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Pabouas npoepamma oucyunnunsr (M0o0ys1) cocmasiena 8 cCOomeemcmeu c:

- @denepanbHbIM 3aKOHOM OT 29.12.2012r. Ne 273-®3 «O06 obpa3oBanuu B Poccuiickoii
Denepauuny;

- denepanbHBIM TOCYAaPCTBEHHBIM 00pa30BaTENbHBIM CTaHIAPTOM BBICIIEr0 00pa3oBaHUs
no HampasieHuto noarotoBku 38.03.01 Dxonomuka (ypoBeHb OakajaBpuaTa), YTBEPXKICHHBIM
npuka3oM MuHUcTepcTBa oOpazoBanus M Hayku Poccuiickoit @eneparum Ne 1327 ot 12.11.2015 .
(3apeructpuposan Muntocrom Poccun 30.11.2015, perucrpaunonnsiii Ne 39906);

- mpukazoMm MwuHOOpHayku Poccum ot 05.04.2017 Ne 301 «OG6 yrBepxkaenuu Ilopsinika
OpraHu3alli U OCYILIECTBICHHUS OOpa30BaTENbHONW JEATENBHOCTH 10 00pa3oBaTeIbHBIM
porpaMMaM BBICHIET0 00pa3oBaHUS — MIporpaMMmaM OakaiaBpuara, IMporpaMMaM CIICIUaUTeTa,
mporpaMmaM  Maructparype»  (3apeructpupoBaH  Mwunioctom  Poccum 14.07.2017,
peructpanoHHblid Ne 47415);

- TIOJIOKEHWEeM TI0 opranm3anuu  ydeOHoro mpomecca B HOY BO «BCHUDMy,
YTBEP)KIEHHBIM peKkTopoM HerocynapcTBeHHOTo 00pa30BaTENbHOIO YUPEKACHUS BBICIIETO
obpazoBanusi «BocTouyHO-CHOMpPCKHMIT WHCTUTYT DSKOHOMHKM #  MeHemkMmenta», JL.H. Iloit
14.05.2019 ITporokon Ne 9

- y4eOHBIM TUIAaHOM TIO HampamieHuto moArotoBku 38.03.01 DxoHOMHKa, YTBEPKIACHHBIM
pekTopoM  HerocynapcTBeHHOro 00pa30BaTENLHOTO  YUPEXKJEHHs  BbICHIET0  00pa30BaHUS
«BoCTOUYHO-CHOMPCKUIT MHCTUTYT YKOHOMHUKH B MeHepkMeHTay, JI.H. Toit 01.09. 2017 IlpoTokosn
Ne 1

PaGouast mporpamMma ITUCIMIUIMHBI pacCMOTpeHa Ha 3acenanuu kadeapsr 14.05.2019 r.

[Iporokosn Ne9

3aBeayronuii kadenapoit K.I.H JOLEHT C.10.3anymxkas
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1. Heau u 3aga4u 00y4eHHs MO TUCHHUILIHHE

Heap oOyuenus

10  AUCLHUIIIINHE

«YmpaBiieHHEe TMEePCOHAIOM» — TO3HAKOMUTH

00y4aromuxcsi ¢ OCHOBHBIMH TOHSTHSMU W METOJAAMHU MPHHATHUS PEUICHHWH, C KiaccaMH 3ajad,
KOTOPBIE MOTYT OBITH PELIEHBI C UX TOMOIIBIO.

OcHOBHBbIE 32/1aYH JAUCHUILUINHBI: J]aTh HAaBBIKA NMPAKTUYECKOTO HCIOJIh30BAHUS METO/IOB
OPUHATHS pEIIeHU B MpOo(ecCHOHANBbHOW AEATENbHOCTH; HAy4YUTh BBIOMPATh METOABI IS
NpuHATHS HanOosiee YPGEeKTUBHBIX PEIICHUN B YCIOBHUSIX OBICTPO MEHSIOMIEHCS pealbHOCTH, IS
6BICTpOI71 aganTalvy K UBMCHAOIIUMCSA YCIIOBUAM JACATCIIBHOCTH.

2. IlepeuyeHb IUIAHMPYEMBIX Pe3yJIbTATOB O0Y4YeHHUs] MO IHCLHMILJIMHE, COOTHECEHHBIX C
IVIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEHHsI 00pa30oBaTe/IbHOI NPOrpaMMbl

[Ipouecce

HU3YyUCHUA

JUCIUILINHBI

«anaBneHI/Ie MEpCoOHATIOM» HaITpaBJICH Ha

GopMupoBaHrne OOydarOIIUXCS IO TMporpaMme Bbiciiero oOpa3zoBanusi (OakamaBpuar) 1o
HanpasieHuto noaroroBku 38.03.01 DkoHommuka, HampaBieHHOCTh (mpoduiib) «byxramerpckuit
yuaet u ayaut» komrereniuu OI1K-4 u T1K-1

Kon

®opmupyem
ast

KOMIIETEHI|
usi

ITanbl
¢popmupo-
BaHUA
KOMIIETEH
197011

Coaepsxanue 3Tana pOpMHUPOBAHUS KOMIICTCHIIMH

OIIK-4

CriocoOHOCTh
10 HAXOIUTh
OpraHu3aIoH
HO-
YIpaBICHUECK
W€ pEelIeHUs B
npodeccrona
JIBHOU
NESITENHLHOCTH
H
TOTOBHOCTBIO
HECTH 3a HHX
OTBETCTBCHHO
CTh

3HATD:

- OpraHru3allMOHHO-YIIPAaBJICHUYCCKHNE
HpO(bGCCHOHaHBHOﬁ ACATCIIBHOCTH

pelLeHus B

YmMmern:

- HaxOJUTb OPraHu3allMOHHO-YIIPABJICHUCCKHUEC PCUICHUSA B
HpO(bCCCHOHaHBHOﬁ JACATCIIBHOCTH MW HCCTH 34 HHX
OTBCTCTBCHHOCTD

Baanern:

-  MCETOAaMHU 135160pa OpraHnu3allMOHHO-YIIPABJICHUCCKHUX
penieHuit B mpodeCcCHOHATbHOMN AeSTEThHOCTH

[1K-1

CnocoOHOCTB
10 cOOMpaTh U
MPOAHATH3HD
0BaTh
HCXOJIHBIE
JIaHHBIE,
HEOOXOINMBbIE
JUTSI pacueTa
9KOHOMHUYECK
X U
COIHAIIBHO-
9KOHOMHUYECK
ux
TmoKa3aresiei,
XapaKkTepu3y
FOIINX
JIEATETHLHOCTD
XO03SICTBYIOII]
UX CyObEKTOB

3HATD:

OCHOBHBIC HCXOJHBIC MaHHBIC, HeO6XOI{I/IMI)Ie IJig pacyeTa
YKOHOMHUECKUX U COIUATIbHO-IKOHOMHUECKUX MOKa3aTesICH,
XapaAKTEPU3YIOIINX JIESITEIIbHOCTD XO3SIMCTBYIOIINX
CyOBEKTOB




OIICHUBATh UCXOJHBIC JJAHHBIE, HEOOXOIUMBIC JUIS pacueTa
HKOHOMHYECKUX U COIMATbHO-DKOHOMUYECKHX TIOKa3aTeeH,
XapaKTePU3YIOIIHUX JCSITEILHOCTD X035SHCTBYIONTUX
CyOBEKTOB

YMeTh:

MeTo/IlaMu cOOopa U aHaJIU3a UCXOIHBIX JaHHBIX,
HEOOXOIUMBIX JJISl pacyeTa SKOHOMHUYSCKHUX M COITUATBHO-
SKOHOMMYECKHUX MOKa3aTeNei, XapaKTepru3yoIux
NeSITeNIbHOCTh XO3SHCTBYIONINX CYOBEKTOB BbIOOpa
WHCTPYMEHTAIBHBIX CPEICTB 7151 00pabOTKH

Baaners: | sxopomudeckux HaHHBIX B COOTBETCTBUM C IIOCTABICHHOM
3a/laueii, aHaJIM3a Pe3yIbTaTOB PACYeTOB M 0OOCHOBAHUS
MOJTy9YE€HHBIC BEIBOJIOB

3. MecTo AMCHUILINHBI B CTPYKTYpe 00pa30BaTe/ibHON NMPOrpaMMbI

JucnunnuHa «YnpaBiieHHE MEPCOHATIOM» SIBIAETCS OCHOBHOM JUCLUIUIMHOW, KOTOpPAast
IpeJHa3HayeHa JJIs MOATOTOBKH CTYIEHTOB K IIPAKTHUYECKOHN ACSATEIBHOCTH B YCIOBHAX PHIHOYHON
HKOHOMHKH. BXO/HBIE 3HAHMIA, YMEHUS M KOMIICTCHIIUH, HEOOXOJUMBbIE JUIsI M3YYECHHUS TaHHOTO
Kypca, GopMHUPYIOTCS B TIpoliecce u3yuenus nukia b.1, npexne Bcero «IIpaBoBenenne», «MeTo bl
OPUHATHS  YIPaBICHUECKUX pelieHuil», «MeHemkMeHT». JlaHHYl0 Y4eOHYI0 TUCHMILUIHHY
JIOTIOJIHSET MapaJIEIbHOE OCBOCHHUE CHEAYIOIMX MUCHUILUINH: «CTpaTeru4eckuii MEHEIKMEHT,
«MapkeTuHr».

OO6m1ast TpyI0eMKOCTh TUCIMIUIMHBI COCTABIISICT 3 3aueTHble enuHuIlbl (108 qacoB).

QOunas popma o0yueHust

" CemecTtpbl
Buj yueOHoit padoThI Bcero yacos 7 P
KonTakTHasi padoTa* (ayIuTOPHBIE 3aHITHS) BCETO, 36 36
B TOM YHCJIE:
ITEKIN 30 30
NPaKTUYECKUE 3aHATHSL 30 30
CamocTosiTeJbHast padoTa™ 48 48
I[IpoMe:kyTOUHASL aTTecTALUS - 32a4ET 3auer
O6ast TPYI0eMKOCTh 108 108
3aounas popma 00yueHus
. Cemectpsl
Buj yueOHoii padoThl Bcero yacos 4 P
KonTakTHasi padoTa* (ayquTOopHBIE 3aHATHS) BCEro, 8 8
B TOM YHCJIe:
TIeKITHH 4 4




N CemecTpbl
Buna yueoHoii padoThl Bcero uacosn 4 P
MPaKTUIECKUE 3aHIATUSL 4 4
CamocTosiTeJbHast padoTa™ 96 96
IIpoMe:kyTOUHAsL aTTeCTALUS - 32a4ET 3a4eT 3a4eT
O0mas TPy10eMKOCTh, 4aChl 108 108

* s o0ydaromuxcs M0 WHIUBHIYaIbHOMY Y4eOHOMY IUIaHY KOJIMYECTBO 4YacOB KOHTAaKTHOM M
CaMOCTOSITENIbHOW PabOThl yCTaHABIMBACTCS MHAUBUYATbHBIM YU€OHBIM rasoM.

JucuuruinHa —peanusyeTcs IOCPEACTBOM IPOBEACHHMS YYEOHBIX 3aHATUH  (BKJIIOUYAs
IPOBEJCHUE TEKYILIEro KOHTPOJIS YCIIEBAEMOCTH) M IIPOMEXYTOUHON aTTecTanuu o0yyaroumxcs. B
COOTBETCTBUU C paboueil MporpaMMoil U TEMAaTHYECKUM IJIAHOM M3y4eHHE NUCHIUTUTHHBI TPOXOTUT
B (opMe KOHTAKTHOM pabOThl OOyYaromIMXCsl C TMPENoJaBaTelieM M CaMOCTOSTEIbHOW padOThI
oOyuaromuxcs. [Ipu peanuzanuu AUCUUILTUHBI TPEyCMOTPEHA ayJUTOPHAsE KOHTAaKTHas padoTa u
BHEAYJAUTOpHAsT  KOHTaKkTHas  pabora, MOCPEJICTBOM  JJICKTPOHHOW  HMH(POPMAIMOHHO-
o0pa3oBaTenbHO cpeAbl. YUeOHBIH MPOIecC B ayAUTOPUU OCYIIECTBIAETCS B (opMe JEKIUH U
MPAKTUYCCKUX 3aHsaTui. B JICKOUAX PAaCKPbIBAIOTCA OCHOBHBIC TEMbI U3y4acMOr'o Kypca, KOTOPEBIC
BXOJAT B pabouyio mporpammy. Ha mnpakTudeckux 3aHATUsSX Oojee MOAPOOHO H3ydaeTcs
HpOFpaMMHBIﬁ Marepural B IIOCKOCTU OTpa60TKI/I MPAKTUYCCKUX YMeHI/IfI N HABBIKOB M YCBOCHHA
TeM. BHeaynuTopHas KOHTaKTHas pa0oTa BKJIIOYAaeT B ceOs MpPOBEACHUE TEKYIIEro KOHTPOIS
YCIIEBAGMOCTH (TECTUPOBAHHUE) B AJICKTPOHHOM WH(POPMAIIMOHHO-00pa30BaTeIILHOM cpejie.

4. CopepxxaHue TUCUMILIMHBI, CTPYKTYPHPOBAHHOE 110 TEMaM C YKa3aHHEM
OTBEJEHHOI0 HA HUX KOJIMYECTBA aKaJeMUYeCKUX YaCOB U BUI0B YUeOHBIX
3aHATHH

4.1. Pa3nesibl TMCHMILUIMHBI M TPYA0EMKOCTh 110 BUIAM Y4eOHbIX 3aHATHI
TemaTuuecKuil NJIaH 11t 04HOH GopMBbI 00yUeHus

n = n | W3 HUX, yac | _
S = o s
9= g = =
® 5| e L 2 2 =
SR AT = =
o =| 5 = 2 s | @ E
2|83 25| 28 |5 z5
Ne HaunmenoBanue TeMbl =S| F = = RS S =
W = = = = © ‘= = Q
Se|E8| 5| EZ |5 & =E
=2 2z = < M = [~—I=]
s~ = =2 = S =
= E < = @)
8 8 3 3 4 OIIK-4
1 VYnpasieHue nepcoHaIoM Kak 4acThb K-1
00I1Iero ynpaBiaeHHs

! Mpumevanue:

ANnA obyvarowmxca No MHAMBMAYyaNbHOMY ydyebHOMY niaHy - yyebHomy nnaHy, obecneumBaiolemy OCBOeHME
COOTBETCTBYIOLE 06pa3oBaTe/IbHON MPOrpPaMmbl Ha OCHOBE WHAMBUAYyaNM3aLMM €e COAEPXKaHUA C y4eTom
ocobeHHocTelt M 0b6pasoBaTesibHbIX MOTPEOHOCTEN KOHKPETHOro obyyatoweroca (B TOM 4Mcie MpU YCKOPEHHOM
obyyeHuUn, aAna obyvaroLWmxca C OrpaHUYEHHbIMU BO3MOXKHOCTAMM 340P0BbA M MHBAAUAO0B, AR JINL, 3aYMCNEHHDBIX
ONA NPOA0MKEHUA 0OyYEeHUs B COOTBETCTBUM C YacTbio 5 cTaTb 5 PeaepanbHoro 3akoHa ot 05.05.2014 Ne84-d3 «06
0COBEHHOCTAX MPaABOBOro PeryMpoBaHUA OTHOWeEHUI B chepe 06pa3oBaHMA B CBA3U C NPUHATUEM B Poccuitckyro
depepaumnto Pecnybamkm Kpbim n obpasoBaHmMem B coctaBe Poccuiickont Geaepaumnm HoBbIX CyObeKToB - Pecnybanku
Kpbim 1 ropoga denepanbHoro 3HayeHua CeBactonosd M O BHECEHUM M3meHeHMN B PepepanbHbiii 3akoH «06
obpasoBaHuu B Poccuiickoli Geaepaumnmn»).



PasButue Teopuu ynpasieHUs 8 8 3 3 4 OTIK-4
2 PHILYIP TK-1
MIEPCOHATIOM
Crparerndeckoe ynpaBiieHue | 8 8 3 3 4 OIIK-4
3 | mepcoHaIOM OpraHu3aluu IK-1
[MnanupoBaHue pabOTHI C IEPCOHAIOM 8 8 3 3 4 OIIK-4
4 IK-1
OT60p mepconana 8 8 3 3 4 OIIK-4
5 IK-1
[TpodeccuonanbHas ¥ opraHu3alMOHHAs | 8 8 3 3 4 OIIK-4
6 | amamramus nepcoHaa. [1K-1
OreHka pe3yIbTaTHBHOCTH TEPCOHATIA 8 8 3 3 4 OIlK-4
7 IK-1
IToxroroska, MepernoiIroTOBKa ul|8 8 3 3 4 OIIK-4
g | moBblleHHe KBaJTM(PHUKAIIMK TIEPCOHAA. IK-1
9 | [InanupoBaHME EIOBOI Kapbephl 8 8 4 OIIK-4
10 | Bo3HarpaxjaeHue rnepcoHaia oprani3anuu | 8 8 3 3 8 IK-1
3auer
Hroro 108 60 | 30 30 48

*6 m.u. @ UHMepaKmueHoU (AKMuUsHotL) opme

q)OprI y‘-lEﬁHle 3aHSATHH C HCI0Jb30BAHUEM AKTHBHBIX H HHTEPAKTHBHBIX

TEXHOJIOTHi 00yueHust

No HaunmenoBanue pazienos (Tem), 6 OO6pa3zoBaTeIbHBIC TEXHOJIOTHH Tpynoe

KOMOPBIX UCNONb3YIOMCA AKIMUBHBLE MKOCTb
U/Unu uHmMmepaKmueHvle (dac.)
0bpazoeamenvHvle MexXHON02UU

1. [IpakTnueckoe 3anarue paboma 6 manvix epynnax (BbIIOJHEHHWE | 3yaca
Tewma 1. YpaBnenue nepcoHaaom MPAKTUYECKUX 3a/JaHuil B rpymmax 2 — 5
KaK 4acTh OOILEro ynpaBieHus YeJIOBEK, MTO3BOJISIET MPAKTUKOBATh HABBIKU

COTPY/IHUYECTBA, MEXITMIHOCTHOTO
0OIIeHUs], pacTpe/ieIeHUs poJiel yqacTHsl)

2. [IpakTrueckoe 3aHsTHE paboma 6 manvix epynnax (BBIIOTHCHHE | 34aca
Tema 2. Pa3zButHe Teopuu MPAKTUYECKUX 3a/JaHuil B Tpymmax 2 — 5
yIIpaBJICHUS TIEPCOHAIOM YeJIOBEK, MTO3BOJISIET MPAKTHKOBATH HABBIKA

COTPYIHUYECTBA, MEXIJIMYHOCTHOTO
OOIICHUS], pacTIpe/IeTICHUs POJICH yJacTHsl)

3. [IpakTrueckoe 3aHsATHE paboma 6 manvix epynnax (BBITIOJHEHHE | 3Uaca
Tema 3. Ctparernyeckoe NPAKTUYECKUX 3aJaHuil B rpymmax 2 — 5
yIpaBJieHHEe IePCOHATIOM YeJIOBEK, MO3BOJIAET MPAKTUKOBATH HABBIKU
OpraHu3aIu COTPYAHUYECTBA, MEXIIMYHOCTHOTO

oOLIeHMsI, pacpeiesIeHus] poJIel yuacTusi)

4. [IpakTuyeckoe 3aHsTHE paboma 6 manvix epynnax (BBINIOJHEHHUE | 3 yaca

Tewma 4. [InanupoBanue paboThI ¢

MPAKTUYECKUX 3a/JaHuil B rpymmax 2 — 5




IIePCOHAIIOM

YCJIOBCK, MMO3BOJISACT IMPAKTUKOBATH HABBIKU

COTPYJIHUYECTBA, MEXJIMYHOCTHOTO
OOIIEeHUS, pacTIpe/IeTICHUs POJICH yJacTHsl)

5. [IpakTrueckoe 3aHsATHE paboma 6 manvix epynnax (BHIMOTHEHUE 3 yaca

Tema 5. Ot6op nepconasa PAKTUYECKUX 3aJaHUM B rpynnax 2 — 5
YeJI0BEK, 03BOJISIET MPAKTUKOBATh HABBIKU
COTPYAHUYECTBA, MEKINYHOCTHOTO
001IIeHUsI, pactpeieNIeHUs POJiei ydacThs )

6. [IpakTrueckoe 3aHsATHE paboma 6 manvix epynnax (BBIIOJTHEHUE | 3 Yaca
Tema 6. [Ipodeccuonanbuas u NPaKTUYECKUX 3aJaHUi B rpynmax 2 — 5
OpraHu3aIOHHAs aarTaIus YeIJIOBEK, MTO3BOJISIET MPAKTHKOBATH HABBIKA
nepcoHana COTPYAHUYECTBA, MEXIMYHOCTHOTO

OOIICHUSI, pacTIpe/IeTICHUS POJICH yJacTHsl)

7. [IpakTnueckoe 3anarue paboma 6 manvix epynnax (BbIIOJIHEHHE | 3 yaca
Tema 7. OuieHKa pe3yJIbTATUBHOCTH | IPAKTUYECKUX 3aJaHUN B Trpynmax 2 — 5
nepcoHana YeNI0BEK, O3BOJISET MPAKTUKOBATH HABBIKH

COTPY/HUYECTBA, MEXITMIHOCTHOTO
OOIIeHUs, paclpe/ieIeHus poJiel ydacTHsl)

8. [IpakTrueckoe 3aHsITHE paboma 6 manvix epynnax (BBIIOTHEHHE | 3 Yaca
Tewma 8. [Toarotoska, MPaKTUYECKUX 3aJaHuil B Tpymmax 2 — 5
NePEnorOTOBKA U TIOBBIIICHHUE YeJIOBEK, MTO3BOJISIET MPAKTHKOBATH HABBIKA
KBaJTM(DUKALMY TIEpCOHAA. COTPYIHUYECTBA, MEXKIJIMYHOCTHOTO

OOIICHUS, pacTIpe/IeTICHUs POJICH yJ9acTusl)

9. [IpakTryeckoe 3aHsATHE paboma 6 manvix epynnax (BBIIOJTHEHUE | 3 Yaca
Tema 9. [InanupoBanue 1e10BOI NPAKTUYECKHUX 3aJaHuil B rpymmax 2 — 5
Kapbepbl YeJIOBEK, MO3BOJIAET MPAKTUKOBATH HABBIKU

COTPYAHUYECTBA, MEXIMYHOCTHOTO
oOLIeHMsI, pacpeieNIeHus] poJIel yuacTus)

10. | [IpakTuyeckoe 3aHsTHE paboma 6 manvix epynnax (BBIIOJHEHHUE | 3 aca

Tema 10. Bo3narpaxaenue
NepcoHalia OpraHu3auu

MIPaKTUYECKUX 3aJaHui B rpymnmax 2 — 5
YeJIOBEK, MO3BOJISIET IPAKTUKOBATH HABBIKU
COTPYJIHUYECTBA, MEXJINYHOCTHOTO
OOIIeHMSI, pacTIpeIeIICHUs] POJICH yJacTusl)

3aounas popma oOyueHust
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IIpakTHueckoe 3aHsaTHE
OK-3
1 | Tema 1. YnpaBneHue nepcoHanom Kak 4acTb 12 2 2 6 OITK-2
obuero ynpasieHus
[TpakTHyeckoe 3aHsATHE OK-3
2 | Tema 2. Pa3sutune Teopun ynpasieHus 12 2 2/2* 6 OITK-2
nepcoHanom
[MpakTuyeckoe 3aHsTHE
3 | Tema 3. CtpaTernueckoe ynpasneHue 12 2 2 6 OK-3
OIIK-2

nepcoHazIoM OpraHM3sauun




IIpakTrueckoe 3ansaTHe
4 | Tema 4. NnannposaHme paboTbi C 12 8 OK-3
OIIK-2
nepcoHanom
5 [IpakTuueckoe 3aHsTHE 12 8 OK-3
Tema 5. Ot6op nepcoHana OIIK-2
[TpakTudeckoe 3aHsTHE OK-3
6 | Tema 6. NpodeccmoHanbHas u 12 8 OITK-2
OpraHM3aUMOHHan aganTauusa nepcoHana
[IpakTrueckoe 3aHsaTHE
7 | Tema 7. OueHKa pe3y/bTaTUBHOCTM 12 6 OK-3
OIIK-2
nepcoHana
[TpakTudeckoe 3aHsATHE OK-3
8 | Tema 8. NoaroTtoska, NnepenoAroTosKa 12 2 2/2* 6 OTIK-2
noBbllWeHNe KBaNdUKaLMM NepcoHana.
[IpakTHueckoe 3aHsaTHE
9 . 12 6
Tema 9. NMnaHnposaHune AeN0BOI Kapbepbl
IIpakTrueckoe 3ansTHe OK-3
Tema 10. BosHarpaxkaeHue nepcoHana 12 OIIK-2
opraHusaumm
3auer 4 4
Hroro 108 8 4 8/4* 96

4.2. Coaep:xkaHue TUCHHUILUINHBI, CTPYKTYPHPOBAaHHOE 110 TeMaM (pa3aesiam)

Tema 1. YnpasiieHue MEPCOHAIOM KAK YaCTh 0011ero yrnpasJeHUst
MecTo ynpaBieHHs IEPCOHATIOM B CUCTEME YIPABIECHUS OPraHU3alue.
[lepconan opranu3zanuu kak 00beKT ynpanienus. Crennduka ueI0BeYECKUX PeCypCcoB.
CyOBeKThI yITpaBJICHUS MepCOHATIOM. KOHIIETIITNSI COBMECTHOM OTBETCTBEHHOCTH.
lenb u GyHKIUM CHUCTEMBbl yHpaBiIeHUS MepcoHaIoM. O((PEKTUBHOCTh YIpaBleHUs
nepconanom. KamapoBoe, MHPOpPMALMOHHOE, TEXHUYECKOE M IPABOBOE OOECHEUEHUE CHUCTEMBI
yIpaBJICHUS IEPCOHATIOM.
OBomonus GyHKIUH YIpaBiIeHUs EPCOHATIOM
OyHKIMOHANBHOE pa3JelieHue TpyJa M OpraHU3al[MOHHAs CTPYKTypa CIy>KObl yrIpaBieHUS
MEPCOHAIIOM

Tema 2. PazBuTne TeOpuM ynpasJjeHHUs EPCOHATIOM
Ucrounukn Hayku o nepcoHane. Illkoma  HaywyHoro  ympasieHus.  Ilkona
aIMUHUCTPAaTUBHOrO ymnpasieHus. IlIkonma demoBedeckux orHomeHud. lllkoma mnoBeneHueckux
HayK: OCHOBHBIE TEOPHH, UX IPUKIATHOE 3HAUCHHE.
KoHnuenmnuu ynpasieHus IEpCOHAIOM.
[IpuHOMIIBI M METOJIBI YIIPABIEHUS IEPCOHAIOM. MoJienu yripaBieHus epCcoOHaIoM

Tema 3. CTpaTternueckoe ynpapjeHHe epCOHAJIOM OPraHU3aLUN
[ToHsiTHE M COCTABNAIOUIME CTPATETUHN YIIPABIICHUS IEPCOHANIOM. Y TPaBICHUE
KOMIIETEHILIMEN MTepcoHaa.

B3aumocBA3b CTpaTerny OpraHu3alii U CTPATErMH YIIPABIEHUS IIEPCOHAJIOM.
[TonsiTne xagpoBOM MONUTUKU. [IpUHIMIBI KaAPOBON MOJIUTUKUA COBPEMEHHON OpPraHHU3aLUU.
[TosnmTuka genernpoBaHus MOTHOMOYHH.

Tema 4. IlnanupoBaHue padoThl ¢ MEPCOHATOM



[Hermn w mnpuHIUNB 3((HEKTHBHOTO KaJPOBOTO TUTAHUPOBAHUS. AHAIU3 KAOPOBO2O
nomeHyuaia.

Oranbel Tpollecca TUIAHUPOBAHUS: JUArHOCTHKA TMEpcoHana (Ha OCHOBE CTAaTHCTHKHU
YEJIOBEYECKUX PECYpCOB), IUIAHMPOBAHWE YHCICHHOCTH TIepCOHANa, pa3paboTkKa MporpaMm
pa3BUTHS IIEpPCOHATIA.

MeTtoabl TUIAHUPOBAHUS YHCICHHOCTH: SKCTPANOJAIMs (IIPOCTasi U CKOPPEKTUPOBAHHAs),
METOJ] JKCIIEPTHBIX OIICHOK, B TOM 4mcie meron Jlembpu. Pacuer dymcieHHOCTH TIO HOpMam
00CITy’)KMBaHUsI, HOpMaM YIPaBISIEMOCTH, TPYIOeMKOCTH. [lmaHMpoBaHWE BBHICBOOOXKICHUS WU
npuBiiedeHHs] pabOTHUKOB. [IporpaMMbl ONTUMU3ANNY YUCICHHOCTH. Y BOJIBHEHHE TIEPCOHANIA KaK
omsHec-pynkuus. FOpuanyeckue W OpraHU3alMOHHBIC ACTEKThl YBOJBHEHUS. BIOIKeTupoBaHue
pacxo/IoB Ha TIEPCOHAIL.

Tema 5. OTO0p nepconasa
CymHocth mporecca otoopa. Poms u mecto mporecca orbopa mepcoHaia B CHUCTEME
yIpaBieHus nepcoHagom. KonmenryanabHble oX0/bI K 0TOOPY MepcoHaa.

Ananus conepkanusi pabotsl. [loaxoapl Kk mpoBeAeHHIO aHalU3a padoT: (YHKIMOHAIBHBIMH,
MO3JIEMEHTHBIM, METOA KIIOYeBBIX JeicTBuil. Metoabl cOopa uHMOpPMauU JUIsl aHAIW3A.
JlomkHOCTHAs MHCTPYKIMS: TIOHATHE U cocTaBisomue. Onpesenenne TpeOOBaHUN K IPETEHICHTY.

[TpuBneuenne mnepcoHana. POpMbl BHYTPEHHEIO M BHEIIHErO IPUBJICUEHUS IMEpCoHaa: HX
JIOCTOMHCTBA U HeJOCTaTKu. [10060p nepconana u npogopuenmayus.

AHann3 TOKyMEHTOB: pe3ioMe, 3asBlICHUE, aHKeTa peTeHeHTa, hoTorpadus, peKOMEeHIaIH,
MEIUIIUHCKOE 3aKITI0UeHIe, TpadoIornyecKas SKCIepTu3a.

MeTtoauka cocTaBIeHUS U aHAJIN3a pe3toMe.

TectupoBanue. Chepsl npuMeHeHUs TeCTOB. THITBI TECTOB.

CobecenoBanne. IlogroroBka Kk mpoBeneHuto cobecenoBaHusi. (OCHOBHBIE BOIPOCHI,
3aaBaeMble  MHTepBbloepamu. Da3pl MHTEpBBIO. Tunel cobecenoBaHuil. OlieHKa pe3ynbTaToOB
UHTEPBbIO. BO3MOXKHBIE OIIMOKY MPHU OLIEHKE KaHIUATOB.

3aKIIt0YeHne TPYIOBOTO JOroBopa (Bo3pact, MOpsaoK, ¢opma, odopmileHHE NpHeMa Ha
pabory).

VcnpiTanue npu npueme Ha paboTy Kak OJUH U3 METOAO0B 0TOOPA.

[Tpunnuns! popmupoBanus 3pPexTuBHOM cucteMbl oTOOpa. [lokazarenu, npuMeHseMble AJis
ornpenenenus 3¢pekTuBHOCTH Mporecca 0Toopa.

Tema 6. IlpoeccoHaIbHAsE M OPTraHU3ALMOHHAS AJANTALMSA MEPCOHAJIA.
OOmiass u crneuuaibHas OpPUEHTALUS: CYIIHOCTb M MeTOJbl. [IpMHLIMIBI OpraHU3alMu
3 PeKTUBHON OPUEHTAIITMOHHON TPOTPAMMBI.
ApnanTanys COTpyJHUKAa B OpraHU3alluM: NOHSTHUE, BUIbI, YPOBHHU, IOKA3aTEIN YCIIEIIHOCTH.
VYipasieHue npoueccoM aganTanuu.

Tema 7 OueHka pe3yabTaTUBHOCTH MEPCOHAJIA
Lemn u QyHkuuu oueHKH TpodecCuoHanpHON AesTenbHOCTH. [IpuHiuner 3¢ GdeKTuBHON
OIlCHKHU. OTanbl (HOPMUPOBAHUS CHUCTEMBI OIEHKHM B opraHuzanuu.Arrectanus. [loaxoasl
npoBefeHUI0 aTtTtectanuu. llopsgok mpoBeaenus arrectanuu. OOecnedeHue 3PEHEKTUBHOCTH
aTTECTAIMOHHOTO MpoIlecca.
Meroauka moAroTOBKY U MPOBEICHHS aTTECTAIIMOHHOT'O0 COOSCEI0BAHMS.
IToxa3aTenu u METOIBI OIICHKMU.
VYrpaBiaeHue TOCPEICTBOM YCTAaHOBKHM Iiesieid. TpeOoBanws k mensMm. JloctomHcTBa U
HEIOCTaTKHU.
Herpaaumuonaple MOAXOAbI K OIIGHKE IIEPCOHANIA: acCeCCMEHT-TEHTPhI, 360 rpamaycoB-
aTrTecranusi.
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Tema 8 IloaroroBka, nepenoAroToBKa M NOBbIIEHNEe KBAJH(UKAIIMYU NePCOHAJIA.
CynHoCTh  TIPOECCHOHATBHOTO  pa3BUTUsI NepcoHana. DakTopbl, BIHUSAIONIME HAa
(GopMupoBaHHEe NOTPEOHOCTH OpraHU3alUK B pa3BUTUH. OmpeencHne NOTPeOHOCTH B Pa3BUTHU
nepconana. [TousTre camoo0yJaronencs: opraHu3alHH.
CymHOCTh MPOoQeCcCHOHATHHOTO 00yUeHHUs. ITambl mpolecca NMpodecCHOHATBHOTO 00yUeHUSI.
BrytpudupmenHoe u BHeIIHee 00ydeHue nepconana. JJoCTONHCTBA U HEJIOCTaTKH.
Mertobl 00ydeHus nepcoHana Ha paboyeM MecTe U BHE paboThI.
OmnpeneneHre MCTOYHUKOB (DMHAHCUPOBAaHUS 0OyueHHs. Teopus 4YeIoBEYECKOro KaruTala.
O6miee u crienraibHOE 00YYEHHUE TIEpCcoHaa.
Omnpenenenne 3¢pHEeKTUBHOCTH Mpoiiecca MpodheCcCHOHATHFHOTO 00YIeHUSI.

Tema 9 IlnannpoBaHue 1eJI0BOM Kapbepbl
[TonsTue kappepbl. XapakTepucTuK 3 HeKTUBHON Kapbephl. Buibl kKapbepsbl.

[Tonsitue ssikopst Kapbepbl. Buipl skopeil kapbepbl. JTalbl Kapbephl.

VYnpaBieHue pa3BUTHEM Kapbepbl. Mojenb MapTHEpPCTBA IO IUIAHUPOBAHUIO M PA3BUTHUIO
Kapbepsl. [lepemewenus, paboma c KapOBBIM PE3EPBOM.

[ToaroroBka pe3epBa pykoBoauTeneil. PaboTa co cTpaTernyeckuM M ONepaTUBHBIM PE3EPBOM:
CYHIHOCTH U 3Tanbl. OneHka 3pGeKTHBHOCTH pabOThI C pe3epPBOM.

5. IlepeyeHb y4ueOHO-METOAMYECKOT0 00eCIeYeHHUsI JIA CAMOCTOSITEIbHOI PadoThl
o0yyaromuxcs Mo JMCHUIIIHHE(MO1YJII0)

CamocrosarenbHass pabora oOecreuyuBaeT IOAIOTOBKY OOydaroulerocs K ayIaUuTOPHBIM
3aHATUSIM U KOHTPOJIBHBIM MEPONPUATHUAM [0 H3Y4aeMOM JUCUUIUIMHE. Pe3ynpTaThl 3TOMN
HOJTrOTOBKHU MPOSBIISIOTCS B aKTUBHOCTH O0YYAIOLIErocsl Ha 3aHATUAX M B KAU€CTBE BbINOIHEHHBIX
KOHTPOJIbHBIX pPabOT, TECTOBBIX 33/JaHUM, CHENaHHBIX OKIAJ0B W Jpyrux (opM TEKYyLIero
KOHTPOJIA.

CamocrosarenbHass paboTa MO JUCHMIUIMHE «YIIpaBlICHHE YEIOBEUECCKUMH PECypcaMu»
BKJIIOYAET CIEAYIOUINE BUIbI 1€ATEIbHOCTH:

- paboTa C JEKIMOHHBIM MaTepHaioM, MpeIyCMaTpUBAIOIIas NPOpaObOTKy KOHCIEKTa JEKIUN

1 y4eOHOH JINTepaTyphbl;

- mouck (mombop) M 0030p JUTEpaTypbl, 3IEKTPOHHBIX HCTOYHUKOB HH(POpPMALUHU IO

WHIUBUIYaJIbHO 3aJIaHHOM TTpo0jemMe Kypca;

- BBINOJHEHHUE JOMALIHETO 3a1aHUS K 3aHATHIO;

- BBIMOJHEHHE JOMAallHeH KOHTPOJBbHOM paboThl (pelieHue 3a/laHui, BBIIOJIHEHUE
yIpaKHEHHH );

- U3y4YeHue MaTepuasa, BBIHECEHHOTO0 HAa CAMOCTOATEIbHYIO NMPOPa0OTKY (OTIENIbHBIE TEMBI,
naparpadsr);

- TOJATrOTOBKAa K MIPAKTUYECKUM 3aHSTUSM;

- MOATOTOBKA K KOHTPOJIbHOM padoTe;

- IOJrOTOBKA K 3a4eTy.

Bua yueOHo-MeToan4ecKkoro odecrneyeHust

1 O6H_[I/IC MCTOAHUYCCKHUC PCKOMCHAAIWH I10 H3YYCHUIO JUCHHUIIIMHBI ((yl'IpaBJ'IeHI/Ie
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YEJIOBCUSCKHMHU PeCypcamm» JUisi 00yJaroIInuXCs.

MCTOI[I/IquKI/Ie PECKOMCHAAIH I10 CaMOCTOSITCIILHOU pa60Te U BBIITOJIHCHUTO
2 | KOHTPOJIbHBIX PA0OT MO AUCIHUIIMHE «Y IPABICHUE YETOBEUSCKUMU PECYPCAME» IS
00 yJaromuXxcst

HpHMepHBIﬁ KOMIUJICKT 3aJ1a4 I TCKYIICI'O KOHTPOJIA YCIICBACMOCTHU

4 | TunoBsIe 3a1aHUS U TECTUPOBAHUS

PaccmoTpenue TUIIOBBIX CUTYaLIHA.

7 | TunoBble 3aaHUS ISl TECTUPOBAHUS

HCpC‘ICHB BOIIPOCOB K 3a4YCTy

6. OueHoYHbIE cPeCTBA /ISl TEKYIEro KOHTPOJIS YCIIeBA€MOCTH U MPOMEKYTOYHOI
aTTecTanuy 00y4aromuXcs 10 JUCIUIIIHHE

[Topsinok, onpenensitomuii Tpoueaypbl OLEHUBAaHUS 3HAHUM, YMEHHM, HaBBIKOB U (MJIM)
OTIBITA JAEATEIbHOCTH, XapaKTEPU3YIOLUINX YPOBEHb CPOPMHUPOBAHHOCTH KOMIIETEHIIUI ONpe/ieieH B
[lonoxennn o ¢opmMax, MNEPUOJUYHOCTH M TOPSIKE TEKYIIEro KOHTPOJS YCIIEBAEMOCTH U
OPOMEKYTOUYHOH aTTecTalMyd OO0ydamlolmuxcs MO0 o0pa3oBaTeNbHBIM IpOrpaMMaM BBICLIETO
obpazosanus B HOY BO «BCUDM».

7.1 IlepeyeHb KOMIETEHUMI C YKa3aHHEM 3TAaNoOB UX (opMUpPOBaHMS B Mpolecce OCBOEHUs
00pa3oBaTeJbHOI MPOrPaMMbl

Jranbl (popMupoBaHUsA KoMmeTeHuni B mpouecce ocBoenusi OINOII npsmo cBsizaHbI C
MECTOM JIUCIUIUINH B 00pa3oBaTenbHOM nporpamMme. Kaxpiii atan (opMUpOBaHUs KOMIIETEHIINY,
XapaKTepu3yeTcs ONpEeeICHHBIMU  3HAHUSIMHU, YMEHHSIMH M HaBbIKaMH U (WJIKM) OIBITOM
npoeCCUOHATIBHON JeSITETbHOCTH, KOTOpPBHIE OLEHHBAIOTCA B IPOLECCE TEKYIIErO KOHTPOJIS
yCIIEBAEMOCTH, TPOMEKYTOUHOM aTTecTalluid MO0 AWCUUIUIMHE (IIpakTHKE) U B Ipolecce
rOCYIapCTBEHHOW UTOTOBOM aTTECTALIUU.

Jucuunnuuaa  «YOpaBieHHME — NEPCOHATIOM»  SIBIIAETCA  IPOMEKYTOYHBIM  ATAlloM
dopmupoBanuss komnereHiuii OIIK-4, TIK-1. HMroroBas oueHka ypoBHS C(POPMHUPOBAHHOCTH
komreteHimii OI1K-4, TIK-1 onpenensercs B mepuo] rocy1apcCTBEHHON UTOTOBOM aTTeCTaIUH.

B npouecce m3ydeHusi JMCHMIIMHBI, KOMIECTCHIIHH TaK:xke (GOPMHPYIOTCS NOITAIHO.
OcHoBubiMu 3TanaMu ¢opmupoBanust OIIK-4, TIK-1 mpu u3ydeHUM IUCHUIUIMHBI «YTIpaBlieHUE
IIEPCOHATIOMY SBIISICTCS IOCIIEAO0BATEIbHOE M3YUEHHE COAEPIKATENIbHO CBS3aHHBIX MEXIY cO00ii
TeM Yy4YeOHBIX 3aHATHHA. M3ydeHue KakaoW TeMbl TPENAIoiaraeT OBJIAJICHUE OO0YJarOIUMUCS
HEOOXOIUMBIMU  JIECKPUNTOPAaMHU  (COCTABISIOIIMMHU) KOMIETeHIui. [l OLeHKH ypOBHS
c(OPMUPOBAHHOCTH  KOMIIETEHLIIMA B MPOLECCe H3YYEHUsS JAUCLUUIUIMHBI  «YIpaBlieHUE
[IEPCOHAIIOM» IPEAYCMOTPEHO IIPOBEACHUE TEKYLIErO0 KOHTPOJSA YCIIEBAEMOCTH II0 TeMaM
(pa3nenam) AUCUMILIMHBL U IPOMEKYTOYHON aTTECTALUU MO JUCIUIUINHE — SK3aMEH.

7.2  Tloka3aTeJum W KPUTEPUH OINEHUBAHUS KOMIETEHUHMii HAa Pa3JMYHBIX JITAmax HUX
(¢opMupoBaHusi, ONUCAHHE KA OLlEHUBAHUSA

Ha sranax tekymiero KOHTpOJIsl yCIIEBa€MOCTH MO JIUCHUIUIMHE MOKa3aTeNsIMU YCIIeBAeMOCTH
SBJISIFOTCSI PE3YJIbTATHI BBITIOJIHEHUSI TECTOB.
Kputepun oneHk# pe3yibTaTOB TeCTUPOBAHMS MO JUCIHUILINHE
«YTpaBiieHHE EPCOHATIOM»

% BepHBIX penieHnii (0TBETOB) IIkana oueHuBaHus
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80-100 5 — «OTnuuHO»

61-89 4 — «Xopomio»

40-60 3 — «Y 1OBNETBOPHUTEIHHOY
0-39 2 — «HeynoBiIeTBOPUTEITLHOY

ITokazarensimMu OLICHUBaHUA KOMHCTGHHI/Iﬁ Ha DJTare HpOMe)I(YTOqHOﬁ arrecraiguu I10
JUCIHUIIIINHE <<praBJICHI/I€ NEPCOHAIOM» ABJIAKOTCSA PC3YJIbTAThI 06yquI/151 JUCLUIIIINHEC.

IToxa3zaTeu oneHUBAHUS KOMIIETEHIINIA

OIIK-4

3HarTh
- TEOPHIO U TIPAKTHKY COBPEMEHHOTO OPTaHU3aIIMOHHOTO MMPOSKTHPOBAHHSI,
—  MPUYMHbI MHOTOBApMaHTHOCTM MPaKTUKM YNpPaBAEHUS MNEepPCOHAa/IoOM B COBPEMEHHbIX
YC/IOBUSX.

Ymerhb
- pa3pabaThiBaTh CTPATETHIO YIIPABICHUS YEIOBEYECKUMH PECYpPCaMU U PEau30BhIBATH
€€ B KOHKPETHBIX YCIOBHSIX;
— MPOBOAWUTb AayAUT YEN0BEYECKMX PECYPCOB OpraHn3aLmmn, NporHo3npoBaTb U onpeaensTo
noTpebHOCTb B NepcoHane.

Baagers

— HaBblKOM pacnpegeneHna OTBETCTBEHHOCTH,

COOTBETCTBMMU C 063aHHOCTAMM.

KOHTPO/1IA WU

OUEeHKM nepcoHana B

IIK-1

3HATH

- APrYMCHTUPOBAHO OTCTaWMBaTh YIHIPaBICHUYCCKUE PCIICHMA,

MOTHUBUPOBATH MEPCOHAJT;

—  AMarHoCTMPOBaTb OPraHM3aLMOHHYIO KY/bTYpY, BbIABAATb €€ CU/IbHbIE U CNabble CTOPOHDI,

pa3pa6aTb|BaTb npeagnoxeHmnAa no ee coBepleHCTBOBaHMUIO.

3aUHTCPCCOBBIBATL U

YMmerh

- METOAaMHU CTUMYJIMPOBAHUSA U MOTHBAIIUA,

— MeTo4amMu MpoBeAeHUA ayamuTa 4YeNoBEeYECKMX PEeCcypcoB M OLEHKM OpPraHW3auLMOHHOM

KyNbTypbl.

Baajgernb

- METOoAaMHU CTUMYJIMPOBAHUA U MOTHUBAILIUA,

—  MeTo4aMun nposeneHunAa ayguta 4desnoBeyYeCKUx pecypcoB U OUEHKU OpI'aHVI3aLI,VIOHHOl‘;1

KyNbTypbl.

Ixana OlcHUBAHUSA, B 3ABUCUMOCTH OT YPOBHSA C(l)OpMHpOBaHHOCTI/I KOMIIeTeHIuii

YpoBeHb ¢hOPMUPOBAHHOCTH KOMIIETEHIM A

«HEA0CTATOYHbI» «IOPOTOBbIii» «IPOABUHYTHIi «BBICOKHI»
Komnerenmnuu He Kommnerenun Kommnerenmuu chopmuposansl. | KommnereHIuu copMUPOBaHBIL.
c(OpMHUPOBAHBI. c(OpMHUPOBAHBI.

3HaHUs OTCYTCTBYIOT,
YMEHHUS 1 HaBBIKU HE
c(hOpMHUPOBAHBI

CdopmupoBanbl 0a30BbIC
CTPYKTYpPBI 3HAHUI.
YMmenus ¢pparMeHTapHBI
U HOCST

3HaHMs OOLIMPHBIE,
CHCTEMHBIE.

YMeHnus HocAT
PENpPOAYKTUBHBIN XapaKkTep
MPUMEHSIOTCS K PEIICHUIO

3HaHUS TBEPJBIE,
apryMEHTHPOBAHHEIE,
BCECTOPOHHHE.

YMeHHS yCIIeHO TPUMEHSIOTCS
K PEUICHUIO KaK THIIOBBIX TaK U

PETIPOyKTUBHBIH THUIOBBIX 3a/1aHUH. HECTaHJAPTHBIX TBOPUYECKUX
XapakTep. Hemonctpupyercst 3a/1aHuH.
JemoHcTpupyercst JIOCTaTOYHBII YPOBEHb JeMoHcTpUpyeTcs BBICOKUI
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HU3KHUH ypOBEHb
CaMOCTOSATEIIBHOCTH
MIPAKTUYECKOTO HaBBIKA.

CaMOCTOSTEITbHOCTH
YCTOWYHBOTO MPAKTUIECKOTO
HaBBIKA.

YPOBEHb CaMOCTOATCIIBHOCTH,
BBICOKasA aJallTUBHOCTH
IMPaKTUYCCKOI'o0 HaBbIKa

Onucanue K

puTEepHeB OLlEHMBAHUS

Obyuarommiics
JEMOHCTPHUPYET:

- CYIIIECTBEHHBIE MPOOEITHI
B 3HAHUAX Y4eOHOTO
marepuarna;

- JIOITyCKAKOTCS
MPUHIUITHATBHBIC OITUOKH
MIPH OTBETE HAa OCHOBHEIC
BOTIPOCHI OMIIeTa,
OTCYTCTBYET 3HAHHE 1
ITOHUMaHHUE OCHOBHBIX
MOHATUN U KaTETOPUH;

- HCTIOHMMaHUEC CYIHOCTH
JOIIOJTHUTCIBbHBIX
BOIIPOCOB B paMKax
3aJaHHi OueTa;

- OTCYTCTBUC YMCHMUSA
BBITIOJTHATE TIPAKTHYCCKUC
3aIaHus,
MPeTyCMOTPCHHBIC
MPOTPaMMOI TUCTIATUINHBL;
- OTCYTCTBHE TOTOBHOCTHU
(criocobGHOCTH) K
JIUCKYCCUH U HU3KYIO
CTEICHb KOHTAKTHOCTH.

OOyuaronuiicst
JIEMOHCTPHUPYET:

- 3HAHMA
TEOPETHYECKOTO
Marepuaa;

- HETIOJIHbIE OTBETHI Ha
OCHOBHBIE BOTIPOCHI,
OIINOKHU B OTBETE,
HEJIOCTATOYHOE
MTOHMMaHHE CYITHOCTH
M3JIaraeMbIX BOIPOCOB;
- HEYBEpEHHbBIC U
HETOYHBIC OTBETHI HA
JIOTIOJTHUTENbHBIE
BOIIPOCHI.

- HEJJOCTaTOYHOE
BIIaJICHUE JIUTEPATYPOH,
PEKOMEHIOBaHHON
IpOrpaMmon
JICIIUTIINHBI;

- yMeHue, 6e3 rpyObIxX
OIMOOK, pemaTh
NpaKTHYECKUE 3a1aHus,
KOTOpBIE CIIEIyeT
BBITIOJTHUTD.

OOyJaronuiicss JEMOHCTPUPYET:
- 3HAHNE ¥ TOHUMAaHHe
OCHOBHBIX BOIIPOCOB
KOHTPOJIMPYEMOT0 00beMa
MPOrPaMMHOI0 MaTepHaa;

- TBEpJIbIC 3HAHUS
TEOPETHICCKOTO MaTepHraa.
-CIIOCOOHOCTD yCTaHABIUBATh U
OOBSICHATD CBSI3b MPAKTHKH U
TEOPHH, BBISBIATH
MPOTHUBOPEYHS, TPOOIEMBI U
TEHJICHIIMH Pa3BUTHS;

- IPaBUIbHbBIC U KOHKPETHBIE,
6e3 TpyObIX OMUOOK, OTBETHI Ha
MOCTABJICHHBIE BOIIPOCHI;

- YMEHHE pelaTh NpaKTHYecKue
3aJJaHusl, KOTOPBIE CIIIyeT
BBITTOJTHUT.

- BIIaJICHUEC OCHOBHOM
JIUTEPATYpOH,
PEKOMEHI0BAHHOW ITPOrpaMMOil
JUCTIATUTAHBL;

- HAJIMYUE COOCTBEHHON
000CHOBaHHOH MO3HMIIUH 110
00CYXIaeMBIM BOIIPOCAM.
Bo3MOXHBI HE3HAUUTENBHBIE
OTOBOPKH M HETOYHOCTH B
PaCKPBITUU OTCITBHBIX
MOJIO’KEHUH BOTIPOCOB OmMITeTa,
MIPUCYTCTBYET HEYBEPEHHOCTD B
OTBETax Ha JOMOJHHUTEIbHEIC
BOTIPOCHL.

OObyJarommiicss JIEMOHCTPUPYET:

- IIyOOKHe, BCECTOPOHHUE U
apryMEHTHPOBAaHHBIC 3HAHUS
MIPOTPAMMHOTO MaTepHaa,

- IIOJTHOC TIOHMMAaHUEC CYIIHOCTH
U B3aMOCBSI3U
paccMaTpHUBaeMbIX MIPOIECCOB U
SIBIICHU, TOYHOC 3HAHHE
OCHOBHBIX HOHSTHIA, B paMKaX
00CYyX/TaeMBIX 3aJaHHI;

- CITOCOOHOCTH YCTaHABIMBATH U
O6BHCH${TB CBA3b ITPAKTUKHU U
TCOPHH,

- TIOTUYECKH
MOCJIEIOBATENIBHBIE,
coJiepXKaTeNbHbIe, KOHKPETHBIC
1 UCUCPIIBIBAIOIINUE OTBETHI HA
BCe 3a/IaHUs OMIIeTa, a TakKe
JIOTIONTHUTEIBHBIEC BOTIPOCHI
9K3aMEHATOPa;

- YMEHHUE peraTh
MIPaKTHIECKUE 3a1aHHs.

- CBOOO/IHOE HCIOJIb30BAHUE B
OTBETaX Ha BOMPOCHI
MaTepHUaJiOB PEKOMCHIOBAHHOM
OCHOBHOM U JI0NOJIHUTEJIbHON
JIUTEPATYPHIL.

Ounenka
«HEY/10BJIETBOPHUTEJIHHO»

Ounenka
«Y1OBJIETBOPUTETbHO»

Ounenka
«XOpOII0»

Ounenka
«OTJIHYHO»

O1eHOYHBIH JHCT pe3yJibTaToB oﬁyqe}mn o JTMCHMIIJIMHE

KOI[ KOMIICTCHIIN U

YpoBeHb cHOPMHUPOBAHHOCTH KOMIIETEHIIMM Ha
JTAaHHOM dTarle / olleHKa

OIIK-4

I1K-1

Or1eHKa 110 JUCLUILIHHE

OI_IGHKa oo AJUCHHUIIIIMHE

3aBUCUT

OT YpOBHS

c(OPMHUPOBAHHOCTH  KOMIETEHIUH,

3aKpeIUIEHHBIX 33 JUCHHMIUIMHON W TpeacTaBisieT co0oil  cpeaHee apupMeTHdecKoe OT
BBICTABIICHHBIX OILIEHOK IO OT/IEJIbHBIM pe3yibTaTaM 00y4eHUs (3HAHUS, YMEHUS, HABBIKH).
OreHKa «OTIMYHO» BBICTABIISICTCS, €CITM CpelHee apuPMETHICCKOE HaXOIUTCS B HHTEPBAJIC

ot 4,5 o 5,0.

OreHka «XOpOIIO» BBICTABISETCS, €CIH CpeaHee apu(METHUECKOe HAXOMUTCS B MHTEpBaJe

ot 3,5 no 4,4.

OreHKa «yJOBJIETBOPUTEIHLHOY BBICTABIISCTCS, €CIIU CpellHee apru(PMETHUECKOE HAXOIUTCS B
uHTEepBae ot 2,5 1o 3,4.
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OreHKa «HEYIOBICTBOPUTEIHLHOY BBICTABISIETCS, €CITU CpeIHee apu(hMEeTHISCKOE HAXOAUTCS
B uHTepBajue ot 0 10 2,4.

7.3  TumnoBble KOHTPOJbHbIE 32aHUSI UJIH UHbIE MATEPHAJILI, HEOOXOAMMBbIE /1JIsl OLEHKH
3HAHUI, YMEHUI U HABBIKOB U (WJIN) ONBITA JeATEJIbHOCTH, XaPpAKTEPU3YOIIHUX ITANbI
dopMupOBaHHA KOMIIETEeH IHii’

X HpnMeprlﬁ KOMIIJICKT 3aJa4 ISl TEKYHIECIr0 KOHTPOJIA YCIIEBAEMOCTH
TunoBbie NPpaKTH4YeCKHUE 3a1a9n

3adaya 1.

Hcxoonvlie OanHvle u nocmanoéka 3aoayu. B 1LeNsX CHIKEHHS TPYAOBBIX 3aTpaT |
MOBBIIICHHS] KOHKYPEHTOCIIOCOOHOCTH BBIITYCKAaEMOM MPOIYKIIUU Ha MPEANPUATUH MPEANoIaraeTcs
YCTAaHOBUTh HOBOE O0OOpYIOBAaHME, YTO MO3BOJMUT MOBBICUTH €€ MpPOM3BOAUTENbHOCTH Ha 40%.
OpnHOBpeMEHHO OyJyT OCYILECTBIEHBI MEPOIPUATHS IO MEXaHU3alUU TPAHCIOPTHBIX paboT, uyTO
JlaCT BO3MOXKHOCTb COKPATUTh UYHCIEHHOCTh paboumX, 3aHATHIX Ha 3TUX padorax, ¢ 40 mo 60
yeloBeK. B pesynbrare yaydlleHHs OpraHU3aluy TpyJda MPEeAroiaraeTcsi TaKKe COKpaTUTh
BHYTPUCMEHHbIE ToTepu pabouero Bpemenun ¢ 10 1o 5%. Kak npu 5ToM mMOBBICHTCA
IPOU3BOJUTENBHOCTh TPyAa Ha MPEANPHUATHH C YUCIEHHOCTbIO pabounx 2400 yenoBek (U3 HUX
60% ocHOBHBIX 1 40% BCIIOMOTaTeNIbHBIX pab04YMX, HA HOBOM 000pyaoBaHuM OyayT padotats 10%
OCHOBHBIX padouux)?

Ortser: Ha 9.2%.

3aoaua 2.

HUcxoonvie dannvie u nocmanoska 3aoayu. bpuraga B coctaBe 20 denmoBek orpaboTaia 3a
mecsi 22 cmensl U caana OTK 10 teic. geraneit. [Ipu a3Tom HOpMa BeIpaOOTKH Oblia BHITIOJHEHA HA
120%. B nnaHupyemMoM mepuojie HaMEYeHO B pe3y/lbTaTe YIYUILIEHUS OpraHu3aluu TpyAa U
o0ciyXUBaHUSI pabOYUX MECT MOBBICUTH MECAUHYIO BhIpaboTKy Ha 3%. Kakoe mnaHoBoe 3agaHue
JOJKHO OBITh yCTAHOBJIGHO OpWraje B ITOM ClIydae: YMCIIO JeTalel, IUIaHOBasl TPYIAOEMKOCTh

OJIHOM JIeTaJIH, TIPOIICHT BBITIOJHEHUS HOPM (ITPH TOM K€ KOJIMYECTBE pab0YKMX 4acoB)?
Otset: 10 300 ., 0,34 4, 120%.

3aoaua 3.

Hcxoonvle dannvle u nocmauoeka 3adauu. B mmanmpyeMoM mepuojie IeX TMpeAroiaraet
BBIITYCTUTH IPOAYKIMH HA 5,6 MIIH. pyO. ¥ IIPU 3TOM YBEIMYUTH BHIPAOOTKY Ha OJHOTO pabovero B
rox ¢ 70 000 py6. mo 74 000 py6. Ha ckonbko 4ernoBEeK MOKHO OYJET COKpaTUTh YHCICHHOCTH
pabounx u, KakoB OyeT pOCT MPOU3BOAUTEIHHOCTH Tpya?

OtBerT: 5 uenosek; 5,7%.

3aoaua 4.

HcxonHble naHHbIE W MOCTaHOBKA 3anadyn. KOJJIEKTHBY IieXa MPEICTOWT B TUIAHUPYEMOM
MEePHO/Ie TMMOBBICUTH MPOU3BOAUTEIHHOCTD Tpyna Ha 9%. MoaepHuzamusi 000pyA0BaHUS MTO3BOJIUT
MOBBICUTH MPOU3BOAUTENBHOCTh Tpynda Ha 5%. Ilpenmonaraercs Takke yMEHBIIUTH HESIBKU Ha
paboty mo Ooyie3HM W APYrUM MpUYMHAM Ha 4YeTbipe AHsA. Paccuuraiite, Ha CKOJIBKO MHHYT
HEOOXOJUMO CHHM3UTh BHYTPUCMEHHBIC TMOTEpU pabOyYero BpEMEHHU, C TE€M UYTOOBbI BBIMOIHHUTH
3aJIaHue TI0 POCTY MPOU3BOIUTEIILHOCTH TpyAa. UHCIIO SBOYHBIX JTHEH B Oa3UCHOM Tofy - 232.
Otser: Ha 10 mMuH.

3aoaua 5.

2 . .
OueHouHBIE MaTepHasbl B HOJIHOM 00beMe pa3paboTaHbl M YTBEPIKACHBI KadeIpoii, pealu3yromel JaHHyo
JUCLHUIUINHY, SBISAIOTCS cocTaBHO yacThio OITOII.
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Ucxoonvie oOannvle u nocmaumoska 3adauu. B TEpCIEKTUBHOM IUIaHE TOBBIICHUS
KOHKYPEHTOCIIOCOOHOCTH TPEANPHUSITHS HAMEUEHO MPOBECTH B MPEICTOSIINE IMATH JIET KOMILICKC
MEPONPUITUH, TIO3BOJISIOLUINI MOBBICUTH IPOU3BOAUTENLHOCTh Tpyaa Ha 40%. 3a cuer BHeApEHUs
HOHOW TEXHMKH IPEIOoJIaraeTcs MOBBICUTH MPOU3BOAUTENBHOCTD Tpyna padounx Ha 30%, Toraa
KaK COBEpIICHCTBOBAHNE OPTraHU3aIMM TPYyZAa MO3BOJIUT CHU3UTH MOTEpH padbodero BpemeHu ¢ 10
no 4%, Ha ckombko 4enoBeK HEOOXOAMMO COKpPaTUTh OTHOCUTENBHYI) UHCICHHOCTh
YIIPaBJIEHYECKOTO U OOCIY>KMBAIOIIETO MEPCOHANa, ¢ TeM 4TOObI 00ECIeUUTh 3arIaHuPOBAHHBIN
POCT TIPOHM3BOIUTEIHHOCTH Ha mpeanpustun? (YaAeabHbI Bec pabovMx B 0a3UCHOM TEPHOJEC
coctaBisut 70%).

Otet: Y nenbHbll Bec pabounx moBeicutcs ¢ 70 mo 71%, a mpodero nepconana cHusutcs ¢ 30 g0
29%.

3aoaua 6.

Hcxoonvle 0annvie u nocmanoska 3adauu. B MepcrieKTUBHOM IUIaHE Pa3BUTHUS MPENIPUSTHSL
MIPEANOIaraeTcsi MOBBICUTH 3a MPEACTOAIINE MATh JET BBITYCK Mpoaykiuu Ha 50%, mpu atom 90%
IPUPOCTa HEOOXOIUMO 00ECIIeUUTh 3a CUET MOBBILICHUS TPOU3BOAUTEIILHOCTH pyaa. Onpenenure,
Ha CKOJBKO MPOLEHTOB JIOJKHA MOBBICUTHCA MPOU3BOAUTEIBLHOCTh TPYJa U HA CKOJIBKO YEIOBEK
MOYKHO YBEJIMYMTh YUCIEHHOCTHh nepconana. (Ha mpeanpusitun padoraer 3000 yenoBek.) OTBeT:
[Ipou3BoanTENEHOCTE TPy/Ja BO3pacTeT Ha 5%, MOMOIHUTENbHAS YUCIEHHOCTh TepcoHana — 150
YEJIOBEK.

3adaua 7.

Hcxoonvie oannvle u nocmanoska 3aoayqu. 11naHoM NEpCeKTUBHOIO Pa3BUTHS IPEAIPUITUS
U TOBBIIIEHUS €ro KOHKYPEHTOCHOCOOHOCTH MpPEIlyCMaTpUBAETCSl CHU3UTH TPYIOEMKOCTb
BbITTycKaeMol npoaykiuu Ha 10%. Onpenenure noTpeOHYO OOIIYI0 YHMCIEHHOCTh pabOTaIOUX B
IUTAHUPYEMOM TIEepPHOJE, €CIU B 0a3MCHOM IEpPHOJE TEXHOJIOTHUYECKas TPYAOEMKOCTh MPOTYKIIHH
coctaBimsuia 3000 ThIC. HOPMO-4AacOB, HOPMbI B CpelHEM BbITONHsUIUCh HA 130%, 4YHCIEHHOCTH
BCIIOMOTAaTEeNbHBIX pabounx B OCHOBHBIX Iexax cocTaBmsia 10%, YHCIEHHOCTH OCHOBHBIX
paboumx, BO BCIIOMOTATENbHBIX Ilexax padoraer 50% T uuciia pabounx OCHOBHBIX 11eX0OB. Paboune
coctaBisioT 70% Bcero MpOMBIIIIICHHO-ITPOM3BOACTBEHHOTO nepconana. o paboyero BpeMeHu
— 220 nueli B roay.

Otger: 2781 yenoBek.
3aoaua 8.

Hcxoonvie oOamnvle. Cnyx0a ynpaBlieHHS TEpCOHATIOM MalIMHOCTPOUTEIBHOIO 3aBOJAA
BKJIIOYAET HECKOJIbKO (DYHKIIMOHAIBHBIX mojcucTeM. CpelHeCIICOUHAs YUCIEHHOCTh PA0OTHUKOB
3aBosia 4300 vemoBek. CoctaB (GyHKIHMH JUIsl KaXIOW MOJCUCTEMBI coiepkutcs B [lomoxeHuun o
ciyx0e yrpasieHus nepconaiom. Ilonesnsiit pona pabodyero BpemeHu ogHoro padotuka 1940 g
B roJl. Koo puimeHT 1onomHUTeIbHbIX 3aTPaT BPEMEHH, HE YUTEHHBIX B IJIAHOBOU TPYAOEMKOCTH.
1,15.

Paccunrana ronmoBas TpyAOe€MKOCTb (DYHKUMH Ul KaXKI0M MOJICUCTEMBI CIIYXKObI yIpaBICHUS
NEPCOHAIIOM:

Hailima, oTOopa u yuyera nepconana — 11510 yen.-u.;

pa3Butus nepconana — 8230 yen.-u.;

IUTAHUPOBAHMS U MapKeTHHra nepconana — 13600 uen.-u.;

pa3paboTKU CPEeCTB CTUMYIMPOBaHUS Tpyaa U MoTuBauuu — 10110 ven.-u.;

TPYIOBBIX OTHOIIEeHU — 5108 yen.-u.;

ycioBuii Tpyna — 6120 yen.-u.;

coranbHoON uHPpacTpykTypsl — 1380 vemn.-u.;

opuandeckux ycayr — 2070 gen. —y.

Ilocmanoexa 3a0auu
1. PaccunTaiiTe MIaHOBYIO YUCICHHOCTh KaXK/IOM MOJACUCTEMBI CITYKObI YITPaBJICHUS IEPCOHAIOM.
2. CocTaBbTE ONEPOrpaMMBI CIAEAYIOLIUX YIPABICHYECKUX IPOLEAYP U ONPEAEIUTE TPYI0EMKOCTD
oreparuii o 3TUM MPoLEaYpPaM:
0TOOp TIepCcoHaIa;
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YBOJIbHEHUE paOOTHHUKA;
IUTaHUPOBaHKUE O0YUYEHNUs IEPCOHANA;
IUTAHUPOBAHKUE TOTPEOHOCTH B TIEPCOHAJIE.

Memoouueckue yxazanusi

Pacuer mmaHoBo#l umcnenHoctd (Y) ciyxObl ympaBieHHS TIEPCOHANIOM dYalle BCEro
IPOM3BOJUTCS METOJIOM, YUYUTHIBAIOIIMM 3aTpaTbl BPEMEHM, T.€. TPYAOEMKOCTb BBINOJIHAEMBIX
yIpaBJIeHYeCKUX (PYHKIUI onpeaensercs no popmyse:

Y-TK/ D,
rne T — oO1ias Tpya0eMKOCTh BCEeX YIMpPaBICHUECKUX (YHKIUH, BHITOTHIEMBIX B MOApa3IeICHHH,
3a rox, 4en.-y; K — Ko3QHUIMEHT, YUUTHIBAIOIIMI IONMOJHUTEIbHBIC 3aTPaThl BPEMEHM, HE
peayCMOTpEeHHBIE B 00I1Iel Tpynoemkoctu Beex ¢ynkiui (K =1,15); @, — mnone3nsiii ¢hoHA
pabouyero BpeMeHH OJHOro pabOTHMKa 3a roi WiIM pabouee BpeMs CIEUATUCTa COTJACHO
TPYAOBOMY IOTOBOPY (KOHTPAKTY) 3a rOJ, Y.

Jlns pacdyera oOmiel TPYILOEMKOCTH BCEX YNPaBIEHUYECKUX (YHKIMH HEOO0XOAMMO 3HATh
coctaB (DYHKUHMH, 3aKpEIUICHHBIX 33 JaHHBIM Mojipa3zeneHueM llonoxxenuem o mojapasaeleHuu, u
3aTparhl BpEMEHHU Ha BBIMOJIHEHUE KAXKA0H U3 3THX (QYHKLUH.

3arpaThl BpEMEHH Ha BBINOJHEHHE OTAEIbHBIX (PYHKIMH MOKHO ONpPEAENTUTh pa3IMuHbIMU
METO/JaMU: HOPMATHBHBIM, OIBITHBIM, 3KCIEpTHBIM M JAp. [l Oonee TOYHOro pacuera
TPYAOEMKOCTH KakJaas (QYHKIMsS pa30uBaeTcss Ha YOpPaBIE€HYECKHE MPOLEAYpbl U Olepaluu
(neficTBUA), 1O KOTOPBIM COCTABJISFOTCS ONIEPOTrPAMMBI.

[To xaxmoi omepanuy OJHUM U3 U3BECTHBIX METOJIOB PACCUMTHIBAETCS €€ TPYAOEMKOCTh (C
Y4ETOM IOBTOPSAEMOCTH WM O0beMa paboThl) B COOTBETCTBYIOIMX €IUHHUIIAX H3MEPEHUs
(KOJIMYECTBO YEJIOBEK, KOJIMUYECTBO JOKYMEHTOB, OTUETOB U T.II.) 32 ONPEIEIICHHbIN nepuon (rof,
KBapTaj, mecsan). [lyreM cymMMupoBaHUS OIpeneiseTcs: MOoiHas TPYAOEMKOCTh YIpaBJIEHYECKOM
nponenypsl. Mcxons U3 CyMMBl 3aTpaT BpPEMEHHM Ha BCE TMPOLEAYPHI MO KOHKPETHOW (DYHKITUH
ycTaHaBJIMBaeTCsl (POHIOEMKOCTh €€ BBINONHEHUs. B cBoro oyepenb, cymMMa 3aTpaT BpEMEHM Ha
BBINOJIHEHHE K0 (YHKIIUH 00YCIOBIMBAET OOIIYI0O TPYIOEMKOCTh YHPABICHYECKHX padoT B
KOHKPETHOM IOJpa3/IeJIEHUH.

3aoaua 9.

Hcxoonvle oannvle u nocmanoska 3a0aqu. VI3yanre u npoaHaIu3UpyNUTe MPUBEACHHYIO HUXKE
JIOJDKHOCTHYIO HHCTPYKITHIO MEHEpKepa 1o nepconany. Jlaiire 3akirodeHrne 00 3TOH JOIKHOCTHOM
WHCTPYKIIUU:

a) 3aMeYaHus U JOTOJHEHUS 001Iero xapakrepa (1o ee CTPYKTYPE | IMOJTHOTE COACPKaHuUs );

0) 3ame4yaHuMs M JONOJHEHUS KOHKPETHOTO XapakTepa: II0 UETKOCTH U SCHOCTH
MNOJYMHEHHOCTH JAHHOTO JOJDKHOCTHOIO JIMIA; LENSIMH €ro JeATEIbHOCTH; B3aHUMOCBS35IM C
JIPYTUMH PaOOTHUKAMH OpPraHU3allMH; IPaBaM; OTBETCTBEHHOCTH; COOTHOIICHUIO 00s3aHHOCTEH, U
OTBETCTBEHHOCTH;

B) XapaKTEpPUCTHUKAa BO3MOXKHBIX IOCIEACTBUH Uil 0oOwIero mpolecca YHpaBiICHUs
NEPCOHAJIOM OpraHU3allid B ClIy4ae HEKAYeCTBEHHO M HEIOJHO COCTaBJICHHOM JIOJKHOCTHOM
WHCTPYKIIUH.

Honoicnocmuas uHcmpyKyus meHeoxcepa no nepCcoHay

Oo6u1ue nosiokeHusl. BRIMOTHIET OTBETCTBEHHBIE aIMUHUCTPATUBHBIC (DYHKIIUU U PYKOBOIUT
KaJIpoBOl paboTON B KPYNHOM TOCYAapCTBEHHOW OpraHuzanuu win yupexaeHuu. OTeuyaeT 3a
IUTAHUPOBAHKE U MPOBEICHUE MPOrPaMMBI B 00JaCTH KaapOBOIl MOJIUTHUKH, B TOM YHCIE 32 Ha0Op,
IPOBEJCHUE TECTUPOBAHUS, OLEHKY, Ha3HAaueHHE, NPOJABIXKEHHE MO Cclyx0e, MepeBo] Hu
PEKOMEH/IAllMU TI0 U3MEHEHHUIO CTaTyca CIY)KalllUX OpPraHu3allii, a TakKe 3a CUCTEMY JOBEICHHS
HeoO0XxoauMoil nHpopManuu 10 paOOTHUKOB.

PaGoraer moa oOummM pyKOBOACTBOM, MPOSIBISS WHUIMATHUBY W HE3aBUCUMOCTH CY)KJIEHUH
IIPY HaINlOJIHEHUH BO3JIO)KEHHBIX Ha HETO 3a/1a4.

OcHoBHble (yHKIMK. YdYacTByeT B OOIIEM IUIAHUPOBAHMM M OMNpeAensieT Kypc Ha
obecrnieuenne 3 PexkTUBHON PabOTHl U PaBHOMEPHOU 3arpy3ku nepcoHana. JJoBoaut nHdopMaimo
0 B@XHEWIIMX pEHIeHUAX IO KaJAPOBBIM BOIPOCAM JI0 BCEX YpPOBHEH OpraHu3aluy uepes
OroyteTeH! cOOpaHUs U MPH JTMYHBIX KOHTAKTAaX.

17



[IpoBoauT cobeceoBaHNE ¢ HAHUMAIOIIMMHKCS Ha pabOTYy, OLIEHUBAET BBIITYCKHUKOB YUE€OHBIX
3aBe/IcHUH, Kiaccu(uIMpyeT 3asBieHUs 0 mpueme Ha padory. OcyimecTBiuseT moadop U oToop
HOBBIX CIY)KaIllMX JJIs 3allOJIHEHUs BAaKAHCUM, aHATU3UPYET 3asBICHUS KBaTHU(PUIIMPOBAHHBIX
crienanuctoB. CoBemaeTcss ¢ pyKOBOJMUTENSIMH HM3IICK 3BEHA IO KaJIpOBBIM BOIIPOCHM, B TOM
Yyucje MO BOMPOCAaM HA3HAUYEHUM, HallMa WM YBOJBHEHHUsS CIY)XallMX IO OKOHYAHUU HX
UCIIBITATEIBHOTO CPOKa, TIO0 BOIMPOCAM I€pEeBOJA, IMOHWKEHUS B JOJDKHOCTH W YBOJIBHEHUS
MOCTOSTHHBIX PAa0OTHHKOB. OpraHu3zyeT oOydeHHEe MepCcoHaNa, KOOPAUHHPYET MEPOMPHUSATHS IO
00y4eHHI0 KaJpoB ¢ pabOTON JMOHKHOCTHBIX JIMII W PYKOBOJIWTEJEH HU3IIETO0 3BEHA.
YcTaHaBIMBaeT CUCTEMY PEUTHHTA CIYKallMX M OpPraHu3yeT oOydeHHe PYKOBOAMTENECH HU3IIETO
3B€Ha IO BOIPOCAM OIICHKH TPYAOBOM JeATeTbHOCTH pabOTHUKOB. Bemer nuuHble gena
paboTHUKOB. PyKOBOIUT HEMOCPEACTBEHHO WM Ye€pe3 CBOMX IMOJYMHEHHBIX PaOOTOM TPYIIIBI
cayxanmx. [lo mopydyeHHIO pyKOBOJACTBA BBIMOJHSET OTAEIbHBIE 3aJaHUsl U TMOPYUYEHUS,
OTHOCSIIHECS K chepe ero AesITEIHbHOCTH.

Oo6ure kBaau(puKaIMOHHbIC TPEOOBaAHUS

OmpIT ¥ TMOArOTOBKA: JOJDKEH 007aJaTh 3HAYUTEIBHBIM ONBITOM TIO0  YIPaBICHHUIO
MIEPCOHAIOM.

OO6pa3zoBaHue: BBICIIEE CO CIIENUATN3AIMEH B 00JaCTH YIIPABICHHUS TEPCOHATIOM.

3HaHMsI, HABBIKK U CTIOCOOHOCTH: JOCTATOYHBIC 3HAHUS MPUHIIUIIOB U MPAKTUKH YIIPABICHU
MEPCOHAJIOM, OTOOpa M HA3HAUCHMUSI CIY)KAIIIUX, OLICHKH TPYAOBOU JIEATEIbHOCTH PpaOOTHUKOB.
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¢ PaccMoTpeHHe THIOBBIX CHTYAIIHIA.

Curyanuu

Cumyayus 1 «Konuenyus ynpagieHus nepcoHanomy

Onucanue cumyayuu.

Tabmuna 1- SAnoHckuil 1 aMepUKaHCKUH MOIXOAbI K YIIPaBICHHUIO IEPCOHATIOM OpraHU3alluu

Kpurepnn oprannsanumn
paboTHI

SITToHCKUI mOaXo.a

AMEpPHUKAHCKHUIN MOIXO0

OcHoBa opranuzanuu ["apmoHns DddexTuBHOCTDH

OtHomienue k padote I'maBHOe  —  BbIIOJHEHUE | [ 1aBHOE —  peanuzanus
00s13aHHOCTEH 3alaHui

KonkypeHuus IIpakTHuecku HET CunbHast

I"apantuu nns paboTHHKA Beicokue (moxxusHeHHslii | Huzkue
HaeM)

[IpunsTre pemennii CHu3sy BBepx CBepxy BHU3

JenernpoBanue B1acTu B penxux cnyyasx Pacnipoctpaneno

OtHowenus ¢ nogunHeHHbIMU | CemeiiHble dopmalibHbIE

Merop Haiima ITocne okoHYaHUs y4eObl I1o nesoBbIM KayecTBam

Omnunara Tpyaa B 3aBucuMocTH OT cTaxka B 3aBUCUMOCTH oT

PE3yJIbTaTOB

XapakTepucTuka SIMOHCKOTO W aMEpPUKAHCKOTO TMOAXOAOB K
yIpaBJIeHUIO IEPCOHAIOM OpraHu3alliy IpuBeeHa B Tadnuie 1.

Ilocmanoexa 3adauyu. B uem 3akitouaeTcs crienupurka poCCUICKOro MOAX0/1a K YIPaBIESHUIO
nepcoHanomM? ONUIINTE OCHOBHBIE YEPTHI TAKOTO MOJX0/1a, UCIOJIb3Yysl KPUTEPUH, IPUBEICHHbBIC B
tabnuie 1. [IpuBenure nBa BapuanTta: B ycinoBusix CCCP u HacTosee Bpems.

Cumyayus 2. «MeToabl ypaBJeHHs EPCOHATOM

Hcxoonvie oannvie. Bac HelaBHO HAa3HAYWINM PYKOBOJUTEIEM TPYJOBOIO KOJIJIEKTHBA, B

KOTOPOM BBl HECKOJIBKO JIET ObIIN PAJOBBIM cOTpynHUKOM. Ha 8 yacoB 15 MUHYT BBl BBhI3BAJIU K

ceOe B KaOWHET MOJAYMHEHHOTO IS BBIACHEHHS MPHYMH €r0 YacThIX OMO3JaHWi Ha padoTy, HO

CaMU HEOXMJIAHHO ono3Aaun Ha 15 MuHyT. [1oTuMHEHHBIN Ke MpuIen BOBpPEMsI M JKIET Bac.
Ilocmanosxa 3adauu. Kak Bbl HauHeTe Oecenly pu BcTpeue?

a) HE3aBUCHUMO OT CBOETO OMO3/IaHUs Cpa3y ke MoTpedyeTe ero 0ObsICHEHUH 00 OMOo3JaHMUsIX

Ha palory;

0) U3BMHUTECH NIEPE]] HUM U HauHeTe Oeceny;

B) I03/10pOBAaETECh, OOBSICHUTE MPUUYMHY CBOErO OMNO3JaHUs U copocure ero: «Kak Bbl
AYMAcCTEC, YTO MOXKHO OXUAATh OT PYKOBOAUTCIIA, KOTOpI:Iﬁ TaK K€ 4aCTO OIla3abIBAcT, KaK U BI)I?»;

') OTMEHUTE Oecey U NEPEeHECeTe €€ Ha JPYyroe BpeMsl.

Cumyayusn 3. «MeToAbI yIPpaBJIeHHUS NMEPCOHATOM

HUcxoonvle Oamunvie.

OnHaX a5l

BBI

OKa3aJIuChb YYAaCTHHUKOM HOHUCKYCCHU HCCKOJIBKUX

pyKOBOI[I/ITeJ'ICI‘/‘I 0 TOM, KakK JIy4uIe 06pamaTLc;1 C IIOJYMHCHHBIMMU. O,I[Ha M3 TOYCK 3PpCHUS BaM

MOHPaBHJIACh OOJIBINIE BCETO.

Ilocmanoexa 3a0ayu. Kakas u mouemy?
a) «4TOOBI TMOJYMHEHHBIM XOPOIIO padoOTal, HYKHO IMOAXOJUTh K HEMY WHIMBUAYAIBHO,
YUUTHIBATh OCOOEHHOCTHU €r0 JINYHOCTHY;

0) «BCE OTO MEIIOYH.

I'maBHOE B oOLEHKe IIOAEH

— OTO HX JCJIOBBIC KaydC€CTBa,
HCIIOJIHHUTCIIbHOCTD. Ka)K,Z[BIﬁ JOJDKCH JCJIaTh TO, YTO €MY ITIOJIOKCHO»,
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B) «ycllexa B PYKOBOJCTBE MOXXHO JTOOUTHCSA JIMIIbL B TOM Ciydae, €CIU IOAYNHEHHbIE
JIOBEPSIOT CBOEMY PYKOBOIUTEINIO, YBAKAIOT €TO»;

) «3TO MPaBWJIBHO, HO BCE )K€ JIYUIIMMU CTUMYJaMH B padOTe SBISIOTCS YETKHH NpPUKa3,
IIPUIMYHAA 3apILIaTa, 3aCIy)KEHHAs IIPEMHUS.

Cumyayus 4. «Metoabl ynpaBjieHUs MEPCOHATIOM»

Hcxoonvie Oannvie. Bbl HauanbHuK 1iexa (otaena). Ilocne peopraHuzanuu BamM CpOYHO
HE0OXOMMO MEePEKOMIIEKTOBATh HECKOJIBKO Opurajl (0r0po) COrjaacHO MITaTHOMY PaclUCaHUIO.

Ilocmanosxa 3adau. [1o kakoMy TIyTH BbI IOHAETE U TIOUEMY?

a) BO3bMETECH 3 JIeJI0 CaMU, U3yUUTE BCE CIHCKHU U JIMYHBIC Jiea paOOTHUKOB 1iexa (0Taena),
IPEeJJI0KUTE CBOM MPOEKT Ha COOpaHUU KOJIIIEKTHBA;

0) IpeANoKUTE pelaTh TOT BOIPOC OT/IENY KaJIpOB — BEJIb 3TO UX padoTa;

B) BO M30ekaHUE KOH(QIMKTOB TMPEAJIOKUTE BBICKa3aTh CBOM IMOXKEJTAHUS BCEM
3aMHTEPECOBAHHBIM JIMIAM, CO3/IaANTE KOMUCCHUIO 110 KOMIUIEKTOBAaHHIO HOBBIX Opuraf (610po);

I') CHaJaJia OIpeJeNnuTe, KTO OyIeT BO3IMIABJISTH HOBBIE Opurajbl (0IOpO) M y4acTKH, 3aTeM
HOPYYHTE 3TUM JIFOJSIM 110/1aTh CBOM MPEJIOKEHNUs 10 cocTaBy Opuraz (610po).

Curyanus 5
Ha pucynkax 1 u 2 npusedenvl cxembl OpZAHU3AUUOHHOU CHPYKMYPbL CUCHIEMDBL
ynpaenenus nepconanom opeanuzayuu. Oona uz nux chpopmuposanace 0o 90-x 20008, opyan
ABNIACMCA COBPEMEHHOI.
1. Kakumu Bam BuAsTCs HEIOCTaTKH TPAJAULIMOHHON CUCTEMBI YIIPaBIEHUS IEPCOHAIOM?

2. B uWem cCOCTOMT NUpPUHIUNHATBHOE pA3IUYME NPEACTABICHHBIX HA PHCYHKAaX CXEM
OpPraHU3alMOHHON CTPYKTYpPBI YIPaBICHUS IEPCOHAIOM OpraHU3alun?
3. Usmenwmiics nm coctaB (PyHKIMI CHCTEMBI YIpaBJIEHUS TEPCOHAIOM B COBPEMEHHBIX

yCIOBUAX?

4. YTo M3MEHUIIOCH B COJIEP)KaHUU (DYHKITUH CHCTEMBI YIIPaBICHUS TIEPCOHAIOM?
5. Hapucyiite cxemy yrpaBieHuUs NepcoHaioM Baielr opranuzaruu.

JHpexTop

—_ HOpumeckIdl oTen

I'MaBHELH HECEeHE]D

Fam. mHperTopa o
IEOHOMEMECEHN EOTHOCAN

3aM. MHpPERTOpPa 10 Kagpan

Sam. FHpeKTopa 10
CONHMANEHEN EOIp0Can B BeTy

OTHEN OXPAHE] THYA M TEXHIRI
BEes0nacHoCTH

OTHEN OPrAHHIATHE THY A H
2apafoTHOR IaTED

OTOET FATpoE

SHITHIITHO -EOMLTYHATEHEL
OTHET

CITHen o3paHel ORpVEAIER

OTHEN OPCAMMSAITHH
I OHSEONCTEA H WIPAEJEHRT

OTHen obyHEmTT

COOPTHEHO- 020 0BH- TETEHOE
YLLK EHIE

OTHEN HAYHHO-TEXHIHECKOR
HH G 0L

TIATEHTHO -J']I-H.IEI-BHDI—H{bﬁ:i OTHET]

OTHEN PATHOHATISAIH 1
300 ETATENECTER

EOCHHIHP OBAHHAT 0EDAHA

ATTMEC THATHEHO -
H02THCTEFHHEI OTIET

OTHEN COLHAIEHO -GETOEOr 0
0feCIed e

nafopaTopHa CoMoIn-
THHECEID HCCIEOEIEIT

DOMA OTHELEA

METCEHE YU e eI

HPER JEEHE DEH.IECTBE‘I—H—IDI‘D
TTETTAHILA

MAra 2 HEEL

nopcobHoe Zo2gHCTED

Pucynok 1 — Cxema TpaaMLIMOHHON OpraHU3allMOHHON CTPYKTYpPbI CHCTEMBI YIIPABIICHUS
MIEPCOHAJIOM MPOMBILUIEHHON OpraHu3alun
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JHpexTop OprAaHEEAIE

3aM. THPeKTOPA M0 YOPABNeHHE IePCOHATIOM - JHPeKToD o KaJpan

OTgen CTPpATeIHH I CoHATTA

San. MEpERTOPpa II0
MAPKETHHTY M PAZEHTITH
TIE) C OHATA

San. JHpEETOpa oo
MOTHEAIHH [TEpCOHAIA

3am. mEperTOpa o pabore o
TP¥HOEBIM KOJUTEKTHE OM

[pecc-ceEpeTape

OTHEN AHAN A ISP C OHANA

OTHEN OPTaHHSAIHH
[P OHSEOICTES H ¥IDAEJIEHHT

J]BEDpaTDpH.H COOHOJIOTH-
HECHITE HCCJ’IEHDBEIH}]ﬁ

I eC C-IIEHTR

OTAEN PASEHTILT TICHC OHATA

OTAEN OPTaHESAIHE TRV H
2apafoTHOR TLMATELD

oTxen no pabore ©
Ipo§IcOmsani 1

0BI1ECTE EHHEINGT
OPT3HESAIEANH

P ENARIEA [aseTE

OTAET Hafiva H yHeTa

OTHEN MOPAMEROT O

TIEp COHATA CTHLIY I OEEHIT
OTHEN LA ETHHTA OTTIET COIMHMATEROH SaTT[HTED
I COHATA
s e X COIMHANEHOH SArT[HTR
frbimioTeRA

A C T ATHEHD -
H0.3AHCTE EHHET

A "Tepcoman”

HpHOEIeCKoe Aropo

oy ha beromacHoCTH

Pucynok 2 — Cxema COBpEMEHHON OpraHU3allMOHHON CTPYKTYpPbI CUCTEMBI YIIPABJICHUS
MIEPCOHAJIOM MPOMBILIIEHHON OpraHu3aluu
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Cumyayusn 6 «Ilnanuposanue npusneuenus nepcoHana)
Onucanue cumyayuu. HeoOX0IUMO COCTaBUTh ONEPATHUBHBIN TUIaH paOOTHI C TIEPCOHAIIOM B

opraHu3alnuru, rac Bbl pa60TaeTe WM TPOXOAUTE IMPAKTHUKY. OI[HI/IM U3 pasacsioB 3TOTrO IlJIaHa

SABJIACTCS Pa3acii ((HJ'IaHI/IpOBaHI/Ie IPHUBJICYCHHA IICPCOHAIA. Ananmuz I[MOoKa3alJl, 4YTO OpraHu3anusa
HCIIBITBIBACT AOMOJHUTCIIbHYIO HOTpe6HOCTB B rI€pCoHAJIC.
Tlocmanoexa 3adauu. OnpenenHTe, 3a CUCT, KaKMX BHYTPCHHUX W BHCIIHUX HCTOYHHKOB

IpenoiaraeTcs o0ecneuynuTh MOTPEOHOCTh B MEPCOHANE B IIAHUPYEMOM TONy, PAacCKpOWTe

IPEUMYIIECTBA U HEJIOCTATKU UCTOYHHUKOB U ONPEIETUTE KOHKPETHBIE TOTPEOHOCTH B IIEPCOHAJIE.

Memoouueckue ykazanus. Vicrounuku oOecriedeHus NOTpeOHOCTH B MIEPCOHAIIE IPUBEICHBI B

tabnuue 1.
Tabnuua 1 - [InanupoBanue npuieueHus padoueil Cuibl
Obecneuenue CucremaTnueckoe KonkpeTHbie Mepbl 110 [Ipuem Ha
nOTpeOHOCTH B HaOJIOZICHNE 32 PBIHKOM | MIPHUBJICUEHUIO paboueit paboty
paboueii cuie 3a Tpyna CHTIBI
cdeT pabOTHHUKOB
TPEIPUSTHSI
BricBoboxnenue 3a | [locrosiHHbIE KOHTaKThl | HampaBnenue 3asBok | M3yuenue
cuer U3MEeHEeHHH | (He3aBHCUMO oT | Ha HEOOXO/IMMYIO | MMChMEHHBIX
CTPYKTYpPHOTO, aKTyaJbHOI NOTpeOHOCTH) | pabodyyl0  CHIy B | 3asBJICHUI 0
TE€XHOJIOTHYECKOIo, | C: roCyJapCTBEHHBIC NPUHATHH Ha
OpPraHU3alIOHHOIO, | a) rOCyJapCTBEHHBIMH | OpraHbl  YIpaBjieHus | paboty u
COLIMAJILHOTO OopraHamu yIIpaBJICHUS | TPYJOM U y4eOHBIC | IPEIBAPUTEIBHBI
XapakTepa, a TaKxke | TpyZoM (MH(GOPMHUpPOBAHUE | 3aBEICHUS it oTOOp
NPOM3BOJICTBEHHBIX | IOCPETHUKOB O  cBoeM | M3yuenue oObsBienuii | CobecenoBanue
MOLIHOCTEN HOPEIPUATHH); 0 1noucke paboThl, | P IpUEME Ha
[Tepemenenus ¢ | O)mkosamu, nyOauKaus pabory
LEJIBIO npo¢ecCUOHANBHO- COOCTBEHHBIX [Tpuem Ha
BHYTPHU3aBOJCKOTO TEXHUYECKUMU 00BSIBICHUH, H3ydeHue | paboTy c
00OMEHa OIbITOM YUYWIHLIAMH,  CPEJHMMH | IPECCHl B 3aBUCUMOCTH | HCIIBITATEIbHBIM
Haznauenue CHelHaTbHBIMA y4eOHBIMHU | OT IeJie M pPEeruoHa | CPOKOM
MOJIOJIBIX 3aBEJICHUSMU, [Tonxmrouenue
CHELMAINCTOB  HA | CICHUANBbHBIMU BBICIIMMH | CIIELUAINCTOB o
Ooee BBICOKHE | YU€OHBIMM  3aBEJICHUSIMH, | KaJpOBBIM BOIIPOCAM
JOJPKHOCTH YHHUBEPCUTETaMHU
(uHpopmupoBaHue 0

CBOEM INIPEANIPUATUN)

Curyanus 7

1. Paspabomaitme c600HblI cemeeol 2pPAPUK MO COBEPUIEHCMGOGAHUIO CUCHEMbL
YRPagieHUs NePCOHAIOM KOMMEPUECKOU Op2anu3auuu 9ucicHHOCThI0 500 YenoBeK, UCTOb3Yys
METO]I CETEBOT0 Mo Ie/iupoBanus. OnpeennTe IPUMEPHYIO JTUTEIBHOCTD KaXKI0M pabOTHI B JHSIX.

2. Hauoume kpamuaiiwuii nymo u ocnosnsvie napamemput. t(i), t.(i), R(i), tou(i,]), too(i.j),

th(i,j), tno(i,j), Rﬂ(i’j)! Rl(i’j)! RC(i’j)! t(L)’ tKP’ R(L)

Ne Howmep Copepxanne pabOTHI

IPEIIIECTBYIO | TEKyIeit
el paboThl paboThI

[Tponosmxut
€JIBbHOCTh
paboTHl,

Hen

- 0 Pazpaborka mpukaza «O cucTteme ympaBICHUS
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TIEPCOHATIOM)
0 1 [MonGop KaHAMIATOB B PaOOUYIO TPYIITY
1 2 [ToaroroBka nepconana padodeil rpymnisl
2 3 dopmupoBanue padboueil rpymib
3 4 PazpaboTka cuCTeMBbI yIpaBJICHUS TIEPCOHATIOM
34 5 AHanM3 npeanpusaTHs
5 6 AHanmu3 (yHKIIMOHAJIBHBIX Harpy3oK B CHUCTEME
yIPaBICHUS MIEPCOHATIOM
5 7 AHanu3 1enenojaraHus B B CUCTEME yIPaBIICHUS
MIEPCOHATIOM
5 8 Ananmu3 uH(OpPMANMOHHOTO OOECTIeYeHHs] B
CUCTEME YIpaBICHUS MEPCOHATIOM
5 9 AHanu3 npobieM CTPYKTYPHBIX MOApa3IeIeHHMA
5 10 AHaN3 MOJUTHUKU B OTHOIIEHUH MEpCOHANIA
6,7,8,9,10 11 dopMupoBaHUE LeNed aJanTaldd  CHCTEMBbI
YIIPABJIICHUS IEPCOHATIOM
4 12 dopmMupoBaHUE NEPCOHANA CUCTEMBI YIIPABICHUS
MIEPCOHATIOM
12 13 dopMHUpOBaHUE  OPICTPYKTYP CUCTEMBI
YIIPABIICHUS TIEPCOHATIOM
13 14 dopMupoBaHue IeJied BHEAPEHUS CHCTEMBbI
YIPaBICHUS TIEPCOHATIOM
14 15 OrnpeneneHne MoCaea0BaTEIIbHOCTH OllepaIuii Ha
CTa/INY BHEJPCHHUS
11,15 16 OmnpenenieHnst B3aUMOJICHCTBUS 1IeJIeH U 3a71a4
16 17 Odopmienue npoekra
17 18 VYCTaHOBIEHME  OCHOBHBIX  pPE3YJIbTAaTOB IO
JTanam MnpoeKkTa
18 19 [loctpoenne cBogHOrOo Tpaduka IO BCEM
pabotam
19 20 Ha3naueHnue 0TBETCTBEHHBIX JIMI]

Curyanus 8

1. Jlaume xapakmepucmuky npoueccy Hadopa u omoopa nepconana 6 eauiei
opzanu3ayuu.

1. Hamummre, ¢ KakMMH SIBICHUSIMH y Bac acCOLMHUPYIOT TEPMHHBI «HAOOp IepcoHamay,
«0TOOp MepcoHaa.

2. Ecnu BBI cunTaere, uro 3HadeHue 2 PexTrBHOrO Habopa U 0TOOpa MmepcoHansa BO3pacTaer,
TO 000CHY#TE CBOE MHEHUE?

3. B dem 3axirovaeTcsi IeHHOCTh 3¢ (ekTuBHOTO Habopa u or6opa nepconana? Ilepeuncnure
BCE, UTO, HA BAIll B3TJIS, CIOJIa OTHOCHUTCS.

2. Onuwiume nooxoo0 eauieil Op2anu3ayuu K npoyeccy Habopa u omoopa nepconana

OnumuTe MoAX0/ K mporeccy Habopa u 0TOopa rnepcoHaia, KOTOPbIM UCIOJIb3YeTCs B Balllei
OpraHHU3aIK WU KOJUIEKTUBE B HACTOSIIIEE BpEMSI.

VYKaxuTe, Kakou 3TO MOAXO0M, TPAAULUOHHBIN WM CKOPEE COBPEMEHHBIN, U KaK OH BIUAET HA
MOpaIbHBIN AyX U IPOU3BOAUTEIHLHOCTh PAOOTHUKOB.
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3. Ilposedume cea3v medxcoy (a) cmpamezueii eauwienl opzanusayuei u (6) nabopom u
omoopom nepconana

HOHCHI/ITG, KakK CTparcrusa Banei opraHu3anvunu (MI/ICCI/ISI, HOCHHOCTH, OOJIOCPOYHBIC LCIU U
TUTaHBI) BJIMSET HAa TOJMTHUKY M METOAbl Habopa W orOopa mepcoHana. Eciam 3To BiIMsSHUE Bam
MNpEaACTaBJIAICTCA HEAOCTATOYHBIM, IMOSICHUTC, KaK, IMO-BallICMy, MOKHO M3MCHHUTH CYIICCTBYIOUIYIO
CHUTYAIIHIO.

4. Onuwiume npoyecc nabopa u omoopa nepconana 6 eauieil Opeanu3aAuuU

[lepeuncaure sTambl mpouecca Habopa M 0TOOpa IMepcOHala, HMCIOJIb3yeMble B Ballen
OpraHH3aIiHy.

JlaiiTe oTBeThl Ha ClEAYIOLIME BOMPOCHl OTHOCHUTENBHO Ipoliecca yrpaBieHHs HabopoMm u
0TOOPOM TepcoHala B Ballleil OpraHu3aluu:

1. Kakue anemMeHThI 3TOTO TIpoliecca IeHCTBYIOT Hanbosiee YCIENTHO, UK KaKOBBI, TT0 BallleMy
MHEHHUIO, TIOJI0KUTENbHbIE (PaKTOPBI ATOTO Mporecca’?

2. Kakue sieMeHThl 3TOro mpouecca JCHCTBYIOT HAaUMEHEE YCIELIHO, WM KaKOBbI, IO
BallleMy MHEHHIO, OTPHIIATENIbHBIE (PaKTOPBI ATOTO Iporecca’?

3. UTo KOHKpETHO BBl XOTeNu Obl cAenaTh JUIsl YIydIlleHus Iporecca Habopa M oTOOpa
IepcoHalla B Balleil opraHu3anun’?

Ecnu BBl HcTIBITBIBaETE 3aTPyIHEHUS NIPU BBIJCIICHUHU 3JEMEHTOB Ipoliecca Habopa U oToopa
IepCOHaa, BOCMOIb3YHTECh CeyoIel KilacCu(puKamen:

1. Onucanue padboThI;

2. Omnpenenenue TpeOOBaHUI K KaHUAaTaM;

3. Omnpeenenue 1enu MoucKa;

4. OmnpeneneHrue MCTOYHUKOB Habopa (I1e MOXXKHO HAMTH KaHAHMIaTa MCKOMOTO Mpoduis;
Oyzner nu nHpOpPMANKs O BAKAHCUSIX PACIPOCTPAaHEHA CPEIH MepcoHaia MPEeANpHUITHs; Kak OyaeT
pacmnpocTpaHsAThCS HHPOPMAIIHS O BAKAHCHUSX ),

5. PacnipocTpanenne nHGOpMAaLUu O BaKaHCHSIX;

6. [IpenBaputenbHbIil OTOOP KaHIUJATOB Ha OCHOBE aHANIN3a PE3IOME;

7. CobecennoBanne ¢ OTOOpaHHBIMH KaHIUIaTaMHU;

8. IIpoBepka uHpOpMAIK O KaHAHIaTaX;

9. IloBTOpHOE COOECE0BaHUE ITPH HEOOXOAUMOCTH;

10. IIpunsiTHE pELICHUS O IPUEME;

11. UadopmupoBanre oToOpaHHOTO KaHIUIATA;

12. UudopmupoBaHue OTBEPTrHYTHIX KaHIUIATOB;

13. Onpenenenue u peanusanysi IporpaMMbl aaliTallud HOBUYKA.

5. Cumyayusa «Cocmaenenue 00va6/1eHUA 0 MEKYWell 6AKAHCUU

Onucanue cumyayuu. ATEHTCTBY TIO TIOJOOPY MepCcoHaIa TpeOyeTcss aCCHCTEHT CIICIAAIICTA
1o 1moaAdOopy MepcoHana.

Ilocmanoexa 3a0auu. Heo0Xxo1MMo coCTaBUTh OOBSBICHUE O TEKYIIIEH BaKaHCHUH.

Memoouueckue ykazanus. B OOBSBICHMM O TEKyIIeW BakaHCHH HEOOXOJWMO YKa3aTh
JIOJDKHOCTB, Ha KOTOPYIO TpeOyeTcsl KaHAHUIAT, J1aTh KPATKYI0 XapaKTePUCTHKY OpraHU3allvH, TIe
OH Oyner paboTaTh, HW3IOXKUTH OOS3aHHOCTH, TpeOoBaHHS (00s3aTeNbHBIE U JKEJIATENbHBIC),
YCIIOBUS TPy/Aa IS JaHHOW JODKHOCTH. Tenedon, Gakc s nepeaadn pesrome.

Curyaunus 9. PaccMoTpuTe NpakTHYECKYI0 CHTYAI[HIO

PykoBOACTBO HEKOEro KOMMEpUECKOro OaHKa B CBS3H C PSJAOM OOBEKTHBHBIX U
HEOOBEKTUBHBIX MPUYHH (MIPUYEM TOCIIEIHUE TIPe00IaIani) peumio H3MEHATh CUCTEMY U popMy
OIJIaThl TpyAa paOOTHUKOB (POHIAOBOTO YIPABJICHHUA: €CJIM PaHbIIE €ro COTPYAHUKH MOJIydaau
okiaza B pazmepe S00 mosmi. mioc 10% oT cyMMbI KOMUCCUU 3a TIPOBEACHHYIO CHIETKY, TO TENeph
OKJIaJl TUKBUIMPOBAJCA, a "cnenpiuHa" yBenuumiachk 10 40% ot komuccuu 3a oneparuio. B csizu
C 9TUM HOBIIECTBOM OOJBIIMHCTBO BEAYIIMX CIEIHATUCTOB (0€3 KOTOphIX pabdora (hOHIOBOTO
yrpasieHus OyAeT mapanan3oBaHa cpa3y, a Bcero 0aHka - cO BpeMEHEM, Tak KakK 3TO yIpaBlieHUE
SBIISJIOCH BEIYIIUM B JIaHHOM OaHKe M CaMbIM PEHTA0CIIbHBIM) TMOJaH 3asBicHHE 00 yxoje.
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Onpoc, NpoBeACHHBI MEHEKEPOM TI0 YIPABIEHUIO NIEPCOHAIOM, BBISIBUII CIEAYIOIIME MPUYMHBI
TAaKOro0 IOCTYIKA: HEYBEPEHHOCTb B IOJYYEHHUM CIPABEAJUBON OIUIAThl NMPU HEOIAronpUsATHOM
CUTyallud Ha pPBIHKE, BOCIPUATHE IOCTYIIKAa PYKOBOJACTBA KAaK HE3aclyKEHHOIO HaKa3aHUs,
OTCYTCTBHUE y4€Ta MHEHHs CaMUX PaOOTHUKOB.
Ilo pekoMeHmanuKu MEHEIKEPAa PYKOBOJCTBO MPEIIOKHUIO CHAadalaa MPOBECTU 3KCIEPUMEHT
[0 BHEJIPEHHIO HOBOM (OpMBI OIUIAThl HAa 3aMHTEPECOBAHHBIX paOOTHHMKaxX. OJHAKO 3TH MeEpsI
MO3BOJIMJIM BEPHYTH JIMIIb YacTh COTPYJHHMKOB (DOHIOBOTO YIPABIICHUS: OCTAIbHBIC MPEATIOUIH
YBOJIUTBCS.
[Ipoananu3upyiTe MPEICTABICHHYIO CUTYallMI0 U IIOCTApalTECh OTBETUTH Ha CIEAYIOIIHE
BOIIPOCBI.
1. Kakue MoTHBaIIMOHHBIC TPEOOBAHUS HAPYIIICHBI?
2. Yro cnexyeT NpeanpuHATh, YTOOBI Pa3peIInTh CO3AABIIUICS KOHPIUKT?
3. Kak MOxHO mIpeaynpeauTh MosIBICHUE MOTOOHBIX CUTYAIM B OpraHu3alum?

Curyanus 10. HaHsATh He/1b351 BLIPACTHUTD.

Cocmaenerno no cmamoe. Jlucuyvin /1. Bvixoo uz cebs // Cexpem ¢upmor. 2007. Ne32.

Benymme paboronmatenu, Takue kak McDonald’s, Procter & Gamble, mupoBoii muaep
WHIYCTpUH OMOTEXHOJIOTHH pacTeHuil Monsanto, TaGaunbsie rurantel BAT wu Philip Morris,
IPEIMOYUTAIOT HE OpaTh MEHEIKEPOB U3 IPYTUX KOMITAHUN, OMUPASICh JIUIIL HA COOCTBEHHOPYYHO
BhIpallleHHbIE TajaHThl. Ha 3amazie Takoil moaxo1 Ha3bIBAIOT MPUHITUIIOM TIPOIBUKEHUS U3HYTPU —
promotion from within. Bo3MOXXHOCTh 3aHATH Kpecio PYKOBOIWUTENS, MPU YCIOBUH, YTO B
KOMIIAaHUM JIEHCTBYET 3alpeT Ha NO0J00p PYKOBOAMUTENEH U3BHE, ABISAETCS OJHUM M3 CUIbHEHIINX
MOTHUBATOPOB. [Ipyroii o0s3aTeNnbHbIM 3IEMEHT TaKOTo MOJAXOAa — MPEJOCTaBICHUE COTPYAHUKAM
BO3MOXHOCTEW sl mpodeccuoHalbHOro pocTta. KoMmaHuu, KOTOpble MNPUMEHSIIOT HPUHIHIL
MPOJBUKEHUSI U3HYTPU, aKTUBHO MHBECTHUPYIOT JACHBIU B OOyYe€HHE COTPYAHHKOB, B TOM YHUCIE
MEHE[KEPCKUM HABBIKAM.

Hcnonb3yst promotion from within, paborogarens monaydaer OUlyTUMYIO BBITOy. Bo-mepBhIX,
OH JKOHOMHUT Ha TOHOpapax KaJpoBbIM areHTcTBaMm. Kpome TOro, KOMIaHUs MOXET OIEpaTHUBHO
3aKpbIBaTh HEOKUAAHHO BO3HHMKAIOIIME BakaHcuu. HakoHel, MeHemKep, pacTyliuii BHYTpU (pUpMmbl,
y)K€ TIPOHHKCSI €€ KOPIOPAaTUBHOW KyIBTYpOH, MOATOMY 3aTpaThl pabOToJaTeNs Ha aganTaiuio B
HOBOMH JTOJDKHOCTH HEBEJTUKU.

MHorue KOMITaHWH, pPadOTAIONIME HA POCCHICKOM pBIHKE, NCKIAPHPYIOT, YTO OHU TOXKE
UCHONB3YIOT MpuHIUN promotion from within. IlpaBna, monumaroT ero mno-coemy. «O
NPOJABMKCHUM W3HYTPHU 3asBISET MOYTH KaXKAas KPYMHas KOMITAHUS,— TOBOPUT YIPAaBISIONIUI
napTHep pekpyTuHroBoi kommanuum Marksman Muxaun TopuumHCkuii, — HO Ha Jene Bce
POJODKAIOT MepEeMaHUBaTh MEHEIKEPOB APYT Y Apyra». «Mbl UCHOIB3yeM MPHUHIHUII promotion
from within,— yTBepkaaeT reHepaibHBIH IUPEKTOp poccuiickoro moapaszaeicuus UPS Hean
[Mankux. — OgHAKO TPU HEOOXOAUMOCTH HAaHMMAEM JIIOJIeH cO CTOPOHB». [IpoABMKeHHE U3HYTPH
cymectByer B Poccunm B yceueHHOM BHJAE: KOMIAHMHM BOCIMTHIBAIOT KaJIpOBBI pe3eps,
MPOJBUTAIOT CBOUX COTPYAHUKOB, HO HE TOTOBBI COBCEM OTKA3aThCs OT YIPABJICHIIEB, MPUXOSIINX
u3BHe. [louemy xe Tak mpoucxoaut?

«B apMuu TpyaHO CTaTh reHepaioM, He OOBIBAB COJIIaTOM,— TOBOPUT MEHEHKEP 0 MoA00py
nepconasia P&G Bappapa Jlsmsruna.— A B Procter & Gamble ThI HUKOrIa HE CTaHENIb
(UHAHCOBBIM JTUPEKTOPOM, €CJIM HE MOpadoTal MPOCTHIM aHATUTUKOM». Ha camom nerne apmus, B
HEKOTOPOM CMBICIIE, MoKy, Jaxe JudepanbHee MeXAyHapoJHONH KoMnaHuu. Bo Beskom ciyyae,
O(QUIEPCKYIO TOIKHOCTH MOKHO 3aHATH, OTYYHMBIIKUCH B BOGHHOM yumiuile, a B P&G nyTe HaBepx
JUIsL T€X, KTO HE 3aHMMajl INO3ULMI0 MIAJAIIEro MEHemkepa, 3akpbhlT coBceM. Co JHS CBOEro
ocHoBaHusi B 1837-M KOMIaHUS OpUEHTHpOBAJacCh Ha COOCTBeHHbIe Kajapbl. CHauana ee
BO3IJIABIISUTH MPEICTABUTENH ceMelt ocHoBaTenel — Yumbsama [Ipokrepa u [Ixeiimca ['ambna. 3atem
KOMIIAHUEW Hauyalu ymnpawisiTh COTPYIHHUKH, caenaBiiue kapbepy B P&G. Cyas no Bcemy, P&G
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NPUHAISKUT U aBTOPCTBO TEPMHHA promotion from within: koMranus Hayaga UCHOIB30BATH €TO B
cepeArHe Mpouioro Beka. Bmpouem, B mocieanue roasl P&G HEMHOro ero BUAOM3MEHMIIA:
pelmia OTBEPrHYTh arpecCMBHOE CIIOBO promotion («IpOJBHXEHHE»), 3aMEHHMB €ro Ha Oosee
msrkoe built (ot anri. build — «cTtpouTsh»). To ecTh YenoBek HE MTYPMYET KaphepHYIO JICCTHHILY, a
CTPOHUT CBOIO Kaphepy 3Tax 3a 3TakoM. Ho, Kak moka3bIBaeT MpaKkTHKa, CAEIATh 3TO HEMPOCTO.

[Ipu ucnonp3oBanuu mpuHImNa promotion from within paGoromarento IPUXOAUTCS pelIaTh
psa TpyAHBIX 3a1a4. [lepBas u3 HUX — ycIoXHEHHEe TpeboBaHMiA K T0100py HU30BOTO nepconana. C
OJTHOW CTOpOHBI, (UpMe, KOTopass BHEApSEeT MPOJBUKEHUE W3HYTPH, HYKEH YCHIUUBBIN
UCTIOJIHUTEINb, @ C JIPYrOil — UCIOJHUTENb JOJDKEH 00JaiaTh MOTEHIMAJIOM YIpaBJeHla, ObITh
CaMOCTOSITENIbHBIM U YBEpeHHbIM B cebe. [lig HaliMa MomOOHBIX COTPYAHHMKOB KOMITAHHSIM
MPUXOIUTCS TpaTuTh MHOTO BpeMenu. ( B Procter & Gamble nepuosa oT6opa 3aHUMaeT B cpeHEM
nBa Mecsna). ITockonbky KoMmaHusi OepeT JMIIb Ha IMO3UIMKM HA4YaJbHOTO YPOBHS, Kpyr ee
KAH/IMJIaTOB OIPAHUYMBAETCS BBITYCKHUKAMHU MHCTUTYTOB U cTapiieKypcHukaMmu. [loatomy P&G —
4acThIi TOCTh JHEW Kapbepbl B By3ax. [lo 3Toi e HpuYMHE KOMIAHMS OLEHUBAET B INEPBYIO
ouepenb He TPo(ecCHOHANbHBIE HABBIKM KaHAMIATa, a TO, HACKOJBKO BBIPAKEHBI y HETO TaK
Ha3bIBaEMbIC HAMPABIIAOIINE ycrexa (success drivers). DTo B epByro odepes cuiia yma (power of
mind) — cmocoOHOCTh aHATM3UPOBATH UH(DOPMAIIMIO U TIPUHUMATh B3BELICHHBIC PEIICHHS. 3aTeM
oTHoweHUs ¢ moapbMu (power of people) — HaBbIKM pabOTHl B KOMaHJE, JIUJEPCKUE KadyecTBa,
TOTOBHOCTb TIOMOYb APYTUM, a TaKKe MaHeBpeHHOCTh (power of agility) — cmocoOHOCTH OBICTPO U
YyTKO pearupoBaThb Ha CTPEMHTEIbHbIE H3MEHEHUS B OKpyxkawoomem wmupe. Hamnuue wumm
OTCYTCTBHE y KaHJHUJaTa TOTO WJIM MHOTO JIpaiiBepa ycrexa OMpeaelsieTcsi ¢ TOMOIIbI0 HHTEPBBIO
10 KOMIIETEHIIHSIM.

Bo Bpems cobecemoBaHUs COWCKATellb pAacCKa3blBaeT MCTOPUM W3 CBOEH IKHM3HH,
WITIOCTPUPYIOILKE, KaK OH IIPOSBUII Ty WIM UHYIO cuily. He MeHee BakHas mpoOiema, CBs3aHHas C
BHe/IpeHneM promotion from within,— OTCyTCTBHE PUTOKA CBEKUX HJICH BMECTE C MPUXOSAIIUMHU
COTPYAHUKAaMH U, KaK CIEICTBUE, HEKOTOpasl OrpaHUYEHHOCTh 3HaHWH paboTHHUKOB. «Hampuwmep,
meHemkepsl McDonald’s mpekpacHoO BIIaACIOT TEXHOJIOTUSME YIPABICHUS PECTOPAHHOMN CEThIO, HO
OHU HE JIIOOSAT OTCTYNaTh OT CTaHJIAPTOB M HE YMEIOT PUCKOBAaTb»,— PacCyXJaeT I'eHepalbHbIN
ynpasistouii cetn «lllokonaguuna» Baaapmenas Jlo3mukuii. P&G cymena HalTH J0OBOJIBHO
OPUTHMHAIBHBIA CHOCOO peHIeHUsT 3TOr0 BOIPOCA, CBS3aB KapbepHBIH POCT COTPYAHUKOB C
TOpPU3OHTANIBHON poTarmeil. YToObl MOTHATHCS BBEpX HA OAHY M3 IIECTH KapbepHBIX CTYIEHEH
corpyaHuk P&G 1omkeH cOBEpIIMTh OJMH-ABA IEPeXoAa Ha AHAJIOTUYHYIO MO3UIMI0, HO C
apyrumu GyHkuusMu. Takum oOpa3oM, pocT BHYTPH KOMITAHUM HEBO3MOXKEH 0e3 mpuoOpeTeHus
HOBOT'O OIbITA (TaK, COTPYAHUK MOXET HayaTh paboTy B KOMIIAHMM MJIQAIIUM Op3H]I-MEHEKEPOM
KaTerOpuu CTHPAIBHBIX MOPOILIKOB, 3aTeM CTaThb MIIAIIIUM OpAIHI-MEHEPKEPOM KaTeropuu
MIOJI'Y3HUKOB M 3aHSTh BIOCJIEICTBHH JIOJKHOCTh OPIHI-MEHEKEpa CPEIICTB IS YX0/1a 338 KOKEH
Gillette). ITomoOHast cxema HMMeeT elle OJHO IPEUMYIIECTBO: OHA IO3BOJSET PErylupoBaTh
CKOpPOCTh KapbepHOTO pocTa. Ilepexoa ¢ oIHOW CTYNEHW Ha APYTYIO OCYHIECTBISETCS TUIABHO M
3aHHUMAET B CPEe/IHEM TPU-YEThIPE roja. 3a 3TO BPeMs YeJIOBEK MOJIYy4aeT HOBBIH OIBIT, @ KOMITAHUS
— MaKCHMAJIBHYIO OT/Ia4y OT coTpyaHHKoB. Ho, HECMOTps Ha Bce ycumus, ceronns naxe P&G He
BCETJIa Y/1aeTCsl COXPAHATh BEPHOCTh cBoeMy npuHiumy built from within.

['maBHast mpu4mHA B TOM, YTO OM3HEC MHOTHUX KOMITaHUI pacTeT ropa3fo ObICTpee, YeM JIFO/IH,
B HUX paOotarone. Ito xapakrepHo u g P&G. Hanpumep, B nponuioM (GuHAHCOBOM rofy U3
o0wiero yuciaa COTPYAHMKOB, HAHATBIX IO BCEMY MHpY, Jullb 3,6% ObUIM CO 3HAUYUTEIbHBIM
OTBITOM PalbOThl. DTO MHU3EpHOE KOJIMYECTBO, HO caM (akT rOBOpUT O MHorom. «busHec pacter
CTPEMHUTEIHHO, U MBI HE BCETJa YCIIEBa€M IOATOTOBUTH BHYTPEHHUX KaHIAHIATOB»,— OOBSICHSIET
Bapeapa Jlansruna. B Poccun P&G HanuMaeT COTpYJHUKOB C ONBITOM pPAa0OTHI B JIPYIHX
KOMITaHUSAX B JemaprameHTsl UT, Ou3Hec-aHaTUTHKH M JIOTUCTHKH. HENpHUKOCHOBEHHBIMH OT
BTOP)KEHHUSI CO CTOPOHBI OCTAIOTCSA TOJBKO JENapTaMEeHThl MapKeTHHIa, MpOoJak IepcoHaja U
¢unancoB. Ho u 3meck ObBatoT wuckimodeHus. «Hampumep, B JaHHBIE MOMEHT MBI HIIEM
MEHeKepa 110 HajloraM B (PMHAHCOBBIH 0T/e1,— roBopuT BapBapa Jlsusirnna.— bpaTth HaJa0roBUKOB
6e3 onbITa paboOThl HA MECTHOM PBIHKE CIMIIKOM PHCKOBAHHOY.

OnHa u3 cambIx ObIcTpopacTymux cereil obmenura — «lllokomagHuna» — wucnosexyer
COBEpPILEHHO MPOTHUBOMOJIIOXKHBIA MPOABIKEHUIO W3HYTPH NMPHHIHUI «OTKPBITHIX JaBepei». U Bce
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IOTOMY, YTO CETH IPOCTO HE XBAaTAaeT BHYTPEHHUX KaHauaaroB. «lllokonaaHuiia» OTKpPBHIBAET IO
IAThb-ceMb Kae B Mecsl, a 4yToObl O(QUIMAHT CTaJl IOJHOLIEHHBIM MEHEKEpPOM, TpedyeTcs
3HAQUMTENIbHOE BpeMs. «JIeWTeHaHTbl MOTYT KOMAaHAOBAaThb AapMHUEW,— cuuTaeT Braaucias
Jlosunikmit.— OjHaKO HameH CeTH TakOW TPHHIMI PYKOBOACTBA TPO3WI OBl TOTEepel
ynpasisiemocT». [1o ero cioBam, ux peKopAoM SIBJISETCS OJMH IO U TPU Mecsla — 3a 3TO BpeMs
YeJIOBEK BBIPOC OT HM30BOM MO3MLIMU 70 JOJDKHOCTU JupekTopa pectopaHa. McDonald’s u npyrue
3anajHple KOMIAHUM B MOJOOHOW CHTyallud MOTYT NPUBE3TH MEHEDKEpPOB H3-3a pyOexka, HO y
POCCHUICKHX TIPEANPUITHI TaKOTO KaJIpOBOTO pecypca HeT. TOYHO Tak ke promotion from within
HE MOJXOUT JJIsi KOMITAHUH, KOTOPasi OTKPBIBAET HOBBIE JIJIs ce0s1 HalpaBIJICHUSL.

Tak, Blackwood (mpomaxka S1IMTHOW HEIBWXHMOCTH) MCKpEHHE XoTena Obl, YTOOBI
MEHE/DKEPCKHE TO3ULMU 3aHUMAJIM TOJIBKO BHYTPEHHHE KaHauaaTel. OJHAKO BpeMs OT BPEMEHH
KOMITaHUSI BBIHYXJEHAa OpaTh Ha KIIIOYEBBIC IO3UIMH MEHEKepoB €O CTOpoHBL. Hampumep,
HEJAaBHO B HEW OTKPBUICS HOBBIHM OT/ET TOPTOBOM HEABUKUMOCTHU. bbI10 ObI IOTHYHO JOBEPUTH 3TO
HaIpPaBJIEHUE MEHEKEPY, KOTOpBIM 3aHMMAJCS CXO0KMM BHJOM JEATEIBHOCTH, HalpHUMeEp,
KomMmepueckoil HenBuwxkuMocTbhio. Ho Blackwood pemmmia He puckoBarh CTONb CEphE3HBIM
OM3HECOM W HaHSJIAa MEHEKEpPa CO CTOPOHBI C OOJIBIIMM OIBITOM PAa0OThI UMEHHO B 3TOM
cermeHnTe. Hakonel, mpoaBM>XeHHE U3HYTpU pabOTaeT TOJIbKO B KOMIIAHUSAX C ONPEACICHHBIM
TUIIOM OPraHU3allMOHHON CTPYKTYpbl. [IpMHIMI OCHOBaH Ha MOCTENEHHOM MEPEXO0JE C OAHON
CTYINEHU KapbepHOM JIECTHHUIBI HA JPYIylo, MO3TOMYy promotion from within uieanbHO MOAXOIUT
JUI TIPEANPUATUI C pa3BETBICHHOM uepapxueil. A BOT B (upMax C IUIOCKOH CTPYKTYpOW OH He
paboTaeT: HET JOCTaTOYHOIO KOJMYECTBAa PYKOBOAAIIMX JOJDKHOCTEH. «B  HekoTophix
JenapTaMeHTax Hallell KOMIIAaHMM BCEro [JBa YPOBHS HEPapXUHU: €CTh JIUIIb MPOAABLbI-
KOHCYJIbTaHThI WIH, HAIPUMEP, AHAJTIUTUKU U PYKOBOJAUTENb,— paccka3biBaeT JIto0oBp YybeHko.— C
TOYKW 3PEHUS] Pa3BUTHUS YIPABICHUECKUX HABBIKOB PYKOBOJMUTEIb Ha JECATh T'OJIOB CHIIbHEE
J1000ro CBOEro MOAYMHEHHOTO, €r0 HUKTO HE MOXET 3aMeHUTh». OJHUM CIOBOM, POCCHUHCKHE
KOMITAaHUH 110Ka HE CHelaT MPUMEHATh PUHLUI IPOBUKEHUS U3HYTPU B UUCTOM BHJIE.

Borpocsl kK KOHKPETHOM CUTyalluu:

1. Kakue BBIrO/BI MOTy4aeT KOMIIAHKS, HCIIONB3YIomias «promotion from withiny?

2. C KakuMH TpPYIHOCTSMH CTAJKHUBAIOTCS KOMIIAHWHW, HCIOJB3YIOIINE TPUHIIHII
BBICTPAaNBaHUs Kapbepbl U3HYTpU? Kak MOXKHO ¢ HUMM CIIPaBUThCS?

3. Ilpu Kakux YCIOBUSIX «IIPOJABM)KEHHUE H3HYTpuU» craHoBUTCS 3(pdexkruBHbiM  HR-
uHCcTpyMeHTOoM? KakoBbl, Ha Balll B3IVIAJ, NPUYMHBL, O KOTOPBIM POCCUHMCKHE KOMIIAHUU HE
COOJIIOJTAIOT 3TH YCIIOBHS?

4. CymecTByIOT U YCJIOBHUS, IPU KOTOPBIX HMCIOJIb30BaTh MPUHLMII IPOABHKEHUS BHYTPU
KOMIIaHUM HEBO3MOXHO? ApPryMEHTUPYHTE CBOM OTBET.

% TunoBble 3agaHusl 1JI TECTUPOBAHMSI. Bblﬁepl/ITe BapHaHTbI OTBETA.

1) KopmnopatuBHasi KyJbTypa OCHOBaHA HA:
a) OCOOEHHOCTSX MPOU3BOJICTBA;
0) pasaensieMbIX 00JIBIIMHCTBOM YJ€HOB OPraHU3alUH YOeKIeHUAX U HEeHHOCTSX;
B) MPUHATHIX B o01iecTBe (hopMax MOBEICHUS;
I') MpaBWIaX, ONMPEAENIIEMbIX TOJIBKO PYKOBOJICTBOM OpraHU3aIUH.

2) MetonamMu ynpaBjieHHUsI EPCOHATIOM BBICTYNAOT...
a) OpraHU3AIMOHHO-PACTIOPSAIUTENBHBIC, IEMOKPATHUECKHUE, TNOEpaIbHbBIC;
0) aJMMHUCTPAaTUBHO-KOMAaHIHbIE, JEMOKPATUYECKHUE;
B) OPraHM3alMOHHO-PACTIOPSANTEIbHbIE, JKOHOMHYECKHE, COIUATbHO-
NCHXO0JIOTHYECKHUE;
I') BCE BBILIE IEPEUHUCICHHOE.

3) Bam cOTpyAHHUK OTJHYAETCs 00JIbIIONH PA0OTOCIOCOOHOCTHI0, AKTUBHOCTHI), MOKET
padoratb «3anmoem». O0ObIYHO, BCJIE] 32 MOABEMOM AKTHBHOCTH HACTYIAET MEPUO
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4)

5)

6)

7)

8)

9)

ACNpecCuu, ynaaxka cuJi. OCOﬁeHHO, Korjaa €ro yCujaus He NMOoAKPENJsAITCH YCIIEX0M. Bo

B3alMOOTHOIIEHUAX € KOJIJIETaMH MO:KeT ObITh BCIIBLJIBYUB, MIPAMOJHHEECH, OJHAKO YMEET

BJUATH Ha okpy:kawmux. Ckopee Bcero, Bol 0yaere nopy4arb eMmy padoThbl:

a) PpadoThI C SIPKO BHIPAKEHHOI HUKJIUIHOCTHIO;

0) CHOKOIHBIE, MOHOTOHHBIE PaOOTHI;

B) BCerJa aKTHBHbIE, TPEOYIOLIME NOCTOSHHONW PabOTHI C JIIObMU;

I') OAHOOOpa3HbIe, He TPEOYIOIINE YaCTOW MEPECTPONKH ¢ OJHHUX 33aHUI HA APYTHE.

IIpounecc Bo3aeiicTBHS HA Ye/IOBEKA B 1eJIAX NOOYKIEHHS ero K onpeaeeHHbIM
AeiicTBHSIM MyTeM NPoOY K/IeHHsI B HEM Olpe/ieJIeHHbIX MOTHBOB HA3bIBA€TCH...
a) MOTHBHUPOBAHUEM;

0) mooImpeHneM;

B) MaHMITYJIMPOBAHHEM;

r) CTUMYJIHPOBAHHEM.

IIpoueccyanbHble TEOPUH MOTHBALMHM OCHOBBIBAKOTCH Ha:

a) TPEACTABICHUH, YTO YEJIOBEK 10 MIPUPOIE CBOCH JICHUB,;

0) uMepapxuu NOTpPeGHOCTEN;

B) KOHICIIHHU 3HAYUMOCTU I YCJIOBCKA IMPOLECCa U BBITTIOJHCHUS pa6OTBI;
I') KOHLEMNIMU «TMTUEeHUYECKUX (PaKTOPOBY.

Conepxare/ibHble TEOPUHA MOTHBAIIUM OCHOBBIBAKOTCS HA:
a) KOHUEeNUHUU NOTpedHOCTell paboTHHUKA;

0) OLIEHKE COOTHOIICHUS YCUJIMI U MOy4aeMOro pe3yybTara;
B) aHaJM3€ IpoLecca BBIIIOJIHEHUS padOThI;

I') TPEICTABJICHUU O CIIPABEATUBOCTH BO3HATPAXKIACHHUS.

N cTOYHUKM NOKPBITUA MOTPEOHOCTH B IEPCOHAJIE:

a) He3aKOHHAsi KOMMepYecKasl IesATEITbHOCTb;

0) «CBOMY JIIOJU U 3apyOeIKHBIE TTAPTHEPHI;

B) OMP:KHU TPyAa, yueOHbIe 3aBeIeHNsI, COTPYIHUKH OPTraHU3aIUH;

r) 00s3aTeIbHOE TOCYIaPCTBEHHOE PACIIPE/ICIICHIE MOJIOJIBIX CIICIIUATUCTOB.

1) Pacxoabl Ha MePCOHAJ:

J) MHTerpajbHbIi MoKa3aTe b, BKIOYAIOIIUI BCe PacXo/bl, CBA3aHHbIE ¢ (PYHK-
HMOHUPOBAHUEM YeJIOBEYeCKOro pakropa;

€) OJUH M3 IoKa3aTesel Mo TPyay;

) 3apaOoTHas 1JiaTa;

3) TOCYIapCTBEHHBIE TOTALMH.

CocraBisiomue cTpaTeru ynpasJieHUs MePcoOHAIOM:
a) ot0op, OlleHKa, CTUMYJIMPOBAHHE, PA3BUTHE TIEPCOHAA;
0) wuueu, MBICIH, TPaBUIIA, TPOIEAYPHI;

B) MHUCCHSA, eI, 321a4H;

I) TeHepalibHas CTPATerus yIpaBICHUS OPraHU3aIHCH.

PanmoHaJbHBIN pexXuM TpyAa:

a) Hay4YHO 000CHOBAaHHOeE Yeped0BaHUE TPY/AA U OTAbIXA;

0) KECTKUU PacropsIOK JTHS;

B) ruOKuii rpaduk paboTsl;

I) MHUHHUMaJIbHas 3arpy>KEHHOCTh pabOTHHKA B pabouee Bpemsl.

10) Kakue MeToabl 00yueHHsI HA padoyemM MecTe HanbGos1ee 3PpPeKTHBHBI B MpoIecce

npmbeccnonanbnoro pPa3sBUTUA nepcona.ﬂa?
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a)

6)
B)
r)

poTanus, UCNOJb30BaHUE HHCTPYKIUIl, KONMPOBAHUE, HACTABHUYECTBO, Jie-
JIeTHPOBAaHMeE MOJTHOMOYMIA;

poTaIys, poJieBble UTPHI, YIeOHBIC CUTYAIIUH;

KOMUPOBAHUE, JIEJIOBBIE UTPHI, MOJEIUPOBAHHE, POTAIHS;

JIEJIOBBIE U POJIEBBIE UTPHI.

11) Cragumn opraHn3aiuoOHHOT0 MPOEKTHPOBAHMUS CHCTEMbI YIIPABJIEHHS MIEPCOHATIOM:
NMPOEKTHAS MOAr0TOBKA, OPraHU3ALMOHHBIH 00Ul MPOEKT, OPraHU3aAUNOHHBIN padounii
MPOEKT;

a) MHUCCHUS, LETH, 3a]]a4H, IPOEKT;

0) mpoeKTHas MOATOTOBKA, MPOSKTHPOBAHUE, BHEIPCHUE;

B) BCE BBIIIE MMEPEUUCTICHHOE.

12) MeToabl MOCTPOEHHSI CHCTEMBI YIPABJICHHS MEPCOHAIOM:

a)
0)
B)
r)

CHCTEMHBIH aHAJIHU3, MEeTO/ CPABHEHUI, JeKOMIIO3ULMH U T. /1.;
IIOMCKOB U PEIICHUI;

«pa3nensiii v BIACTBYI»;

HUYETO U3 BBILIE IEPEUNCIIEHHOTO.

13) IIpodeccuorpamma...

a)

0)
B)
r)

PACKpBIBaeT Kak coaepkanne nmpodeccun, Tak H TpedGOBaHHUsI, KOTOPbIe OHA
NpeabsBJIsET K YeJI0BEKY;

3TO «IOPTPET» UIICATBHOTO COTPYIHHKA,

TOXC, YTO U JOJDKHOCTHASA MHCTPYKIUSA,;

BCE BBIIIIE TIEPEUNCIICHHOE.

14) CyTb aejierupoBaHus COCTOMT:

a)
0)
B)
r)

nepeiade OTBETCTBEHHOCTH Ha 0oJiee HU3KUI YPOBEHB YIPABICHHUS;

nepesaye BJACTHBIX MOJTHOMOYHI BHU3 M NPUHATHU UX MeHeZKEPOM HU3IIEr0 3BeHa;
B YCTQHOBJIEHUU IIPUOPUTETOB;

B JIOBEPUHU K CBOUM IOAYNHEHHBIM.

15) HaGop nepconaJa - 3710...

a)
0)
B)
r)

COBOKYITHOCTb METO/I0B paOOThI C IEPCOHATIOM;

CO3/1aHHE pe3epBa MPETCHICHTOB JUIs 3aHATHS BAKAHTHBIX JTOJKHOCTEH;
0TOOp U3 HEKOTOPOI0 YMCJIA MPETEHICHTOB;

orpeziesieHue UICTOYHUKOB MOKPBITUS TOTPEOHOCTH B ITEPCOHAJIE.

16) KomneTeHnusi mepcoHaJa:

a)
0)
B)
r)

3HaHUS, HaBBIKH, CIOCOOHOCTH K OOILEHHIO;
YPOBEHB OOIINX 3HAHUM;

€roco0HOCTH K padore;

YPOBEHb MHTEJUICKTA.

17) IliaHupoBaHKe YeJI0BEYECKUX PECYPCOB - 3TO...

a)

IPOIIECC OIMPEIEIICHUS MOTPEOHOCTH OpPraHU3alMK B Y€JIOBEYCCKUX PECypcax U pa3padoTKu
METOJIOB €€ MOKPBITHS;

npoIiecc BHIOOpa METOJIOB TUIAHUPOBAHMS,;

COBOKYIHOCTH 0aJIAHCOBBIX, HOPMATHUBHBIX 1 MATEMATHKO-CTATHCTHYECKHX METOI0B
MJIAHUPOBAHMS MEPCOHAJA;

COBOKYITHOCTB PA3JIMYHBIX IJIAHOB.

18) lo/zKHOCTHAS] MHCTPYKIIMSA:
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a) mepe4YeHb BHINOJIHSEMBIX 32/1a4, ONMCAHME PA00YUX TPeOOBAHUI K HCIOJHEHUIO,
NpaBa, 0TBETCTBEHHOCTH PA0OOTHHKA;

0) mepeyeHb GyHKIMNA PaOOTHUKA;

B) omucaHue pabovero Mecta u TpeboBaHUH K paOOTHHUKY,

I') TOJIBKO OMHUCAaHKE pabovero Mecra.

19) CoBpeMeHHbIE KOHIENIHH YIPABJIEHHUs MEPCOHATIOM 0A3HPYIOTCH ...
a) B OCHOBHOM Ha NMPHHIUIIAX U METOJAX aJMUHHCTPATHBHOTO yIIPABJICHUS;
0) TOJBKO Ha BO3PACTAIOLIEH PO JTMUYHOCTH pAaOOTHHKA;
B) € OJHOIi CTOPOHBI, HA MPUHIMIIAX H METOJAX AAMHUHUCTPATHBHOI0 YIPABJIEHHs, a C
APYroii CTOPOHBI, HA KOHIENIIHU BCECTOPOHHEI0 PAa3BUTHS JUYHOCTH;
r) B OoJbIlell Mepe Ha HEOOXOIUMOCTH TUPEKTUBHOTO YIIPABICHHS IEPCOHATIOM.

20) Ilepconan — 3To0...

a) JIMYHBIA (IITATHBIN) COCTAB OPraHU3aluu, 00beIHHEHHBbI 110 NMpodeccHoOHAIbLHBIM
WJIHN IPYTMM NPHU3HAKAaM, BbINOJTHAOIIHI NPONU3BOJACTBEHHbIC HJIH YIIPABJICHYECKHE
byHkumnm;

0) TpynocnocoOHas 4acTh HACEICHUS CTPAHBI,

B) 4acTh paOOTHHUKOB OpraHU3aluu (FOpUINYECKH 0(OPMIICHHBIX ), BBIOIHSAIOIAS
YIPaBIEHYECKHE ONIEPaLlUN;

I) 4YacTh paOOTHUKOB OpraHu3aluy (FOpUINYECKH 0(OPMIIEHHBIX ), BBIMOIHSIOIIAS TOJIBKO
IIPOM3BOJICTBEHHBIE ONIEPALIUH.

21) IpeacraBbTe MOCJIEA0BATEIbHOCTH 3TANOB MPOLECCOB MPO(EeCCHOHATBHOI0 00yYeHHUsI:
a) QopmupoBanue OroKeTa 00YICHHUS ;2

0) comep)kaHHe MPOTPaMM U BBIOOP METOJ0B 00yueHus ;4

B) MOTPeOHOCTH B pa3BUTHH IEpcoHama;l

r) mnpodeccruoHanbHOE 00YUYCHHE;D

1) OIpeneeHue 1enei ooydeHus. 3

22) CounanbHasi 3pPeKTHBHOCTH MPOEKTOB COBEPLIEHCTBOBAHUS CHCTEMBI YIIPaBJIeHUS
MepcoHaJia onpeaeasiercs AJ4 ... (JMHee yOpaThb)
a) oDecrnevyeHMe HALJIeKALET0 YPOBHS KU3HH Pa0OTHUKOB;
0) co3xaHus 0JIArONPUATHOIO NMCUXO0JOTHYECKOr0 KJIUMAaTa;
B) CHUJKEHHE YPOBHs yliep0a, HAaHOCHMOTIO 310POBbI0 PA0OTHUKOB.
r) YJIy4lICeHHUs] MaTepHaIbHOTO 0J1aroCOCTOSIHUSI ITepCOHAA.

23) Oka3biBaeT HANDOJIbIIIEe CTUMYJIMPOBAHNE HA MEPCOHAJI CJIeYIOIIAsi TPYNIa MEeTOA0B:
a) PKOHOMHYECKHE;
6) opraHuzalMOHHO-PACIIOPSIUTEIbHBIE;
B) COILIMAIbHO-IICUXOJOTHYECKUE;
r) WOCONOTHYECKHe.

24) CymHocTh MATEPHAJIbHOI 0TBETCTBEHHOCTH 3aK/II0YaeTcsl B TOM, 4TO...
a) 310 opma BO3/AEHUCTBUS HA HAPYIIUTENEH TPYAOBON AUCLIUIIIMHBI Yepe3
JMCUUITTMHAPHBIC B3ICKAHHS: 3aMEYaHUsl, BRITOBOPHI H T.II.
6) 3T0 00s13aHHOCTH PAa0OTHHKA BO3MECTUTh NIPUYNHEHHbIH UM yliepo.
B) 9TO HaKa3aHUE, MPETYCMOTPEHHOE 3aKOHOM 33 COBEPILICHHOE MPECTYIUICHHE.
) 3TO YacTh PECypCOB OPTaHH3ALNU.

25) CyIIIHOCTI) )mclmn.nnnapnoﬁ OTBETCTBCHHOCTH 3aKJIIOYAECTCA B TOM, YTO ...
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a) 1o (popma Bo3/elicTBUS HA HAPYIIMTEJIeH TPYI0BOI TUCIUILIHHBI Yepe3
AUCHUTTNHAPHBIE B3BICKAHNS: 3aMeYaHUsl, BHITOBOPHI U T.]I.

6) 2TO 00s13aHHOCTH PAOOTHUKA BO3MECTUTH MPUYMHECHHBIN UM yIIepO.

B) 2TO HaKa3aHWE MPETYCMOTPEHHOE 3aKOHOM 32 COBEPIICHHOE MPECTYIUICHHUE.

) 9TO YacTh MOJHOMOYHH.

26) CylIHOCTh KOYYHHIA 3aKJII0YAeTCsl B TOM, YTO 3TO

a) COBpPEMEHHBIH croco0 CIIOYEHHS KOJIJICKTHBA Yepe3 ClelnalbHbIe TPEHUHTH.

6) mnpomecc, cNOCOOCTBYIOIIMIA peajin3anuu o0ydeHusl U Pa3BUTHS, MOBbIIIIEHHUS
KOMIIETEHTHOCTH M COBEPIIEHCTBOBAHUIO MPO()ecCHOHATBHBIX HABLIKOB
o0yuawuerocs.

B) COBOKYITHOCTb (POPMaJIbHBIX U HEPOPMAIbHBIX MTPABHII U 3aKOHOB, [10 KOTOPHIM CYIIIECTBYET
U pa3BUBaeTCs Gupma.

r) COBOKYIHOCTb OpPM O0yUEHHUSI.

27) CymHoCTh TUMOMJIMHTA 3aKJII0YAETCS B TOM, YTO 3TO...
a) mpoiiecc, CIOCOOCTBYIONINH peann3anuu 00y4eHUs U Pa3BUTHS, TOBBIIICHUS
KOMITETEHTHOCTH ¥ COBEPILIEHCTBOBAHUS MPOPECCHOHANIBHBIX HAaBBIKOB 00YYaroIerocs;
6) coBpeMeHHBIN €cOCO0 CIJIOYEHHS KOJJIEKTHBA Yepe3 crennaabHble TPDEHUHIH;
B) COBOKYITHOCTb (POPMaJIbHBIX U HEPOPMAIbHBIX MTPABUJI U 3aKOHOB, 110 KOTOPBIM CYILIECTBYET
U pa3BUBaeTcs GpupMma;
) SJEMEHT CETEBOr0 MapKETHHTA.

28) Kaaposasi mOJUMTHKA — 3TO:
a) cucTeMa TeOPETUYECKUX B3TIISAIOB, UJCH, TPeOOBAHUI U IPUHIIUIIOB;
6) dunocodus hupmsr,
B) KOMILJIEKC MEPONPUATHI MO YNPABJEHUIO MEPCOHAIOM;
r) cucTema OIEHOYHBIX KPUTEPHUEB IO YIIPABICHHUIO ITEPCOHATIOM.

29) He siBj1sieTcs1 62a30BbIM HATIPaBJIeHHEM KaJIPOBOM MOJUTHKH.
a) MJIaHUPOBaHUE TPYIOBBIX PECYPCOB;
6) ompeneneHne MEXaHW3Ma OILIATHI TPYAA;
B) ¢opMupoBaHMe PbIHKA TPY/Aa;
r) Halop mepcoHaina;
A) tmpodopueHTanus, afanrtanys, 00ydeHue.

30) HazoBuTE OCHOBHBIE CTPATeruM yNpaBJieHUs IEPCOHATIOM.
a) cTparterusi AMHAMMYHOIO POCTA;
6) cTrparerusi cTaduJIM3aIUK;
B) cTpaTerusi JTUKBUJAAIUH;
r) cTpaTerust U3MEHEeHHs Kypca.

31) llepeuncanTe eI yNpPaBJeHHUs MEPCOHATOM
a) NPOM3BOJACTBEHHO-TEXHHYECKHUE;
6) KoMMepueckue;
B) IKOHOMHYECKHE;
r) conHAJbLHO-TICUXO0JO0THYecKHe.

32) OnpenenuTe 1eIb KaApOBOU MOJUTUKHA OpraHu3aIuu ((Gupmsl).
a) cBoeBpeMEHHOe ol0ecrevyeHHe OPraHM3alUH NEPCOHAJOM TpPedyeMOro KaiecTrBa M B
He00X0AMMOil YHCJIEHHOCTH;
6) ompeneneHue YUCIEHHOCTH MIEPCOHANA;
B) (opMHpOBaHHE CHCTEMBI JIOJDKHOCTHOTO POCTa;
r) BeIpabOTKa TpeOyeMOro MOBEACHHS NEPCOHAA.
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5.1.

33) CTparerusi ynpasJieHHsI IEPCOHAJIOM — 3TO ....

a) pa3paboTaHHOe PYKOBOACTBOM  OPraHM3allid  NPUHOPUTETHOE, KAa4YeCTBEHHO
onpeJeleHHOe  HaNpaBjeHHe  JIelCTBUH, HeOOXOAMMBIX  [Jsl  IOCTH:KEHHs
JTOJITOCPOYHBIX IIeJIeil M0 CO3TAaHHI0 BHICOKONPO(ECCHOHAIBLHOT0, 0TBETCTBEHHOI0 H
CIJIOYEHHOT0 KOJUIEKTHBA M YYUTHIBAKIIMX CTPaTernyeckue 3aa4yl OPpraHu3aluu
eé pecypcHbIe BO3MOKHOCTH;

0) coBepIIEHCTBOBAaHKE PabOTHI anmapara ynpaBiIeHHUs;

B) HaOODP LIEJIEBbIX BO3ICHCTBHIA HA CUCTEMY YIPABJICHUS IEPCOHAIOM;

r) MOJEpKaHWE TICUXOJOTHUYECKOro KiIuMmaTa, OJaronpusarcTByromero 3¢GGeKTHBHOMY
(YHKIMOHUPOBAHUIO TPY/IOBBIX KOJIJIEKTUBOB M MPEAIPUATHS B LIEJIOM.

34) PazauualoT ciaenywomue popmMbl 00ydeHHs:

a) Ha padouyMX MecTax;

6) xanposas popma 00yUyeHHUS;

B) B y4eOHOM IeHTpe MpeANpusITHS;

r) B CHeNUATU3UPOBAHHBIX YYE€OHBIX EHTPAX BHE NMPeNPUSITHS.

35) [IpuHOHUN ............ (OPMHPOBAHMS KAJAPOBOIl MOJUTHKM Ha CTAIHM Pa3padoTKH
olecreuynBaeT NpeUMYylleCTBEHHbIE YCI0BHS Pa3BUTHUS HauOo0/1ee 3HAYUMBIX )JIeMEHTOB:
a) KOMILICKCHOCTH;
6) TEepCIEeKTUBHOCTH;
B) aJanTHBHOCTH;
) IPUOPUTETHOCTH.

36) HazoBuTE aIMMHHCTPATUBHBIE LeJIH OlleHKH 3(PPeKTUBHOCTH TPYA0BOii IeSITeILHOCTH:
a) TepeBO/ Ha JAPYTyI0 padoTy;
0) mNoBbINIEHHE B JOJKHOCTH;
B) HM3MEHEHHE CTaTyca;
I') TMOHH:KeHUE B 10JIKHOCTH;
1) YBOJIbHEHHE C padoThlI.

37) He siBJisieTcsl MEHEIKEPOM.
a) CHEelUAIIUCTHI;
0) pPYKOBOAMTENH;
B) paldoume;
I) TEXHUYECKHUE UCTIOTHUTEIH.

38) He siBJisieTcs1 HANIPpaBJIEHHEM OPraHU3alMi YNPAaBJIEHYECKOro TPyaa.
a) paszeleHue M KOOomepamus Tpyaa;
0) COBEpIICHCTBOBAHUE YCIOBHM Tpy/ia Y paOOTHUKOB YIIPABJICHUYECKOTO anmapara;
B) KOHIEHTpaLMs;
I) opraHu3auus U o0Ciy)KruBaHHE pabOUUX MECT.

39) He BxoauT B npogecCHOHAILHBIN COCTAB KAJAPOBOIi CJIYKObI.
a) MEeHeKep 10 ePCOHAIY;
6) cHenuamIuCThI-IICHXO0JIOTH;
B) HMHIKEHepPbI;
r) CIEIUAaIUCTHI 110 TECTaM;
A) CHCIUAIKMCTBI 110 BHEITHUM CBSI3SIM.
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40) Ha3oBuTe (YyHKIHM, BBINOJHSIEMbIe MEHEI:KEPOM IO MEPCOHAJTY B paMKax KaJpOBBbIX
CJIy:KO.

a)
0)
B)
r)

JIMHeliHbIE;
KOOP/AVNHAIlMOHHBIE;
(byHKIMOHATIBHBIE;
KaJpoBbie (CepBHCHbIE).

41) IpeacraBbTe 00eceYHBAIONIHE MOACUCTEMbI CHCTEMbI YIIPABJICHHUSI IEPCOHAIOM.

a)
0)
B)
r)

)

Ka/poBas;
HH(popMaNOHHAA;
IIPOU3BOJCTBEHHAS;
(punancoBas;
npasoBas.

42) Onpenennte CynHOCTh MOHATHSI «PykoBoauTe m».

a)

0)

)

r)

3TO MeHeIKEepPbl, BO3IJIABJMIONINE TPEINPHATHS W oOpraHu3amuu (WIM WX
CTPYKTYPHbIe TOApAa3JejieHus1), NPUHUMAKIIHE YNPABJEHYECKHE pelleHus |
O0TBEYaKIINe 32 UX BHINOJIHEHHE.

9TO paOOTHUKH, O0OCITY)KHBAIOIIUE MPOIECC YIPABICHUS, HMEIOIINE BBICIIEE CIICIIHATBHOC
oOpa3oBaHHe.

9TO COTPYJHHMKHM allfapaTa yHOpaBJICHHs, OOJaJArONIMe CHEIUATbHBIMU 3HAHHUIMH,
UMCIOIINE, KaK MPaBHJIO, 00pa30oBaHUE HE HIIKE CPEIHEro, y4acTBYIOIIHE B pa3padoTKe
BAPHUAHTOB YNPABICHYECKUX PEIICHUM.

9TO JOJDKHOCTHBIE JIMIA, HaJCTAEHHBIE COOTBETCTBYIOIIUMH MOJTHOMOYHSIMH.

43) O60poT KaAPOB ITO:

a) OTHOILEHHE YBOJICHHBIX 32 OTUYETHBINA MEPUOJ K CPEAHECIIMCOUYHOM YHNCICHHOCTH;

0) TEeKy4ecThb KaJpoB;

B) YHCJIEHHOCTHh PA0OTHUKOB, IPUHATHIX HA Pa00Ty U 3a4YNCJIEHHBIX B CIIMCOYHBIH
COCTaB, WJIN YMCJIEHHOCTH YBOJIEHHBIX 32 PACCMATPUBAaeMBblii ePUOJ

I') COBOKYIHOCTb MPHUHSTHIX HA pabOTy U BHIOBIBIINX PAOOTHUKOB, paccMaTpuBaeMas B
COOTHOIIEHUU CO CPEAHECITUCOUYHON YHCIEHHOCThI0 PAOOTHUKOB 32 ONPEACIICHHbIN
MepHUOJ.

44) Ha3oBUTE METO bl IPOTHO3UPOBAHUS MOTPEOHOCTH B MEPCOHAIIE

a)
0)
B)
r)
1)

IKCTPONOJIALUSA
JIKCIEPTHbIE OLlEHKH
KOMIIbIOTePHBbIE MOAECIH
0ajaHChI

aHAaJIM3 TeHIeHIUii.

45) Mepa kBaJuuKanuu padoTHHKA ONpeessieTcs.

a) OIBITOM;

0) 3HAHUAMU;

B) NpodecCHOHAIBHONH KOMIIETEHTHOCTBIO;
I) CTaXeM padoThl.

46) Pacropraercsi MHIMBHAYAJIbHBII  TPYAOBOH J0roBop (KOHTPAaKT) IO
HHUIUATHBE A[IMUHUCTPALIUM TPH

a) COKpallleHue IITATa MepPcoHAasIa;

0) mporyJsbl 6e3 yBaKUTeJIbHOWH NPUYUHBI;

B) JIMKBUAAUMSA NPeANPUATHS;

I') CO3/aHu€ IPEIIPUATHS;
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I[) HECOOTBETCTBUEC paﬁoTHmca 3aHUMAaeMOoil J0IKHOCTH.

47)HaeM mepcoHana odopmisieTcss B cooTBeTcTBHHM ¢ TpynoBbIiM Kogekcom PdD,

KOTOPBIii MpeaycMaTpUBaeT cJjelyiolye pa3HOBUIHOCTH TPYI0BOI0 J0r0BOpPa
(koHTpaKTAa):

a) TPYAOBOii 10roBop (KOHTPAKT) HA HeompeaeJeHHbIH CPOK, MO0 KOTOPOMY

O00bIYHO NPUHUMAIOT HAa PadoTy B TrOCYAapPCTBEHHBIX M MYHHIHMNAJIbHBIX
npeanpusTHAX;

0) Bo300OHOBIIsIEMBIH JTOTOBOpP, TPENYCMAaTPUBAIOLINI aBTOMATHYECKOE IPOJICHUE

KOHTPpAKTa;

B) CpouHblii TPya0BOii 10roBOpP (KOHTPAKT) Ha ompeaeJeHHbIH CPOK, 3TOT BHUJI

CTAHOBHUTCS Bce 0ojiee PACHPOCTPAHEHHBIM B YCJIOBHSAX CKJIAJbIBAIOLIETr0Cs
PBIHKA;

r) TpynaoBoii 1oroBop (KOHTPAKT) Ha BpeMsl BBIINIOJHEHHS OIpe/iesIeHHOI padoThl.

48) [IpaBua BHYTPEHHEr0 TPYA0OBOTO PACHOPS/IKA BKJIIOYAIOT CJIeIyI0IIHe Pa3aesbl:
a) oO0uuMe MOJIOKEeHHU;
0) MopsAIOK NpHeMa U YBOJIbHEHHsSI PA0OTHUKOB;
B) IpaBa U 0013aHHOCTH padoToaTE sl U PAOOTHUKOB;
I') BpeMs NEepPeKypoB;
A1) BpeMs OTIYCKOB.

49)
a)
0)
B)
r)

1)
€)

50)

Onpenesanre CyIHOCTb NPO¢eCCHOHAIBHON aanTaAllMU.
3aKJII0YAETCSl B AKTUBHOM OCBOeHHMU Npodeccuu, eé TOHKOCTEH, cnenudukm,
He00X0AUMbIX HABBIKOB, IPHEMOB;
CIoco00B NPUHATHUS PelIeHNi AJ151 HAYaJ1a B CTAHAAPTHBIX CUTYAIUSIX;
3TO aJanTanus K KOJ/JIEKTHBY M €ro HOpMaM, K PYKOBOJACTBY H KoJjieraMm, K
IKOHOMHMYECKHM peausiM;
B aaNTAllMM K YCJIOBHAM TPY/a, pesKUMY PadoThl U OTAbIXA;
B aJIaNTalll{ K TPAHULIAM Pa3yMHOW UHUIIUATUBBL.

«AYTIUIEHCMEHT» 3TO ....

a) COBOKYIHOCTH METO/AOB, C IOMOIIBI0 KOTOPBIX KAJAPOBbIe CIYKObl 0Ka3bIBAIOT

3aHHTEPECOBAHHBIM  JIMIAM W3  4YHCIa  YBOJIbHAEMbIX TOMOIIb B
TPYAOYCTPOMCTBe 3a c4eT (PMPMbI B ONTHMAJbHbIC CPOKH W NpH HamboJiee
0J1aronpUsATHBIX YCJIOBHUSX.

0) Ilpomecc, cmocoOCTBYIOLMI peanu3anuu OOYYECHUS U Pa3BUTHS, TOBBIIICHUS

KOMIICTCHTHOCTHU u COBCPUHICHCTBOBAHUTO HpO(l)eCCI/IOHaHBHBIX HAaBBIKOB
oOyuarolerocs.

B) Ilpomecc, cnocoOcTByrommil peanu3anuu OOY4YE€HHUS U Pa3BUTHS, IOBBIIICHUS

KOMIICTCHTHOCTHU )41 COBCPHICHCTBOBAHUTIO HpO(beCCI/IOHaJIBHLIX HaBbIKOB
oOydarorerocs.

F) HpOﬂBJ’ICHI/Ie WHUIMATUBEI IIOBJIEKIIEH HapymeHne TCXHOJOI'MU MMPOU3BOJACTBA.

51) HazoBHTe BHJBI ATTECTAIINH:

UTOroBasi;
IOCJIICAOBATCIIbHAA,
MPOMEKYTOIHAS
crnenuaJibHasi.

52) Iepeurciaure 00BHEKTHI OICHKH MIPH aTTECTAIIMH IIEPCOHAA:
a) pa3JnYHbIe CTOPOHBI IeSITEILHOCTH;
6) crnenuduka AeSITETLHOCTH;
B) pe3yJbTaT TPyaa;
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r)

OTHOLICHUE K CBOUM 06ﬂ3aHHOCTHM;

,D,) YEPThbI IUTHOCTH, CBA3ZAHHDbIEC C BLINIOJIHEHUEM paﬁoqnx HJIHU C.]'Iy)KeﬁHI)IX (l)yHKllHﬁ.

e)

NMOTEeHUHAJIbHbIE CIIOCOOHOCTH K COOTBETCTBYIOIIEH padoTe.

53) Arrecrauus 310

a) MeToj ompenejeHus KBaIN(pUKANMU U YPOBHS 3HAHU Pa0GOTHHKA;
6) ananM3 MoKasarenen AeATEIbHOCTH PAOOTHHUKHY;
B) JAMArHOCTHUKA KOMIIETCHTHOCTH.

54) Ha3oBuTe OCHOBHBIE METO/IBI 00YUeHHSI HA paboueM MecTe:

a) HMHCTPYKTAK;

6) poranmus;

B) JICKLIHH;

r) y4eHH4YeCTBO M HACTABHUYECTBO.

55) [IpeacTaBbTe METOABI H3MEPEHHS CI0KHOCTH TPY/Ia H KA4eCTBO Pa0OTHUKA:

a)
6)
B)

r)

XapaKTepUCTHKA TPY/AA UJIH PaGOTHHKA;
XapaKTePUCTHKA, HCXOAAIIAS U3 HieaTbHbIX KPUTEPHEB;
npodeccuorpamma;

CpPaBHEHMe ¢ peajibHbIMH KPUTEPUSIMHU.

56) Ha3oBuTE MepPONPUATHS 110 PA3BUTHIO YeJI0BEYECKHX PECYPCOB:

a)
6)
B)

r)

NOIIEPKKA CNIOCOOHBIX K 00y4YeHHI0 pAa0OTHUKOB;
pacnpocTpaHeHHe 3HAHMIl ¥ IlepeI0BOro ONbITAa;
TUMOWIIIMHT;

o0yueHHre MOJIOAbIX KBAJIN(PUIUPOBAHHBIX COTPYAHHKOB.

57) He ucnoJib3yercsi B MOJIeJIM APTHEPCTBA NPH IVIAHUPOBAHUU Kapbepbl:

a) ajanraius COTpyTHUKA;
6) paboTa B JOKHOCTH;
B) OpHeHTalMusl;
r) arrecraius.
58) Kapbepa 310
a) COBOKYNHOCTH /JOJLKHOCTEH, KOTOpbIe 3aHMMAJ M 3aHUMaeT B JAHHbIi MOMEHT
Pa0OTHHK M/WJIM MOKeT 3aHMMATh;
6) BBIOOP CyOBEKTA;
B) aIMUHHCTPATUBHAS JOJKHOCTD.
59) Motussl Tpyna GOpMHUPYIOTCS TP CIEAYIOMUX YCIOBUIX
a) UenoBek cam co37aeT 3TU YCIIOBHS;
6) JJ1st moJiydeHust 3TUX 6J1ar He0OXOAUMBI JIMYHBIE YCHJIUSI PA0OTHUHKA;
B) TpynoBas n1esiTeIbHOCTH MO3BOJISIET YeJIOBEKY MOJIY4YUTh ITH 0Jiara.
60) IIpoueccyanbHasi Teopusi cBsi3aHa ¢ (GOpMUpPOBaHHEM IOBedeHUsI PAOOTHHKA B

3aBUCUMOCTH OT CTUMYJIOB.

a)
6)
B)

r)

paBeHCTBA (CIPaBEITUBOCTH);
OXKUJIaHUS;

IIOCTAaHOBKA IIEJICH;
yCHJICHUSI.
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Hepeqenb BOIIPOCOB K 3a4€Ty

1.
2.
3.

9.

10.
11.

12.
13.

14.
15.

16.
17.
18.
19.
20.
21.

22.

23.
24.

25.
26.
217.
28.
29.

30.

7.

[Tepconan opranu3anuu kak 00beKT ynpasiaeHus. Criernuduka yeIoBeYeCKUX PecypCcoB.

CyOnBexTsl ynpasieHus nepconaioM. KoHuenmus CoBMeCTHONH OTBETCTBEHHOCTH.

Ilene ¥ (QyHKOUM CUCTEMBI YIpaBJIEHUS [E€PCOHAIOM. OKOHOMHYECKas M COLUalbHas
3¢ (HEeKTHBHOCTH YIIPABJICHUS ITEPCOHATIOM.

Oousonuss (YyHKIMH YIpaBlIeHHUs] MEPCOHAIOM. YTPaBIEHUE IMEPCOHAIOM B HCTOPUYECKOM
IIEPCIIEKTHBE.

OcHOBHbIE 3a7a4uM CiIy’KObl YIIpaBJIEHHs HEPCOHAJIOM Ha PA3JIMYHBIX CTaaUAX PA3BUTHS
OpraHM3aIiHy.

OpranuM3anMoHHass CTPYKTypa YOpaBleHHs MepcoHaioM. [IpuHumnel  GopMupoBaHUs
CTpYKTypbl. @DakTOpbl, BIMIIOIIKME Ha (OPMHUPOBAHUE CTPYKTYpbl YIPaBICHUS
IIEPCOHAJIOM.

Teopetnueckne HMCTOYHMKM Hayku o mnepcoHane. lllkonma HayuyHoro ympasienus. Illkoma
aIMMHHUCTPATUBHOIO yIIPABJICHMUS.

Teopernueckre UCTOUYHUKHU Hayku O nepconane. llIkona yenoseueckux orHomeHui. Hayka o
nosejeHuu. Teopus 4enoBe4EeCKOro kamurana. Teopus peiHKAa Tpyaa. Teopuu
OpraHu3aIuu.

CyIHOCTh OCHOBHBIX KOHLIETILIUI yIIPaBIEHUS IEPCOHATIOM.

OcCHOBHBIE TPYIIIBI METOAOB YIPABJICHUS IIEPCOHATIOM.

Mopnenu ynpasieHus nepconaiom. Kiiaccuyeckue MoAenu: MOJENb «PbIHOK TPYZAa» U MOJEINb

«YEJIOBEYECKUH KaruTa».

[Tonatue nepcoHan-crpareruy. JTanbl pa3pabOTKU CTPATETUH YIIPABIECHUS IEPCOHAIOM.

[lonarne xommnereHuuu. Ilpow3BoncTBEHHOE TMOBEACHHE Kak (QYHKIHUS KOMIETCHIUH U

motuBaiuu. Ilpodeccnonanbhas, MeToandeckas U ColHaabHasi KOMIETEHTHOCTb.

VYnpapieHrne KOMIIETEHIIMEN Ha YPOBHE OPraHU3al[MK U Ha YPOBHE JINYHOCTH.

B3aumocBs3p cTparermy OpraHu3allid M CTPATETHMU yIpaBieHHs IepcoHanoMm. Crparerus

npeanpuHuMarenbeTBa. Ctpareruss nuHammuyeckoro pocra. Crparerust npuObum. Crpaterus

nukBuganuu. CTpaTerus pe3skoro M3MeHeHus Kypcea.

Henu u mpuUHUMIIBI KaAPOBOTO MJIAHUPOBAHUS.

JlnarHocTHka nepcoHasna: CylnHOCTb U1 OCHOBHBIE TIOKa3aTENH.

[TnanupoBanue noTpeOHOCTH B nepcoHaine. Kparkas xapakTepUCTHKa OCHOBHBIX METOJIOB.

OcHOBHBIE METOBI ONITUMHU3ALMH YUCIEHHOCTH NIEPCOHAIA.

BrogxeTnpoBaHne pacxo10B Ha IEPCOHAI.

Cymsocts mporecca otoopa. Poss 1 MecTo npouecca oT0opa nepcoHana B CUCTEME YIPaBJICHUS

nepcoHanoM. KoHuenTyasibHbIe MOIXO0/IBI K OTOOPY IepcoHaa.

AHanu3z coaepxanust padotbl. [loaxonpl K MpoBeAeHUIO aHanM3a padoT: (PYHKIMOHAIBHBIM,

MO3JIEMEHTHBIH, METO KIIFOUYEBbIX AelcTBUIl. MeToabl cOopa nHbopMaluu A aHaIu3a.

JIoKHOCTHAS] MHCTPYKIIMS: CYIIHOCTh M OCHOBHBIE Pa3/Ieibl.

Omnpenenenue TpeOOBaHUH K MPETEHAEHTY: criennduKanus padoThl, KBaTU(PHUKAIIMOHHAS KapTa,

KapTa KOMIIETEHIUM.

[IpuBneuenue nepcoHasna: CyniHOCTb U BU/IbI.

BuyTpeHHee npuBiedeHNEe epcoHana: MpeuMyIIiecTBa U HEA0CTaTKU

Brewnee npuBnedeHne nepcoHaa: JOCTOMHCTBA U HEAOCTaTKU.

CpaBHUTENBHBII aHAJIU3 OCHOBHBIX METOJIOB OTOOpA MepCcoHaa.

AHanu3 J0KyMEHTOB (pe3toMe, 3asBIICHUE, aHKeTa MpeTeHIeHTa, GpoTorpadus, pekoMeHaaluu,

MEUIIMHCKOE 3aKTI0ueHne, rpadooruyeckas dSKCIepTusa).

MeTtonuKka coCTaBIEHUS U aHAIN3a PE3IOME.

IlepeyeHb OCHOBHOM M IONOJHUTEJIbHON Y4eOHOI JIUTEPaTyPbl, HEOOXOAMMOI J1JI51
OCBOEHHUS TUCHMUILIMHBI (MOTYJIs1)

a) OcHoBHAas JIMTEpaTypa:
1. anupo C.A.OCHOBBI yrpaBieHus mepcoHanoM: yued. st 6akanaspos /C.A.Illamupo,
O.B.IlataeBa. — M.: Knopyc, 2016.- 208 c. — (bakanaBpuar). - Pex. YMO
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2. YmupasieHue 4eIoBeUeCKUME pecypcamu : yueb. /moj pen. B.B. Jlykamesuua, FO.I'.Ozerosa. — M.:

Kuopyc, 2015.- 222 c. — (bakanaspuar).

0) /lonoJiHUTEIbHAS JINTEpaTypa:

1. KubanoB A.fl., Jlypakoa W.b.YmpaBiieHue mnepcoHamoM oOpraHusanuu: yue0.mocodue. — M.:
Ox3amen,2003. — Pex. YMO
2. Kubano A.A., [Jypaxosa W.B.VmpasjieHue mnepcoHasioM oOpraHusanuu: ydeO.mocobOue. — M.:

Ox3amen,2006. — Pex. YMO

3. Kubanos A.fl. OcHoBBI ynpaBieHus nepconanoM: yaeouuk/ ['YY. — 2-e u3a., nepepad. u gom. - M.:
NH®PA-M, 2008. - 447 c. — Pex. MO

4. Ampeer B.B.Ympasnenue nepcoHanioM: TeXHOJIOTHS (POPMHUPOBAHUS KOMaHIBI: yueb. mocodue. — M.:
dunaHchl 1 ctaTucTuka,2003

5. YmpaBnenue mnepcoHaioM Ha mnpous3BoacTBe: yuded. mocobue/ Ilom pen. H.U.Iaranosoii,
H.M.Byprocosa. — M.: KOHUTH-AAHA,2003. - YMO

6. Eropmun A.Il. Ynpasnenue nepconanom: yueOHuK. — 4-e n3a. - Hosropoxa: Hum6,2003. — MO

7. Ilomos C.I'.YnpaBienue nepconanom.: yue0. mocodue. — M.: Ocp-89,2002

8. Tpasun B.B., JlsatioB B.A.MeHeKMEHT TepcoHaia MPEANPUSATHs: y4eO.-pakT. mocodue. — M.:
Hemno, 2000

9. Kadunos B.B.Ynpasienue nepconanom: yued. nocodue. — 3-¢ u3a. — M.: Akagem. Ilpoekr, 2005. -
YMO

10.YVupasienue nepconanom: yued. nocooue/ [lox pen. T.}O.bazaposa, b.JI.Epemuna. — 2-¢ uzn. — M.
KOHUTH,2006. - MO, YMIL]

11.Becnun B.P.Ynpasnenne nepconanom: yuedHoe nocodue. - M.: TK Benbu: IIpocmekr, 2006. - 240
c. —Pex.YMI]

12.KononoBa ['.A.YmpaBjieHue MepCcOHAIOM aBTOTPAHCIOPTHOIO NpennpusTs: y4deO. mocobue. -
CIIG.: CIIoI'nsy, 2005. — Jom. YMO

Ilepeyennb pecypcoB HHGPOPMALMOHHO-TEJIEKOMMYHUKANMOHHOM ceTH « AHTEepHETY,
HEeO0XO0AUMBIX IJIl OCBOCHH S TUCIHUIITIMHBI (MOTYJIA)

a) 3JIEKTPOHHbBIE o0pa3oBaTeiabHbIe pecypcbl (JOP):

www.edu.ru - Poccuiickoe o6pazoBanue. denepaibHblii 00pa30oBaTeIbHbIN TOPTAT;
http://biblioclub.ru/ / - snexTponnas obpaszosatensHas cpeaa (30C) HOY BO «BCUDM»

0) 2J1eKTPOHHO-0MOuoTeuHast cucrema (IbC):

Ne Ccpuika Ha HanmenoBanue
. JIOCTYITHOCTB/CPOK
/ Jucnnnnuna MH(OPMAIIMOHHBIN pa3paboTku B .
. JEWCTBUS IOTOBOPA
i pecype 3JIEKTPOHHOHU opme
1. «Ympasnenue | http://biblioclub.ru/ DIEeKTPOHHO- WnauBuyanbHbli
MIEPCOHATIOM» OoubnmoTevyHast HEOTpaHMYCHHBIN
cucrema (3bC) JOCTYII U3 JIF000M

TOYKH, B KOTOPOU
MMEEeTCs JOCTYI K CETU
WnTepuet/ norosop Ne
011-03/2018 ot 19
mapta 2018 r. ¢ OOO
"CoBpemMeHHbIE
udpoBbIe
TEeXHOJIOTHH" (CPOK
nerctBus 1o 18 mapra
2019 r.
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52) MeToanyeckune yKa3aHus 1Jisl 00y4aAIOIIUXCS MO0 OCBOEHHUIO TUCHUILTHHBI (MOLYJIs1)

10.1 O0mue MeToAUYECKHE PEKOMEHAAUMH MO OCBOECHHIO TUCHUILUIMHBI «YTpaBJjieHUe
nepcoHaIoM» Jis1 odoyuyarommxcsi no HanpasJjenno 38.03.01 DxoHomuka

B cootBerctBuu ¢ tpedboBanusimu PI'OC BO mo wnampamieHuto moaroroBku 38.03.01
OKOHOMHKa  peaJu3alMsi  KOMIIETEHTHOCTHOIO  IOJAXO0Ja  IpEeAyCMaTpuBaeT  LIMPOKOE
UCIIOJIb30BaHUE B y4eOHOM IpOLECCEe AKTUBHBIX U MHTEPAKTUBHBIX (DOPM MPOBEACHUS 3aHATHIH C
1eIbI0 (POPMUPOBAHUS POPECCHOHATHHBIX HABBIKOB 00YJaIOITIXCSI.

OCHOBHBIMHU BUJIaMU y4eOHOW PaOOTHI SABISAIOTCS JEKIUOHHBIE, IPAKTUYECKUE/CEMUHAPCKUE
3aHATUS. ['pynmnoBoe oOCyXJeHHe M MHIUBUAYaTbHbIE KOHCYIbTAMN OOY4YaIOMIMXCs B IpOIEcce
peleHus yueOHbIX 3ajay, B T.4. HIOCPEICTBOM TEJICKOMMYHUKALMOHHBIX TexHonoruil. O0cyxienue
KOHKpETHBIX cuTyauuid. [Ipocmotp 1 aHanu3 yueOHbIX pUiIbMOB.

VYcnemHoe  M3yd4eHHME — IUCLUUIUIMHBI  «YTIPaBICHHE  IEPCOHAIOM)»  IPEAINOIAracT
LEJICHAIIPABJICHHYI0 PAa0OTy OOydYaromIMXCs HaJ OCBOEHHEM €€ TEOPETUYECKOro COJepKaHus,
PeIYyCMOTPEHHOrO0 Y4eOHOW MporpaMMoi, akTHMBHOE y4acTue B IOJATOTOBKE U MPOBEIECHHUU
aKTUBHBIX (OpM yueOHBIX 3aHATUH. B cBs3u ¢ 3TUM oOyd4aromuecs TOJKHBI PYKOBOJICTBOBAThCS
PSAAOM METOJUYECKUX YKa3aHUU.

Bo-niepBbIX, mpu H3y4eHUH IUCUUIUIMHBI CIEAYET ONUPAThCsl U YMETh KOHCIIEKTHPOBATh
JeKIMH, TaK KaKk B ydeOHUKaX, KaK MPaBUIIO, U3JIAaraloTcs OOIIENPUHATHIC, YCTOSBILIUECS HAyYHbIE
B3IJIS/IBI.

Bo-BTrophiX, oOyuarommiicss 00s3aH II€JICHANPABICHHO T'OTOBUTHCS K MPAKTUYECKUM
3aHSTUSM.

B-tpetpux, oOydaromemycsi cleayeT BHUMATeNbHO H3YYUTh LEJIEBYI0 YCTAaHOBKY II0
U3y4aeMOl JUCHUIUIMHE W KBATM()UKAIMOHHBIE TPeOOBAaHMUS, IMPEIBSIBISIEMbIE K IOJITOTOBKE
BBIITYCKHUKOB, pabo4yro MporpaMMmy M T€MaTHYeCKHH IUIaH. DTO MO3BOJMT YETKO IMPEICTABIAThH
KPYT M3Y4aeMbIX TUCIMILIHHON MPOo0IieM, ee MECTO U pOoJib B IIOATOTOBKE OaKaiaBpa.

B-yeTBepThIX, KaUECTBEHHOE U B IOJHOM O0bEME M3yU€HHE IUCLMILIMHBI BO3MOXHO IPU
aKTUBHOM paboTe B Yachl CaMOCTOSATENLHOW MOATOTOBKU. OOyyaromuiicsi TOJKEH HCIOJIb30BaTh
HOpPMAaTHUBHBIE IOKYMEHTHI, HAYYHYIO JINTEPATYPY U IPYrHe UCTOYHHUKH, PACKPBIBAIOIINE B IIOJHOM
o0beMe cojepKaHue MUCHUTUIMHBL. CIHUCOK OCHOBHOM M JIOTIOJHUTEIBHON JIUTEPATyphl, CAlTOB
UHTEpHeTa npeanaraercd B paboueil mporpamme. Ilpu 3ToM cienyer umers B BUAY, YTO AT
rIIyOOKOTr0 U3yYeHHs JUCHUIUIMHBI HE00X0IMMa JIUTepaTypa pa3InyHbIX BUIOB:

a) y4eOHUKH, y9eOHbIE H YIEOHO-METOIUIECKHE TTOCOOHS, B TOM YHCIIC U DJIICKTPOHHBIE;

0) cpaBoYHast TUTEpaTypa — SHIUKIONEINH, CIOBAPU, TEMAaTHUECKUE, TEPMUHOIOTHYECKUE
CIIPAaBOYHMKH, PACKPBIBAIOIINE KaTErOPUAIbHO-TIOHATUIHBIN anmnapaT JACUUIUIMHBL.

Wzyuass ydeOHYIO JUTEparypy, CIeAyeT YsSCHUTb OCHOBHOE COJCpXKAaHHWE TOW WM HHON
poOJIEMBI.

10.2 Meroanyeckue PpeKOMEHJAUMH [0 CAMOCTOATEJbHOH padore MO JAUCHUILIMHE
«YnpaBjieHHe NepcoHATIOM» /I 00y4yaloluXcsd Mo HanpapjieHuio mnoaroroBkm 38.03.01
IJKOHOMHKA

CamocrosarenbHas pabota oOyuatomuxcst (CPC) no aucuuminHe uUrpaer BakHYIO pOJib B
X0JIe BCEro yueOHOro mporecca. Meroguueckue Marepuaibl U PEKOMEHJIALUM AJIs 00ecredeHus
CPC conepxatcsi B IPWIOKEHUH, a TAK)KE TOTOBSTCS IpENojaBaTesieM 10 OTIAENbHBIM TeMaM U
BbIJAIOTCs oOydaromumycs. I yCIemHoro yCcBOe€HUsl Kypca He0OXOAMMO HE TOJBKO MOCEIaTh
ayJUTOpPHBIE 3aHATHs, HO U BECTU AKTMBHYIO CaMOCTOSTEIbHYIO padoTy. IIpu camocrosiTenbHOI
npopaloTKe Kypca 00ydaromuecs JOJKHbIL:

IIPOCMATPHUBATh OCHOBHBIE ONpEAEIeHUs U (PaKThI;

MOBTOPUTH 3aKOHCIIEKTUPOBAHHBINM Ha JIEKIIMOHHOM 3aHATUM MaTepuaji U JOMOJIHUTH €ro C
Y4€TOM PEKOMEHJOBAHHOW MO JJAHHOM TeMe JIUTepaTyphl;

U3Y4YUTh PEKOMEHIOBAaHHYIO OCHOBHYIO U JIOIIOJHUTENIbHYIO JINTEPATYPY;

CaMOCTOSITEJILHO BBIIOJIHATH 3a/1aHUS JUIsl CAMOCTOSATEIbHOM MOJrOTOBKH;

UCIOJIb30BaTh /7151 CAaMOIIPOBEPKHU MaTepuaibl (POH/Ia OLIEHOYHBIX CPEICTB;

JlomalHee 3a1aHie OLICHUBAETCS MO CIEAYIOIUM KPUTEPUSIM:
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CrerneHb ¥ YpOBEHb BBITIOJHEHUS 3a/1aHMUS;

AKKypaTHOCTb B 0OpMIICHUH PabOTHI;

Hcnonb3oBanue crienanbHOM JIUTEPATYPHI;

Cnada qoManrHero 3aiaHus B CPOK.

OrneHrBaHME TOMAITHUX 33JaHUN BXOJIUT B HAKOILJICHHYIO OIICHKY.

5. IlepeyeHb HH(POPMAIMOHHBIX TEXHOJOTUH HCMOJbB3yeMbIX MNPH OCYLIECTBJIEHUH
o0pa3oBaTe/IbLHOI0 Mmpolecca MO AUCHUIUINHE, BKJIOYas MepedYeHb NPOrpaMMHOIO
odecrieyeHUus1 1 MHPOPMAITMOHHO-CIIPABOYHBIX CHCTEM

B mpouecce peanmuzanuu  00pa3oBaTE€NbHONM  HPOrpaMMbl  MPH  OCYLIECTBICHUU
0o0pa3oBaTeNbHOIO Tpollecca MO JUCHUIUIMHE «YIpPaBJIeHHE IEePCOHAIOM» IMPHUMEHSIOTCS
ciaeayromue HH(GpOpMaMOHHbIE TEXHOJIOTHU:

1. mpe3eHTanMOHHBIE MaTepUaibl (Claiiibl MO BCEM TeMaM JICKIMOHHBIX U MPaKTHYECKUX
3aHITHI);

2. ayauo-, BHUJAEO-, UHBIC JIEMOHCTPAL[MOHHBIC CPEJICTBA; IPOEKTOPbl, HOYTOYKH,
NIEPCOHAJIBHBIN KOMITBIOTED;

3. DIEKTPOHHbIE YUEOHUKH; CIOBApU; EPUOTUUECKUE U3/IaHUS;

Ooyuaromumces HOY BO «BCUIM» obecnieyeHa BO3MOKHOCTH CBOOOHOIO 10CTYIIa B
3JIEKTPOHHYI0 HH()OPMALMOHHYIO 00pa3oBaTenabHyl0 cpeny (QUOC).

DnexTpoHHas HH()OPMAIIMOHHO-00pa30oBaTeNbHAs Cpefia — 3TO COBOKYITHOCTD DJIEKTPOHHBIX
MH(POPMAIMOHHBIX M 00pa30BaTENbHBIX PECYpCOB, MHPOPMALMOHHBIX M TEIEKOMMYHUKAITHOHHBIX
TEXHOJIOTHI U CPEJICTB, 0OECIEUNBAIOIIUX OCBOCHHE CTYIEHTAMH 00pa30BaTEIbHBIX MPOTPAMM.

SHUOC HOY BO «BCUDM» obecrieunBaeT:

a) JIOCTYIT K Yy4YeOHBIM IIIaHaM, pabo4YuM TMporpamMMmMaM JIHUCHHMIUIMH (MOAIYJeH),
NPaKTUK, ¥ K U3IaHUSM SJIEKTPOHHBIX OMOJIMOTEUHBIX CUCTEM U JIEKTPOHHBIM 00pa3oBaTeIbHBIM
pecypcam, yKazaHHBIM B paboyeil mporpaMmme;

0) ¢ukcamuioo xoaa 00pa30BaTENILHOIO MpoOIecca, Pe3yJbTaTOB MPOMEKYTOUHOM
aTTECTAIlMU U PE3yJIbTaTOB OCBOCHUS MPOrpaMMbl OaKallaBpHaTa,
B) NPOBEJICHUE BCEX BHJOB 3aHATUH, MPOLEAYP OLEHKHA pE3yJIbTaTOB OOyUYCHHS,

peanu3anys KOTOPhIX MPEeIyCMOTpeHa ¢ MPUMEHEHHUEM 3JIEKTPOHHOTO OOyUYeHUSs, TUCTAaHI[MOHHBIX
00pa30BaTeNbHBIX TEXHOJIOTHIA;

T) dbopMHUpOBaHKWE AIEKTPOHHOTO TOpTdoano oOydaromerocs, B TOM YHCIE
coxpaHeHHe padoT 0Oyyaromierocsi, peleH3uil U OIEHOK Ha 3TH pabOThl CO CTOPOHBI JIHOOBIX
Y4aCTHUKOB 00pa30BaTebHOrO MPOLIecca;

1) B3aMMOJICHCTBHE MEXY yYaCTHHKaMHU O0pa3oBaTEIbHOIO Mpoliecca, B TOM YHCIE
CHHXPOHHOE H/HMJIM aCHHXPOHHOE B3aUMOJICHCTBUS IMIOCPEACTBOM ceTH «HTepHETY;

e) JEMOHCTPAIMIO JUIAKTHYECKUX MaTepUasoB TucHUILINHbI uepe3 LCD-npoekrop;

O YHKIMOHUPOBAHUE 3JIEKTPOHHOMN nH(pOpPMallMOHHO-00pa30BaTEIbHON Cpelbl
o0ecreynBaeTcsi  COOTBETCTBYIOIIMMHU  CpEICTBAaMM  HMH(POPMALMOHHO-KOMMYHUKAIIMOHHBIX
TEXHOJIOTHI 1 KBamuduKaruein paboTHUKOB, €€ UCTIOJIB3YIONINX U MOICPKUBAIOIIIHX.

IIporpamMHoe obecneueHue:

Windows 7 Starter Russian Academic OPEN No Level LGG
Windows XP Starter DSP OEI
Office 2007 Professional Plus
Visio 2010 Standard
[lepenaua or ®I'BOY BO «bI'Y» B 1. SIKyTCcKke B CuUeT MOTameHHs J10Jira 0 TOCKOHTPAKTy
Ne1490-O/] ot 13.12.2010.

NudpopmaninoHHO-CIIPaBOYHbIE CHCTEMbI:

DnexkrponHas oubauoreunas cucrema http://biblioclub.ru/ /
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CnpaBouno-mipaBoBasi cuctema «Koncynprant [Tmroc» — www.consultant.ru
NudopmarmonHo-npaBoBoe obecreueHue «[apant» — www.garant.ru.)

6. OnucaHue MaTepuaIbHO-TEXHHYECKOW 0a3bl, HeOOXOAUMON sl oCyHIeCTBJIEHHS
00pa3oBaTeILHOIO MPOIEcca MO JUCHUILIHHE

3aHATUSA, TEKYLIIUH KOHTPOJIb YCHEBAEMOCTH U IPOMEXYTOYHAs aTrTecTalus 0
JTUCLUIUIMHE «YTIpaBlieHUEe IEPCOHATIOMY» MPOBOAUTCS B yueOHo# aynuropun Ne 412, Bumoiickuii
TPaKT, 4kM., 1oM 3, KOTOpas NpeJHA3HAYeHa JUIsl 3aHATHH JIEKIMOHHOI'O THUIA, CEMHHAPCKOIO
TUIA, TPYNIOBBIX M HWHAUBUAYAIBHBIX KOHCYJbTAlUi, TEKYILErO0 KOHTPOJSI U IIPOMEXKYTOUHOU
aTTeCTaLlUU.

Jns mpoBeaeHMs 3aHATHI IpeIararoTcss HaOOpbl JEMOHCTPAIMOHHOTO O0OpYIOBaHUS U
y4eOHO-HarMAHBIX OCOOMH (IIpe3eHTalMU MO TeMaM HHTEPAKTUBHBIX JIEKIMHA U MPaKTHYECKHX
3aHSTHIT), 00ecTeynBalOLIe TEMAaTHUYECKUE WILTIOCTPAllMK, COOTBETCTBYIOIUE JaHHOW Iporpamme
JUCLUIUINHBL:

JlJis opraHu3ayy camocmoamenbHoil padomsl 00yJaOMUXCsl UCTIONB3YeTCs yueOHas ayIuTOpus
Ne312, Bumroiickuii TpakT 4 kM., 10M 3.

7. CpeacrBa agantanuu 00pa30BaTeJIbHOr0 Mpolecca Mo AUCHMUILUIMHE K MOTPeOHOCTAM
00yYaOIIUXCSI MHBAJIM/IO0B M JIUI[ ¢ OTPAHUYEHHBIMHM BO3MOKHOCTSIMHU 3/10poBbsi (OB3)

[Tpu HeoOxoammocT B oOpazoBarenbHOM mpouecce HOY BO «BCUDM» nmpumMeHsOTCs
CJIEAYIOIIME METOAbl M TEXHOJIOTHH, OOJerdarouue BOCHpuATHE HHGOpMAMM O0y4YaroIIUMUCS
uHBaNMaaMu 1 auiamu ¢ OB3:

- CO3/1aHHE TEKCTOBOW BEpPCHHM JIIOOOTO HETEKCTOBOTO KOHTEHTa IS €ro BO3MOKHOTO

npeoOpa3oBaHus B albTepHATHUBHBIC (POPMBI, YIOOHbIE TS pa3IMYHBIX MOJIb30BATENEH;

- CcO3JaHHE KOHTEHTA, KOTOPBII MOXKHO MPEICTaBUTh B pa3IMYHBIX BUAaX 0e3 MOTep JaHHBIX WIH
CTPYKTYpBbI, MPEAYyCMOTPETh BO3MOXHOCTh MAcCIITa0OMpOBaHUS TEKCTa U HM300pakeHui 0e3
MOTEPU KAauecTBa;

- CO3JaHUE BO3MOXKHOCTHU Il OOydYarOIUXCsl BOCIIPHHUMATH OJHY M Ty XK€ MHPOPMAIUIO U3
pa3HBIX HCTOYHUKOB — HalpuUMep, TakK, 4YTOObl WA C HapyIIEHHEM ClyxXa MOoIydaid
uHGOPMAIIMIO BU3YAIbHO, C HAPYIICHUEM 3PEHUS — ayAHAIBHO;

- NpUMEHEHHE MPOTPaMMHBIX CPEJCTB, 00ECIEUYNBAIONINX BO3MOKHOCTh OCBOCHHSI HABBIKOB U
yMeHu#, (HOPMHUPYEMBIX IUCIUIUIMHON, 3a CYET aJIbTEPHATHBHBIX CIOCOOOB, B TOM YHCIIE
BUPTYJIbHBIX JIA0OPATOPHI ¥ CUMYJISIIMOHHBIX TEXHOJIOTHU;

-  TPUMEHEHUE TUCTAHIIMOHHBIX OOpa30BATENIBHBIX TEXHOJOTHUW IJisi Tepefadun WHEGOpMAIiH,
OpraHu3aIy Pa3TuYHBIX (OPM HHTEPAKTHUBHOW KOHTAKTHOM pabOTHI 00ydYaromerocs c
MpernojiaBaTesieM, B TOM 4YHCJIE€ BEOWHApPOB, KOTOPHIE MOTYT OBITh HMCIOJIB30BAHBI IS
MPOBEACHUS BUPTYAJIbHBIX JIGKIUH C BO3MOXHOCTBIO B3aMMOJCHCTBUS BCEX YYACTHHK
JTUCTAaHIIMOHHOTO 00y4YeHUs, MPOBEACHUS MPAKTUUYECKUX 3aHSATH, BHICTYIUICHHE C JIOKJIaIaMu
U 3alIMTON BBIMOJHEHHBIX padOT, MPOBEACHHWE TPEHUHTOB, OPTraHMU3AIMHU KOJUIEKTUBHOMI
padoTHI;

- TNpPUMEHEHHWE JTUCTAHIIMOHHBIX OO0pPa30BaTEIbHBIX TEXHOJOTHH JUIS OpraHm3anuu  (Gopm
TEKYIIEro U MPOMEKYTOYHOTO KOHTPOJIS;

- yBEJHMYEHHUE MPOJOJDKUTEIILHOCTH CAaud 00yJaronmmMcsi nHBamuaoM win oM ¢ OB3 dhopm
MPOMEKYTOUHON aTTECTallMd IO OTHOILIECHHUIO K YCTAaHOBJICHHOM NPOAOIKUTEIBHOCTH HX
cIauM: 3a4eT U dK3aMeH, MPOBOJIUMBIN B MUChbMEHHOUN (opme, - He Oosee yem Ha 90 MuH.,
MIPOBOJIMMBIN B yCTHOU (hopme — He Oostee yem Ha 20 MuH.,
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- TPOJOJDKUTEIBHOCTH BBICTYIIJICHUS 00YUYaIOIIerocs MpH 3allluTe KypcoOBOW pabOThl — HE OoJiee
qyeM Ha 15 MuH.

HOY BO «BCHUDM» ycraHaBnIuBaeT KOHKPETHOE COJEpX)aHHe pabouux MporpaMm
JUCLUIUIMH W YCJOBHUS OpPraHM3allMM U NPOBEIEHHUs KOHKPETHBIX BMJOB YYEOHBIX 3aHITHH,
COCTABJISIIOLIMX KOHTaKTHYIO paboTy oOydaromuxcs ¢ IPernoJaBaTesieM M CaMOCTOSTEIbHYIO
paboTy 00ydaroUMXCsl ¢ OrpPaHUYEHHBIMU BO3MOYKHOCTSIMH 3/I0pOBbsl, MHBAJIUIOB (MIPH HAJIUYUU
¢axTa 3aunCICHHS TAKUX O0YUYAIOIIMXCS C yYETOM KOHKPETHBIX HO30JIOTUI).

JIUCT JOIIOJIHEHUM Y UBMEHEHUI
paboueit mporpaMMBbl TUCIUTUIUHBI
«anaBneHne HepCOHaJ'IOM»
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PaGouas mnporpamma AHCHUIUIMHBI PAacCMOTpPEHa Ha 3aceJaHuu Kadeapbl (IPOTOKOI
oT Ne ) u omobpena Ha 3acenaHuM YUYEHOro coBeTa (IIPOTOKOJI OT
Ne ) nns ucnionnenus B 20 -20  yyeOHOM rofy
Bnecens! jononHenus (M3MEHEHUs):

3aBenyrouuii kadeapoii

I’lO()I’lqu, uHuyuaasvl U amuius
Y

Pabouass mporpamMma JAHCIUIUIMHBI PAacCMOTpEHa Ha 3acefaHuu Kadeapsl (MPOTOKOI
oT Ne ) m omoGpena Ha 3acemaHuu YUEHOTO coBeTa (ITPOTOKOJ OT
Ne ) nns ucnonnenus B 20 -20  yyeOHOM romy
Buecenbl nonoiaHeHus (M3MEHEHNUs):

3aBemyromuii kadenpoit

(noonucw, unuyuasl u gamunus)

PaGouass mnporpamMma AHCHUIUIMHBI PAacCMOTpPEHa Ha 3acefaHuu Kadeapsl (MPOTOKOI
oT Ne ) m omobpena Ha 3acenaHuu YUYEHOro coBeTa (IIPOTOKOI OT
Ne ) nns ucnionnenus B 20 -20  yyeOGHOM rofy
Bnecens! nononHenus (M3MeHEHUs):

3aBenyrouuii kadeapoii

(noonucw, unuyuaisl u Gamunus)

Pabouass mporpamma AMCUUMIUIMHBI pacCMOTpeHa Ha 3acefdaHuu Kadeapbsl (MPOTOKOI
oT Ne ) m omoGpena Ha 3acemaHuu YUEHOTO coBeTa (ITPOTOKOJ OT
Ne ) nns ucnonnenus B 20 -20  yyeOHOM rogy
BHecensl nononHenus (M3MeHEHUs):

3aBenyrouuii kadeapoit

(noonucw, unuyuaIsl U amuius)
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