUMAHHE B PAa3HbIX HANpaBICHUAX MOOYEPENHO TOCIE TOro, Kak Balle
npeayOexIeHne yKe pelunsio, 4To Bbl aymaete 00 atoi uzaee. [loaromy IIMU — 310
€CTECTBEHHBIN BBI30OB BallleMy YMY OTBICKaThb Tak MHOro «II», «M» m «», kak
TOJIBKO BO3MOXHO. OJHa TpUHAOUATWIETHSS JAEBOYKAa paccka3zajla O TOM, 4YTO
noHavyany meron I[IMU kazancs eli O4eHb MCKYCCTBEHHBIM, TaK KAaK OHA 3apaHee
3Hajna, YTO JyMaeT O KOHKPETHOM npenmere. HecmoTpst Ha 310, KOrjga oHa 3amucala
acriektol «II», «M» u «M», BBIICHUIOCH, YTO €€ BOCHPUITHE H3MEHWIOCh. JTO
UMEHHO TO, Yero cjeaoBajio oxkujaath. Kak Toibko uaes o0aymaHa W 3amucaHa 1o
KaKuM-HUOY/Ib 3arojoBKaM, €€ HEBO3MOXKHO «IepeaymaThy», U OHa IOBIHUSET Ha
OKOHUaTenbHOE pemeHne. OIUH MaTbuuK CKa3all, 9To IS KENTHIX MAIIUH ObLT ObI
«Ilmrocom» TOT (pakT, 4TO UM TpeOyeTcs yaensTh O0JbIe BHUMAHUS COOCTBEHHOM
yucToTe. Jpyrol MajibumK 3asBUJI, YTO YACTOTA — ATO ACHEKT «MUHYC», TaK Kak emy
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«MPUXOAUTCS MBITh OTIHOBCKYI0 MamuHy». M o0a mpaBbl. B TIMU mbl HE uinem
LIEHHOCTEN, HAXOAIINXCS B CAMOM aCIEKTE.

DTO HE CYyXIEHUE O IIEHHOCTU. MBI UIIEM, KAKHE aCIEKThI CIEIYEeT YBUJIETh
Ipu B3IJISiJIe B TOM WJIM MHOM HampablieHHH. OieMmeHT «WHTepecHo» colOupaer
BMECTE€ TE€ AacCHEKThl, KOTOPbIE HE SBIAKOTCS HHU I[OJOXUTEIbHBIMUA, HHU
oTpurateabHbIMU. (B cuTyanum, Korjia KOHKPETHBIN aclieKT BUEH U Kak «I1», u kak
«M», MOXHO TOMECTUTHb €ro mmoja oOouMu 3arojioBkamu). «M» Takxe mooumpser
IIPUBBIUKY MPEAHAMEPEHHO MCCIEI0BATH MPEAMET BHE PAMOK CYXICHUM ISl TOIO,
YTOOBI YBUJIETh, UTO K€ B 3TOM HJI€€ MHTEPECHO WM K Y€MYy OHA IMPHUBOJAUT. Takum
00pa3oM, MBICIIUTENb MOOIIPSETCS K PACIIMPEHUIO UJIEH, & HEe K OOpalleHuIo ¢ Hel
KaK C 4YeM-Ju00 CcTaTUYHbIM. MHOruMe yTBEp)KIarT, 4YTO MpakTukyroT I[IMU.
Bo3MoxHO, 3TO cripaBeIsTMBO JJisi T€EX CUTYyallui, B KOTOPBIX MPUCYTCTBYET OOJIbIIAs
noJist HepermmTenbHocTH. Ho riaBHoe HazHauenue [IMU He B aTom. Hao6opot, [IMU
CJIEyeT HWCIOJIb30BaTh MMEHHO TOTAA, KOT/Ia y HAC HET COMHEHUN OTHOCHTEIBHO
JAHHOW CUTyalMH, KOrJa Mbl MTHOBEHHO pEIIaeM, YTO HAaM HPABUTCS U YTO HE
HpaBUTCS (KaK B CIyyae C peakiueld CUAHEHCKOM MIKOJIbI Ha 5 TOJUIapOB B HEAEIIO).
B kauectBe mpuBbruku yma [IMU co3gano crienuainbHO ISl TOTO, YTOOBI 3aCTaBIIATh
Hac CKaHUPOBATh T€ CUTyallMH, B KOTOPBIX Mbl CUUTAEM CKAHUPOBAHUE HEHYKHBIM.
Brimonnenne [IMU — coBceM HE TO K€ caMO€, YTO MEPEUHUCIICHUE «3a» U «IIPOTUBY.
[Tocnennee ckopee sIBIsETCS YHNpaXHEHUEM B BBIHECEHUU CYxKJeHH. BpobOaBok
pazaen «MHTEpeCHO» MO3BOJISIET PACCMOTPETH T€ BOIPOCHI, KOTOPHIE HE OTHOCSITCS
HU K «32», HU K «IIPOTUB)

Borpocs! aiis paboThI ¢ keiicom

1. MoxHo 51 cunutath [IMU MeTO10M IPUHATHS PELLICHUIT?

2. [Tpumenum nu [IMU 151 puHATHS UMEHHO YIIPABIECHYECKUX PEIICHUI?

3. IlpuBenute nmpuMepsl KUZHEHHBIX CUTYAIlU, B KOTOPHIX MOKHO OBLIO ObI
npuMennts [IMU.

4. Bemonaute [IMU  npumeHuTenbHO K CIHEAYIOUIMM  BOIpOCaM
(caMOCTOSITETbHO WJIM B HEOOJIBIINX JUCKYCCHOHHBIX TPYIIax):

- Uto OBI BBI CKa3aJIM O IPEIJI0KEHUH KaXXI0My HOCUTh 3HAUYOK C YKa3aHUEM
HacTpOEHUs?

- CrnenyeT Jiv KaxJ1I0My peOEHKY YChIHOBUTB/YyI0UEPUTD MOKHUIIOTO YEIOBEKa
Y yXa)KUBaTh 3a HUM?

- Cuuraerte I BbI XOPOIIEH UJIeei TFIOPbMbI BBIXOIHOTO JTHS JIJIsl MAJIOJIETHUX
IIPABOHAPYIIUTENEH?

- CnenyeT Jid pa3pelliuTh KaXaI0My YKa3blBaTh, KAKUM 00pa3oM JOJIKHBI ObITh
U3PACXOJ0BAHbI YINIAYEHHBIE UM HAJIOTH?

Keiic 21.
HecranaaprHoe peumenue

Ha ckmagax oaHONM U3 KpPYHOHBIX KOMIBIOTEPHBIX (UPM  CKOIMUIIOCH
3HAYUTEJIBHOE KOJIMYECTBO HE IMPOJAHHBIX IIEPCOHAIBHBIX KOMIIBIOTEPOB, YTO
CHMKAJIO PEHTA0ENbHOCTh MPOU3BOACTBA. PyKoBOICTBO (pUPMBI MOCTABWIIO 33]ady
YCKOPHUThH PEATM3alUI0 TMEPCOHAIBHBIX KOMIIBIOTEPOB. AHAJUTHUYECKOW TPYyNIIOn
ObLJIO Cr€HEPUPOBAHO HECKOJIBKO aJbTEPHATUBHBIX BAPUAHTOB pEIICHUS 3TOU

po0IeMBbI, CPeIH KOTOPBIX ObLIO OTOOPAHO JBa OCHOBHBIX. [IepBbIii BApHAHT
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pelieHusi mpoOJieMbl MpeayCMaTpUBall 3HAUYUTENBHOE CHIDKEHHUE OTITYCKHOM IICHBI.
Bropoii npeiokeHHbI BapuaHT peuieHus Mpearnoiaral OOHOBICHHE YIaKOBKU U
3HAYUTEJIBbHOE MOBBIIIEHUE POJAKHON LIEHBI.

[lo xaxxaomy BapuaHTy ObUIM pa3pabOTaHbl CLEHAPUU PA3BUTHS CUTYyalluu
1OCJIe TOro, Kak TOBap OKa)XKeTCs Ha phIHKE cObITa. B mepBoMm ciywae clieHapuid
npennoiarajl HEKOTOPOE YBEIWYEHUE MNPOAaXK, KOTOPOE HE MOIJIO CYIIECTBEHHO
OTPa3UTbCS HA PEHTA0EIHLHOCTU Mpou3BoACTBa (upmbl. [Ipu pazpaboTke BTOpOro
CLEHapUsl OCHOBHAsl CTaBKa ObUIa clejaHa Ha TaK Ha3bIBAEMOE HEpaLMOHAIbHOE
noBegeHue norpedurens. CornacHo uccienoBanusM noutd B 80 % ciywaeB mpu
IOKYIIKE KOMIIBIOTEPOB MOTPEOUTENM  PYKOBOJICTBYIOTCS — HEpalMOHAIbHBIMU
MOTHBaMH. PykoBOACTBOM (pupMBbl ObUI HPUHAT CONPSDKEHHBIM C PUCKOM BTOPOM
BapuaHT pelieHus mnpooseMbl. OcTaBlIMecs Ha CKIaJle KOMIbIOTEphl ObLIN
JOCTaTOYHO OBICTPO MPOJAHBI.

Bonpocs! ajis1 padoThl ¢ Kelicom

1. Kakoif MeTo/1 MPUHATHS pEIICHUI UCTIOB30BAJICA B IAHHOM cliydae?

2. Pemenne kakoro THma OBUIO TPHUHATO PYKOBOACTBOM OpTaHHU3AIUH
(MHTYUTHMBHOE, OCHOBAaHHOE Ha CYXXJECHUSX, pallMOHAIIbHOE)?

3. JMeiicTBuTenbHO JM (pupMa 1UIa HAa PUCK, BBIOMpass BTOPON BapHaHT
petieHust npoodaemMb1?

4. Kak BB gymaere, Bcerja JHM, KOrJa HEOOXOAMMO COBITH 3ajieikKaIylo
IPOAYKIIMIO, HAJI0 JeMCTBOBATH UMEHHO TaKUM 00pa3om?

Keiic 22.
YcraHoBieHue nejieil Ha ropoAcKoi TeneOHHON CTAHIUMT

B xome koMmmepuuamuzalMu TOCYJAPCTBEHHBIX W MYHUIUIAIbHBIX
opraHuzanuii  ObUIO  MPOBEACHO HM3YyYEHHE OJHOTO U3  OOCTY>KHMBAIOIIMX
noapaszaeneHuit ropojackoi tenegorHoi cranuuu (I'TC) ouyeHb KpymHOTO ropoja.
N3yuenue 3akiioyanoch B MpoBepke 3(PQPEKTUBHOCTH OT BBEIACHUS MPOIEAYpPHI
YCTAHOBJICHHUSI 1leJied M OOpaTHOM CBSI3W 1O OTCJIEKMBAHUIO  BBIITOJIHEHUS
pabOTHUKAMU TMOJApA3/JeeHUs 3aJaHul IO MPOU3BOJUTENLHOCTH. B 3TO Bpems
Creman HuxomaeB paboTran B HOBOW Jiig ce0s JODKHOCTH — OJHOTO U3
pykoBoauteneit ['TC — u omnoBpemenHo yuwics B Illkone Ousneca Mucturyra
MEXIyHapOAHbIX OTHOIIEHUH. Ero mogunHEHHbIE, 3aHMMaBIINECS OOCITYKUBaHUEM
OCHOBHBIX ONEpalMid, OTBEYAJIM 3a MOJJECP)KAHWE B YUCTOTE M TOPSIKE
o0opynoBanusi, pazMemiéHHoro 6onee dyem B 50 3maHuax ropona. Bomurtenu u
aBTOMEXaHUKN OOCITY>KMBAJIM MapK, HACUUTHIBAIOIIMA COTHU MAlIMH, a CHAOXKEHIIbI
o0OecrieunBaiM BCE pPalOHHbIE OTHEJIECHHS 3aACHBIMA YacTAMH W JPYTrUMU
HEOoOXOauMBbIMU ~ MaTepuaiamu. OOciieqyeMble paOOTHUKKA TOCHEAHHUE TOJbI
IOCTOSTHHO HE CIIPABIISIUCH C TMOCTaBJICHHBIMU 3aJaHUSIMU M TPEOOBAHUAMU K HX
BbINOJIHEHHIO. CTenaH peryJsipHO U3MEPSUT BHIIOJIHAEMYIO0 UMH paboTy MO YETHIPEM
nmokasarensM: 1. KadecTBO OOCIyXHBaHUS;, 2. TEXHHKAa OE30MacHOCTH, 3.
JUCLMIUIMHA TpUXoJa M yxona; 4. »KOHOMMS Wu3Aepkek. Bce mnokazarenu, 3a

UCKJIFOUEHHUEM MEPBOro, U3MEPSUIMCh KOIM4ecTBEHHO. CBOEil Hambosee BaKHON
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3amaveri CrtenmaH CUMTal JIOCTHM)KEHHE BBINOJHEHHS BCEMHU IOJYMHEHHBIMU
NOCTABJICHHBIX MEpe]l HUMHU Lieneil. B Xxoae npoBoguMoro u3ydeHusi Bce pabOTHUKA
Obu pa3OuThl HA Tpymbl. Kaxaas rpyrma u3ydanachk 1o OJHON U3 YETHIPEX IIeIeH.
[TpoBepka gomxHa Obla MOKa3aTh, KAKMM 00pa3oM oOpaTHas CBsi3b OyAET BIUSAThH Ha
YPOBEHb JOCTMIKEHUS ITIOCTABJIEHHBIX LieJIel. B 0JTHOM U3 rpyni Mactep BCTpedaics ¢
NOJIYMHEHHBIMU Pa3 B HEAEII0 U HTHPOPMHUPOBAT UX O TOM, KTO U3 HUX JOCTUT LIeJen
Ha npenplaymed Hexene. Ha 3To Ke BCTpede YCTAHABIMBAINCH LEIW HA
CIEeNYIOIY0 Henento. TeM paOOTHHKaM JaHHOM Tpymmbl, KTO padoTal XOpOUIOo,
OBLJIO 00 3TOM CKa3aHO M B35ATO Ha 3aMETKy MacTepoM. B naHHOU rpyrie paOOTHUKU
OLICHMBAJIM CBOU PE3YyJIbTaThl caMu. B TpeTwell rpymme pabOTHUKH K TOMY, YTO OHHU
caMH OLIEHUBAIHN ce0s1, 100aBIIIM el OLEHKY MacTepa.

UYepes Tpu Mecsna mnociae Havajga o0cienoBaHus B paboTe TpyIil MOSBUIUCH
OPU3HAKK YJIy4YlIEHUs [0 TIOKa3aTelssM KadecTBa OOCHY)KMBaHUSI W TEXHUKU
oe3onacHoctu. [TokazaTenu npuxoaa U yxoaa HE U3MEHWINCH, IPOTYJIbl ObLUIM OYEHb
peaxkumu. ['pymnma, uMeBIIasl B MpeAbIAYIIEM oAy HauOoyiee HU3KHE pPe3yJbTaThl,
OKa3aJlach K KOHILY rojia M3y4eHusl Ha IEpBOM MecTe. DTo ObLIa Tpynna, I7ie OlleHKa
yia ¢ JByX CTOpPOH — OT ce0s M oT macrepa. Ta rpymma, ycrnexu paOOTHUKOB
KOTOPOW OLIEHMBAJIUCH TOJIBKO MAacTepoM, Oblia BTOPOH, MO0 OueHb OJM3KO K
3a”saBIIEd nepBoe Mmecto rpynne. Crenan HoBukoB ckaszan 1o stomy nosoay: «B
ATUX Trpynnax ObUIM JIOAM, KOTOpPbIE ACUCTBUTEIBHO IOJyYadud HH(GOPMALUIO O
pesynpraTax cBoeil pabotsl. Korma paOoTHMK MOXeT 0€3 BOIPOCOB M COMHEHUH
3HaTh, YTO SIBJISICTCA JJI HErO LENbI0 M JOCTHUT JIM OH €€, a TaKKe MEePUOJUUYECKU
[0JIy4aTh IOAKPEIUIEHUE CBOEMY IIOBEACHUIO ITOXBAJIOM HadaJbHHUKA, TO 3TO
HauboJsiee CUIbHOE OpPYKHE B OpraHu3aluu. JTO TO K€ CaMOE, YTO U3BECTUTh CBOU
BOMCKa 0 robese».

Bormpocs! 1t paboThI ¢ Keficom

1. Kakue wu3 paccMarpuBaeMblX B CHUTyallUM LEJeH OTHOCATCS K
WHIAUBUYAJIbHBIM, TPYNIOBBIM U OpPraHU3allUOHHBIM?

2. Kak BBl qymaere, moyemy Ui KOHTPOJS paOOThI TPYII ObLIM BBIOPAHBI
YEThIpE YKa3aHHBIX [10Ka3aTess?

3. KakuM MeToJIoOM MPOUCXOAWJIO YCTAHOBJEHUE IMEJIe B KakAOW U3
u3ydyaemblx rpynn? lMcrnosb3oBaivch U OpPU 3TOM BJEMEHTHI «YNPABICHUS T10
uensim»? Ecnu na, To kakue? Ilogrepaurte hakramu.

4. ApryMEeHTHUPOBaHHO OOBSCHHUTE, I[OYEMY TIpyIIa «CaMOOLIEHKH
npourpana’?

5. Uro Obl Bl mocoBeToBasin (CTemaHy HMCIHOJIb30BaTh KaK KOJUYECTBEHHOE
BBIPAKEHHUE KAXKJI0TO U3 YETBHIPEX MOKA3aTeNe, yCTAHOBIECHHBIX IS TPyI?

6. Kakue emé nenu Mor noctaBuTh nepes coboir CtenaH Kak pyKOBOAWUTENb
OJIHOT'O U3 KJIFOUEBbIX MOAPA3JEICHUN TOPOJCKON TeIe(OHHOMN CTaHIUK?

Keiic 23.
«Crtpana Capapu»

C ray6okxum B30xoM Yuib0yp TOMICOH OTHOXHI (PUHAHCOBBIE OTYETHI.
Ceityac coBceM He KO BpeMeHU ObUIM MbICTU O moTepe 100 ThIC. 10U, TONBKO 3a
NepBbIN T'0JI, KaK OH Hayvall Jieno. Berepunap coobiman, yto norubia Bropas xupada,
HO U 9TO HE OTBJIEKJIO €r0 OT MBICIH, YTO HAIIUTH €I OJHY 3e0py, pacTep3aHHYIo,
MO-BUIMMOMY, JIbBAaMHU. ITOTO OH MOHATH HE MOT. Benb eMy o0eranu, 94To JbBHI,
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BEIPAIIIEHHEIE B HEBOJIC, €CJTM MX XOPOIIIO KOPMHTh, He OyIyT HamaaaTh Ha IPYTUX
KUBOTHBIX. A KOPMUJIU UX, KOHEYHO, XOpo110. BoT ke cu€T 3a kopM 1151 15BoB! Ho
— 3a MIOCTIEAHUH TOJ] 3TO ObliIa TPEThs 3e0pa, Ha KOTOpyto oHM Hananu. Obemanus!
Bce obemtanm, u Bcé xke...

Bort, Hanpumep, B3STh XOTsI ObI 3TO 1IOCCE, MPOXOSIIEE PAJIOM CO BXOJIOM B
napk. Briactu mrarta yBepsid €ro, 4To OHO OyJIeT FOTOBO 4epe3 TpHU Mecsia Mmoclie
Toro, kak otkpoerca «Ctpana Cadapu». M BOT npouuio Ooiblle rojja — HUKAKUX
casuroB. HaBepHsika HOBas aJMUHUCTpALMs LITaTa NEPECMOTPENA BCE IMPOEKTHI,
OCOOEHHO KacawlIluecs MIOCCEHHBIX JOpOr: HAJIOTOIUIATENbIIUKKM HE XOTAT
YBEIIMUCHUA IUIATEXKEH. A 4YTO TOBOPUTH O HOBOW aamuuuctpauuu! IIpexHuit
HAaYaJIbHUK JOPOKHOTO OT/EJIa TOPKECTBEHHO 00€Iall, YTO OHU MPOBEIYT AOPOry OT
mocce Kk «Ctpane Cadapu», a ceiluac OKa3bIBae€TCs, YTO HOBBIM HayaJbHUK CPEIU
Ipyrux oOelaHnuii epecMaTpruBaeT U BOMPOC 00 3TOM opore. A BeIb €clid A0pOru
He OyJIeT — ero napky koHerr!

Ho camble HenpusiTHbIE W3BECTUsl ObUIH B MHCbME, KOTOPOE OH JEpKall ceilyac
B pyKax. OTo OBLJIO yBEAOMJIEHHE O TOM, UYTO MPOTHUB HEro U ero «Ctpanbl Cadapu»
BO30YXKJEHO YIOJOBHOE JEN0 IO OOBMHEHHIO B XajdaTHOCTH. OH BCIIOMHMII
bepronoB. Kak-To mponuibiM JIETOM OHHM MpoOe3kKanu 4vepe3 Mapk. Braonbs Bceit
JOPOYKKHU CTOSUIM IIUTHI C MPEAYNPEKICHUEM, UTO OMACHO OTKPBIBATh OKHA MAIlIVH,
HO OoauMH U3 bepTOHOBCKUX JAeTell BCE KE€ OMyCTUJ CTEKJIO M OpOCHJI 3a OKHO
oytep6poa. Oaun u3 neBoB («HaBepHO, TOT, UTO OXOTHUTCS 32 3€0paMm», — MoAyMall
Bapyr TommcoH) mporiotun OyTepOpoa M BCKOYWIJI HA KPBIINTY OCTAHOBUBIICHCS
MalIuHbI, 0YEBUIHO Mpocs enl€. bepToH, B maHUKe, PE3KO Ha)Kajl Ha aKceyepaTop, He
CIpaBWJICS C YNpaBIEHWEM, aBTOMOOWIIb CbheXald C JIOPOKKHM U Bpe3ajcs B
OmmKaifiinee 1epeBo.

XOTs WiIeHbl CeMeNCTBa OTJENAINCh IapalliHaMK, HO MallliHa Obliia pa3ouTta
Blpedesru. B nene, koropoe B0o30Oyaun beprtoH, oH TpeOoBam KOMIIEHCAIMU B
pasmepe 3 miaH gosut.: 10 Teic. — 3a pa30uThiii aBToMoOWIb U 2 MIH 990 ThIC. — 32
MopaJibHbIN yiep6. ToMrcon cHoBa B3oXHYyN. «M Kak Takas 3amedareiabHas Uues
MOIJIa Tak IUIOXOM moNTU?» — HemoymeBal oOH. ['oga Tpu Hazang Tommcony
NOJIBEPHYJIaCh BOZMOKHOCTh KYIUTH MO JOTOBOPHOH 1ieHE OOJIBIION y4acTOK 3eMIIU
B IOxnom Texace, Ha KOTOPOM KOTJIa-TO BeNUCh moucku Hedtu. [pymnma
He(Tepa3BenKku MbITajdach HU30ekaTh OAHKPOTCTBA W peaju3oBajia CBOU (DOHIIBI.
Tomrcon e, ObIBILIMI TpeHep 0eicOO0IbHON KOMaH/Abl HU3ILIEH JTUTH, ITOCJIE TOrO KaK
C HUM He BO300HOBWUJIM KOHTPAKT, HMCKal Kakoe-TO HOBOe J1eno. Ero ckyaHbie
cOepekeHns ObICTPO Tasjiv, U 3TO JEJO C 3eMJIEN MOKa3al0Ch €My BO3MOXKHOCTBIO,
cyjsimerd Oosblyto BbIroy. OH NOMHWI, Kako€ YIOBOJLCTBUE OHU C CEMbEH
MOJYYMIIA OT MyTemecTBUs B AQPUKY HECKOIBKO JIET Ha3aa U AyMall, YTO
OTKPBITBII» TApK, TAE JIOAH, OCTaBasCh B CBOMX AaBTOMOOWIISX, MOTJIH OBl
HA0JII01aTh CBOOOIHO Pa3ryJIUBAOIINX KUBOTHBIX, IPUBIICYET MHOTO IIOCETUTEIIEH.

Yuactok Haxonwics Mexay ropoakamu Can Antonno u Kopmyc Kpuctw,
MPUMEPHO B MOJYTOpA Yacax €37bl OT KaXJA0T0 U3 HUX, U JIUIIH B MATHAAIIATH MUJISIX
K 3amajay or Hero, B paiioHe ropoaka Iloko, B mrare Texac, mpoxoauna aopora
Homep 37, coequnstomias ABa mrarta. s tex, kto npuexain ¢ Can AHTOHHO, OBLIO
Obl COOJA3HUTENLHO CHE3AUTh Ha JIEHEK Ha adpukaHckoe cadapu, a TYPHCTHI,
MOCEIIAIOIINE PACTIOIOKEHHBIN Ha modepexbe Kopnyce Kpuctu, Toxxe moriu Obl o
MyTH 3aeXaTh croa. BrocneacTBuu, COBMECTHO € BIACTAMU 0OOUX TOPOJKOB, MOKHO
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ObUTO OBl OPraHM30BaTh TYPHUCTCKHE MAPIIPYTHI, BKIIOYAIOIIME MOCEIIeHne 000uX
TOPOJIKOB — W PpACIOJOXKEHHBI MEXAYy HUMHU IapK. BO3MOXHOCTH Ka3alHCh
0e3rpaHnYHBIMH!

ToMncoH BOOIYIIEBUIICA HACTOJIBKO, YTO BJIOXKHUIJ B 3TO JIEJIO OCTaTKU CBOUX
cOepexeHUd W BCe JEHBbIM, KOTOpble €My yJanoch Joctarb. [ns ycmexa
OPEeAnpusATUs MNPEACTOSI0 MHOro mnopadoratb. HyxHO ObUIO OpraHu3oBaTh
(MHAHCOBYIO MOJAEPKKY, KOHTPAKThl Ha CTPOUTEIBCTBO, MOKYNKY U TIEPEBO3KY
KUBOTHBIX, KOHTPAKThl ¢ (pupMamMu O KOpMax, mojadop v oOydeHHe NepcoHala U
necaTku pyrux naena. OH gai corjlacue Ha MOKYNKY ydacTKa, 3alulaTHil JE€HbIH U
OPUCTYNUI K JOJTOMY W TPYAHOMY J€Jy IO TIPEBPAIICHUI0 KyCKa 3€MJIU B
3acyuuiMBoM U OecriogHoM Texace B HEUTO, KAK MOYKHO OOJIbIIE HANOMHUHAIOIIEE
TO, YTO OH BUJEN Koraa-To B Kenuu.

Tomncon oObeaUMHWICS €mE C YEThIPhbMS KOMIIAHbOHAMU M TMPUCTYIUI K
npUOBUTLHOMY TYPUCTCKOMY OM3HECY. AMEpUKAaHIIbl BCE OOJIbIIE CTAIA Pa3be3kKaTh;
BCE — M Y/UIMHUBIIMECS OTIYCKa, W MOMNYJSPHOCTh HAEH MOeXaTb B OTIYCK Ha
MallnuHe, U YBETUYUBIIASCS YacTh 3apab0TKa, KOTOPYIO MOKHO MOTPATUTH HA OT/ABIX,
— CYJIMJIO yCIIEX NMPAKTHUYECKHU KAKIOMY HPEIIPUATHIO, CBI3aHHOMY C Typu3smom. Ha
TOT MUJUIMOH, KOTOPBIN OH IOJTY4YWJI OT KOMIIAHBOHOB, OH KYIIWJI 3€MJI0, & ar€HTY 110
3aKynKaMm, 3HakoMomy eni€ no Adpuke, oH 3aka3aj >KUBOTHBIX.

Cpaszy nocie coobuienusi ToMrcoHa 0 TOTOBHOCTH TMapKa MPUHSThH >KMBOTHBIX
ATOT areHT Opayica 3aBeCTH JbBOB, 3e¢0p, raszened, xupadoB, APYrUX IJUKUX
’KUBOTHBIX U Pa3HbIX 00€3bsiH. Bce )KMBOTHBIE BBIpALIMBAINCh B HEBOJIE, U ToMIicoHa
YBEPSIIU, YTO CO JIbBAMHU, €CJIH X XOPOILIO KOPMUTh, HUKAKUX TPYIAHOCTEH HE OyIeT.
Brionp rpanuibl yuactka Bo3BedIH 3a00p BBICOTOM 15 QyTOB, yBUTHI BUHOIPAIOM, C
KOJIFOYEH IIPOBOJIOKOW II0 BEpXy. TOMIICOH MOCaauil Ha YYacTKE MHOKECTBO
B3pPOCJBIX JIEPEBBEB U KYCTAPHHUKOB, BBIKOMAJI 03epuo B 10 akpoB M mpoBEN uepes
MapK U3BWIMCTYIO JOPOXKKY. [Ipoexars Bech MapmpyT co CKOpocThio 5S—10 Muiib B
yac MOYKHO ObLIO caMmoe Oonbliee 3a yac. [locernrensiMm npeanuchiBagoch BO BpeMs
NOE3KA Yepe3 MapK MO 3TOM XOPOLIO MapKUPOBAHHOW JOPOKKE HE BBIXOJUTH U3
MamMHbl. MOXHO OBLIO OCTaHABIMBATHCA M JIOOOBATHCA MACYIIMMHCS WU
UTPAIOLIMMHU KUBOTHBIMHU, HO TPU YCIOBUH, YTO OKHA aBTOMOOMJIEH B TEUEHUE BCETO
BpeMEHU PeObIBaHUA B MapKe OyayT 3aKPBITHI.

3a Bve3n B «Ctpany Cadapu», kak cooOuiana pekiiama, B3pOCbIe JOJKHBI
3amiaTuTh 5,5 noswi., aetd — 3,5 noJul., JeTh 10 ABYX JieT — OecruiatHo. 3a
OTZIETBbHBIM 3200pOM HAaXOJMJIACh 30HA OTJbIXa CO CTOJIAMH M HEOOJBIIOW MIPOBOU
wiomwaakoil. IlyremecTByromme, N0 3aMbICIy OPraHU3aTOPOB, MOKYHArOT OWJIETHI,
MEJUICHHO €IyT 4Yepe3 MapK M 3aKaH4YMBAIOT ITOE3[KYy B 30HE OTIbIXa, I/I€ JE€TU U
B3pPOCJIBIE MOTYT BBIMTH U3 MAalIMHBI U Pa3MATHCS.

Bomnpocs! i1t paboThl ¢ KeHcom

1. Kakue ommbku conepxan miaaH Tomrcona?

2. Kakue ¢aktopbl BHEIIHEW Cpelbl OKa3zajdud HEraTMBHOE BO3/CHCTBUE Ha
peanu3zanuio miaHa Tomrcona?

3. Kakue u3 BCTpETUBIIUXCS €My TPYIHOCTEH MOXKHO ObLIO TpeaBuaeTh? Kak
MO>KHO OBLJIO UX U30€kKaTh?

4. Yto Bl nymMaete o MectonojioxkeHuu «Ctpanbl Cadapu»?

5. Kakue MeTopl 1aHupOBaHKs MOT UCIIOJIb30BaTh TOMIICOH, CO3/1aBasi CBOIO
«Ctpany Cadapu»?
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6. Uro genate ToMIicOHy B cloKuBIIEHCS cuTyauuu? MokeT Ju OH, MO
BallleMy, PeLIUTh CBOM MPOOJIEeMbl, WM eMy IpUIETCs pacrpoiarhes co «CTpaHoi
Cadapu»?

Keiic 24.
Omnodka B IIIAHNPOBAHNH

Onpra IleTpoBHa pemuia co3aaTh CBOM Ou3Hec. Y He€ ObLIa 11e7b U Me4Ta, K
KOTOpOM OHa JaBHO cTpeMuiach. OHa BBISICHWJIA, YTO OKOJIO OJHOTO M3 y4eOHBIX
KOJUIEJIKEH COBEpIIEHHO OTCYTCTBYIOT Kakue-Tubo kade wuinu crojoBbie. B3siB
KpeauT B OaHKe, OHA peliuia OTKPBHITh HEOOJBUIYIO 3aKyCOUHYIO HEMOAANEKY OT
KOJUJIE/Ka, TaK Kak Obljia yBEepeHa, 4TO JeJ0 MONAET Xxopomo. Tak W CIy4yuiaoch.
[Tonrona 3akycounas Onbru [leTpoBHBI 10JIB30BaIaCh OTPOMHBIM CIIPOCOM, Uy HEE
Bceraa Obutn kiueHThl. Ho 3atem Ombra IleTpoBHa, Kak yMHBIN MpeaPUHUMATEINb,
MOHsJIA, YTO OM3HEC HYKHO pacummpsATh. HauaTh oHa pemnia ¢ U3MEHEHUS MEHIO,
nepe HeW cTajl BbIOOp M3MEHUTh MEHIO, BKJIIOYas TyJa IOJHOLIEHHBIE OO€bl,
ctoumoctbio oT 300 pyOsieit, unu GupMeHHBIE 3aKyCKH CTOMMOCTBIO He Oojee 50
pyOneii. OHa MmoHuMMazna, YTO HY>KHO PACIIUPATHCA, U MOCKOJBKY Y BCEX XOPOILIMX
3aKyCOUYHBIX Y€ OBbLTH MOJHOIIEHHBIE 00€/Ibl, OHA U PEIINiia BKIIOYUTh UMEHHO HX.
Torma Onsbra I[letpoBHa M3MeHMIa MEHIO U Opocuia Bce CBOOOIHBIE (hMHAHCOBBIC
cpexncTBa Ha HOBble 00enbl. Ho crycTs Mecsl oHa MOHsUIA, YTO Jeda 3aKyCOYHOU
3aMETHO YXYALIWINCH, MOKYMaTeNed CTajllo Majo M MPOIYKTHI IJs1 00e10B OBICTPO
NOPTUJIUCH U MPONAJAIIH.

Emé uepe3 aBa mecsma Omnbra IleTpoBHa Oblia BBIHYKIEHA 3aKpPBHITh CBOIO
3aKyCOYHYIO.

Borpocs! aiis paboThl ¢ keiicom

1. Kak Bbl onenuBaere mnoaxon Onberu IleTpoBHBI K NpeaBapUTEIbHOMY
W3YUYEHHUIO PbIHKA?

2. Kak MmoxHO chopmynupoBath Muccuto npeanpustus Onbru [letpoBHbI?

3. CooTBETCTBOBAJIM JIU 3aIUIAHUPOBAHHBIE U3MEHEHHSI MUCCUU OpTraHU3alnu?

4. Kaxkoil ¢akrtop BHeEmHEH cpeapl IJI0X0 MpoaHaidu3upoBaiga Ombra
[TerpoBHa?

5. Kax 6»1 BbI mocoBeToBanu aeiictBoBaTh Onbre [lerpoue? [Touemy?

Keiic 25.
CTpyKTypa MeTaJUIyprudecKoid KOMINaHUH

AHgpeil 3MHOBBEB, I€HEPAIbHBIA JUPEKTOP METAJUIypPrUYECKOM KOMIIaHWH,

noxsageiBasl CoBeTy TUPEKTOPOB OPraHU3allMOHHOE NOCTpoeHue komnanuu. Cxema
CIPOEKTUPOBAHHON UM OPraHU3AIMOHHON CTPYKTYpPHI H300pakeHa Ha pUcyHKe 1.
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Prc. 1. CxeMa opraHHzaHOEROH CTPYVETYPEL METALTYPTHISCEOH EOpPIOpAITHE,
Opegnaraenas AEIpesM SHHOEERESEBIM

Korna onun unen CoBeTa Cpocui €ro, 4YTO OH JyMaeT O TaKoW OOJbIIOi
YUCJICHHOCTH JIIOJEH, TOTYMHEHHBIX €MY HEITOCPEICTBEHHO, AHIpE OTBETHIL: «S He
BEPIO B TEOPUIO, COTJIACHO KOTOPOMl PYKOBOJMTENH JIOJHKHBI UMETh OTPAaHHUYEHHOE
YUCJIO TMOMYMHEHHBIX. DTO paszbazapuBaeT pecypchbl U co3maaéT OropokpaTtuto. Bcee
MOM MOJYMHEHHBIE — XOPOUIUE JIFOJU U 3HAIOT, YTO OHU JOJDKHBI Jenarh. B molyto
MUHYTY OHU MOTYT OOpaTUTHCA KO MHE 32 MOMOIIBIO B PEIICHUH JIFOOBIX MPOOIIEM.
OHU UCHIBITHIBAIOT YYBCTBO OJIM30CTHU K PYKOBOJICTBY.

Kpome Ttoro, s mpenmnouuTaro 3HaTh U3 MEPBBIX PYK, KAK KaXKIblil M3 HUX
paboTaer, W ykazaThb Ha OIIMOKKM HeMeieHHOo. M ecnm 3aBemyroniuil CeKiuei B
OOJBIIIOM YHUBEPCAIHLHOM Mara3mHe MOKET UMETh B moquuHeHuu 25—-30 yeaoBek, To
S TPOCTO JOJDKEH OBITh CIOCOOCH YIpaBisATh XOTS Obl JAeBsATHaAIaThio. B
JOTIOJIHEHUE, HECKOJIbKO MOJYMHEHHBIX HEAOCTATOYHO 3arpyXkarT PYKOBOIAUTEIS
paboToM, U g moJiararo, 4YTo Bbl IOCTABWIJIM MEHS HA 3TY JOJDKHOCTH JUIsl TOTO, YTOOBI
st paboTa Ha KOMITAHUIO BECh pabOUYUii IEHBY.

Bonpocsr 1uis paboTsl ¢ keiicom

1. K kakoMy THITy MO>KHO OTHECTH JIAHHYIO CTPYKTYPY — K HEHTPAIU30BaHHBIM
WIH JIEHEHTPATU30BaHHbBIM?

2. Kakyro ommOky jnomyckaeT AHapeit 3MHOBLEB MPU CO3aHUU CTPYKTYPHI?

3. XBatut 11 AHAPEIO BPEMEHHU HA YIIPABICHUE TAKUM KOJIMYECTBOM JIFO/IEH?

4. CuurtaeTe 71U BB, YTO Takas CTPYKTypa CIOCOOCTBYeT THOKOCTH
OpraHu3aliu, TO €CTb CIIOCOOHOCTH OBICTPO pearupoBaTh Ha W3MEHEHUs BHEIIHEH
cpenpl?
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5. Kakoii, mo-BamemMy MHEHHUIO, JOJKHA OBITh HOpMa YIPaBISEMOCTH IS
TeHEPATLHOTO JUPEKTOpa B TTOJ00HOM OpraHu3aIim?

6. Kakue anpTepHATHBHBIC IMOXOIBI K TIOCTPOCHUIO OPTaHU3AIMH BO3MOYKHBI B
naHHou cutyanuu? OObSICHUTE CBOIO TTO3UIIUIO.

Keiic 26.
Erunerckas 0ropokparust

CouunanbHOo€ TIOJIO)KEHHE M MaTepUalbHOE OJaronoyiydve erunTsHuHa
3aBUCENO OT TOTO, KaKyl0 CTYIEHBKY B CIY>K€OHOI Mepapxuu oH 3aHumai. Jloctym k
ciyx0e OblT 00JeryéH A 3HATH, XOTS HE OBLI 3aKpBIT JUIsl APYTuX cociaoBuil. OH
3aBHCENl OT YypOBHSA OOpa3oBaHMsA, MO3TOMY CYACTIMBYMKH, IIONABIIME B
[IPaBUTEIBCTBEHHYIO IIPUIBOPHYIO IIKOJY, MOIIM JOCIY>KHTBCS 10 BBICIIHUX MOCTOB
W 3aBellaTh CBOM craryc AeTsaM. [locmegHue aBTOMAaTWYECKH BCTyHAlIW B PSAbI
apUCTOKpAaTUH, HO CIIy’)KEOHYIO0 Kapbepy [OJDKHBI OBbLIM HayMHATh CHHU3Y — C
JOJIKHOCTH OOBIKHOBEHHOTO nuciia. HecMoTpsi Ha MHOXECTBO JOJIKHOCTEM, TOYHOTO
pasrpaHudeHust (yHKUMNA He cymiecTBoBasio. OTCloa CHOpbl UM BpaXaa MEXIy
OTZEJBHBIMU BEAOMCTBaMHU. XapakTEpHas YepTa ErurneTcko OrpoKpaTUu —
HIMPOKOE COBMECTUTEIBCTBO U MapaJIEIbHOE CYHIECTBOBAHUE CUCTEMBI JOJIKHOCTEN
Y CHCTEMbI YMHOB. YTIPABJICHHE MPOBUHLINAMM JIEKAJIO HA HOMapXax, COBMEIIABIINX
CyneOHyI0 BIacTh U cOop nogareir. OHM HAa3bIBATUCH «HAYATIbHUKAMU [TOPYUYECHUN.

Bo rnaBe YMHOBHOW 3HATU CTOSJ BHU3UPb, COCIMHSABIINNA CYyJIEOHYIO,
aAMUHUCTPATUBHYIO M MOJUIEHCKYIO BIacTh. Ero HMEHOBaJIM «HA4YaJIbHUKOM BCETO
rocyiapcTBa» JuOO «co3eplLarollMM TaiiHel Heba». Ha Hero Bosmaranuchk
00s13aHHOCTH M3/1aBaTh 3aKOHBI, MOBBIIIATh B YMHAX, YCTAHABIMBATH MOTPAHUYHbIE
KaMHH, YJaXUBaTh KOH(QIUKTHI MEXIy YMHOBHMKaMU. B ero BeJeHUM HaXOAWIUCH
rocyJapCTBEHHBI apXHB U IIECTh CyACOHbIX MajaT. BakHbIM BeIbMOXKEH ObLT TaKKe
XpaHUTENb NIeYaTu, UM Ka3Hauel. Ero TuTys — «3aBeytomunii BCEM, YTO €CTh U YEro
HET.

[lox ero HayajoOM COCTOSJIM CMOTPUTENH «ABYX >KUTHHUID, PSAOBBIE MUCLI,
«HAYAJBHUK LIAPCKUX YTrOAMWI», 3aBEAYIOIINE HAPCKUMH BUHOTPAJIHUKAMU, MUHUCTP
OOIIECTBEHHBIX paboT (HaualdbHUK PadOT), BOCHHBIH U MOPCKONM MUHHUCTPbI. Kpome
HUX ObUIM KOMEHJAHTHI KpErnocTel, Ha4YaJIbHUKH KapaBaHOB, IJIaBbl 3aMKOB, OKPYTOB
U JIepeBEHb, HaYaJIbHUKU XpeuoB. [IpeacTaBuTeny 3HaTH HOCWIA TUTYJ «CTOSIIUNA
HaJ JIIOJAbMW», 0003HAYaBIIMA MPUHAJJIEKHOCTh K BBICILIEMY COCIIOBUIO. Bepxyiika
BJIACTH — KHS3bSI — UMEJIU KPOME TOTO IIPUABOPHBIE TUTYJIbL: «IIAPCKUN 3HAKOMBIN»,
«IpYyr», «eIUHCTBEHHBIM Ipyr». BeHel Kapbepbl YUNHOBHUKA — MOJYy4YEHUE CaHa
«MMaxm» — mnojgaHHoro uaps. OH WMenl mpaBo em€ NpH KU3HU CTPOUTH cebe
rpoOHUIy. OOBIYHBIM BO3HATPAXKIEHHUEM JIJISl BEPHBIX MOJIAHHBIX ObUIH capkodar u3
Ka3EHHBIX KAMEHOJIOMEH, JK€PTBEHHasl J0CKa, (acaa rpOOHULBI ISl 3ayITOKOMHOIO
KYyJIbTa, Y4aCTOK 3€MJIH.

3a 0coOble 3aciayrd >KajJoBaJMCh LEible Topoaa. B cBoux mocMepTHBIX
aBToOMOrpadusix, HauepTAaHHBIX HA CTEHAX TIPOOHHUIl, BEIBMOXH OO0A3aTEIBHO
NEPEUNCIISIN KaK CBOM 3acCiyrd, TaKk M LApPCKUe MWIOCTU. B coxpaHuBlieics
aBroomorpaduu BenbMoxu Iltamerniceca TOBOPUTCS, YTO OH OBLI BOCIUTAaH BO
JBOPILIE BMECTE C LApeBUYaMH, JKEHUJICS Ha CTApUIE LIApEBHE, CTaJl BEPXOBHBIM
&KpeloMm B Memduce u HaCTOJIBKO BO3BBICUJICS, YTO «Er0 BEJIMYECTBO MMO3BOJIMI EMY
LIEJI0BaTh CBOM HOTH U HE ITO3BOJIWJI €MY LIEJI0OBATh 110». YNHOBHUKAM —
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TPaXJTAHCKUM M JYXOBHBIM — MOIJIM OBITH MOXKAJOBaHBI OCOOBIE MPUBUIIETUU —
0CBOOOXKICHHE OT TOBUHHOCTEW (MEPEHOCKA TSIKECTEH, BBIMOTHEHUE MOPYUCHH),
KOPMJICHHS CKOTa, TIOJIEBBIX pabOT, IOCTOSI KyphEPOB.

3a 3TO OHU JOJDKHBI OBUIM HE TOJBKO PEBHOCTHO BBIMOJIHATH CBOM
00S13aHHOCTH, HO W CIeAUTh 3a OJaromnojiydMeM CBOMX MOJJaHHbIX. B
aBTOOMOrpausix HOMapXH rOPJIUIUCH HE TOJBKO TEM, YTO UX JIOOUT (hapaoH, HO U
TE€M, YTO OTEYECKHM 3a00THIMCh O MKUTEJISIX BBEPEHHBIX UM TOpoJoB. B 3Hak
OJlarolapHOCTH  TMOJAJIAHHBIE HAa3bIBaJM CBOMX J€TEd HMMEHaMu JIFOOMMBIX
npasuTeneil. Homapxu ¢ ynoBOIBCTBUEM MOBECTBOBAIN O N0OpbIX Aenax. OauH u3
HUX, I0 UMeHU AmeHH, yBepsut: «He Obu10 J0ouepu GeaHsika, KOTOPYIO Obl 51 00ueN,
HE OBUIO BJIOBbI, KOTOPYIO OBbI 5 YTECHWI..., HE ObUIO T'OJIOJAHOIO B MOE BpPEMsD».
3a00oTa O MOAJAaHHBIX HE OCTaBajach He3ameueHHOW (apaoHoM. OH 1IEAPO
HarpaXJajJl YMHOBHUKOB, IIOMHSI O TOM, 4YTO CHJIbHAs LEHTpPAJbHAsI BJIACTb,
NaTEPHAIIMCTCKUI CTUJIb YIPABJICHUS] MPENSTCTBOBAIM PA3BUTHIO LIEHTPOOEKHBIX
CHJI M CENApaTUCTCKUX YCTPEMIICHH.

[loBblllIeHHE B JOHKHOCTH CONPOBOXKAANIOCH HE TOJBKO ONOJHHUTEIbHBIMHU
NPUBWIICTUSAMH (JIMYHO YMHOBHUKY M €r0 TMOJJAHHBIM), HO M 3MOIMOHAJIHHBIM
0IbEMOM, BBICOKOM MoTHBalMei. BenpMoxxa CHpEHIIOBET BO3BBICUIICS 1O TOTO, YTO
CTajJl «BTOPBIM U3 JBYX U TPETbUM M3 TPEX HA ATOM 3eMie». «S CHIbHO KIIaHsUICS,
NOKa TOpJI0 HE JIMIIMJIOCH JbIXaHWs. S JTMKOBaJ, KOrja MEHS MOAHSUIM 10 Heba, ...
rsicall moA0OHO maneraMm. Moii ropoJ1 IMKOBaJl, MOM BOWMCKA JIUKOBAJIH, ... CTAPUKH
BMECTE C JIETbMU ObUIN B PAIOCTH».

Bomnpocs! ajis1 padoTsl ¢ Kelicom

1. Kakue nanbonee Ba)kHbI€ CTYNEHHM YIPABICHYECKON NUpaMUAbl MOMKHO
BbIIEIUTH B [[peBHEM Erunre?

2. HackonbKo TpOSIBIISIIOCH pa3iefieHHe Tpy/a Y BBICIINX JTOJKHOCTHBIX JIUIL?

3. PaccmoTpuTe onucaHHbIN B IpUMEpPE MEXAHU3M MOBBILICHUS B IOJDKHOCTU U
cucreMy npusuierui. IIposennure napamienn ¢ COBPEMEHHOCTBIO M ¢ KOHLENIUEN
oropokpatuu Bebepa.

Keiic 27.
HNucrpykuus Busups Pexmupa

ApxeosioraMd ObUIM HaiIeHbl JPEBHHME 3allUCM HAa CTEHaX TPOOHUIIBI
eruneTckoro susups Pexmupa, KOTOpbIe NPEACTABISAIOT UHTEPEC U 711 COBPEMEHHOU
HAayKH ylIpasJeHUsA. BBIIEpKKH M3 3TUX TEKCTOB IIPUBEIEHBI HUXKE. «BbIciymuBas
NOJYMHEHHBIX, BU3UPh JIOJDKEH CUAETh HAa CBOEM cepanuiue. Ha nomy nomkeH ObITh
KOBEp, 3a CIIMHOW M IOJ HOraMHU — MOJAYIIKA, B pyKax — nanka. [lepex HUM AOJKHBI
ObITh pa3BEépHYTH 40 KOXKaHBIX CBUTKOB ¢ 3akoHamu. [lo o0e cTOpoHBI CTOAT
BenbMoXku lOra, HavanbHUK KaOWMHETa — CIpaBa, MOKIAAYUK — CIIeBa, CEKpeTapu —
panoM. Kaxnaplii BBICIYIIMBAETCA IO O4Yepeau. ['0BOpAIIEro mpencTaBisieT Kypbep
BU3Ups. Busnpro pokmaneiBaroT o nojoxeHun aen B kpenocTsax IOra m Cesepa,
3aKpBITUM M OTKPBITUM IIPUCYTCTBEHHOI'O MECTA, BXOJALIMX W BBIXOMAIIMX U3
LHApCKOro JoMa. Emy JOKIaabIBalOT O CBOEH JESATEIBHOCTH CTOJIOHAYaJIbHUKHU.
[Tocne 3TOro oH NOMKEH UATH HA COBET K LIAPI0 M BOMTHU B MIOKOW PAHBIIIE IIABHOTO
Ka3Hayesi, KOTOPbIA JOJDKEH OXuAaTh y ceBepHoro ¢acaga. Korga oba caHoBHHMKA

JOJIOXKAT APYT APYTY O MOJIOKEHHUH JI€]I Ha TEKYIIUI MOMEHT, BU3UPB ITOCBUIAET
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OTKPBITh BCE JBEPH IIAPCKOTO JOMa, YTOOBI BCE MOIJIM BXOJIUTh U BBIXOJUTH C
BeqoMa Kypeepa. Kyprep JmomkeH pacnopsiuTbes, 9TO0bI BCE 3TO OBUIO 3alMCaHO.
Bcesikoe npouieHne Ha uMs Laps M3JaraeTcs B MUCbMEHHOM BHUJIE U MOJAETCS
Bu3upro. Korma x Hemy oOpalaroTcsi 1Mo MOBOJY 3€MENbHBIX OTHOIIEHUM, BU3UPH
JOJDKEH TIOCaTh K IPOCUTENII0 CBOErO0 Kypbepa — CBEpX CHAyIIaHUS Jena Y
MO3EMENIBHOT0 MHCIIEKTOPA YE3/THOTO COBETA.

CornacHo 3aKOHy, BU3MPb JOJDKEH BBIHECTH peuieHue s 3emian Ceepa u
IOra B TeueHue AByX MecsIeB, BOJU3U CTOIHUIBI — B TEUCHHUE YETHIPEX THEH. Buzupn
pPETYJSIPHO 3aCJIYIIMBAET MECTHBIX YMHOBHUKOB O IMO3EMEJIbHBIX OTHOLICHUSIX B MX
yesnax. KomMeHTaHThl UM CeNbCKHE CTapIIMHBI OOS3aHbl MUCHMEHHO JIOKJIA/IbIBATh
BU3UPIO B TMEPBBIA JIEHb KaXKJIOrO YETBIPEXMECSYHOIO IEepUoJia. 3aBEIyIOIIUN
IIAPCKUM CTOJIOM U BOCHHBIN COBET SIBJISIFOTCS K HEMY, YTOOBI MOJYyYUTh UHCTPYKIIUH
00 ympapieHuU BockaMH. Bce YMHOBHUKH, OT MEPBOTO J0 MOCJIEIHETO, SIBIISIIOTCS B
3a]ly BHU3UPS, YTOOBI CHPOCUTH €ro coBeTa. Emy nokmameiBaioT 000 BCEM M OH
BBICTYIINBAET Bce Aena. OH Ha3HAYaeT BOCHHBIX U TPAXKIAHCKUX YMHOBHHUKOB JJIS
IapCKOW aJIMHHHUCTpAIMU. BHU3uUph NpPUHUMAET U XpaHUT Yy ce0s BCE JTOKYMEHTBI
HOMOB, KOHTPAaKThI, JIOKYMEHTBhI O XPaMOBBIX JOXOJaXx M Hajorax rpaxkJaH, OH
COCTaBJIICT CIIMUCKH BCEX OBIKOB, HAOJIOJAET 3a KaHajaMU B TNEPBBIN JICHb KaXIOu
NeKaJibl, 3a00TUTCS 0 BOJOCHAOKEHUH CTpaHbl, pa30upacT TSKObI U fena 00 apecrax,
npurpanudabie  KOHGIUKTEL. OH 3aBemyeT HaOmojeHueM Bbixoma Cupuyca u
nomuastust Huna. Emy nipegoctaBisroT oTu€T Bee cimyskamue Ha (DII0Te OT BBICIIUX JI0
HU3IINX YHHOBY.

OTOT TEKCT, 3amedyaTi€HHBIA HAa TPOOHWIE BH3UPS Pexmupa, sBiIseTCs
JOCTATOYHO TPAJAMIIMOHHBIM M CTEPCOTHUIHBIM. IloApOOHBIC OINMCAHUS CBOUX
JOJKHOCTHBIX 00SI3aHHOCTEN M (DYHKIMI OCTaBJISIIA MHOTHE YMHOBHUKU J[peBHETrO
Erunra. MlHorna 3T MHCTPYKIIMU WIUTFOCTPUPOBAHBI H300PaKEHUEM JICIIOBBIX CIICH:
MPUEM MOCETUTENEM, TEKCTHI 3aKOHOB M CITUCKHU JIOJKHOCTEW, IBOPIIOBBIN PUTYAIL.

Bonpocsl 17151 padoThI ¢ KelcoM

1. MoxHO 1M cyMTaTh, 4YTO BH3UPb MEPErPYyKEH JTOKHOCTHBIMU
00s13aHHOCTSIMU U (DYHKITUSIMHU?

2. Kax Obl BbI OLICHWIN YPOBEHb LIEHTPAIM3AIMU BIACTH (BBICOKUN, CPEIHUA,
HU3KH) y BBICIIUX JTOJDKHOCTHBIX Juil B Erunre?

3. MOHO JT1 HAalTH CXOJICTBO MEX]Ty 00S3aHHOCTSIMH M paOOTOM €rUIeTCKOro
BU3HPS U I€ATEIBHOCTHIO COBPEMEHHBIX PYKOBOIUTENEH?

Keiic 28.
«IloacraBa» ot 6occa
Bonbioit 6occ mpuCyTCTBOBAI HAa COBELIAHUU TOM-MEHEKMEHTA KOMIIaHUHU.
PaccmarpuBanics oT4€r mo paboTe KpyHmHOTO MOJApa3JeNieHus, MpU 3TOM OblI
IpUrianéH HayajdbHUK 3TOTO MOApa3/IeNIieHus U ero 3ambl. JlokinaapiBan 3aMecTUTENhb
o mpou3BoJicTBY. OH Kak pa3 JIOMIEN 0 IMOoKa3aTesied MCIOJIb30BAaHUSI OCHOBHBIX
(GbOHI0B OTHOTO U3 3aBOJIOB KOMITAHUH, KOTOPBIA KYpHUPOBAJIO 3TO MOJpa3/iecHue.
DTOT 3aMECTUTENIb TPU IOJTOTOBKE COBEIIAHUS HEOJHOKPATHO TBITAJICS
MOJIYYUTh JaHHBIE C 3aBOja, OJHAKO B IMOJHOM 00BbEME Tak W He mosydyma ux. OO
3TOM OH 3a0JIarOBPEMEHHO OIMOBECTHJI CBOET0 HavalbHUKAa. HO U TOT He momor emy.
Torna nokiaguuk 3apaHee MOACTPAXOBAJICS, PACCUNUTAI ITU MTOKA3aTEIU KOCBEHHBIM
68



nyTéM, U mepenan ux csoeMy medy. B gokiman on 3tu pacu€rsl He Bkmouni. Ha
BOmpoc Oosbioro 6occa, moueMy B OTUETE HET 3TUX IOKazaresel, 3aMecTUTElNb
HOSICHUJI, YTO OT 3aBOjIa HE MoJiydeHa TpedyeMas uHpopmaius. OH yMoiadaia O TOM,
YTO TMOJIKJIFOUUIT CBOETO HEMOCPEACTBEHHOTIO HauadbHUKA, KOTOPBIM TaK HUYETO U HE
caenan. OH mocuMTajn, 4TO TaKUM OOpa3oM IMOJICTABUT CBOETO PYKOBOAMUTEINS, U
HaJesuICs, YTO MOCIEAHUN caM CKaXeT MO cUTyaluuu cBo€ cioBo. Ho HavanbHUK
OJlaropa3yMHO MpOMOJIYaj, a JAOKIaAUMK TMOJTY4YWJ Heclalblil HaroHsii ot 6occa u
JIPYTUX TOIM-MEHEIKEPOB, MPUHSB BeCh THEB Ha ceOs. [Ipowmsomén kiaccuueckuit
cnydyaidi B wuepapxun «bosnbiioii 60cc — HENOCPEACTBEHHBIM HAYaJIbHUK —
NOMYMHEHHBIIY, KOTJa HEMOCPEICTBEHHBI HadaJbHUK TMOJCTABIAET TMOJ yAap
CBOEr0 MOJIYUHEHHOTO.

Bomnpocsl 1151 padoThI ¢ KelcoM

1. Kakoii npuHIUI AeJIeTHPOBaHUS TOJTHOMOYNNA ObLIT HApYILIEH?

2. lTlomnomouus kakoro Buja (JUHEHHbIE, ITaOHbIE, (QYHKIIMOHAIHHBIC)
NEPENAFOTCS 3aMECTUTEIIO OT CBOETO HEMOCPEACTBEHHOTO PYKOBOAUTEIIS?

3. CnenoBano 1M JOKJIaJAYUKYy THOCTYNHTh JpyruMm oOpazom? Wim oH
IPaBUJILHO €05 TIOBEN B CO3/1aBLIECICS CUTyaIUU?

4. Kakue BBIBOABI JIOJDKEH cJelaTh Ha Oyayiee 3aMecTUTeNNb 110
MPOU3BOACTBY?

Keiic 29.
Hyraac Makrperop.

YenoBeueckuil acrekT NMpeanpusaTus TpaJuiMOHHBIA MMOAXOA K YIIPaBJICHUIO
BbIpaXeH «reopuer X». OHa 3aKiI04aeTcss B TOM, 4YTO CPEIHECTATUCTUUYECKUM
YEJIOBEK IO MPUPOJE JEHUB, T. €. OH CTPEMUTCA pabdOTaThb HACTOJIBKO MAJlo,
HACKOJIbKO 3TO BO3MOXHO. OH JMIIEH amMOWIIMNA, YyBCTBAa OTBETCTBEHHOCTH U
IPEINOYUTAeT OBITh YHPaBIsEMbIM, a HE YNpaBisATh. [IpM 3TOM OH ATOMCTHYEH U
paBHOAyLIEH K nenam opranusauuu. [[. Makrperop cuuran, yro «Teopus X»
OCHOBaHa Ha OMMOOYHBIX TMPEACTABIEHUSAX O TMpUpoAe uenoBeka. To, Kak
npejacTaBisieT cede nopeaeHue « Teopust X», 00bSICHAECTCS HE TIPUPOJION YEIOBEKa, a
IIPUPOAOMN MPOMBILIJIEHHOW OopraHu3auuu. J[yiss BEpHOro MOHMMAaHUs 4E€JI0BEYECKOTO
MOBEACHUS OH OMUPAJICA Ha UEH, BbICKa3aHHbIE €ro Kojuieroil Aopaxamom Macioy.
OH BeimenUI (PU3MOIOTUYECKUE TMMOTPEOHOCTH, MOTPEOHOCTH B OE30MACHOCTH,
CollMaJbHbIE, ATOMCTUYECKHE MTOTPEOHOCTH U MOTPEOHOCTH B camopeain3auuu. Bee
9TU TMOTPEOHOCTH PACMOJIOKEHbl HepapXuyecku. MOTHUBATOPOM CIyKaT TOJBKO
HEYJIOBJIETBOPEHHBIE TOTPEOHOCTH, a yIOBJIETBOPEHHBIE HU K YEMY HE MOOYKIAIOT.

OO0 3ToM 3a0bIBAIOT MPU TPATUIIMOHHOM METOJIe yiipaBieHus. Kak Tonbko
yIOBIETBOPEHBbl  (PU3MOJOTMYECKHE MOTPEOHOCTH, Yy  paboyero BO3HUKAET
NOTPEeOHOCTh B O€30MACHOCTH, U MPEK/E BCErO B FapaHTUH 3aHATOCTH, OTCYTCTBHUH
IpOU3BOJIa CO CTOPOHBI aamuHucTpanuu. Korma y pabGoyero Her crTpaxa 3a
COOCTBEHHOE CYIIECTBOBAHHUE, €M0 MOTUBAMH CTAHOBSITCS COL[UANIbHBIE TOTPEOHOCTH.

OroucTuyeckue noTpedOHOCTH — B CTaTyce, COPEBHOBATEIILHOCTH, TOCTHKEHUU
HE3aBHCUMOCTH, KOMIETEHTHOCTH, IPU3HAHUU U YBAXKEHUU — HE 3asIBJIAIOT O ce0e 110
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T€X TIOp, TIOKa HE YJIOBJIETBOPEHBI MpPEAbIAyIue MOTpeOHOCTH. B  0ObrYHON
OpraHu3alMy KpalHe CJII0XKHO YJAOBJIETBOPUTH BBICIINE TTOTPEOHOCTU TEX, KTO CTOUT
BHH3Y YIIPABJICHUECKON MHUpaMUbl. ITOMY aCHEKTy MOTHBALIMM YAEJSETCA KpaiHe
Majio BHUMaHus. M MpakTUYECKU COBCEM HEBO3MOXKHO YOBJIETBOPUTH MOTPEOHOCTH
ISITOTO YpOBHS — B camopeanuzanuu. [logaBienue norpedHoOcTEN 10000 YpOBHS
neopMHUpPYET 4YEIOBEYECKYIO MCUXHMKY M ToBeAeHHe. YenoBek ¢ MoAaBICHHBIMU
noTpedHOCTSIMM B CTaryceé MW caMopeaJud3alid  HemoJiHoueHeH.  Ero
HETOJIHOLIEHHOCTh OTpa3uTcsl Ha ToBenaeHMH. OH CTAaHOBUTCA IACCUBHBIM U
CTPEMHTCS U30eTraTh OTBETCTBEHHOCTH.

YacTo MeHemxkepsl cripamuBatoT: «llodyemy sroau maccuBHbI? MBI UM XOPOIIO
IJ1aTUM, cO34aéM YCJIOBHUS TpyAa, FapaHTUPYEM 3aHATOCTh, JbroThl. Ho OHM He
CTPEMATCSl TPATUTh YCUJIMA CBEpPX MHUHMMYyMay. MHade roBops, aJMUHHUCTpaIUs
yIOBIETBOPHIIa OTPEOHOCTU pabouux (usnonoruuecku u B 6ezonacHocTH. [locne
ATOr0 MOTHUBAIUA MEPEMENIAeTCs Ha COLUMAIbHBIA ypoBeHb. Ho amMmuHuctparus
MPOJIOKACT YJESATh BHUMAHUE YAOBJICTBOPEHHUIO HHUBIIMX IMOTPEOHOCTEH, HE
3a00TSICh O COIMAIIBHBIX U AYXOBHBIX. [l03TOMY U pe3ynbTaThl Maa03(()EKTHBHBHI.

Korpaa 3akpeIThl KaHaJbI YAOBJIETBOPEHUS BBICIINX MOTPEOHOCTEH, JEHBIH
CTAHOBSITCS ~ €MHCTBEHHBIM  OOBEKTOM  KkejaHusi. Ecim  agMuHuCTpanms
yIOBJIETBOPSIET HU3IIHNE U OJIOKUPYET BBICIINE MOTPEOHOCTH, TO padoune OyayT
TpeboBaTh BCE OO0JIbINE U OOJIbIIIE 3aPIUIATHI, TAK KaK POCT 3apIljiaThl KOMIIEHCUPYET
UM HEBO3MOXHOCTH YJOBJIETBOPUTH BCE Apyrue norpedHoctu. Yenoeka MOXKHO
3aMaHUTh U YAEPKaTh Ha MPEANPUATAN 3apILIaTON, 0€30MaCHBIMH YCIOBUSIMU TPY/A,
rapaHTHEN 3aHATOCTH TOJBKO JO TEX IOP, IMOKA 3TO BCE aKTyaJIbHO ISl HETO. MeTon
KHyTa U mnpsHuka 3((exTuBeH 10 HekoTroporo mnpenena. Ho korma yemoBek
JOCTUTAET BLICOKOTO MAaTEPUAIIBHOTO YPOBHS )KM3HU, METO/]] IEPECTAET JEHCTBOBATD.
[Ipuka3, yrpospl, KOHTPOJIb OECHOJIe3HBI TPU MOTHBALMMU  JIIOJCH,
OPUEHTUPOBAHHBIX HA COIMAJbHBIE M JYyXOBHbIE LIEHHOCTU. JIt0u, JHUIIEHHBIE
BO3MOYKHOCTH peajn30BaTh Ha pab0Te 3HAHUS, BaXKHBIE /11l HUX, BEYT ceOsl TaK, Kak
npeackaspiBaer «Teopuss X»: OHM JIGHHBBI, TIACCHUBHBI, COMNPOTHUBISIOTCS
U3MEHEHUSIM, YKIOHSIOTCS OT OTBETCTBEHHOCTH, BBIJBUTAIOT  HEPa3yMHbBIC
HPKOHOMHUYECKHE TpeOoBaHus. MBI Hy)aeMcCsl B UHOM TeOopuH, 0oJiee MpaBUIBHO
OTpaXkarouler MPUPOJy YeJIOBEKa U MOTUBALMIO. Makrperop HasbiBan e€ «Teopuen
Y». CornacHo Takoi KOHIIENIUH, JIFOAU OT MPUPOAbI HE TACCUBHBI U HE JICHUBBI.
OHu Takue, KaKUMH UX JIeJTaeT OpraHu3alusl.

B coBpeMeHHOM TMPOM3BOJACTBE MHOIOE — TEXHOJIOTHS, YIPAaBJICHUE —
NOCTPOEHO Ha MPUHIMIAX «Teopuu X». PyThHHas paboTa pa3BUBAET MaCCUBHOCTb,
oTOMBaeT 0XOTy Oparh Ha ce0s OTBETCTBEHHOCTb, JENaeT TPYA OECCMBICICHHBIM.
N3menenuss B cTopoHy «Teopuu Y» OyAyT mpoucxoauTh MmemieHHo. [loka emié
YIOBJIETBOPEHUE BBICIIUX TOTPEOHOCTEM — COIUAIbHBIX, DBTOMCTHYECKUX H
JyXOBHBIX — JIFOAY HAXOJIAT HE HA IPOU3BOJCTBE, a BHE €TO0.

Bomnpocs! asis paGoTsl ¢ Keiicom

1. K kako#t rpynme Teopuii MOTUBAIIMA MOKHO OTHECTU TeOopuio Makrperopa:
COJIEPKATEIIbHOW WIIA MPOLECCYaTbHOM?

2. Kakum 00pa3om cBsi3aHbl MEXKy co0oi Teopuun Macioy u Makrperopa?

3. Kakme morpeOHOCTH paOOTHHKOB 00j€€ CKIOHHO YAOBJIETBOPSTH
PYKOBOJICTBO COBPEMEHHBIX MPEANPUATUN — IEPBUUHbBIC WU BTOPUYHBIC?
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4. Yto AOMKHO W3MEHUTHCA B OpraHU3alUsAX, 4YTOOBl OHU TEpeluld Ha
IPUHLIUIBI «TEOPUU Y »?

Keiic 30.
Jloskka nérrsa

B Hekoeli komMnaHuu BO BCeX OTAeNax IMOj MpeasioroM (PMHAHCOBOTO KpHU3HCa
3anpemnéH Habop HOBBIX COTPYIHUKOB. ECM KTO-TO YBOJIBHSIETCS — Ha ATy €IUHUILY
TYT K€ COKpAII[aeTCs MTaTHOE pacnucanue. B ¢punancoBoil ciryx0e, TOMUMO JPYTUX
CIIyXaIlluX, €CTh JIBa COTPYIHHMKA, OJAWH W3 KOTOPHIX 00pabaThIBaeT BXOJSIIYIO
(UHAHCOBYIO JOKYMEHTAIUIO, Jpyrod — wucxomsanryro. O0béM paboThl y 000uX
IPUMEPHO OJMHAKOBBIA. [lepBbiii TpyauTCS Ha COBECTb, BCE YCIEBAET, U JaXKe
Ka)KETCs, UTO Y HEro Majio paboThbl, XOTs, Cy/s IO OObEKTUBHOM OIIEHKE KOJIMYECTBA
o0pabaTbiBaeMbIX JTOKYMEHTOB, 3TO HE Tak. BTOpoil — He chpaBisieTcs CO CBOUMH
CIIy>k€OHBIMH 00SI3aHHOCTSIMHU, MPOCTO TOTOMY, YTO HE XOYeT nepeHanpsrarbes. OH
OpUILIET B KOMIAHUIO MO3XKE IEPBOT0O, HE3aJ0Jr0 0 KpU3uca, U €My YAaJoCh
MOJIYYUTh 00JIe€ BBHICOKYIO 3apIuiaTy, 4eM y OOJBIIMHCTBA KOJIJIET (B KOMITAHUM HET
Tapu(pHON CETKU U UYETKOTO COOTBETCTBUS MEXIY DPa3MEpPOM BO3HATPAKICHUS U
JOJKHOCTBIO MJIM HOPMOU BbIpaOOTKHU). [Ipu 3TOM, HECMOTpS Ha 3ampeT OO0CYKICHUS
pa3MepoB BO3HArpPaXkJICHHUsI CO CTOPOHBI PYKOBOJICTBA, BCE B (DMHAHCOBOM CIIyxOe
3HaIOT 00 ypoBHE A0XO0M0B Apyr aApyra. COTpyIHUKH KOMIAHUH, HEIOBOJIBHBIC
3aJIep)KKOM B 00pabOTKE JOKYMEHTOB, JKalylOTCs Ha ()MHAHCOBYIO CIYXOy
TE€HEPAIBHOMY TUPEKTOPY.

HexoTtopoe Bpems Hazag o npobiemMax ¢ JOKYMEHTAIMEeHd Hayajau TOBOPUTH U
kineHThl. CuctemMa CTUMYJIHMPOBAHUS TOJPA3CICHUs] yCTpOEHA TakK, 4YTO TMpHU
HAJIMYUA OOBEKTUBHO CIPABEIMBBIX jKalloO Ha paboTy KOTO-TMO0 M3 COTPYIHUKOB
BCS CIIy»k0a JIMIIAeTCsl YaCTH BO3HarpaxkeHus. OUHAHCOBBIN JUPEKTOP MOMBITAIICS
HOPYYHUTh NEPBOMY COTPYAHHUKY Ty JIOJIO PaOOThI, KOTOPYIO HE YCIEBAET BBINOJIHUTD
BTOPOM, apryMEHTUPYs 3TO NPSIMOM MaTEPUAIBHOM 3aMHTEPECOBAHHOCTHIO B
KauyecTBe TpyAa Bcero mnonpasaeneHuss. OOHAKO TPyHOIIOOUBBIA  COTPYAHHK
OTKa3bpIBaeTcsa paldoTaTh 3a JBOUX, XOTS MpPH €ro KBaJU(PUKAIUU OH MOT Obl
CIPaBUTbCA C IOTOKOM JOKyMeHTOB. [lo ero pacuéram, He NOJy4YMB YacTu
BO3HATPAXKJICHUS W3-3a HEIOPaOOTKM KOJUJIETH, OH MOTEPSeT MEHBIIE, YeM €CIlid
oecruiaTHO OyJET J0JIeTbIBATH 3a HETO padoTy.

Kpome Toro, ycepnnoro paOoTHUKa AEMOTHBUPYET MBICIb O TOM, UTO €ro
HEpaJUBBIA COCIyXuBel Ooiibliie moisiydyaer. [locTeneHHO 3TOT (akTop HAYMHAET
OTPUIIATEIBHO BIUSATH U HA MOTUBAIIUIO IPYTUX COTPYAHUKOB CITY>KOBI.

Bomnpocs! Ajs1 padoTel ¢ Kelcom

1. Kakue moTpeOHOCTH, B COOTBETCTBUHM C TNupamuaod Macnoy, CTOST Ha
MEPBOM MECTE JIJI KaXKJ0T0 U3 JIBYX OMKUCHIBAEMBIX COTPYIHUKOB?

2. YTo BBl MOXKETE CKa3aTh O MUKPOKIIUMATE B JAHHOU ciry:x0e?

3. Kakass moTuBariionHnasi Teopusi HauboJiee SPKO WIITIOCTPUPYET MOBEIICHUE
COTpyIHHKA C O0JIee HU3KOW 3apIuiaTon?

4. Kax obecrieunth 3ppexTuBHy0 padoTy moapaszaenenus? HamoMHuuMm, B3SITH
HOBOTO Pa0OTHHKAa BMECTO HEJOOPOCOBECTHOTO HE TO3BOJISIET MPSAMOW 3amper
PYKOBOJICTBA Ha HAlIM COTPYHUKOB.
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Keiic 31.
OnuiaTa nmo KOMIeTeHUusIM

Komnanus «JIroOumMblii Kpaily — pPOCCUMCKUN JUAEP IO IPOU3BOJICTBY
OBCAHOTO Te4YeHbsl. OuepeqHo MPOEKT, KOTOPbIA CEelYac BHEAPSIETCS B KOMIIAHHH,
Ha3bIBaeTcs «Oruiara mo komnereHuusaMy. OH npeacTaBiseT co0oil cucTeMy OLEHKH,
MOTUBAlUM W pacuéra 3apabOTHOM IUIATBI BCEX COTPYAHUKOB KOMIIAHHUU.
[Inanupyercs, 4TO B KOHEUHOM MTOI'€ pa3Mep 3apadOTHOM IuaTkl OYJEeT 3aBUCETh HE
OT 3aHMMaeMOM JOJKHOCTH, a OT HABBIKOB KOHKpETHOro paboTHuka. C 3TOH LEeIbio
COCTaBJISIFOTCS KapThl KOMIETEHLUH, B KOTOPBIX MPOMUCAHBI HABBIKH, HEOOXOANMbIE
JUI yCTIEIIHOW paloThl, U Ha OCHOBE OLIEHKH Ka)XXJOro paOOTHHMKA MPUHUMAETCS
pellIeHre 0 BeITMYUHE ero 3apadoTHOI miatel. [Ipornosupyercs, 4To TakOW MPUHIIMIL
Oyner cmocoOCTBOBAaTh CTPEMJICHHIO O0y4YaTbCsl HEOOXOIMMBIM HaBBIKAaM U
pa3BUBaTh HX.

JUtst oBHaieHHsI HY)KHBIMA KOMIETEHIUSAMHU OyAyT OpraHU30BaHbl IPOrpaMMBI
oOyuenus. [loka ocyiecTBISIOTCS TIEPBBIE dTAIbl MpoekTa. JIIoOyo paboTy MOKHO
omnucaTh Kak Ha0Op KOMIETEHIIMN — BCETO B KOMITAHUU MX BhIJIeTeHO okoiio 70. Ilpu
3TOM B paboTe MEHemkKepa 3aJeHCTBOBAHO MOpsAAKa 25 KOMIETEHIH, a B padoTe
ykiaauuibl — 10. PykoBoacTBo «JIroOMMOro kpas» Onpenenuio AEBSTh KIIOUYEBBIX
KOMITETEHLIMHA, AKTyaJbHbIX CelYac JJii KOMIIAHWW, U TpHUOaBIE€T COTPYIHHUKAM
OOHyChl K 0a30BOMY OKJaJy Ha OCHOBAaHHMHM OallJIOB, KOTOPbBIE KaXKJbId M3 HUX
MOJIYYHJI B XOJI€ OLIEHKHU.

KitoueBble KOMIETEHIMHU pa3OUThl HA TPYMMbL: IIECTh — 0a30BbIE, TPU —
YIOPABJICHYECKUE, U €LIE BBIJIEICHA KOMIIETEHIMS IO MPOEKTHOMY YIIPABICHUIO —
Ha0Op U3 0a30BbIX U YIIPABICHYECKUX. YKIaAUULIE HAJ0 00J1a/1aTh MEPBBIMU IIECTHIO
KOMITETEHUUAMHU, a JJI1 MEHEIKEPOB PA3IMYHBIX YPOBHEHW Ba)KHbI OLICHKHU IO CEMU
WIN JIEBSATU KOMIIETCHLIMSIM, B 3aBUCMMOCTH OT 3aHMMaeMOM IOJKHOCTH. OueHka
COTPYJHHMKA TIPOU3BOJUTCA HECKOJbKMMH  JIIOJIbMH:  KOJUIETOM, KJIMEHTOM,
NOAYMHEHHBIM, pPYyKOBoAWTENEM. B caMoOM Havase mnpoekTa Kaxzaas CTOpPOHA
OLICHMBAJIA BCE KOMIICTCHIIMM, HO CeHWyac Ipoleaypa HU3MEHWIach — HaIpuMep,
KOJIJIEra HE OLIEHUMBAET MPO(ecCHOHAIN3M COTPYIHHUKA. Y JAIOCh OMNPEIEIIUTh BEC
KaXX10M U3 CTOPOH B OLIEHKE KOHKPETHOTO (pakTopa.

Hampumep, a1 KOMIETEHIMH «KJIMEHTOOPUEHTUPOBAHHOCTHY» BEC OILICHKHU
kiuenTa coctaBuT 90%. Jlanee ¢ yuéTtom Bcex (akTOpOB pacCUUTHIBAETCS MPOLICHT,
KOTOpbIM U mpubaBisieTcd K okinany. Takke paOOTHUKY Mpeiaraercs 3aroilHHUTh
mKaiy camooueHkd. OHa HE y4MTBIBAETCA IIPU JAOIUIaTe, HO €€ CPaBHUBAIOT C
OLICHKaMH, JaHHBIMUA KJIMEHTOM, KOJUJIErOoM M pykoBoauTeseM. Eciu HaOmogaroTcs
CWJIbHBIE PacX0KJIeHUus, TO BenETcs paboTa Mo MX yCTpaHEeHUI0. BHeapeHue 3Toro
IpOeKTa MPOTEeKaeT OOJIE3HEHHO, XOTs BCE MPEAbAYIINE UHUIIMATUBBI F€HEPAIbHOTO
JUPEKTOpa COTPYAHUKH KOMIIAHUM NPUHUMAIH IOJOKUTEIBHO WM, B XyJALIEM
ciydae, HelTpanbHO. Ilocime mepBoro ompoca, Koraa paOOTHUKOB O3HAKOMMIIN C
pe3yibTaTaMd  aHKETUPOBAHHWSA, Ipou3onuia 3a0acToBKAa Ha  IIPOU3BOJCTBE.
CoTpyIHUKM MPUBBIKIIN, YTO MIPEMHUM PACIIPEAEIAIOTCSA JIMOO BCEM NOPOBHY, MO0 B
COOTBETCTBHUM C 3aHUMAEMOM JOHKHOCTBIO.

Cpennuil ypoBeHb KOMIIETEHIIMM HAa TPOU3BOJICTBE cOCTaBMII 22,5%, OJTHAKO y
YKJIQI4UI] OH IMOJIy4YMJICS BBILIE, YeM y HayanbcTBa. OJHUM U3 BaXKHBIX (DAaKTOPOB
HE/I0BOJIbCTBA cTaja 3aBUCTh. Bo3HUKIM Bompockl: «S yxe goaro padoTaro, HO MEHs
HU3KO oneHuH. [Touemy?» OTBETOM OBLIT BCTPEUHBIN BOMPOC: «A BBI 3HACTE, 32 UTO
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JOTUIaYuBal0T?» BEIICHUIIOCH, YTO MHOTHE HE BianeioT uHbopmarmeit. Torma
COTPYIHHMKH CTaJH XJIONMOTATh O TOYHOM COOJIIOJIEHUH MPOIEAYPHl — CICAUTH 33 TEM,
9TOOBI TECT HE MOTEPSUICS, U YTOOBI UX OIEHUBAIIN JIFOJU, KOTOPHIE MOTYT OIEHUTH
10 CTIPABEIJIUBOCTH.

Bormpocs! aiig paboTel ¢ keiicom

1. Tlo Bamemy MHEHUIO, MPABUIHLHOE JIM PEIICHUE TMPUHSIIO PYKOBOICTBO,
U3MEHHB CUCTEMY HaYUCIIEHHs 3apaO0THOM MaThl?

2. EcTb 1 HETOCTATKH y OMMCAHHOW CUCTEMBI OIUIAThI TpyAa?

3. Kak BblI g1ymaeTte, moueMy ObLIO MPUHSATO PEIlIEHUE HE UCIIOJIb30BATh B
cUCTEeME OLIEHKH KOJuier?

4. 3aueM pabOTHHKY MpeaaraeTcs 3aoJIHUTh HIKAIy CaMOOIEHKH, €CJIM OHa
HE YUUTBIBAETCS MPU HAUUCIICHUH 3apILiaThl?

5. Kakas MmoTuBainmoHHas Teopusi OObSICHSIET BO3MYIIEHHE JIFOEH, KOria OHU
BUJIEJIM, YTO JPYTUM HAYUCIIUIN OoJibiie?

Keiic 32.
YHHUKAJIbHBIH CHIEHHUAJIUCT

Ha npennpusitum paboTaer MO-HACTOSIIEMY YHUKAJIbHBIA CIEIHAIUCT —
dEnop NBanos. OH cnecapb-yHUBEpcasl. MOCKBa XOTh M OOJIBIIION TOPOJI, a C TPYAOM
MOXHO HaWTH 5—6 4YENOBEK pPaBHBIX €My MO MAacTEepCTBY. A caMO€ HENPHUITHOE
3aKJIFOYAETCS B TOM, 4TO VIBaHOB NIpEKpacHO 3HAET O CBOEW YHUKAIBHOCTH H
HE3aMEHUMOCTH M 0€3 3a3peHHs] COBECTU BBET BEPEBKM M3 PYKOBOJICTBA
npeanpusATvsa. 3apaboTHas IUIaTa y HEro BbICOKas, B 3TOM IJIaHE OH BCEM JOBOJIEH U
HUKAKUX TpeOoBaHUU He mnpeabsaBiser. OnHako B J000KH MOMEHT VMBaHOB MoKeT
BBIKUHYTH (DOPTEIb — HE BBIMTH HA paObOTY M MOJCTABUTh PYKOBOJICTBO MPEANPUATHS.
Hanpumep, oH MOXKET MO3BOHUTH I'€HEPATIBHOMY IHPEKTOPY W 3asiBUTh: «Ko MHe
CBOSIK ITpHeXall, TaK YTO 5 HA JBE HEJIEIM ye3XKarl C HUM NopbioaunTh». U 11ex Toxe
BCTAET Ha JBE HEAENH, IOTOMY YTO 3aMeHUTh MIBaHOBa HekeM. [Ipon3BOACTBO CTOMT,
pabourie OTABIXAIOT, MpEANpUsITHE TepseT AeHbru. M Bce m3-3a pacmylieHHOCTH
ONHOrO 4esioBeka. IIpuyéM yBONIMTH €ro HEBO3MOXHO — BTOPOIO TakKoro
CIICIIMAJIMCTA HE HAWTH.

Bormpocs! aiig paboTel ¢ keiicom

1. Kakue notpeOHOCTH, B COOTBETCTBUU C TUpaMuiod Macioy, cTosT Ha
nepoM Mecte i dénopa MiBanosa?

2. YUto nenath pykoBoautTento? Kak MoTHUBHpOBaTH pabOTHHMKA, YTOOBI OH HE
«ay I ?

3. Kak BbI gymaere, JeHCTBUTEIBHO JIM TAKOTO paOOTHUKA HEBO3MOKHO
3aMeHuTh? Tak i LIEeHEH OH JJIs1 IPENPUSITHS?

4. Kak pyKOBOJMTEINIO TPABUIIBHO BHICTPOUTH OTHOIIEHUS C TOYUHEHHBIM?

Keiic 33.
MoTtuBuUpoBaHHe PA0OTHHKOB MSICOKOMOMHATA
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Korma tpm roma nasan Ilérp PomaHOB cTanm AMPEKTOPOM M OCHOBHBIM
coBazienbiieM npeanpusaTus «[1oaMOCKOBHBIN MSICOKOMOMHAT», OHO HAaXOJIUJIOCHh B
xopotieM (puHAHCOBOM mojiokeHnn. KoMOUHAT mpoiaBall CBOKO MPOAYKITHIO BO BCE
Onu3Iexkaliue peruoHsl, a o0béM mpogax poc Ha 20% B roxa. Jlooau mokymnanu
OpOAYKIMI0O KomMOMHaTa 3a €€ kadectBo. OpgHako PomaHOB BCKOpe 3aMeTH, YTO
pabOTHUKM KOMOMHATAa HE YJIENSIOT JOCTaTOYHO BHUMAHHUS YPOBHIO BBINIOJHEHUS
cBoell paboTel. OHM JAefany OMMOKU: MyTaldd YMAKOBKY M HAKJIEHKH JUIsl pa3HBIX
00pa3loB NpOAYKIUHU; J00ABISIIM B UCXOJHYIO MPOAYKIMIO HE T€ JO0OABKHU; IIOXO
nepeMenMBaiu cocTaB Kojbac. beumm ciydan, koraa paOOTHUKH HEYMBINIJICHHO
MOPTUIIU TOTOBYIO MPOAYKIIMIO CPEJICTBAMM JIJIsi YUCTKU pabounx mecT. B obmuiem,
JIFOJIU IeJIaii TOJIBKO TO, YTO UM OBLIO CKa3aHO, a BEYEPOM MU JJOMOM.

JIst Toro 4ToOBI MOBBICUTh MOTUBUPOBAHHOCTh U 00s3aTEIHCTBA paOOTHUKOB
KoMOuHaTa, POMaHOB peniuii BBECTH B YIPABJICHHE CUCTEMY Y4acTusi paOOTHUKOB B
NpUHATUM peleHuid. [l Havama oH JoBepusl paOOTHHUKAM MPOBEPKY KauyecTBa
npoayKuuu. B pe3ynbTaTe HE BbICIIEE pPyKOBOACTBO ONPEACIIIIO «BKYC» MPOAYKIIHH,
a camu paOOTHUKHU JIeJIall 3TO HA CBOUX ydacTkKax. Takoe MoyoxeHue Jejd BCKope
noOyIuao MOCHEIHUX K MPOU3BOACTBY MPOIYKIUH 00Jiee BBICOKOIO KadecTBa.
PaGoTHuKOB cTamo WHTEpecoBaTh, BO CKOJBKO HMX MPOAYKIHS OOXOIUTCA
OPEANpUsATHIO, WM YTO JyMalT TOKYMaTeld O pa3Iu4yHbIX COPTaX MSCHBIX U
Kon0acHbIX u3nenuil. OnHa U3 Opuraja axe pazpadborasna TEXHOJIOTUIO BHEAPEHUS Ha
CBOEM YyYacTKe CIEUHUaJbHOM BaKyyMHOW YMAaKOBKH [UJISI CKOPONOPTAIIEHCS
IPOIYKIUU.

Jyist 3TOTO WiieHaM OpUTaabl MPUIILUIOCH COOPaTh HEOOXOMMMYIO HH(DOPMAITHIO,
chopmynupoBaTh MpodIeMy, YCTAaHOBUTh PabOYMe KOHTAKTHI C TMOCTABIIUKAMHU U
IpYruMu paOOTHUKAMU Ha MSCOKOMOMHATE, a TakKe IPOBECTH OO0CIeI0BaHNe
Mara3uHOB, YTOOBI Y3HAaTh O TOM, KakK CJeJiaTh YIaKOBKY Jydiie. bpurama B3sia Ha
cedsl OTBETCTBEHHOCTb 3a ONpEJEICHHE KadecTBa W 3@  YJIyYIIEHUS B
IIPOU3BOJICTBEHHOM Tipoliecce. Bcé 3To mpuBeno kK ToMy, 4TO cpelud paOOTHUKOB
CTaJIi TOSABIIATHCS JKaJ0Obl HA TEX, Yel YpPOBEHBb BBIIOJHEHUS PabOThI ObLIT HU3KUM.
[To3zxxke kanoObl CTaJM pacHpoCTPAaHATBCS M HA PYKOBOIAILIMNA COCTaB U
COTIPOBOXKIAIMCh TPEOOBAHUSIMH WX TMEPEMOATOTOBKM WM YBOJBHEHHUS. bBbUIO
pELIEHO, 4YTO BMECTO YBOJIbHEHUSI OHHU TMPONAYT MEpPErnoAroTOBKY NpsMO Ha
npeanpustid. PoMaHOB, JApyrue BBICIIME PYKOBOJIWUTETH MNPEANPUITHS U
npecTaBuTeN pabodynx pa3padboTaad HOBYIO CHCTEMY OTUIAThI, HA3BAHHYIO
«pa3enéHHOe ydacTHe B pe3ysibTarax pabdoThl MscokomMOWHaTa». B pamkax aToi
CUCTEMBbI (DUKCHPOBAHHBIA MPOLEHT NPUOBUIM AENHIICA KaXKIble HIECTh MECSIIEB
MEXIy BCeMH pa0OTHUKaMU mpeAanpustus. MHauBuayaapbHOE y4yacTue B
paznenéHHoN MpUObUIM OCHOBBIBAJIOCH HA PE3YJIbTATaX OLIEHKH BBITIOJIHEHUS PaOOTHI
KOKIbIM ydacTHHUKOM. Cama cuctema OIeHKH Oblia pa3paboTaHa U MPOBOAMIIACH
Ipynmnoi paboOTHUKOB MSICOKOMOMHATA.

Tak, paOOTHUKM TPEANPUSATUS OLEHUBAIMCH: MO HMX BKJIAaAy B TPYIMIOBYIO
paboTy; MO KX OTHONICHHWIO K TPYyNIOBOM paboTe Kak TaKOBOMl; MO JUCIUIUIMHE U
coOMI0ACHNIO TeXHUKN Oe3omacHocTH. Kpome Toro, 6puraapl ObLIM OTBETCTBEHHBI 32
0TOOp, TOATOTOBKY U OIIEHKY CaMHUX paOOTHUKOB. OHU TaKKe MPUHUMAIH PEIICHUS
o rpaduxy padboTel, TpeOyeMoMy OIOKETY, U3MEPEHHUIO KauecTBa U OOHOBJICHHIO
obopynoBanusi. MHOTOE, YTO paHbIIE SBISIOCH PAOOTOM PYKOBOAMTEINS TPYIIBI Ha
TaKOM MPEANPUITUH, TETIEPh CTAJIO YACThIO pa0OThI KAKJIOTO WICHA IPYIIIIHI.

74



Bonpocsr 1 paboTsl ¢ keiicom

1. Kakum 00pa3oM u B Kakoil CTENeHH MOTHMBALMOHHAsA MOJUTHKa PomanoBa
yJIOBIIETBOPSIET MOTPEOHOCTH U3 nepapxuu Macioy?

2. KonmentpupoBan mu PomaHOB BHUMaHHE Ha TUTHEHWYECKHUX WJIM Ha
MOTHBALMOHHBIX (hakTopax ['epudepra B cBoeil mporpaMmMe MOTUBAIUU?

3.  OxapakTepu3yilTe CyHIECTBYIOIIYIO Ha MSICOKOMOWHATE CHCTEMY
Bo3HarpaxjeHus. [louemy ona a¢pexruBna?

4. Bo3MoxeH 1M ycnex MNoA0OHOW MOTHMBALIMOHHOW MpPOrpaMMbl  Ha
OPEANPUATUAX JIPYTUX OTpaciied, B TOM 4YHCJIE OTpaciied HeMaTepHAIBHOTO
MIPOU3BOACTBA?

Keiic 34.
Pa3zublie 11014 — pa3Hasi MOTUBALUS

Hwxe mnpencraBieHbl CBEAEHUS O HECKOJBKUX JOHsIX. [Ipounrarite
nH(OpMAIINIO U OTBETHTE HAa MOCTABJICHHBIE BOIIPOCHI.

1. Ban [loponun, 37 ner. Berepan yeuenckoil Bounbl. Korga-to MBan xoren
CBA3aTh CBOIO JKM3Hb C BOEHHOW Kapbepoil. Ho BmocneAacTBuu ObUT TSAXKENO paHEH,
BOCCTAHABJIMBAJICA B TEUECHHE ABYX JIET. [[0SBMIIOCH MCUXOJIOTMYECKOE OTBEPIKEHHE
BOWHBI U BCETO, UTO C HEW CBsA3aHO. Tpu rona Hazan MBaH yCTpOWIICS OXpaHHUKOM B
cynepmapket. He Obu1 yoBieTBOpEH paboTOM U yepe3 ro nepeBeics Ha T0KHOCTh
MEHe/Kepa 1o mpoaaxkam. HemaBHO MOTyYHMS TOBBINIEHUWE — TENEPh IIOJ €ro
PYKOBOJICTBOM 8 MpojiaBloB. 3apruiata — 40 Teic. py0. B Mecsll. YUHUTCS Ha TPETbeM
Kypce 3a0YHOI0 OTJEJEHUs MO HampaBlIeHUI0 «IDKoHOMHUCT». KommyHukabOelneH,
nHuIaTuBeH. JKeHar, Boe AeTeH.

2. Banepus 3opuna, 42 roga. Mencectpa B pailoHHO# O60pHUIE. Banepus
paboTaet 31ech yxe 20 set. 3a 3To BpeMs 3apeKOMeH10BajIa ce0si OTBETCTBEHHBIM U
100pOCOBECTHBHIM PAOOTHUKOM. OT3BIBBI MAIMEHTOB — TOJIBKO MOJIOKUTEIbHBIE.
briarogapst €€ orpoMHOMY OIIBITY, K HEH OTHOCSITCS C YBAXKEHUEM HE TOJBKO KOJUIETH
MeICcECTPhI, HO U Bpauu. E€ MeuTa, Kak OHA CUMTAET, HECOBITOUHAS, — YUUTHCS HA
Bpava. E€ ocranaBnuBaeT HeXBaTKa BpeMeHU U (UHAHCOB. 3apruiaTta — 22 ThIC. py0. B
MecsIl. 3aMy>KeM, TPOe JIETEH.

3. Erop Pomanos, 20 ner, cTyneHT 4-To0 Kypca DKOHOMHYECKOTO MHCTUTYTA.
Yuutcs 6e3 Tpoek. Ycrpousics B (papMainieBTHUECKYI0 GUPMY B KAUeCTBE TTOMOITHUKA
Mapkerosiora. Ero paborta 3akmodaercss B TeledOHHBIX 3BOHKaX (HaA JIOMY)
MOTPEOUTENSIM JIEKAPCTB M OTMPOCAX, OCYIIECTBISEMBIX IO OJIHOM U TOU K€ CXEMe.
Erop BeIHYX€H TIpocHkuBaTh y TenedoHa mno 4 daca B JiIeHb, BKJIIOYAs BBIXOIHBIC.
3aprnata — 4 TeIc. py0. B Henemo. OOUIUTENeH, PHEPTUYEH, OBICTPO HAXOIUT OOIIIHIA
A3BIK C JIIOAbMU. 3aHUMaeTcsi croptoMm. He keHar, HO ecTb neBymika. JKuBET ¢
POAUTENSIMHU.

4. I'ennanuit bykun, 38 ner. [Ipogaser; oOyBu. Mmeer cpeanee crenuaibHOE
oOpa3oBaHue 1o crnenuanabHocTu «BasublIMK III paspsina». PaGortaer B marazune
yxke 15 net 6e3 kakux-nmubo nosbilieHnH. He BhIka3bIBaeT KemaHus TOJHUMATHCS TI0
KapbepHoi JectHuile. KommyHnukabeneH, Ho Oe3piHUIIMAaTHBEH. Heckombko pa3 Obll
noiMaH crsimuM Ha pabodyeM Mecte. TemM He MeHee, €ro MPOJaKU CTAOMIBHO
BBICOKH, MOATOMY BOIIpOC 00 YBOJbHEHUM HE cTouT. 3apruiata — 30 Teic. pyO. B
Mecsitl. ['eHHaauil coiepKuT HepabOoTAIOILYIO KEHY U JBOUX JIETEH.
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5. Brnagumup CenuBanos, 27 net. OKOHUMWI UHCTUTYT MO CHEIUATBLHOCTH
«bypenne ckBaxuny». Cpazy ke ObUT YCTPOEH OTIIOM PYKOBOIUTEIEM OypoBOH
Opurajapl B TPAaHCHAIIMOHAILHON KOMIIAHUH, TIe padoTaeT yxe 6 jeT. Pexxum paboThl
— BaxTOBbIM. OTJIIMYHO 3HACT AHTJIMUCKUNA $3BIK W 0€3 mpobjeM oOIIaeTcs c
AHTJIOSI3BIYHBIM  PYKOBOACTBOM. K moguMHEHHBIM TpeboBaTesIeH, Jaxe pe3oK,
BBIKA3bIBACT K HUM IpEHEOpEKUTEIbHOE OTHOILIEHHUE. TeM He MeHee, ero Opurana
MOKa3bIBACT Jydlllue pe3ysbrarhl. 3apriata — 150 Teic. py0. B Mmecsu. Bragumup
HEJIOBOJICH YPOBHEM OILIAThI CBOEro Tpynaa. He skeHar, XOTsl TOJIb3yeTCsl YCIIEXOM Y
eHIYH. JKUBET O1MH, POAUTENSIM KYITUII JOM Ha FOTe.

6. Buxropus [IpytkoBckas, 30 net. HsHst 0 BBI30BY B CHEIUAIM3UPOBAHHOM
areurctBe «CuacTimuBoe JeTrcTBo». Jlo »TOro okoyio rojga paborana TOJIBKO
pacrpocTpaHuTeIeM MPOAYKIHMU «Avony. 3aKoHUWJA Kypchl OyXrajiTepos,
napuKMaxepa, ICHUXO0JIOTa, MacCa)XucTa, MMeEeT Maccy «kopouek». Ho Beiciiee
oOpa3zoBaHMe Tak W He Mosydwsia. Panee mbiTanack yuuThess B MHcTHTYyTE myTen
cooO11eHnsI, HO OblIa OTYMCIIEHA CO BTOPOTO Kypca 3a HeyclieBaeMOCTh. BukTtopus
JIETKO HAXOJUT OO0muid s3bIK ¢ neThMU. Ho B mocriennee Bpems Ha He€ MOCTymalv
XKajno0bl Ha HEJAOCTATOYHOE BHUMaHHUE K aeTsaM. OHa OOBACHSET 3TO MPEAB3SITHIM
OoTHOlIEHUuEeM paboroaareneil. KommyHukaOenbHa, yBepeHa B cebe, aMOWIIMO3HA,
MeYTaeT MocKopee BeliTH 3amyk. 3apraTta — 500 py0. B uac.

7. Auton I'puropbeB, 45 net. 3aMecTUTENIb JUPEKTOpPA KPYIMHOTO PECTOpaHa.
Haunnan ¢ npodeccun mnoBapa. B npanmbHeiilmeM MIaHOMEPHO MOJHUMANCS IO
KapbepHO#l secTHule. JIrobutr cBoro paboTy, TOTOB BCe CBOE BpeMsi MPOBOJIUTH B
pectopane. Mo)keT NpUITH Ha KyXHIO K TOBapaMm, HajaeTh (apTyk M TOMOYb
IPUTOTOBUTH Kakoe-HuOyap Oxnromo. IloBapa OTHOCSATCS K HEMy, Kak K POJAHOMY,
XOTSl OH U CTPOrO CJIEIUT 3a KayeCTBOM HMX pabOThl. AHTOH JIOOUT HMIMKaHYTh — Y
HEro JIOpOroll KOCTIOM, MPECTHKHAasi HMHOMAapKa, MIMKApHbIA KOTTEMK. Jlroout
NyTEIIECTBOBATh MO 3apyOE€XHBIM CTPAHAM C JKEHOW M Je€TbMU. YMEH, B OOILIEHUU
KOPPEKTEH, IMOJb3yETCs YBaKEHHEM y Koiuier. 3apmiata — okojgo 100 Teic. py0. B
MeECSIL.

Borpocs! aiist paboThI ¢ keiicom
1. BriGepure u3 npeiaraeMbix HUKE METOJOB MOTUBALIMU T€, KOTOPHIE, TIO
BallleMy MHEHUIO, B HAaWOOJIbIIIEH CTENEHU MOJOMAYT K TOM WJIM MHOM JIMYHOCTH:
— TOBBILIEHUE B JOJHKHOCTH;
— MPEeMHUPOBAHUE MO OMPENEIEHHBIM MOKA3aTEIAM;
— JIOIIOJIHUTEJIbHBIE BBITOJIBI;
— oboraieHue padoThl;
— y4acTHE B IPHUHITUU PELICHUM;
— TIEHCUOHHAs IIPOTpaMMa;
— TNPENOCTAaBICHUE BO3MOKHOCTEH TBOPUECKOI'O Pa3BUTHS;
— MpeaoCTaBIeHHE BO3MOKHOCTEHN MOMyUYeHUsI 00pa30BaHUs;
— TPeAOoCTaBJICHUE JUYHOTO aBTOMOOWIISI, KaOMHETa, CeKpeTaps;
— TI'paMOTBhI;
— JOCKa MoYEeTa;
— ydacTue B IpUOBLISX OpraHu3aluy;
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OOHYCHI;

— MOPAJILHOE MOOLIPEHUE;
— CBOM BapHaHTHI.

2. JI5ig KakuX U3 OMMCAHHBIX BBIIIE JIIOJIEH HA IEPBOM MECTE CTOST IEPBUYHBIC
notpedHocTu? {15 Kakux — BTopuyHbIe?

3. lnst kKakoro reposi, no-Baiiemy, HauboJsiee aKTyajJbHOU SBJISETCS BbICILIAS, 110
A. Macnoy notpeGHOCTh B CAaMOPa3BUTUU?

4. Ot kakux (akTopoB 3aBHCUT 3(H(PEKTHBHOCTH TOTO WM WHOTO METOJa
MOTHUBAIU?

Keiic 35.
TaiiHblil OKyNaTe b

Caetyana 3abexana B opuC TypareHTCTBA U C OOJErYeHHWEM B3JOXHYJa —
TupekTopa emé He ObUIO HAa MecTe, a 3HAYMT, OMO3JaHHE B ATOT Pa3 OCTAHETCS
He3aMeueHHbIM. JleByllka MepekuHynach mnapoil ¢pa3 ¢ Kojuleramu, BKJIIOYHIIA
KOMITBIOTEp M MPUHSIIACh 3a pabOTy: CerojHs mnocie odeaa K Hell JOHKHBbI ObLIN
OPUNTH KIMEHTHI, a npeyioxkeHus st Hux CBeTyiaHa MOATrOTOBUTH €IlI€ He ycrela.
CkaxeM 4YecTHO, JIeBYIIKa BOOOINE HE OTIMYallach OCOOBIM pBEHHMEM B pabore, a
ceryac, mepea OTITYCKOM, M BOBCE HHYETO HE XOTEJOCh Jenarh. B mocnennue nHU
nepea MpPeCTOSIIMM OTJIBIXOM COTPYJIHHUIIA areHTCTBAa BCE OOJIbIIE MPEACTABIILIIA
coOCTBeHHOE Oyyliee MyTenecTBUe W BCE MEHbIE MOTPY)Kajach B HIOAHCHI
MyTEIIECTBUN YYyKHUX.

Tummnay B oduce Hapymua TenedOHHBIH 3BOHOK — 3TO OBLI OYEpeIHOMN
TYpPHUCT, KOTOPOTO MHTEpecoBal OTAbIX B Typuuu. ['onoc Ha pyrom KoHIle MPOBOJia
noka3zazics CBeTaaHe 3HAKOMBIM, HO OHAa HE TpHjaia 3TOMY 0CO00T0 3HAYECHHUS, MaJIO
JIM BCSIKUX 3BOHHUT 32 J€Hb... TYPHUCT OKa3ajcs HaJOCIJIMBBIM: €r0 HHTEPECOBAJIO BCE
— OT CTOMMOCTH OTJBIXA JI0 TOTIOJHUTEIBHBIX CEPBUCOB TypP(OUPMBI 1 BCEX MEIOYEH
Oymyiiero myTemecTBusi. «A ecth Ju...? A kak ...? A 4T0...?» «/la 4TO X OH
npuBsizasica-To! Kak OyaTo y MEHs 1el1 IpyruX HET... — YK€ U3PSTHO pa3ipakasich,
noaymania mpo cebst Cernana. — Eciu BbI XOTUTE MPOCTO MOTOBOPUTH — Yy MEHSI HA
9TO BpPEMEHHU, 3HaeTe JM, HEeT!» — pe3Ko OTBEeTHJIa OHa Ha O4YepEeqHOU BOIPOC
TYpUCTa, KaXKETCS, O JOMOJHUTEIHHOW CTpaxoBKe. TypHCT TOJOXWI TPYyOKy, a
TypareHT CTajla TOTOBUTHCS K BCTpeYe C KIUEHTAMH U O TypUCTe ObICTpO 3alblia...
Ha cnenyromee ytpo neBymika Obula KpallHE HENPUATHO YIWBICHA: BUEpAITHUN
pasroBOp OKazaJicsid MPOBEPKON PYKOBOAWTENS, KOTOPBIM HIrpal poib OOBIYHOTO
Typucta. BoT mouyemy Troioc mokaszajcs TakKuM 3HAKOMBIM. W mpoBepky OTy
CaetniaHa, KaK BbI YK€ MOHSUIN, HE MPOIILIA.

Bomnpocs! ajs1 padoThl ¢ Kelicom

1. K kakomMy BUAY KOHTPOJISI IO BPEMEHH U 110 OTHOLIEHUIO K PECypcaM MOXKHO
OTHECTH METOJ| «TaiHOTO MOKyHIaTessD»?
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2. MOHO JIi BBLACTUTH KJIACCHUYECKUE ATArbl KOHTPOJIA MPHU UCTOIH30BAHUH
JAHHOTO MeTojAa (YCTaHOBJIEHUE CTAaHAAPTOB, CPABHEHHE IOJIyYEHHBIX PE3YJITATOB
CO CTaHJapTaMu, KOPPEKTUPYIOIIUE IelcTBUsA). Eciu ga, OnuIlnuTe Kaxablil STaIl.

3. Uto aBNAeTCs CTaHAAPTAMHU IIPH MIPOBEICHUH TaHHOTO BU1a KOHTPOJIsA?

4. JTonyCcTUMO JIM TaKO€ MMOBEJEHUE COTPYIHHUKA IO OTHOLIECHUIO K KIIMEHTY?

5. Kak nomxkna Obuta noctynuTh CBETNIaHa MPU Pa3roBOPE C KIUEHTOM, €CITU Y
Heé ObLIO MaJio BpPEMEHH MJIM OHA HE MOTJIa OTBETUTh Ha €ro BOIPOCHI?

6. CrouT 1M pPYKOBOAWTENIO NPEANPUHAMATH TOMOOHBIE NEHCTBUS U
CTAHOBUTBHCA «TalHBIM TMOKymnareiaem»? Wnu ke HyXHO JOBEpATb CBOUM
COTPYJHHMKAM M HE IbITAThCS MOJUIOBUTh UX HAa HE3HAHUM TOrO WJIM MHOT'O BOIIPOCA
WJIM HEBEKJIMBOM OOpAIlEHUH C KIMEHTOM?

7. Kak, mo BamiemMy MHEHHUIO, JOJDKEH MOCTYNUTh JUPEKTOP C JAaHHBIM
corpynaukom? 8. Kak JIupexkTop MOXET MpoBEpUTh MNPOdEeCcCHOHATU3M CBOUX
COTPYAHHUKOB APYTUMH METOaMu?

Keiic 36.
N3meHeHne cucTEeMbI KOHTPOJIA

B omnom u3 otnenoB npennpusTus N B 00s13aHHOCTH Ka)JA0r0 COTPYIHUKA
BXOAWJIO COCTABJICHUE IUJIAHOB W OTYETOB IO OTJEJIbHBIM HAaMPaBJICHUSIM
NeATeNIbHOCTU OTAena. HauanbHuK oTaena paboTall HAa 3TOM MPEINPUATHH YKE
JI0JITOE€ BPEMSI, HO TIEPCOHA NEPUOINYECKN MEHSIICS M3-3a €CTECTBEHHOU TEKYUKHU.

OcHoBHOI TpoOJIeMON oOTnena OBLJI0 TO, YTO IUTAHBI W OTUYETHI OT/ENa
MOCTOSIHHO 3amna3jbiBayii. HauanbHHUK BbIAaBaj 3aJaHusl COTPYJIHHKAM BOBpPEMS U
IIpU ATOM yCTaHABJIMBaJl Y€TKHME CPOKH. Bblgada 3amaHuil mpoucxoAusia BO BpeMs
peryJIApHBbIX coBellaHui. Ho Korma moaxomuil CpoK CHayv IUIAHOB WIIM OTYETOB,
OKa3bIBAJIOCh, YTO 3a/IaHUE HE BHIMIOIHEHO 10 KoHIa. [IpnuéM paboTHUKHU BCe Bpems
HaxXOJWIA JJii 3TOr0 OINpaBJaHusl, Ha KOTOpPbIE HA4yaJbHUK HE MOT BO3pPa3UTh.
3afgaHusi TOACNBIBAIMUCH B OOJBIION CHENIKe, U OTIAET OMATh 3aJep>KUBajl Cclaudy
JTOKyMEHTaIu. Bce 3T0 OKaHUYMBATIOCH JTUIIIEHUEM MPEMUU, HO JIaXKe TaKue KECTKUE
Mepbl HE UMETU HUKAKOTO JICHCTBUSI.

ITocne BhIXOJ@ CTaporo HayajdbHUKA HAa MEHCHUIO €r0 MECTO 3aHsijia MOJOast
cotpyauuna npeanpustuss. C TEepBbIX JHEHM pabOThl OHA MPOSIBUJIA DHTY3HA3M,
3I0pPOBbIE aMOMIIMU U CTajla BHOCUTh CBOM M3MEHEHHUs B paboTy oTjaena. OHa Takxke
BbIJIaBaJIa 3a/IaHUsI COTPYAHUKAM BO BpPEMsl COBEIIIAHUM, HO TENEpPh, MO MPOIICCTBUU
MOJIOBUHBI OTBEAEHHOTO CPOKA, OHA MIPOCHIIA MPEIOCTABUTH MIPEABAPUTEIBHBIN OTUET
0 xoje paboThl. [lepBoe Takoe TpeOOBaHKE HE CMOT BBITIOJIHUTD MOYTH HUKTO.

Oka3zanock, pabOTHUKH MPAKTUUECKU HUKOTIa HE IPUCTYNaIHN K padoTe cpasy,
U TOSTOMY MHOTO BPEMEHM MPOCTO ObIBaiO yrymieHo. [locie HeCKONbKUX YCTHBIX
BBITOBOPOB paboTa oTaena pe3ko u3MeHwIach. CBOEBPEMEHHBIM KOHTPOJb
NEeSTEIbHOCTH paOOTHUKOB MO3BOJIUI HE TOJIBKO CTUMYJIHMPOBATH €€, HO U BOBpEMs
BBISIBIISATh OIMOKU. M nmaxe camMu COTPYAHMKH CTaJld TOBOPUTH JPYT JPYTY, YTO
Takasi opraHu3aius padoT ux ycrpauBaet Oosblie. Tenepb oTaen ciaBan OTYETHOCTD
TOYHO B CPOK, M BCE€ COTPYHUKHU PETYJISPHO CTAIH MOJydaTh IPEMUHU.

Bomnpocs! ajs1 padoTsl ¢ Kelicom
1. MoxHO JM CcKa3aTh, YTO TOCJE€ MPUXO0JIa HOBOW HayaJbHUIBI CHUCTEMA
KOHTPOJISL B OT/IeJIE cTalia 0oJiee KECTKOMN?
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2. Kak BBl nOymaere, moueMy, HECMOTps Ha Yrpo3y JHIIEHUS MpPEeMUH,
COTPYJIHHUKH HE MOTJIH CleJaTh CBOIO paboTy BoBpems? M modyemy Takoe, ka3zajaoch
Obl, HE3HAYUTENBHOE B3bICKAHUE, KAK YCTHBIM BHITOBOP, BO3BIMEIIO TAaKOE JAeiicTBHE?

3. K kakomy BuAYy KOHTpOJIS (MPEABAPUTENIbHBIN, TEKYIINI, 3aKIIFOUUTETbHBIN)
MOYHO OTHECTH KOHTPOJIb, BBEAEHHBI HOBOM HaYaJIbHULICH?

Keiic 37.
Hy:xeH 11 TOTAJbHBIH KOHTPOJIb?

Kommanmst  «MebGenp—Kom»  3aHmMaercs  pa3paOOTKOW — am3aiiHa U
IPOU3BOJICTBOM KyXOHHOW MeOenn. KoMmaHus MO3UITMOHHPYET CBOM YCIYTH, Kak
OPUEHTUPOBAHHBIE HA MHMBUIYaJbHbBIN MOAX0/ K KaXA0MYy 3aKa3uuky. [Ipogaxu
«JIJTUHHBIE», TPOAYKT CIOXHBIA M JOporoi. PaboTaroT BMecTe CHEeNHaIUCThI-
TU3alfHePBbl K MEHEKEPHI 10 paboTe ¢ KimeHTaMu, o0pasys Ipu 3TOM CBOCOOpa3HbIC
napabie KoMaHibl. C KaXIIbIM KJIMEHTOM TOJIONTY pa3padaThiBaeTCs MU3aiiH KyXHH,
OTOBApUBAIOTCS BCEBO3MOXKHBIC JeTaiu. PykoBoauTelb oTaena 1o padbore c
KJIIMEHTaMU HEJIOBOJICH pe3yJibTaTaMu NMpoAax. B mociennee BpeMs MHOTHE KITUEHTHI
«HUCYUE3aI0T» TJe-TO MOCPEIU dTarna pa3padoTKU TU3aiHa.

B xagecTBe yCWICHHsS KOHTPOJS UM DPEIICHO OBLJIO MPUMEHHUTH CIICTYFOIIHIA
METOJ] — Ha ONepaTUBKaX OH HAYMHAET CIpalluBaTh O JACHCTBUSAX MO KaXIOMY
KJIIUEHTY (MX JI0CTaTOYHO MHOT0, COOpaHusl JUISTCS MO ABa yaca). MeHeKepbl BEAYyT
nopoOHbINA OTYET, TJe MUIIYT, KOrJa Kakylo OyMakky Bbiciianu. Panee cucrema
OTYETOB COCTOSUIA U3 TIEPEUHUCIICHUSI PA0OThI TOJBKO C KJIIFOYEBBIMU KJIMEHTaMH (MX
30 %), yxe Ha 3Tarne peaanu3aluu IpoeKTa.

Bomnpocs! ajis1 padoThl ¢ Kelicom

1. K uemy mnpuBenér aeranuzaius KOHTPOJS — K MOTHUBAIlMM WIH K
JIEMOTHBAIIUN?

2. Ecnmu y pykoBOAMTENS €CTh MOJIO3PEHUE, YTO COTPYAHUKHA HETOCTATOYHO
XOpoIIo paboTarOT ¢ KIMEHTaMH, KaK €My CO37aTh MOTHBUPYIOUIYIO K 3ITOMY
00CTaHOBKY?

3. Kaknmu mocnencTBusiMu 9peBaT TakOW TOTATbHBIN KOHTPOJIH?

Keiic 38.
KonTpoJsb pabGoyero BpemMeHu

B ToproBoii kommaHuu «AHHA» MHOTO MEJKUX (puimasoB. ITO PO3HUYHBIE
Mara3uHbI TI0 MPOJIAXKE OJICK/IbI, KOTOPHIE TEPPUTOPHAIBHO PA30POCAHBI, U B KAXKIOM
paboTaeT BCEro HECKOJIbKO uenoBeK. COTPYTHUKH Mara3uHOB JOJKHBI HETIPEMEHHO
ObITh Ha MecTe ¢ 10 "acoB yTpa 10 7 4acoB Bedepa, UX 3apruiata MpsMo CBsS3aHa C
OTpabOTaHHBIM BpeMeHEeM. B KakoM mara3uHe e€CTh 3JEKTPOHHBIN >KypHal ydéra
paboyero BpeMEHH, T/I€ COTPYIHUKHU JOJIKHBI OTMEUAThCS, MPUXOAS U YXOJIsl, BBOJS
cBOU mapoib. Ho B kaxkmoMm ¢uimmane OHU CrOBapUBAIOTCS — KTO-TO OJIMH OTMEYaeT
BCEX OCTAJIbHBIX, U TAK IO OYEPEIU BCE MOTYT NPUXOJUTH MO3KE U YXOAUThH PaHbIIIE
MOJIO)KEHHOTO BpeMeHH. OpraHu3alMoOHHBIE MEpbl HE IOMOTAIOT, BBIOOPOYHBIE
MPOBEPKU TOXKE, MOMMATh 32 PyKY BCEX HEBO3MOKHO.

Bomnpocs! ajis1 padoThl ¢ Kelicom
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1. MoxHO nM Ha3BaThb JEWUCTBUS COTPYAHUKOB KOMIIAHUU «AHHa»
MOBEJIEHUEM, OPUEHTUPOBAHHBIM Ha KOHTPOJIb?

2. Ilpouiecc KOHTPOJISI COCTOUT W3 TPEX STAIOB: YCTAHOBJICHHUE CTaHIAPTOB,
CpaBHEHHE MOYYCHHBIX PE3yJIbTaTOB CO CTaHAapTaMH, KOPPEKTUPYIOIINE ACHCTBHUS.
Ha xakoM »tame cuctema KOHTPOJIS faina cOon?

3. Kakue perienusi Bl MOKETE TPEIIOKHUTH, YTOOBI KOPPEKTHO BECTH YUET
OTpabOTAaHHOTO BPEMEHHU U YUUTHIBATH PEAIbHYIO 3(PPEKTUBHOCTD COTPYIHUKOB?

Keiic 39.
Mexanusm koHTpoJs B pupme «bpurnm Tenexom»

B ¢upme «bputum Temekom» ILEHTpaldbHBIM 3JEMEHTOM  CUCTEMBI
dbuHaHCOBOTO KOHTpOJIsl siBisiercst OromkeT. Ilpouecc ¢opmupoBaHusi OroKeTa
HAQUYMHAETCs C pa3paldOTKM MATUIETHErO IUIaHa. DTOT IUIAH — OYEHb JIETaJIbHBII.
3HAUNUTEIPHOE BHHMAaHHE B HEM YAEISIETCS BO3MOYKHOMY COCTOSIHHIO PBIHKOB H
KoHKypeHuuu. OH cocraBiseTcss B ¢GopMe OanaHCOBOro OT4€Ta € YKa3aHHUEM
BO3MOKHBIX NpUObLIEH U yOBITKOB. 3aTeéM Ha OCHOBAaHMM MATUIIETHErO IUIaHa
MEHE/KEpbl OTAENIEHUN pa3pabaThIBAlOT JI€TAIU3UPOBAHHBIE OIOKEThl CBOMX
oraeneHuid. Ocoboe BHUMAaHME OHU YJIENAIOT BO3MOXKHBIM JI0XOZaM M pacxoiam,
o0ecreuyMnBaroIIUM BbITIOJHEHHUE MATUIIETHETO UIaHA.

Jis Toro utoObl 00ECHEeYHTh COMOCTaBUMOCTh MAHHBIX IO PA3IUYHBIM
OTJeNIeHUsAM, pPyKoBOACTBO «bputuin Tenexom» TpeOyeTt, 4TOObI BO BCEX OTIEICHHSIX
Oyxrantepckas OTUETHOCTb U pacu€T MPOU3BOACTBEHHBIX H3JEPKEK BEIUCh B
conoctaBumoii (opme. Ilocrne Toro kak (opMupoBaHHME MATUICTHETO IUIaHA U
JeTAIM3UPOBAHHBIX OIO/HDKETOB 3aBEPIICHO, OOJUKETHl CTAHOBSATCS OCHOBHBIMU
KOHTPOJBHBIMU JIOKYMEHTaMU opraHu3auud. IIpouenypa KOHTpOJsS BKIIIOYAET
IPOBECHHUE €KEMECIYHBIX 0030PHBIX COBEUIAHUI HA YPOBHE MPABICHUS OTIEICHHUS,
Ha KOTOPBIX PEAIbHO MPOBEAEHHAS AESITEIIbHOCTD U JOCTUTHYTBIN YPOBEHD U3JIEPKEK
COINOCTABJISICTCA C 3alNIAHUPOBAHHBIMU OKA3aTEISIMHU.

IIpy BO3HMKHOBEHHWU OTKJIOHEHUH COOTBETCTBYIOIIME MEHEIKEPHI JIOJKHBI
ObITh TOTOBBI OOBSCHUTH UX NpUYUHBL. CHCTEeMa KOHTPOJIA CIYKUT TaKkxKe
UHCTPYKTUBHO-CIIPABOYHOM CHUCTEMOW Ui TE€X, KTO Y4YacTBYeT B BbIpabOTKE
pereHuii. B pamkax O0r0)KeTOB OTACIICHNI YCTaHABIUBAIOTCS JIMMHUTHI KaTUTAIbHBIX
BJIO’KEHUU. PykoBoauTeN OTAENEHUIA MOTYT NIPUHUMATh pEelIeHUs] 00 MHBECTULIMSIX
B MpeEJenax CyMM, YKa3aHHBIX B OIOJDKETE, U B Mpejesiax O4eHb HEOOJBIINX CYyMM,
€CIM COOTBETCTBYIOIIME 3aTpaTbl B Oropkere He ykazanbl. Jlis OoibmImx
KalUTAJIbHBIX 3aTpaT MO KPYHOHBIM MPOEKTaM, a TakXKe [0 HaMpaBICHUSAM,
OTCYTCTBYIOLIMM B OIOKETE, HEOOXOAUMO COTJIacHe PyKOBOJCTBA 00Jiee BHICOKOIO
YPOBHS.

Bomnpocs! asis paGoTsl ¢ keiicom

1. Peanu3zytorcs au B «bputuin Tenexom» OCHOBHBIE 3Tallbl KOHTPOJIS?

2. HazoBuTe OCHOBHBIC «CTaHAAPTHD», KOTOPHIE TPUMEHSIOTCSI B CHUCTEME
(MHAHCOBOTO KOHTPOJISI (PUPMBI.

3. BezenuTe B TeKCTe MeCTa, Kacalolluecs: MpeABapUTEIbHOTO, TEKYIIETO M
3aKJIFOUUTEIIBHOTO KOHTPOJIS B 00J1aCTH (PUHAHCOB.
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Keiic 40.
«Padora ¢ mpoxuaauein» u «rpynnoBoi 3¢gpdexn»

AMEpUKaHCKHM CcOLMOJIOr M TIcuxoyior J. Mbaiio B 1882 r. moarBepaui
oTkpbIThI @. V. Teiinmopom (eHoMeH «paboThl ¢ MpOXJaaIei», T0Ka3aB 3TO B
0€e3yKOpPU3HEHHO CTPOTMX HAY4YHBIX OMbITax. Tak, Mpoiio ycTaHOBWII, 4TO pabouune
OJIHOTO M3 LIEXOB BBINOJHSUIM 6 ThIC. ONEpalnii BMECTO MOJIOKEHHBIX MO HOpME 7
Thic. Habnmonenue 3a noBeieHueM Jitojieil 0OHApYKUJII0, YTO OHU MTPUOCTAHABIUBAIIN
paboty emeé€ 0 TOro, Kak HcTekajgo pabouee Bpems. [Ipu 3TOM OOJIBIIMHCTBO
OTKPOBEHHO COOOIIAN0 HHTEPBBIOEPAM, YTO OHM MOIJIA OBl JIETKO BBIMOJHATH
Oonbiuit 00bEM PadOTHI, HO €CIM OHM OYyIyT JAefaTh CIUIIKOM MHOTO, KOMIAHUS
HOBBICUT HOPMY BBIpaOOTKH. Jlpyrue OOBSACHSIM, 4YTO HU3KHH Temmn padoThI
3alUIIAeT MEUIMTENbHBIX pabo4YMX OT HapekaHui HaudaiabcTBa. OTKPBITHE 3TOTO
(akTa MO3BOJIMIO TOBOPUTH O CYLIECTBOBAHMM KAaKUX-TO HEPOPMAIbHBIX, T. €. HE
CaHKIIMOHUPOBAHHBIX AJIMUHUCTPALIIEH HOPM IIPOU3BOUTEIBHOCTH.

Emé Teitmop yTBepkaald, YTO »HHEPrUYHbIA pabouyuii, Kak NpaBuUio,
OpUEHTUPYETCSI Ha COOCTBEHHBIE HOPMbI, HO BBIHYKJIEH MOJYMHUTHCA TEM 3aKOHAM,
KOTOpBIE MpeobaanaoT B faHHOM rpynne. OH Ha3bIBAI ATO SIBICHHUE «KOJUIEKTUBHOE
JaBJICHUE», a CETOJHS OHO TMOJY4YMJI0O Ha3BaHUEe «rpymnmnoBoi 3ddext». Takum
oOpa3oM, TpUYMHONW paboThl C€ MPOXJdaAUEHd  CIOYy>KUT HE JIeHb WU
HE3aMHTEPECOBAaHHOCTh B TpyA€ palOOTHHKA, a NPUHYKIECHUE TPYAUTHCS XYXKeE,
UCTIBITBIBAEMOE HM CO CTOPOHBI COOCTBEHHBIX ToBapuuie. Tak kak moau
Pa3JIMYarOTCSA 10 CBOEH MCUXOJIOTMYECKON TPUPO/IE€, HDABCTBEHHBIM LIECHHOCTSIM, TO U
TPYIATCA OHM MO-PAa3HOMY: OJJHU CTapaloTCs OTCHIETHCS B TEHH, Apyrue OepyT Ha
ce0s MmoBbIIIeHHbIE 00s13aTenbeTBa. Kaszanock Obl, T€ U Apyrue JOHKHBI OKa3bIBaTh
JIpYyr Ha apyra paBHoe BiusHuEe. Ho B xu3HM BpuIO He Tak. [louemy-TO 3amaBanu
TOH Opurage W TSHYJAM Ha3aa MEPEIOBUKOB, OMycKas HMX JO CBOETO YpPOBHS
IPOU3BOAUTENHFHOCTH clladble paOOTHUKH. MexaHu3M TpymnmnoBoro fasieHus . V.
Telinop u3yyan Ha KOHKPETHBIX NpuMepax. B cBoux nepBbIX onbiTax B MuaBene oH
IBITANICA CKJIOHUTh pabOuyMX — € TMOMOIIBIO O00y4YeHHsT HOBMYKOB mpodeccun u
MaTEepPUAIIbHOTO BO3HAIPAXKIEHUS — K TMOBBIIIEHUIO WHAMBUAYaIbHOW BBIPAOOTKU
BONIPEKU KOJIEKTUBHBIM HOpMaM. Kaxkaplii pa3 HOBUYKH OOEIIATIN BBIIOJIHHUTH €r0
npocb0y, HO HUKOT'/Ia HE CAEPKUBAIU CIIOBA.

Boiacusist npuuunel, @. V. Teitsiop 00HapyKUII, YTO OHU UCIBITHIBAIOT CUIIBHOE
JABJIEHUE HE TOJBKO CO CTOPOHBI CBOEH I'PYMIbl, HO U CO CTOPOHBI PaOOYUX BCETO
3aBoJia («KOJUIEKTUBHOE JAaBiieHue»). [loaToOMy-TO M HE pPHUCKYIOT JeHCTBOBAThH
BOIIPEKHU CIIOKUBLIIMMCS TTpaBuiaM. @. V. Teinop nucani, 4To Ha OPEATPUATHI
«MOJIO/IbIE U HEONBITHBIE paboyre MOTy4yatoT B ITOM CMBICIIE ITOYYEHHUS OT CTAPIIHX.
Bce Buabl yOexaeHUss W COIMAIBHOTO JABJIEHUS IyCKAIOTCS B XOJ, YTOOBI
BOCIPEMSATCTBOBATh ATYHOMY M STOUCTUYHOMY pabodyeMy MOCTaBUTh HOBBIN PEKOP,
KOTOPBIM MPUBEJIET JIMIIb K BPEMEHHOMY IOBBIIIEHUIO €r0 OKJIaJa B TO BPEMS Kak
BCEX, KTO OTCTaJI OT HETO, 3aCTaBAT padOTaTh OOJbILE 32 Ty XKe IIIaTy».

Crapsie pabouyue paccMaTpUBalid CO3HATEIBLHOE COKpAICHUE BBIPAOOTKH KakK
CBOM MOpaJbHBIA M KJIACCOBBIA JIOJT IEpPE] TOBAPUILAMH, KPUTEPUU YECTHOCTU H
nopsiAoYHOCTH 4esoBeka. [loaToMy OOS3aHHOCTh TPYAMTHCS HE B IOJIHYIO CHILY
N03BOJIsIa UIEHTU(PUIUPOBATEH ce0sl B KAUECTBE 3HAUMMOM, BBICOKO LIEHUMOM
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ApyrUMH JUYHOCTH. HOBMYKHM HCHBITHIBAIM Ha cebe naelicTBue HehOopMaIbHOTO
KOHTPOJIA Yepe3 CUCTEMY NMPUHYIUTEIBHBIX HOPM, Ha3bIBAEMBIX «IIPABUIAMH UTPBI».
HapymaBmemy w©x Trpo3uiio NPUMEHEHHWE CAHKIMA TUNAa HW3MEHEHUS K HeMy
OTHOIICHHUSI CO CTOPOHBI «3HAYMMBIX JPYTHX», TIOHIKEHUS JHYHOTO CTaTryca, a B
OTJIENBHBIX CIlydasx BeJO K W3THAHUIO W3 TPYMIbl WM YBOJHHEHHIO C 3aBOJA.
CoBepiieHHO OYEBHJIHO, 4YTO Teilliop TMOCTaBWJI HOBHUYKOB TMEpEeA  IMOYTH
Hepa3pemmnmMon mpoOaeMoil.

C onmHON CTOPOHBI, OHH MOTJIM TOJYYUTh NPUIUYHOE JIEHEKHOE
BO3HArpaXKJI€HUe, MOMpPaBUTh CBOU JIela M 3aKpenHuThcs Ha pabouem mecte. A 3TO
IUI HEeKBAJHM(PHUIMPOBAHHOTO paboyuero mpu CIOXKHBIX YCIOBHSIX Ha PBIHKE Tpyna
OBUTO JKM3HEHHO BaXKHO. VM CynWIM TIPECTHKHYIO CHEIUATBHOCTh MEXaHUKa, OHU
3apydyainch JTOBEpHUEM aIMHUHHUCTPAIMH W, CIEIOBATEIBHO, MOTJIM PACCUUTHIBATH Ha
JanpHeiiee ciaykeOHOe OBBIIICHHE.

C nmpyroii CTOpOHBI, IPUHSAB YCJIOBHS, HOBUYKH CTAaHOBWJIUCH TpEIaTEeIISIMU
win  «urpeiikopexepamm». Kak mnpaBuino, 3T0 000payMBaloCh YHUKEHHUEM U
COLIMAJIbHOM M30JSIUel, KOTOpash MOIJIa NPUBECTH K IOTEpEe YBaXKEHUs K cede.
[Ipencrosuio chenate BbIOOp MexAy (GopMaibHbIM M HedopMaibHbIM. B 3TOM
CUTyallMl HOBUYKHU BCET/A MPEANOYUTAIIN BTOPOE NEPBOMY. 3apyOeKHbIE COLUOJIOTH
HoJCUYUTaIM, 4TO TOJbKO 10% pabounx B aMEpPUKAHCKOW IMPOMBIIIJIEHHOCTH
CIIOCOOHBI COTIPOTUBIIATHCS TpyNIOBOMY JaBJICHUIO, HE CHIDKas
IPOU3BOAUTENHFHOCTA B OTBET Ha JCHEKHOE BO3HArpakjaeHue. UenoBek TpyauTcs B
cpene cebe mooOHbIX. Ero Henmp3s npeactaBisaTh Kak POOMH30HA, M30JIMPOBAHHOTO
OT couuaibHOrO OKpyxeHus. Crano ObITh, BECh LIEHHOCTHBI MHUDP pabouyero
COPUEHTHPOBAH OMNPEEIEHHBIM 00pa3oM, B OJJHOM HamlpaBlI€HUH — Ha «3HAUMMBbIX
npyrux». Kaxaplii U3 Hac OKUJAaeT MPU3HAHUSA CO CTOPOHBI OKPY)KAIOIIMX, UIIET
HOJJEPKKHA Y HUX. AKTHBHO BKJIIOYasiCh B COBMECTHYIO JESATENbHOCTh, NPU3HABAs
CBOIO TPYIIY YacTbiO CBOEr0 COLIMATIBHOTO MHpA, YEJIOBEK TpeOyeT U OT APYrux
npuU3HaHUS TPYNMOBBIX HOpM. K coxkanenuto, 3ToT 10OpPOBONBHBIN MPOIECC MHOTIA
PUHUMAET U3BpaIIéHHbIe (POPMBI MPSIMOTO JAaBICHUS, CTAHOBUTCS.

Bomnpocs! Ajist padoThI ¢ KelicoM

1. M. X. Meckon, M. Ansbept nu @. Xenoypu BbIICISIIOT HECKOJIBKO MPUYUH
BCTYIUICHHMS JIIOAEH B He(popManbHbIe TPYIIIbI — IPUHAIEKHOCTD, 3aIIUTa, [IOMOIIIb,
oOmenue, cumnatusi. HazoBure MOTHBaLMIO HEPOPMAIbHOM TPYMIbl, CO3HATEIHHO
paboTarolel «c mpoxXaaaien».

2. llpucymm nm omucaHHBIM 3/€Ch OOBEAWHEHUSM pPadOUMX TakKue
XapaKTePUCTUKN HEPOPMAIbHBIX TPy, KaK COLMAJIbHBIE HOPMBbI, CONPOTHBIICHNE
nepeMeHaM U Halmuue HehopMalbHbIX JIUAepoB? JlokaXxuTe cBOM OTBET.

3. Kakoil Buj HEraTuBHOIO MOCJEJICTBUS KOHTPOJI WLIIOCTPUPYET AaHHAA
cutTyanus?

4. Kakue Bbl BUIUTE CIIOCOOBI PELIEHUS MPOOJIEMBI «TPYIIIIOBOTO AABJICHUS»?

Keiic 41.
Yuyacrue TpyASIIMXCH B YIIPABJICHUHN
B Teuenne MHOTHMX JIET B aMEPUKAHCKOW CTAJEIUTEUHON MPOMBIIIJIEHHOCTH
Jena 1M W3 PyK BOH IUIOXO. 3apyOekHass KOHKYPEHIIUS, CIIMIIKOM OOJbIINe
ITPOU3BOACTBEHHBIE MOIIIHOCTH, YCTAPEBIIAs TEXHOJIOTUS 3aCTaBUIIM MHOTHE
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KOMIOAHUM  HWCKaTh  pa3fUYHble MyTH  NOBBIIIEHUS  A(PGEKTUBHOCTH U
COBEpIICHCTBOBAaHUSI TexHoJoruu. HeobOxoaumo ckas3aTb, 4YTO cCTajelUTeHHAs
IPOMBIIUIEHHOCTh MOJIyYHJIa I€YaJIbHYI0 HM3BECTHOCTh CBOMMH CIIOPaMHU MEXIY
pyKoBOACTBOM U pabounmu. OJIHAKO, 3a MOCJIEIHUE TOJbl BOCEMb CTaJEIUTEUHBIX
KOMIIAHUWA  TPEANPUHSAIM  COBMECTHbIE €  OOBEAUHEHHBIM  MPOGCOH30M
CTaJIEIUTENIIMKOB YCWIHS IO CO3JAaHHUIO0 BO BCEM aMEpPUKAHCKOW CTAJIEIIUTEMHOU
IPOMBIIIEHHOCTH TPYNN TPYASIIUXCS, YYaCTBYIOIIMX B yIpaBlIeHUH. Takue rpynmbl
IpeciieIOBaIM 1eJIb KCIOJIb30BaTh HAKOIUIEHHBI paOO4YMMH MpPOU3BOJICTBEHHBIN
ombIT. [lockonbky paGoure 3HAIOT CBOE NAENO0 Jydlle, YeM KTOJIMOO ApYyroi, um
JIOJDKHO OBITh BHJHEE, KAaK IIOBBICUTH NPOU3BOAMTEIBHOCTh TpyJa, KaueCTBO
OPOAYKIIMU U TEXHUKY OezonacHocTu. B Takue rpynmnsl 00bvHO BXoAAT oT 10 10 15
pabounx. OHM coOMparoTCs pa3 B HEJIEIIO U pa3padaThIBalOT pEKOMEHAAIIUN

1o MOBBILLIEHUIO POU3BOIUTEILHOCTH TpyJa. C ITOMOLIBIO
«KOHCYJIbTaTUBHBIX KOMHUTETOBY», COCTOSIIUX U3 YIPABJISIOIIMX CPEAHEr0 YpPOBHS,
3Ta Tpylnmna BHEAPSET T€ HM3MEHEHHUS, KOTOpbleé OHa CYUTAET HEOOXOIUMBIMHU.
Hecmorps Ha TO 4TO dYame BCEro MPEUIOKEHUS 10  IOBBIIIEHUIO
IIPOU3BOJUTEIBHOCTH TPYyJa IOAPA3yMEBAIOT MEJIKUE HM3MEHEHUs, CTOPOHHHUKHU
TaKUX TPYNN CUMUTAIOT, YTO COBOKYMHHBINH 3((EKT yCOBEPIICHCTBOBAHUM MOMOXET
CTAJIEUTEWHOMN MPOMBIIIIEHHOCTH CHPAaBUTHCA CO CBOMMH TEKYIIUMH MPOOIEMAMHU.
Puyapn I1. Koddwu, Bume-npe3nieHT mo conuanbHbiM nporpammam «HarmonansHoi
CTAJICJIUTEHHON KOPIMOpaIlMu», paccKazblBaeT 00 OJHOM cilyyae, KOIJa TpYMIIbI
TPYIALIUXCS, YHAaCTBYIOUIUX B YIIPaBICHUH, [IOMOTJIA IPOMBIIUIEHHOCTH.

B koHme 1986 r. omHa W3 Takux TIPYINI OPEMJIOKHUIA HCKIOYUTh W3
TEXHOJIOTUYECKOI0 IUKJIA OJWH 3Tall, TJI€ MCIOJb30BAJIOCH OYEHb €IKOE YHUCTSIIIEE
cpenctBo. MCKiroueHHe 3TOro 3Tana M yCTAHOBJIEHWE aBTOMATUYECKOM IOAAayYn
C/IeNao TEeXHOJIOTMUYECKUH Mpolecc JemieBine u OezonacHee. KonnyecTBo 05X0roB
cokpatuiock Ha 90%, a cokpameHue 0TX0A0B MO3BOJIUIIO SKOHOMUTH 40 ThIC. JOJLI.
B MecdAll. XOTS y 3THX TPyl €CTh MHOIO CTOPOHHUKOB, HEKOTOpbIE padouwe,
ABIIAIONIMECS YiIeHaMH Tpo¢coro3a, UM HE CUMIATH3UPYIOT, OHU JYyMAIOT, YTO ITH
Tpynnbl MPUAYMaHbl PYKOBOJCTBOM, KOTOpOE CTapaeTcss MoOoJbllie BbDKATH U3
pabounx, ¥ 4TO HE B UX MHTEPECax BHEAPSITh U3MEHEHUS, KOTOPbIE MOTYT IPUBECTU
K COKpaIIEeHUIO pad04YnX MECT.

Opnako y MunucTtepcTBa Tpyjaa ObUIO MO 3TOMY MOBOJy MHOE MHeHHE. B
HOsIOpe 1986 T. HECKOJIBKO CTalCUTEHHBIX KoMnaHuid 1 O0beAMHEHHBINA TTPOQCOI03
CTaJIeIMTEHIIMKOB NOJIyYnsii oT MuHucTepcTBa Tpyaa cyOocuauio B 25 ThIC. JOJUL
JUISl OpTaHU3alMU CEMUHapa 1Mo oOy4eHHI0 pabOTHUKOB KaJIPOBBIX CIIYKO METOIUKE
paboThl B Takux Trpynnax. KpaTKOCpOYHBIM NPOEKT HMMENI TakKoM ycmeX, 4YTo
KOMIIaHUS M Mpodcoro3 o0pa3oBajd KOMHUCCHIO IO JalbHEHIIEMY IUIAHUPOBAHUIO
TAKOTO O0y4YEHUS C BHEIPEHUECKUMU (QYHKITUSIMHU.

Bomnpocs! AJ1s1 padoThI ¢ KelcomM

1. Kakoii xapakrep HMEIOT TpPYIIbl TPYIAIIUXCS, Y4YaCTBYIOIIUX B
ynpaBiIeHUH: POPMaJIbHBIN WU HEPOPMATIbHBIHN?

2. JluxktoBama M CHUTyallus B  CTJICTUTECHHOW  TPOMBIIUIEHHOCTH
HEO0OXOIMMOCTb UCIOJIb30BAHUS «KOHCYJIbTATUBHBIX KOMUTETOBY?

3. CoBmniaanu Jiv ey TPy pabodux ¢ OOIIEH 1eNIbI0 OpraHu3aIuu?

Keiic 42.
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MeHeqxep U3 «He MOMMH KOT0»

Onpra npunuia B komnanuto SSSS (Saratov Software Solutions & Services)
nBa rona Haszaa. Kak pa3 Torma ona 3akoHumia CapaTOBCKMN YHUBEPCUTET IIO
CIICMAIBHOCTH (UJIOJIOT CO 3HAHMEM aHIJIMHCKOrO M HCIAHCKOTO s3bIkoB. Ho
paboThI JIJIs MEPEBOJYUKOB B ropojie He Obuto coBceM. A SSSS kak pa3 akKTUBHO
pacmmpsiiiach, HaOMpasi TECTEPOB HA HOBBIM MPOEKT ¢ aMEPUKAHCKUM 3aKa3UYHUKOM.
Hrak, nBa roga Hazax Oibra mojydmiia JOHKHOCTE junior tester23 u mpHCTyIHiIa K
He3aTelnuBol pabore kiukatens. Omnpra OblIa JIEBYIIKOM METOJAMYHOU H
aKKypaTHOHM, ModToMy neekToB B HHTepdeiice TecTupyemMol NporpaMmbl OHA
BBISIBIIsIIA OueHb MHOTO. [lomyTHO, 4TOOBI Kak-TO BTAHYThCA B Temy, Onsi Hayana
YUTATh CTAThbH W KHIKKH 0 TECTHPOBAHUIO MIPOTrpaMMHOTO obecnieueHus. HemHoro
MOTYTJIMB, OHA BHINLIA HA MHTEPECHBIE aHTIJIOSN3BIYHBIC CTAThU B ATOM cdepe, KOTophie
npowia Bce 10 OAHOW (3psl, UTO JIM y4HJia B yHUBepe aHriuickuii). IlocreneHHo B
r0JIOBE HAaYyaju MOSIBISATHCS MBICIH, UYTO MOKHO U3MEHUTH B MIPOEKTE, U KaK YUTH OT
8-4acOBOTO KITMKAHBA.

Mpeiciiu Onbra crapaiiach 00CYKJIaTh ¢ Ha4yaIbHUKOM, KOTOPBIN KaK-TO Cpasy
oOpazoBalics TOMY, YTO XOTh KTO-TO B KOMaHJ/Ie YTO-TO Mpejjaraer. B urore, yepes
rogq Onera yxe Tpyauiaach HaJ OINKWCAHUEM NPOIECCOB TECTUPOBAHUS IS
cieayooniero 3akasuuka. Oipra momajia B MPOEKT, KOTOPbIA MIEN yKe JiBa roga o
He€. Komanma Owmta HeOombInas: aBa cuHbOp-Tiporpammucta Cepreir m DEmop
(o6oum oxomo 30 mer) m gBa crydeHTa-kyHuopa Koms u Jl€ma. PykoBomumn
KoMaHJ0i MeHemkep Mrops. Y komaHnmbl Obla OCOOCHHOCTH — pebsATa ObuH
MOTPSICAIOIIMMHE CITellaMu 110 Java, HO aOCOJIFOTHO HE pa3rOBapUBAJIM I0-aHTJIMICKH.
[IpodyecTs wiM HamucaTh CO CJIOBapéM — Jia, a IOrOBOPUTH MO TenedoHy C
3aKa34YMKOM — HET. DTy (QYHKIMIO BBITOJIHSUT rophb.

C mpuxonom Onberu Urops B310XHYI ¢ obOsierdeHUEeM. Bo-MepBbIX, Jaxke €ro
AHTJIMICKOrO0 HE BCErJa XBarTajlo, YTOOBI MOHSThH, Yero OT HuX xoueT KpuiHapam
(aMepuKaHCKUM UHIYC, MPEJCTABUTENb 3aKa3unka). Bo-BTOPBIX, OH YK€ JBa roja He
ObLT B OTIYCKE, MOTOMY 4YTO HHUKTO W3 KOMaHAbl HE MOI €ro IMOJMEHHUTh Ha
neperoBopax u copenianuax. Obra B3su1ach 3a AEN0 ¢ BooayweiieHnem. Ctparerus
TECTUPOBAHUS, KPUTEPUM BBINTYCKA MPOAYKTa, OOOCHOBAaHHE aBTOMATU3ALUU
TecToB... Irops cpazy Hauanm OpaTh HOBOTO TeCTepa Ha COBEIIAHMS, YTOOBI a) KTO-TO
MOJICKa3bIBaJl, UTO TaM «MsiykaeT» Kpuiinapam; 0) KTO-TO OTBeuYaja Ha BOIPOCHI O
TecTupoBannu. B wurore, nouio go Toro, uro KpumiHapam Havan 3BOHUTH Ore
HaIpsMYI0, YTOOBI 33/1aTh BOMPOCHI 1O MPOEKTY, & MHOI/IA MPOCTO TaK MOOOITATh.
Tak nmpomén nmoutu roa B HOBoM mnpoekrte. Kak-to Mrops Bbi3Ban Onto k cede u
COOOIIWII, YTO YXOJUT MEHEHKEPOM aKKayHTa B COCEIHUN OTIE], U €My HYKHO
pEelunTh, KOTO CTaBUTh Ha CBOE MecTo. 1 oH yxe pemmin. Obry.

Jla, oHa MeHbIlIe BCEX B ATOM MPOEKTE, HO OHA Jyylle BCeX OOIIaeTcs C
3aKa34YMKOM, MMOHHUMAET, YTO MPOUCXOJUT C TOUKM 3PEHHUS KAueCTBA U TOTOBHOCTH
npoaykra. OJbry 3Ta HOBOCTh OJHOBPEMEHHO M BOOJIYIIEBUJIA U IIOKHpoBana. OHa
HUKOT/Ia HE Jymaja, 4To 3a JBa T0Jla CMOXKET CTaTh PyKOBOAUTENb KoMaHbl. Kpome
TOrO, OHAa COBEPIIEHHO HE MpEJCTaBisiia, KaK BOCOPUMYT 3Ty HOBOCTh Cepreil u
®dénop, crapmme B komanae. M onacenns e€ oka3anuch HE HanpacHbl. B ueTBepr Ha
oTnensHOM coBemnfanu Wropes 00bsiBUI 0 cBoEM yxoae W HazHaueHuun Onu
MeHemkepoM. Cepreii Opocri: «9TO BCE HOBOCTH?», BCTAIl U TYT K€ MOJIYa BBIIIEI
13 KOMHaThl. PENOP U ABA JUKYHHOPA, KAa3aJ0Ch, BOCIIPUHSIINA HOBOCTh CIIOKOMHO. Ha
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CJIeyIOIIMI JeHb, BbIXOJA Ha 00exn, Omns ycubimana Boru Ceprest ¢ JIECTHUYHOM
wiomaake cHuzy: «®Deas, Hy Heykeau TeOs 3To He Hampsiraet? Mbl B 3TOH
KoMmnaHuu Bocemb JeT. Bocems! Jler! @uraunm ko, kak ueptu! A MeHEIKEpPOM
nenaroT e€! bauH, 1Ba roja B KOMIAHWM, YEJIOBEK Ja)ke HE 3HAET, €CTh JIU B Java
MHOJKECTBEHHOE HacjieoBaHue, a €€ — MeHemxepom! Hy, mycTe Tenepp pyiur,
IIOCMOTPHUM, YEM 3TO 3AKOHUYUTCH. .. ».

Bomnpocs! ajs1 padoTsl ¢ Kelcom

1. Kakux popmanbHbIX U He(OpMaIbHBIX JIUJEPOB Bbl BUJUTE B OMHUCHIBAEMON
KoMaHie?

2. Omnpra crana popmaibHbIM JUAEpOM. Uero He XBaTaeT € AJs TOro, 4TOObI
3aBOeBaTh He(hOpMaIbHBINA aBTOPUTET?

3. Uto MoryT mpeAnpuHATh HEAOBOJIbHBIE YjeHbl KoMaHbl? Kakux mpoOiem
Omnere crout omacarscs?

4. Yto nenatb Ounbre npsamo ceituac? Kak ucnpaBuTh CUTyaruio?

Keiic 43.
«HacTosimuy MoJKOBHUK»

— ¥V MeHs Takoe OIIyIleHHe, YTO B JAeTcTBe ero Ownu. IlosTomy oH cumTaeT
HACWJIME €IMHCTBEHHBIM CIOCOOOM BOCMUTaHMs W ympasieHus. — Onbra He Moria
CKpBITh BO3MYILEHHUS B rojoce. E€ cobecenHUKH B KypWJIKE COIJIACHO 3aKHBAJIH.
Korma peubp 3axonuna O HOBOM HCHOJHUTENIBHOM AUPEKTOpPE HEOONBIIOTO
PEKIIAMHOT'O areHTCTBa, COTPYAHUKH MPOSIBISIN YIUBUTEIbHOE EIUHOIYIIIHE.

— OT0 HEe nerctBo, 310 apMmusa. Yero Thl Xxouewb — conpadon! OTkyna oH
B3SJICSA TOJBKO Ha Hamy roJioBy? — ['oBopsT, crapeiii Apyr Ilamsl. Ilamoit B 3HaK
OobIION JIFOOBM M yBa)XE€HHUs B areHTCTBE HasbiBaiM Bnagumupa CaMoNIEHKO —
BJIQJICNIbLIA U T€HEPATbHOIO AupekTopa. Ilox ero pykoBoaCTBOM KOMIIAHMS BCETO 32
JIBa TOJ1a JOCTUIJIA CTA0UIBHOTO MOJIOKEHUS Ha PBIHKE.

Co3aHHass areHTCTBOM peKilaMa — TEIEBU3HOHHBIE POJIMKH, CIIOTAHBI,
NOCTEpPhl — OTJIMYAIUCh YYBCTBOM IOMOpA M OPUTHMHAIBHOCTHIO, & CAMO areHTCTBO
MOYTH BCErJa YKJIaAbIBaJaCh B YKa3aHHbIE CPOKM (YTO MJisi TBOPYECKUX JIIOJEH
pEeKJIaMHOTO Mupa OblUIO peakocThio). Ilockonbky nena Ha ¢upMe HUIM XOPOIIO,
Brnagumup CamoilieHKO pemuia OTOMTH OT TEKYIIUX BOIPOCOB M COCPEAOTOUYUTHCA
HAa pa3BUTUM KOMIAHUU M HOBBIX NpOEKTaxXx. A 3a BJIOXHOBEHHEM yexal B
JOJITCOCPOYHBIM  OTITYCK, NPEICTaBUB KOMAaHAE HCIIOJIHUTEIBHOIO JUPEKTOpa —
3yb6uoBa Anekces bopucoBuya. 3yO1oB AEMCTBUTEIBHO YIIENT B OTCTaBKY B YMHE
Maiiopa, HOJy4YWs 3KOHOMHYECKOE O0pa3oBaHUE IO IPOrpaMMe IMEepernoaroTOBKU
BOCHHOCIYXAIlUX M YCIEJ IMoJroja mopaboTaTb B CTPOUTENBHONM KOMIAHUU
3aMECTUTENIEM F€HEPATIBHOIO JUPEKTOPA MO0 OOIIMM BOIIPOCAM.

Hauap paboty B arentcTtBe, 3yO10B ObLT BO3MYIIEH IAPUBILIEH 3/1€Ch, 110 €T0
BBIDAKEHUIO,  «aHApXHE», KOTOPYKD  COTPYAHUKHA  IIOYEMY-TO Ha3bIBAIA
«TBOPUYECKHUM TpoIieccom». 3yO1oB pemui, 4To CaMOIIEHKO pacimyCTHII KOJIJICKTHUB,
U coOpajici K €ro BO3BPALLEHUIO «3AaKPYTUThb Tailkn», HAaBECTU IMOPSAJOK B
opranuzanuu. OH B3sUICS 3a JIeJ0 OYEHb aKTUBHO: MPOBEN coOpaHHe, MOCBAIIEHHOE
JTUCITUIUIMHE, Ha KOTOPOM OOBSIBIII O 3alipeTe Ha TMOKHM pabouunii rpaduk, BBEIEHUN
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CUCTeMbl IITpaHBIX CAHKIUN 3a Pa3sHOOOpa3Hble MPOBHHHOCTH (OMO3JaHHE Ha
paboTy, HENMpemOCTaBICHUE EXKETHEBHBIX OTYETOB O XOJAE BBIMOJHEHHUS KaXIOTO
IPOEKTa U T. I1.).

KonnektuB Havanm ponTtaTh, HO JKECTKOro 3yOIl0OBa HEIOBOJILCTBO HE
octaHaBiuBano. OH peryysipHO ycTpauBall 00Xo/1 oduca, BEICKa3bIBass KPUTHUECKUE
3aMEeYaHMsl, KaXJ0€ YTpO BbI3bIBAT K cebOe MEHeIKepoB, TpeOdys OTYETOB.
CoTpyaHuku ObUIM HACTOJIBKO O0ECKYpa)K€Hbl TBOPUBIIMMCS B KOMITAHUH, YTO ATO
CKa3bIBAJIOCh HAa WX PE3yJbTaTUBHOCTU. BriepBbie 3a 10JT0€ BpeMs KIUEHTHI CTaJH
MPOSIBISATh HEJOBOJBCTBO. [ '€HepanbHbIi TUPEKTOP, €UHCTBEHHBIN, K KOMY MOXHO
OBLJIO 00PAaTUTHCA 32 TOMOIIBIO, HAXOUJICS B ThICSIU€ KMJIIOMETPOB OT HUX, 0€3 CBS3H,
Y BO3Bpallajics TOJIbKO 4epe3 3 Henaenu. — Bce-Taku, Hago oTaarh €My JOJDKHOE,
nojib3a OT Hero ecth. [locnme pasroBopa ¢ HHMM Halla [OBapuxa Iepecraia
omazipiBaTh C 00€IO0M M NPUHOCUT €ro BoBpems. [la emé u Kypbep, KOTOPOro
paHbllie ObLJIO HE HAWTH, TENEPh BCETJla Ha CBA3WM U OBICTP KaK METeop, — POOKO
MONBITAIACH BCTYNUTHCS 3a 3yOioBa FOmusi.

« Bam moOKaxy "BIOXHOBEHHMsSI HETY' »! — HOHECCS OTKYyJIa-TO C JAJIbHErO
KOHIIa 0(puca TOJ0C UCTIOJIHUTEIBHOTO JUPEKTOPA, U BCE HEBOJILHO MOEKUITHCH.

Bomnpocs! aiis paGoTsl ¢ Keiicom

1. Onumwure, ¢ TOYKM 3pPEHUS M3BECTHBIX BaM TEOPUU JIMJIEPCTBA,
B3aMMOOTHOIIEHU 3y0I0Ba C KOJUIEKTUBOM areHTCTBA.

2. Kax BBl cudraere, mo4yemMy €ro CTWIb PYKOBOJCTBAa OKa3aJcs
HEOPPEKTUBHBIM?

3. [Touemy OT HEKOTOPBIX COTPYAHUKOB OH BCE K€ JOOUIICS JKe1aeMoro?

4. Kak BbI cuuTaeTe, 4yTo cieayer npeanpuHsaTe Braaumupy CamMoieHKo 1o
BO3BpallleHNH, YTOObI HOPMAJIM30BaTh CUTYAIHIO?

Keiic 44.
Kpusuc BiaacTu B aBTocepBuce

Urops u FOnus OcunoBsl co3naBajidi CBOE NPEINPUSTHE COBMECTHBIMU
YCWIHUSIMU MIPAKTUYECKU C HYJIsA. Iropb ObLT HE MPOCTO OMBITHBIM, @ MO-HACTOSILEMY
TAJIAHTINBBIM aBTORJIEKTPUKOM, a FOmmsi Xoporio pa3dupanach B IOPUIAYECKUX U
SKOHOMHUYECKUX TOHKOCTSX Om3Heca. VX TaHaeM TMO3BOJIMI UM  CO3AaTh
IpOIBETAIOIee TPEANPUITHE aBTOCEPBHCA, KOTOPHIM OHHM PYyKOBOIWIM BMecTe. Ho
BCcE mosydusoch najgexko He cpazy. C cepb€3HBIMH TpoOiieMaMu Cymnpyru
CTOJIKHYJIUCh, KOT/1a IPEANPUITHE TOIBKO Hadasio padoTaTh. Toabk0o uTO HAOpaHHBIM
MEPCOHANT OTKa3bIBAICA BCEPhE3 BOCHPUHUMATH MOJIOAYIO TAapy Kak CBOHUX
HENOCPEICTBEHHBIX PYKOBOIUTENIEH.

Koneuno, aBrociecapu, aBTOANEKTPUKHA U Jpyrue paOOTHUKUA BOBCE HE
OTKa3bIBaNIUCh padbotath. Ho B ux oTHomeHnun k Uropro dyBcTBOBaslach HEKOTOpas
(baMUIBIAPHOCTb,  ONBITHBIE  CHEIUAIMCTBI C  YCMEUIKOM  BOCHPUHUMAIIU
npodecCHOHANbHBIE COBETHl MOJIOJIOTO YEJIOBEKa, COBEPIIEHHO K HUM He
npuciymuBasich. dddextHas onmonaunka KOnus Toxxke He Moria MOBIUATH HA CBOMX
MOMYMHEHHBIX — OHU HE pearupoBad Ha €€ 3aMeuaHus M0 MOBOJY OTO3IaHUN WIIH
KYpPEHHUS CIMIIKOM OJIM3KO K 3/IaHUI0 aBTOCEPBHUCA.

Bcé m3menusnoch mocne onHOro ciydas. B aBrocepBHC AOCTaBUIM JOPOTYIO
WHOMApKy, KOTOpas Hy HUKAaK HE XOTesia 3aBOAUTHCS. UTO TONBKO pabOTHUKU HE
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Jejlald — WU aKKyMYJSATOp TECTUPOBAIW, W 3aXWUIraHUE CMOTPEIU, U CTapTep
IPOBEPSUIN — HEMCIIPABHOCTh HaTH He Moriu. Kak pa3 B 3T0 BpeMs B pabouyio 30HY
3amén Urops. EMy XBaTuiao ABYX MHMHYT, YTOOBI MOHSTH, YTO BBINLIA U3 CTPOS
KaTymika 3axuranusi. E€ ObICTpO MOMEHSUIM Ha HOBYIO, M JIOBOJIbHBIM aBTOBJAJEIEL
yexai. C Tex Iop OTHOILIEHHE NepcoHaa K Mropro crajio coBcem Ipyrum.

YO6eauBmchr B €ro BBICOKOM MPO(PECCHOHANNU3ME, JIIOJU CTalu MPOSBISTH
YBaXKECHHE IIPUCITYIINBATHCA K €r0 COBETaM M pacnopsbkeHusm. [Ipu atom cam Urops
HUKOTJa OTAABAJ JKECTKMX IPUKA3aHMWM, NPEANOYNTAs Yy3HAaTh CHA4YaJlda MHEHHE
pabOTHUKOB.

HOnus Toxe Hamuia crnoco0 pemeHuss npoOjaemMbl pabOThl C MOAYUHEHHBIMU.
Ona crama npuaepKUBaTbCA KECTKOTO CTWIIS YIPABJICHWS W BBEIA CHCTEMY
mrpadoB. 3a OMo3AaHWe WM 32 KypEeHHE B HEMOJOXXEHHOM MecTe pabOTHUK
aumancss yactu 3apmuiarel. M 3TO BO3BIMENO ACUCTBHE — TPYAOBas IMCLUILIMHA
3HAUUTEIBHO YIy4YIIWJIach. TakuM 00pa3oM, KaKIbld M3 CYNPYroB HAIIET CBOU
pblYard BO3JEMCTBUSA HA IIEPCOHAN, YTO II03BOJIMIIO YCIIEIIHO MHHOBATh KPU3HUC
BIIACTHU.

Bomnpocs! ajis1 padoThl ¢ Kelicom

1. Kako# TuI BIacTH UCHOJIb30BaJl KaXK]IbIH U3 CYIIPYTOB?

2. Kakux ctuneit ynpasnenus npuaepxxusanucsk Urops u FOmus?

3. Kakue ctunm nuaepcTBa MCIONB30Bajl KX bl U3 CYIIPYTOB C TOUKH 3PEHUs
JIBYXMEpPHOU Teopuu JmepcTBa bielika u Moyrona?

4. Koro u3 cynpyroB B O0JbIIEH CTEIEHN MOKHO Ha3BaTh JINJEPOM?

5. Kak BbI gymaere, yeil moaxo K ynpasieHuto 6osee appextuBeH?

6. [IpocnexxuBaercs M pa3zieJeHUe yIpaBieHYecKoro Tpya mexay Uropem u
HOnueit? Ecnu Obl HAa NpeanpHUsITUH CYIIECTBOBAIM (PYHKIIMOHAIbHBIE OTIENbI, TO
KaKOU OTAEJI BO3IJIaBUII Obl KaXKIbIA U3 HUX?

Keiic 45.
IIpou3BoACTBEHHBIH KOH(IUKT

[TonaHss Tpy3yWKHM OJHOTO U3 IIEXOB TMpocTauBaiu 0e3 paboThl U3-3a
OTCYTCTBUA Tpy3a. 3a 10 MuH. 10 KOHII@a pabodero JHsS MPUOBUIM HAKOHEI
aBTOMAIIIMHBI C JTUCTOBBIM (POJBIUPOBAHHBIM T'e€THHAKCOM. Ero HEoOXoauMo OBLIO
CPOYHO BBITPY3UTh, TAK KaK MAIIWHBI 3aKa3HBIC W MPEIIPHUITHIO TPUAETCS TUIATUTD
3HAYUTETBHBIN mITpad 3a MpoCToi.

Macrep JlomoB (oOpamtasice k pabouum): Pasrpyxaiite. PaGouume: Omsth
nociie padotel. KoMy Hamo, TOT mycTh U pasrpyxaet. Macrep: Hedero paccyxaats!
Mmuoro roBopute! MaiuHbl HaJI0 OTITYCKaTh!

bpuramup (HepemmrtenbHo): Hano pasrpyxars, pebdsita. PaGoumit Kprokos
(onbITHBIN, aBTOpUTETHBIN, 40 neT): Hagoeno yepe3 eHb 0cTaBaThesl Mociie padoThl.
[Monnusa cunenu 6e3 ngena. He Mmoxere opraHu3zoBath paboTy, a Mbl OTAyBaemcs, J1a
emé OecrutatHo. [lmature, a HE XOTHTE IJIATUTh — NPHUBO3UTE BOBPEMs, U MBI
pasrpy3um.

Macrep (obpamasice k Opuragupy npu Bcex): Uto y tebs 3a 6puraga?! Kro y
TeOsi Opuramup?! I[loyemy He MoOKemib opraHu3oBaTh pasrpys3ky?! Jlumb 1Ba
YeJIOBEKA U3 CEMU TPY3YUKOB MOICPKUBAIOT OpUTaIMpa, HO Pa3rpyKaTh HE
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ToporsTcs. OcTanbHble coOuparoTcs JoMoil. Torjaa Mactep CenIuT K Ha4YalbHUKY
1exa 1 OOBSICHSIET eMy TTOJIOKEHUE.

HawanpHuk 1mexa (He BHUKas B moapoOHocTu): Uto emé 3a pasroBopbr?!
Maunsl Hajio pasrpyxarb, a y Te0s moau qomMon coopanuck! [louemy Huyero He
Moxelb caenate?! Mactep: CaMoMy Haao BOBpEMsI MOJABO3 OPraHU30BHIBATH.
[Mongusa mrogu 6e3 pabGotel OonTanuch. Hawanbuuk mexa: He TtBo€ neno! 3oBu
Opurany!

[Ipuxogut Opurama. Ot e€ umeHu BeicTynaer KprokoB, TpeOys OILIaTUTh
cBepxypounsble 1o 20 yci. en. Hauanenuk nexa: [lnatutes e Oyay! Ilonaus cunenu,
He ycramu! Kprokos: Ilonum nomoii, pedsita!l bpuraga yxoauT JOMOH, cUTyalus
ocnoxHsieTcs. UToObl pa3rpy3uTh MalllMHbI, HAJ0 CPOYHO KOrO-TO MCKaTb. Mactep
uAET B JIPYroil uex, riae yxe paboTaeT BTOpas CMEHa, M JIOroBapuBaeTcs ¢ eé
MacTepOM, COTJACUBILIUMCS OTITYCTUTh pabO4YMX CBOEM OpUraabl Ha pas3rpys3Ky.

PabGoune, He cHenuaIuCThl MOTPY304YHO-PA3rpPy30YHBIX pPabOT, HE HMMEIOT
HEOOXOMUMBIX TPHUCTOCOONICHU U To3ToMy Kojebmotcs. Torma mactep Jlomos
o0emiaeT UM BBIIIATUTH 1O 15 ycn. ex. bpuraga cornamaercs u ObICTPO pasrpyxaer
00e marmuHbl (He00X0IMMO YCTIETh CAENaTh U CBOIO padboTy). MacTtep, rnokasas, Kyaa
CKJIa[(pIBaTh MaTepHuall, yIIEN, HE NOKHUIAsACh KOHLA pasrpy3ku. Ha criemyrommii
JIeHb, TpUJsS Ha paboTy, OH y3Hal, uyTo KprokoB M emé Tpoe rpy3uuKOB MOAANIN
3asiBJI€HUE 00 YBOJIbHEHHH.

MacTep BbIKCan <JIMIOBBIM» Haps 3a CBEPXypouHyl paboTy Opurane
apyroro nexa. Ho tak kak ¢oHx mactepa ObUT yXe HMCUepIiaH, a B I[eXe He ObLIU
IPETYCMOTPEHBI PACIIEHKH Ha MOJ00HBIE BUIBI Pa0bOT, OH 0OPATHUIICS 3a TIOMOIIIBIO K
HAaYaJIbHUKY LI€Xa.

HavanpHuk nexa oOpaTuics K HayaJlbHUKY OTHENa TpyJda U 3apaboTHOU
IUIaThl, paccka3aB eMy Bce kak Obuio. HauwanbHuk nexa: [loHumaenib, momydusiach
takasgs ucropusa. [lomorn ¢ Hapspamu. Kak-To Hano BbIKpyuuBarbes. HaudanpHuk
OTwu3: [a, couyBCTBYI, HO MOMOYb HE MOry. CXOIM K 3aMECTUTENIO IUPEKTOpA.
3amecTuTeNnb AMpPEKTOpa (BbICAYIIAB HadadbHUKa uexa): I[lo 15 ycin. en. Ha
yenoBeka? Kakue nenpru? IlnaTuTe NOJKHBI BUHOBHBIE. BBI3bIBaeT HauyajgbHUKA
orfena cHaOxeHus. 3amecTuTens aupekropa: llouemy He 3aBe3nu BoBpems?
Ckonbko 3710 6ynet npoaomkarbea? bynems mnatuts? Hauansnuk OMTC: A mbl He
BUHOBaThl. Buaumo, He Obulo 3aka3Hbix MamuH. Hano y3Hate y nucneruepa.
3amecTUTeNlb AUPEKTOpa (3BOHUT JaucrieTyepy): Buepa qBe MalMHBI C T€TUHAKCOM
3ano3nanu. Korma Oyaems paborare no rpadguky? ucnerdep: MaiuHsl
HaIpaBJIeHbl BOBPEMs, HO OHHU TPHU Yaca MPOCTOSUIM Ha CKIIaJe, TaK Kak He paboTan
MNOJIBEMHHUK.

3amecTuTeNlb AUPEKTOpa (3BOHUT 3aBEAyIOlIeMy CKiagoM): Tl 4TO, HE
MOJKEIllb TEXHUKY COAepKaTh B nopsake?! Mammnsl onsaTe ono3ganu! I'py3uTs Hag0
ObUIO caMoMy, BpyuHyto! 3aBenyronuii ckiaagoM: TexHHKa Ha CKIIaJe B MOPSAKE, HO
MHCIEKTOp MO TEXHUKE O€30MacHOCTU 3allpeTusl paboTaTh, Tak Kak pabouMii-
TaKeJIaXKHUK HE MPOILIET BOBPEMsI MHCTPYKTaX M ObUI HEOXXHIAHHO OTCTPAHEH C
padoTHI.

K koniy pabodero nHs K 3amecTuTento aupekropa mnoctymwia uz OTK
JOKJa/JHasl 3alKucKka, B KOTOpPOM coolmianock O OosblioM Opake MNpOAYKIIUH,
W3TOTOBJICHHOM W3 3aBE3¢HHOIO0 HAKAHYHE TE€THHAKCA, SIBUBIIEMCS CIIEICTBUEM
HOBpEXACHUS (DONBIUPYIOLIETO CIIOS MpU pa3rpy3ke. bpuraga pasrpyxana
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(GONBrUpOBaHHBIM TETUHAKC B CIIENIKE, 0€3 CHEeNMHAIbHBIX TMPUCITOCOOTICHUIM.
COOTBETCTBYIOIIETO MHCTPYKTaXKa MPEBAPUTEIHHO HE OBLIO.

3aMeCTUTEIb TUPEKTOPA N3AAET PACTIOPSIKEHUE:

1. HenpenBuaeHHsle pacxoAbl 3a pa3rpy3Ky Te€THHAKCa OIUIATUTh
3aBeaywonieMy ckimagom (150 yenm. en.), Tak Kak HMMEHHO OH OTBEYaeT 3a
CBOEBPEMEHHOE TPOXOXKJIECHUE HWHCTPYKTaKa IO TEXHUKE OE30MaCHOCTU BCEMU
NOAYUHEHHBIMU €My PaOOTHUKAMH.

2. C wmacrepa JlomoBa YacTH4YHO yaepX aTh CTOMMOCTh 3a0pPaKOBAHHOM
npoaykuuu (30 yei. en.).

3. HauanpHuka nexa npeaynpeautb 0 HeoOXOJAUMOCTH CTPOroro UCHOJHEHUS
(bMHAaHCOBOM NUCHIUIUTMHBI M YIOPSIOYEHHS IOTPY304HO-Pa3TPy30UHbIX PadoT.

HavansHuk 1mexa oOwsiBhsier BbiroBop KprokoBy. Mactep JlomoB mnopaér
3asBieHue 00 yxoje. B urore uepes aBe HeAeIN U3 11€Xa YBOJUIIUCH MSTh YEJIOBEK

Bormpocs! aiis paboTel ¢ keiicom

1. K xakoMy THUIly OTHOCUTCA JIaHHBIH KOH(DJIUKT: BHYTPHIMYHOCTHBIH,
MEKITMYHOCTHBIN, MEXAY JUYHOCTBIO U TPYNIION, MEXTPYIIIOBOM ?

2. KTo BUHOBAT B 3TOM MPOU3BOJACTBEHHON CUTYyaIHH?

3. Kakoii yiiep6 HaHecéH 1exy?

4. Kak MOHO OBLIIO pa3peinuTh MPOU3BOACTBEHHBIN KOHMIUKT?

Keiic 46.
KoH(pIUKT Mexy TUHPEKTOPOM U 3aMOM

Jlaxke B MPOIBETAIOIINX KOMIIAHUAX HE BCE OBIBACT IIaaKo. Tak CIy4usioch U B
bupme «Bektopy, 3aHUMarOLIEHCs pa3padOTKOM M BHEAPEHHEM MPOrPAMMHBIX
npoaykToB. HeoxkumanHo st camoro cedOsi TeHepajbHBIM IUPEKTOp OKazaJcs
HOMUHAJIbHOU (urypoi. Bc€ Gosbimii aBTOPUTET CTal NMPUOOpETaTh TEXHUUECKUN
JTUPEKTOP, KOTOPBIM COCPEOTOUMSI B CBOMX PyKaxX CIMIIKOM MHOTO (PYHKIHUHA U
HAJIEETCsI BCKOPE CaM CTaTh MOJHOMPABHBIM PYKOBOIUTEIIEM.

PaccMoTprM 1aHHYIO CUTYalHIO € IBYX TOYEK 3PCHMUS.

Touka 3peHust reHepalibHOTO aupekTopa. Mens 30ByT Asnekcelr HukonumoBuy
[TerpoB. Sl reHepanbHBIM TUPEKTOp U COOCTBEHHUK Komranuu «Bextop». Mue 53
rojaa, oopazoBanue s noiayuns Bo BpeMeHa CCCP, 3akoHuMB 3a09HO MOCKOBCKHIA
VMHCTUTYT JJICKTPOHHOW TEXHUKU U BBICIIYIO IapTUIHYIO IKOJY. S IpuHamIexan K
TaK Ha3bIBAEMOMY MapTUHHOXO3IMCTBEHHOMY aKTHBY M J0 MEPECTPOMKU paboTa Ha
PYKOBOJSIIMX JIOJKHOCTSX B PA3JIMUHBIX TOCYJIAPCTBEHHBIX CTPYKTYpax, CBA3aHHBIX
C pa3BUTHEM DJICKTPOHHON TEXHUKH. B 3T0 BpeMms s mpuoOpen oOmmpHbIe CBS3H B
HOMEHKJIATypHOU cpene. Mol OusHec 3apoauiicss B TIEPBBIE TOJBI CTAHOBJICHUS
peiHKa B Poccun. HaganbHbli kKanuTan s 3apaboTai Ha CIEKYJIATUBHBIX ONIEPAIIHSIX C
PUBATU3AIMOHHBIMU BaydepaMu. Koe-KTo U3 TOM-MEHEIKEPOB HEKOTOPHIX OaHKOB
OKA3aJINCh MOMMM OJIHOKAllHMKaMu 10 Beicmier maptuiiHOW mKkoisie. baHku B Ty
MOPY OCTPO HYXJAJIMCh B CO3/IaHUU DJICKTPOHHOW CHUCTEMBI JOKYMEHTOOOOpOTa U B
aBTOMaTH3alMu cBoel paboThl. Torga-to u ObLIa OCHOBaHA KOMIIaHUS «BekTopy.
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MHue yaanock yoenuTh pyKOBOJCTBO HECKOIBKUX KpymHenmmx 6ankoB ctpan CHI™ B
TOM, YTO TOJILKO MOSI KOMITAHUS B COCTOSIHUU PEIIUTh UX MpoosieMbl. ONBIT paboThI ¢
JIOABMH TIO3BOJIMJI MHE HAOpaTh KOMAaHIy MOJIOABIX, OEICTBOBABLIMX B T€ T'OJbI
IPOrpaMMHUCTOB, KOTOphle M co3aaiin ABC (aBTOMaTH3MpPOBaHHYIO OAHKOBCKYIO
cucteMy) «BekTtop», (yHKUMOHUPYIOIIYIO Yyke Ookojgo 20 ser. BodabImMHCTBO
COTpyIHHMKOB «BekTopa» paboTaioT co MHOU co JHS €€ OCHOBaHHMs. Sl yBepeH, 4To
OHM MpPEJaHbl MHE, TOTOMY YTO KOTAa-TO s (PaKTHUYECKH CHac UX CEMbH OT roJIofa.
Kommanuss «BekTtop» — yCHEIIHO pa3BUBAIOIMIMICS M NEPCIEKTUBHBIN OH3HEC,
CO3/IaHHBIM MCKIIOUUTENBHO Onaromapsi MOEMy HAYalbHOMY KamuTadly U MOUM
cBA3sM. S cuuTar, YTO OITOT OW3HEC YK€ HEBO3MOXKXHO OCTAaHOBHUTH, Kak
pa3orHaBUIMIICS JTOKOMOTHB. Sl ycTall OT HENpPEephIBHOM OErOTHU U YK€ HE Tak
aKTHUBEH. S yke He YyBCTBYIO 3H(OPHUH OT YCIEIIHO MPOBEAEHHBIX CAENOK. S Ternepb
y)Ke€ He MpOBOXKY 24 yaca B CyTKM B ouice M MO3BOJISI0 ceOe MHOI/AA OTIbIXaTh
HEJIEIbKY-JIPYTyl0 B CBOEM 0coOHsuke B JlosoMutoBbix Aubmax. Bc€ ObU1o OBl
IPEKpacHo, e€ciau Obl HE HaIpsSKEHHBIE OTHOILIECHUS C TEXHUYECKUM JUPEKTOPOM
koMmriannu Makcumom MakcumoBuyeM boraeBckuM. boraeBckuil — HEKOrjga Mos
npaBast pyka. OTJIMYHBIA CHEUATUCT, MOJIb3YIOIIUIACA aBTOPUTETOM B KOJUIEKTHUBE.
Tpynoromuk. Beimmyckauk MI'Y, HEOCMOTpUTENBHO M30paBIIM Kapbepy BOCHHOTO.
Kanmunar texunueckux Hayk. PaGotan Ha «pakeTHbll T Pomunb». S BhITammi
€ro «u3 rpsizw», Kak W OCTalbHBbIX. boraeBckuii amOuino3eH. Yero TOJIbKO CTOUT
AJIEKTPOHHBIN aJipec, KOTOPbIK OH cebe 3aBén — bog@vector.com! Ha ¢pupme moxet
ObITh TOJBKO OJMH bor — S!!! [ToHayany HalllM OTHOIIEHMS CKJIAIBIBAJIUCH XOPOLIO,
U s MepefoBepwsl eMy OOJIbLIYI0O YacTh TEKYUIMX JEJ IO YIPaBJICHUIO (DUPMOI.
Mmuoro ner boraeBckuii mpeBOCXOIHO BBITIONHSI CBOM 00s3aHHOCTA. HO HECKOJIBKO
MECALIEB HA3aJ YTO-TO B €r0 MOBEICHUU U3MEHWIOCH. S| cTan nmoamedaTs BO B3IVIAEC
Maxkcruma MakcumoBrya HeoOpyro ycMmenky. CrycTs Kakoe-TO BpeMs sl 3aMETHJI,
YTO KOIJia MOCJ€ MOUX OTbe310B B JlonmoMuThl s TpeOyro €ro B CBOW KaOMHET ¢
JIOKJIAJIOM, OH, CChUIasICh Ha HEOTJIOXKHBIC JI€J1a, HE SBIIIETCA 110 HECKOJIBKO YacCOB.
Ecnu Ob1 momoOHast cuTyaiusi BOSHHKJIA JIET MATh Hazal, s Obl, HE pa3ayMbIBasd,
Boraesckoro yBomwi: He3aMeHUMBIX jtojed HeT. Ho ceronns... CaumikoM MHOTO
(GYHKIMI COCPEeOTOYEHO B PYKaX TEXHMYECKOTO ITUPEKTOpa, a MHE CamMOMy
BO3BpAIaThCs K aKTUBHOMY YIIPaBJICHUIO PUPMOIl HE XoueTcs, TeM 0oJjiee 4To MO
OTJIQXKEHHBIM Ou3Hec 3TOro M He Tpedyer. S cuWTar, YTO BIOJHE 3aCITYXKHUII
pa3MepeHHyI0, CIIOKOMHYI0 U KOM(pOpTHYIO *U3Hb. HO s 4yBCTBYIO, 4TO CHUTyalus
BBIXOJUT M3-TIOJ KOHTpOJs. MHEe M3BECTHO, YTO padoure COBELIaHUs, KOTOphIE
boraeBcknii pOBOJUT C COTPYAHUKAMHU, B MTOCHEAHEE BPEMSI YUACTUIIMCH, XOTS, IO
MOEMY MHEHHIO, B 3TOM HET HUKaKod HeoOxoaumMocTu. Ha 3Tu coBelianus MeHs He
IpUrjamaT, 00 UX MOBECTKE s Y3HAIO TOJIBKO, €ClU crpolly boraeBckoro wiu
KOro-1M00 M3 COTPYIHUKOB JUYHO. IIpu 3TOM psAOBBIE COTPYIHHUKH CTBLAJIMBO
IpAYYT Ia3a ¥ MAMJIIT HEYTO HEBPA3yMUTENIBHOE. S| IIOHUMAl0, YTO 32 MOEW CIIMHOM
boraeBckuii 3aresnm HewyecTHyX0 wWrpy. Buepa MHe noHecnu, 4ro 3a Iyas3a OH
OT3bIBaeTCS 000 MHE KpailHE HEYBaXXKUTEJIbHO, HA3bIBasl «HAIIUM CHUOAPUTOM» WU
«JIOJIOMUTOBBIM OOCCOM». Sl MOHMMAal0, YTO B HAIIMX OTHOIICHHSIX C TEXHUYECKUM
JTUPEKTOPOM Ha3pesl KOH(MDIMKT, KOTOPBI TpeOyeT CKOpeuIlero pa3penieHus, noka B
HEro He OKa3aJIuCh BOBJIEYEHBI BCE COTPYITHUKH KOMIAHUU. S peanoyén Obl pemuTh
BCE MPOOJIEMbl MUPHBIM ITyTEM, HO CUTYyallds MOKET BBIHYJIUTh MEHs JEHCTBOBAThH
O4YeHb JKECTKO. Sl mourM yBepeH, 4YTO Leinb bOraeBckoro — OTTECHUTH MEHSA
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IIOJIHOCTBIO OT PYKOBOJACTBA KOMIIaHMEH. UTO X, B KpaliHEM ciydae, s T'OTOB
IIPEIOCTABUTh €My TAaKyk BO3MOXHOCTb. [lo mpaBme roBops, oT Ou3Heca s ycTall,
XOTSl U HE TOTOB YUTH IOJIHOCTBIO «HA MOKOW». I MOTY HaJeTh Ha 3apBaBLIECTOCA
TeXHapsi NPOYHYI0 y3ay. XodeT boraeBckuii Bo3riaBiarh pupmy — ¢upma ero! Ho
JEHbI'M 3TON Qupmbl — MoU. M y MeHSI ecTh BO3MOXXHOCTb JIETaJbHO BBIBECTH BCE
HaJU4YHBIE CpeACcTBa M3 000poTa GUPMBI U TIEPEBECTH HMX HA CBOM JIMYHBIN

OAHKOBCKHUM CUET.

Touka 3peHHs] TEXHUYECKOTO TUPEKTOPA

Mens 30ByT Makcum MakcumoBrud boraeBckuid. Sl TEXHUYECKUU AUPEKTOP
komnanuu «Bektop». Mue 49 ner, obpazoBanue s mosyduna Bo BpemeHa CCCP,
3aKOHYUB (aKyJbTET BBIUMCIUTENIbHOM MaTeMatuku u kubepHeruku MI'Y. Ilocne
OKOHYAHMSI YHUBEpPCUTETA s MPEANoUEn Kapbepy BOEHHOro yudénoro. S pabotan B
3aKpPBITOM  HWHCTUTYTe MuHHCTEpCTBA OOOpPOHBI, Yy4YacTBOBAJ B  CO3/IaHUU
IPOrpaMMHOT0 O0ECIeYeHHs MO YIPaBJICHHUIO pakeTHbIMU Komruiekcamu [1BO. Tam
K€ 3alIUTUI KaHIUJIATCKYIO TUCCEPTALMIO. 32 KOPOTKOE BPEMS JOCIIYKUJICS 10 YMHA
IIOATIOJIKOBHUKA. byaymee MoOE Kas3anoch IpenonpefenéHHbIM, HO BMEIIAIACh
nepectpoiika. C Hawama 1990-x romoB Mosi 3apruiaTa, CUMTAaBIIAsCAd O MeEpKam
CCCP BecbMa NOpWIMYHOW, Cpa3zy «IoOTepsjga B Bece». ODTO IOHU3UIO MO
COIIMAJIBHBIN CTaTyC, MPEXAE BCEro, B COOCTBEHHBIX TJa3ax, a Bedb KOTJA-TO S
MeYTaJl 0 TeHEepaJbCKUX JamIacax, rocjiaye u MepcoHaibHOM aBTomoOuie. M Tyt
OJIUH U3 OBIBIIMX OJIHOKAIIHUKOB Mo y4€de B MI'Y mo3Hakomusl MeHsl ¢ AjekceeM
HuxogumoBrnuem IleTpoBbIM, 4EIOBEKOM, HA MOM B3IJISI[, HEAOCTATOYHO YMHBIM U
KOMIIETEHTHBIM, HO XBAaTKUM M yJIadjMBBIM, CO CBA3AMM U C neHbramu. K tomy xe
[letpoB oOmagan HEAYpPHBIMH OpPraHU3aTOPCKUMHU CHOCOOHOCTSMHU. AJiekcei
HukoaumoBuy OblT BiIajieblieM U T€HEPATbHBIM JUPEKTOPOM HEIABHO CO3JaHHON
komnanuu «Bekrop». OH mpuriacui MeHs Ha coOeceoBaHHE U MPEUIOKHUI CTaTh
HAYaJbHUKOM OTJIe]a BHEApPEHUsl. B 0aHKOBCKOM Jiesie s HUYEero HE CMBICIINI, O YeM
Obu10 Xopommo u3BectHo u MHe, u IlerpoBy. Ho nHa TOoT MOment y Ilerpoma
HNOIXOAIICH KaHAWIATYphl Ha JAHHYIO TOJDKHOCTH HE ObUIO, M, Ha3HAYMB MHE
IIOJIyTOJIOBOM MCIIBITATENBHBIM CPOK C 3apIIaTOM, JMIIb HEHAMHOTO MPEBBIIIABIIEH
3apIuiaty psaoBOro mnporpammucra «Bekrtopa», llerpoB, mo cyrtn, HuYeM He
puckoBai. bpan oH MEHs Ha 3Ty IOJKHOCTb, PyKOBOJCTBYSACH NpUHIMUIIOM: «KnHemM
LICHKAa B BOJY. BBIIUIBIBET — XOpOIIO, @ YTOHET — HE KAIKO». HO 4-TO «1meHKoM»
ce0s He cumrai. [lepBoie mecsibl paboThl B «BekTopey mokazanuch MHE ajioM. S He
3HAJ JaXke, 4TO Takoe OyxrajaTepckas MpoBOjAKa. A MPOJEMOHCTPUPOBATH KIUEHTY
CBOIO HECOCTOATENIBHOCTh s HE MMeEJ npaBa. [Ipuxoausioce Jiratb, MPUTBOPATHCS,
n3BOpaunBaThes. M 310 ObUIO yHUMX)EHUEM. DTOro yHxeHus s [lerpoBy He mpoiiy
Hukorjga. Ha To, 4ToObl MOJTHOCTBIO BOMTH B KypC Jelia, y MeHs ymi€n roa. Moi
AHATUTUYECKUI yM TO3BOJIUI MHE OCBOUTHCS C OAHKOBCKUM JeJIOM (aKTUYeCKu 0e3
IIOCTOPOHHEW MoMONIIH. S| MecAanamu npornajgain B KOMaHINPOBKaX, MHE HEIPEMEHHO
HYKHO OBLIIO JTOKa3aTh U cede, U APYTUM, 4TO U B 3TOM cepe s Ha MHOTO€ CIIOCOOEH.
Kaxna ycnexa Obula HACTOJBKO CHUJIBHOM, YTO s MepecTaj 3aHUMaThCsl JelaMu
CEMbH, U MHE IIPUILIJIOCH PA3BECTUCH C )KEHOU. I1eTpoB O1leH1II MOE pBEHUE U ClEIIall
MEHSI TEXHUYECKUM JUPEKTOpOoM «Bekropa». S cTanm BTOPBIM JIMIIOM B KOMIIAHUH. A
yepe3 HECKOJIbKO JIeT 51 (paKTUYeCKH CTaj NepBbIM JUIOM Ha ¢upme. Ceroans
Anexceit Hukoaumosuu IletpoB — ¢urypa ckopee HomuHanbHas. [leTpoB — cubapur.
busHec ero mHTEpecyeT He Kak MpPOLEcC, a KaK CPEICTBO YIOBIECTBOPEHHUSI CBOUX
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notpebHocTeil. OH YenoBeK OrpaHWYEHHBIN, €ro BIOJHE YIOBJIETBOPSIET T'OJOBOM
noxoa B XXX moimapoB, MATUKOMHATHas kKBapTupa B MockBe, aBTomoOuias» bMB u
HeOobmIo ocoOHsiIK B JlomomutoBeix Aubnax. OH, MO CyTH Jena, MpeKpaTHil
3aHUMAThCS JIelaMH, IPOBOAsS OOJBIIYIO YacTh BPEMEHU B 3TOM CAMOM OCOOHSIUKE.
bnarononyune «BekTopa» oOmanumBoe. I[leTpoB cTam TOPMO30M COOCTBEHHOIO
ousneca. OH He mMpuJlaraeT yCWIMM K pacIIMPEeHUI0 KIMEHTCKOW 0asbl, moJiaras, 4To
CTapble KJIMEHTHI OT HETO HUKyJa He AeHyTcs. 1IleTpoB He moowpser npeaiaracmele
MHOIO HOBIIIECTBA, HampaBlieHHbIE HA pa3BuTHEe (upmbel. OH HageeTcs HAa CBOU
CTapple CBA3M, IOMOTABIINE EMY MHOTO JIET BBIMTPBIBATh TEHAEPHI. HO Tenepp-T1o 310
YK€ HE CTOJIBKO €r0 CBSI3H, CKOJIBKO MOW, W IIPU PELICHHU CEPbE3HBIX BOIIPOCOB
OaHKM-KJIMEHTBl MPEANOYUTAIOT UMETh JEJ0 MMEHHO CcO MHOW. BuHOBar B 3TOM
[letpoB cam, (axTuyecku mnepenoBepuB MHe yrpaBieHue (upmoin. K Tomy ke,
pa3apakeHHe KIMEHTOB MPOTUB «Iajgarouiei» Bpems oT BpeMeHHn ABC HacToONIbKO
BEJIMKO, YTO HauboJee KPYIHbIE U3 HUX Hauyaly NEPEroBOPhl C KOHKYPEHTAMHU
«Bekropa». Ho s 1 TOJBKO s 3HAIO, YTO HYXKHO clieJaTh, YTOObI (upMa 3axuiia
HOBOW XHW3HbIO. B psagax coTpyaHHKOB «BekTopa» 3peeT IiyXoe HeIOBOJIbCTBO
reHepanbHbiM. OH HajeeTcs Ha CBOM «IIaTEPHAIUCTCKHUE» METOJbl paboThl ¢
[EPCOHAJIOM, HE UYBCTBYS, YTO «OTLIOM POJHBIM» ISl OOJIBLIMHCTBA COTPYIHUKOB
OH yke He sBisierca. CrarHauus B pa3BUTUU (PUPMBI NIPUBENIA K TOMY, YTO YPOBEHb
OIIaThl TPyZAA CTal YK€ HUXKE, YeM B KOMIaHHUIX-KOHKypeHTax. U Ha 3Tom done 5
KaK TeXHUYECKHUI AMPEKTOp HauMHaro mpuodperaTh BcE Oonpimii aBTopuret. Ecnu
ObI TeHepaJbHOTO BHIOMpANIM BCEOOLIUM TOJIOCOBAHHWEM, OYEHb MHOTHE OTIAIU Obl
ceronHs cBou rosoc He 3a IlerpoBa, a 3a MeHsA. S moompsito 3T HACTPOEHUs, C
OJIHOM CTOpOHBI, yCTaHABIUBasi BCe 0OJiee TECHbIE KOHTAKTHI C COTPYIHHKAMH, C
Ipyrol — He ymycKaro cilydas, 4ToObl BBICTAaBUTh HAIoOKa3 HENpO(PEeCCHOHAIU3M U
orctasiocTh lletpoBa. OTKpPOBEHHO TOBOPS, S CTOJBKO BIOXKWI B «BekTop» cui n
CTOJIbKUM IOXEPTBOBAJ pajid OyAylIEro KOMIIAHUU, YTO CUUTAN Obl CIIPaBEAJIUBBIM,
€CIi B OJUH TPEKPACHBIi MOMEHT CTal OBl XO3SMHOM (PUPMBI M peann30Baj
HaMEUYEHHYIO IPOTrpaMMy Pa3BUTHSL.

Y IlerpoBa, XOT MW TPUTYNMBIIEECSI, HO HEIUIOXO€ ammnapaTrHo-
HOMEHKJIAaTypHOe 4yThE. /[yMaro, 4T0 OH IOYysul OMacHOCTh. Sl MOKa He 3Haro, 4TO
KOHKPETHO OH MOJKET NPEANPHUHATH, HO 0KHJIAI0 JIeMapuia ¢ ero cropoHsl. OIHaKO
koe-yero [letpoB He 3HaeT. OH HE 3HAET O KO3BIPHBIX KapTax B MOEM pykase. Camblii
HEONAronpusTHBIA MCXOJ [JIi MEHS — OTO YBOJIbHEHHE IM0J OJaroBUIHBIM
npeasoroM. Yto kK, s TOTOB YHTH M3 KOMIIAHMM W YBECTH 3a COOOMl YacThb
coTpyAHHKOB. KimtoueBbIX coTpyqHUKOB! S yKe 3aperucTpupoBall HOBYIO (hUpMy o1
Ha3BaHuem «KopBer» M HOBYIO TOproByro Mapky. Koe-kTo W3 pyKOBOACTBa
OAHKOBKJIMEHTOB TOTOB MOCOAEHCTBOBaTh npu yuactun «KopBera» B TeHuepax.
MHO10 MPOU3BEEHO KOMUPOBAaHUE BCEX «MCXOAHUKOB» ABC «Bektop», mpuuém Tax,
YTO J10Ka3aTh (DaKT KpakM MHTEIUIEKTYyaJbHOM COOCTBEHHOCTH OYAET MPAKTHUYECKU
HEBO3MOKHO. Bo3rnaBus ¢upmy «KopBeT», s rOTOB NOJHOCTBIO BBITECHUTD
«BekTop» ¢ pbBIHKAa W 3aBOEBATh HOBBIE PBIHKA. EJWHCTBEHHAs 3arBo3iKa
3aKJIFOYAETCS B TOM, UTO JUIsl CTapT-ana y MEHS HE XBAaTaeT HAIMYHBIX CPEJICTB.

Bormpocs! aiig paboTel ¢ keiicom
1. SIBnsieTcst MM KOH(JIUKT, OMHCAHHBIN B CUTyallMd, KOHCTPYKTUBHBIM WU
JNECTPYKTUBHBIM?
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2. K kakoMy THUIly OTHOCHUTCS HaHHBIH KOH(IUKT — BHYTPHIMYHOCTHBIM,
MEXJIMYHOCTHBIA, MEXY JTUYHOCTBIO M FPYIIION?

3. JlaHHbI! KOH(IJIMKT HOCUT OTKPBITBINA XapakTep Wi 3aKphIThiii? 4. Ha kakom
ATane pa3BUTHS HAXOJUTCS JaHHBIM KOHQIUKT?

5. Kakoii BKJaj caenai Kaxaplid y9acCTHUK KOH(IJIMKTA B pa3BUTHE GUPMBI?

6. Kakme mocienctBus MOTYT OXUAATh (QUPMY, €CIH KaxAblii YYaCTHHK
KOH(IIMKTa peann3yeT CBOU MOTEHUUAIbHbIE TUIaHbI?

7. Ha uneit BbI cropone? [louemy?

8. MoXHO /i Ha JAHHOM JTare pa3pelnTh KOH(QINKT, H30€KaB HEraTUBHbBIX
NOCJIECTBUMN JUIsI KOMIIAaHUU?

Keiic 47.
IIpo6aema noadopa 3amecTureist

PykoBoauTtenb oTaena KpeaAUTOBaHUS OJHOTO M3 pOCCUMCKUX OaHKOB TaTbsiHa
MuxaliioBHa TMOCJI€ JONTHX Pa3MBIIUICHUN MPUHSJIA HAKOHEI] OKOHYATEIbHOE
pelieHue O HEOOXOJAMMOCTH BBEACHUS IITAaTHOW JIOJDKHOCTH — 3aMECTUTENS
HaYaJIbHUKA OT/AENIa. DTO ObLJIO CBSA3aHO C TEM, YTO MOCTOSHHO YBEIMYHMBAIOLIUNCS
00béM paboTel otnena, rae TarbsHa MuxailioBHa Obula  €IMHCTBEHHBIM
MEHEDKEPOM, CTaJl OTpakaThCcs Ha KadecTBe paboThl. TaThsina MuxailnoBHa
MOHUMaJIa, YTO 3a €XKEIHEBHOM «TEKY4YKOI» HauMHAET YIyCKaTh U3 BUIY HauOosee
BaXKHBIC MPOOJIEMBI, KOTOpBIE CJEAO0BalO peniath B oraene. Kpyr moTeHImaaIbHbIX
KaHJIUJIATOB OBICTPO CY3UJICS A0 JBYX COTPYIHUL.

[TepBoii Obuta €€ naBusist moapyra Enena HukonaeBHa; ¢ HeMl OHU MATHAALATH
JIET Ha3aJl BMecTe yuyuiauch B OUHAHCOBOM akajeMuu. ['0JbI cOBMECTHON Y4€ObI B
OJIHOM TpyIIie, )KU3Hb B OOIIEKUTUHU, PAJIOCTH U TOPE — BCE ITO OUYEHb CONM3UIIO UX.
OHu noBepsnu Apyr Ipyry, a IOCIe 3aMyKECTBA MPOJOJKAIA JIPYKUTh CEMBSMM.
Kak cneuuanuct Enena HukomaeBHa Oblla MCHOJHUTEIBHBIM U BIIOJIHE
KBAIM(PUIIMPOBAHHBIM paboTHukoM. Eil He xBarano, mno MHeHUI0 TarbsHbI
MuxainoBHBI, TBOPYECKOM <OKWUIIKM», DJHEPrUYHOCTH U HACTOMYMBOCTU B
JOCTUKEHUU MMOCTABJICHHBIX LIEJICH.

HMmeHHO 5T KayecTBa U MO3BOJIMIIM B CBOE Bpems TarbsaHe MuxaiioBHe craTh
PYKOBOAMTENEM OTAEIA KPEAUTOBAHUS W COOTBETCTBEHHO HAYAIBHUKOM EIeHBI
Huxonaesnsl. Jlannoe coObitue Enena HukosiaeBHa BOCIIpUHSIIa BHEIIHE CITIOKOWHO.

Jpyroii kaHAMAATypoll HA JOJDKHOCTh 3aMECTUTENA, KAaK cuuMTana TarbsHa
MuxaiinoBHa, aBisiiack Hamexna, kotopas mociie OKOHUYaHHS By3a paboTaia B €€
OTZENE OKOJIO ABYX JIET.

Bomnpocsl 1151 padoThI ¢ KeilcoM

1. KoMy, mo BamemMy MHEHHIO, CIIElyeT OTAATh NPEANOYTCHHE B PEIICHUU
BOIIpOca O 3amecturene oraena: noapyre Enene HwukonaeBHe wnm Momomoiut
cotpynnuue Hanexne?

2. OObsicHuTe CBOE pelieHue, IMOCTapasch B3BECUTh JOCTOMHCTBA U
HEJIOCTATKH KaXJI0W KaHIUJATypPhI.

3. Kakumu kaduecTBamMu mpexkie BCEro JOJKEH 00IaaaTh MEHeKep?

93



4. Nmeetcs u cnenuduka B paboTe 3aMEeCTUTENS HadallbHUKA OT/ela OaHKa,
CTPaxoBO# (PUPMBI, HATTOTOBOW MHCTICKITUU U IPYTUX TPEANPUSTUN U OPTaHU3AIUN?

Keiic 48.
OTHomIEeHNs MEePCOHAJIa H HOBOI'O PYKOBOIMTEJIA

Huxomnait C., mpopaboTaB B CTpaxoBOM KOMIIAHHHM OKOJIO T'0Jia B JIOJHKHOCTH
HSKOHOMHCTA, ObLI HAa3HAUYE€H Ha JIOJDKHOCTh PYKOBOAMTENS OTZAENa CTPaxOBaHUs
Ipa)X1aHCKON OTBETCTBEHHOCTH. DTOMY CIOCOOCTBOBAN PsiJ] BaXKHBIX OOCTOSATENBCTB,
KOTOPBIE YYUTBHIBAIACH PYKOBOJCTBOM KOMIIAHWU IIPU MPUHATUU TaKOTO PEILEHUS.
Huxkomnaii C. umen xopoiuee 6a3oBoe 00pa3oBaHUE, 3HAJI NHOCTPAHHBIE A3BIKH, OBLI
KOMMYHUKA0€JIeH, JHEPTUYEH, UCTTOJIHUTETIEH.

3a Bpemsi pabOTbl B KOMIAHUUM OH OYEHb BBIPOC KAaK CIELUATUCT,
IPOJIEMOHCTPUPOBAB HE3aypsAIHbIE CTOCOOHOCTH. OIHAKO TIEPBBIN K€ pabounil 1eHb
Hukonas C. B kauecTBe pyKOBOJAMTENS HE yaayca. Eciii B 1IEJIOM KOJUIEKTUB OTENA
BCTPETUJI €ro Jo0poXKenaTeabHO, TO OJHA M3 OIBITHBIX COTpyIHUIl BaneHTnHa
['puropbeBHa 1€MOHCTPAaTUBHO OTKAa3aJach MPU3HATh HOBOIO pyKoBoAUTEINA. B oTBeT
Ha npockOy Huxomas C., KOTOpylO OH ajpecoBall BCEM COTPYOHHKAM, O
IOPEICTaBICHUN €My JUIsl O3HAKOMJIEHHS OTYETOB O paboTe 3a MUHYBIIMH MeCHL,
Banentuna I'puropbeBHa 3asBuiia cieayouiee: «5 padoraro B oTzene ABaaLATh JIET.
Bam npenmecTBeHHMK Ha moCTy pykoBoautens otaena Mean Muxannosuny,
KOTOPOTO MBI HEJJABHO C MOYECTSIMU MPOBOJAWIM HA MEHCHUIO, HUKOTIa HE IIPOBEPSII
Moo paboty. OH Bceraa Obl1 yBepeH B MOel KBaJM(UKALUK U UCTIOJIHUTEIHLHOCTH.
3a paboTy, KOTOPYIO I BBIIOJHSUIA BCE 3TH T'OJbI, MEHS HEOJHOKPATHO MOOLIPSUIH.
HenoBepue ko MHE Kak K CIIELIUATIUCTY C Ballleil CTOPOHBI MEHS OCKOPOIISET.

Bomnpocs! ajis1 padoTsl ¢ Kelicom

1. TlpaBUJIBbHO M TIOCTYIIMJI HOBBIH PYKOBOJMTENb, ITOMPOCUB IEPCOHAT
IPEAOCTaBUTh €My HEOOX0IUMYH0 HH(OpMaIIUIO?

2. Hackonbko 000CHOBaHHO TIOBela ceOsi pabdOTHHUIA, OTKa3aBIIasCs
MPEIOCTABUTh HOBOMY PYKOBOJIUTEIIO OTYETHI?

3. Kakoe pemenue nomken npunsate Huxomnait C.?

4. Tlpennoxute CBOM BapuaHT IMOCJIEAOBATEIBLHOCTH JCHUCTBUM MEHEIKepa B
CJIOKUBILIENCS CUTYaLlUH.

Keiic 49.
TpynoBble pecypchbl Ha 3JIEKTPOHHOM 3aBOjIe

B oxHoii ¢upme, mpousBoasIIei 3JEKTPOHHYIO TEXHUKY, B OTJENE padoTanu
IIECTh JEBYIIEK, MOHTHUPYIOIIME BHYTPEHHHE YacTH CHEIUATbHOW CII0KHOU
AJEKTpOHHON TpyOku. Bce wieHsl Opuraapl paboTand Ha JUHUWA, a TPYOKH
MOCTYIAaJUd OT OJHOTO K JPYyromy BAOJb JUIMHHOTO CTOJa. 3a paboTod HaOmromal
MacTep, KOHTPOJMPOBABLIMK em€ ABa Apyrux oraena. JleByllka, cuaeslias Ha
IIEPBOM MECTE 3a CTOJIOM, ObLIa CTApIIUM ONEPAaTOPOM, CIAEAUBILNM 3a BCEH JTMHUEH.
Korma moBomuiochk wuccnenoBaHue, MOpajibHas OOCTAaHOBKA B KOJUJIEKTHBE ObLia
HEBAXXHOM, TEKYUYECTh BBICOKOMW, MPOryJibl yacTbiMu (cooTBeTcTBEHHO 100 % 1 8 %),
B cpenHeM 27 % TpyOOK BBIOPAKOBBIBAIUCH W3-32 HEKAYECTBEHHOW COOPKH.

[Tpou3BOANTENBHOCTH COCTABIISIIA OKOJIO 28 TPYOOK B Hac.
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JIuHus yacTto BhIOMBANach W3 PUTMA, KOrJa Ha YYacTKE TOrO WJIM HHOTO
orepaTopa BO3HHMKAJIU pa3inyHble MpoOseMbl. O0marbes apyr ¢ APYyroM JAEBYIIKaM
ObUT0 3aTpyAHUTENbHO. Kaxias u3 HUX MOTIJIa pa3roBapuBaTh C COCEIKAMU CIIEBA U
CIpaBa, HO M ATO OBLJIO HEMPOCTO, TaK Kak paboune mMecTa ObUIM BpPE3aHbl B CTOJI,
o0pa3ysi HEYTO BpOJIe HUIIM, U paOOTHUIL] pa3esiiii BbICOKHE SIIUKU C ACTAIAMU U
UHCTpYMEHTaMU. YTOOBI MOTOBOPUTH, HAJIO OBLIO HATHYTHCS MJIM BCTATh C MECTA, YTO
3anpeai 00a KOHTpoiaE€pa — MacTep U CTapIIUid ONEpaTop.

B otnene He ObLIO MecTa, T/I€ MOXKHO ObUIO MOCHJIETh BO BpEMs MEpPEpPHIBA, U
JEBYIIKA MPUCOSANHSIIUCH K OCTaJbHBIM CIy)KalluM KoMHaHuu B Kaderepuu. Mm
NPAKTUYECKH HHUYEro HEe COoo0IaIoch O pe3ynbTarax paldoThl, TOJBKO Ha
€KEeJHEBHBIX JIETy4YKax MacTep yroBapuBaj WX CHU3UTH MPOIEHT Opaka. YKa3zaHus O
HOpMax BBIIyCKa UCXOJWIM TOJBKO OT cTapuiero omeparopa. Eciam cOopka mnuia
MeJUIeHHee rpaduka, cTapuieMy ornepaTopy Hajo OblLIO MPOWTH BIIOJIb BCErO CTOJA,
YTOOBI OOHAPYKUThH MPUUMHY 33JIEPKKU U UCIIPaBUTH nosioxkeHue. Korna ona Buaena
OPUYMHY 33J€PKKM B HEONBITHOCTU WJIM OLIMOKE, TO JaBaja COTPYAHMIIE COBET;
KOTI'/Ia ’K€ CUMTAaJIa, 4YTO COOPIIMIIA JIEHUTCS, Jieiaja BhITOBOP.

XKenas monHATh ayX paOOTHUI, KOMIAHUS pPEIIWJIA JaTh UM BO3MOXKHOCTh
00IIaThCs, YTOOBI OMBITHBIE MOTJIA TIOMOYb HEOTBITHBIM U TIPOCTO MOTOBOPUTH JIPYT
¢ apyroM. PaGodee MecTo ObLJIO MEPECTPOCHO: BMECTO MPSIMOTO JVIMHHOTO CTOJIa ObLT
IIOCTABJIEH OBAJIbHBIM, BOKPYTI KOTOPOIO paclojarajluch Mecta s aeByuiek. Jlis
TOTO, YTOOBI IEBYIIKK MOTJIA NIEPErOBApUBATHCS YEPE3 CTOJ C CUIALIMMHU HAIPOTUB
U C COCElIKaMu, SIIMKU C JETalsIMM U MHCTPYMEHTaMH mepeHecinu. Bckope mocie
ATOr0 TMPOU3BOJIUTENBHOCTh BO3pocia a0 35 TpyOOK B 4Yac, a MPOLEHT Opaka
cokpatmicsa ¢ 27 no 18 %, 3HaUMTEIbHO CHU3WINCH U Cllydad mporysnoB. OaHako
yepe3 HECKOJIBKO MECSLEB BO3ZHUKIM HOBbIE MPOOJEMbl — JEBYLIKH 3aXOTEIH
BBINOJIHATH 00Jiee CI0XKHYIO paldoTy.

Kak Tonbko paOoTHHIIA OBJIaJieBajia HECIOXKHOW OIepaluei, oHa Kejana
HAYYUTHCS JIPYToH, TpeOyromel OONbIIer0o MacTepCTBa, a OBIAJCBIIAS CIOKHBIMU
omepaiusiMi OTKa3bIBajlaCh BBIMONHATH TPeOOBaHUS CTapliel — 3aHSIThb MECTO
OTCYTCTBYIOLIEH MCIOJIHUTEIBHULIBI MOPOCTBIX omnepauuid. bpuraga Havaia
IPOTUBUTHCS YKa3aHUSIM cCTapuieil, KoTopas OOBIYHO pemiajia, Korja MOXKHO
OCTAaHOBUTH pabOTy TMepe] NepepblBOM WM TnepecMeHkoil. Temepp neByliku
OTKJIAJIBIBAJIM MHCTPYMEHTHI 32 10—15 MuH. 10 OKOHYaHUs CMEHbI. Pacnopsbkenus
cTaplilel He BBINOJHSIUCH, U, XOTS MIPUCYTCTBHE MacTepa yIepKUBajao pabOTHUI] Ha
MEeCTe, MPOU3BOJMUTENBHOCTh K  KOHI[y CMEHbl  yMeHblanach.  OOmas
IPOU3BOJUTENBLHOCTh CHHM3MAAch 10 30 TpyOOK B 4ac, MpOUEHT Opaka MpPEeBBICHI
IpolLUIble TOKa3aTeau, MpUYEM OoJiblllasi YacTh MNPUXOAWIACH HA HECIIOXKHbBIC
onepanuu.

TekyuecTb W TOpOrysibl HE JOCTUIVIM TMPEKHUX Pa3MEpPOB, HO CTaju
npUOIMKATHCS YPOBHIO, HAOMIOAABIIEMYCS BCKOpE IOCJIE HAYaBIIMXCS TEPEMEH.
Uepes HECKOIBKO MECALIEB CTapliias MOKUHYyIa padboTy. Mactep pemnii He Ha3HavaTh
Ha €€ MECTO JAPYTYI0 M MO3BOJWI JEBYIIKAM YIPABISATH pabOYMM IMPOLIECCOM BCEH
opuragoi. OHM MOMYYIJIM BO3MOXHOCTh 3a/1aBaTh TEMIT PabOThI, IPU ATOM HOPMY
BBINTYCKA yCTaHABIMBAI MacTep. JleBYyIIKH TOJKHBI OBLITH pad0TaTh CAaMOCTOSTEIBHO,
OCTaBMB Ha JIOJII0 MacTepa JIMIIb pa3peuieHue KOoH(PIuKToB. [Ipon3BoAUTEIHLHOCTD
TYT *&e ymnajna 10 26 TpyOok B 4ac, HO yepe3 mecsil Beipocia a0 40. [Iporent Opaka
cHusmics 10 18 %. Ha ouepenHol nerydke, IpOBOAUBILIEHCS MaCTEPOM, OJHA U3
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JIEBYIICK TPEJIOKKIa, YTOOBI B Hadalie KaXXJOW CMEHBI MM COOOIIaliu, CKOJIBKO
Opaka OHU JOMYCTHJIM B MPEABIAYIIUN JACHb U MO KakuM npuduHam. [locie storo
nporeHT Opaka cHusmicsa 10 11 %. [Iporymnsl mpekpaTwiinch, TeKydKa CHA3WIACH, U
Opuraga crabwibHO gaBana 40 TpyOOK B yac, MOKas3aB, YTO MPU HEOOXOIUMOCTH
crocoOHa Ha OOJIBIITYIO TPOU3BOIUTEIIBHOCTD.

Bomnpocs! ajis1 padoThl ¢ Kelicom

1. ITouemy cHavasia mokaszareau paboThl OpUrajibl ObUIH TaAKUE HU3KUE?

2. Yto sBUJIOCH NMPUYMHOW TOBBIIMICHUS MPOU3BOAUTEIHLHOCTH TpyJAa MOCTe
nepecTpoiiku padodero mecra?

3. UTo MOKHO CKa3aTb O COJAEPKATEIBHOCTU PaOOTHI JAEBYLIEK 0 M IOCIE
VU3MEHEHU?

4. [loueMy B KaKOH-TO MOMEHT paOOTHHUIIBI IIEPECTATN MOJUUHATHCS CTapIIen?

5. [ITlouemy, korga Ham30p 3a pabOOTHHUIIAMM CTajl MHUHHUMAJIbHBIM,
3¢ (PeKTUBHOCTh TpyJa CHayaia pe3Ko ymaja, a MoToM pe3ko Bo3pocna? 6. YUto
MO’KHO CKa3aTh O KaYeCTBE TPYIOBOM KU3HU paOOTHUIL?

Keiic 50.
Kak coxpanutpb a1uno?

DTOT BTOPHUK T'PO3UJI CTaTh «4E€PHBIM» U1l AHApes BenukanoBa, KagpoBOTro
JUPEKTOpa KOMIAHUM MO NPOJAXe 3JIUTHOM HEABMKUMOCTH. BCE ckianpiBanoch
MPEKpacHoO A0 TOro 3BOHKA B 16.15. 3BOHOK OBLI OT OBIBIIETO pabOTOAATENSI OJHOTO
U3 HEJABHO MPUHATHIX COTPYAHHMKOB. OKazaloch, YTO yMHBIM W mnpustHbld [T-
MeHemkep BanentnH JlaHWMNKMH, € KOTOPBIM  AHAPEN JIMYHO MPOBOIUII
co0eceloBaHUE M KOTOPOTO MPHUHSAJI B KOMIIAHHMIO, BOBCE HE TaK MMJI, KaK XO4YeT
Ka3aThCsl, U €r0 YBOJIbHEHHE C MPEKHEr0 MeCTa ObLIIO BBI3BAHO OTHIOAb HE JKEJTAHUEM
HaWTU Jydinyro U Oojiee MHTEPECHYI0 paboTy, a HeoOXoauMocThio. Emy mpocto
ykazaiu Ha JBepb. Kak oxazanock, JlaHWIKMH MObITAlICS I[IAHTAXXUPOBAThH
PYKOBOJICTBO: OH TpeOOBaj MOBBIIICHHS 3apab0THOM IJIATHI MO/ YIPO30il PACKPBITHS
KOMMEpPUYECKON MH(pOpMaluy, AOCTYNl K KOTOPOM MOJYYWJI B CHIIY BBIIIOJHEHUS UM
CBOUX CIIY)Ke€OHBIX oO0si3aHHOCTed. M kak Temeph ObITh AHApPEW HE MPeCTaBIISIL.
Camplil mpoCTOM BapuWaHT — YBOJWUTH JlaHWIKMHA, HO BIPYr TOT HONBITAETCS
OTOMCTHUTh KOMIAHMHM? A TJaBHOE, UTO TENEpPh AenaTh eMmy, AHAper? DTO ke OH
B35U1 Ha pabOTy TAaKOTO HEYHCTOIJIOTHOIO YEJIOBEKa, OH HE YBUJEN, OH HE J0padboTal.
JT10 ero ommobOkKa, U, Koraa o0 3TOM y3HAIOT, Kak OyayT pearupoBarh, KaK K HEMY
CTaHYT OTHOCHUTBCA?

Bonpocs! ajs1 padoTsl ¢ Kelcom

1. Kak nocTynuthk KaJpoBOMY IHUPEKTOPY B JAHHOM cCllydae, 4ToObl, C OJJHOU
CTOPOHBI, HE HABPEINUTh KOMIIAHUH, a C IPYTOM — COXPAHUTh CBOE JIMIO, BEJb ITOrO
COTpPYJHHUKA OH CaM U HaHUMaJl Ha paboTy?

2. IlpenynoxuTte CBOM alropuT™m JIEUCTBHM KaJpOBOM CIYX)Obl KOMIAHUH TIO
oOecrieueHno 0Oe3omacHOCTH Ou3Heca, YTOObl HE JIONYCTUTh B JallbHEUIIEM
MOJ0OHBIX CITy4YaeB.

Keiic 51.
Ha 310poBbe
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['eHepanbHBIl IUPEKTOpP, OH K€ COOCTBEHHUK, KPYMHOTO (DHHAHCOBOTO
XOJIMHra TpOCMaTpuBasi oOuepenHble OT4EThI, OOpaTHJ BHHUMAaHUE, YTO €ro
COTPYIHUKU 4YacTo OepyT OOJIbHUYHBIC, IJIOXO CIPABIAIOTCS C TOCTaBICHHBIMU
3aj1a4amMu 1 BoooO1Ie padboraroT HeaddekTrBHO. C ATUM HYKHO OBLIO YTO-TO JEJIaTh,
U TEHEpalbHBbIM MOMNPOCUI KAJPOBOIO JAUPEKTOpAa KOMIAHUU TOJTOTOBUTH
IPENJIOKEHHSI 0 O03/I0pOBIIEHUI0 0oOcTaHOBKU. IlepBoe, uTo caenana KaapoBbIA
JTUPEKTOp, — TMpOBEJa AHOHUMHBIA ONPOC C LEJIbI0 BBISICHUTh, KTO KaKUMH
3a00JIeBaHUSIMU CTPAJAET, UTO HE YCTPAUBAET COTPYAHUKOB B pabOTE U B KOMITAHUH,
YTO XOTeNu Obl ymydmuTh. M3 14 ThICSY COTPYTHUKOB aHKETY 3aMOJHIIN JULIL 2%
U YECTHO HaNMCald, YTO HUYEM He OOJICIOT M BCE YCIOBUSA MX YCTPauBaloOT.
KanpoBblil TUpekTOop HE YCIIOKOWJIACh M HalpaBwia 3anpoc B MuH3apaB, 4TOOBI
y3HaTh, Kakue 3a00JeBaHUs B CTpaHE MPEBAJIUPYIOT U C 4eM OHM CBsi3aHbl. [locne
IIOJy4YEHHOTO OTBETA U aHAJIN3a BCEX JAHHBIX Ha CBET MOSBUJIACH IpOrpamMma
«310poBbIil 00pa3 xu3Hw». KoMnanus npejuiaraiga cOTpyJIHUKaAM OpOCUTH MUTh U
KypUTh, a TAK)KE Ha4aTh aKTUBHO OOPOTHCS C JIMITHUM BECOM, M TOTOBA ObLia 3a 3TO
IaTuTh. bbUT 000pY10BaH MUHUCTIOPT3aJ CO CIOPTUBHBIM O(PHCHBIM UHBEHTapEM, a
TaK)Ke COTPYIHUKAM ObLIM OOeliaHbl HEOOBIITNE eKEMECIYHbIE TPEMHUH 32 OTKa3 OT
curaper M 3a cOpolleHHble KuiorpamMmbl. OJHAKO OXUIAEMBIX PpE3yJIbTATOB
nporpamMma He npuHecna. JIuip HeOONbIION MPOLIEHT COTPYIHUKOB OTKA3ajicCs OT
BPEIHBIX IPUBBIYEK U CTAJ CIEAUTH 32 COOCTBEHHBIM 3/I0POBbEM.

Bomnpocs! ajs1 padoThl ¢ Keiicom

1. Ilporpamma «310poBBIA 00pa3 >KM3HU» UMENa B CBOEH OCHOBe Ojarue
noOyxaenus. [louemy xe oHa He cpabotana? Kakoil OCHOBHOW HEIOCTaTOK OHa
uMmena’?

2. YBumenu I5M BBl Kakue-muOO HEIOCTaTKHM B OpraHU3alluu KaJIpOBOM
CITyKObI?

3. Kak BBI cumraere, NEWCTBHUTEIHHO JIM NIEJI0 B TUIOXOM 3J0POBBE, WIIH,
BO3MOKHO, PaOOTHMKH HE CIIPABIISIIOTCS CO CBOMMH OOS3aHHOCTSIMHU IO JpPYroi
MpUYUHE?

4. Kakue mMepbl PeAIOKUIN ObI BB AJIS1 03/10POBICHUS KOMITAHUU?

Keiic 52.
Bo BcéMm 10/15KeH ObITH MOPAIOK

Makcum UYyOakuH, HOBBIM TE€HEpalbHBIM JTUPEKTOp KommaHuu «Mera-
cynepnpa3aHuk [IpokeKkT», — 4eI0BEK, aKKYpaTHBIN 0 NeAaHTu3Ma. AKKypaTHOCTb
Ba)XHAa BO BCEM, cUMTaeT MakcuM, U 30pPKO CIEOUT 3a TEM, YTOObl COTPYAHUKU
KOMIIAHWM CJIEJOBAJIM €ro TMOJIOKUTEIbHOMY mnpuMepy. IlpaBuna, BBeAEHHBIE
MakcumoM, odeHb TIpocThl: - Ha paGodem cTolie cCOTpyTHUKA JOJKEH ObITh MOPSI0K
— pydka, TeTpagb M JOKYMEHT, C KOTOPbIM COTPYIHUK paOOTaeT B HACTOSIIUI
MOMEHT (3TO BCE, 4TO MOXKET HaxoAuThcsa Ha crtose!). - Ha pabouem mecte He
JOJDKHO OBITH YaIlleK W TapeioK — ATO MPUAAET OPUCY HEAKKYpaTHBIM BUI, K TOMY

e, BCEr/la MOKHO BBITIUTH Yail Win Koe Ha KyxHe.
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Kaxnpiii coTpyaHUK JOJKEH MOAAEPKUBATh YACTOTY M MOPSAOK B SIIHKAX
CBOETO CTOJIA: B IIEPBOM SIIMKE CIEAYET XPAHUTh KAHIEJISPCKUE MPUHAIIIEKHOCTH,
BO BTOpPOM — Oymaru, B TPETh€M JOCTATOYHO MECTa JIJISl JIMYHBIX Bemien. - Kaxmbrii
COTPYAHHMK J0JKeH uMeTh «I1man» cBoelt paboThl Ha JieHb, U, KaK MpaBuiio, Makcum
CaMOJINYHO TPOBEPAET HAIMUKME TAaKOro ruiaHa. COTpyAHUKH HEAOBOJIbHBI TaKUMU
nepeMeHaMu: OpTraHu3alusl TPa3IHUKOB — APKUN U TUHAMUYHBIA OU3HEC, OH TpeOyeT
BKitoueHHocTd Ha 100 % B Teuenue 12, 14, 16-Tu yacoBoro padouero aus! Terpay,
I[BETHBIE CTHUKEPHI, MapKephl, YAIIKH C HEIONMUTHIM KOo(de, UYEPHOBUKH CMET U
pabouux MporpaMM, KaTajorM TOJApPKOB — BCE OATU MPEIMETbl COBEPIICHHO
HeoOXxonuMbl MeHekepy npoekrta! W mpu Takol 3arpy3ke oT HUX eli€ TpeOyroT
«ITnan»?! Ho paBaiite ycnpimuM Makcuma: «Ecin y MeHemxkepa HpoeKkTa HET
MOpsIZIKa Ha CTOJIE, KaK Y HEr0 MOKET OBbITh MOPSIIOK B TOJIOBE?» — CIpaIliuBaeT OH.
Makcum roBoput: «lIpaBunpHOE IJIAaHUPOBAHHWE — BOT 3aJI0T YCIEIIHOTO MPOEKTA.
Menemkepy He crieayeT ceOsi BECTM Kak B aHEKJIO0Te Mpo Jiecopyda, KOTOPbIH
YCEPHO MAIIIET TYIbIM TOMIOPOM, a HA MPEIJIOKECHUE 3aTOUUTH TONIOP OTBEYAET
«Mmue nexorma!» M B 3Tom TOoxke ecTb cMmbici! A y Makcuma Brnepeau OOJIbIINE
IUTaHBL: TPOTPECCUBHOM COBPEMEHHON KOMIIAHWU CIEJOBANIO Obl BBECTU €IMHBIN
npecc-kon!

Bomnpocs! Ajist padoThI ¢ KelicoM

1. Kak BbI OTHOCHTECH K IEPEMEHAM, BBEEHHBIM T'€HEPAJIbHBIM AUPEKTOPOM?

2. Ilouemy JnaHHble TIEpeMEHBbl BOCIHPUHUMAIOTCS COTPYJIHUKAMHU Tak
HEraTUBHO?

3. MoeT ObITh, 3arBO3/IKa BCETO JIUIIIb B TOM, KaK MpoBoAsATCs nepemensl? Ho
Kak poBecTH Ux 3PGHEeKTUBHO?

Keiic 53.
Oco0eHHOCTH OPraHU3ANUOHHOM KYJIbTYPbI

Bukrop ycrano B3Q0XHyJ, KIMKHYJ MBIIIKOM Ha KHOIIKY «3aBEpIICHUE
paboTb» M OTKUHYJCA B pabouem kpecie. EmE onun pabouuii eHb 3aKOHYEH.
Buxkrop pabotan B opranuzanuu «AuT-Mabopm» yxe nmoutu mecai. EMy nmosesno —
OH YJa4YHO YCTPOWICS Ha pabdOTy MOYTH cpaszy IMOCJIe OKOHYAHHWS YHUBEPCUTETA, U
MMEHHO TakoW paboThl eMy Bcerja xorenock. [IporpammupoBaHue NpUBJIEKAIO €ro
OYEHb JIaBHO, WU OH HE€ 3Kajey, 4YTO KOIrJa-TO MEepeBENICS ¢ IKOHOMUYECKOTO Ha
dakynpTeT HHPOPMAIMOHHBIX TeXHOJorui. Pabora mnpuHOCWIa eMmy OOJbIoe
ylnoBleTBOpeHre. EnuHcTBeHHas mpo0jemMa coCcTosyia B TOM, UYTO, KaK OKa3aJloCh, B
ATOM OpraHMU3aIMy CYIIECTBYET YTO-TO BPOJIe CBOEH, 0COOEHHOM KynbTyphl. Hu onuH
HOBHUYOK, HE OCBOUB €€, HE MOT BJKUTHCS B KOJIJIEKTHB.

Hauanoce Bc€ ¢ Toro, 4to B nepBblii IeHb pad0oThl BukTop 0OHapy>Kujl, 4TO OH
MPaKTUYECKM HUYETO HE MOHUMAET U3 Pa3rOBOPOB COTPYIHHUKOB. M 3TO ObLIM HE
TEXHUYECKUE TEPMHHBI, a KAKOH-TO OCOOEHHBIN SI3BIK, KOTOPBIM MOHUMAJH TOJIBKO
«cBOWMY» JIOaU. Hampumep, MOCTOSSHHO TOBOPHIJIOCH O HEKHUX «(PUHUKAX», KOTOPHIM
Ha70 ObUIO YTO-HUOYIb OTIPABUTh WM JA)Xe YTO-TO Yy HHUX Y3HATh. Tenepbh-TO
Buxkrop 3nHan, 4ro «puHUKH» — 3TO pedsiTa U3 (PUHAHCOBOTO OTAENA, C KOTOPHIMH
eMy IO POy AEATEIBHOCTH YacTO MPUXOAMIOCH o0maThes. CaMux paOOTHUKOB €ro
OT/IeJIa BCE HAa3blBAIM «mapycsatamu». lIpuumHa 3TOro TOXE BBIACHWIACH, KOTJa
Bukropy npuiiocs paboTath ¢ OCHOBHOW MPOrpaMMoOil OTAeNa, KOTOpast HOCUiia
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ropaoe Ha3Banue «llapycy. [lo kopuzopam opranuzanuy TO U A0 TPOXOINUIN
«y30exkn» (paOOTHUKM OT/AENa MOJI HAYaJIBLCTBOM Y30€KOoBa), MPOOEraau «IsaTaKu)
(COOTBETCTBEHHO 1OJA HadaiabCcTBOM [IgTakoBa), HETOBUTO IIAraiud «KapMaHbD»
(octaBUM MecTO 1Sl paHTA3MM), a TAKXKE BCSIKUE JAPYTHE JUYHOCTU C KOJOPUTHBIMU
npo3BuliamMu. BUkTop HUKOrja He 3a0yAeT TOT MepBbIM pa3, Korja MOJHSB TPYOKy
BHYTpEHHEro TejedoHa, OH yciblal OyAHUYHBIN royioc: «f u3 oraena Y30ekosa,
MOBHUC... YOelTe MEHs, MOXKaayicTa.

Bce oka3anoce He Tak cTpamHo. [IpocTo oTaen «mapycsaT» aIiMUHUCTPUPOBAI
cepBep, Ha KOTOPOM HaxoJuTcs 0a3a JaHHbIX opraHu3anuu. Korpa kro-HuOyap u3
COTPYIHMKOB TIOJICOEAMHsUICS K 0a3e JaHHbIX M Jenall Kakou-HUOyAb CTpaIrHo
CJIOXHBIM 3arpoc, ImporpaMma Mmopou «3aBucaiay. YeaoBEK MO BBIMTH M3 CEaHca
0a3bl JTaHHBIX, TOJILKO MO3BOHUB IO Tele(POHY aIMHUHHUCTPATOPY, KOTOPBIM MPOCTO
yaalsia ceanc. «YOUTh» 03Havallo yAAJIUTh CEaHC CBS3M ¢ cepBepoM. MHoraa, kormaa
CepBEp HAUMHAT KTOPMO3UTHY, T. €. pad0TaTh MEIJICHHO, COTPYIHUKH OT/IeNIa UCKAIIN
TOro, KTO Teperpykain ceTb. Eciii MOuCKM 3aBeplliainch yJa4yHO, MOXKHO OBLIO
yCIbIllIaTh TPUMEpPHO crieaytomyo ¢pasy: «Onsate Po3aHoBYy mopa «yOuBaTh»...
Kaxxnip1i1 BHOBb MPUHATHIN Ha pabOTy COTPYIHUK Yepe3 HEKOTOPOE BpeMsl MOHUMA,
YTO «CAYKOBATh» 3/I€Ch HE MOIYUYHUTCS.

['maBHBIA pyKOBOAMUTENL OOecrieunBal pabOTHUKAM BBICOKYIO 3apIuiaTy, HO U
TpeOoBasl cooTBeTCTBYtoUIeH oTAaud. COTpyAHMKaM, KOTOPBIE MNBITAIUCH MEPBOE
BpeMsl pONTaTb Ha CBOKO «TDKETYIO» Cyap0y, HEH3MEHHO PACCKa3bIBAIUCH
«CTpalrHpie UCTOpPUM» O ObIBIIeM TIaBHOM. «Thl emé kamyembcsi?! — oTBevyau
cTapble paboTHUKHU, — Tebe emé moBesno, 4YTo He 3actai SpoBa, BOT OH U3 JIIOJEH
BBEDKMIMAJT BCE, UTO MOKHO!» JlereHapl 0 OEHBIX TPOrPaMMUCTaX, MOMABIITUX B JIarbl
SpoBy, nepexoansiu OT OJAHOTO MOKOJIEHUS! pabOTHUKOB K Apyromy. M oT 3toro ux
CeroNHsIIHAS paboTa Kaszajgach HE TaKOM YK M cilokHOW. [loHamoOwusics Iiemslid
Mecsll, YTo0bl BUKTOp cMOTr pa3o0paThCsi BO BCEX HIOAHCAX «MECTHOTO IUAJIEKTa» U
«00BIYaEB» U BAKUTHCS B KOJUIEKTUB. Tenepb OH YyBCTBOBAJ €05l B CBOEH Tapelske U
CHUCXOJUTEIBHO yNbIOasICs, KOT/1a BUJEN KPYTJIble T71a3a HOBUUYKOB.

Bukrop nogssuics ¢ kpecna. Urto xk, nopa. Hayno emeé 3aitu B KOHAUTEPCKYIO,
KyIIUTh TOPT, >KeJIaTeIbHO, T000JbIIE. Beab 3aBTpa y HEro I€Hb POKIAEHUS, a HE
«MPOCTABUTHCS 3[IECH MO 3TOMY MOBOY — AYPHOU TOH...

Bomnpocs! aj1s1 padoTsl ¢ Keiicom

1. O kakoli CTOpOHE OPraHU3ALMOHHOW KYJIbTYpbl PACCKA3bIBAECTCS B JaHHOM
CUTYaIlNH: CYObEKTUBHON MM OOBEKTUBHOM ?

2. CymecTByeT U B JaHHOW OpraHU3alMK COOCTBEHHBIN (oabkiiop?
[TpuBeaute npumepsl MUGPOB WU JIETEHI.

3. Kakue Tpaaummm u puTyanbl OpraHU3alliOHHON KYJIbTYPhl MOKHO BBEIICIUTH
B «AuT-UHDOpM»?

4. SBnsroTcs M TPO3BUIIA COTPYIHHUKOB pa3HbIX OTIEIOB 3JEMEHTaMU
OpPraHU3alMOHHON KYJIbTYpPhI?

5. [IpuBenuTe nmpuMepbl CEUATbHBIX KAPTOHHBIX CJIOB, SBJISIOIIMXCS YACThIO
OpraHu3alMOHHOMN KYJIbTYphl « AUT-UHDOPpMY.

6. Kak BbI cumraere, cmocoOCTBYET JIM JaHHAs OpPraHMU3AIMOHHAS KyJIbTypa
CIUIOYEHHOCTH COTPYJHUKOB U JYUYLIEH I€ATEIHOCTH OPraHU3aluy B LEIOM?
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Bomnpochk! 11 OATOTOBKH K 9K3aMEHY
Ilepeyens BOmpocoB IK3aMeHy
Paznen 1 ocHOBBI TEOpHUH MEHEHKMEHTA
1.00611as Teopust ynpaBieHUs
2.3aKOHOMEPHOCTH YIIPaBJICHUs Pa3IMYHBIMU CUCTEMaMHU
3.YmpaBieHue colnaaibHO-I)KOHOMUYECKUMHU CUCTeMaMu (OpraHu3alusIMu)
4.MeTo070rHYeCKIe OCHOBBI MEHEDKMEHTA
5.MadpacTpykTypa MEHEKMEHTA
6.ConnodakTophl ¥ ITHKA MEHEDKMEHTA
7.AnTerpainoOHHbIE MPOIECChl B MEHEIKMEHTE
8.MozenupoBaHue CUTyalluid 1 pa3paboTKa perieHnit
9.Ilpupona u coctaB (GyHKIIMI MEHEKMEHTA
10. Ctparernyeckne u TaKTUICCKUE TUIAHBI B CHCTEME MEHEDKMEHTA
11. Opranu3annoHHbIE OTHOLIEHHUS B CHCTEME MEHEKMEHTA
12. ®opMbl OpraHn3aluy CUCTEMbI MEHEKMEHTA
13. MotuBanust e TEIbHOCTH B MEHEI)KMEHTE
14. PerynupoBaHue 1 KOHTPOJIb B CUCTEME MEHEIKMEHTA
15. Jlunamuka rpymm ¥ B CUCTEME MEHEKMEHTa
16. JlmnepcTBO
17. YnpaBieHue 4eI0BeKOM U yIpaBieHHE MPyHHIon
18. pyKOBOACTBO: BIACTh M MAPTHEPCTBO
19. Ctuibe MeHepKMEHTA
20. Umux (0Opa3) MeHeKepa
21. KoHIMKTHOCTh B MEHEIKMEHTE
22. ®axTopsl 3)(HeKTHBHOCTH MEHEKMEHTA
23. IIpuposa ynpaBieHus: U HCTOPUUYECKUE TEHIECHIIMU €r0 pa3BUTHS
24. YcnoBust 1 paKkTOPHl BOSHUKHOBEHHS M Pa3BUTHUSI MEHEDKMEHTA
25. Dranbl ¥ IIKOJIBl B UCTOPUU MEHEIKMEHTA
26. AMepuKaHCKasi MO/IETb MEHEDKMEHTA
27. SlnoHCcKas MOJElb MEHEKMEHTA
28. EBpomneiickast MOJIelTb MEHEPKMEHTA
29. BausiHue HallMOHATBHO-UCTOPUYECKUX (PaKTOPOB HA Pa3BUTHE MEHEPKMEHTA
30. Pa3Burtue ynpasnenus B Poccun
31. [lepcrieKTUBBI MEHEKMEHTA: BO3MOKHOE U BEPOSITHOE
32. OCHOBHBIE ATAITbI CTPATETUIECKOTO YIIPABICHHS
33. Bujpl TulaHupOBaHUS
34. JlenerupoBaHue
35. Busl yrpaBiaeHuUeCKOro KOHTPOJIs
36. Crpareruu nmoBeeHUs B KOH(IIUKTE
37. Konnenusa P.Xomxerrca
38. llIkona «4emoBeYeCKUX OTHOIICHHUID
39. OcHognble B3l .Y . Teitnopa
40. daiioap KaKk OCHOBATEIb KIACCUYECKON aMUHUCTPATHBHOM IIKOJIBI YIIPABJICHUS
41. CUCTEMHBIN M CUTYaIlMOHHBIN aHAIINA3
42. JlepeBo peleHuit
43. JTusepcudukanus
44. Nepapxuyeckas Teopust norpedHocreit AdGpaxama Macioy
45. MexayHapo HbIH MEHEKMEHT
46. OcHOBHBIE 3TalNbl NPUHATHS U peaTU3aUH PEIICHHS
47. KoHuenryanbHOE MOJIETUPOBAHHE.
48. Marematuyeckoe MOIETUPOBAHNE
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49.
50.

HmMuTaniioHHOE MOIETTUPOBAaHUE
Teopus motuBanmu ®Openepuka ['epridepra

Paznen 2 OpranuzaiimoHHOE MOBEICHUE

1.Opranu3anoHHOE MTOBEIEHNE KaK HayKa.

2.IloBeneHue YeIOBEKA B OpraHU3aliH.

3.0ku1aHusl MHAUBH/IA OT OPraHU3aluU U 0KUIAHUS OPTaHU3alUU OT
4. MHIUBHAAA.

5.Teopus ncuxoananusza 3. @peiina, ee pazputue K. FOurom u A. Annepom u Jpyrumu; Teopus

Hay4YeHUs U Teopus pocTa (F'yMaHUCTHYECKasl ICUXO0JIOTHUS).

6.CoBpeMeHHbIE KOHLENIMY JUYHOCTH: TEOPHUs OIS, TEOPHSI COITIACOBAHHOCTH U JIP.

7.11oHATHE U CTPYKTYpa JTUYHOCTH.
8.Bxox/1eHue 4enoBeka B OpraHu3aluio.
9.Posu AMYHOCTH B OpraHu3alliu.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.

Ananranys JMYHOCTH B OpPraHU3alUH.

WHCTUHKTBI IMYHOCTH. THUIIBI IMYHOCTH 110 TOMUHUPYIOIUM UHCTUHKTAM.
TemmepaMeHT: CyIIHOCTh, PAa3HOBUIHOCTH, 0OCOOCHHOCTH MPOSBICHUSI.
CyObekTuBHbBIE (AKTOPHI B KOMMYHUKALIMOHHOM ITPOLIECCE.
KoMMyHMKaTHBHBIE OTHOIIEHHS B OpraHU3aL1u.

BepbanbHas 1 HeBepOasibHasi KOMMYHHKAIIHSL.

KoMMyHUKaIIMOHHBIE CTUIIH.

Meto couuoMeTpuUH.

Pamky TMYHON KOMIIETEHLINH.

OMOIMOHAIBHBIE COCTOSIHUSL.

[lonatue MoTHBa, €ro GyHKIUHN U Pa3HOBHIHOCTH.

BHyTpeHHME 1 BHEIIHHE TOOYAUTEIbHBIE CHIIBI.

Konnenuus opraHu3alOHHOTO KJINMaTa.

Crpemiienue K ycnexy U 3(ppeKTUBHOCTh OpraHU3aIHH.

[lonsTHe 1 KIaccupuKalus TPyIIL.

CrpykTypa rpynimsl.

JInHaMuKa rpymnisl.

W3yueHne MeXIIMYHOCTHBIX OTHOIIEHUH B IpyTIIe.

CoBMECTUMOCTh YIEHOB KOJUIEKTHUBA U €TI0 CIIJIOYEHHOCTb.

Teopuu nuaepcraa.

B3anmopencTerue Mexay rpyninaMy B KOJIJIEKTHUBE.

[TonsiTue M CTpyKTypa OpraHU3allMOHHON KYJIbTYpPHI.

CopepxaHue OpraHM3allMOHHOMN KYJIbTYpBHI.

dopmupoBaHue, MojAepKaHue U U3MEHEHHE OpPraHu3allMOHHON KYJIbTYpPHI.
Bnusinue KynpTypbl Ha OPraHU3aUOHHYIO 3(PPEKTUBHOCTD.
VYnpasieHue opraHu3alMOHHON KyJIbTYpPOU.

[Ipupona opraH3aMOHHBIX U3MEHEHUH.

Pennxenepunr B OusHece.

VYnpaBieHne U3MEHEHUSAMM.

ConpoTuBiI€HNE U3MEHEHUSIM B OpraHU3aliH.

OpraHu3alnoHHOE pa3BUTHE.

CaMoco3HaHHE TUYHOCTH.

DaKTOpbl MEKTYHAPOIHOU CPEIbl.

Mogenb CUCTEMHOTO NMOAX0/1a K N3YYEHUIO HALIMOHAJIBHOTO B KYJIBTYPE.
Mopenb Xoderuna.

Mogens JIxiin u Jlucredano.

Mogaens Oyun.
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7. TlepeuyeHb OCHOBHOW H JONOJHUTEIBHOI Yy4eOHOI JUTEpaTypbl, HEOOX0IUMONM /1JI51
OCBOEHUS TUCUUNIMHBI (MOXYJIs1)

a) OCHOBHAs JIUTEpaTypa:

1. Poit O.M.Teopus ynparienus: yaeoHoe nmocooue /O.M.Poii. — 2-e u3., ctep.M.: Knopyc,2016.- 234
c.(bakamaBpuar). — [lorn. CoB. YMO

2. MenemkmenT : yaeOHUK / pex. M.M. Maxkcumiios, M.A. Komapos. — 4-e u3j., mepepad. u 101 —
Mockaa: FOuutn, 2015. — 343 c.

3. OcHoBBI MeHemKMeHTa : yaeOHuK / pea. B.B. Jlykameswy, U.B. Bopomnyiko. — 2-e 3., nepepad. u 1om. —
Mocksa : FOnutn, 2015. - 271 c.

4. Mertozapl NPUHATHS YIIPABICHYECKUX pEeILIeHUH (B cxemax 1 Tabnuuax): yued. nocodue/ B.H.JlornHos.
—M.: KHOPVYC, 2015. — 224 c. — (bakanaBpuar) .- Jlon. CoB. YMO

0) TOTONHUTETIbHAS JINTepaTypa:

1. Kanke B.A.®unocodust meHemxmenTa: yaed. — M.: KuoPyc, 2010. — 392 ¢. — Pex. YMO

2. Illoxuna JI.M.OneHka kayecTBa MEHEKMEHTa KOMIIaHUi: yue0. nocodue. — M.: KuoPyc., 2009. —
344 c. — Pex. YMO

3. Tpounkas JI.U., [TesiHoBa E.B. Menemxment pazpurtust opranuzanyu / JL.U. Tpounkas, E.B.
[TestHOBA. — UpkyTck: M3n-Bo BI'Y I, 2010. — 79 c.

4. Teopus menemxmenta: yue0. / C.T.Togomesa. — M.: KHOPYC, 2013. — 216 c. - (bakanaspwuar). —
Horm. CoB.YMO

8. IlepeueHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH «IHTEepHETY,
HEO0XO0AUMBIX /1JIs1 OCBOEHMS M CHUILIUHBI (MO1YJIs1)

a) 3JIEKTPOHHbIE o0pa3oBaresbHbIe pecypcbl (JOP):

- http://elibrary.ru/ — KpynHenwmnit poccUncknini MHGOPMaLMOHHbLIN nopTan B 06/1aCTU HayKu,
TEXHOJIOTUU, MeAMLMHbI U 06pa3oBaHMA, coaepKalLmini pedepaTbl U NoJIHblE TEKCTbI 6bonee 14 maH
Hay4HbIX CTaTel U Ny6ANKaLUA.

- http://www.edu.ru/ — denepanbHbIii 00pa30BaTENbHBINA TOPTAT

- http://www.webmath.ru/ - o6pa3zoBarenbHbIii MATEMaTUYESCKHUIT TOPTAIL.

0) 3J1IeKTPOHHO-0n0MoTeunble cucremnl (IBC):

No Ccpuika Ha HaumenoBanue

. JlocTymHOCTB/CpOK
/ Jucnuninuna nH()OpPMaAITMOHHBIH pa3paboTKu B 9

. NEHCTBUS JIOTOBOpa
| pecypc AJIEKTPOHHOU (opme
1. | «Dxonomuueckuii | http://biblioclub.ru/ DJIEKTPOHHO- WHauBuyanbHbIH
aHaJIN3» O6ubnuoreyHas HEOrpaHUUYEHHBIN
cuctema (3bC) JIOCTYTI U3 TI000H

TOYKHU, B KOTOPOU
UMeeTCsl IOCTYI K
cetu Uutepuer/
noroBop Ne 011-
03/2018 ot 19 maprta
2018 r. ¢ OO0
"CoBpeMeHHbIE

1 poBbIC
TexXHOJIOTHH" (CPOK
nerictBus 1o 18 mapra
2019r.
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9. Metoanyeckue yKa3aHus JJIs1 00y4alOMMXCS 10 OCBOEHUIO THCHUTLIUHBI (MOIYJIA)

10.1 O6mue MeToqUYECKHE PEKOMEHIANMH 110 OCBOEHUIO TUCIUILIMHBI «MeHeTKMeHT»
AJis1 o0yqaromuxcs no HanpapJaeHnio 38.03.02 MenexxkMeHT

B cootBerctBuu ¢ tpeboBanusimu PI'OC BO mno HampaBiaenuto mnonarotoBku 38.03.02
MeHeKMEeHT — peann3alisi ~ KOMIIETEHTHOCTHOIO — IMOJAXOJa  MPEAYCMaTpUBAaeT  HIMPOKOE
HCIOJIb30BaHNE B Y4EOHOM IPOLECCe aKTUBHBIX U MHTEPAKTUBHBIX (POPM MpOBEACHUS 3aHATHI C
1ebI0 (POPMUPOBAHUS TPOPECCHOHATBHBIX HABBIKOB 00YYaOLIHXCS.

OCHOBHBIMU BUJIaMU y4eOHOU paOOTHI SBISIOTCS JIEKIIMOHHBIC, MPAKTHUECKUE/CEMUHAPCKUE
3aHATUS. ['pynmnoBoe oOCyXJeHHe M UHAWBUAYaJIbHbIE KOHCYJIbTALMU OOy4aroIIMXCsl B Mpolecce
perieHus yaeOHbIX 3a7a4, B T.4. MOCPEICTBOM TEIIEKOMMYHHUKAIIMOHHBIX TeXHOJIOTHHA. OOCyKIeHnEe
KOHKpPETHBIX cuTyaruid. [IpocMoTp 1 aHamu3 yueOHBIX (pUIbLMOB.

VYcnemHoe wu3ydeHHE AUCHMILIMHBL «MEHEIKMEHT» NPEanoJaraeT IeJIeHalpaBIeHHYIO
paboty oOyuarouxcs HajJ OCBOEGHHEM €€ TEOPETHYECKOro COJEp)KaHUs, MPelyCMOTPEHHOTO
y4eOHOM mporpaMMoii, akTHBHOE y4acTHe B MOJTOTOBKE U NMPOBEJCHUN aKTUBHBIX (POpPM ydeOHBIX
3aHATUI. B cBA3M ¢ 3TUM oOyuaromuecs JOJDKHBI PYKOBOJACTBOBATbCS PAJOM METOIUYECKUX
YKa3aHUU.

Bo-niepBbIX, mpu HM3y4eHUHM IUCUUIUIMHBI CIEAYeT ONMUPAaTbCcs U yMETh KOHCIIEKTHPOBATh
JeKIMH, TaK KaK B y4eOHHMKaX, KaK MMPaBUJIO, M3JIaraloTCsl OOIEIPUHATHIC, YCTOSBIINECS HAyYHbIE
B3IJISI/IBI.

Bo-BrophiX, oOyuarommiics 00s3aH IIeJICHANPAaBIEHHO TOTOBUTBCA K HPAKTUYECKUM
3aHSTHUSIM.

B-Tpetbux, oOydaromiemycsi cieiyeT BHUMATEIbHO H3YYMTh LEJIEBYIO YCTAHOBKY IIO
M3y4yaeMOl TUCHMIUIMHE M KBaTH(UKALMOHHBIE TpPeOOBaHMA, IMPEIBSIBIAEMBbIE K IOJATOTOBKE
BBIITYCKHUKOB, pab0o4yr0 MporpaMMmy M TEMATUYECKUH IUIaH. DTO MO3BOJMUT YETKO IPEACTaBIATH
KpYT M3Y4aeMBbIX JTUCLHUILIMHON MpobiieM, ee MECTO U POJib B IOATOTOBKE OakantaBpa.

B-ueTBepThIX, Ka4eCTBEHHOE U B IOJHOM O0BEME M3YyY€HHE IUCLMILIMHBI BO3MOXHO IpHU
AKTUBHOHM paboTe B Yachl CaMOCTOATEIHHOW MOAroTOBKU. OOydYaromuics JAOKEH UCIOIb30BaTh
HOPMAaTUBHBIE TOKYMEHTBI, HAYUHYIO JIUTEPATYPy U APYTrUe€ UCTOYHUKHU, PACKPHIBAIOLINE B ITOJIHOM
o0beMe cojiepkaHue AUCUUIUIMHBL. CIHCOK OCHOBHOM M JIOTIOJIHUTEIBHOM JIMTEpaTyphbl, CAWTOB
MHTEpHETa mpejiaraercss B paboueil mporpamme. [Ipu 3Tom ciegyer umeTb B BUAY, UTO JUIS
r71yOOKOro U3y4eHHs JUCLUIUIMHBI HE00X01MMa JINTepaTypa pa3InyHbIX BUOB:

a) yueOHUKH, y4eOHbIE H YUeOHO-METOIUUECKUE TIOCOOHS, B TOM YHCIIE U SJIEKTPOHHBIE;

0) crpaBouHasl JIUTEepaTypa — SHUUKIONEINH, CIOBAapU, TEMAaTHUYECKUE, TEPMUHOJIOTUYECKUE
CIIPaBOYHMKH, PACKPBIBAIOIINE KaTErOPUAIbHO-TIOHATUIHBIN anmnapaT JUCLHUIUIMHBL.

N3yuas yueOHyIO JHUTEparypy, ClenyeT YSCHHTb OCHOBHOE COAEp)KaHHE TOW WM HHOM
poOIEeMBI.

10.2 Meroanyeckue PpeKOMEHAALMH 10 CAMOCTOAITEJbHON padore 1O JAUCHUILIMHE
«MeHexKMeHT» IS 00y4YaIoIIMXCs 110 HANPaBJIeHNI0 moAroToBku 38.03.02 MenexxmMeHnT

CamocrosrenbHas paborta obyuatonuxcs (CPC) mo aucuuminHe Urpaer BakKHYIO pOjb B
X0JIe BCero yueOHoro mpormecca. Meroguueckre mMarepuaabl U PEeKOMEHJIAMK A 00ecreueHMsI
CPC cognepxarcst B IPWIOKEHNUH, a TAK)KE FOTOBATCS IPENOAABATEIEM II0 OTACIBHBIM TEMaM U
BBIZIAIOTCST 00ydaromumycs. J1s yCIenHoro ycBoeHus Kypca HEOOXOJUMO HE TOJBKO IOCEIIaTh
ayJUTOpPHBIE 3aHATHS, HO M BECTH AKTUBHYIO CaMOCTOSATENbHYIO paboty. IIpu camocrosTenbHOM
mpopaboTKe Kypca 00ydaromuecs JOJIKHBIL:

IIPOCMATPHUBATH OCHOBHBIE ONpE/eNeHus U (DaKThI;

IIOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN Ha JICKIIHOHHOM 3aHATUM MAaTEpUajl U JOIOJHUTH €TI0 C
Y4E€TOM PEKOMEHJOBAaHHOM MO JaHHOM TeMe JINTepaTyphl;

U3Y4YUTb PEKOMEHIOBAHHYIO OCHOBHYIO U JOIOJHUTEIbHYIO JINTEPATYPY;

CaMOCTOSITENIBHO BBIIOJIHATH 3aJaHUs 111 CAMOCTOSTENBHON ITOATOTOBKH;

UCIIOJIb30BaTh JUIsl CAMOIIPOBEPKH MaTepualibl (POH/Ia OLIEHOYHBIX CPE/CTB;

Jlomaiinee 3a1aHMe OLIEHUBAETCS 1O CIEAYIOIIMM KPUTEPHM:

CreneHb ¥ ypOBEHb BBINIOJHEHUS 3a/1aHNUS;

103



AKKypaTHOCTh B 0(popMiIeHUHU pabOTHI;

Hcnonp3oBanne cenuagibHOM JIUTEPATYPHI;

Crava qoMairHero 3aJaHus B CPOK.

OI_[CHI/IBaHI/IC JOMAaIITHUX SaI[aHI/Iﬁ BXOJAHUT B HAKOIIJICHHYIO OLICHKY.

10.3 IlepeyeHb HWH(POPMANMOHHBIX TEXHOJOTHH MCHOJB3YyeMbIX MNPH OCYLIECTBJICHHH
o0pa3oBaTeIbHOIO0 Mpolecca MO JMCHUIUIMHE, BKJIOYasi IepedyeHb MPOrpaMMHOIO
o0ecrnieyeHusi 1 HHGOPMALMOHHO-CIIPABOYHBIX CHCTEM

B mpomecce peammzanumu  00pa3oBaTENbHONM — MPOTPAMMBI  MPH  OCYIIECTBICHUU
o0pa3oBaTeNpHOr0 TMpoliecca MO AUCHUILTUHE «MEHEeIHKMEHT» NPUMEHSIOTCS —cJjeayloume
HH(OPMALIOHHbIE TEXHOJIOTHH:

1 npe3eHTanMOHHBIE MaTepHalbl (Claibl MO BCEM Te€MaM JIEKIIMOHHBIX U MPAKTUYECKUX
3aHATUN);

2. aynmo-, BHUAEO-, WHBIE JIEMOHCTpPAI[MOHHBIE CPEJCTBA; IPOCKTOPHI, HOYTOYKH,
IIEPCOHANIBHBINA KOMIIBIOTED;

3. 2JIEKTPOHHbIE YYEOHUKH; CIOBApHU; NEPUOANUECKHUE U3IaHUS;

Ooyuaromumes HOY BO «BCUIM» obecnieueHa BO3MOKHOCTH CBOOOHOI0 10CTyINa B
3JIEKTPOHHYI0O HH(OPMALMOHHYIO 00pa3oBaTebHYy10 cpeny (QUOC).

DneKTpoHHas HHPOPMALMOHHO-00pa3oBaTeibHas cpesla — 3TO COBOKYITHOCTh 3JIEKTPOHHBIX
MH(QOPMALMOHHBIX U 00pa30BaTENIbHBIX PECYpCOB, HHPOPMALMOHHBIX M TEIEKOMMYHUKAITHOHHBIX
TEXHOJIOTUH U CpeACTB, 00eCIeUNBAIOLINX OCBOCHHE CTYIEHTaMU 00pa30BaTeNIbHBIX IPOrpaMM.

SUOC HOY BO «BCUDM» obecrieunBaeT:

a) JOCTyn K Y4YeOHBIM IUIaHaM, paboYuM MporpaMMaM JUCHUIUITMH (MOJyJiel),
MPAKTUK, U K U3AAHUSAM 3JICKTPOHHBIX OMOJIMOTEYHBIX CHCTEM M 3JIEKTPOHHBIM 00pa30BaTEelbHBIM
pecypcam, yKazaHHbIM B paboueli mporpamme;

0) ¢ukcanmio xoga 00pa30BATENBHOTO IPOLECCa, PE3YJIbTATOB MPOMEKYTOUHOU
aTTECTAIlNU U PE3yIbTaTOB OCBOCHUS MPOTpaMMBbl OaKallaBpHaTa;

B) TMpOBEJEHHE BCEX BHJOB 3aHATHH, MPOLEIYyp OLECHKH pe3yJbTaToB OO0y4eHus,
peanu3anysi KOTOPBIX MPETyCMOTPEHA C MPUMEHEHUEM JJIEKTPOHHOTO OOYUYEHHsI, TUCTAHIIMOHHBIX
o0pa3oBaTeNbHBIX TEXHOJIOTHII;

r) (<¢dopMuUpOBaHHME OHIEKTPOHHOTO mopTdommo obydaromerocs, B TOM  YHCIE
coXpaHeHHe padoT 00yyarollerocsi, pereH3’il M OLIEHOK Ha 3TH PabOThl CO CTOPOHBI JIHOOBIX
YYaCTHHUKOB 00pa30BaTEeIHLHOTO MPOIIECCa;

1) B3aMMOJEHCTBHE MEXAy Yy4YaCTHHKaMU OOpa30BaTeIbHOIO IIpolecca, B TOM 4YHCIE
CHUHXPOHHOE U/WUJIM ACHHXPOHHOE B3aMMOACUCTBUS TOCPEACTBOM ceTH «MHTEpHEeT»;

e) JIEMOHCTPAIIHIO JTUIAKTHIECKUX MaTeprasioB qucUIUIHHbl yepe3 LCD-mpoekTop;

O YHKIIMOHUPOBAHUE AIIEKTPOHHOU UH(POPMALIMOHHO-00pa30BaTEIbHOM cpensl
o0ecrieunBaeTcss  COOTBETCTBYIOIIMMHU  CpelcTBaMU  MHGOPMalMOHHO-KOMMYHHUKAIIMOHHBIX
TEXHOJIOTUH 1 KBanu]uKanueil pabOTHUKOB, €€ UCIIOJIb3YIOIIUX U TOJIEP’KUBAIOIINX.

IMporpammHoe o6ecnevenue:

Windows 7 Starter Russian Academic OPEN No Level LGG
Windows XP Starter DSP OEI
Office 2007 Professional Plus
Visio 2010 Standard
Ilepenaya or ®I'bOY BO «bI'Y» B I. SIkyTCKe B cUET NOralieHus J0Ara o FTOCKOHTPAaKTy
Ne1490-O/] ot 13.12.2010.
HNudopManmoHHO-CIIPABOYHbBIE CUCTEMbI:

DnekTpoHHas oubimoreyHas cuctema www/biblioclub.ru
CnpaBouno-npaBoBas cucrema «Koncynbrant [lnrocy
HNudopmanmonHo-mpaBoBoe odecneueHue «I apanT» — Www.garant.ru.
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5.

Onucanue MarepuaIbHO-TEXHHYECKOW 0a3bl, HeOOXOAMMOM /JIsi OCYLIEeCTBJICHUS
o0pa3oBaTeIbHOIO NMpouecca o JUCHHUIINHE

3aHATHA, TEKYIIUH KOHTPOJb YCIEBAEMOCTH U MPOMEKYTOUHAsI aTTeCTalusl [0 TUCLUILINHE
«OKOHOMMYECKHH aHaIN3» MPOBOAUTCA B yueOHOH aymutopun Ne 412, Bumoiickuii Tpakt 4
KM., oM 3 KOTOpasl IpeJHa3HadeHa Jjs 3aHSITUH JIEKIMOHHOIO THUIIA, CEMHUHApCKOro THIIA,
IPYNIOBBIX M MHIUBHUYalbHbIX KOHCYJIbTAllUM, TEKYIIEro KOHTPOJsS M HPOMEKYTOUHOU
aTTeCTalluu.

Jlns mpoBeAeHUs 3aHATHM INpejulararoTcs HaOOpbl AEMOHCTPALMOHHOTO O0OPYAOBaHUS U

y4eOHO-HATJISIHBIX TocoOu (TPe3eHTAlMU 10 TeMaM HMHTEPAKTUBHBIX JICKIIMA U TMPAKTHYCCKUX
3aHATHH), 00€CTICUNBAIONTNE TEMATHUYECKUE WITIOCTPAIIMU, COOTBETCTBYIOIINE JAHHOM TTporpamMmme
JUCIUTIIINHEI:

JI71st opra"u3anuu camocmoamenbHoil padomsvt 00yJarOIINXCS UCTIOIB3YETCS yueOHast ayIuTOPHS
Neo 310, Buntoiickuii TpakT 4 kM., 10M 3

10.4 CpeacrBa agantanum 06pa3oBaTe/ibHOIO NMpoLecca Mo AUCHUIUINHE K TOTPeOHOCTIM
00y4YaoIuXcs MHBAJIM/I0B M JIMI ¢ OTPAHMYEHHBIMH BO3MOKHOCTSAMU 310poBbsi (OB3)

[Ipu HeobxomumocTu B obOpazoBaTenbHOM mporecce HOY BO «BCHUDOM» mpumensitorcs

CJICIYIOIAE METOJBI M TEXHOJOTHH, OOJIeTYAroIINe BOCHpHUATHE WHGOPMAIMU O0YdYaIONUMUCS
nHBaIuaaMu U munamu ¢ OB3:

CO3JIaHME TEKCTOBOW BEPCHM JIIOOOTO HETEKCTOBOTO KOHTEHTa JMJISi €ro BO3MOKHOTO
npeoOpa3oBaHus B allbTepHATUBHBIE ()OPMBI, YAOOHBIE I PA3IMYHBIX I10JIb30BaTENCH;
CO3/1aHH€ KOHTEHTAa, KOTOPBI MOKHO MPEACTaBUTh B Pa3IMUHBIX BUJaX 0€3 MOTep JaHHBIX WU
CTPYKTYPBI, TPEIyCMOTPETh BO3MOXHOCTh MAaCIITAOMPOBAaHMs TEKCTa M H300paKeHHH 0Oe3
MOTEepHU KayecTBa;
CO3J1aHME BO3MOYKHOCTH JUIsl OOy4aroIuMXcs BOCIPHUHUMATh OJHY U Ty e HH(POpMAIMIO U3
pa3HbBIX HCTOYHMKOB — HampuMep, TaK, 4TOObl JMIA@ C HapylleHHEeM CiyXa MOoIydaiu
MHGOPMAINIO BU3YaJIbHO, C HApYILIEHUEM 3pEHUSI — ayIHaJIbHO;
NPUMEHEHHE MPOrPAMMHBIX CPEACTB, 00ECIEUNBAIOLIMX BO3MOKHOCTb OCBOECHHUS HAaBBIKOB U
yMeHu#, (GopMUPYEeMbIX AMCHUUIUIMHOW, 32 CYET AJbTEPHATHBHBIX CIOCOOOB, B TOM YHCIE
BUPTYaJIbHBIX TA00PATOPUN ¥ CUMYJISIIIMOHHBIX TEXHOJIOTHIA;
MPUMEHEHHE JHCTAHIIMOHHBIX O0pa30BaTENbHBIX TEXHOJOTUH s mepeaadd WHGOpMAaIHH,
OpraHu3ali pa3iu4yHbIX (OPM HHTEPAKTHUBHOM KOHTAKTHOW paboThl oOOydaromerocs ¢
IpernojaBaTeyneM, B TOM 4HCIe BeOMHApOB, KOTOpPbIE MOIYT OBITh HCIIOJIB30BAHBI IS
MIPOBEJICHUS] BUPTYAJIbHBIX JEKIUH C BO3MOXHOCTBIO B3aMMOJCHCTBHSI BCEX YYaCTHHK
JTUCTAaHLIIMOHHOTO O0OyuYeHUsl, MPOBEACHUS MPAKTUUECKUX 3aHSITHH, BBICTYIUIEHHUE C JOKJIaJaMu
W 3alIUTOM BBINOJIHEHHBIX pPabOT, NPOBEACHHE TPEHUHIOB, OpPraHM3allMH KOJUIEKTUBHOM
paboThI;
IPUMEHEHHE JUCTAHIMOHHBIX O00pa30BaTENbHBIX TEXHOJOIMH Il opraHusauuu  (Gopm
TEKYIIEro U MPOMEXYTOUYHOIO KOHTPOJIS;
YBEJIMYEHHUE MPOAOIDKUTEIBHOCTH Claui 00ydaromumcest nHBasnaoM uian aunom ¢ OB3 dgopm
IIPOMEXYTOUYHOM aTrTecTalyi MO OTHOLIEHMIO K YCTAHOBJIEHHOM HPOJODKUTEIBHOCTH HX
clauyM: 3a4eT M HK3aMEeH, MPOBOJUMBIA B MUCbMEHHOU ¢opme, - He Oonee yem Ha 90 MuH.,
MIPOBOJIUMBII B YCTHOH (popme — He Gosee yem Ha 20 MUH.,
MIPOAOIDKUTEILHOCTH BBICTYIUICHUS] 00YyYaroIerocsi pu 3aluTe KypcoBoi paboTsl — He Ooiee
4yeM Ha 15 muH.

HOY BO «BCHUDM» ycraHaBIuMBaeT KOHKPETHOE CoOJepXkaHHue pabouux NporpaMm

JUCHUIUIMH W YCJIOBUA OpraHu3aliv U MPOBCACHHA KOHKPCTHBLIX BHUIOB y‘Ie6HI)IX SaHHTHﬁ,
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COCTaBJISIONINX KOHTAKTHYIO paboTy O0OydYaromMXCs C TMpernojaBaTeieM U CaMOCTOATEIbHYIO
paboTy oOydaromuXxcsi ¢ OrpaHUYEHHBIMU BO3MOKHOCTSIMH 3/10pPOBbS, MHBAJIUJOB (IIPU HAIMYUU
(hakTa 3aYUCIICHUS TAKUX O0YJAIOIIMXCS C YI€TOM KOHKPETHBIX HO30JIOTHH).
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JINCT I[OHOHHEHHPI 1 UBMEHEHUI
pabouei mporpaMMbI TACIIUTUTAHBI
«MeHeIKMEHT)

Pabouas mporpamMma IUCHMIUIMHBI PacCMOTpPEHAa Ha 3acelaHuM Kadeapsl (IPOTOKOI
oT No_ ) m omoOpena Ha 3acefaHuM YUEHOTO COBETa (TIPOTOKOJ OT

No ) st ucnionHenus B 20 -20_ yyeOHOM roay
Bnecens! nononHenus (M3MEHEHHMS):

3aBeayromuii kadeapoit

(noonuce, unuyuanel u pamunus)

Pabowass mporpaMma QUCHMIDIMHBI PacCMOTpPEHa Ha 3aceflaHuu Kadeapsl (IPOTOKOI
oT No_ ) m omoOpena Ha 3acefaHuM YUEHOTO COBETa (TIPOTOKOJ OT

Ne ) st ucnionHenus B 20 -20_ yyeOHOM roay
Bnecens! nononnenus (M3MEHEHHUS):

3aBeayromuii kadeapoit

(noonuce, unuyuanel u Gamunus)

Pabowass mporpaMma IUCHMIDIMHBI PacCMOTpPEHa Ha 3acelaHuu Kadeapsl (IPOTOKOI
oT No_ ) m omoOpena Ha 3acefaHNM YUEHOTO COBETa (TIPOTOKOJ OT

Ne ) st ucnionHenus B 20 -20_ ygeOHOM roay
Brecenbl 10omoTHEHMS (M3MEHEHUS )

3aBenyromnuii kageapoit

(noonuce, unuyuanel u gamunus)

PaGouas mporpamma AUCIHUIUIMHBI pacCMOTpeHa Ha 3acelaHuu Kadeapsl (MPOTOKOI
oT Ne_ ) u omobpeHa Ha 3acelaHUU YUEHOTO COBETa (IPOTOKOI OT

Ne ) s ucnoaenus B 20 -20_ yueOHOM roay
BHecensl nononHeHns (I3MEHEHH )

3aBeayromuii kadeapoit

(noonuce, unuyuanel u gamunus)
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