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Pabouas npoepamma oucyuniunst (M00yIs) cocmasiena 8 COOmeemcmeau C:

- @denepanbHbIM 3aKOHOM OT 29.12.2012r. Ne 273-®3 «O06 obpa3oBanuu B Poccuiickoii
Denepauuny;

- denepanbHBIM TOCYAaPCTBEHHBIM 00pa30BaTENbHBIM CTaHIAPTOM BBICIIEr0 00pa3oBaHUs
no HarnpasieHnio moarotoBku 38.03.02 MeHex:kMeHT (ypoBeHb OakajaBpuaTa), YTBEP)KICHHBIM
npukazoM MuHucTepcTBa oOpa3zoBanus W Hayku Poccuiickoit @eneparuu Ne 7 ot 12.01.2017 .
(3apeructpupoBad Muntoctom Poccuu 09.02.2016 r, peructparronubiii Ne 41028);

- mpukazomM MwuHoOpHayku Poccum ot 05.04.2017 Ne 301 «OG6 yrBepxkaenuun Ilopsinka
OpraHu3alli U OCYILIECTBIEHHUS OOpa30BaTeNbHONH JEATENIBHOCTH 10 00pa3oBaTeIbHBIM
nporpaMMaM BBICHIETO 00pa3oBaHUS — TporpaMmaM OakaiaBpHara, MporpaMmaM CIEIHaTUTEeTa,
mporpaMmaM  Maructparype»  (3apeructpupoBaH  Mwunioctom  Poccum 14.07.2017,
peructpanroHHblid Ne 47415);

- TIOJIOKEHWEeM TI0 opranm3anuu  ydeOHoro mpomecca B HOY BO «BCUDOMy,
YTBEP)KICHHBIM pekTopoM HerocynapcTBeHHOro 00pa30BaTENbHOTO —YUPEKICHHUS  BBICILIETO
obpaszoBanusi «BOCTOYHO-CHOMPCKUI WMHCTUTYT OSKOHOMHKHM U MeHemkmeHTay, JIL.H. Llo#
14.05.2019 IIpotokon Ne 9

- y4eOHBIM IUIAHOM I10 HanpaBjieHHIO MOATroTOBKH 38.03.02 MeHe KMEHT, YTBEPKICHHBIM
pekTopoM HerocynapcTBeHHOTo 00pa30BaTENbHOTO  YUYPEXKIEHHUS  BbICIIEr0  00pa30BaHUS
«BocTouHo-cOMPCKUIl HHCTUTYT S3KOHOMUKH U MeHexmeHTay, JI.H. Lo 01.09. 2017 IIporokon
Ne 1

Pabouast mporpamma AMCHMIUIMHBI pacCMOTpeHa Ha 3aceanuu kadenpsr 14.05.2019r.

[TpoTokoa Ne9

3aBenyromuii kadeapoil K.Im.H JOLUEHT ), C.I0.3anynxkas
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1. I_Ie.l'll/l H 3aJ1a4m oﬁyqennﬂ o JTMCHMIIJIMHE

Heab oOy4yeHns Mo AUCHUILIMHE «YIPaBICHUE MPOESKTaMU» — O3HAKOMJICHHE CTYACHTOB C
0a30BBIMU MOHATUSMH YIIPABIEHUYECKOTO anmapara, GOpMUPOBAHHE Y CTYACHTOB MPEACTABICHUS O
HAyYHOM U TPUKIAJHOM CTaTyce TPOEKTUPOBAHUS M €ro pa3HooOpa3uu, NpHOOpeTeHHe
CTYZICHTAaMH HABBIKOB 3((EKTUBHOTO MPOESKTHOTO B3aUMOJICHCTBUS B MPOLIECCE MEXKINYHOCTHOTO
1 Ipo(heCCHOHATEHOTO OOIIIECHHUS.

OcHOBHBbIE 32/1a4H AUCHUILVIMHBI: J]aTh HaBBIKM MPAKTUYECKOTO MCIOJIB30BAHMS METOOB
NPUHATUS PEIICHHH B MPOQECCHOHATBHON NEATENFHOCTH; HAYYHWTh BBIOMpPATh METOABI MJIS
NpUHATHS Haubosee d3(PPEKTUBHBIX PEIICHUN B YCIOBUAX OBICTPO MEHSIOIIEHCS peallbHOCTH, IS
OBICTPOH aanTalMy K U3MEHSIOIUMCS YCIOBHSIM JESITEIbHOCTH.

2. IlepeyeHb MIAHWUPYEeMBIX Pe3yJbTATOB O0Y4YeHHs] MO THCIHHUILIMHE, COOTHECEHHBIX C
IUIAHMPYEMbIMH pe3y/IbTaTaAMH 0CBOCHHUSI 00pa30BaTe/IbHOI NPOrpaMMbl

[Ipouecc n3ydeHust AUCUUILINHBI « Y TIpaBlIeHUE TPOEKTaAMU» HaIpaBlIeH Ha (OPMUPOBAHUE
00y4aroIuxcs 1Mo MporpamMme BBICIIIEro 00pa3oBaHusl (0akaaBpHar) 1Mo HAIPaBJICHHUIO MTOATOTOBKU
38.03.02 MenemxkMeHT, HampaBlieHHOCTh (podwmib) «Jloructukay kommnerennun OK-6, TTK-6,
IK-7.

Kon u onucanne IInanupyemsble pe3yJbTaThl 00y4eHHS

KOMIIETCHIIUHU Mo AMCHMIIJINHE
3Haer
OCHOBHBIC OTaIlbl Pa3BUTUSA HpOGKTHOI\/JI JCATCIIBHOCTH KaK HpI/IKHaI[HOfI
HayKu H OCOOEHHOCTH Ka)KIOro u3 HUX; CHeI_II/I(I)I/IKy COBPEMECHHBIX
IMPOCKTOB B3TJI110B, IMPOSABJIAIOIIYHOCA B AJIbTCPHATUBHOCTHU
BOBSpGHHﬁ; OCHOBHBIC KaTCropuu U 3aKOHBI HpO@KTHOfI JCATCIBbHOCTH,
OCHOBHBIC ITPHUHIIHIIBI HpOCKTHOfI ACATCIIBHOCTHU.
Ymeer
OK-6 MMpOBOAUTH HpeﬂeHBHBIﬁ AHaJIN3,; MPAaKTUYCCKNU OLCHHBATH BKJIaJ TOI'O
CIIOCOOHOCTBIO K WJIX HWHOTO HaIpaBJICHUsA, TCYCHHA, IIKOJIBI HJIW KOHKPETHOI'O
CcaMOOpra”Hu3aluy u YCJIIOBCKaA B 9KOHOMHYCCKYIO TCOPHIO, AHAJIN3UPOBATD

caM0o06Pa30BAHHIO aJIbTepPHATUBHBIE CIIOCOOBI O0BACHEHHSI S)KOHOMUYECKUX SIBJICHUN U MX
HCIIOJIb30BAHUA Ha NPAKTUKEC B BUAC OMPCACICHHOU 3KOHOMHUYCCKOU
HNOJUTUKH TOCYJapCTBa; UCIOJIb30BaTh 3HAHMS, MOJYyYEHHBIE B XOJE€
HU3YUCHUA OCHOB OKOHOMUKH, IS ITPABUIIBHOI'O MOHUMAHUWA MIPUYIXUH U
NOCJIEICTBUM TEX WM UHBIX IKOHOMHYECKHX SIBICHUN
Baageer
HaBbIKaMH IMPUMCHCHU A SKOHOMUYECCKUX 3HAHUH B
npodecCHOHATBHON e TeTbHOCTH

IIK-6 3naer

CIIOCOOHOCTBIO cucTemy cbopa, aHainusza 1 00pabOTKU JaHHbBIX

y4acTBOBaTh B YMmeer

YIIPaBJIECHUH POEKTOM, | CTaBUTh 33Ja4U B MPO(PECCHOHATLHON AEATEIbHOCTH

nporpaMMoii BHeAipeHust | Biageer

TEXHOJIOTHYECKUX B
MIPOJAYKTOBBIX
WHHOBAITUH MJIN
MpOrpaMmMoint
OpPraHU3ALMOHHBIX
U3MEHEHU I

HaBBIKAMU IOHMCKAa HEOOXOIMMBIX METOJUK M CIOCOOOB IPH aHAIU3E,
cbope u 00paboTke nHpopMaluu

IK-7

BJIaZIeHHEM HaBBIKAMU
MO3TAITHOTO KOHTPOJIS
peanu3anuu Ou3Hec-
IJIAHOB U YCJIIOBUI
3aKJII0YaeMBIX

3Haer:

OCHOBHBIC ATalbl Pa3BUTHS ICHUXOJOTMYSCKOTO 3HAHHUS U OCHOBHBIC
HaHpaBHeHI/IH B IICUXOJIOTHH,

OCHOBHBIE€ METO/IbI MCCIIEIOBAHUS B IICHXOJIOTHH;

OCHOBHBIE CTaJIMH PA3BUTUSA IICUXUKU YEIOBEKA U €€ CTPYKTYPY;
OCHOBHBIC [TO3HABATEIbHBIC TIPOIICCCHI.




COTJIAlIEHUH, I0rOBOPOB
Y KOHTPAaKTOB, YMEHHEM
KOOPJIMHUPOBATh
JeATEITbHOCTh
VCIIOJIHUTEIIEH C
MOMOILIBIO
METOIMYECKOTrO
WHCTPYMEHTApUs
peanu3anuu
YIPABJICHYECKUX
pelieHuit B o0nactu
(GyHKIIMOHAJIBHOTO
MEHEKMEHTA JJIs
JIOCTUKEHHS BBICOKOU
COTJIACOBAaHHOCTH IIpU
BBITIOJITHCHUH
KOHKPETHBIX MPOEKTOB U
pabor

Ymeer:

NPUMEHSATh METOJABI M CPEACTBA MO3HAHUS ISl WHTEIUICKTYaJIbHOTO
Pa3BUTHS, TOBBIIICHUS KYJIbTYPHOTO YPOBHSA, MNPO(eCcCHOHAIBHON
KOMITCTEHIIUH;

PUMEHSTh METOBI MIPOEKTHON
cBOEi MpodecCHOHATTLHOM eI TeIbHOCTH;
CTaBUTH LIEJBIO NIOJTYYeHNE HH(POPMAIIMU U BHIOMPATh PAllMOHAIBHBIN
IyTh €€ TOCTIKCHNUS;

aHAJIM3UPOBATh U 0000IIATH MMOJIyYEeHHBIE Pe3yIbTaThI,
CaMOCTOSTEJIFHO PAaCIIMPsATh, YIIYOIsITh M HPUOOpETaTh 3HAHMS II0
NICUXOJIOTHM C HCIOJb30BAHUEM COBPEMEHHBIX 00pa3oBaTEeIbHBIX
1 TH)OPMAITMOHHBIX TEXHOJOTHH.

Buapeer:

npUeMaMH Pa3BUTHUSl TIAMATH, MBIIUICHHUS, aHaluW3a W 0000IIeHHUs
uHpopMauu

JACATCIIBHOCTH B

3. MecTo IMCHMILIMHBI B CTPYKTYpe 00pa30BaTe/ibHON NPOrpaMMbl

JucuumumHa « YTpaBieHHE MPOEKTaMM» pPeaqu3yeTcsi B paMKax o0s3aTeNbHOW uacTu
nporpaMmel OakanaBpuarta. JucuurinHa 6a3upyercss Ha 3HAHMSIX, MOJYyYEHHBIX OOy4YaroLUMUCS
IIPYU U3YYEHUU TUCUUIUIMH. /lucuumuimba «YnpaBieHUe IPOEKTaMu» SIBISETCS HAaYaJIbHBIM 3TAallOM
dbopmupoBanus KomrieTeHIMH B mporecce ocBoeHuss OIIOIl. B kadecTBe MTpPOMEKYTOUHOM
aTTeCTalluy MO JUCLMILIMHE MPEAYCMOTPEH 3K3aMeH, KOTOPbIM BXOIUT B OOLIYIO TPYIOEMKOCTb
qucuuIuinHbl. MitoroBas oneHka ypoBHsi chopmupoBanHocTa kommerenuuid OK-6, TTK-6 u I1K-7
OIPEACIIAETCS B IIEPUOJ UTOTOBOM aTTECTALIHH.

JucuuniuHa  «YIpaBiaeHUE — MPOEKTAMU»
IIPAKTUYECKUM OCHOBAHUEM.

ABIIACTCA 0a30BBIM TCOPCTUICCKUM n

4. O0beM IMCUMILUIMHBI B 324eTHBIX eIMHHUIAX C YKA3aHUEM KOJIMYeCTBA
aKajgeMHYecKHX YacoB, BblJleJIEHHbIX HA KOHTAKTHYI0 pa0oTy 00y4aromuxcs ¢
npenojaasareseM (1o BuaaM y4eOHOH padoThl) 1 HA CAMOCTOSITEILHYIO padoTy
o0y4aromuxcst

CornacHo y4eOHBIM IJIaHaM 0011ast TPYI0EMKOCTh JUCHUIUIMHBL «YTpaBJIeHUE MTPOSKTaMM»
OYHOM U 3a04HOM (OopMbI 00YUEHHUS, COCTABIAET 72 yaca

Qunas popma o0yueHust

. Cemectpsl
Buj yueOHoii padoThl Bcero yacos 5 P
KonTakTHasi padoTa* (ayquTOpHBIE 3aHATHS) BCErO, 52
B TOM 4YHCJIe:
UTEKIUH 26 26
[PAaKTHYECKUE 3aHSTHS 26 26
CaMocTosiTe/IbHast padoTa*® 20 20
IIpomexyTouHasi aTTeCTALMSA - 324ET 3a4er 3auer
O6ast TPYI0eMKOCTh 72 72
3aounas popma oOyueHust
. Cemectpsl
Buj yueOHoii padoThI Bcero yacos 4 P




Bup y4eOHoii padoThI Bcero yacos CeMe;prbl
KonTakTHasi padoTa* (ayquTOpHBIE 3aHATHS) BCEro, 52
B TOM YHCJIE:
TEKIN 4 4
MPaKTUYCCKUC 3aHITH 8 8
CamocTosiTeJbHast padoTa™ 56 56
IIpoMesKyTOYHAS ATTECTAIMS - 324ET 3a4eT 3ayer
O01Iast TPYA0EMKOCTh 72 72

* s O0ydaromuXcs M0 WHIUBHIYaIbHOMY Y4eOHOMY IUIaHY KOJIMYECTBO 4YacOB KOHTAaKTHOH M
CaMOCTOSITENIbHOW PadOThl yCTaHABIMBAETCS MHAUBUYATbHBIM YU€OHBIM TIaHoM.

JucuunnuHa peanu3yeTcsl TOCPEACTBOM IPOBENCHUs YYEOHBIX 3aHATHH  (BKIHOYAS
IPOBEJCHUE TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH) U POMEXKYTOUHON aTTecTanuu o0yyaroumxcs. B
COOTBETCTBUU C paboueil MporpaMMoil U TEMaTHYECKUM IJIAHOM M3y4YeHHE AUCUUTUTHHBI TPOXOTUT
B (opMe KOHTAKTHOM pabOThl OOyYaronIuXcsl C MPEnojaBaTelieM M CaMOCTOSTEIbHOW padOThI
oOyuaromuxcs. [Ipu peanuzanuu AUCHUIIIMHBI TPEIyCMOTpEHAa ayJUTOpPHAsl KOHTaKTHas padoTa u
BHEAYJAUTOpHAs  KOHTaKTHas  paboTa, TOCPEACTBOM  DJIEKTPOHHOW  WH(MOPMAIMOHHO-
o0pa3oBaTenbHO cpeAbl. YUeOHBIH MpOIecC B ayAUTOPUU OCYIIECTBIAETCA B (opme JEKIUH U
MPAKTUYCCKUX 3ausaTu. B JICKOUAX PAaCKPbIBAIOTCA OCHOBHBIC TEMbI M3y4acMOI'0 Kypca, KOTOPEBIC
BXOJAT B pabouyro mporpamMmy. Ha mnpakTuyeckux 3aHsATUSX Oojee MOAPOOHO H3ydaeTcs
HpOFpaMMHLIﬁ Marepurajl B IIIOCKOCTU OTpa60TKI/I MPAKTUYCCKUX YMCHI/II>'I M HABBIKOB U YCBOCHHA
TeM. BHeaynuTopHas KOHTakTHas pa0oTa BKJIIOYAEeT B ceOs NPOBEJACHHE TEKYILIEro KOHTPOIS
YCIIEBAEMOCTH (TECTUPOBAHUE) B AJICKTPOHHOM MH(OPMAIIMOHHO-00pa30BaTEeIILHOM cpejie.

5. CoaepxaHue THCHMILINHBI, CTPYKTYPHPOBAHHOE M0 TEMaM ¢ YKa3aHHEM
OTBEJEHHOI0 HA HUX KOJMYECTBA aKaJeMUYeCKUX YaCOB U BU/I0B YU4eOHBIX
3aHATHH

5.1. Pa3nenbl IMCUMILUIMHBI M TPYA0EMKOCTH 10 BUIAM Y4eOHbIX 3aHATHI
TemaTuuecKuil NJIaH it 04YHOH GOpPMBI 00yYeHUs
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! Mpumevanue:

ANnA obyvyaowmxca No MHAMBMAYyaNbHOMY ydyebHOMY nnaHy - yyebHomy nnaHy, obecneumBatolemy OCBOeHME
cooTBeTCTBYlOLWEl 06pa3oBaTe/IbHOM MNPOrpPaMmbl Ha OCHOBE WHAMBUAYyaNM3aLMU €e COAEepXaHUA C y4eTom
ocobeHHocTelt M 0bpasoBaTesibHbIX MOTPEOHOCTEN KOHKpEeTHOoro obyuvatoweroca (B TOM 4Yuciae NpM YCKOPEHHOM
obyyeHnn, ana obyyaroLwmxcsa € OrpaHUYEHHbIMU BO3MOXHOCTAMM 340P0BbA U UHBANUAOB, ANA /L, 3a4UCAEHHbIX
ONA NPOA0MIKEHUA 0OyYEeHUsA B COOTBETCTBUM C YacTbio 5 cTaTb 5 PeaepanbHoro 3akoHa ot 05.05.2014 Ne84-d3 «06
0CODEHHOCTAX MPaBOBOro PeryMpoBaHUA OTHOLWeEHUI B chepe 06pa3oBaHMA B CBA3U C NPUHATUEM B Poccuitckyro
dPepepaumio Pecnybamkun Kpbim 1 o6pasoBaHMem B cocTaBe Poccuiickon @eaepaummn HoBbIX cybbeKToB - Pecnybamnkum
Kpbim 1 ropoga denepanbHoro 3HayeHua CeBactonond U O BHECEHUM M3MeHeHul B depepasbHbli 3aKOH «06
obpasoBaHuK B Poccuitckoit Gepepaunmn»).



Tema 1. BBenenue B ynpaBieHue 2 1 OK-6
1 | nmpoekTamu 3 2 I1K-6
ITK-7
Tema 2. [IpoekTHOE ynpaBieHue 4 1 OK-6
2 5 4 [1K-6
I1K-7
Tema 3. HauanpHas paza nmpoekra 2 1 OK-6
3 3 2 I1K-6
ITK-7
Tewma 4. [InanupoBaHue MPOEKTa 8 1 OK-6
4 9 8 I1K-6
ITK-7
Tema 5. Peanu3zanys npoexta 6 2 | OK-6
5) 8 6 [1K-6
I1K-7
Tema 6. YripaBiieHHE PUCKOM 4 2 OK-6
6 6 4 I1K-6
ITK-7
Tema 1.BBenenwue B yripaBiieHHe 2 OK-6
7 | mpoektamu. Pemenue tecra 4 2 2 [1K-6
ITK-7
Tema 2. [IpoekTHOE ynpaBieHue. Pemenue 4 OK-6
8 | recta 6 4 2 ITK-6
I1K-7
Tema 3. HauanpHas (aza npoekra. 2 OK-6
9 | Pemenue 3agaun 4 2 2 [1K-6
ITK-7
Tema 4. [InanupoBanue npoekrta. Pemenue 8 OK-6
10 | 3agaum 10 8 2 [1K-6
I1K-7
Tema 5. Peanusanus npoekra. Penrenne 6 OK-6
11 | 3amaum 8 6 2 [1K-6
ITK-7
Tema 6. Peanuzanus npoekra. Pemenne 4 OK-6
12 | 3amaum 6 4 2 [1K-6
ITK-7
3auer
Uroro 52 | 26 26 20 72
*6 m.u. 6 UHMePaAKMuBHOL (AKMUBHO) hopme
COI'JTACHO YYEBHOMY IUJIAHY
@opMBbI YUeOHBIX 3aHSITHI ¢ UCIO0JIH30BAHHEM AKTHBHBIX H HHTEPAKTHBHBIX
TeXHOJIOTHil 00y4eHusl
No HaumenoBanue pasnienos (Tem), 6 OO0pazoBaTebHBIE TEXHOJIOTUH Tpynoe
KOMOPBIX UCNOJIb3YIOMCS AKIMUBHbLE MKOCTh
U/Unu UHMepPaxKmusHvle (dac.)
0bpazosamenvuble MexHON02UU
1. [IpakTuyeckoe 3aHsTHE paboma 6 manvix epynnax (BblmonHeHue | 4 yaca

Tema 2. [TpoekTHOE yIipaBiIeHHE.
Pemenue tecra

MPaKTUYECKUX 3aJaHui B rpymnmax 2 — 5
YeJIOBEK, MO3BOJISIET MPAKTUKOBATH HABBIKU




COTPY/IHUYECTBA, MEXJIUYHOCTHOTO
oO1IeHMsI, pacpeieNIeHUs] poJIeld yuacTusi)

2. [IpakTuueckoe 3aHsiTHE paboma 6 manvix epynnax (BbIIOJTHEHUE | 4 yaca
Tema 4. [InaHupoBaHue NMpoOEKTa MpaKTUYECKUX 3aJaHuil B rpymnmax 2 — 5
YEJIOBEK, MO3BOJISICT MPAKTUKOBATH HABBIKU
COTPYJIHUYECTBA, MEXKJIMYHOCTHOTO
0011IeHUsI, pacipe/ieNIeHUs POJIeH yJacTus)

3. [IpakTrueckoe 3aHsITHE paboma 6 manvix epynnax (BBIIOJTHEHUE | 6 9acoB
Tewma 5. Peanu3zanus npoekra. NPAKTUYECKUX 3aJaHuil B rpymmax 2 — 5
Pemenue 3anaun YeJIOBEK, MO3BOJIAET MPAKTUKOBATh HABBIKU
COTPYAHUYECTBA, MEXIMYHOCTHOTO
OOIICHNSI, pacTIpe/IeTICHUs POJICH yJacTHsl)

5.2. Copnep:xaHnue TMCHHILIMHBI, CTPYKTYPHPOBAHHOE 10 TeMaM (pa3/esiam)

Tema 1. BBegenue B ynpapJ/ieHHe NpoeKTaMu

OcobenHoctu mpoekTHoro ympasineHus. [lonsTtue mpoekra. Pa3BuTHe ympaBieHus
npoektaMu. OcHoBHbIE MOHATHUS ynpasieHus npoekrtamu. Ctannapr PMI PMBOK GUIDE 2004,
2008.

Tema 2. IIpoexTHOE ynipaBjieHue

Tunber npoektoB. JKu3HeHHbI 1MWK npoekTta. CTpykrypuzaums npoekrta. Cpena
OpoeKTa. YYacTHMKM MpOeKTa. AJMUHUCTpUpoBaHue mnpoekTta. CraHmapT yHpaBieHUs
npoektaMu. ['pynmbl mpoiueccoB  ympaBieHusi mnpoektamu. OOnacTu 3HAHUN — yrmpaBICHUS
IIPOEKTaMHU.

Tema 3. HauanbHas ¢pa3a npoexkra
Pa3paborka koHuenmmu mpoekta. [IpoeKTHBIN aHAIN3.
Onenka 3¢ hekTuBHOCTH npoekTa. busnec-mnax.

Tema 4. IlnanupoBaHue npoexKTa

Buaet mmanoB. CereBbie monenu. Kanenmapusie minanbl. Kputndeckuit mytb. OlleHka
notpebHocTeil. duHancupoBanue mnpoekTa. IlmaHupoBanme 3atpar. DYHKIMM  MEHEIKEpa
npoekTa. ABTOMAaTH3alUs MPOEKTHHIX PaldoT.

Tema S. Peanu3anus npoexra

Crpyktypa ymnpaBieHuss npoekta. DyHKIMKM YyYaCTHHUKOB mpoekta. llens u  meToasl
KOHTpoJisl. PerynupoBaHue BBINOJHEHHS MPOEKTa. YIPABIEHUWE HW3MEHEHUSMHU. 3aBEpLICHUE
npoekta. OOecrneueHne KadyecTBa B yOpaBlieHUU mpoekrtamu. llcuxonoruyeckue OCHOBBI
ynpasieHusi npoekroMm. CoznaHue NPOeKTHOH KomaHzbl. VHpOpMalMOHHbIE TEXHOJIOTHUH B
IIPOEKTHOM YITPaBJICHUHU.

Tema 6. YnpasiieHue pucKom

HcTouynuky HENoaHOTHI MH(GOpMAlMU M CHOCOOBI €€ ydyeTa B IPUHATUHM  PEIICHUM.
[Ipunsatue pemeHnii B yciaoBusX pucka. Kpurepuu mnosnesHoctu. MHOrosTamHble NpoLEyphl
NpUHATUA pelleHui. [IpuHATHE peleHnii B yCIOBHSX HEONPEAEICHHOCTH. MHUrpanus pucKoB.

6. IlepeyeHb yueOHO-MeTOAUYECKOI0 00ecIeYeHHs IJIsl CAMOCTOATEIbHOM padoThI
00y4aoIuxcs Mo JUCHUILIHHE(MO1YII0)

CamocTtosiTenbHast  paboTa oOecreynBaeT MOATOTOBKY OOYYaromerocs K ayJIuTOPHBIM
3aHATUAM W KOHTPOJIbHBIM MCPOIIPHUATUAM 110 H3y‘laeM0ﬁ JUCHUIIIINHEC. PeBy.TIBTaTBI 3TOU
MIOJITOTOBKHU TMPOSIBIISIIOTCSI B aKTUBHOCTH O0YYAOIIETOCS HA 3aHIATUSAX M B KAYECTBE BBIMIOJTHEHHBIX
KOHTPOJIBHBIX PAa0OT, TECTOBBIX 3aJaHWN, CICIAHHBIX JOKIAJA0B W JPYrHX (GOpM TEKYIIETO
KOHTPOJISI.

CaMmocrosiTennbHast paboTa TO AWCHHUIUIMHE «YTPaBICHHE MPOEKTaMU»  BKIIIOYAET
CJICYIOIIHNE BUJIbI IS TEILHOCTH:

- paboTa ¢ JTEeKIMOHHBIM MAaTEPHAIIOM, TIPeIyCcMaTpUBAIOIIas MPOpabOTKy KOHCIIEKTa JISKIIUN
¥ y4eOHOU TUTepaTyphl;




- mouck (mogdbop) M 0030p JUTEPATYphl, SJEKTPOHHBIX HCTOYHUKOB HH(POPMALUHU TIO0
UHMBUAYaAJIbHO 33JaHHOH Mpobiieme Kypca;

- BBINOJIHEHUE JOMAIIIHET0 33/1aHuUs K 3aHATHIO;

- BBINOJIHEHUE JOMAIlHEH KOHTPOJbHON paboThl (pelieHue 3aJaHuil, BBINOJHEHHE
yIpaXXHEHUH);

- W3y4YeHHE MaTepualla, BBIHECEHHOIO0 Ha CaMOCTOSATENIbHYIO MPOPAOOTKY (OTAEIbHbBIE TEMBI,
naparpadsi);

- MOJTrOTOBKA K IPAKTUYECKUM 3aHATHIM;

- TOJATrOTOBKA K KOHTPOJBHOM paboTe;

- TOJTOTOBKA K 3a4eTy.

No
o/ Buj yueoHo-MeTOqMYECKOTO 00ecTiedeH sl
1 OO0mme MeTOaUYECKHe PEKOMEHIAIMU 10 HW3YYEHHUIO0 JUCHUIUIMHBI «YTIpaBlieHHE
MPOEKTaMU» TSl 00 y4JarOIIHXCS.
2 Meroandeckue peKOMEHIAINH 110 CAMOCTOSITEIBHON paboTe M BHITIOJIHEHHUIO
KOHTPOJBHBIX Pa0OT MO AUCHHUIIIMHE «YIpaBIeHUE MPOSKTAMI» JJIsi 00 ydarOIIUXCsl
3 | [IpumepHBbIif KOMITIEKT 3aAaHU IS TEKYIIET0 KOHTPOJIS YCIEBAEMOCTH
4 Tumosrie 3agaHus OJIsl TECTUPOBAHUA
5 | Bommpocs! 11st caMOKOHTpPOJIsE 3HAHUIH
7 | Bonpocsl k 3auety

7. OueHoYHbIe CPeACTBA ISl TEKYIero KOHTPOJIsl yCIeBaeMOCTH U MPOMeKYTOUHOI
arrecTauMu 00y4aroIMXCcs M0 TUCHUILINHE

[Topsiiok, onpeAensomuid MpOUEAYPbl OICHUBAaHUS 3HAHWH, YMEHWI, HAaBBIKOB W (HJIH)
OTIBITA JAEATEIBHOCTH, XapaKTEPU3YIOUINX YPOBEHb CPOPMHUPOBAHHOCTH KOMIIETEHIIUI ONpe/ieNicH B
[Tonoxennn o Qopmax, TMEPUOJUYHOCTH H TMOPSAKE TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH H
NPOMEKYTOYHON aTTecTaluyd OO0yYalomuxcs MO0 00pa3oBaTeIbHBIM IPOrpaMMaM  BBICHIETO
obpazoBanus B HOY BO «BCUDM».

7.1 IlepedyeHb KOMIIETEHIUI ¢ yKa3aHHeM 3TaNoB UX (popMUPOBaHUS B Mpolecce 0CBOEHUS
o0pa3oBaTeIbHON NMPOrPaMMBbI

Jransl (popmupoBanusi komnereHuuil B npouecce ocsoenuss OIIOII npsimo cBsizaHbl ©
MECTOM JIMCUUIUIMH B 00pa3zoBaTesbHOM mporpaMMme. Kakaplii atan popMupoBaHusi KOMIIETEHIUH,
XapakTepu3yeTcss ONpeeNeHHBIMH  3HAHWSAMH, YMEHUSIMH W HaBbIKaMM U (WJIH) OIBITOM
Ipo(pECCUOHATIBHON JESATEIbHOCTH, KOTOpBIE OLEHHMBAIOTCA B IPOLECCE TEKYIIEro KOHTPOJIA
yCIIEBAEMOCTH, MIPOMEKYTOUHOM aTTeCTallMK [0 JUCHUIUIMHE (TIPaKTHKE) U B MPOLIECCE UTOrOBOM
aTTeCTalUu.

JucuumninHa «YnpasieHue NpoeKTaMuy aBisieTc 3TanoM GopmupoBanus komnereHuud OK-
6, I[IK-6, T1K-7. UToroBas ouenka ypoBHsi cpopmupoBanHocTH KomnereHmn [1K-6 ompenensercs
B [IEPUOJ UTOTOBOM aTTECTALUH.

B npouecce usyyeHus: AUCHUIIMHBI, KOMIIETEHIUH TaK:Ke (opMHPYIOTCS MOITAIHO.
OcCHOBHBIMHU 3TanaMu (HOPMUPOBAHMS IPHU M3YYEHHU TUCHUIUIMHBI «YTpaBiIeHHUE MPOEKTaMH»
ABISIETCSA MOCIEI0BATEIbHOE M3YyYEHHE COJCPIKATENBHO CBSI3aHHBIX MEXKIy COOOM TeM y4eOHBIX
3aHATHH. M3ydyeHue Kak0M TeMbl MpeArojaraeT OBjajeHUue OOy4aroIMMUCS HEOOXOIUMBIMU
JECKpUNTOpPaMHU  (COCTABISIONIMMHU) KOMITETCHIMH. J[Is1 OIEeHKH YpOBHS C(OPMHUPOBAHHOCTH
KOMIIETCHIIMM B IIPOLECCE M3YyYEHUS IOUCLMIUIMHBL «YIPABJICHHE MPOEKTAMH» IPEIyCMOTPEHO
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MPOBEJCHUE TEKYIIEro KOHTPOJsS YCIeBAeMOCTH M0 TeMaMm (pa3fenaMm) AUCHUIUIMHBL U
MIPOMEKYTOUYHOM aTTECTAIMH 110 AUCIUIUIMHE — 3a4eT.

7.2  Tloka3aTeJu M KpPUTEPUU OLEHUBAHMSA KOMIETEHIHI Ha Pa3IMYHBIX 3Tanax MX
(popmupoBaHus, oNMcaHUe KA OLlEHUBAHUSA

Ha sranax Texymiero KOHTpoJIsl yClieBa€MOCTH 110 TUCLUIUIMHE I10Ka3aTeIsIMU yCIIEBAEMOCTH
SBIISIFOTCSI PE3YJIbTAThI BBITIOJIHEHUS TECTOB.
Kpurepun oneHKH pe3yibTaTOB TeCTHPOBAHMS MO JUCHHUIINHE
«YnpasiieHHe IIPOEKTAMM»:

% BepHBIX peuieHui (0TBETOB) HIkana oueHuBaHust
80-100 5 — «OTiIaHO»
61-89 4 — «Xopomio»
40-60 3 — «Y 10BIECTBOPUTEIIHHOY
0-39 2 — «HeymoBJIETBOPHUTEITHHOY

ITokazarensimu OLICHUBAHUA KOMHCTCHL{I/Iﬁ Ha OSTale HpOMe)KYTOqHOfI arrecraguu 110
JUCIMITIINHE «lIcuxomorusy SIBISIOTCS PE3YIIbTATHI O6y‘-ICHI/I5[ JUCLUITIIINHE.

IMoxa3zareu oueHHBAHUS KOMIIETeHI{HI

OK-6

3Haer
OCHOBHBIC IIOHATHUA TCOpI/II/I ynpaBJIeHI/ISI HpOGKTaMI/I; Knaccn(bmcaumo HpOGKTOB; METOAbI
TJIAHUPOBAHUS TIPOEKTOB;

Ymeer

000CHOBBIBATH YIPABICHUECKHUE PEIICHUS B YIIPABICHUU TIPOCKTAMHU;

H0JIb30BATHCSI COBPEMEHHBIM IPOTPAMMHBIM O0ECTIEYCHUEM YIPABICHUS IPOCKTAMU;
OTIPEIETIATH 1EN U TPAHUYHBIC YCIIOBHUS MTPOCKTA;

Baaneer
HaBBIKAMU pabOThIl C COBPEMEHHBIMH HPOTPAMMHBIMU CPEACTBAMH MOIJEPKKUA YIpPaBICHHUS
IIPOEKTaMH, CTPYKTYpPHOW JE€KOMMO3ULMU MPOEKTa MW CO3JaHUS CTPYKTYPHBIX MoOJeNen
MIPOEKTA;

IK-6

3Haer
3HAHUC TeOpeTI/I‘-ICCKI/IX, MECTOOAUYCCKUX U HpaKTHqCCKHX IIOX0I0B K KJ'IaCCI/I(l)I/IKaHI/II/I,
TUTAHUPOBAHMIO, OPTaHU3AIIMHU U YIIPABICHUIO PA3IMYHBIMUA BUJIAMU TPOCKTOB

Ymeer
YMEHHE HCIO0JI30BATh MHCTPYMEHTBI U IIPUEMBI JUISl YIIPABJICHUS, KaK HECJIOKHBIMU IIPOEKTAMH,
TaK 1 OBITh CIOCOOHBIM 3()PEKTUBHO YUaCTBOBATh B pabOTe KOMaH/IbI B CJI0KHBIX ITPOEKTAX

Baageer

ONpeAesiATh LEIN M YCIOBHSI MPOEKTa, ONPEAESATh COCTaB pabOT U COCTaBIATh paclMCaHUe
IPOEKTa, ONpeAeNsATh MOTPEOHOCTh B pecypcax M CTOMMOCTb IPOEKTa, MPOBOAUTH aHAIU3
BBINIOJIHEHMS pa0dOT MPOEKTA.

IK-7

3Haer
OCHOBHBIC TPUHIMUIIBI OPraHU3alNUN MPOCKTHON JEATSIBHOCTH; 3a/1a4yM, peIIaeMble MEHEIKEPOM
MPOEKTOB; KPUTEPUU OLICHKH PE3YIbTATUBHOCTH MEHEKEPA MTPOSKTOB.
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YMmeer

OTpeAeNATh LIeTM W TPAaHUYHBIC YCJIOBHSI MPOEKTa; OIMpPEAeNsATh COCTaB PadOT U COCTaBIATH
pacnucaHue MpoeKTa; ONpeAesaTh MOTPEOHOCTh B pECypcax U CTOMMOCTh MPOEKTA;

IMPOBOANTDH aHAJIN3 BbLIITOJIHCHU S pa60T ITPOCKTAa

Baageer

HaBbIKaMU pabOThl C COBPEMEHHBIMH IPOTPAMMHBIMHU CPEACTBAMU MOJACPKKU YIPaBICHUS
CTPYKTYPHON JIEKOMITO3HUIIUU

POEKTaMH,
NIPOCKTA;

HaBbIKaMW TIPUMCHCHUS

UHCTPYMEHTOB

NPUYMHBI-CIIEICTBUSA, nuarpammel [lapeto).

MMpoeKkTa HW  CO3AaHUA

YIPABJICHUSI  KAa4eCTBOM

CTPYKTYPHBIX MOJEIEH

IIpOeKTa  (AMarpaMMbl

IlIkana oueHUBaHUsA, B 3aBUCUMOCTH OT YPOBHA ¢(POPMHUPOBAHHOCTH KOMITETCHIM I

YpoBeHb c(popMHUPOBAHHOCTH KOMIIETCHIMHI

«HEeT0CTATOYHBII»
Komnerennnu He
c(hOpMUPOBAHEL.

3HaHHS OTCYTCTBYIOT,
yYMEHHUS ¥ HaBBIKU HE

«IOPOTrOBbI»
KoMmnerenmnuu
C(OPMHPOBAHBL.

CdopmupoBanbl 6a30BBIE
CTPYKTYpbI 3HAaHU.

«IPOIBUHYThIN»
KomrmereHunu chopMupoBaHsl.

3HaHUs OOLINPHEIC,
CHCTEMHEBIE.
YMeHus HOoCAT

«BBICOKHI»
KomnereHmmu copMHpOBaHBL.

3HaHMSA TBEpbIC,
apryMEHTHPOBaHHbIE,
BCECTOPOHHUE.

c(OpMHUPOBAHBI YMmeHus ¢pparMeHTapHbl | PEPOAYKTHBHBIN XapakTep YMeHHs yCIEeIHO MPUMEHSIOTCS
1 HOCSIT MPUMEHSIOTCA K PELICHUI0 K PELICHNIO KaK THIOBBIX TaK U
PEeNpOTyKTUBHBIN TUIOBBIX 3a/1aHUI. HECTaHAAPTHBIX TBOPUYECKHUX
XapaxTep. JleMoHcTpupyeTcs 3a7]aHui.
JemoncTpupyercs JIOCTaTOYHbII YPOBEHb JeMoHCcTpUpyeTcs BBICOKUIL
HU3KNN YPOBEHb CaMOCTOSITENILHOCTH YPOBEHB CaMOCTOSITEIbHOCTH,
CaMOCTOSITEILHOCTH YCTOIUYMBOrO NPAKTUYECKOTO | BBICOKAs aallTUBHOCTb
MIPAKTUYECKOTO HABBIKA. | HABBIKA. MIPAKTUYECKOTO HABBIKA

Onucanme K UTEPUEB OLICHUBAHUS

OOyyarommiics OO6yuatomuiics OOyuaromuiicst JleMOHCTpHUpYeT: | OOy4aroUHICs JEeMOHCTPUPYET:

JIEMOHCTPHUPYET: JIEMOHCTPHUPYET: - 3HaHUE U IOHUMaHNe - TIIy0OKHe, BCECTOPOHHHE H

- CYIIECTBEHHbIC POOEIBI | - 3HAHUS OCHOBHBIX BOIIPOCOB apryMeHTHPOBAaHHbIC 3HAHUS

B 3HAHUSIX y4eOHOTro TEOPETUYECKOTO KOHTPOJIMPYEeMOro oobema MIPOrpaMMHOr0 MaTepHuaa,

MaTepuaa; MaTepHana; POrpaMMHOIO MaTepHuaa; - ITOJIHOE TIOHUMAHHUE CYIIHOCTH

- IOy CKal0TCs - HETIOJIHBIE OTBETHI HA | - TBEP/BIE 3HAHMUS U B3aUMOCBSI3H

MPUHITUITHATIHLHBIE OTTHOKN
MIPH OTBETE Ha OCHOBHBIE
BOTIPOCHI OMIIETA,
OTCYTCTBYET 3HAHHE U
MOHUMAaHKHE OCHOBHBIX
MOHATHH U KaTeropuii;

- HeTIOHNMMAaHHUE CYITHOCTH
JIOITOJIHUTENIbHBIX
BOIIPOCOB B pPaMKax
3a7aHuil OuIera;

- OTCYTCTBUC YMCHUS
BBIMOJTHSTH MPAKTUICCKHE
3a7aHus,
peyCMOTPEHHbBIC
POTPAMMO¥L JUCIIUTLTHHBI,

- OTCYTCTBHE TOTOBHOCTH
(ciocoOHOCTH) K
JICKYCCHH U HA3KYIO
CTENeHb KOHTAKTHOCTH.

OCHOBHBIE BOTIPOCHI,
OIINOKH B OTBETE,
HEIOCTaTOYHOE
TIOHUMAHUE CYUTHOCTHU
M3JIaraeMbIX BOIIPOCOB;

- HCYBEPCHHBIC U
HETOYHBIC OTBETHI HA
JTOTIOTHUTEITHHEIC
BOTIPOCHI.

- HEZIOCTaTOYHOE
BJIaJICHUE JIUTEPATYPOH,
PEKOMEH/1I0BaHHOU
[IPOrpaMMon
JUCLIUTIIINHBI,

- yMeHue, 6e3 rpyobIx
OmuOOK, pemarh
MIPaKTUICCKAC 3a/TaHus,
KOTOPEIC CIEeTyeT
BBITTOJTHUTD.

TEOPETHYECKOT0 MaTepuraa.
-CIIOCOOHOCTh YCTaHABINBATH U
OOBACHSTH CBA3b NPAKTUKU U
TEOPHH, BBISBIATH
MPOTUBOPEUHS, TPOOIEMBI U
TEHJEHIUH Pa3BUTUS;

- IPaBUJIbHBIE U KOHKPETHBIE,
0e3 rpyOBIX OIMIMOOK, OTBETHI Ha
MOCTaBJIEHHBIE BOMPOCHI;

- YMEHHE pellaTh NPaKTHYECKHE
3a/1aHus, KOTOPBIE CIICAYeT
BBITTOJIHUT.

- BlIaJIcHUE OCHOBHOM
JIUTEPATypOil,
PEKOMEHI0BAaHHOU IIPOrpaMMOil
JUCLUTUIAHBL

- HAJIMYUE COOCTBEHHON
000CHOBaHHOH MO3HUIINH T10
00CYXIaeMBIM BOTIPOCAM.
Bo3MOKHBI HE3HAUUTETBHBIE
OTOBOPKH U HETOYHOCTH B
PAaCKPBITUH OTAEIbHBIX
TIOJIO’KEHUH BOTIPOCOB OMIeTa,
IPUCYTCTBYET HEYBEPEHHOCTD B
OTBETaX Ha JJOMOJHUTEIbHbIE
BOIIPOCHL.

paccMaTpuBaeMBbIX TPOIIECCOB U
SIBIICHUM, TOYHOC 3HAHNE
OCHOBHBIX TTOHSITHH, B paMKax
00CyXTaeMBbIX 3aIaHHUIA;

- CITIOCOOHOCTH YCTaHABJIMBATh U
OOBSICHATH CBSI3b MPAKTHKH U
TEOPHH,

- IOTHYECKHU
MOCJIeI0BaTENbHbIE,
coJiepKaTeNbHbIe, KOHKPETHBIC
u I/IC‘-Iepl'H)IBaIOH_U/Ie OTBETHI HA
BCE 3a7aHus OMIIeTa, a TAaKIKe
JOIIOJTHUTCIIbHBIC BOHpOCI)I
9K3aMEeHaToPa;

- YMEHHUE peliaTh
MPaKTHICCKHE 3aTaHUS.

- CBOOOJHOE HMCIIOJIB30BaHUE B
OTBETaX Ha BOIIPOCHI
MaTepHaioB PEKOMEHIOBAaHHOM
OCHOBHOM M JOTIOJHHUTEIHLHOMN
JATEPATYPHL.
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Onenka Onenka Onenka Onenka
«HEYAOBJIETBOPUTEIbHO» | YIOBJIETBOPUTEIHHO «XOPOLIO» «OTJIHYHO»

OueHOYHBIH JHUCT Pe3yJbTATOB 00y4YeHUsI M0 INUCHUTIINHE

Kon xomnerennuun YpoBeHb c(HOPMUPOBAHHOCTH KOMIIETCHIIUU Ha
JTAHHOM 3Tare / OlleHKa

OK-6 4,5-5

I1K-6 3,5-4

[K-7 4,4-5

OneHka no JUCHUILIMHE Xopo110, OTIIMYHO

OneHka 1O JUCHUIUIMHE 3aBUCHT OT YPOBHS C(HOPMHPOBAHHOCTH KOMIICTEHITUH,
3aKpeIJICHHBIX 32 JUCIUIUIMHOM U TpelacTaBiseT co0oil cpemaHee apudmeruyeckoe OT
BBICTABJICHHBIX OIICHOK IO OT/ICIBHBIM pe3yiIbTaTaM 00y4YcHHS (3HAHUS, YMEHUS, HABBIKH ).

OreHKa «OTIUYHO» BBICTABIISACTCS, €CIH CpeHee apuPMETHIEeCKOe HaXOIUTCS B MHTEpBAJIC
ot 4,5 o 5,0.

OreHKa «XOpOII0» BBICTABISETCS, €CITU CpeHee apru(PMETHUECKOE HAXOAUTCS B MHTEpBAJIC
or 3,5 1o 4,4.

OreHKa «yJOBJIETBOPUTEIHLHOY BBICTABIIACTCS, €CIH CpeaHee apuPMEeTUUECKOe HAXOAUTCS B
uHTEepBaie ot 2,5 1o 3,4.

OrneHka «HEeyIOBIECTBOPUTEIbHO» BBICTABISAETCS, €CIM CpeaHee apu(pMETHUECKOe HaXOqUTCs
B uHTepBaiue ot 0 1o 2,4.

7.3  Tunosble KOHTPOJIbHBIC 32JAHUS WJIH HHbIE MATEPHAJIbI, HEOOXOAUMbIE IS OLEHKH
3HAHUMIA, yMeHHii M HABBIKOB U (MJIH) ONBITA AeSITEJTLHOCTH, XapAKTEPU3YIOIMX ITANbI
dopMupoOBaHMS KOMIIETEeH IHii’

+« IIpuMepHbBIH KOMIJIEKT 3aJaHM# U1 TEKYIIEr0 KOHTPOJIsI YCII€BAEMOCTH
TunoBble NpakTHYeCKUE 3aJaHUS

3agaua Nel. [Ipoekt A umeer kanuTanbHbIe BlIokeHUs B 65000 py0., a 0)KHUIaeMbIe YUCTHIE
JEHEeXKHbIe MOCTyIUIeHHsI cocTaBisaoT 15000 py0. B roq B TeueHue 8 Jier.

a) Kako# mepno1 OKynmaeMOoCTH 3TOT0 MPOeKTa?

0) AnpTepHaTHBHAs JOXOAHOCTh paBHA 14%. KakoBa uncras npuBeqeHHas CTOUMOCTH?

B) BHyTpeHHs1s1 HOpMa T10X0THOCTH?

r) Uunekc noxonHoctu?

3agaua Ne2. Paccuntarh BHYTPEHHIOIO HOPMY JOXOAHOCTH MPOEKTa CTOUMOCTHIO 180 MITH.
py0., €cii OH B TeUeHue 7 JIeT 00eCreunBaeT exXeroHbIi 10X0a 35 MITH. pyo.

< Tunossie 3aJaHuA JJI TECTUPOBAHUS. Bblﬁepl/lTe BapuaHTbI OTBE€TA.

Tect Neo 1

1. Uto He paccmaTpuBaeT chepa IpOeKTHOTO YIIPaBICHUS:
a) Pecypcot
b) KauecTBo npenocraBisieMoro npoaykra
c¢) Croumoctb, Bpems npoekra
d) OGocHOBaHME UHBECTUITHI
e) Pucknu

2 . .
OICHOYHBIC MaTepHalibl B IIOJIHOM 00beMe pa3padOTaHbl M YTBEPKICHBI KadeApoii, peatn3yroleii TaHHY0
JTUCUUILIAHY, SBISIOTCSE cocTaBHOU yacThio OITOIT.
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2. )Ku3HeHHBIN IUKII TPOEKTa — 3TO:
a) Cranus peanu3aluu IpoeKTa
b) Craaus mpoeKTUPOBAHUS IPOCKTA
c) BpemeHHOlI MPOMEXYTOK MEXKAY MOMEHTOM OOOCHOBAaHUS WHBECTUIUH U MOMEHTOM,
KOTJ]a OHH OKYIIHJINChH
d) BpemeHHOI NPOMEKYTOK MEXAY MOMEHTOM TIOSBIICHUS, 3apPOXKACHUS IPOEKTa U
MOMEHTOM €T0 JUKBUAALNH, 3aBEPIICHUS
e) BpemeHHON MpPOMEXYTOK MEXAYy MOMEHTOM IOJY4YeHMsI 3aJaHusl OT 3aKa3uuka MU
MOMEHTOM CJIa4H MPOCKTA 3aKA3UUKY
3. YropaBnsieMbIMH TTapaMeTpaMu MPOEKTA SIBIISTFOTCS:
a) OO0beMbI ¥ BUIBI padOT
b) CTouMOCTb, U3AEPIKKH, PACXOABI 110 MIPOEKTY
¢) BpemeHHbIe TapamMeTpsl, BKITFOUAIOIIHE CPOKH, TPOAOIDKUTEITLHOCTH U PE3EPBHI
BBITIOJTHEHUS pa0OT M 3TANOB MPOEKTA, a TAKKE B3aUMOCBSI3U MEXy paboTamu
d) Pecypcel, TpeOyeMble i1 OCYIIECTBICHUS MPOEKTA, B TOM YHCIIE YeIOBEUECKUE HIIH
TPYIOBbIE, PMHAHCOBBIE, MAaTEPUATHLHO-TEXHUUECKUE, a TAK)KE OTPAaHUUYEHUS 110 pecypcam
e¢) KagecTBO MpOeKTHBIX peleHuid, IPUMEHSIEMbIX PECYpPCOB, KOMITOHEHTOB IIPOESKTA
f) Bce BapraHThI IpaBUITBHBI
4. KanenaapHoe TUTaHUPOBAHKUE HE BKIIIOYAET B CEOSI:
a) [InanupoBanue comepxaHus MPOESKTa
b) Onpenenenue nocieq0BaTEILHOCTH padOT U MOCTPOSHUE CETEBOTO Irpaduka
c¢) [InanupoBanue cpoKoOB, UIUTEIHLHOCTEH U TOTUYECKUX CBA3EH pabOT U MOCTPOCHHE
nuarpaMmmsl ['anTa
d) Onpenenenue noTpedbHOCTEH B pecypcax (JIt0[11, MAllIMHBI, MEXaHU3MbI, MaTepUaIbl U
T.JI.)M pacyer 3aTpar ¥ TPYyA03aTPaT 1O MPOEKTY
e) OmnpeneneHne ce0ECTOMMOCTH MPOIYKTA MPOEKTa
5. Yto sABIsE€TCA OCHOBHOM LIEJIBIO CETEBOTO IUIAHUPOBAHMSL:
a) YrpaBlieHue Tpyn03aTpaTaMu MPOeKTa
b) CHMKEeHHE 10 MUHUMyMa BPEMEHH pealn3alny IpoeKTa
¢) Makcumuzanus mpuObUIH OT MIPOEKTa
d) Onpenenenre nocae10BaTEIHLHOCTEH BBITOJIHEHUS PadOT
e) MonenupoBaHue CTPYKTYpbI IPOEKTa
6. K kakum MeToaM CBOAUTHCS CTPYKTYpU3ALHs IPOEKTa:
a) ['opu3oHTanbHOE 1 BEPTUKAIBHOE IJTAHUPOBAHUE
b) l'opuzoHTaNBHOE MIAHUPOBAHUE U TUIAHUPOBAHUE «CBEPXY-BHH3)
c¢) BeprukanpHoe miaHupoBaHUE U TUTAHUPOBAHHUE «CHU3Y-BBEPX»
d) BepTukanbHoe MIIaHUPOBAHUE U INITAHUPOBAHUE «CBEPXY-BHU3»
e) [lmanupoBanme «CBEpPXy-BHU3» U «CHU3Y-BBEPX»
f) [InanupoBaHme «CBEPXY-BHU3», «CHU3Y-BBEPX», TOPU30HTAIBHOE U BEPTUKAIHLHOE
TUTaHUPOBAHHE
7. CTpyKTypHOE IIJITaHHPOBAaHUE HE BKIIIOUAET B €05 CIEIYIOIINE ITAlb:
a) pa3OMeHHe MPOEKTa Ha COBOKYITHOCTh OTACIBHBIX Pa0OT, BHIMOTHEHUE KOTOPHIX
HE00XO0AUMO ISl pean3aluy POeKTa
b) cTpyKkTypH3aius nociae10BaTeaIbHOCTH padoT
C) OIICHKA BPEMEHHBIX XapaKTePUCTHK paboT
d) onienka qiuTeNbHOCTENH padboT
€) Ha3HaYeHHE PECypPCOB HA 3a/1a4H
8. TpynoBbie pecypchl BKIIOYAIOT:
a) JIroneit
b) Uznepxku
¢) Mamun
d) O6opynoBanue
9. MatepuaibHble pecypchl MO3BOJSIOT MOJICTUPOBATh:
a) [ToTpeOHOCTH B MaTepraiax u 3aTpaThl HA HUX
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b) Omnary 3aka34uKoB
¢) Omary paGoT Mo MPOEKTy
10. [Ipeana3znauenue 3aTpaTHOTO pecypca:
a) Paccuntath 3aTpaThl O MPOEKTY
b) CBsi3aTh ompeIeIeHHBINA TUT 3aTPAT C OJJHOW WIIM HECKOJIBKUMU 33/1a4aMu
c) Paccumnrars 3aTpaThl Ha TPYIOBBIE PECYPCHI
7. Ha3naueHnus pecypcos
11. Tpyno3aTpatsl pacCUUTHIBAIOTCS IO hopmyiie:
a) Tpynosarpatsl = JInuTenbHOCT / EMUHUIBI HA3HAYCHHIA
b) Tpynozarpatsl = ([nuTenbHOCTS)2 X ENUHUIIBI HA3HAUECHUI
c¢) Tpynozarpatel = JlnuTenbHOCTh X EAMHUITBI HA3HAYCHUIA
12. ba3oBslii 11aH 00pasyeTcs:
a) CaMOCTOSITEIBHO
b) U3 dakTuueckoro miana
¢) Texymero miana
d) Kak pazHocts Mexay (hakTHUeCKUM U TEKYIIUM TUIaHOM
13. Cokparienue BpeMeHH paboThl Hal TPOEKTOM JIOCTUTAETCS:
a) COKpAIllEHUEM OJTHOTO WU OOJBIIETO KOJIMYeCcTBa EHCTBUH (omepalnii) Ha
KPUTHYECKOM ITYTH
b) cokpaiieHnemM 0 JHOTO WU OOJBIIETO KOJIWYECTBA MPOU3BOJIBHBIX ACHCTBHIA (Omepariuii)
MPOEKTa
C) COKpaIllEHUEM OJTHOTO WUJIH OOJIBIIETr0 KOMMYecTBa JeHCTBHI (omeparuii) Ha He-
KPUTUYECKOM TTyTH
14. Kakue puCKH HE SBIISAIOTCS MPOCKTHBIMU:
a) Pucku pacnucanus
b) BropkeTHbIE pUCcKu
c¢) Pecypcubie pucku
d) OnepanoHHbIE pUCKH

O6pa3er 3amayu:

3agauya Ne3. Komnanus 1omkHa BBIOpATh OIHY U3 IBYX MAIIMH, KOTOPBIE BBIMOIHSIOT OTHH
U T€ K€ OIepalvy, HO UMEIOT PA3JIMYHBINA CPOK CITYKOBI.

(a) Kakyro MammHy cienyer KynuTh KOMIIaHUH, €CJIM CTaBKa JUCKOHTA paBHa 6 %?

(6) IIpeamonoxxum, 9TO BBl (DMHAHCOBBIM MEHEKep KoMranuu. Eciaum Bl mpuoOpenu Ty
WIN APYTYIO MAIIMHY ¥ OTAAJIH € B apeH ]y YIPaBIIAIOIIEMY IIPOU3BOJICTBOM Ha BECh CPOK CITYKOBI
MaIlMHBI, KaKyl0 apeHIHYIO TUIaTy BbI MOYKETE HA3HAYUTh.

(8) OObluHO apenaHas IaTta, oOmnHMcaHHas B Bompoce (0), ycTaHaBIMBaeTCS
IPEIONIOKHUTEIEHO - HAa OCHOBE pacuéra W WHTEPIPETAMH PAaBHOMEPHBIX TOJIOBBIX 3aTpar.
[Ipennonoxum, Bbl ISHCTBUTEIBHO KYIHIN OJHY U3 MAIIMH U OTAAJIH €€ B apeHAy YIPaBIISIOLIEMY
POM3BOJICTBOM. Kakyro €XeroJHyr apeHIHYIO IUIaTy BBl MOXKETE yCTaHAaBIUBaTh Ha Oymyiiee,
ecnu Temn uUHQuAIUM coctaBiseT 8§ % B roa? (3aMmeuaHue: apeHJHas IUlaTa, pacCUMTaHHAas B
Bompoce (a), TpeacTaBisieT Cco0OM peanbHbIE TOTOKHA JACHEXKHBIX CPEIACTB. BBl TOKHBI
CKOPPEKTUPOBATh BETUUMHY apEHAHOM MIaThl ¢ y4ETOM UHQIISLNN).

3agaua Ned. [IpoekToM npeaycMOTpeHO NpUOOpPETEHHE MAIIMH U 000PYAOBAHUS HA CYMMY
150000 y.e.. IHBeCTUIIMM OCYIIECTBIIAIOTCS PABHBIMM YacTSMHU B TeueHHE JBYX JieT. Pacxozabl Ha
ormtary Tpyaa cocrtaBisioT 50000 y.e., marepuanslt — 25000 y.e.. Ilpeamonmaraembie T0XOIbI
OKUJAIOTCS BO BTOpoi rox B oobeme 75000 y.e., Tpetuit - 80000 y.e., yerBepthiii - 85000 y.e.,
st - 90000 y.e., mectoit - 95000 y.e., cenpmoii - 100000 y.e.

Onenure 1enecooOpa3HOCTh MPOEKTa MpHU IieHe kanuTana 12% u eciau 3T0 HEOOXOAUMO
NPEUIOKUTE MEPHI 110 €T0 yIyUIIEHHIO.

¢ Bonpochl 1J1s1 CAMOKOHTPOJISI 3HAHUIA.
BapuaHnTsl 11 caMOCTOSITEILHON PaOOTEHL.
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A) TIpoeKThl, B OCHOBE KOTOPBIX JIEKHUT 3aKa3:

1. Pa3paboTka 1 mocTaBka BOJIOOYHCTHOTO KOMILIEKCA

2. OpraHuzanus TYpUCTHUECKON Moe3KU Ha «JIeHCKue cTonob»

3. OpraHuzanusi CHCTEMBbl KOMIUIEKCHOM 0€301MacHOCTH MPH HABOIHEHUU

b) IIpoekThl, B OCHOBE KOTOPBIX JIEKHUT MpodIema:

1. IIpoGnema coxpaHeHuUs AEPEBSIHHOTO 30/]YeCTBa ropoja SKyTcka

2. IlpoGnema 3pPpeKTUBHOCTH UCTIOIB30BAHUS SHEPTOPECYPCOB U BOJIBI B OIOKETHOM
OpraHu3aIu

3. IIpobieMa 9UCTOTHI B TOPOJIE

4. TTpobaema Gecripru30pHBIX KUBOTHBIX B TOPOJIE

5. IIpobnema nemexo10B B I.SJIKyTcKe (3UMa, JIETO, UHBAJIUIbI)

6. IIpoGiema cTpaTernueckoro napTHEPCTBa By30B I JIKyTcKa

B) IIpoekTbl, B OCHOBE KOTOPBIX JIEKHUT UICS:

1. Coznanue u BHeJIpeHHE KOMIUIEKTa 00pa3oB MIPOEKTOB M0 MOATrOTOBKE KOH(MEpPEHIIUN U
CEMHUHApOB B UHCTUTYTE

2. PaspaboraTh TUTaH UCCIIeIOBaHHWA IO Teme «Bpemsi kak pecypc» W TPEIOKHUTH
yJy4lIArOUIUi IPOEKT Ha MaTepuae HHCTUTYTa

3. Pa3paboTka karanora KOMIIETEHITUH paOOTHUKOB By3a

Bomnpocs! /Ui HOArOTOBKU K 3a4eTy
1. Ilenu ynpaBieHuUs MPOESKTaMHU.
2. 3agaum, pelaeMble B Ipoliecce YIPaBICHUs TPOSKTaMHU.
3. Mecrto ynpaiieHUs! IPOEKTaMH B IPOEKTHOM IIHKJIE.
4. ®a3pl mporecca ynpaBieHHs NPOeKTOM. OCOOEHHOCTH JEATENbHOCTH MEHEIKepa
IIPOEKTa Ha KXo ¢a3e.
CopneprxaHue 1 Ha3HAYCHHUE CETEBOTO IJIAHA.
Copneprxanue U Ha3HaYeHHE (PMHAHCOBOIO IUIAHA peaTU3aly IPOEKTa.
HcTopuyeckuii OnbIT pa3BUTHS METOJIOB YIIPABICHUS TPOSKTAMH.
CpenctBa JOCTHKEHUS 1IEJIeH yIIPaBICHUS MPOCKTaMU.
. OcHoBHBIE (aKTOPHI, IPUHUMAEMbIEC BO BHUMAHUE TPU YIPABICHUU TPOESKTOM.
10 Kpurepuu kadectBa ynpaBiaeHHs! TPOCSKTaMHU.
11. Buabl pucKOB, CBA3aHHBIX C BHINOJHEHHEM HHBECTUIIMOHHBIX ITPOEKTOB.
12. MeTtonbl CHU)KEHUST pUCKOB, CBSI3aHHBIX C BHIITOJIHEHHEM MHBECTUIIHOHHBIX MTPOEKTOB.
13. Meron kputndeckoro nytu (CPM) u ero mpuioxkeHue K mpoOiieMe ynpaBiIeHUs
MPOCKTAMHU.
14. OGocHOBaHUE MPOJAOKUTEIHHOCTH padOT U MOTPEOHOCTH B pecypcax.
15. OGocHoBaHue cBsI3el Mex 1y paboTaMu.
16. KommneHcanus pucKOB yBEIHMUEHHSI TPOAODKUTEILHOCTH padoT.
17. TlonsTue u Ha3HaYeHHE NH(OOPMALIMOHHON MOJIEIH MTPOEKTA.
18. Ha3naueHHe OCHOBHBIX CTPYKTYpP JaHHBIX HHPOPMALMOHHOW MOJIENIN TPOEKTA.
19. Copneprxanue Tabmaubl padorT.
20. Copeprxkanue TabIULBI PECYPCOB.
21. Ha3nadeHnue, copepKaHue U OTOOPaKEHUE PaCTIPEISIUTEIHLHON TaOIHUIIBL.
22. TpebGoBaHus K CETEBOMY ILIaHY.
23. JlokyMeHTHpOBaHHE CETEBOTO IJIaHa U €ro oToOpaxenue B popme rpaduka [anTa.
24. OTBETCTBEHHOCTh MEHEKEpa MPOEKTA U YIIPABICHHE €IO0.
25. CopeprkaHue IesITEILHOCTH MEHEKepa MPOEKTa 110 BHIIIOIHEHUIO CETEBOTO IIJIaHA.
26. CornacoBaHME U YTBEPXJIECHUE CETEBOIO IUIAHA.
27. Jloructudeckuit, pUHAHCOBBINA U KaJIPOBbIM aCIIEKTHl YIPABICHUS IPOCKTaAMH.

©ooNo O
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28. BsaumMoneicTBHE MEHEIKEPOB PA3IMYHOTO YPOBHS B MPOIECCE MOHUTOPHHTA MIPOEKTA
U OIIEPaTHUBHOIO IEpecMOTpa IJIaHa.

29. Tlouck pe3epBOB COBEPIIECHCTBOBAHMS IMPOEKTAa C IMOMOIIBIO €ro HMH()OPMAIMOHHON
MO/IEJIH.

30. TexHomormueckas MOJAEP)KKa COBEIIAHUN M KOHCYJIBTAIMH 10 BOIPOCAM BBIICICHUS
pecypcoB.

31. TexHomoruueckass M OpTraHU3AIMOHHAS MOJJECPKKA KOJUIEKTUBHOTO YIPABICHHS
MIPOEKTOM.

32. KakoBo conepkaHHe MOHATHUS KIIPOCKT»?

33. Yro moHMMaeTcs O] YIPaBICHUEM NIPOEKTaMH?

34. OnumuTe )KU3HCHHBIN IUKIT TPOSKTA.

35. Uro Takoe ceTeBoii miaaH?

36. Yro Takoe COTIacOBaHHBIN TUIaH?

37. Kakoil KOMIUIEKT JOKYMEHTOB BXOJMT B TEXHHUKO-DKOHOMHUYECKOE OOOCHOBaHHE
npoekra’?

38. YuyacTByeT JIM MEHEIKEp MPOEKTa B COCTABICHUU TEXHHKO-IKOHOMHUYECKOTO
o0ocHoBaHus npoekta? OTBeT 060CHYMHTE.

39. B uém cocTouT 1enb ynpasieHus IpoekTaMu? 3a cYéT 4ero oHa JOCTUraeTcs?

40. KaxoB rimaBHBIN KpUTEpUH ynpaBieHus npoekTamMu? Yem oH 00ycioBiieH?

41. Yem o0ycioOBJIE€HA CIIOKHOCTD YIPABICHUS IPOSKTaMU?

42. Kakue (hakTOpbl yUUTHIBAET MEHEIDKEP B IMPOLIECCE YIIPABICHUS TIPOCKTAMU?

43. Yro cocrtaBisieT cepy OTBETCTBEHHOCTH MEHeKepa MpoeKTa?

44, B KakOM COOTHOIICHWH HAXOMATCS ATalbl >KU3HEHHOTO LHUKJIA TPOEKTa C STaraMu
yIpaBJI€HUs IPOEKTOM?

45. Kakoii sTam mporiecca yIpaBJIeHUs NMPOCKTaMH HauOoliee OTBeTCTBEHHBIN? [losicHuTe,
MIOYEeMY BBl TaK CUMTAETE.

46. KaxoBa rinaBHas 3ajjaua MEHEKEpa MPOEKTa Ha 3Talle MOHUTOPUHTA?

47. YeM oObsCHSETCS pa3IuyKe B LEIAX, IPECcIelyeMbIX MEHEIKEPOM IPOEKTa, Ha JTanax
TUTAHUPOBAHMSI U MOHUTOPUHTA?

48. 3auem MeHemKepy HyKHA MOJAEIb IPOeKTa?

49. Kakumu crocobamu 00€CIedrBacTCsl COTJIACOBAHKME WCIIOJNIB30BAHUS PECYPCOB Ha
pa3IuyHBIX paboTtax?

50. B kakoil mocnenoBaTeIbHOCTH PEKOMEHAYETCs MEepeHOCUTh Ha 0ojiee MO3/JHUE CPOKU
paboThI, HE 0OeCTIeYeHHBIE pecypcaMu?

51. Kaxkue cBeieHHs COCTABIAIOT OOIIYI0 HHPOPMAIIHIO O TPOeKTEe?

52. Kakas cTpyKTypa JaHHBIX XPaHUT HH()OPMAIIHIO O pacropsIke padovero aHs?

53. 3aueM HYyXEH pe3epB BpPEMEHM IIpPHU OINpPENEICHUU MPOJODKUTEIILHOCTH paboT,
UCIOJIb3YEMBIX B MOJIENIN MTPOEKTa?

54. Tlouemy He mpeaycMaTpPUBAETCS Pe3epB MO MOTPEOHOCTH B pecypcax Ui BHIIOIHEHHUS
pabot?

55. KakoBbI MpenMyIecTBa U HEIOCTATKU OINPEAEIICHUS TPOJOKUTEILHOCTH paboT MyTéM
OTpoca HKCIEpPTOB?

56. Kakwue (opmbl peCTaBICHUS JaHHBIX O IPOEKTE BaM U3BECTHBI?

57. Kakas u3 ¢opMm npezacraBieHus: JaHHBIX HauOosee yaoOHa Juis oToOpa)keHus: pador,
KOTOPbIE TOJKHBI BBITIOIHATHCS 110 COCTOSHUIO Ha KOHKPETHYIO 1aTy? OTBeT 000CHYiiTE.
58. Kakme Buapl cBszeil Mexay pabotamu Bam m3BecTHHI? Kak ykazarh TpeOyemblil BHI
cBA3U?

59. Yro Takoe nar? Kax on 3amaércs?

60. Kak ocyiecTBisieTcst corjaacoBaHHe UCIOIb30BaHUS pECypcoB?

61. Kak BbUHCIAETCS TPONOJDKHTEIBHOCTh pPabOTHl B Cilydae HW3MEHEHHs Oo0BhEMa
BBIJICJIEHHOTO Ha €€ BBINIOJIHEHUE pecypca?

62. Ilouemy MOXET BO3HMKATh HECOITIACOBAHHOCTh MEXAY JaHHBIMU cTOiOI0B Hawano,
Oxonuanue u JlymrensHOCTh TabmuIbl padoT? Kak n3bexarb 3Toit curyanun?
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8.

9.

63. C kakoil LeJpI0 MEHEIKep MOXKET BMEIaThcs B TpadHK HCIOIB30BaHHUS pecypca Ha
JlaHHOH paboTe?

64. Jlns kakux menei HCrob3yeTcsl COTIaCOBAHHBIN TUTaH?

65. Kak 3adukcupoBaTh corjacoBaHHBIN M1aH?

IlepeyeHb OCHOBHOM M IONOJHUTEJIbHON Y4eOHOI JIMTEPATYPbl, HEOOXOAMMOIi J1JI51
OCBOEHHUS TUCHMILIMHBI (MOYJIs1)

a) OcHoBHas JMTEpaTypa:
Poit O.M.Teopus ynpasienus: yuebnoe nocooue /O.M.Poii. — 2 u3n., ctep.M.:
Knopyc,2016.- 234 c.(bakanaspuar). — Jon. Co. YMO

MeTobl IPUHATHS YIIPABICHYECKHUX PEIIeHUH (B cXxeMax U Tabiuiax): yued. mocooue/
B.H.JIorunos. — M.: KHOPVYC, 2015. — 224 ¢. — (bakanaspuar) .- Jorn. CoB. YMO

0) JonosinnTe/IbHAS JIUTEpaTypa:

ITlepe Mnpun B.B.Penmwxunupunr OusHec-npoueccoB ¢ nomompsio ARIS: IlocoOue mo
MOJTOTOBKE K BHEJIPCHHUIO KOPHOPATHBHOW WH(MOPMAIMOHHONW CHCTEMBI YIIPaBIICHUS
KOMITaHHEH. - 2-¢ u3a. — M.: Buibsamc, 2008. — 256 c. ("IIpakTuka peanpHoro 6usHeca'")
Abmukees H.M., Hampko T.I1., UnpnemenoB C.B.PemHXuHUPUHT OU3HEC-TIPOIECCOB:
Yyebnuk. - 2-¢ s, ucnp. — Ikemo, 2007. — 592 c. ("Tlomusrit kypc MBA")

Too A.C., Humec I'.JI. TIpoekTsl U yIpaBiieHHE NMPOEKTaMU B COBPEMEHHOW KOMITAaHUU:
VYuyebnoe mocodbue. — M.: Onmumn-buznec, 2009. — 480 c. ("bubnuoreka IBS")

VYupasnenue mnpoektamu Tpoukuit M., I'pyua b., Oronexk K. ®duHaHCBHI U CTAaTUCTHKA,
Mocksa, 2011 T

NBacenko A.I'., HuxonoBa f.M., KapkaBun M.B VmpaBnenue mnpoekramu: YueOHOE
nocobue. — Pu/Jl.: ®ennkc, 2009. — 330 c. ("Bricuiee o6pazoBanue')

Martseea JI.I'., Hukuraesa A.1O., ®ucrwkoB JI.A., [llunanos E.®.Ynpasnenue npoekramu:
VYuebnuk . — Pa/Jl: ®ennkc, 2009. — 422 c.- ("Bricmiee o6pazoBanue")

Ilepeuyenb pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKALUMOHHOU ceTH «AHTEepHeT,
HEOOXOAMMBIX [IJISl OCBOCHUS M CIUIIMHBI (MOIYJIs1)

a) 2JIeKTPOHHBbIe 00pa3oBaTesbHbIe pecypcbl (JOP):

1. www.cfin.ru/finanalysis/ — caiit «KopmopaTiBHbIii MeHeDKMEHT». Teopus u
MPaKTUYECKUE PEKOMEH/ IallUM 110 ONPEICIICHUIO U OLIEHKE CTeeHu pucka. KHuru u crarbu
10 YIPaBJIEHUIO PUCKOM.

2. WWW.Irms.ru/ — cTaThH, MOCBSIICHHBIC METOJIaM OIPEICIICHHUSI, OLICHKU M YIIPABICHHS
puckamu. MaTtepuansl ¢ KOHPEpEeHITHH, CEMUHAPOB U (HOPYMBI 110 TEME YIIPABICHUS
pHUCKaMHU.

3. http://www.iteam.ru

4. http://www.rbc.ru

5. http://www.specialist.ru/vendor/microsoft - IleHTp KOMIIBIOTEPHOTO OOYYEHHUSI
«Cnermamuct» - PMI Global Registered Educational Provider

6. HanmonanpHas accoruaius yrnpasieHus npoekramu «CoBHET» [ DIEKTPOHHBIN pecypc]. —
Pexxum nocryna: http://www.sovnet.ru, CBOOOTHBI.

7. www.edu.ru - Poccuiickoe obpa3oBanue. denepanbHblii 00pa30BaTeNIbHBIN OPTAT,

8. http://biblioclub.ru/ / - snexTponnas obpasoBarensHas cpeaa (30C) HOY BO

«BCUDM»
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0) 2J1eKTPOHHO-0MOMoTeuHbIe cucTeMbl (IBC):

No Ccblika Ha HanmenoBanue
. JocTymHOCTB/CpoK
n/ Jucuuninuna UH(POPMAIMOHHBIN pa3paboTku B 9
. JIEHCTBUS 10TOBOpa
i pecypc JIEKTPOHHOU (hopme
1. «Ymupasnenue | http://biblioclub.ru/ DIEeKTPOHHO- WnauBuyanbHeli
MIPOCKTAMU OubIMoTeYHas HEOTPaHWYEHHBIN
cucrema (3BbC) JOCTYN u3 JII000H

TOYKH, B KOTOPOU
HMEETCs I0CTYIl K CETH
Wnurtepuet/ norosop Ne
011-03/2018 ot 19
mapta 2018 r. ¢ OO0
"CoBpemMeHHbIE
uuppoBbIe
TEXHOJIOTHH" (CPOK
neiictBud 1o 18 mapra
2019 r.

10. MeToanueckue YKazanusd 1Jist oﬁyqaloumxca 0 OCBOCHHIO TUCHHUIIJIMHBI (MO)IyJ'Iﬂ)

B ocHOBY pa3paboTku OayIbHO-PEUTHHIOBOM CUCTEMBI MOJIOKEHBI IPUHLUIIBI, B COOTBETCTBUU C
KOTOPBIMH (OPMHPOBAHUE PEHTHHIa CTYIEHTAa OCYIIECTBISIETCS MOCTOSIHHO B MPOIECCE €ro
oOyueHus B yHuBepcureTe. Hacrosimas cuctemMa OLEHKH yCIIEBa€MOCTH CTYIEHTOB OCHOBaHa Ha
HCIIOJIb30BAHUKU COBOKYITHOCTHU KOHTPOJIBHBIX TOYCK, OITHMAJIbHO PAacCIlOJIOKCHHBIX Ha BCEM
BPEMEHHOM HHTEpBajle M3y4eHMs OUCUMIUIMHBL Ilpum 3TOoM mnpenmnosnaraercs pasjieieHue BCEro
Kypca Ha psj 6oyiee Wik MEHee CaMOCTOSATENbHBIX, JIOTHYECKH 3aBEPIICHHBIX OJOKOB U MOIYJEH U
IPOBE/ICHUE 110 HUM IPOMEXYTOYHOI'O KOHTPOJISL.

OdopmieHHas Tpe3eHTalysl MPOCKTa MPEJCTABISICTCS B TEUEHUE 15 HEAeIu TEOpPEeTUYECKOTro
Kypca. Tembl U coieprkaHue MpoOJIEMHBIX CEMUHAPOB, a TAK)KE TEMaTHKa pedepaToB onpeaeseTcs
Ha IIECTOM Hezlelie TEOPETUYECKOro Kypca.

Pacnipenenenue 0amioB, COCTaBJIAIONIMX OCHOBY OLEHKHM pabOThl CTYJEHTa IO HU3YyYCHHIO
JTUCIUIUIMHBL «YTIpaBJIeHHE MPOEKTaMU» B TECUYCHHE OCHOBHBIX 18 Henenb yueOHOro roga (oauH
ceMecTp)

10.1 Meroauyeckue peKOMEeHIALMH 10 CAMOCTOATEJbHOH padoTe MO JAMCHUILINHE
«YnupapjieHHe TNpPOeKTaAaMH» ISl 00ydawIMxcss Mo HampasjeHH0 mnoaroroBku 38.03.02
MeHenkMeHT

3amaHusi Ui CaMOCTOATEIbHOW paboThl CTYAEHTOB IO TeMaM, pPEKOMEHIYEeMYIO
JUTEPATYPY, STAJOHBI OTBETOB HA TECTOBBIC 3aJaHUS M CUTYaIlMOHHBIC 3a7add. MeToIuyecKue
PEKOMEH/IAIMU CTaBAT IEJIbI0 ONTUMHU3AIINIO HCIIOIB30BAaHUS y4eOHOTO BPEMEHH Ha 3aHATHUSX 110
JTUCIUIITNHE «YTIpaBjIeHUE MPOEKTAMH», PACIIMPEHUE COLMOKYIBTYPHOTO KPYro3opa CTYACHTOB.
Henmn obOyuenus dopmynupyrorcs rpamoTHO. Co3laHbl yCIOBHS ISl YKPEIUIEHUS MOTHUBAIUU
CaMOCTOSITEJIbBHOTO HW3y4YeHUs W JAJIbHEHMINEr0 COBEPIICHCTBOBAHMSI B OOJIACTH TICUXOJIOTHH U
JTanpHEHIeH mpodecCuOHaTbHOMU eATeIbHOCTH.

Meroanueckue pPEeKOMEHJAIMK TPABWIIBHO CTPYKTYPUPOBAHBI M MOTYT HCIIOIB30BATHCS
TOJIBKO TPENOJaBaTEIsIMU IICUXOJIOTMU IPHU MOATOTOBKE K TEOPETHUYECKOMY U MPAKTHUYECKOMY
3aHSITHIO, CTIOCOOCTBYSI ()OPMUPOBAHHIO TAKUX KITFOYEBBIX MPOPECCHOHATHHBIX KOMIETCHIIUN KaK
COLIMAJIbHO-KOMMYHHMKATHBHAs (TOTOBHOCTH A (EKTUBHO B3aUMOJACHCTBOBATH C APYTUMHU JIOJAbMHU
B IpOIleCCe COBMECTHOW MPO(ECCHOHANBHON EATeNbHOCTH) M HH(POpPMAIMOHHAs (TOTOBHOCTD
OCYIIECTBUTh HMH(OPMALIMOHHBIA MMOHMCK, o0OpabaThiBaTh M MPEACTABIATH  IOJYYEHHYIO
uH(GOPMAIIHUIO).
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11.1lepeyenr HH(OPMANMOHHBIX TEXHOJOTHI HMCHOJb3YyeMbIX TMIPH  OCYUIIECTBJIEHUHU
o0pa3oBaTe/ILHOI0O Mpouecca MO JAUCHUIJIMHE, BKJIKYasi IMepeYyeHb MPOrPaMMHOIO
odecrieyeHus1 1 MHPOPMAIMOHHO-CIIPABOYHBIX CHCTEM

B mpomecce  peamuzanmuu  00pazoBaTeIbHOM  NPOTPaMMBl  MPH  OCYLIECTBICHHU
0o0pa30BaTEeNLHOIO Mpolecca MO JUCHMIUIMHE «YTpaBlIeHHE MPOEKTaMH» IMPUMEHSIOTCS
cieayoumue HHGOpMalHOHHbIE TEXHOJIOTHU:

1. mpe3eHTanMoOHHbBIE MaTepuaibl (CIANAbI O BCEM TeMaM JIEKIIMOHHBIX U MPaKTHYECKUX
3aHATUR);

2. ayaMo-, BHUJAEO-, UHBIC JIEMOHCTPAI[MOHHBIE CPEJICTBA; IPOEKTOPbl, HOYTOYKH,
NIEPCOHAJIBHBIN KOMITBIOTED;

3. 2JEKTPOHHbIC YUeOHUKH; CIIOBApU; IEPUOIUUECKUE U3/IaHUS;

Ooyvaromumces HOY BO «BCUIM» obecnieyeHa BO3MOKHOCTH CBOOOHOIO 10CTYIIa B
3JIEKTPOHHYI0O HH(OPMALIMOHHYI0 00pa3oBaTeiibHY10 cpeny (QUOC).

DnexTpoHHas HH()OPMAIIMOHHO-00pa3oBaTeNlbHAs Cpefia — 3TO COBOKYMHOCTbH 3JIEKTPOHHBIX
MH(POPMAIIMOHHBIX M 00pa30BaTENbHBIX PECYpCOB, MHPOPMAMOHHBIX M TEIEKOMMYHUKAITHOHHBIX
TEXHOJIOTHI U CPEJICTB, 00ECIIEUNBAIOIINX OCBOCHHUE CTYIEHTAMH 00pa30BaTeIbHBIX MIPOTPAMM.

SUOC HOY BO «BCHUDM» obecrieunBaert:

a) JOCTYyl K Yy4eOHbIM IUTaHaM, pabodyuM MporpaMMaM JUCIHUIUIMH (MOJyJeil),
NPaKTUK, ¥ K U3IaHUSIM JJIEKTPOHHBIX OMOJIMOTEYHBIX CHCTEM U DJIEKTPOHHBIM 00pa30BaTEIbHBIM
pecypcam, yKa3aHHBIM B paboueil mporpamme;

0) ¢ukcanmio xoma 00pa30BaTENFHOTO TPOILECCa, PE3YNbTAaTOB MPOMEKYTOUHON
aTTeCTAllUU U pe3yJbTaTOB OCBOEHUS MPOrpaMMbl OaKaaBpuaTa;
B) MIPOBEJICHNUE BCEX BUJIOB 3aHATHH, NPOLEAYP OIEHKH pe3ylIbTaTOB OOydeHUs,

peanu3anus KOTOPbIX MPEIyCMOTPEHA C MPUMEHEHUEM JIEKTPOHHOI0 OOyuYeHMsI, JUCTAaHIIMOHHBIX
00pa3oBaTebHBIX TEXHOJIOTHH;

r) (dbopMHUpOBaHUE JIEKTPOHHOTO MOPTHOINO 00YUAIOIIErocsl, B TOM YUCIIE COXPAaHEHHE
pabot oOyuaromierocsi, peleH3uil M OLEHOK Ha 3TU pabOThl CO CTOPOHBI JIIOOBIX YYaCTHHKOB
00pasoBaTenbHO

) B3aMMOJICHCTBHE MEXIy YYaCTHHKaMHU O0Opa30BaTENILHOTO MpoIecca, B TOM YHCIE
CUHXPOHHOE W/WJIM aCUHXPOHHOE B3aUMOJICHCTBUS MOCPEICTBOM ceTh «HTepHeT»;

e) JIEMOHCTPAIIMIO JUIAKTHUYECKUX MaTeprasioB TucIMILIMHbI yepe3 LCD-npoekrop;

OYHKIMOHUPOBAHKE 3JIEKTPOHHOMN nH(bOpPMallMOHHO-00pa30BaTEIbLHON cpenbl
o0ecreynBaeTcsi  COOTBETCTBYIOIIMMHU  CpeICTBAaMM  HMH(POPMALMOHHO-KOMMYHUKAIIMOHHBIX
TEXHOJIOTHH U KBaJn(uKanyen paboTHUKOB, €€ UCTIOIb3YIOIIMX U MOIEP>KUBAIOIINX.

IMporpammHoe oGecneuenne:

Windows 7 Starter Russian Academic OPEN No Level LGG
Windows XP Starter DSP OEI
Office 2007 Professional Plus
Visio 2010 Standard
[lepenaua ot ®I'BOY BO «bI'Y» B 1. SIKyTCcKke B CUeT MOTameHHs J10Jira o FOCKOHTPAKTy
Ne1490-O/] ot 13.12.2010.

HNudopManmoHHO-CTIPABOYHBbIE CHCTEMBbI:
DnektponHas oubnuorednas cucrema http://biblioclub.ru/ /
CrpaBouno-mipaBoBas cucrema «Koncynprant ITmoc» — www.consultant.ru
HudopmarmonHo-nipaBoBoe obecrieueHune «I apanT» — www.garant.ru.)
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12.0nucanue MaTepHaJIbHO-TEXHHYECKOH 0a3bl, HeOOXOAUMOW /JIsi OCYyIeCTBJIEHUsI
00pa3oBaTe/ILHOIO MPoIecca MO JUCHUILIHHE

3aHATUS, TEKYLIUH KOHTPOJIb YCHEBAaEMOCTM U IPOMEXYTOYHAs aTrTecTalus 0
JTUCLUIUIMHE «YTIPaBIeHHE MPOEKTaMI» MPOBOAUTCA B yueOHOU aymutopun Ne 412, Bumoiickuii
TPaKT, 4KM., KOpII. 3, KOTOpas MpeJHa3Ha4YeHa I 3aHATUN JIEKHUOHHOI'O THUIIA, CEMHHAPCKOI0
TUIA, TPYNIOBBIX M HWHAUBUAYAIBHBIX KOHCYJBTAl[Ui, TEKYILIErO0 KOHTPOJSI U IIPOMEXKYTOUHOU
aTTeCTallUH.

Jlis mpoBefieHUsl 3aHATHH MpeanararoTcs HaOOpbl JeMOHCTPAIIMOHHOTO OO0OpYAOBaHUS U
y4eOHO-HarMAAHBIX OCOOMH (IIpe3eHTalMU MO TeMaM MHTEPAKTUBHBIX JEKIMHA M MPaKTHYECKUX
3aHSTHI), 0OecreynBaroie TeMaTHYeCKUe WILTIOCTPAllMK, COOTBETCTBYIOIUE JaHHOW Iporpamme
JUCLUIINHBL:

Jlis  opraHuzalud  camMocmoamenvHou  padomst OOYUAIOIUXCS HCIONb3yeTcs  ydeOHas
naboparopus Ne310, Bumtolickuii TpakT, 4 kM., Kopl. 3.

13.CpencTBa ajganTanuu  00pa3oBaTeJBLHOr0 TMpouecca MO JAUCHUIUINHE K
NOTPeOHOCTAM O0y4YalIIUXCHd HMHBAJIUAOB M JIML C OIPAHMYECHHBIMH BO3MOKHOCTSMH
3n0poBbsi (OB3)

ITpu HeoOxoaumocTu B oOpazoBarenbHoM mporecce HOY BO «BCUOM» npumeHsoTcs
CJIEIyIOIIME METOJbl M TEXHOJOTMH, OOJIeT4yarolue BOCHpUATHE HH(pOpMaluu OO0ydarolUMUCS
nHBaIMaaMu 1 nunamu ¢ OB3:

- CO3/laHHe TEKCTOBOW BEepCUM JIIOOOr0 HETEKCTOBOTO KOHTEHTa JMJIs €ro BO3MOKHOTO

npeoOpa3oBaHus B aJIbTePHATUBHBIEC ()OPMBI, YAOOHBIE IS PA3IMYHBIX TOJIb30BaTEICH;

- CO3/1aHue KOHTEHTA, KOTOPBIA MOXHO MPEICTAaBUTh B PA3IMYHBIX BUIAX 0€3 MOTep JaHHBIX WIH
CTPYKTYPBI, NPEIyCMOTPETh BO3MOXKHOCTH MAcIITaOWPOBAaHUS TEKCTa M M300pakeHwid Oe3
NOTEpU Ka4ecTBa;

- CO3/1aHH€ BO3MOYKHOCTH JUIsl OOy4aroIIMXCsl BOCIPUHUMATh OJHY M Ty e HH(POpMAlMIO U3
pa3HbBIX HCTOYHMKOB — HAIpuMep, TaK, 4TOObl JMIA C HapylleHHEeM CiyXa MOoJXydaiu
MH(QOPMALIMIO BU3YATIbHO, C HAPYILIEHHEM 3PEHUS — ayIHaJIbHO;

- IPUMEHEHHME NMPOrPaMMHBIX CPEJCTB, 00ECIEUUBAIOIIMX BO3MOKHOCTh OCBOCHUS HABBIKOB U
yMeHu#, (GopMUpyeMbIX IUCUUIUIMHOW, 32 CYET AJbTEPHATUBHBIX CHOCOOOB, B TOM YHCIIE
BUPTYaJIbHBIX Ja00paTOPUil M CUMYJISIIIMOHHBIX TEXHOJIOTHA;

- IpPUMEHEHHE IUCTAHIMOHHBIX O0pa30BATENbHBIX TEXHOJOTMH Ui mepeaayd HH(OpMaIuH,
OpraHu3alii pa3iM4yHbIX (OPM HHTEPAKTHUBHOM KOHTAaKTHOM pPaboOThl oOyuaromerocs ¢
npernojaBaTeieM, B TOM YHCIE BEOMHApOB, KOTOpPble MOTYT OBITh HCHOJb30BAHBI JUIS
NPOBE/ICHUSI BHUPTYAIBHBIX JIEKIIUH C BO3MOXXHOCTBIO B3aMMOJICHCTBHS BCEX YYaCTHUK
TMCTAHIIHOHHOTO OOYYEHUsI, TPOBEACHHUS TIPAKTHUECKUX 3aHSATHIA, BHICTYIUICHUE C JIOKJIaJaMU
W 3aIIUTON BBINIOJHEHHBIX pPa0OT, MPOBEJICHHE TPEHWHTOB, OPraHW3ald{ KOJUIEKTHBHOU
paboThI;

- IpUMEHEHHME JUCTAHLUMOHHBIX O00pa30BaTENbHBIX TEXHOJOTHM A opraHuzauuu  Gopm
TEKYIETo U MPOMEKYTOUHOTO KOHTPOJIS;

- yBEJIMYEHHUE MPOJOJDKUTEIBHOCTH ClauM 00ydaromumces nHBauaoM uinn aunom ¢ OB3 dhopm
IPOMEKYTOUYHOH aTTeCTallud MO OTHOLIEHUIO K YCTAHOBJIEHHOW MPOJOJIKUTEIBHOCTH HX
Cla4yM: 3a4eT M JK3aMeH, MPOBOJUMBIA B MUCHMEHHOW (opme, - He Oonee yeM Ha 90 MuH.,
IPOBOIMMEIN B YCTHOM (hopme — He Oomee yeMm Ha 20 MUH.,

- TPOAOJDKUTEIHLHOCTH BBICTYIUICHUS 00YYarOIIETrocs Py 3aluTe KypcoBOU paboThl — He Ooree
yeMm Ha 15 muH.
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HOY BO «BCHUDM» ycraHaBiuBaeT KOHKPETHOE COJIEp)KaHuE padodyux Mporpamm
JUCLUIUIMH W YCJOBHUS OpPraHM3allMM U NPOBEIEHHUS KOHKPETHBIX BMJOB Y4EOHBIX 3aHITHH,
COCTABJSIIOLIMX KOHTaKTHYIO paboTy oOydaromuxcs ¢ IPernoJaBaTesieM M CaMOCTOSTEIbHYIO
paboTy 0OydarolMXCsl ¢ OrpaHMYEHHBIMH BO3MOYKHOCTSIMHU 3/10pOBbS, HHBAJIUAOB (IIPU HAJIUYUU
¢axTa 3aunCIEHHs TAKUX 0OYUYAIOIIMXCS C yYETOM KOHKPETHBIX HO30JIOTUH).
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JIUCT JOIOJIHEHUN Y USMEHEHU
paboueii TporpaMMbl TUCITUTUTHHBI
«YTpaBlIeHUE POCKTAMM»

Pabouass mporpamMma AMCIUIUIMHBI PAacCMOTpPeHa Ha 3acedaHuu Kadeapsl (MPOTOKOI
oT Ne ) m omoOpena Ha 3aceaHuM YUEHOTO coBeTa (ITPOTOKOJ OT
Ne ) nns ucnonnenns B 20 -20  yyeOHOM rofay
Bnecens! qononHenus (M3MEHEHUs):

3aBenyrouuii kadeapoii

(noonuco, unuyuaisl u pamunus)

PaGouass mnporpamMma AMCHUIUIMHBI PAcCMOTpPEHa Ha 3acefaHuu Kadeapbl (IPOTOKOI
oT Ne ) u omobOpena Ha 3aceaHuM YUYEHOro coBeTa (IIPOTOKOJI OT
Ne ) nns ucnionnenus B 20 -20  yueOHOM roay
BHecenb! jononHeHus (M3MEHEHU):

3aBenyromnuit kadeapoit

(noonucw, unuyuasl U Gamunus)

Pabouass mporpamMma AHCIUIUIMHBI PAacCMOTpPEHa Ha 3aceJaHud Kadeapbl (MPOTOKOI
oT Ne ) m omoOpena Ha 3aceaHuM YUEHOTO coBeTa (ITPOTOKOJ OT
Ne ) nns ucnonnenus B 20 -20  yyeOHOM rofgy
Brecens! qononHeHus (M3MEHEHUS ):

3aBemyromnuii kadenpoit

(noonucw, unuyuasl u gamunus)

PaGouass mnporpamMma AMCHUIUIMHBI PAcCMOTpPEHa Ha 3acefaHuu Kadeapsl (IPOTOKOI
oT Ne ) u omobOpena Ha 3acenaHum Y4YEHOro coBeTa (IIPOTOKOJI OT
Ne ) nns ucnionnenus B 20 -20  yueOHOM roay
BHecens! fononHeHus (M3MEHEHNU):

3aBenyroumii kadeapoit

(noonucw, unuyuasl u gamunus)
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