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1. Heau u 3a1a4u 00y4YeHHs MO TUCHHUILIHHE

Heanb o0yuenus no gucuurmHe «Teopuss MEHEIKMEHTa» —AaTh CTYJEHTaM 3HaHUS U
YMEHHsSI B CIENYIONIMX HaNpaBlIEHUSX: TEOPETHUYECKHX OCHOB COBPEMEHHOIO 3HaHUs 00
YIIPaBICHUH, CYITHOCTH U XapakTepe padOThl MEHEKepa; 3HaHUS HanOOoJIee BAKHBIX JTOCTHKEHUHN
MHUPOBOI  YIPaBJIEHYECKON MBICIH, PA3IMYHBIX IIKOJI U TOJAXOAOB; 3HAHHS OCHOBHBIX
XapaKTePUCTUK OpraHU3alMi, METOAOB, MPUHIMUIOB M MOJEJNEeH HX TOCTPOCHHS; YMEHHUS B
UCIONB30BaHUU I(P(HEKTUBHBIX METOJIOB M MOJXOAOB K IMPUHATHIO YIPABICHUYECKUX pELICHHI;
M3Y4YEHUs OMNbITa NPUMEHEHUS OCHOBHBIX KOHIIEMIUH, TEOpHil, MNPUHUMUIIOB U METOJOB
MEHE/KMEHTA B Pa3IUYHbIX YIPABIECHYECKUX CUTYalUsX; YMEHUSI CAMOCTOSITEIbHO aHAJIM3UPOBATH
OCHOBHBIC DJJIEMEHTHl CHCTEMBbl YIPABICHUS OPTaHU3AIMH W BBISIBIATH IYTH TTOBBIIICHUS
3¢ (HEeKTUBHOCTH CHCTEMBI YIIPABIICHUS.

OcHOBHBIE 3224 TUCUMILUIMHBI: 1aTh HABBIKM MPAKTUYECKOTO MCIOJIb30BAHUS METOOB
MEHE/PKMEHTa B MPOPECCHOHATBHON NIE€ATEIbHOCTH; HAYYUTh BBHIOMPATh METONbI AJI MPUHSATHS
HanbOosiee 2(HEKTUBHBIX PEIICHUN B YCIOBUSIX OBICTPO MEHSIOIICIHCS peaTbHOCTH, ISl OBICTpOM
aZlanTaluy K U3MEHSIOIUMCS YCIOBHUAM AESTEIbHOCTH.

2. IlepeyeHb IUIAHMPYEMBIX Pe3yJbTATOB OOYYeHHUs] MO TUCHHMIJIMHE, COOTHECEHHBIX C
IUIAHMPYEMbIMH pe3y/IbTaTaMH 0CBOCHHUsI 00pa30BaTeIbHOM NPOrpaMMbl

[Tponiecc m3ydeHus AUCIUIUTMHBI «Teoprus MEHEKMEHTay HarpaBlieH Ha (OpPMHPOBAHUE
00ydJaronMXxcs Mo MporpaMMe BBICIIEro oOpa3oBaHus (OakanaBpuaT) IO HAIIPABICHUIO TOATOTOBKU
38.03.02 MeHemKMEHT, HampaBICHHOCTh (MPOoQMiIb) «YIpaBIeHHE 3EMEIbHBIMH PECYpPCaMu»
kommetennuu OK-6; OITK-3; I1K-1; I1IK-2

IInanupyemble pe3ybTaThbl 00y4eHHs

Koa u onucanue koMnereHnu
Mo JUCIUILJINHE

3Haer

-1yTH U cpeacTBa npogecCUOHATBHOTO
CaMOCOBEPIIEHCTBOBAaHUS:  MpodeccuoHanbHble  (OPYMBI,
KOH(EepeHIIUH,  CEeMHHApbl, TPEHUHIU;  Marucrparypa,
acCIHUpaHTypa);

- CHUCTEeMY KaTeropuil M METOJOB, HAIPABICHHbIX Ha
(bopMHpOBaHKE AHATUTUYECKOTO U JIOTUYECKOTO MBIIIJICHUS;
- 3aKOHOMEPHOCTH  MpPO(eCCHOHAIBHO-TBOPYECKOTO U

OK-6 KYJIbTYPHO-HPABCTBEHHOT'O Pa3BUTHSI.

CIOCOOHOCTBIO K Ymeer

CaMOOpraHu3aluM U -aHAIM3UPOBAaTh WH(POPMALIMOHHbIE HMCTOYHUKU  (CaWTHI,
caM000pa30BaHuUIO (bopyMbl, IEPUOTNYECKUE U3TAHUS);

- AQHAIN3MPOBATh KYJIbTYPHYIO, MNPO(ECCHOHAIBHYIO U
JUYHOCTHYIO HMHGPOpPMALMI0O U  HCIOJIBb30BAaTh €€ JUid
MOBBIIIIEHUS CBOCH KBATM(UKAIIMU U IMYHOCTHBIX Ka4eCTB.
Baapneer

- HaBBIKAMHU OpPraHU3alMU caMOOOpa30BaHUs, TEXHOJIOTHIMHU
pUOOpPETEHUs, UCIOJIb30BaHUS U OOHOBJIEHUS COLMAIIBHO-

KYJbTYPHBIX, MICUXOJIOTHYECKUX, npodeccuoHaTbHBIX
3HAHWUH.

OIIK-3 3Haer

CIIOCOOHOCTBIO IPOEKTUPOBATH

OpraHM3aLHOHHbBIC CTPYKTYPHI — TEOPUI0 M TPAKTUKY COBPEMEHHOTO OPraHU3aIMOHHOTO
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y4acTBOBaTh B pa3paboTKe HPOCKTUPOBAHMA,

CTpaTeer/'I praBHeHI/IH — HpI/IqI/IHBI MHOFOBapI/IaHTHOCTI/I HpaKTI/IKI/I praBHeHI/Iﬂ

YEJIOBEYECKUMHU pecypcaMu NEPCOHAJIOM B COBPCMCHHBIX YCJIOBUSX.

OpraHu3ali, TUIAaHUPOBATh U Ymeer




OCYIIECTBIIATH MEPOIIPUSTHS,
pacnpeznesnsaTs U AeJIeTupoBaTh
IIOJIHOMOYHMS C YYETOM JINYHOMN
OTBETCTBEHHOCTH 3a
OCYIIECTBIISIEMbIE MEPOIIPUATHS

— pa3pabaThIBaTh CTPATETHIO0 YIPABJICHHUS YEIOBEUECKUMU
pecypcaMu U peain30BbIBaTh €€ B KOHKPETHBIX YCIOBUSX;
— MPOBOAUTH AYIUT YEJIOBEYECKUX PECYpCOB OpraHU3ALMH,
MIPOTHO3MPOBATH U OMPEAEIAThH NOTPEOHOCTH B IEPCOHAJIE.

Baageer
— HaBBIKOM paclpeeieHus OTBETCTBEHHOCTH, KOHTPOJSA U
OIICHKH NePCOHAJIa B COOTBETCTBUHU C 00SI3aHHOCTSIMU.

MK-1

BJIaJICHUEM HaBBIKAMU
HCITOJIb30BAaHUsI OCHOBHBIX
TEOpHUM MOTUBALIVH, JIUJEPCTBA U
BJIACTH JUUIS PELICHUS
CTPATETUYECKUX U ONEPATUBHBIX
YIIPABJICHUYECKUX 3a71a4, a TAKKE
JUISl OpraHU3alMK TPYIIIOBOM
paboThl HA OCHOBE 3HAHUS
MPOIECCOB IPYNIOBON JUHAMUKH
U IPUHLIUIIOB (POPMUPOBAHUS
KOMaH/Ibl, YMEHHE ITPOBOJIUTH
ayJIUT YEJIOBEUYECKUX PECYypCOB U
OCYLIECTBIIATh JUArHOCTUKY
OpPraHU3alMOHHON KYJbTYpPBI

3Haer

— OCHOBHBIC  YIPABJICHUYECCKHE  TEOPUH, TMOAXOABI K
MOTHUBAIIUU U CTI/IMyJ'II/IpOBaHI/IIO.
YMmeert

— APrymeHTHPOBAHO OTCTaMBATb YIIPABJICHYCCKUC PCIICHUA,
3aMHTCPCCOBBIBATE U MOTHUBUPOBATH IICPCOHAI;

— JAUArdtoCTUpPOBATb OPraHU3AIIMOHHYIO KYJIbTYPY, BBIABIIATH
cC CHJIBHBIC n ciabbie CTOPOHBI, pa3pa6aTBIBaTB
MPEAJIOKCHUA 110 €€ COBCPIHICHCTBOBAHUIO.

Baageer

— MCETOIaMH CTI/IMy.]'[I/IpOBaHI/ISI 1 MOTHUBaIUA,

— METOJIaMH MPOBEICHUS AyJIUTA YEJIOBEYECKUX PECYPCOB U
OIICHKH OPTaHU3aI[MOHHON KYJIbTYpHI.

IK-2

BJIa/ICHUEM PA3JINYHBIMU
crioco0amu paspeLieHus
KOH(JIMKTHBIX CUTYaIMi IpU
IIPOEKTUPOBAHNUN
MEXJIMYHOCTHBIX, TPYIIIOBBIX U
OpraHU3alMOHHBIX
KOMMYHUKAIMI HAa OCHOBE
COBPEMEHHBIX TEXHOJIOTUI
yIpaBJIEHUS IEPCOHATIOM, B TOM
YHUCIIE B MEXKYJIBTYPHOU cpejie

3Haer
— TMPHUPOY JACTOBBIX U MEKITMYHOCTHBIX KOH(IJINKTOB;
- HpI/IHI_[I/IHBI HOCTpOeHI/ISI MOIIGHGﬁ MCIKIINYHOCTHBIX

KOMMYHI/IKaI_[I/Iﬁ B OpraHusanuu;
— OCHOBBI OPraHMU3allMOHHOI'O IIPOCKTHPOBAHUA W IIOPSAIKA
BSaHMOHeﬁCTBHH U IIOAYHMHCHU.

Ymeer

— UCTNOJIB30BaTh 3(PGEKTUBHBIE CIOCOOBI MHHHUMU3AINH
HETaTUBHOTO BJIMSIHUS ~ KOH(JIMKTOB HaA  JEATEIBHOCTH
HNpEeanpuATHs,

— MOJIEJMPOBATh U OLIEHMBAaTh CUCTEMY JEJOBBIX CBsA3EH
B3aMMOOTHOIICHUH B OPTaHU3aLMK U €€ Mojpa3AeieHusx (Ha
pa3HbIX YPOBHSIX).

Baageer

— HCHUXOJOI'MYCCKUMH u IIpaBOBBIMHA 3HaHUAMU,
HCIIOJI3YCMbIMH B PA3PCILICHHUN KOH(I)J'II/IKTHBIX CHTyaHHﬁ.

3. MecTo AMCHUILINHBI B CTPYKTYpe 00pa3oBaTe/ibHON NPOrpaMMbl

Huctunmuuaa b.1.6.12 «Teopust mMeHemKMeHTa» peanu3yercs B paMKax 0a30BOM YacTH
«b.1.b.12.» mporpammbl OakanaBpuata. JlucrurumHa Oa3upyeTcss Ha 3HAHUSAX, MOJYYEHHBIX
oOyvarouumMucs Tpu  u3ydeHun gucuurimH  «Mcropusi», «OKOHOMHUYECKAs  TEOPHUSI»,
«be30macHOCTh KU3HEICATETHHOCTI.

Juctmummna  «Teopust MEHE/DKMEHTa» SIBJSICTCST HAYajdbHBIM 3TaroM  (OPMHUPOBAHHS
komrierennmii  OK-6; OIIK-3; TIK-1; TIK-2 B mpormecce ocBoenus OIIOII. B kauecTBe
MIPOMEKYTOUYHOM aTTECTALUU TI0 TUCIUTUIMHE TPEAYCMOTPEH 3K3aMEeH, KOTOPHIH BXOJUT B OOIIYIO
TPYAOEMKOCTh JUCIHUIUIMHBL. MTorosas oneHka ypoBHs chopMupoBaHHOCTH kKomneTeHuuii OK-6;
OIIK-3; T1K-1; T1K-2 onpenenseTcst B IEpUOT UTOrOBOM aTTECTAIIHH.

Jucnunnuna «Teopuss MeHEKMEHTay sIBIsieTcss 0a30BbIM TEOPETHUUECKUM U MPAKTUYECKUM
OCHOBaHWEM I TOCIEAYIOIMUX TPOo(EeCCUOHANBHBIX JIUCIHMIUIAH, TakuxX Kak «busHec-
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IUTAHUPOBAHKEY», «YTPABJICHHUE YEIOBEYCCKUMHU pecypcammy», «CTpaTermuecKuii MEHEKMEHT,
«AHTUKpH3HCHOE yrpaBicHue». OO0beM IUCHUIUIMHBI B 3a4€THBIX CIUHHUIIAX C YKa3aHUEM
KOJIMYECTBA AaKaJCMHUYECKHX YacOB, BBIIICJICHHBIX HAa KOHTAaKTHYIO pPabOTy o0OydJarommxcs ¢
npenoiaBaresieM (1o BUAaM y4eOHOM paOOThI) U Ha CAMOCTOSTENBHYIO paboTy 00yJaromuxcst

CornacHo y4eOHBIM TJIaHaM 001asi TPYA0EMKOCTh JUCIHUILTUHBI «Teopus MEHeDKMEHTAY 110
OYHOH W 3a049HOU popme 0OyueHus cocTaBisieT 4 3aueTHble enuHUIBI (144 qaca)

QOunas popma o0yueHust

Buna yueOHoii padoThl Bcero yacos CeMeZCTpH
KonrakTHass pa0ora* (ayaIuTOpHbIe 3aHITHA) 60 60
BCEro,
B TOM YHCJe€:
TTEKITNH 40 40
[IPAKTUYECKHE 3aHSITHS 20 20
CamocTosiTeJibHAsi padora* 30 30
IIpome:xyTouHasi  aTrecTauMs —  JK3aMeH, 54 K3aMeH, KypcoBasi
KypcoBasi pabora pabota
\Oﬁmaﬂ TPYA0EMKOCTh 144 144
3aounasi popma 00yueHus
Bup y4eOHoii padoThI Bcero yacos CeMeZCTpH

KonTakTHast pa6ora* (ayAuTOpHBIE 3aHSITHS) 16 16
BCEro,
B TOM 4HcCJIe:
MEKITUU 6 6
MPAKTUYECKHE 3aHSITHS 10 10
CamocTosiTejibHas padoTa™ 128 128
IMpomexxyTounass  arrecranMsi —  JK3aMeH, IK3aMeH, KypcoBasi
KypcoBasi padora padora

O0mas Tpy10eMKOCTb, 4achl 144 144

* nns oOydarouxcsl M0 WHAMBUIYAIbHOMY Y4eOHOMY IUIaHY KOJMYECTBO YacOB KOHTAKTHOM M
CaMOCTOATENILHOM paboThl yCTAHABINBACTCS MHAMBUIYATIbHBIM YU€OHBIM TIaHoM.

JlucuuminHa —peanu3yeTcsl MOCPEACTBOM IPOBENEHUs Y4YEOHBIX 3aHATHH  (BKIIIOYas
IPOBE/IEHUE TEKYILEro KOHTPOJIS YCIIEBAEMOCTH) U MIPOMEXKYTOUHOM arTecTanuu odyyaromuxcs. B
COOTBETCTBUM C pabouell MporpaMMoil U1 TEMaTHYECKUM IIJIAHOM U3y4YEHHE JTUCUUIUIMHBI TPOXOIUT
B (hopMe KOHTAaKTHOW pPabOThl OOY4YaIOLIMXCS C TMPENoAaBaTelIeM U CaMOCTOSATENIbHOW palboThI
oOyuaromuxcs. [Ipu peanuzanuy AUCHUIIMHBI IPEAYCMOTPEHA ayAUTOPHAs KOHTaKTHas padoTra u
BHEAYAUTOpHAs  KOHTaKTHas  paboTa, IOCPEACTBOM  DJIGKTPOHHOW  HMH(pOpPMAIMOHHO-
o0Opa3oBaTenbHON cpeabl. YUeOHBI Mpolecc B ayAMTOPUM OCYHIECTBISETCS B (opme JeKuud u
IPAKTUYECKUX 3aHATUH. B JEeKIUAX pacKpbIBalOTCS OCHOBHBIE TEMBI M3Y4aeMOI'O Kypca, KOTOpbIE
BXOJAT B pabouyio mporpamMmy. Ha mnpakTtuyeckux 3aHsATUSX Oosee MNOAPOOHO H3ydaercs

! Mpumevanue:

ANnA obyvaowmxca No MHAMBMAYyaNbHOMY ydyebHOMY nnaHy - yyebHomy nnaHy, obecneumBatolemy OCBOeHME
cooTBeTCTBYlOLWEl 06pa3oBaTe/IbHOM MNPOrpPaMmbl Ha OCHOBE WHAMBUAYyaNM3aLMU €e COAEepXaHUA C y4eTom
ocobeHHocTelt M 0bpasoBaTesibHbIX MOTPEOHOCTEN KOHKPETHOro obyyatouieroca (B TOM 4MCie NPU YCKOPEHHOM
obyyeHuUn, aAna obyvyaroWwmxca ¢ OrpaHUYEHHbIMU BO3MOXHOCTAMM 340P0BbA U MHBAAUAO0B, AR JINL, 33YMCNEHHDBIX
ONA NPOA0MKEHUA 0OyYeHUsA B COOTBETCTBUM C YacTbio 5 cTaTb 5 PeaepanbHoro 3akoHa ot 05.05.2014 Ne84-d3 «06
0CODEHHOCTAX MPaBOBOro PeryMpoBaHUA OTHOLWeEHUI B chepe 06pa3oBaHMA B CBA3U C NPUHATUEM B Poccuitckyro
dPepepaumio Pecnybamkun Kpbim n o6pasoBaHmem B cocTaBe Poccuiickon Pepepaumm HoBbIX CybbekToB - Pecnybankum
Kpbim 1 ropoga denepanbHoro 3HadeHua CeBactonosia U O BHECEHUM M3MeHeHUNn B PepepasbHblit 3aKoH «O6
obpasoBaHuuM B Poccuiickol Geaepaumnmn»).



IPOrpaMMHBIM MaTepHall B MJIOCKOCTU OTPAOOTKU MPAKTUUYECKMX YMEHUH U HAaBBIKOB M YCBOCHHS
TeM. BHeaynuTopHas KOHTakTHas paboTa BKJIIOYAaeT B ceOs MPOBEIACHHE TEKYLIEro KOHTPOJISI
yCIIEBAEMOCTH (TECTUPOBAHHUE) B AJICKTPOHHOM MH(POPMAIIMOHHO-00pa30BaTeIILHOM cpejie.

4. CopepxaHue TMCUMILIMHBI, CTPYKTYPHPOBAaHHOE 110 TeMaM C YKa3aHHeM
OTBEJEHHOI0 HA HUX KOJMYECTBA aKaJeMUYeCKUX YaCOB U BUIOB YUeOHBIX

3aHATHH

4.1. Pazngesibl JMCHHMIUIMHBI M TPYA0EMKOCTDb M0 BUAAM YUeOHBIX 3aHATHI

TemaTuueckuil NJIaH 11 04HOM GopMbI 00yUeHUsI

N3 nux, yac

a 2 2 =
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Ne HaumeHoBaHue TeMbI ss|g=z| 5| FE |88 g5
SE5|E2 g| EE |E S =
= o = o ) = = 0 =
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s = = = = o =
2 2 = = Qo
1 MeHemKMEHT: IPEIMET U 3a1a4u 4 3 2 i OK-6; OIIK-3;
U3Y4YEHHUSI IK-1; TIK-2
CyIIHOCTb, IETH U 33/1a9H OK-6; OIIK-3;
2 MEHEKMEHTA 5 4 2 212 IIK-1; I1K-2
DBOTIOINS MEHEHKMEHTA OK-6; OIIK-3;
3 6 4 4 1/1 2 TIK-1: [TK-2
[TnanupoBanue Kak QyHKIHS OK-6; OIIK-3;
4 YIPaBICHUS 6 4 2 202 2 I1K-1; ITIK-2
OyHKIUSA OpraHu3alnu B OK-6; OIIK-3;
> yIpaBICHUN > 3 2 1 2 I1K-1; ITK-2
6 | oprammamonmmns s 4 | 2 2] - o | OK6OIIKS;
yIpaBIeHUS
OK-6; OIIK-3;
7 | OyHKIMS MOTHUBAIMH B yIIPABICHUN 8 6 4 2/2 2 TIK-1: TIK-2
OK-6; OIIK-3;
8 | KoHTposb KaK QyHKIHS YIIPABICHUS 6 4 2 2/2 2 TIK-1: TIK-2
[IpuHsATHE yrpaBlIeHYECKUX OK-6; OIIK-3;
9 . 6 4 2 2/2 2
pEUIEHNI KaK MPOLECC YIIPABICHUS IK-1; TIK-2
Nudopmanys 1 KOMMYHUKAIIHS B OK-6; OIIK-3;
10 yIpaBJIeHUU > 3 2 1 2 ITK-1; TIK-2
11 Crtunp pyKOBOACTBA U KyJIbTYpa 4 2 2 i 5 OK-6; OIIK-3;
yhpaBiIeHUs IK-1; TIK-2
2| T s | s | 2| an | 2 | OKeOmes
I1K-1; I1K-2
OK-6; OIIK-3;
13 Bnacte u monutuka 8 6 4 2/2 2 TIK-1: [TK-2
OK-6; OIIK-3;
14 JIugepcTBO B OpraHU3aIiu 8 6 4 2/2 2 TIK-1: [TK-2
15 KoMMmyHuKaTHBHOE TTOBEJICHUE B 4 2 2 i 2 OK-6; OIIK-3;
OpraHu3aiuu IIK-1; TIK-2
OK-6; OIIK-3;
16 Opranu3anuoHHas KyJIbTypa 6 4 2 2/2 2 TIK-1; [TK-2
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IK3aMeH

54

HTroro

144

60 | 40 | 20/20* | 30

*6 m.u. 6 UHMepaKmueHoU (AKMuUsHolL) opme

q)OprI y‘lEﬁHbIX 3aHSATHH C HCII0JIb30BAHHEM AKTHBHBIX U HHTEPAKTUBHBIX

TeXHOJIOTHi 00yueHust

No HaumenoBanue paszienos (Tem), 6 OO6pa3zoBaTeIbHBIC TEXHOJIOTHHI Tpymnoe
KOMOPBIX UCNONb3YIOMCS AKMUBHBLE MKOCTh
U/UIU UHMEPAKMUBHDLE (dac.)
0bpazoeamenvHble MEeXHON02UU
1 Cy1mHOCTb, IETN U 33a91 [IpakTUueckoe 3aHsITHE C pelIeHuEM 7 waca
MEHEKMEHTA KENCOB, CUTYallUi
2 DBOIIONHST MEHEHDKMEHTA [IpakTrueckoe 3aHATHE C PEIICHUEM | wac
KENCOB, CUTYallui
3 [TnanupoBaHue KaK QyHKIUSL [IpakTHueckoe 3aHsITHE C pEelIEHUEM 7 waca
YIIPABJICHUS KEHCOB, CUTYyallHil
[IpakTHueckoe 3aHsITHE C peLIEHUEM
4 | dyHKUMSA OpraHU3allK B YIPaBIECHUU . . 1 gac
KEICOB, CUTyaIui
[IpakTHueckoe 3aHsITHE C peLIEHUEM
5 OYHKIMS MOTUBAIIMH B YIIPABICHUHN . . 2 Jaca
KEMCOB, CUTyaIui
[TpakTHyeckoe 3aHsATHE C PEIICHUEM
6 KonTponb kak GyHKIUS yIpaBleHus . . 2 yaca
KEICOB, CUTyaIui
7 [TpunsTHE yIpaBICHUECKUX PELICHHH [TpakTHyeckoe 3aHsATHE C pEIICHHEM 7 waca
KaK IIPOLECC YIPaBICHUS KENCOB, CUTYyalluil
8 WNudopmanus 1 KOMMYHUKAIIHS B [TpakTHyeckoe 3aHsATHE C pEIICHUEM | wac
yIpaBJICHUU KEMCOB, CUTyalui
Pecypchl, kauecTBO U 3 (HEKTUBHOCTH
[TpakTHyeckoe 3aHsATHE C pEIIeHHEM
9 ynpasieHusi. OCOOEHHOCTH . - 1 gac
. Ke¥coB, cuTyanui
pean3aluy CTPaTeryid.
[IpakTHyeckoe 3aHsATHE C pEIICHUEM
10 BnacTe 1 nonutuka . - 2 Jaca
KeicoB, cuTyanui
[TpakTHyeckoe 3aHsATHE C pelIeHUEM
11 JIupepcTBo B opranusanuu . 9 2 yaca
KeicoB, cuTyanui
[IpakTHyeckoe 3aHsATHE C pElICHUEM
12 OpranuszannoHHas KyJbTypa . . 2 yaca
KeicoB, cuTyanui
3aounas popma oOyueHust
o > « | W3 HuX, yac =
S = o s o
o S = = - =
= - S s
= N4 = « =
2L E| = o T | & & 2z
2 5| & 3| = o= | Eo S
Ne HaunMeHnoBanue TeMbl 5 g ; = = = ; = =5
= (]
S| E & % E=z | 5 & = E
= S = =] z S = =
= g | = = | 0 s S g
S < X % < =
M = [ o
MeHeKMEHT: IPeaMET U 3a/1a4u OK-6; OIIK-3;
1 7 1 1 6
W3y4YeHUS ITK-1; TIK-2
CylIHOCTb, e U 33]Ia9H OK-6; OIIK-3;
2 7 1 1/1 6
MEHEDKMEHTA IIK-1; I1K-2
3 DBOMIOLMS MEHEIKMEHTA 13 1 11 12 OK-6; OIIK-3;
I1K-1; T1K-2




4 [TnanupoBaHue Kak QyHKITHS 9 1 1 8 OK-6; OIIK-3;

YIPaBICHUS I1K-1; ITIK-2
OK-6; OIIK-3;

5 | ®yHKIMA OpraHU3aluy B YIIPABICHUH 9 1 1 8 TTK-1: TTK-2
; Cucrembl MEHEKMEHTA! . . . 6 OK-6: OTIK-3;

OpraHU3aI[IOHHBIE CTPYKTYPbI MK-1; TIK-2

yIpaBICHUS

OK-6; OIIK-3;

7 DYHKIIMS MOTUBAIMH B YIIPABICHUN 9 1 1 8 TTK-1: [TK-2
OK-6; OIIK-3;

8 Kontposb kak GyHKIMS yripaBieHus 9 1 1 8 TTK-1: TTK-2
9 [IpuHsATHE ynpaBIEHYECKUX PELICHUI 9 1 11 8 OK-6; OIIK-3;

KaK IIPOLIECC YIPABJICHUS I1K-1; I1K-2
WNudopmanys 1 KOMMYHUKAIIHS B OK-6; OIIK-3;

10 yIpaBJIe€HUU % . 1 8 ITK-1; TIK-2
Crtunp pyKOBOJACTBA U KyJIbTYypa OK-6; OIIK-3;

1 yrpaBiIeHUs ; ! 1 8 IK-1; TIK-2
2| e | | g | OK6ONKS

[K-1; TIK-2
OK-6; OIIK-3;

13 Bnacte u nmonuTuka 9 1 1/1 8 TIK-1: TIK-2
OK-6; OIIK-3;

14 JluepcTBO B OpraHu3aIuu 9 1 1/1 8 TIK-1: [TK-2
KoMmMyHHKaTHBHOE NTOBECHNUE B OK-6; OIIK-3;

15 Opra”Hu3aIuu 9 ! 1 8 I1K-1; ITIK-2
OK-6; OIIK-3;

16 OpranuzanuoHHas KyJbTypa 9 1 1/1 8 TTK-1: TTK-2

JK3aMeH
HTtoro 144 | 16 6 10/10 | 128

*6 m.u. 6 UHMePaAKMUBHOL (AKMUBHO) hopme
4.2. Copaep:xkanue TUCHUIJIMHBI, CTPYKTYPHUPOBAHHOE MO TeMaM (pa3aejam)

Tema 1 MeHea:KMeHT: peAMeT U 3a1a4M U3YYeHU s

OOmiast Teopust ymHpaBieHUs. 3aKOHOMEPHOCTH YIPABJICHUS pPA3TUYHBIMU CHCTEMaMHU.
VYrpaBieHrne COIUalIbHO-3KOHOMUYECKHUMH CUCTEeMaMH (OpraHu3auusmu). MeToooruyeckue
OCHOBBI MeHekMeHTa. llpupoma u  cocraB  (yHKiuil MeHemxmenTta. MHdpacTpykTypa
MeHeKMeHTa. HTerpalnoHHble IPOIecChl B MEHEKMEHTE.

Tema 2 CymHocCTb, IIeJIN U 321241 MEHeIKMEeHTa

[Ipeamer ympaBieHYECKOTO Tpyaa: LEId, pecypchl, PyHKINU, F3H(HEKTUBHOCTH. DBOIIOIHS
U COBpPEMEHHass MoJelb KOMIETEHTHOCTH MeHemkepa. [IpodeccrnoHalibHO-HPaBCTBEHHBIE
XapaKTepUCTUKU MEHeJKepa, poJieBas CTPYKTypa MeHemkepa. [lenoBas »THMKa M MEHEKMEHT.
ConuanbHas OTBETCTBEHHOCTh OM3Heca. [lepcoHaibHbI MEHEPKMEHT.

Tema 3 JDBoJsronyst MeHeKMEHTA

[Ipupona ympaBieHHS U HCTOPUYECKHE TEHICHIIMH €ro pa3BUTHs. YCIOBUS U (DaKTOPHI
BO3HUKHOBEHUSI MEHeKMEHTAa. OCHOBHBIE 3Tallbl U IIKOJbI IBOJIOLUU YIPABIEHYECKON MBICIH.
CoBpeMeHHbIE TEHICHIIMM pPAa3BUTUS HAyKd M TPAKTUKA MEHeKMeHTa. Pa3zHooOpasue
HAIIMOHAJBHBIX MoOJieNiell MeHeKkMeHTa. [IpoOieMbl ¥ NepCHeKTHBBl Pa3BUTHS MEHEIKMEHTa B
Poccun.

Tema 4 IlnanupoBanne Kak QyHKIUS YIIPABJICHUS

MecTto W ponb IUIAHUPOBAHMS B MEHEKMEHTE OpraHu3alud. THUIOoJOorus IUIaHOB.
Crparernyeckoe IUIAaHUPOBAHMWE, €ro CoJAepKaHWe M HpUHUMNBL. OCHOBHOW MEXaHU3M
CTPAaTErnyecKoro MiIaHupoBaHusl. Muccus u uenu oprauusauuu. TUmbl cTpaTerui.



Tema S ®yHkuus OpraHu3aluy B ynpaBJeHUH

[Tonsitue opranmsanuu. Kimaccudukanust opranuzarnuii. JKW3HEHHBIN UK OpraHU3aIiy.
Tunsl OpraHu3allMOHHBIX CUCTEM: MEXAHMCTUYECKas M OpraHuyecKas. BHYTpEHHsSS U BHEIIHSS
opraHu3anu. XapakTepUCTUKa (aKTOPOB MPSIMOIO U KOCBEHHOI'O BO3JEHCTBUS OKpYXEHHS Ha
OpraHU3alMuIo.

Tema 6 MeTon0/10rust MEHEI;KMEHTA

Merononornyeckue OCHOBbI MEHEIKMEHTA: CHCTEMHBIH, IIPOLIECCHBIM, CUTYallMOHHBII
NOAXOABl. YHpaBileHHe Kak cuctema. OCHOBHBIE JJIEMEHTBI CHCTEMBbI ynpasiieHUs. lIpuHOHAIEL
(dopMHpOBaHUS CUCTEMBI YIpaBiCHUsA. MeXaHW3M YOpaBJICHUS: KiIacCH(UKalUs MeETOIO0B
yIpaBJIeHUs, 0OCOOCHHOCTHU MX MCIIOJIb30BAHMSI B COBPEMEHHBIX OpraHU3alusiX.

Tema 7 ®yHKUMHM MOTUBAIIMU B YIIPABJIEHUH

Posb 1 cylHOCTh MOTHBALMM B NOBEACHUM 4esloBeKa. Buapl MoTuBanuu. MoTtuBanus Kak
¢byuknus meHemxkmenta. CopepxarenbHble Teopuu MoTuBauuu. llponeccyanbHble Teopuu
MOTHBAalIlMM. MexaHu3M MOTHMBAllMM M TEHACHLMHU UX PA3BUTHS B COBPEMEHHBIX OpPraHU3ALMAX.
MarepuanbHOe 1 HEMAaTEpUAIBHOE CTUMYJIMPOBaHUE TPyAa.

Tema 8 KonTpoub kak pyHKIusI ynpaBieHHUs

[Ipupona v 3HaYeHUE KOHTPOJIS B BHYTpU(DHUPMEHHOM MEHEKMEHTe. BuIbpl KOHTpOJIS B
OpraHu3anyy. XapakTepUCTHKH 3((HEKTUBHOIO YHMPABICHUYECKOro KOHTPOJsA. KOHTpOUIMHT Kak
coBpeMeHHasi (opMa KOHTPOJIS B JIJIOBBIX OpraHU3aIHsIX.

Tema 9 IlpunsTHE yNIpaBJeHYECKHUX PEIICHUH KaK NPOLECcC YIPAaBJICHUS

[Ipupona u conepxxanue. [Ipupona u cymuocts YP. Bunsl pemennii. [Iporecc pazpaboTku,
IPUHATHA U peanu3anuu Y P. MeTobl NpUHATHS PEIIEHN B MEHEIPKMEHTE OpPraHU3alnu.

Tema 10 Undopmanusi 1 KOMMYHMKALHUS B YIIPABJIeHUH

Nudpopmannonnas  cpepa  ympasieHus.  CymHocTh — koMMmyHukauuil.  IIponece
KOMMYHHUKAIMI B MeHekMeHTe. KoMMyHUKallMOHHbIE ceTH. MEXINYHOCTHbIE KOMMYHHMKAIUN B
JIenoBbIX oprann3anusax. CoBpeMeHHble CUCTEMbl HHPOPMALIMOHHOTO 00eCeueH sl yIpaBIeHusl.

Tema 11 CTniib pyKoBOACTBA M KYJIBTYpa yIPaBJIeHHS

Crunp pykoBoAcTBa. Pa3HOBUIHOCTH CTHIIEH PYKOBOACTBA. Pa3BUTHE CTUIIA MEHEI)KMEHTA.

Tema 12 MoTuBanusi ¥ pe3yJIbTATHBHOCTh OPraHU3alMu

MortuBanust: CyumiHoOCTb, 3HadyeHue. Ilonarue, Buasl U (HOPMBI  CTUMYJIUPOBAHUS.
Conepxatenbable Teopun MotuBaimu: A. Macnoy, @. I'epubepr, K. Anbaepdep, . Mak-I'perop,
. MaxkKnemnana. IlpoieccyanbHble T€OpUM MOTHBALIMM: Teopus oxkugaHuii B. Bpyma, teopus
cupaseBoctu C. Anamca, moznens Iloprepa-Jloypepa, Teopus nocraHoBku neieit J. Jlokka,
teopusi 3akperieHus (HaydeHus) b. CkuHHepa. Bo3MOXXHOCTH W OTpaHWYEHUS MPAKTUYECKOTO
IIpUMEHEHUs Teopui. Tumosormyeckas CTpyKTypa TpyaoBod MortuBauuu B.M. I'epuukosa.
[IpakTrueckoe npumeHeHue Tunosioruu B. I'epunkosa.

Tema 13 Buacre m moamTuka BilacTh M NpUHATHE YNPaBICHUECKUX PEIIEHUH B
MeHeIKMeHTe. PykoBoJIcTBO Kak (pyHKUMA MeHekMeHTa. Biacts u nonHomouusi. @opMbl BIacTu
B MEHEJIPKMEHTE.

Tema 14. JIugepcTBo B Opranu3anmuu

WuauBuayanbHble pa3iuuus: JeMOorpauuecKue XapakTepUCTUKH, KOMIETEHTHOCTb,
ncuxosiornueckue ocooeHnoctu. CamoorieHka. JIOkyc KOHTpoJib. ABTOpUTApU3M. MaKuaBeIH3M.
Opuenranus Ha noctukeHus. CKIOHHOCTBh K pucKy. Jlormatusm. CaMOMOHMTOPHHT. JInaepcTBo
KaK MOBeJIeHYECKasi KaTeropus, pa3jMyHble TEOPUM M MOJAXObl, CTHIN JuaepcTBa. Ponu nuaepa.
JlenerupoBaHue MNOJHOMOYUI M OTBETCTBEHHOCTH. IIpoOiemMbl JenernpoBaHusi MOJIHOMOYHH.
CoBpemeHHbIE OLIEHKH (peHOMEHa JTUAEPCTBA.

Tema 15 KoMMyHUKATHBHOE NOBEACHUE B OPraHU3ANNH

[lonsTe W 3HauY€HHWE KOMMYHUKAIMH. DTambl M 3JEMEHTHI Ipoliecca KOMMYHUKALIWU.
Knaccugukanus kommyHukanuii. KoMMyHUKaIlIMOHHBIE CETH.

Tema 16 OpranuzannoHHas KyJabTypa

Kynerypa opranuzaumu: npupoaa, xapakrtepuctuka. @Dakropel  (hopMupoBaHMs
OpraHu3alMOHHON KyIbTypbl. Ponp HamumonanbHoro ¢axropa B ¢gopmupoBanun OK. Tumsr OK.
KOpPIIOpaTUBHAs KYJIbTYpa: MEXaHU3M (POPMUPOBAHUS U YIIPABIECHUS PA3BUTHEM.
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5. IlepeyeHb y4eOHO-METOAMUYECKOT0 00eCIeYeHHUsI Il CAMOCTOSATEIbHOI PadoThl
00y4aroNUXCcs Mo JUCHHUILTHHE(MOIYJII0)

CamocrosarenbHass pabora oOecrneynBaeT MOATOTOBKY OOYYaroIIerocss K ayAMTOPHBIM
3aHATHSAM M KOHTPOJBHBIM MEPONPUATHAM IO M3y4aeMOW AMCHUIUIMHE. Pe3ynabTarel 3TOM
MOJTOTOBKHU MPOSIBIISIOTCS. B aKTUBHOCTH O0YYAOIIETOCs HA 3aHATUSAX M B KaYECTBE BBHIMOJIHEHHBIX
KOHTPOJbHBIX PabOT, TECTOBBIX 3a/JaHUll, CHENaHHBIX JOKIAJ0B M Jpyrux (GOpM TEKYyLIEro
KOHTPOJIS.

CamocrosarenbHas pabota no gucuuiuinae «Teopus MeHeKMEHTa» BKIIIOYAET CIEIYIOIIHe
BUJIBI IESATEILHOCTH:

- paboTa C JEKIMOHHBIM MaTepHaJIOM, MIpeIyCMaTpUBAIOIIas MPOPabOTKy KOHCIIEKTa JEKIUN

U y4eOHOH JIUTepaTyphbl;

- mnouck (mombop) M 0030p JUTEpPaTypbl, 3IEKTPOHHBIX HCTOYHHUKOB HH(POpPMALUU IO

WHJIMBHUIYaJIHHO 33/ITaHHON MpobiieMe Kypca,

- BBINIOJIHEHHUE JIOMAIITHETO 33aJaHUs K 3aHATHIO;

- BBIMOJHEHHE JOMAIlHEH KOHTPOJbHOM paboThl (pelieHue 3a/laHui, BBIIIOJIHEHUE
yIpaKHEHHH );

- HW3y4YCHHE MaTepHaja, BHIHECEHHOTO Ha CaMOCTOSTENIFHYIO MPOPa0OTKY (OTAETBHBIE TEMBI,
naparpadsr);

- TOATOTOBKA K MPAKTHYECKUM 3aHITHSIM;

- IMOATOTOBKA K KOHTPOJIbHOM padore;

- TOATOTOBKA K 3a4eTy.

No
/i Bua yueOHo-meToau4eckoro odecrnedeHust
1 OO0mme MeTOAMYECKHE PEKOMEHJAMH 10 M3YYeHHIO AUCHUIUIMHBI  «Teopus
MEHEKMEHTA JUISl 00 yJaroIIMXCsl.
2 Meroandeckue peKOMEHIAINH 10 CAMOCTOSITEIBHON paboTe 1o aucuuriuinae «Teopus
MEHEKMEHTa» TSl 00 yJaroIIIX Csl
3 | IlpumepHBbIi KOMIUIEKT 3a/laHUH U1 TEKYIIEr0 KOHTPOJIS YCIIeBaeMOCTH
4 | TunoBsIe 3a1aHUS I TECTUPOBAHUS
5 | Bommpocs! 1u1st caMOKOHTPOJISE 3HAHUIH
7 | Bonpocsl k SK3aMeHy
8 | TemaTHka KypcOBBIX paboOT

6. OueHoYHbIE CPeCTBA /ISl TEKYIEro KOHTPOJIS YCIEeBAeMOCTH U MPOMEKYTOUHOI
aTTecTanuy 00y4aromuXcs M0 JUCHUILINHE

[Topsimok, ompeaensomuii mporeaypsl OICHUBAHUS 3HAHWUW, YMEHWM, HAaBBIKOB U (WJIH)
OTIbITA IEATEIHHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIUI ONpeIenicH B
[Tonoxxenun o QopmMax, MEPUOTUYHOCTH U TOPSJIKE TEKYIIEr0 KOHTPOJS YCIEBAEMOCTH U
MIPOMEKYTOUHON aTTeCTallid OO0YyYaromuxcsi 1o o0pa3oBaTeIbHBIM TIPOrpaMMaM  BBICIIETO
obpazosanus B HOY BO «BCUDM».

7.1 IlepedyeHb KOMIETEHUMI C yKa3aHUeM 3TANOB UX (GOpMHUPOBaAHMS B MpoLecce OCBOEHUS
00pa3oBaTeJbHOM MPOrPaMMbl
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Jranbl (popMupoBaHUs KoMmeTeHunil B npouecce ocBoenusi OIIOII npsmo cBsizaHbI C
MECTOM JMCIUIUINH B 00pa3oBarenbHOM nporpamMme. Kaxplii atan (opMUpOBaHHUS KOMITETCHIINH,
XapakTepu3yeTcss ONpEeJeNeHHbIMM  3HAaHMAMH, YMEHUSMH W HaBbIKaMM U (WJIH) OIBITOM
npoeCCHOHATBHON JEesTETbHOCTH, KOTOpPHIE OLEHHBAIOTCA B IPOIECCE TEKYIIETOo KOHTPOJIS
yCIIEBAEMOCTH, MIPOMEKYTOUHOM aTTecTalK 10 JUCLUIUIMHE (TIPAKTHKE) U B MPOLIECCE UTOTOBOM
aTTeCTaLlUU.

Jucuumnza «Teopus MeHEeIKMEHTa» ABISETCS NMPOMEXYTOUHBIM 3TanoM (OpMHUPOBAHUS
kommerenimii OK-6; OIIK-3; TIK-1; IIK-2. HroroBas oreHkKa YpOBHS C(OPMHUPOBAHHOCTH
kommnereHmii OK-6; OIIK-3; T1K-1; ITK-2 onpenenseTcs B mepruoJl HTOTOBOW aTTEeCTAllUU.

B npouecce u3ydeHus: JMCUMILIMHBI, KOMIETEHUHH TaK:Ke (POPMHUPYIOTCH IOITAINHO.
OcnoBubiMU 3Tanamu popmupoBanuss OK-6; OIIK-3; I1K-1; [IK-2 npu u3yd4eHUU AUCHUILTMHBI
«Teopuss MEHEIKMEHTa» SIBISIETCA IOCIIEJOBATEIbHOE H3Y4YEHHE COJEpKATEIbHO CBSI3aHHBIX
MEeXIy co0oi TeM y4eOHBIX 3aHATHHA. M3yueHue KaKAOH TeMbl MpearnoyaraeT OBJIAJCHUE
00y4arIUMUCs HEOOXOAUMBIMHU JECKPUNTOPAMH (COCTABJISIIOIIMMH) KOMIEeTeHUUH. [ oneHku
ypOBHS C(HOPMUPOBAHHOCTH KOMIIETEHIIMM B Tmporecce u3ydyeHus aucuuiuibbel  «Teopus
MEHEPKMEHTa» TPEAYCMOTPEHO MPOBEACHUE TEKYIIEro KOHTPOJIS YCIEBAeMOCTH 10 TeMam
(paznenam) AMCUUIUIMHBL U IPOMEXKYTOYHOM aTTECTAIH 110 JUCIUIUTMHE — YK3aMEH.

7.2  Iloka3aTeqm M KpPHUTepPHH OLECHMBAHMSA KOMIETEHIMH Ha Ppa3IMYHBIX 3Tamax Mx
(opMupoBaHusi, ONUCAHHE IIKAJ OLlEHUBAHUSA

Ha sramax texyiero KOHTPOJIsl YCIIEBAEMOCTH MO AUCIHUIUIMHE TTOKA3aTeIsIMU YCIIEBAEMOCTH
SIBJISIFOTCSI PE3YJIBTAThl BBITIOJIHCHHSI TECTOB.
Kputepumn oueHKH pe3y/ibTaTOB TECTUPOBAHMS 1O AUCHUILIIHHE
«Teopusi MEHeTKMEHTA !

% BepHBIX penieHuii (0TBETOB) IIkana oueHuBaHust
80-100 5 — «OTuHO»
61-89 4 — «Xopomio»
40-60 3 — «Y IOBIETBOPHUTEIIBHOY»
0-39 2 — «HeynoBieTBOPUTETHHOY

[TokazarensiMu OLEHHMBAHUS KOMIIETCHIIMA Ha OJTale MNPOMEKYTOYHOM aTTecTaluu 10
JUCIHUIIIINHEC «Teopnﬁ MCHCDKMCHTa» ABJIAKOTCA pe3yanaTLI 06yquH51 JUCIHUIIIINHEC.

IToka3aTe/in olleHMBAaHUSI KOMIIeTEeHIIUA

OK-6

3uaer

-IIyTH ¥ CPeJCTBa MPOGECCHOHATHFHOTO CaMOCOBEPIIICHCTBOBAHUS: MPOPECCHOHANBbHBIE (OPYMBI,
KOH(EepeHIIUH, CEMUHAPhl, TPEHUHTH; MarucTparypa, acliupaHTypa);

- CHCTeMY KaTeropuii M METOJOB, HAMpaBICHHBIX Ha (OpMHpPOBaAHHE AHAIUTUYECKOTO U
JIOTHYECKOT'0 MBIIIICHHUS;

- 3AaKOHOMEPHOCTH MPOPECCHOHATHEHO-TBOPUYECKOTO U KYJIBTYPHO-HPABCTBEHHOTO PA3BUTHSIL.

Ymeer

-aHaJIN3UPOBaTh WH(OPMAIIMOHHBIE HICTOYHUKH (CalThl, POPYMBI, IEPUOTUNICCKUE U3TAHUS);

- aQHAIM3HUPOBATh KYJIbTYPHYIO, MNPO(ECCHOHAIBHYI0O W JIMYHOCTHYIO HWHQOPMALHUIO U
WCITOJIH30BAaTh €€ JJIS MOBBIIICHUS CBOCH KBAIM(DUKAIIMK U TUYHOCTHBIX KA4eCTB.

Baaneer
- HaBBIKAMH OPraHW3allMk CaMOOOpa30BaHHUs, TEXHOJOTHSIMHU MPUOOPETECHUS, WCIOJIb30BaHUS U
OOHOBJICHHSI COLIMAIBHO-KYJIBTYPHBIX, ICUXOJOTHUECKUX, TPOPECCHOHATBHBIX 3HAHHA.

OIIK-3
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3Haer
— TEOPHIO M MPAKTUKY COBPEMEHHOT'O OPTaHU3AI[MOHHOTO MPOCKTUPOBAHUS;
— TPUYUHBI MHOTOBAPUAHTHOCTH MPAKTHKH YIIPABICHUS NIEPCOHAIIOM B COBPEMCHHBIX YCIIOBHUSX.

Ymeer

— pa3pabaThiBaTh CTPATETHIO YIPABICHHS YEIOBEYCCKUMH PECypcaMH U PEaln30BbIBATH €€ B
KOHKPCTHBIX YCIIOBUAX

— NPOBOJUTH AYAWT YEIOBEYECKHX PECYpCOB OpTaHH3alUH, IPOTHO3WPOBATH M ONPENCNATH
nOTPeOHOCTH B IIEPCOHATIE.

Baaneer
— HABBIKOM pacnpeﬂeﬂeHHﬂ OTBCTCTBCHHOCTH, KOHTpOJ’IfI 1 OLICHKHU HepCOHaJIa B COOTBCTCTBUU C
00513aHHOCTIMMU.

IIK-1

3Haer
— OCHOBHBIC yIIPaBICHYECKHUE TEOPUH, MOAXO0/IbI K MOTUBAIIMU M CTUMYIUPOBAHUIO.

Ymeer

— apryMEHTHPOBAHO OTCTAMBATh YIPaBJICHUYECKUE PELICHUs, 3aMHTEPECOBBIBATh U MOTUBUPOBATH
MEepPCOHAIT;

— JIMarHOCTUPOBATh OPraHU3aLMOHHYIO KYJbTYPY, BBISBISATH €€ CUJIbHBbIE U ClIa0bleé CTOPOHBI,
pa3pabaThIBaTh MPEIJIOKEHHS TI0 €€ COBEPIICHCTBOBAHUIO.

Baaneer

— METOOaMHN CTI/IMyJ'II/IpOBaHI/IH 1 MOTUBALIUA,

— METOOaMH HpOBGI[GHI/Iﬂ ay):[HTa YCIIOBCUCCKUX peCprOB U OULCHKH 0pFaHH3aHHOHHOfI
KYJIBTYpBI.

MK-2

3Haer

— TPUPOIY JACIOBBIX U MEKIUIHOCTHBIX KOH(DIUKTOR;

— TIPUHIUIBI TOCTPOCHUS MOJIEICH MEKITMUYHOCTHBIX KOMMYHHMKAITMH B OPraHU3aIliu;

— OCHOBBI OPTaHU3AIMOHHOTO MPOCKTUPOBAHUS U IOPSIJIKA B3aUMOJICHCTBUS U MO JUHMHCHUS.

YMmeer

— UCTOJIb30BaTh I(P(HEKTUBHBIE CIIOCOOBI MUHUMM3AIIMN HETAaTHBHOTO BIIMSHUS KOH(MIUKTOB Ha
NeATeTLHOCTD TIPEATIPUSITHS,

— MOJICIUPOBATH U OIICHUBATH CHCTEMY JEJIOBBIX CBsI3€i B3aMMOOTHOIICHHI B OpraHU3alliu U €
HOopa3/iesIeHUsIX (Ha Pa3HbIX YPOBHSX).

Buaapeer
— TICUXOJIOTUYECKMMHU U TPABOBBIMU 3HAHUSAMH, UCIOJIB3YEMBIMU B pa3pelieHMH KOH(IMKTHBIX
CUTYyaLUil.

Ixana OlcHUBAHUSA, B 3ABUCUMOCTH OT YPOBHSA C(l)OpMHpOBaHHOCTI/I KOMIIeTeHLii

YpoBeHb chOpMUPOBAHHOCTH KOMIIETEHIM

«HEeTOCTATOYHBII «IOPOTOBBII» «TPOABUHYThII» «BBICOKHTI»
KowmmnereHuuu He KomnereHunu Kowmmnerenunu chopmupoanbl. | KommereHunu copMupoBaHsL.
c(hOpMHUPOBAHEL. c(OPMHPOBAHBL.

3HaHUsI OTCYTCTBYIOT,
YMEHUS 1 HABBIKK HE
c(hOpMHUPOBAHBI

CdopmupoBansl 6a30BBIE
CTPYKTYpPbI 3HAHHH.
YMenus pparMeHTapHbI
U HOCSIT
PEenpOTyKTUBHBIN
Xapakrep.
JemoncTpupyercs

3HaHUs OOLINpHEIE,
CHCTEMHBIE.

YMeHus HoCAT
PEnpOAYKTUBHBIN XapaKkTep
MPUMEHSIIOTCS K PEIICHHUIO
THIIOBBIX 3aJIaHUH.
JemoncTpupyercs
JIOCTaTOYHBIN YPOBEHb

3HaHUs TBEPABIE,
apryMeHTHPOBaHHEIE,
BCECTOPOHHHE.

VYMeHus ycreuHo npuMeHsI0TCs
K PEIIEHUIO KaK TUIOBBIX TaK U
HECTaH/IaPTHBIX TBOPUYECKUX
3aJIaHUM.

JleMoHCTpHUpYyeTCs BHICOKUI
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HU3KHUH ypOBEHb
CaMOCTOSATEIIBHOCTH
MIPAKTUYECKOTO HaBBIKA.

CaMOCTOSTEITbHOCTH
YCTOWYHBOTO MPAKTUIECKOTO
HaBBIKA.

YPOBEHb CaMOCTOATCIIBHOCTH,
BBICOKasA aJallTUBHOCTH
IMPaKTUYCCKOI'o0 HaBbIKa

Onucanne KPpUTEpPpUEB ONCHUBAHUA

OO0yuaromuiics
JIEMOHCTPUPYET:

- CYIIECTBEHHBIE TIPOOEITBI
B 3HAHUAX Y4eOHOTO
marepuarna;

- IOIyCKAIOTCS
MPUHIUITAAIbHBIC OI_HI/I6KI/I
IpHU OTBETEC HAa OCHOBHBIC
BOTIPOCHI OmeTa,
OTCYTCTBYET 3HAHUC U
ITOHUMaHHUE OCHOBHBIX
MOHATHH U KaTeropuii;

- HeTIOHMMAaHHUE CYITHOCTH
JIOTIOJTHUTETBHBIX
BOIIPOCOB B paMKax
3aJaHHi OueTa;

- OTCYTCTBUC YMCHMUS
BBIMNOJIHATH NPAKTUICCKUEC
3aIaHus,
peyCMOTPEHHbBIC
[IpOrpaMMOi JUCIUIUINHBL
- OTCYTCTBHE TOTOBHOCTHU
(ciocoOHOCTH) K
JCKYCCHH U HU3KYIO
CTETIeHb KOHTAKTHOCTH.

OO0y4aromuiics
JIEMOHCTPUPYET:

- 3HAHMSA
TEOPETUYECKOTO
MaTepHana,;

- HETNIOJIHBIE OTBETHI HA
OCHOBHBIE BOIIPOCHI,
OIIIMOKHU B OTBETE,
HEIOCTaTOYHOE
MMOHUMAaHHE CYITHOCTH
U3JaraeéMbIX BOIIPOCOB;
- HEYBEpCHHBIC U
HETOYHbIC OTBETHI Ha
JIOTIOJTHUTENbHBIE
BOIIPOCHI.

- HEeIOCTaTOYHOE
BIIaJICHUE JIUTEPATYPOH,
PEKOMEH/1I0BAHHOU
IIPOrpaMMon
JICLUIIIMHBI;

- yMeHue, 6e3 rpyobIx
OIMOOK, pemaTh
MPaKTUYECKUE 3a0aHMs,
KOTOpBIE CIEIYET
BBITIOJTHUTD.

OOyyarouuiicst JeMOHCTPUPYET:
- 3HAHWE U IIOHUMaHNe
OCHOBHBIX BOIIPOCOB
KOHTPOJIPYEMOro o0beMa
MPOrPaMMHOI0 MaTepHaa;

- TBEPAbIC 3HAHUA
TEOPETHYECKOro Marepuara.
-CIIOCOOHOCTh YCTaHABJINBATH U
OOBSICHSTE CBSI3b IIpaKTUKU U
TCOPUHU, BBIABIIATH
MPOTUBOPEYHS, TPOOIEMBI U
TEHJICHIINH PA3BUTHS;

- IPaBWJIbHbBIC M KOHKPETHBIC,
0e3 rpyObIX OMIMOOK, OTBETHI Ha
MOCTaBJICHHBIEC BOIIPOCHI;

- YMEHHE pelaTh NpakKTHYecKue
3aJJaHusl, KOTOPBIE CIIEyeT
BBIITOJIHUTD.

- BJIaJICHUE OCHOBHOH
JIUTEPaTypoil,
PEKOMEHI0BAaHHOU IIPOrpaMMOil
JCIUTUINHBI;

- HAJIMYUE COOCTBEHHON
000CHOBAHHON MO3UIIAH TI0
00Cy»X/TaeMBIM BOIIPOCAM.
Bo3MOXHBI HE3HAUUTENBHBIE
OTOBOPKH M HETOYHOCTH B
PacKpbITUH OT/EIBHBIX
TIOJIO’KEHHUH BOTIPOCOB OmileTa,
NPUCYTCTBYET HEYBEPEHHOCTD B
OTBETax Ha JIOTOJIHUTEIbHbIE
BOITPOCHL.

OOy4arouuiics IeMOHCTPUPYET:

- riryOOKHEe, BCECTOPOHHUE H
apryMCHTHPOBAHHbBIC 3HAHUS
MPOrpaMMHOTO MaTepHuaa;

- IIOJTHOC TIOHMMAaHUEC CYIIHOCTH
1 B3aUMOCBA3U
paccMaTpuBaeMBbIX TPOIIECCOB U
SIBJICHUM, TOUHOE 3HAHUE
OCHOBHBIX HOHHTHﬁ, B paMKax
00CcyXTaeMBbIX 3aaHHUIA;

- CITOCOOHOCTH YCTaHABIMBATH U
OOBSICHATD CBSI3b MPAKTHKH U
TCOPHH,

- JIOTUYECKH
MocJieI0BaTEbHBIE,
coJiep)KaTenbHbIe, KOHKPETHBIC
1 UCUCPIIBIBAIOIINUE OTBETHI HA
BCE 3aJaHus OMIIeTa, a TAK¥Ke
JOTIOJTHUTCIIbHBIC BOIIPOCHI
9K3aMEeHaToPa;

- YMEHHE peuiaTh
MIPaKTHIECKUE 3a/1aHHs.

- ¢cBOOOHOE HCITOJIE30BAHHUE B
OTBETaxX Ha BOIIPOCHI
MaTepHaIOB PEKOMEHI0BAaHHOM
OCHOBHOH M JOIOJIHUTEJILHOMN
JUTEPATYPHL.

Onenka
«HEYIO0BJIETBOPUTECIbHO»

Onenka
«YAOBJICTBOPUTECJIBbHO»

Onenka
«Xopouio»

Onenka
«OTJIUYHO»

OueHOYHBIH JIUCT Pe3yJIbTATOB 00Y4YeHHs M0 TUCHUILINHE

Ko xommeTenINm

YpoBeHb cHOPMUPOBAHHOCTH KOMIIETCHIIMM Ha
JAHHOM JTare / OI[eHKa

OK-6

OIIK-3

I1K-1

I1K-2

O11eHKa 10 JUCLIUILINHE

Ouenka 10 JUCIUIUINHE

3aKpPCIJICHHBIX

3aBUCUT

OT YpOBHs

c(OPMUPOBAHHOCTH  KOMITETEHITUH,
32 JUCIUIUIMHOW ¥ TPEACTaBIsseT Cco0OH cpeaHee apupMETHYECKOE OT

BBICTABJICHHBIX OIICHOK IO OTACJIbHBIM pPC3YyJIbTaTaM 06y11eH1/1;1 (3HaHI/I$I, YMCHHA, HaBBIKI/I).
OHeHKa «OTJIMYHO» BBICTABJISICTCS, €CJIUM CPEAHCEC apI/I(l)MeTI/I‘IeCKOC HaXOoIUTCsA B MHTCpPBAJIC

ot 4,5 mo 5,0.

OHGHKa «XOpOIIO» BBICTABIACTCA, €CIIU CPEAHEC apI/I(bMCTI/I‘ICCKOG HAaxXOoJUTCs B HUHTCPBAJIC

ot 3,5 no 4,4.

14




OreHKa «yJOBJIETBOPUTEILHOY BBICTABIISICTCS, €CIIHM CpeIHee apuPMETHIECKOe HAXOAUTCS B
HMHTEepBae ot 2,5 1o 3,4.

OreHKa «HEYIOBICTBOPUTEIHLHOY BBICTABISICTCS, €CIIU CpeaHee apuPMEeTHIECKOe HAXOTUTCS
B uHTepBajue ot 0 10 2,4.

7.3  TunoBble KOHTPOJIbHbIE 32aHUS WM HHble MATePHAJIbl, HeOOX0AUMbIE I/l OLEeHKH
3HAHUI, YMEHUI U HABBIKOB U (WJIN) ONBITA AeSITEJIbHOCTH, XaPAKTEPHU3YIOIIUX ITAMNBI
(opMupoBanus KOMIETEHIHA

s IIpuMepHBIH KOMIJIEKT 3aJaHUH IS TEKYIIEr0 KOHTPOJIsI YCIIeBAEMOCTH
Tunospie NpakTHYeCKUe 3a1aHUS
Keiic 1.
CBoa 3ax0HOB XamMmypanu

HekoTopsie 3aKk0HBI MyApEHIIIero NpaBUTENs APEBHOCTH MOYUUTENbHBI ISl IOTOMKOB. Tak,
CBOJI 3aKOHOB XaMMypalM HE€ TOJbKO PETyJHUpOBal NPABOBbIE OCHOBBI JKM3HU TpaxJaH, HO U
SBJISIJICSL CBUETEILCTBOM BO3HMKHOBEHUS MEPBBIX 3a4aTKOB yrpaBieHUs. CoriacHo CBOJY 3THUX
3aKOHOB, POJMUTENM MOINIM MPOJABaTh NETEH, €ClIM K TOMY MX MpHUHYXAajda HUuera. Eciam
3aMY’KHIOIO KEHIIMHY OOHapyXMBaJIM C JIOOOBHUKOM, TO €€ Opocaiu B BOJYy; a Ha HEBEPHOIO
MyXa MOXXHO OBUIO TOJIBKO >KaJoOBaThCsl B CyA. 3a HECHpPaBeAJIUBOEC OOBHHEHHE KIIEBETHHK
HaKa3bIBaJICs MO CyAy OOCTPHKEHHEM BUCOYHBIX BOJIOC. 32 yOUICTBO My’Ka BUHOBHUILY Ca)Kajlk Ha
KOJI, 32 3JI0CIIOBUE HA POJUTEINEH OTpe3at sA3bIK, 32 TOOOU — OTpyOaIu pyKy.

My HUYero He Mnojiaydana U3 MPHUIAHHOIO IMOKOMHOW KEHbl — OHO INPUHAJUIEKAIO JETSAM.
HanpoTus, BaoBe Bo3Bpamiaiu €€ NpUIaHOe U MOJApKU MY’Ka, OHA I0JIb30Bajach OCTABJIEHHBIM
UMYIIECTBOM COBMECTHO C JeThbMH. HauaabHUKHM 3a IPUTECHEHUE COJIJAT MOABEPrajllch CMEPTHOM
Ka3HU. 32 BOPOBCTBO MoJlarajach CMepTHas Ka3Hb, 32 Kpaxy CO B3JIOMOM rpaluTens yOuBaiu y
CTEHBI JOMa M 3aKambIBalIu Ha MecTe. K BOpy npupaBHMBAJICS MPOJABLUINI NOTEPSHHYIO BEIllb, a
TaKke e€ MOKyIarelb, He JOKa3aBUIUM, YTO OH KyIIWJI HE 3aBEJAOMO KpaJeHoe. XUpypr, cleJaBIIni
yIayHyI0 OIepaliio 3HATHOMY 4esIoBeKy, nmosydan 10 cukieit, mpoctoMy — 5, HO 3a HEyJAauHYIO
JUIIAICS pyK. APXHUTEKTOpa BO3HATPaXKIalld COOOpPAa3HO BENMYMHE MOCTPONKH, MO MEpKe 3a
KOKAYI0 €IUMHUIly HpocTpaHcTBa. Ecium gom oOpymwmres M 3aJaBUT XO35IMHA, APXUTEKTOP
MoJIBepraercsi Ka3HHM;, ecilu MorubaeT ChIH XO35MHA, Ka3HAT CblHA apxuTtekTopa. B cmyuae
3aMEUYEHHBIX MOIPEUIHOCTEN MOCTPORKH PEMOHT MPOU3BOJAUTCS APXUTEKTOPOM.

Te xe MpUHIMUMBI JEHCTBYIOT B OTHOLIEHUM KOPAOENBIIMKOB U MpPEICTaBUTENEH APYTrux
npodeccuii. Koneke 3akoHoB XaMMypanu paccMaTpUBaeT MPOCTYNKU HCKIIOYUTEIBHO C TOYKH
3peHusl MaTepUualbHOIO Bpela JUIsl JMYHOCTH WM OMAcCHOCTH JUIsl rocynapcTBa U obmiectBa. OH
rapaHTUpyeT MpaBa BCEM 3aMYXHHMM JKCHIIMHAM Ha JMYHYIO O€30MacHOCTh, B HEM MOJIHOCTHIO
OTCYTCTBYET MNpPaBUIO POAOBON MecTH. [loaTOMy cumTaercs, 4To 3aKOHbI XaMMypald BIEPBbIC
CO3J1aJIM TMPABWJIBHO OPraHU30BaHHOE KYJIbTYpHOE IOCYIapCTBO, KOTOPOE B3sUI0 Ha ceOs 3alluTy
NOJUTAaHHBIX U OTMILIEHUE YOUilliam.

Bonpocs! 1i1s1 padoThI ¢ Kelcom

1. Kakoii ympaBiieHYeCKOW pPEBOJIOLUUU CIIOCOOCTBOBAJIO CO3JaHME CBOJA 3aKOHOB
Xammypanu?

2. Kaxoii BkiaJ BHecsa pa3paboTka cBoJa 3aKOHOB XaMMYpary B pa3BUTHE MEHEKMEHTA?

3. Uem pa3nuyaauch MO3UTHBHbIE U HETaTHBHbIE CAaHKIUM y XaMMyparnu, ObUla JIH MEXIY
HUMU CUMMETpHs?

4. Kak ocyIecTBIIAIOCH CTUMYJIMPOBAHUE TPYIa U KOHTPOJIb 38 KAUECTBOM MPOIYKIINN?

5. YTo MemaeT UCIoJib30BaTh HEKOTOPBIE 3aKOHBI XaMMYypPaIu CEeroaHs?

2 . .
OueHouHBIE MaTepHasbl B HOJIHOM 00beMe pa3paboTaHbl M YTBEPIKACHBI KadeIpoii, pealu3yromel JaHHyo
JUCLHUIUINHY, SBISAIOTCS cocTaBHO yacThio OITOII.
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Keiic 2.
Ikosa ynnoBHMKOB B /IpeBHeM Erunre

B Jlpesnem Erunre npu aope (apaoHa CymecTBOBAIM LIKOJBI MOATOTOBKH YHHOBHUKOB.
Mornoibie JTt0/I1, TOTOBSIINE ce0s K YIpaBIeHYECKOW Kapbepe, MPaKTUKOBAINCH B MEPENHUCHIBAHUH
pPa3IUYHBIX JI€JOBBIX OymMar M COYMHEHMH, IMPOCIABISIBIIMX IPEUMYIIECTBA TAKOW Kapbephl.
CrnaBociioBue YHHOBHHUKA Pa3BOPAYMBAIIOCH HA (POHE MpUHMKEHUS Ipyrux npodeccuii. B omHom u3
counHeHuil aBrop nuieT: «['0BOpAT MHE, 4YTO Thl Opocaellb KHHUIHM, Npenaélibcsl TaHLaM,
oOpaiiaenib JUIO K CEIbCKOMY XO3SHCTBY, a HE K CJIOBY OokbeMy. Heyxenu Thl HE MOMHUIIb
MOJIOKEHUST 3eMJlefieNiblla BO BpeMs >KaTBbl? UepBU BOPYIOT IOJOBUHY 3€pHA, THUIIONOTAMBbI
MOXKHUPAIOT APYTYIO, MBIIIM YMHOXKAIOTCS B TIOJIE. .. ».

B cnemyromem TekcTe OMUCHIBAIOTCS 3J0KIIOUEHUs oduuepa. «Y HEro MHOXKECTBO
HenpusTHocTel. C 1eTCTBa NPUBOJAT €ro, 4ToOkI 3anepeTs B kazapMy. O0paTu cep/ie TBOE, 4TOObI
cAenaThCs MUCLOM, Thl Oynellb YHpPaBATh JIOAbMU». BpicMenBaHME pa3inyHbIX Ipodeccuil B
yroay KaHIEISIPCKOW CIy)kOe SBJISUIOCH JICWCTBEHHBIM MPUEMOM BOCHHUTAHHUS —OyTyIIUX
YMHOBHUKOB. Kpome TpakTaroB, BOCXBAJIAIOIIMX YUHOBHYIO Npodeccuto, Oyayliue eruneTcKkue
YIOPABJICHIIbl YIPAXKHSUIUCh B JUTEPATYPHOM COYMHUTEILCTBE. OHU MHUCAIN LAPSM OJIbl, JIEJIOBBIC
MUCbMa W OTYETHI, MPHUBETCTBEHHBIE TIOCIAHUS, BBITOBOPHI MO CIyK0e, >KaJoObl, MPHUKA3BI,
MPOU3BOIMINA PA3NIUYHBIC BBIUMCICHUS, HANpUMEp, MPH CHAOKEHWW BOWCKA WM Ha3HAYCHUU
pabouux nmst Bo3BeneHus odenucka. Oco00 MIKOIBHBIE YUUTEIS CICIUIN 32 MOPAIbHBIM OOJIMKOM
Oyaymux 4yuHOBHUKOB. IIpodeccusi, KoTopyro OHM TojdydaT B OyayiieMm, OOS3bIBAIOT FOHOLICH
BECTH JIOCTOMHBINA 00pa3 Ku3HU. Masio ymeTh urparh Ha (pieiTe, YuTaTh HApacleB MO/ MCaIThIPh
WM MEeTh MO0Jl aKKOMIIAHEMEHT TyCJIeil.

Hano emé ymersr 3actaButh ceOsi HE JAelaTh TOro, 4yTo TeOe OOJbIIE BCErO HpPABUTCH,
HanpuMep, NUTh NMUBO WM BHHO. bynyline YMHOBHUKU JOJKHBI OBLTM B COBEPIICHCTBE 3HATH
MIPHUIBOPHBIN U CITY>)KEOHBIA PUTYyall: KOMY M KaKWe 3HaKH MPUBETCTBHS OKa3bIBaTh, KAK U B KAKOM
TOHE pPa3rOBAPUBATH C JULAMHU OJHOIO PaHra, BbILIE- M HMKECTOSALIMMHU, OT KOTO M 4Yepe3 KOro
NPUHUMATh NHCbMEHHBIE JTOKJIAAB. Y IIKOISAPOB (HhOPMHUpPOBAACh CBOSI CYOKYJIbTypa, OOblYau H
TpalulUH, CYIIECTBOBAIO 0CO00O€ YMHOBHOE OCTPOYMHE, HEMOHSATHOE MPEACTaBUTENSIM APYTUX
npodeccuit. MHOTO BpeMEHHU yIeNsIoCh pUTOPHUKE, HATMCAHUIO THMHOB, YTEHHUIO PA3IUYHOTO POJa
«HACTaBJIEHUI», «10ydyeHui» u TpakraroB. Hanpumep, «HactaBnenus [Itaxorna» win «lloydyenus
AmMenemxerta [» uMTanuch M MEPENUCHIBAINCH B IIKOJAX B TEUEHHWE MHOTUX BEKOB. UMHOBHUK
JPEBHOCTH — 9TO, KaK IMPaBUJIO, YEJIOBEK YYEHBIA, BOCIHUTAHHBIM, OOpa3oBaHHBIN. 3aHUMAasCh
BOIIPOCAMM XOPOLIETO TOHA KaK 3HaKa MPUHAIJIEKHOCTH K BBICHIEMY KJIACCY, LIKOJISIPHI MHOTO
BPEMEHH IMOCBSIIAIN PETUTHO3HBIM U 3THYECKUM MPoOIeMaM.

Onu obcyxaanu mpoOieMbl O1aroycTpoHCTBa TrocylapcTBa M OOIIECTBA, SKOHOMHOTO
BEJICHUS] XO35MCTBA, CIPaBEAJUBOTO OTHOLIEHUS K HHM3IIMM KJaccaMm, MpeJoTBpalieHUs
HEJIOBOJIbCTBA W COLMAJIBHOTO HANPSIKEHUs, 3aKOHOBEJEHUS U MPAKTHUYECKOW aCTPOHOMHH.
Mynpble HaCTaBHUKU YUY UX, KaK JIep’KaTh ceOsi B oOLIecTBe MyapeHiuX Jitoe, B rocTsx, B
CeéMbe, C MOAYMHEHHBIMHU, C HAayadbCTBOM. IIIKONBI YMHOBHMKOB Ha3bIBATUCH «JOMaMHU YUYEHUS
nucanuioy. [lomacte Tyma ObLIO 3aBETHOM MEUTOW MpelCcTaBUTENEeH cpeaHero kiacca. Hayuntees
rpaMoTe O3Ha4yalo BBIOMTHCS B moau. B «HacraBnenuwsix [lyay», €rumeTrckoro Trpa)JIaHUHA,
YCTPOMBILIETO CBOEro chiHa [Inonu B MpHUABOPHYIO LIKONY, TOBOpUTCS: «HeTr HU4Yero Bblllle KHMT.
Kak B Boze mnaBail B KHMrax — Thl HaWJI€UIb B HUX HACTaBJICHUE: €CIU IUCEL HAXOAUTCS MpU
JBOpe, OH He Oyner HUIUM. 1 He 3HaI OPYrod JOJKHOCTH, KOTOpas Morja Obl JaTh MOBOJ K
noI00HOMY HM3PEUEHUI0, MOATOMY BHYIIA0 TeOe JIOOUTh KHUTHM KaK POJHYIO MaTh M H3Jararo
nepe To0oi Bce mpeumyiecTBa. OHM BbIIIE BCEX JPYIMX TOJKHOCTEH: HET Ha 3€MJle HUYEro
BbIle nx». CoBeTHUK (papaoHa msaTol AuHacTuu [ITaxoTn 3aBeman cBoeMy MOTOMCTBY CJIEIOBATh
€ro >KM3HEHHOMY NpHUMEpPY M HACTaBJICHUAM, oOelast 3a 3TO CIOKONHYIO XKU3Hb, OJIECTALIYIO
Kapbepy, J0OpYIO ClIaBy U MaMsTh, TOJITOJETHE, KOTOPOE A erunTssHUHA cocTaBisio 110 net. On
nucai: «Eciu Thl BO3BBICWIICS W3 HUYTOXKECTBA MITH paz0oraren rmocie 6eHOCTH, He TIPEBO3HOCHUCH
Y HE HACWJIbHMYAM, MOJIarasch Ha CBOM COKpPOBHUIIA. |'HM CHMHY mepe] HayalbCTBOM, TOTAa TBOH
oM Oyzner B TOpsAKe, a TBOE JKAJOBaHME B HCHPABHOCTH. [IIOXO TOMy, KTO MPOTUBUTCS
HAYaJIbHUKY, HO JIETKO KUTh, KOI/Ia OH OJaroBosiuT. MyJpell ChIT TeM, 4TO OH 3HaeT. Xopouias
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peYb BBILIE APArOLEHHBIX KaMHEW. byb BHUMAaTeNeH K TOMy, 4YTO roBopuilb. IIoBTOpsi ¢i10BO 3a
CJIOBOM, HE IIPOITYCKasi, HE 3aMEHs OJHO CIIOBO APYTHUM.

Bomnpoce! 1151 padoTsl ¢ Keilicom

1. Uto u3y4anoch B IPEBHEETUTIETCKON IITKOJIE YNHOBHUKOB?

2. Uem oTinyaeTcsi Kpyr HHTEPECOB U 00yueHus Oynymux yrpasienies B J{peBHem Erunte
OT TOTO, YTO U3YYAIOT HBIHEIIHUE YITPABJICHIIBI B IIKOJIAaX Ou3Heca?

3. PaznuuaroTcs M CTaTyChl yIpaBieHIa B IpeBHUE BpeMeHa u ceroans? Ecnu na, To uém?

Keiic 3.
IIpaBujia 3KOHOMUU ABUKEHUI

«Oreny HayyHOro MeHekMeHTa» Ppenepuk Teislop HauMHAI CBOIO Kapbepy IPOCTHIM
pabounm. B mporecce paboTbl OH 3aMEeTHJ, YTO JUIsl Pa3HbIX BUAOB JI€ATEIbHOCTH OIBITHBIE
paboune MCMONB3YIOT pa3Hble CUCTEMbI omepaiuid. Yxe Torna Telsnop 3amHTepecoBalcs 3TUM
SBJICHUEM M T1037Ke TIATEJIbHO HCCIIe0Bal IBUKEHUS paboyuX.

HNmenHo onTuMuzanusi paboyMX JBHKEHUH M HCIOJIB30BaHME YCOBEPIIEHCTBOBAHHBIX
UHCTPYMEHTOB TMO3BOJIMIM Teislopy pe3Ko NOJHATh HPOU3BOAUTENBHOCTh Tpylda Ha CBOEM
npeanpustuu.  Pansd Y. bepuc, nepepaboraB mnepBoHauanbHble «lIpaBuia uenoBedecKHux
nBrKeHU» ['mnbpera, npeasioxkui ciaeayroe TPUHIUIBI SKOHOMUYHOCTH JIBMKeHui. 1. PaboTa
JIOJDKHA PaBHOMEPHO PACHPEIENsAThCS MEXIy O0eMMH pyKaMH Tak, 4TOObl OHM HaYMHAIM U
3aKaH4YMBaJIM CBOIO pabOTy OJHOBPEMEHHO. 2. 3a UCKIIOYEHHUEM IEPUOJIOB OT/bIXa, 00€ PyKH HE
JOJDKHBI  Oe3fieiicTBOoBaTh B OAHO U TO k€ Bpems. 3. JIBIKEHUS pPYK JOJDKHBI OBITH
CUMMETPHUYHBIMH, HO B IIPOTUBOIIOJIOKHBIX HaNpaBleHusX. 4. Hamo mpuMeHsaTh Hanbosee mpocThie
dopmbl IBMKEHUS pyK U Tena. 5. CienyeT MakCUMallbHO HCIOJIBb30BaTh MEXaHUYECKUH MOMEHT,
oOpa3yeMblil IBHKEHUSIMU Teula. 6. POBHBIE U TUIaBHbBIE IBUKEHUS BBI3bIBAIOT MEHBILYIO YCTAIOCTb.
Hx cnepyeT mpeamnoyuTaTbh OTPBIBUCTBIM ABM)KEHHSAM C YaCTBIMM OCTAHOBKAMHU M M3MEHEHMSIMU
HalpaBJeHUs JBWXKEHMA. 7. bamnucTudeckue [BHKEHHUS Jierde, ObICTpee M TOYHEE, YEM
CEp)KaHHbIE WIM KOHTpoiupyemble. [Ipumep OamnucTHUecKOro ABMIKEHHMsSI — yaap KIIFOIIKOH
rodb(a win 3a0WBaHUE TBO3JS; MPUMEP KOHTPOJIUPYEMOTO — TMPOLECC MUCAHUSA (MYCKYIIBI
OO0JIBIIOrO U IPYTUX MaJbLEB IPOTHBONOCTABIEHBI APYT Apyry). 8. Pabora noskHa ObITh HallaXKeHa
TakK, YTOOBI 00eCTIeYNBAIICS JETKUIA U €CTECTBEHHBIA PUTM JIBHKEHUS. IHCTPYMEHTBI JOIKHBI OBITH
pacroyio’keHbl B IpeAesaX €CTECTBEHHOW J0CSIraeMocTH, TO €CThb Tak, 4ToObl paboTa
OCYILECTBIISUIACH C TOMOIIBIO HAaUMEHEEe CIIOKHBIX JABWXKEHHH. 9. JIoIKHO OBITH HaJexaliee
ocgernienue. 10. Brpicota pabouero mecra W CHACHBS AOHKHA IO3BOJUTH pabovyeMy NPHUHSITH
y100HYIO 103y U AaTh €My BO3MOXKHOCTb CTOSITh MJIM CHIETH MO kenanuto. 11. He cnenyer nenarsb
pyKamH TO, 4YTO MOKET OBITh CIEJIaHO C MOMOIIBIO 32)KMMOB WUJIU IPUCIIOCOOJIEHUH, TPUBOJUMBIX B
nBMKeHue Horoil. 12. Tam, rae BO3MOXKHO, ClelyeT HCIOJb30BaTh COYETaHUE JABYX WM Oolee
UHCTPYMEHTOB.

Bonpocs 1151 pa6oTsl ¢ Kelicom

1. Kak BBl OTHOCHTECH K TaKkOMY TIIATEJIbHOMY KOHTPOJIIO M PETJIaMEHTY JBHKEHUI
pabouero? He MokeT 11 3TO OBITH B HEKOTOPBIX CIy4asX MPUUUHOMN JEMOTHUBALUU paOOTHUKA?

2. K xakomy TUIly JIBM)KEHUH — OaNTMCTUYECKOMY WIJIM KOHTPOJIMPYEMOMY — OTHOCSTCS:
KJIaJIKa KUPIHUYa, KOTIaHUE JIONATO!, IEPEHOC TSKECTE!, IepeBo3Ka rpyKEHON TauKu?

3. B kakom mnopsaake (mpenene JI0CAraéMOCTH) Ha CTOJIe YYEHOrO JOJKHBI OBITh
pacmnojiokeHbl mucyas Oymara ajisi 3aMETOK, aBTOpYYKa, KHUTHM, HOXKHMIIBI, KJ€H, HacToJIbHas
nammna?

4. Kakue nBuykeHus paOouero ciaeayeT Ha3blBaThb €CTECTBEHHBIMU: PYKH JBUTAIOTCS B
pa3sHBIX HANpPaBJICHMAX; PYKH [BUTAIOTCS B OJHOM HANpPAaBIEHUU C Pa3HOH CKOPOCTHIO;
IPOTUBOIOJIOXKHOE U CUMMETPUYHOE JIBHIKEHHUE?

Keiic 4.
PecTpuKUIMOHU3M MO-PYCCKH
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OpnHOM M3 caMbIX BaXKHBIX NMPOOJEM, BO3HUKAIOLIEH IMEpel COLMOJOTrMel MEHEIKMEHTA,
ABJISIETCS PECTPUKLMOHU3M — CO3HATEIbHOE OrPAHWYEHUE HOPMBI BbIPAOOTKU. Perienue 3TOM
npoOJIeMbl MMO3BOJIUT OTBETUTh HA OAWH M3 LEHTPAJIBHBIX BOIPOCOB YIPABICHUS: MOYEMY JIIOJIU
MOTYT (IO CBOeW KBaTU(PHUKAIIMA, YMCTBEHHBIM M (DH3WYECKHM CIIOCOOHOCTSIM), HO HE XOTST
(HM3Kasi 3aMHTEPECOBAaHHOCTh, OTCYTCTBUE MOTHUBALUH) YPPEKTUBHO TpyAuThecsa. Hax pemenuem
3aauu paboTaau He TONbKO 3apyoexknbie (D. Teinop, D. Maiio), Ho u oTedecTBeHHBIE (A. ['acTeB,
A. XKypasckuii) yuéHsle.

Tetinop Ha3bIBaI PECTPUKIIMOHU3M «pabOTON C Mpoxyaiei». @eHOMEH PECTPUKIIMOHU3MA
TECHO CBSI3aH C TPYMIOBBIM IOBEJACHUEM M COCTOUT B TOM, YTO paboyHue MOTYT, HO MO T€M WIH
MHBIM IPUYMHAM HE BBIOJIHIIOT O(UIIMaTbHbIe HOPMBI. B IpuCyTCTBHM MacTepa OHU JENaroT BUL,
YTO YCWJIEHHO TPYIATCS, a CTOMT €My YAaJIMThCs, KaKk OHM IpekpamiaroT padortars. Pabora c
NpoXJaalel OCHOBBIBACTCA Ha TNPUPOAHOM CKIOHHOCTH JitoJedl obseryath cebe pabory,
CTPEMJICHUH 3aTpauMBaTh Kak MOXXHO MEHbIIE (PU3NYECKUX YCUIIUI, 10 BO3MOXKHOCTH 3KOHOMUTh
ux. Pycckuil yuénslil u npaktuk ynpasinenus A. ['actes, paboraBimii 1 B Poccun, u 3a pyoexom,
MOJIyYMJI BO3MOXKHOCTh CPABHUTH JIBa BapHaHTa PECTPUKLMOHU3MA — PYCCKUN U 3apyOexHbiid. OH
yJeNua AOCTaTOYHO BHUMAHUS CPaBHEHHIO ATOro (heHOMEeHa B pa3HbIX KyibTypax. OcoOeHHOCTh
POCCHUICKOT0 PECTPUKLIMOHU3MA KOPEHUTCS B YepTax HALMOHAJIBHOM KYJIbTYPbl M HAIIMOHAJIBHOTO
Xapakrepa.

["acteB mucan: «3amagHoeBponeiickuii paboumnii 1 aMeprUKaHCKUI OTINYAIOTCS OT PYCCKOTO
TEM, YTO PYyCCKHI Oepércst 3a paboTy OUeHb ropsv0, HO OBICTPO OCTHIBAET, 3aIaJHOEBPONEHCKUI
paboTaeT Ha BCEM MPOTSHKEHHMH pabovero BpeMEHH POBHO M ckopee pycckoro. Eciau Obl Mbl
HOMpPOOOBAIM M3MEPUTh MYJIbC PYCCKOro pabodero B caMOM Hadaje padoThl WM KaKUM-HHOYIb
WHCTPYMEHTOM TIPOBEPHIIM NPUIMB KPOBH, TO MbI ObI YBHJIENIH, YTO B CAMOM Hadaje paboThI ero
OpraHu3M cpa3y HauuMHaeT OyHTOBaTh, M, MOHSATHO, YTO TAKOM paOOTHMK JOJKEH OYEHb CKOPO
«CIIaTh»; OH OYE€Hb OBICTPO CTAHOBUTCS HEPBHBIM; OH OYEHb OBICTPO MOKET Pa30yapoBaThCS — MPU
nepBoil ke Heynaue. Bcé ckopocTHOe HMCKycCTBO paOouero B TOM M COCTOUT, UYTO OH JOJIKEH
BXOJMThH B pabOTy, KaK IMOCTEIIEHHO BKIIIOYAEMbI MOTOD, a MIOTOM YK€ padoTaTh MO BO3MOKHOCTH
poBHee... MOXHO yIUBIATBCA TOMY, Kak B 3amafgHod EBpome B cTpamiHyro xkapy paboraer
3eMJIEKON WJIM KaMEHIIUK U HE ITOTEET; PyCCKUI ke pabounii Mpeke BCEro BCIOTEET, a IOTOM yXkKe
HayMHAET paboTaTh OYEHb MEJICHHBIM Temmom» [7, C. 127].

["acTeB ceroBal, YTO «B MacTEpPCKUX M Ha 3aBOJIaX OYEHb paclpocTpaHEH 0ObIYail BO BpeMs
paboThl 4YTO-HMOYIb K€BaTh, NUTh 4Yail U KypuTh... Ha paGouem MmecTe NOSBISAIOTCS KPYXKKH,
CTaKaHbl, XJ1e0, KPOIIKKU U HapymaeTcs nopsaaok» [7, C. 132—133]. Otciona U HEpAIUTUBOCTH BO
BcEM. Y Hac enl € coxpaHseTcs NpuBbIUKa, numer ['actes, B paboTe OTPBIBATHCS Ui IPYTUX A€,
TOPSIYUTBCS, €CJIM BEllb CJeflaHa HENpPaBUJIbHO, OBICTPO paccTpamBaThbCcs M MPOAOIDKATH C
HCIIOPYEHHBIM HACTpOEHHEM TyOuTh paboTy u jgainbiie. [[pyroit BpeaHOW MPHUBBIYKOMN SIBISETCS
MOCIIEIIHOE BKJIIOUEHHE B PaboTy, ObICTpOE yTOMIIEHHE B CEpeAMHE W HEONpaBJaHHBIA LITYpM B
koH1e. lHora Mbl OepéMcst 3a HECKOJIBKO BaXKHBIX JI€T OJHOBPEMEHHO M HU OJIHOTO HE JOBOJIUM
JI0 3aBEpUICHUs. 3aHOCUMBOCTH B paboTe, pa3lyBaHHE HEOOJBIIOTO YCHeXa XapaKTepU3yOT
HEBOCIUTAHHOTO U KYJIIbTYPHO OTCTaJIOTO pabOTHHUKA. «Y HAc 4acTo ObIBaeT Tak: paboTaroT W/WiIH
TOHSTCSI, WIM BOJIBIHAT, @ KaK TOJBKO T'yJOK, KaK TOJBKO MPUIIEN Yac KOHIA paboThl, TaK MPsIMO
CPBIBAIOTCSI C M€CTa, OEryT 0e3 OTJIAJIKM M OCTABJISIIOT pabouyee MECTO Ha MPOM3BOJI CyAbOBI, a Ha
3aBTpa — OAHO YKpaJld, JpYyroe MOTEPSHO, TPEThE — 3aBAJICHO K CTEHKE, YETBEPTOE — UCIIOPUEHO 3a
HOYb»

Takoro poja ocTaHOBKa B KOHIIE paboyero JHs — BCJIEACTBHE YCTAJIOCTH M HEMPABUIBHOMN
OpraHu3aluy TeMIIa TPyAd, — U €CTh POCCUMCKHUI BapUaHT PECTPUKLIUOHNU3MA. AMEPUKAHCKUN WU
3anaHOeBPONEeHCKUN pabOUMii HHTEHCUBHO U C OMHAKOBOM CKOPOCTBIO TPYAUTCS HAa MPOTSKEHUH
Bcero JHs. Js Hero 3To He BHANPAT, TaK KAaK BBICOKAs OpraHu3alis U KyJIbTypa MO3BOJISIIOT HE
JieNIaTh JIMIIHUX JIBWKEHUH. B pesynbTare K KOHIYy [HS y HETO CKAILIMBAETCS JakKe HM3JIMILEK
neranedi. Ho oH He mokasblBaeT MX aJMMHUCTpalMM, Hpuracaer HazaBTpa. OH XOpOILIO YyCBOWI:
IIEPEBBINIOJIHEHUE 3aJaHUSI MOKET NPUBECTH K CHMIKCHMIO PACLEHOK. PeCTpUKIMOHM3M B Halen
CTpaHe CYLIECTBOBAJl HE TOJBKO B 20-€ rojibl, HO U BO BTOpOi nosioBuHe XX BEKa — B 3IM0XY TaK
Ha3bIBaEMOr0 pa3BUTOro conuanusma. Ilpasaa, 00 3Tom foaroe Bpemst MOT4aIIH.
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IlepBble ynmoMuHaHus 0 «paboTe ¢ MPOXJIAALE» B Ipecce NOSIBIAIOTCS TONbKO B Havasue 80-
X TOJIOB. AHanu3 myonukanui «JlurepatrypHoit razetbe» u «lIpaBasi» 3a 1981-1983 rr. yoexmaer B
3ToM. B neHTpanbHOl meyath TO W /€TI0 MOABISUIMCH (pas3bl THIIA «OTHOCHTHCS K pabore C
IpOXJIaalei», «BUAUMOCTb XOPOIlel paboTh», «TPYAMIUCH ¢ IPOXJIaalei», «padoTa HE B MOJIHYIO
MoIllb, @ BHOJCHIBDY. BoT onucanue xoHkperHelx cutyauuid PCII B coBerckoii mpecce: «Benb
ObIBaeT, NpUAET YEJOBEK HA paboTy BOBpeMs, YIAET B MOJI0KEHHBINH CPOK, ¢ 00eaa He OI03/1aeT, HO
paboTaet ciycTst pykaBa win BoBce Oe3nenpHudaeT [«lIpaBmay. 1983. 23 mapra].

«[Ipuxomut (modep) Ha CMEHY BOPUTHIK, C BBIE3JOM HE TOPOMHTCS, OonTaercs 6e3 TOJIKY
no rapaxy» [«IIpaBna». 1983. 17 auBaps]. B cratse «Ha noectke aus — nucuuiuinHa» B. Ckopos
OIucall moceneHrne OETOHOPACTBOPHOTO y3J1a 0HOM u3 crpoek: «Pabota 3ameprna. “B uém neno?”
— crnpammuBato. “Tlecok He moctymaer, 3abuBaercs B Oynkep”. [IpoBepun — Bce B Hopme. [IpocTo
JIO/IM HE XOTAT paboTaTh: BKIIOUATh KOHBEWep, MeCUTh pacTBop. OHU 3HAIOT, YTO MOJIyYaT OJHY U
Ty K€ 3apIlIaTy HE3aBUCHUMO OT 00bEMa U KauecTBa BHIMOJIHEHHBIX padOT — HAYAJIbHUK IPUIHLIET.
Crpoutenu Jaxke WWyTAT HAa 3TOT c4ér: “Uem MeHble paboraeM, TeM OOJIbIIEe MOTydaeM »
[«[IpaBma». 1983. 22 centsops].

Bomnpocs! 11 paboTsl ¢ keiicom

1. [ToueMy peCTpUKIIMOHU3M SIBJISIETCS MPEMATCTBUEM HA MyTH 3P (HEKTUBHOIO yIIPaBICHUS?

2. [Touemy «paboTy ¢ mpoXaaaleil» NPUXOAUTCS CKPHIBATH?

3. Ilpm xakoit Qopme omiatel Tpyna — TOBPEMEHHOM WM CACIBHOM — CO3/1al0TCS
HaWIy4llue YCIOBUS Ul PpECTPUKIIMOHU3MA?

4. Kakue xynpTypHble (hakTopbl ynmomuHanl A. ['acTeB, 0OBACHSAS TPYJOBbIE YCTAaHOBKHU
pycckoro Hapozaa?

5. Korpga, mo BamieMy MHEHHIO, pecTpUKUMOHM3M B Poccum mnonyuun HauOosbliee
pacrpocTpaHeHHe — JI0 PEBOJIOLMM, B IEPUOJ COLMANIM3Ma WIM CErofHs, Korjga OOLIecCTBO
BCTYNUJIO HA KalIUTAIUCTUYECKUI MYTh pa3BUTHS?

Keiic S.
JlocTOolHBIN KaHAUAAT

Komnanus «BepHble npy3bsi» co3naBanack «¢ HyJs». OcHoBaTelb W Biajaenen Mwuxaui
3apbKO HaYMHAJ CBOWM OM3HEC C YCTAaHOBKHM OKOH, TIOTOM IEpeméN K UX MPOM3BOACTBY. Muxani
ObLT MpeArnpuUHUMATeIeM OT 0ora, MCHOBEHHO HAXOJWJ HOBBIE DPBIHKH, OLEHUBAI BapHaHTBHI,
[IpeJIarajl perieHus U 3aKJIF04all BBINOJHbIE KOHTPAaKTel. HO BOT pykoBoguTeneM Muxauir okasaics
BechbMa nocpeAcTBeHHbIM. OH ObLIT BpeMEHaMH YpEe3BbIYaliHO PE30K U JJake rpyd MO OTHOILIEHUIO K
JFO/ISIM, KOTOPBIE, KaK €My Ka3aJl0Ch, COBEPILAIN OIIUOKH.

Ho B TO ke Bpems, OH YyBIEKAJICS HOBBIMM JIFOJbMH, IPUXOASAIIMMHU B KOMIIAHHUIO, U OHH
cpazy MomnaJaiu B pa3ps «TH0OMMYHUKOBY. JIIOOMMYMKH UMENH «IOCTYII K TEJIy», YacaMH CUAEIH B
kabunere meda, UX MPENIOKCHHUS NPUHUMAINCH 0€3 KOPPEKTUPOBOK — «HaA Bepy». JIoOyio
KPUTHUKY B aJ[pec O4epesHOro JroOuMYMKa Ied mpomyckal MHUMO YIIEH, caM OH BHUJAET TOJBKO
JIOCTOMHCTBA, @ HEraTHBHbIE BhICKA3bIBAHMSI CIIMCHIBAJI HA 3aBUCTh HefoOpoxkenaTeneit. [Ipoxoamio
MOJro/a, M JIIOOMMYHMK TOMajal B paspsii «OTpaOOTaHHON MOPOJBI», U YK€ HEAETSIMH HE MOT
nornacte B KabuHer meda. [laxe BHOJHE 3apaBble U TPAMOTHBIE PEIICHUsS] OTBEPrajuch, BCE
BOCIIPMHUMAJIOCh C HEraTUBHOM TOYKU 3peHHUs. «UTO 3a epyHy OH Hamuca, IOCMOTPUTE — 3TO XK€
Open!» — roBopui Muxaui, IBBIPSAS KOHUENIUIO Pa3BUTHUS NOpa3AesieHus] B Kop3uHy. Muxaun He
CHMMaJ TpPYOKy, MEpEeHOCHJI BCTPEYM, CChUIASICh HA 3aHATOCTh, U, B KOHIE KOHILIOB, OBIBIIETO
«TIO0MMYMKa» YBOJIbHSIM. Takas y4acTb, 3a PEIKUM HCKIIOUYEHHUEM, KJaja MPaKTHUYECKU BCEX —
CpenHUNl CpOK paboThl PYKOBOAWTENEH B KOMIIAHUM PEOKO TMPEBBIMIAT  T[OJ-TOJITOpA.
XJTaTHOKPOBHBIM W pacuy€TiIMBBIA B OW3HECE, B OTHOIICHUSX C JIIOABMH Muxami ObUl dyepecdyp
SMOIIMOHAIBHBIM U B3phIBHBIM. OH MOT JIETKO YBOJUTH JaX€ OTIIMYHOTO MPOQECcCCHOHANA IO
ropsiuyto pyky». I oTToBOpUTH €ro oT 3TOro mara ObUIO0 HEBO3MOXKHO, a IIPOCUTH NEPECMOTPETh
pemienue — 6ecrnosne3Ho. [logoOparh HOBOrO COTpPYIAHHKA HAa MECTO YBOJEHHOT'O OKa3bIBAJIOCh HE
Tak npocto. BepHee, mogobpaTh — MpoCTO, a BOT yIepXKaTh WM JaTh €My yraepxkarbcs... [ena
HOBUYKY, IPUBEIEHHOMY «I10 3HAKOMCTBY» OJHHUM M3 PYKOBOJMTENEH, NepeaBarh, KaK MpaBUIIO,
OBUIO HEKOMY — 3a TPEAIIECTBEHHUKOM YK€ 3aXJIONMHYJIH JIBEPb, U BOT OH XOJWJ U3 KaOWHETa B

19



KaOMHET, MBITasICh pa3bIicKaTh HEOOXOIMMYIO MH(pOPMAINIO, HAUTH HYXXHBIE JOTOBOpa, Ja emé H
OFOJDKET CITy)KObI HY)XKHO CpPOYHO BEpCTaTh, HE BOWIS TOJIKOM B Kypc nena. Pesymbrar ObLI
3aKOHOMCPHO OTPpULATCIIbHLIM. HpI/IXO,HI/IJIOCb HOBHUYKa BCKOPC YBOJIbHATH, «HC TAHYJI. Pa60Ta
ObUIa B TIOJTHOM «3aBaJiey, MPOOJIEMbI POCIH, KaK CHEXXHBIM KOM, a CIIPOCUTH OBLIO HE C KOTO.

Ho oOcyxnaTe TOCTYNKHM BBICHIETO PYKOBOJCTBA OBUIO B KOMIIAHUM HE NpuHATO. U
HACTYIHJI KpHU3KC. PBIHOK M3MEHMIICS, PEHTA0EIBbHOCTh OM3Heca pe3ko ynana. Kommanwus ene-emne
CBOJMJIa KOHIIbI C KOHIIaMH. Muxaun craja CKIOHSATHCSI K pCHICHUTIO NIEPCAATh 6pa3Z[LI MpaBJICHHUA B
cBoéM OmsHece HaéMHOMY MeHekepy. M ompenenuThess eMy HY)KHO OBLIO B camoe OJKaiiiee
BpeMs.

Bonpocs! 1u1s1 padoTsl ¢ Kelicom
1. Kakoro ctuns ynpasineHus npuaepxupaercs Muxanin?
2. Kakux nTMYHBIX KQ4eCTB HE XBaTaeT MUXauily Kak pyKOBOJUTEIIO?
3. Kak nmpaBuiibHO BEIOpaTh KaHIHIaTa B TIIABHBIC MCHEKEPHI?
4. JIecTBUTENBHO HYKEH i KaHnauaat? byaer nmu coOOCTBEHHUK, MPU CBOEH aKTUBHOCTH, JaBaTh
eMy paboTaTh, MOCTOSTHHO BMEMINBASICH B MPOIIECC YIPABICHUS?
5. EcTb 11 1pyrue BbIXOJbI U3 CO3aBLICICS CUTYALIK?

Keiic 6.
KadecTBa naeanbHOro MeHeakepa

dyHnaMeHTaIbHbIE U3MEHEHUs B 00l1ecTBe 00YCIOBWIM U U3MEHEHHs B YIpPaBICHUYECKON
JESTEIbHOCTH — OHA 3HAYUTEIbHO YCIOKHUIACH B COBPEMEHHBIX YCIOBMSX. JledATenbHOCTh
MEHEKEPA OIPENEIAETCS LENbIM KOMIUIEKCOM TEHJAEHIMI Pa3BUTHUS NOJUTUYECKUX, COLUAIIBHBIX,
HYKOHOMHYECKHUX M TICHXOJOTHUECKUX (akTOpoB. BBIMOMHSIS CcBOM 0O0S3aHHOCTH, MEHEKEp
BBICTYIIA€T B OMNpPEACIEHHON COLMAIBHOW POJIM, XapaKTep KOTOPOM MEHSETCS € pPa3BUTHEM
obmiecTBa. B mepuon, koria UCTIONHUTENN ObUTH B OOJBIIMHCTBE CBOEM Cepol OE3TMKOM MaccoHu,
UMeIU HU3KMHM ypoBEHb OOpa30BaHMs U YHHBEpPCAJIbHbIE HABBIKM, BCE BPEMs HAXOIACh I0J]
CTpaxoM YBOJBHEHHUS U, B TO )K€ BPEMsl, B IIOCTOSSHHONH TOTOBHOCTH K OYHTY M3-3a HEBBIHOCHMBIX
YCIOBUH TPYZAA U JKU3HU, PYKOBOJUTENb AOJKEH ObLT OBITh 0€3KaJOCTHBIM AUKTATOPOM, KOTOPBIH
YIpaBIseT MEPCOHAIOM C IOMOLIBI0 NPUHYXAEHUS. C IOBBILIEHUEM KYJIBTYPHOTO YPOBHS
paOOTHUKOB, OCO3HAaHMEM MMHU ce0si Kak JIMYHOCTEH, poJib JAMKTAaTOopa IepecTajga OTBevaTb
peasbHBIM MOTPEOHOCTSIM MPAKTUKU YIIpaBlIeHUs. B 3THX yCIIOBHSIX BO3HHMKIIA HOBAas POJib — OTIA
CEMbH, KOTOPBIM HE TOJBKO OTAAET PACIOPSIKEHUE, HAKA3bIBACT WIIM HArpa)<aaeT, HO M CO31acT
ONaronpusATHBIT MOPATbHO-TICUXOJIOTUYECKUN KJIMMAT, pellaeT MEXKIMYHOCTHBIE KOH(MIMKTHI,
HOJICP)KUBAET CBOMX MOMYMHEHHBIX. COBPEMEHHbIE TEXHOJOTHUYECKHE M COLMANIbHBIE MPOLIECCHI
Ype3BbIYAIHO YCIOXKHWINCH, a 3HaHMSA M KBAaNU(UKALUS HCIOJIHUTENEH, MX HE3aBUCHUMOCTb
HACTOJIBKO BO3POCIH, YTO JAMKTATOPCKHE 3aMallKd W MaTEPHAIU3M MPAKTUYECKH HCKIIOYEHBI,
HEIOIyCTUMBI, ceiyac JOMMHHUPYET AEJIOBOE COTPYIHUYECTBO M KOHCYJIbTHpOBaHHE. MeHemkep
CTaHOBUTCS OPraHU3aTOPOM CaMOCTOSITENIbHOM pabOThl MOTYMHEHHBIX, 00ObEIUHEHHBIX B KOMaH/IbI.
JlocTaTouHO MHTEPECHA HBOIIOLHS TPEOOBAHUI K PYKOBOIUTEISM.

Tak, ®penepuk Telnop BaXHEUIIUMU YepTaMH CUUTANl yM, 00pa3oBaHueE, CEUAIbHbIE U
TEXHUYECKUE 3HaHUA, (PU3MUECKYIO JIOBKOCTb WJIM CHUJIY, TaKT, HSHEPIUI0, PELIMTEIbHOCTD,
YECTHOCTh, Oyiaropazymue U Kpenkoe 370poBbe. AHpu dDaifonb Tak ornpeneisier TpeOOBaHUS K
pykoBoautento: «IlepBoe TpeboBaHMNe, KOTOPOMY JAOJKEH YAOBIETBOPATh PYKOBOAMUTEb KPYITHOTO
OpEeNnpUsITUs, — OBITh XOPOILIUM aJIMUHUCTPATOPOM, TO €CTh OBITh CIIOCOOHBIM MPEIBUACTD,
OpraHu30BBIBaTh, MOTUBUPOBATh U KOHTPOJIMPOBaTh. BTopoe ycioBue 3akmtouaercs B TOM, YTOOBI
OH OBUT KOMIIETEHTHBIM B CHEHUAIBHBIX TEXHUYECKUX (DYHKIUAX, NPUCYHIMX JTaHHOMY
IPEIITPUITHIO.

B CoserckoMm Coro3e npu nooope ynpapiIeHYeCKUX KaJpOB PyKOBOJCTBOBAINCH YEThIPbMS
OCHOBHBIMM  TpPeOOBAHUSAMH:  IOJUTHYECKAss  TPAMOTHOCTb,  MOpajbHas  yCTOMYUBOCTH,
KOMIIETEHTHOCTb, ~OpPraHMU3AaTOPCKHE CIOCOOHOCTH. i  cpaBHEHUS  KBaIH(PHUKAIMOHHBIC
TpeOOBaHUS K JIMYHOCTU MEHekepa B BennkoOpuTaHuu: - NOHUMaHUE NPUPOJIbl YIPABICHYECKHX
IPOIIECCOB, 3HAHNE OCHOBHBIX BHIOB OPTaHU3ALMOHHBIX CTPYKTYP YIpaBieHUs, (DYHKIIMOHATBHBIX
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0coOeHHOCTeH U cTHIel paboThl, BIaJICHUE CPEACTBAMU MOBBIMIEHHS () (HEKTUBHOCTH YIIPABICHHUS;
- CHOCOOHOCTh pa3o0paTbCsi B COBPEMEHHON MH(OPMAIMOHHOM TEXHOJIOTMU U CpEeACTBax
KOMMYHHKAIMH, HEOOXOJUMBIX IJISi YIPABICHYECKOTO MEPCOHANA; - OPaTOPCKHE CIIOCOOHOCTH U
YMEHHUE BBIPaXaTh MBICIIH; - BJIaJIEHUE HCKYCCTBOM YIIpaBJIEHUS JIOAbMH, 11000pa U MOATOTOBKU
KaJ[pOB, PETyJIUPOBAHUS OTHOILICHHUH CPEH MOAYMHEHHBIX; - CHOCOOHOCTh HAJAKUBATh OTHOIICHUS
(GupMBI C €€ KIMEeHTaMHU, YIPaBIATh pecypcamu, IUIAHUPOBAaTh U MPOrHO3UPOBATH JESATEIbHOCTD
(GUPMBIL; - CIOCOOHOCTh K CaMOOIIEHKE COOCTBEHHOHN NESTEIBLHOCTH, YMEHUE JeNIaTh NPaBUIIbHbIC
BBIBO/IbI M MTOBBIIIATH KBATH(DUKALIUIO.

Wuctutyt auarHoctuku MeHemkmenta (I'amOypr, ['epmanusi) npeanaraer Takoil nepedeHb
TpeOOBaHUI K MEHEKEPY: - YMCTBEHHbBIE CIIOCOOHOCTH: CIIOCOOHOCTH JaBaTh OLIEHKU, TBOPUYECKOE,
KOMIUIEKCHOE, CHUCTEMHOE, aHAIATUYECKOEC MBIIUICHUE, - OTHOLICHHE K OKPYXKAIOUIUM:
KOHTAKTHOCTh, KOMMYHHMKAaO€IbHOCTb, CHJIa YOEXICHHs, HAaCTOWYMBOCTb, COTPYAHUYECTBO,
CIIOCOOHOCTh paboTaTh B KOMaHJIE; - JIMYHBIE KayecTBAa: MHTEPEChl, MOTUBALUS, CTPEMIIEHUE K
ycrexy, T’MOKOCTb, OOIIUTENbHOCTh, HaEKHOCTD; - OTHOIIEHUE K TPYIy: BOCIPHUITHE HArpy3KH,
UHUIMATUBa NpPU NPUHATUU PEIICHUH, CIIOCOOHOCTh K IJIAaHMPOBAHUIO, OpraHM30BaHHOCTH. B
CIOA (MuctutyT I'»nmamna) BBLAEISIOT MATh OCHOBHBIX TPEOOBaHWIl: - 3HAHUE Jiena; - 3/paBbli
CMBIC; - YBEPEHHOCTh B COOCTBEHHBIX CHJIAX; - BBICOKUH OOIIMHA YPOBEHb pa3BUTHS; -
CHOCOOHOCTh TOBOAMTH HayaToe 0 KOHIA. Ha ceromusAmHuil JeHb cnenuaiicTaMi HHOCTPAHHBIX
OLICHOYHBIX IIEHTPOB pa3zpabotans! oT 30 g0 100 TpeboBanmii kK coBpeMeHHBbIM MeHekepaM. Ho B
MHUpE HET 4YeJOBeKa, KOTOpBI Obl 00JIaan BCeMU KadyecTBaMH, C(HOPMYIMPOBAHHBIMH B 3THX
cnuckax. B To ke Bpems ThICSUM MEHEIKEepOoB pPAabOTAIOT YCMEIIHO, OOECHeurBasl BBICOKYIO
pe3yJAbTaTUBHOCTh OpraHu3aluid. ITo OOBICHSETCS, BO-TIEPBBIX, CHOCOOHOCTHIO MHIMBUAOB IpPU
OTIpeNIeIEHHBIX O0CTOSTEIBCTBAX KOMIIEHCHPOBATh OTCYTCTBHE WIIM HEPA3BUTOCTh OJHHUX YEPT
JPYTHUMH U, BO-BTOPBIX, IOCTOSIHHBIM CaMOCOBEPILIEHCTBOBAHUEM.

Bomnpocs! 1 paboTsl ¢ KeficoM

1. Ilepeuncnute OCHOBHBIE (DAKTOPBI, OKa3bIBAIOLIME BIMSAHNE HAa TPeOOBaHUS K KauecTBaM
MeHeKepa’?

2. Kak BBl cunTaere, KakoBbl OCHOBHbIE TPeOOBaHUS K KayecTBaM MeHemkepa B Poccun Ha
CErOHAIIHUNA JeHb?

3. MoxeT 1 0luH MEHeJDKEep COBMEIIATh B ce0e BCe HEOOXOIMMbIE Ha CETOIHSAIIHNMN JIeHb
KauyecTBa pyKOBOJIUTEIS?

4. Kak BBl cunTaere, XOpOIIMMHU PYKOBOJMUTEISIMH POXKIAAIOTCA WM CTaHOBATCA? (MOXHO
JM HAYYUThCS OBITH PYKOBOJIUTENEM WIIH JUI ATOT0 HEOOXOJMMbI BPOKAEHHBIE KauecTBa?)

Keiic 7.
CianimkoM yMHbI€ COTPYAHUKH

B pesynprare HOArux MOMCKOB MOAXOMSIIETO COTPYAHUKA HA JIOJDKHOCTH PYKOBOIMUTENS
OJIHOTO M3 TMOApa3JelIeHU B KOMIAHUIO ObUI NPUINIAIEH MEHEDKEP «CO CTOPOHBI». Emy
MPEJIOKWIM COCTABUTh KPATKYI0 IPOrpaMMy IO Pa3BUTHIO JEMAPTAMEHTA U 3ALUUTUTH €€ mepen
TON-MEHEPKMEHTOM ~OpPraHW3allid, YTO MPETEHJCHT JOCTATOYHO JIETKO U Cchenal. OTOT
PYKOBOAMTENb, XOTS W ObUI JOBOJBHO MOJOJ, HO OOJiajan HeMalbIMu aMOuIusMu. OH 4YETKO
CIJTAHMPOBAJI CBOWM HA4YaJIbHBIA MEPUOJ NESITEILHOCTA HAa HOBOM JOJKHOCTH, CBOM «1epBbie 100
JHEW», ToJ1aras 3a 3TO BPEMs IOJHOCTBIO MTOArOTOBUTH MOAPA3ACICHUE K U3MEHEHUIM. {5 3TOro
MOCTaBWJI 33J1a4y HATAKUBAHUS JEJIOBBIX U IMYHOCTHBIX KOHTAKTOB CO CBOMMM MOJTYUMHEHHBIMU.

HoBblil pyKOBOAMTENL 0O3HAKOMUJICS C JIMYHBIMU JI€JIAMU COTPYAHUKOB, ITPOBEI C KaXIbIM
Y3 HUX MEPCOHAIBHYIO BCTPEUY, MU3JIOKUI UM CBOM IUIAHBI MO PAa3BUTHIO, a TAKXKE BBICIYIIAT UX
no3unuio. HoBblii 1med crapancss CKIOHUTh UMX Ha CBOIO CTOPOHY, ClielaTh CO3HATEIbHBIMHU
MOCJIETIOBATEISIMU CBOEH MPOTPAMMBI, a TAK)KE BBISICHUTH, HACKOJIBLKO OHHM OYIyT JIOSUTBHBI K HEMY
KaK HayalbHUKY. HUKTO M3 COTPYJHMKOB Ha NMEPCOHAJIbHBIX BCTPEYAX HE MOKa3ajl HEJOBOJILCTBA
pykoBoauTeleM. B OCHOBHOM BCE€ cONIAIIAIUCh C HampaslieHHWeM u3MeHeHud. Ho cpenm
NOMYMHEHHBIX OBUIM J[BAa WM TPHU YEJIOBEKAa, KIIIOUEBBIX COTPYIHHUKA (10 BO3PACTY 3HAYUTEIHHO
cTapiie PyKOBOJMTENS), KOTOPbIE MOTIH OBl 3aHSThH €ro JMOJDKHOCTH. [IpudéM OqHOrO M3 HHUX OH
CMEHUJI C IOJDKHOCTH BPEMEHHO MCIOHSIONIET0 00S3aHHOCTH.
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Ero myuwiu Bonpochl, Ha KOTOPbIE OH HE MOT IOJIyYUTh OKOHYATEJIbHBIE OTBETHI: MOUYEMY
K€ HE OHHU CTaJIM HaYaJlbHUKAMHU, a MPUTIIACUIIN €T0, CO CTOPOHBI? M Kak MCIONb30BaTh MOTEHITHAT
ATUX COTPYAHMKOB? Mexay Tem, Jena B NOJpa3ieIeHUN IPY HOBOM PYKOBOJICTBE XYK€ HE CTAJIU.
Jlrogu ObuTH MpodeccCHOHaTbHO MOJATOTOBICHBI U HE HYXJIAJIUCh B MOHYKaHMH. Ho HOBBINA mmied
SCHO BUJIEJI, YTO U JIy4llle Jieja He 1uIu. bosiee Toro, oH He 3HaJl, KaKk eMy MPOBOJUTh HAMEUEHHbIE
U3MEHEHHs, C KEM UX JIelaTh, MOCKOJIbKY KIIIOYEBBIEC CIEIUANNUCTHI, KPOME CIOBECHOTO COIJacus,
HE CIICUIIA TIOMOTaTh 0occy. A mpeoOpa3oBaHUs OJDKHBI OBUTH BKIIIOUATh PECTPYKTYPHU3ALUIO
noJipa3fielieHusi, HOBYI0 CHCTEMY MOTHBAIlMU, HOBbIE (DOpPMBI B3aUMOJIEUCTBUS C KJIMEHTAMHU H
MHoroe apyroe. TpeOoBamoch yuacTue Bceil KoMaHAbl B mpeoOpazoBaHusx. K 3aBepiieHuro
UCTIBITATEIBHOTO CPOKa 100aBMIach emé oJHa HenpusaTHas Bellb. Ha coBelanusax noapasaeneHus
cTapble 3yOpbl IMOCTENEHHO HAYajld HCIBITHIBATH HOBOTO PYKOBOAMTENS HAa YyCTONMYMBOCTH. B
nporiecce 0OCYXKIEHUS 3TU COTPYIHHMKH, KaK Obl CIy4aiHO, IEMOHCTPUPOBAIN HAYaJIbHUKY CBOH
KOMIIETEHIINN U YUYEHOCTb.

CTpeMunuch MOAYEPKHYTh, YTO HOBBI 0OCC B HEKOTOPBIX BONPOCAX HEIOCTATOYHO
noAroroBineH. OHM BBIXOAWIM 3a Hpelenbl TEMaTUKU IMOBECTKH MAHs, aOCTparupoBajuCh OT
KOHKPETHBIX BOIIPOCOB, MpeBpalias padouee coseranne B KBH, npuyém 1ocTaTouyHo KOPPEKTHO U
0e3 nuuHbIX ockopOieHui. OHM Ha TPOMX Pa3bITPhIBAIM KakK Obl CllydaliHble CLIEHKH MyOIHMYHOM
HOpKM Kak 1o HoraMm. [loHayany HOBBIH pYKOBOAMTENb IOMBITANCA CPaKaThCsl C OSTUMH
ONMOHEHTaMH uX ke opyxkueM. OH U caM HENaBHO 3allUTWJI JUcCepTalui u oOlianan
nojeMHyeckuM TanaHtoM. Ho TpyaHo moOeauts, Korga Tpoe HpoTuB ofHoro. Jla u apyrue
COTPYIHUKH HX YK€ HauMHAIM NOJAepkuBaThb. TakuM 00pa3oMm, HOBBIH PYKOBOIMUTENb K
3aBEpPUICHUIO CBOETO UCMBITATEILHOTO CPOKa OKaszaycs B Tymuke. Ero He Oecrnokomna aTTecraius,
OomnpIION OOCC yke 0m00pui ero Tekymryro pabory. Ho 4To aenmath manbiie, Kak MPOBOIUTH
u3MeHeHus? OH OTYAsTHHO HYXKAAJCS B KOHCYJIbTAIMIX U PEKOMEHIAIHSIX.

Bormpocs! 11t paboThl ¢ Kericom

1. Hackoybko OJIaronpusiTHOE BIIEYATICHHE HA BAac IMPOW3BOJUT HOBBIH HAYaIbHUK B
npearaeMoi cutyanuu?

2. Kakue ponu MeHekepa, corinacHo Teopun MuHIOepra, B IEPBYIO o4epeib B3sul Ha ceds
HOBBI PYKOBOJUTEIb?

3. Kakue kadecTBa HOBOTO Iieda Bbl CUMTACTE HAM0O0JIee BAKHBIMU?

4. YBuIenW JI1 BBl Y HOBOTO PYKOBOAMTEIS KaduecTBa, MPENsSTCTBYIoMUe ero padore? Ecth
JI Ka4eCcTBa, KOTOPBIX, [10 BallleMy MHEHHIO, EMYy HE XBaTaeT?

5. [louemy Mo0A0CTH HOBOIO IIeda cTaja MPEnsSTCTBUEM B €ro padboTe, HECMOTPS Ha €ro
BBICOKHE MTpo(deccnoHanbHbIe KauecTBa?

6. UTo BBI TOCOBETOBAIN OBl ATOMY PYKOBOJIUTEIIO?

Keiic 8.
®opa u Croyné

I'enpu @opa u Ansdpen I1. Cnoyn muagmuii ObUIM BETUKUMH pyKoBoguTeasiMu. OHU
MPOTUBOCTOSIIN APYT Apyry B 20-X rr. XX Beka, KOT/1a BIIEPBbIE BOZHUKJIIA KOHUEIILIMS YIIPaBICHUS
Kak mpodeccud M HaydyHOW AucUUIUIMHBL ['eHpu dDopj mpencTaBisl apXeTHIl aBTOPUTAPHOIO
IpeIPUHUMATENS MPOLUIOro: CKJIOHHBIM K OJMHOYECTBY, CBOEBOJIbHBIN, BCETJa HACTAaUBAIOLIUI
Ha COOCTBEHHOM IYTH, MPE3UPAIONINA TEOPUU U «OEeCCMBICIEHHOE» uTeHue KHUT, dopa cuurtan
CBOMX CIY)KallUX «IIOMOIIHHUKaMu». Eciu «moMoImHuK» ocMenuBaiics nepeuuts Popny wim
CaMOCTOSITENIbHO IPUHUMATh Ba)KHOE pelIeHHE, OH O00BbIYHO nuIiancs padbotsl. B xommnanuu Ford
Motor TOJBKO OAMH YENOBEK NMPUHUMAJ PEIICHHs C JIOOBIMH MOCIeNCTBUAMH. POpI pacueHHI
npemnoxxenne Anbdpena I1. Cnoyna o peopranmszanuu General Motors ciieyronmm 00pa3om: «...
KApTHUHKA C Pa3BECUCTOM KIIIOKBOM ITOCPEIUHE. .. YelIOBEK BBIHYXK/IECH CIOHATHCS B3a-BIIEPEN, U OT
OTBETCTBEHHOCTH KAXK]IbIil YBUIIMBAET, CJIEYysI MYAPOCTH JIEHTSEB, YTO JIBE TOJIOBBI JyUIlIE OJHOW.
O6ume >xe npuHImnsl @opaa ObTM CyMMHPOBaHBI B OJHOHU (paze: «JI000ii MoKynaTeab MOXKET
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MOJIy4YUTh aBTOMOOMIIb JIFOOOTO 1IBETA, KAKOTO OH I0)KEJIAeT, IOKa aBTOMOOMIIb OCTAETCS YEPHBIMY.
Y ®opaa ObIIM OCHOBaHMS HACMEXAThCsl HaJl HOBOMOIHBIMU uesiMu CoyHa.

@opxa caenan cBOXO MoJenb «I» HAaCTONBKO NEIIEBOM, 4TO €€ MOI KYIUTb IIPAKTUYECKH
mo0oit paborarommii yenoBek. [Ipumepno 3a 12 ner @opa mpeBpaTHi KPOIICUHYIO KOMITAHUIO B
THTAaHTCKYIO OTpacib, U3MEHUBIIYI0 aMepHKaHCKoe oOmiecTBo. boiee Toro, oH m00MIICS TAaKoro
CHID)KEHUS ce0eCTOMMOCTH, YTO MOT MPOJIaBaTh aBTOMOOUIIL Beero 3a 290 noiul., U MIaTUTh CBOUM
pabo4ynM OJHY M3 CaMbBIX BBICOKMX CTaBOK TOTO BpeMeHW — 5 moiul. B Hexemto. B 1921 r. Ford
Motor xoHTposupoBan 56 % pbIHKa JIETKOBBIX aBTOMOOWJIEH W 3a0JHO INOYTH BECh MHPOBOM
PBIHOK.

@dupma General Motors, KoTopas B TO BpeMs Oblla KOHTJIOMEPAaTOM U3 HECKOJIbKUX
HEOOJIBIINX IMOJIYHE3aBUCUMBIX KOMITAHUN, XaOTUYHO MEpEMEIIaHHbIX 3a MPOBOJOYHOM Orpajioi,
pacrionaraia Bcero 13 % peiHka u apeiidoana k 6ankpoTcTBY. K cuactbio, cembst J{10MoHOB, paau
CraceHus OTPOMHBIX KanmuTaloBiIoKeHnid B akiuu General Motors, npuHsia Ha ceOs BereHue eé
neln, nmoka kpax emé He paspaswics. IIbep C. J[1onoH, caMm KpynHbIA CTOPOHHUK COBPEMEHHOTO
yIpaBJIeHHs, Ha3HAYWI npe3ueHToM pupmbl Anbdpena [1. Croyna.

CrnoyH ObICTPO TpeBpaTH]I B PEalbHOCTh IUIAHBI, HAJ KOTOPBIMH u3aeBaics Dopia, Tem
caMbIM BBEZS B NPAKTHKy TO, YTO OCTA€Tcsl A0 CHUX IOpP TJaBHBIM MPUHLUIIOM YIpaBJICHUS
KpYyIHBIMH KoMmmnaHusiMHu. PeopranuszoBannass General Motors pacronarana KpymHON U CHUIIBHOMN
IpYNION yIpaBieHUs, a MHOXKECTBO JIFOJEH MOJYYUIH IPABO CAMOCTOSITENIbHO PUHUMATh BaXKHbIE
pemienus. ClOyH Kak JMYHOCTh OBbLT TOJIHOW NPOTHUBOMONOXKHOCTEIO Dopry. Dopa  Obua
HecrnbaemMo KECTKHUM, CBOEBOJIbHBIM, HHTYUTHUBHBIM UE€JIOBEKOM, a JIIOOMMBIMU ciioBamu CioyHa
CTaJI «METOJOJIOTHS» U «PALMOHATIBHOCThY. YelnoBeK He NUIIICS B3a-BIEepEN, KaK MPeaCKa3bIBall
®opa. Hampotus, Ha KaXa0ro pyKOBOAMTENS OBLIM BO3JIOKEHBI ONpeAciEHHbIe 0013aHHOCTU U
JaHa cBo0O/a 1eJaTh BCE, YTO HEOOXOMMO JIs UX BBHIITOJIHEHUS.

CroyH Takxke pa3zpadoTan XUTPOYMHYIO CHCTEMY KOHTPOJIS, TIO3BOJISIBINYIO €My M JIPYTUM
PYKOBOAMTENSIM OBITH B Kypce TOTO, YTO MPOUCXOIUT B MX TMTAHTCKOM Kopropanuu. B To Bpems
kak Ford Motor coxpanuia BepHOCTh 4€pHOI Mozenu «T» W Tpagulmu, COrJIaCHO KOTOpO# 6occ
KOMaHAYeT, a OCTaJbHbIC BBHIMOJHAIOT, kKoMaHaa CrnoyHa ObICTPO BOIUIOTHIIA B JKHU3Hb HOBBIC
KOHIICTIIIUM B COOTBETCTBUU C M3MEHSIONMMHCA TOTpeOHOCTsIMH amepukanieB. @upma General
Motors BBena B MpPaKkTHKy 4YacTbhleé 3aMEHbl MOJEJel, mpeiuaras MOTPEOUTENSIM IIHMPOKUIL
ACCOPTUMEHT CTHJIEBBIX M IIBETOBBIX odopmiieHuit u noctynueiii kpeaut. Jons Ford Motor Ha
PBIHKE pe3Ko cokpaTuiack. B 1927 r. ¢upma Obuia BBIHYXJEHAa OCTAaHOBUTH KOHBEHEP, YTOOBI
MEPEOCHACTUTh €ro IMOJ BBIMTYCK BeChMa 3amo3faBiield Moaenu «Ay». Oto mospommio General
Motors 3axBatuth 43,5 % aBTOMOOMIBHOTO phIHKA, ocTaBuB Popay menee 10 %. HecmoTps Ha
KECTOKUI ypok, Dopn Tak MU HE CMOr MPO3peTb. BMECTO TOro, 4roObl YYUTHCS Ha OIBITE
KOHKYpPEHTa, OH MPOJI0JDKAI IeUCTBOBATh 1Mo crapuHke. B ciemyronue 20 net dpupma Ford Motors
e/IBa yJIep:KUBAJIaCh HAa TPEThEM MECTE B aBTOMOOUIBHOW MPOMBIIINIEHHOCTH U TIOYTH Ka)IbIH IO
Tepsiia AeHbru. OT GaHKpOTCTBa €€ crmacio TOJIbKO oOpallleHHe K pe3epBYy HaJIM4YHBIX B 1 Mipn
JI0JI1., KOTOpBIM Dopa CKONUII B yIauIuBbIe BpeMEHa.

Bonpocs! 1u1s1 padoThI ¢ Kelcom

1. Kto 6bu1 nyuiminm meHemxepoM — @opa win Crnoyn? [louemy?

2. Kakue BHYTpeHHUE M BHENIHME (aKkTophl coaeiicTBoBanu ycnexy ¢upmsl Ford Motor u
General Motors? Kakue haxTopsl okazanu BausiHue Ha ynanok Gupmsl Ford Motor?

3. Xots u cerogas General Motors Gonbie Ford Motor, 06e ¢pupmMbl CKOHCTPYHPOBAHBI U
YIPaBISAIOTCSA CX0KUM 00pazoM. [louemy 310 Tak?

4. KakoBa BakHelIIas npuarHa nopaxeHus dopaa?

Keiic 9.
Anonckas KyxHs B Poccun
Ucropuss kommannu «Bacabu» Oepér cBoé Hauwano B 2003 romy, xorma B MockBe Ha
npocrekte MennKoB OTKPBUICS MEPBbIH SMOHCKUI pecTopan «Bacabu». OCHOBHBIM HalpaBICHUEM
JeSITEIbHOCTH KOMIIAHMM CTal0 pa3BUTHE CETH PECTOPAHOB SAIMOHCKON KyxHM «Bacabu» wu
UTaIbSHCKOW KyXHM «Po3apuo». B Hacrosmiee BpemMs B COCTaB TIPYyNIbl KOMIIAHUNA BXOIAT
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3aBeneHus, pacronoxeHHsle B Cankt-lIlerepOypre, Mockse, Uepemnorie, I[IckoBe, Bemukom
Hogsropone, Koctpome, CrikteiBkape. B CrikThiBKape pectopan «Bacabu—Po3apuo» cran
I10JIb30BaThCSl OTPOMHOM HOIMYJIIPHOCTBIO Cpa3y MOCIE OTKPHITHS B TOProBoM Komiuiekce «1oHb».
[ToceTuTenn OXOTHO OPraHU3OBBIBAIM TaM KOPIOPATUBHBIE MpPa3[qHUKH, YCTpauBald [THH
POXACHUS IS I€TEH, MPOCTO MPOBOAMIN BpeMs B Xoporiel komnanuu. KauectBo Oimof, cucrema
CKUJOK M OOHYCOB IpHBIeKana BCE Ooiblie U Ooublie JOOUTENCH AMOHCKON M MTalbSHCKOM
kyxHu. Hactynun 2014 ron, KoTophlii IpUHEC HEBUJIAHHOE PaHEE HAINPSIKEHUE B MEKIYHAPOIHBIX
oTtHomeHusIXx Poccum co mMHormmu crpaHamu. CaHKUUM, NPENPHUHSTHIE 3amajoM, BbIHYAWIH
pOCCHIICKOE PYKOBOACTBO MPUHATH OTBETHbIE Mepbl. Hama crpana nomwia 1o MyTH
NPOTEKIIMOHU3MA OTEUYECTBEHHON HSKOHOMHKH — OBUI HPUHAT 3alpeT Ha BBO3 MHOTHX BHJIOB
3apyOeKHON MTPOTYKIIUH.

Bcé Obl Huuero, HO KommaHusi «Bacabu» HEOXUIAAHHO TMOTEpsla TMPOBEPEHHBIX
noctaBIMKoB pbiObl U3 Hopserun. I[lo cytu, pectopaHbl JHUIIMINCH OCHOBHOIO ChIpbS JUIS
NPUTOTOBJICHUA OJIIOJ SIMOHCKOW KyXHH — Jjococs. CTano HEBO3MOXHO NPUTOTOBUTH 10
TPaJIMLIUOHHOMY PELENTy KJIACCUYECKUE CYIIM, CaMbleé IPOCTHIE POJUIBI «CSKE-Maku», U, K
BEJIMKOMY COXKAJICHHIO MOCETUTENeH, — Jo0uMble BceMH poiuibl «punaaensdus». Ha mumax
3aBCerJaTaeB pecTopaHa MOSBISIOCH BBIPAKEHUE pa3odapoBaHUs, Korja O(UIMAHTHI COOOIIAIN
UM O HEBO3MOXXHOCTH MPUTOTOBUTH MX JIHOOMMBIEe Otona. HekoTopsle axke BCTaBalld M yXOUIIH,
HE jKeJlas 3aKa3bplBaTh YTO-TO jApyroe. Curyanus Oblia KpUTUYECKOH. /IUPEKTOp CHIKTHIBKAPCKOTO
¢umana cpoyHo Aal yKa3aHue MoBapaM HalTH XOTb KaKyr-HHOYb 3aMEHY JIOCOCIO.

OnHOBpEeMEHHO OH MPOBEN Oecely € 3aMECTHTENeM 10 CHa0KEeHMIO U TOT oberan
aKTUBU3UPOBaTh pabOTy IO MOHUCKY APYroro mnocraBiiuka. [loBapa AOCTOWHO CHpaBUIMCH C
3aJaHreM, 3aMEHHUB JIOcocsi MsicoM kpaba. KoneuHo, «punanenshuio» MOBTOPUTH HE YIAIOCh, HO
ObuUIM pa3paboTaHbl HOBBIE POJUIBI, OTIMYAIOIIMECS OT «(pHIaAeIbPUI» TOIBKO 00EPTKON — MSCO
Kpaba BMecTo Jiococs. HoBoe 011010 CTallo MO3UIIMOHUPOBATHCS KaK aHAJIOT CaMbIX MOIYJISPHBIX
posos. IIpu 3TOM Msico kpabGa ObUIO TOpOKE JI0COCS, HO Li€Ha Ha POJUIbl He ObliIa MOAHATA. JTO
MIO3BOJIMJIO €CJIM HE CHACTH CUTYAIHIO, TO XOTS ObI BDEMEHHO «CTJIAUThY MPOo0sieMy. 3aMECTHTENb
10 CHA0XKEHUIO CHIKThIBKapcKoro ¢unuana «Bacabu» mpoBEn OrpoMHyr0 paboTy IO IOHUCKaM,
0TOOpPY ¥ MEPEroBOpaM ¢ BOZMOKHBIMHU TOCTABIIUKAMH.

B utore emy ocraBanock BbIOpaTh MEXAY 1albHEBOCTOYHBIM PBIOHBIM MPEANPUATHEM U
HEOKUJAHHO TIOCTYNUBIIUM MpemiokeHneM u3 Ywiu. IlocoBeTOBaBIIMCH C  JTUPEKTOPOM,
cHa0»eHel| OCTAaHOBWJI CBOM BBIOOP HAa YMJIMICKOM JIOCOCE — IPU CONOCTAaBUMOM KadecTBE 3TO
CBIPBE 0KAa3aJI0Ch HAMHOI'O JIEHIEBJIE JAJIbHEBOCTOUHOI0. Uepes TpHu Heleau MOocie MPEeKpaleHUs
IIOCTaBOK JIOCOCs, B pecTopaHe «Bacabu—Po3apno» HakoHel CHOBa HOSBUIIMCH JIIOOMMBIE BCEMHU
possl «punanenbdus». Beckope moCTOSHHBIE TOCETUTENN BEPHYIUCH, U 00BbEMBI IPO/IAX BBHIIILIH
Ha NPEKHUIN YPOBEHb.

Bomnpock! 11 paboTsl ¢ keiicom

1. U3MeHeHus B Makpo- WM B MUKPOCPEJIE CTaIl FeHEpaTOpOM MpoOIeM KOMITaHuu?

2. O0bACHUTE MEXaHU3M BO3JEHCTBUS MAaKpOCPEIbl HAa MPEANPUATHE ONOCPEIOBAHHO Yepes
MHUKpOCpENY B IaHHOM CUTYyallUH.

3. Kakue ¢gakTopbl MUKpOCpE/Ibl OKa3aJIMCh BOBJICUEHBI B IAaHHYIO CUTYaIHI0?

4. JlaifTe OlIeHKY JEHCTBUSAM pyKOBOJICTBA KoMIaHuH. [IpaBuiIbHO JI OHO MOCTYNUI0?

5. Kak BBl nymaere, modyeMy pPYKOBOACTBO HE IOBBICHJIO LIEHY Ha POJUIBI3aMEHUTENH,
HECMOTPsI Ha TO, 4TO IO ce0EeCTOMMOCTH OHHU ObLTH Joposke? BepHoe nu 310 pemenne?

6. Kak BBl nymaere, JOCTUI JM CBOEH LIENIM 3alpeT Ha BBO3 HOPBEKCKOIO JIOCOCS, KaK
3JIEMEHT MOJUTUKU IPOTEKIIMOHU3MA POCCUMCKONH IKOHOMUKU?

Keiic 10.
Oo0OpaTHasi cTOPOHA COUMAJIBLHONH OTBETCTBEHHOCTH
B nebompmom mnocénke Brnagumupckoir obmactu ectb OOO  «Kaprac», ObIBIIMIA
rOCYJapCTBEHHBI MEXaHWYECKUM 3aBOJI, KOTOPBIA J0 TMEPEeCTPOMKH ObUT Tpazoo0pa3yronium
npeanpustTueM. Csoime 90% paboTocnocoOHOro HaceneHust Mocénka paboTano Ha 3aBoJe —
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JIpYruX MpeInpusTHii He Obuto. SIcimu, MeTCKHe Cajbl, IIKOJBI, OONBHUIA TaK MM MHA4Ye OBLIH
CBSI3aHBI C 3aBOJIOM. Y HEro ObUI CBOM KMJIMIIHBIA (OHI (B TOM YKCIIe TOCTUHUIA U OOIIEKHUTHSA),
cBoi Ki1y0, kade u T. m. C HayasoM PBIHOYHBIX MpeoOpazoBaHuii punancoBoe nonoxenne OO0
«KapTac» pe3ko yxyauIniaoch, U OHO YK€ HE MOIJIO BBIJENATh HA COLMANbHBIE HYXIbl TaKHe
CpeACTBa, Kak paHbllle. Bckope OHO M BOBCE NPEKPATUIO OKAa3blBATh IOMOIIb HACEIECHUIO —
nepeaaso KWIMIHBIN (GoHI Ha OanaHC OpraHy MECTHOIO CaMOYIPAaBJIEHMS, NMPEKPATHWIO IapUTh
NOJIapKK BeTepaHaM W T. M. OTU JEHUCTBUS BbI3BAJM OypHYIO PEaKLMI0 HAaceJeHUs, KOTOpOe
IPUBBIKJIO N10JIb30BaThCs COLIMAIBHBIMU OJ1araMu 3a C4ET 3aBOJIA.

Kutenu mocénka, COTPYyIHUKH YUpeXIeHHH 00pa30BaHUS, MUJIHMINH, 3APAaBOOXPAHEHUS
TOJIIAMU XOJIWIN Ha NMpUEM K pykoBoacTBY OOO. PyKoBOACTBO MBITAIOCh YPE3OHUTH IPOCUTENEH:
JIECKaTh, Mbl CAMOCTOSITEJIbHBI U IUIATUTh HUKOMY HE JIOJDKHBI, HO OT IIOMOIIM HE OTKa3bIBaeMcs U
npejiaraeM nepexiaTh HEeCKOJbKO JieT. HaceneHuio Takas Jorvka mokasajach HEyOeaUTEelIbHOM.
Havanace oxoTa Ha pyKOBOJICTBO 3aBOJia: TOPENIU JOMA U aBTOMAIIMHbBI; KBAPTUPBI, Jaud U rapaxu
00OBOPOBBIBAINCH (IIPH 3TOM HapoJ paccyxlai: «S Benp He BOPYIO, a BO3Bpallal0 CBOE — TO, UTO
JUPEKTOP HABOPOBAJI Y MEHS paHbIIe»); HApO U30UBaJl pyKOBOJUTENEH U JJaXKe YJICHOB X CEMEH,
IBITAJICS NOXUTUTH 104b AUPEKTOpa U T. 1. Mecto nupekropa OOO nHavye Kak MECTOM CMEPTHUKA
HE Ha3bIBAJIU: TPOE AUPEKTOPOB MOMAIH B OONBHHUILY (TPUUEM OJIMH C 3aKPBITON YepermHO-MO3I0BOM
TpaBMoOii 1 niepesniomamu pédep). Beero 3a 1997-2000 roas! Ha 3aBojie cMEHUIIOCH 14 TUpPEKTOpPOB!

ITpectapesnble >xuTenn MOCENKA HAILIM APYrod crnocod naBiaeHus Ha 3aBoJ. OHM cranmu
nUcaTh B pa3IMYHbIC MHCTAaHIMU O SIKOOBI COBEPIUAOLIMXCS 3J0YNOTPEOICHUAX U XHUIIECHUSX
coOcTBeHHOCTU. B mocénok 3ayactunu npoBepku. Eciiv BU3HUTHI COTPYIHUKOB MPOKYpaTyphl,
MWINIUK ¥ HAJOTOBOM MHCIEKLIHU 0co00ro yuepda He HAHOCHIIU, TO JBE IMPOBEPKHU HAJOrOBOM
MOJIMIUU — C BbUIAMBIBAHUEM JIBEpEH U U3BSATHUEM JIOKYMEHTOB — KaXKAbIH pa3 Ha MOJITOpa-IBa
Mecsilia BBIOMBAIM MPEANPHUATHE U3 Kojeu. Pe3ybTaToM HEenmokoneOMMoil yBEepeHHOCTH HacelIeHHsI
B TOM, YTO 3aBOJ] €EMY JOJIKEH (CJIEICTBUE aKTUBHOM COLMAIBHOM PO MPEANPUSITHSI paHee), CTaIo
emé 6onblee yxyamenue ¢puHaHcoBoro nosoxxkenuss OO0. Kcratu, pabOTHUKY NpeANpUsATHS elé
U 0acToOBasM, YTO TOXKE HE JYYIIUM 00pa3oM CKa3bIBaJIOCh HA 3((HEKTUBHOCTH 3aBO/A, KOTOPHIN B
KOHIIE KOHLIOB IIPAKTUYECKM NPEKpaTUil Kakyro-nmubo aearesnbHocTh. Kakoe-to Bpemss OOO
«Kaprac» HU4ero He Mpou3BOAMI, UMEJN Kydy JIOJIFOB, & OCHOBHBIE KPEIUTOPHl TOTOBWIN HMCK B
00acTHOM apOMTpakHBI CyJ O NMPHU3HAHMU 3aBoja OaHKpoToM. Bckope mpennpusitue M BOBCE
npekpaTtuiio cBoé cymecrBoBanue. Cynpoa OO0 «Kaprac» — 3T0 KJIACCHUECKUI PUMEp TOT0, KaKk
JIOPOro MOXeT 00OWTUCH 0€3yMHO BBICOKUI YPOBEHb COLIMAIBHON OTBETCTBEHHOCTH.

Bomnpocs! 111 padoThI ¢ Keilicom

1. K kakoMy YpOBHIO COLMaJIbHON OTBETCTBEHHOCTH OTHOCHWJACh AedrenbHocTs OO0
«Kaprac»?

2. Kak BbI 1ymMaeTe, U3BJIEKAJIO JIM caMo MPEeANpUATHE 03y U3 COOCTBEHHON COLMAIBbHOM
OTBETCTBEHHOCTU?

3. ITouemy npekpallieHue CoUUaNbHbIX MEP BBI3BAJIO TAKYIO PEAKLIUIO Y HACEICHUS?

4. Mo>xHO 11 OBLIO IPEJOTBPATUTH TAHHYIO CUTYAIUIO?

5. Bcerpa nu onpasiaH BBICOKUN YPOBEHb COLMAIBHONW OTBETCTBEHHOCTH NpeanpusiTuii? B
KaKHX CIIy4asX CJI€YeT C OCTOPOKHOCTBIO PACIIPOCTPAHSTh COI[MalIbHbIE Oara?

Keiic 11.
BriTroma nim 3Tuka?

CylIecTBYIOT CUTYyallUU, KOTJa MEHEIKEP MOKET IMOUYBCTBOBATh c€0sl B 3aTPYAHUTEILHOM
MOJIO’KEHUU U3-3a TOTO, YTO MPHUHSTHIE B 3TUX CUTYAIUsIX PEIICHHUS B HEKOTOPBIX CIIydasx He OyayT
COOTBETCTBOBATH MOHATHUSAM «CHPABEIMBOCTb» U «3THKa» B MOPAJIbHBIX TPAAUIMIX 00IECTBa, HO
OyIyT BIIOJIHE TIPUEMJIEMBIMU B cepe MpeAnpuHUMATENbCKON AesaTeabHoCTH. [IpuMuTe pereHus
[0 Ka)KJI0M CUTyalluu U 00OCHYIITE €ro.

1. Bel — rmaBHBI MeHeIKep KpYyMHOW (UPMBI MO MPOU3BOJCTBY BCEMHUPHO HM3BECTHBIX
curapet. Y (pupMbl UIMEIOTCS MHOTOUHCIICHHBIE (haOpuKu 1o Bcemy Mupy. OHa 1ocTuria 00oJbIioro
00béma npoaax. [losBuIack BO3MOXKHOCTE OTKPBITH €lI€¢ oHy (hadpuky B ogHo# u3 ctpan CHI', u
OT Bac 3aBUCUT pEIIEHHWE — IMOAMNMCATh HOBBIM KOHTpakT Wi HeT. C OJIHOM CTOpOHBI,
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CTPOUTENBCTBO (aOpuKH 00ecreYuT HOBBIMH DPA0OYMMHM MECTaMH S3TOT PETHOH, W PEIIuT
aKTyaJbHYIO Ul 3TOTO0 peruoHa mnpoOieMmy Oe3paboTHIbl; ¢ IPYrol CTOPOHBI — 3TO HPUHECET
Oonbol moxox Bameil ¢pupme. OQHAKO BBI 10 CHX TOP HE ObLTH YOEXIEHBI B TOM, UYTO KypeHHe
BbI3BIBAET pak. HegaBHO BaM B pykH monai oT4€T 00 Mccael0BaHUU, B KOTOPOM Oblila yCTaHOBIIEHA
npsiMasi CBA3b MEXKIY KypEHHUEM M OHKOJIOTMYECKMMU 3aboneBaHusMHU. KakoBo Oyxmer pemieHue?
[Toanuiere Bbl HOBBIM KOHTPAKT WK HET? [louemy?

2. Bel — MeHeKep M0 MapKeTUHTY B (pUpMe, BBITYCKAIOLIEH OBITOBYIO TeXHUKY. PupMma ¢
IOMOUIIBI  JTOPOTOCTOAINUX  MCCICJOBAHMM  IIONBITAJIACh  YCOBEPUICHCTBOBATH  OJWUH W3
BBIITYCKAaE€MBIX TOBAPOB, & UMEHHO — IIblIeCOC. [Ibl1ecoc nomnpexueMy He HOHU3UPYET BO3AYX, XOTS
MMEHHO K 9TOMY pe3yJIbTaTy IBbITAIUCH IPUUTH B PE3YNIbTATE UCCIIEN0BaHMM. 1109TOMYy HOBBINM THII
IBLIECOCA HE CTaJl 110 HACTOSALIEMY YCOBEPIIEHCTBOBAHHONM HOBMHKOMW. BBl 3HaeTe, 4TO mosBiIeHHE
HaJAMUCH «YCOBEPLUICHCTBOBAHHAs HOBHMHKA)» Ha YNAaKOBKE U B PEKJIaMe CpPEJICTB MAacCOBOU
uH(GOpMallMU MOBBICUT 3HAYUTENBHO COBIT Takoro ToBapa. Kakoe pemenue Bel npumete? Crenaere
TaKyro Haanuch wiu Het? [louemy?

3. Bel — MeHemKkep KpymHOW KOMIIAHWU IO Mpojaxe aBromooOmiel. Kommanus nmeer
IIMPOKYIO CeTh aujepoB. HemaBHO y OAHOTO M3 HMX, paOOTaloLIero Ha Ba)KHOW COBITOBOM
TEPPUTOPUH, HAYAINCh HEypsaulel B cembe. Jlenmo wmuaér k pasBoay, HO JWJIEP NBITAETCA
NPUOCTAHOBUTh U M3MEHUTH DELICHHE, NMPHUHATOE ero *eHoil. B Hemanékom mpouuioMm 3To ObLI
OJIMH M3 CaMbIX OIBITHBIX M PE3yJbTaTUBHBIX MPOJABLOB Ballell (QUPMbI U HMET TOPrOBYIO
IPUBWIETHIO. YJacTcs JIM €My cOoXpaHUTh cembro? Kak ckopo BOWIET B HOpMY €ro cemeiHas
*Ku3Hb? Celiyac ke OOJIBIIOE KOJIMYECTBO TMPOJAXK Tepsercs. Bbl kKak MeHemxep uMeere
IOPUAMYECKYIO0 BO3MOXHOCTD JIMKBUAUPOBATh BBIAAHHYIO 3TOMY JAWJIEPY TOPrOBYIO IIPUBUIETHIO U
3ameHuTh ero. Kak Be1 nocrynute? [louemy?

4. Bel — MeHemxep Typuctuueckoil ¢upmbl. K BaM mpuiula >KeHIIMHA, >KeJarouias
OTIOXHYTh B ['peruu. ¥V Bac e ectb ropAmuid Typ Ha MéprBoe mope B M3panib. ¥V KeHIINUHBI
sBHbIE MPOOJIEMBI C AAaBJICHUEM, OJbIIIKA. BbI 3HaeTe, uTo runeproHnkaM Ha MEpTBoe Mope exaThb
npoTuBonokasaHo. Kak Bbl noctynure?

5. Bel — MeHemxkep (GupMbI, BBINYCKaroIIeld CpeicTBa HO yxonay 3a Bosiocamu. dupma
OPUCTYNMJIA K BBIIYCKY HOBOI'O IIAMITyHs, MPEMSITCTBYIOLUIETO OOpa30BaHUI0 NEPXOTH M
3¢ (GeKTUBHOIO Aa)ke MpU pa3oBOM HpuMeHeHHu. OJHAKO CHEelMAIMCT IO MapKETHUHIY Ballei
(GUpPMBI peKOMEHJyeT B MHCTPYKLIMM Ha JTHUKETKE yKa3aTh, YTO IIAMIYHb CJIEIyeT NMPUMEHSATH
JBaXK/bl MIPU KaXKJIOM MBbIThe ToJIoBbI. JlononHuTensHoro 3¢dexra nmorpedutens He MOJYUYUT, HO
mIaMIyHb OyIeT pacxXoJoBaThCs B JBa pas3a OBICTpee W, CJIEIOBATENBHO, YBEIHUUTCS OO0BEM
npoaax. Uro Bel npeanpumere? [louemy?

Keiic 12.
JlopeBoJIIOIMOHHBIE 3alI0BEIN POCCHIICKOr0 OU3Heca

Emé B 1912 r. poccuiickumu npeanpuHUMAaTeasiMi ObLJIO BBIPAOOTAHO CEMb IMPHUHIIUIIOB
BeZieHus en B Poccun:

1. YBaxaii Bnacts. Bnacts — HeoOxonumoe ycnoBue aisi 3¢ GHEeKTUBHOTO BeAeHUs aena. Bo
BCEM JIOJDKEH OBITH MOPSAOK. B CBS3M € 3THM NpOSBISAA yBaK€HHE K OJIIOCTUTEISIM IMOPSIKA B
Y3aKOHEHHBIX 3IIeJI0HaX BIACTH.

2. bynp yecteH u mpaBauB. YecTHOCT M NpPaBOAUBOCTD —  (YHAAMEHT
IpeIIPUHUMATEIbCTBA, IPEANOCHIIKA 3J0POBOM MPUOBLIN M TAPMOHUYHBIX OTHOLICHHUH B Jie/Iax.

3. VBaxail mpaBo yacTHOW coOcTBeHHOCTH. CB0OOOAA MpeNnpUHUMATENbCTBA — OCHOBA
Oyaromostyuusi rocynapctBa. Poccuiickuil nmpeanpuHuMaTenb 00s3aH B MOTE JUIA TPYIAUTHCS Ha
O6maro cBoeil OrTum3Hbl. Takoe pBEHHE MOXKHO NPOSBUTH TOJIBKO IMPHU ONOpPEe Ha YACTHYIO
COOCTBEHHOCTb.

4. Jlrobu um yBaxail yenoBeka. J[I00OBb M yBakeHHE K YEJIOBEKY TpPyAa CO CTOPOHBI
OpeIIpUHUMATENS TOPOXKAAET OTBETHYIO JIIOOOBb M yBak€HUE. B Takux ycCIIOBUSX BO3HHMKAET
TapMOHHUSI MHTEPECOB, YTO cO34aéT aTMochepy AN pa3BUTHUS Yy JIOJEH CaMbIX Pa3HOOOPa3HBIX
CIOCOOHOCTEH, TOOYX/IAeT UX MPOSBUTH CE0S C JTyUIIeH CTOPOHBI.
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5. bynp BepeH cBoeMmy cioBy. [lenoBoil uenoBeK I0JKEH OBITh BEPEH CBOEMY CIIOBY.
«EnuHOoX B! conraBiinii, KTo Tebe moBepuT?» Ycmex B JieJe BO MHOTOM 3aBHCUT OT TOTO, B KaKOM
CTETICHH OKPYXKAIOIINE TOBEPSIOT TeOe.

6. J)KuBu no cpencrsam. He 3apeiBaiics. BeiOupaii aemno mo mieuy. Beerna onennBail cBou
BO3MOXKHOCTH. [IeficTBYif COOOpa3HO CBOMM CPEJICTBAM.

7. bynp neneycrpeMnénubiM. Beerma numeit nmepen coboit sicHyro 1ienb. [Ipennpuaumarento
Takas 1eJib Hy)XKHa, Kak Bo3nyX. He orBiekaiicsa Ha apyrue nenu. CioyKeHUE «IBYM TOCIOJaM
POTUBOECTECTBEHHO. B cTpemiieHnn J0CTHYb 3aBETHOW e HE MEePeXO0au TpaHb J103BOJIEHHOTO.
Huxakas 11es1ib He MOKET 3aTMUTh MOPaJIbHbBIE IIEHHOCTH.

Bomnpoce! 111 padoThl ¢ Keiicom

1. Yro u3 npuBea€HHBIX NPpUHIMIOB 1912 r. B MOIHON MEpe COXpaHWIIO CBOKO aKTyaJIbHOCTh
U B HAacTOsIIee BpeMs, a YTO OTOLLIO Ha BTOPOH T1aH?

2. Kakue HOBble NpPUHIMNBI OHU3HECA [JODKHBI OBITh BHEIPEHBl B  IPAKTUKY
IpeIIpUHUMATEIbCKON nesiTenibHOCTH B Poccuu cerons?

3. Kakue npuHIMITEI OM3HECA CUUTAIOTCS CETOIHS TPUOPUTETHBIMU?

Keiic 13.
J1oJIT IJIaTeKOM KpaceH

@DaKTUYECKH 3a JIeCATH JIET padOThl B KPYMHEHIIEeM XeIXaHTHHrOBOM8 areHTCTBe bopuc
[lIeB1oB Tak u He caenan Kapbepbl. OH TPOYHO CUET HA CBOEM
MecTe M, OTBeuash 3a WH(POPMAIMOHHYIO O€30MacHOCTh KOMIIAHWH, 10 CYTH, 3Hal BCHO e
MOJTHOTOTHYIO, TO, YTO CKPBIBAJIOCH HE TOJIEKO OT PSIOBBIX COTPYJAHHKOB, HO M OT O(HIIMATHHBIX
oprano. [ToaTomy, HeCMOTps Ha pa3pa3uBILUICS KpHU3HC, 3a CBOE Oynyiiee boprc He BoHOBaICS.
Ho Bumpyr mapy mecsiieB Ha3aJ B areHTCTBE CMEHMUJICS TeHepaiabHBIA aupekTop. Crapbrii med
OTOMIEN OT OMNEPAaTHBHOIO PYKOBOJCTBA W Tepenan Opasibpl MpaBJIICHUS HUKOMY HEU3BECTHOMY
MoJioioMy uenoBeky. OtHomieHust y IlleBIioBa ¢ HOBBIM PYKOBOJIUTEIIEM HE CIOXKHWIHCh, TOT
OTKa3aJiCsl COOJI0JATh MPEIbIIyIIHe JOTOBOPEHHOCTH OTHOCUTEIBHO KaphepHOTO pOCTa H
TIOBBIIIICHHSI 3aPIUIATHI, 2 BCKOPE M BOBCE yKasal Ha ABepb. [Ipuuém B oueHb rpyboii hopme u 6e30
BCSKUX MOocoOui. [TOMBITKM NMPUHUTH K pa3yMHOMY COTJIALICHHIO HU K 4eMy He mpuBend. bopwuc
BBIHYXJICH ObUT YHUTH HH C 4YeM, 3aTauB oOmay Ha kommanwioo. Jlonro 6e3 paboter IlleBoB He
CHJICN: CIICIUAIIUCTA C TAKAUMH 3HAHUSIMH, OIBITOM, a TJIABHOE 00J1a/IaI0MIero TaKoi HH(pOpMaIieH,
Ha PBIHKE OTOPBAJIU C pyKamMu. B UTOTE OH YyCTPOWIICS B KOJUIEKTOPCKYIO (hrpMmy.

W Tak ciay4miock, 4TO CKOpPO B 3Ty GUPMY OOpaTHIICS KIMEHT, KOTOPBIA XOTEN B3bICKATh
JONT C TOTO CaMOr0 XEIXaHTUHIOBOI'O areHTCTBAa. ATEHTCTBO HE PACCUYMTAIOCh IO JOTOBOPY
NOJpsAa, COTJIACHO KOTOPOMY eMy OBUIM OKa3aHbl JOBOJIEHO joporue yciayru. Korma xosuterw
Bopuca cranu neTanbHO W3ydaTh CHUTYAllMIO, OKa3ajloCh, 4YTO BCS MeOelb W 00OpyIOBaHUE
opOpMIICHBI Ha TIOJCTABHBIC IOPUJIMYECKHE JIUIlAa, BCE TOPTOBBIE MapKd M TIATCHTHl Ha
MHTEIJIEKTYaIbHYI0 COOCTBEHHOCTh YUCIATCS HA opdriopHbx Gupmax. M xoTs obIiee UMYIECTBO
JOJDKHUKA TSHYIIO Ha HECKOJIBKO MUJUTMOHOB JIOJUTAPOB, C CAMOTO areHTCTBA B3STh OBLJIO HEYETo.
B3pickaTh J0AT B 9TOW CHUTyaluu OBLIO TpPaKTHUYECKH HEeBO3MOkHO. WM BoT Tyr bopucy
NpeCTaBUIIaCh 3aMedareibHass BO3MOXKHOCTh TIOMOYh HOBOMY pabOTOAATENI0 M OJHOBPEMEHHO
OTOMCTUTHh cTapoMmy. OH CcHaOIUI CBOMX KOJJIET HEOOXOIUMBIM OPYXKHEM — KOMIIPOMATOM.
[Teperosops! npouwu 3a 10 MUHYT.

XeIXaHTUHTOBOE areHTCTBO B JTOT K€ JIEHb MEPEYUCIUIO BCE JEHBI'M C MPOIEHTAMH H
OIUIATWJIO KIMEHTY YCIYTH KOJUICKTOPCKOW (upMbl. Moxker OBITh, HOBOMY TE€HEpPAIbHOMY
JTUPEKTOPY XEIXaHTHHIOBOTO areHTCTBA JIEIIEBIIC ObLIO Obl COOJIOCTH CTaphble TOTOBOPEHHOCTH H
HEMHOT0 MOBBICUTS 3apruiaty bopucy IlleBmnoBy?

Konnekropckoe mimu aoiaroBoe areHTcTBo (OT aHri. collection — cOop) — opranmsanus,
po(heCcCHOHAITFHO CIICIUATM3UPYIOIASICS Ha B3BICKHBAHUH ITPOCPOUSHHON 33I0JKEHHOCTH.

Bonpocs! 1i1s1 pa6oTsl ¢ Kelicom
1. Ha Bam B3rmsja, Kak KOMITAHMST MOXET HM30€XaTh IMOJA00HOM MECTH CO CTOPOHBI
YBOJICHHBIX COTPYAHHUKOB?
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2. B ué™m B00OIIIE KpOETCsl MPUIMHA TTOAOOHBIX BBIXOJJOK OBIBIIMX PAaOOTHUKOB?

3. KTo GosbIlie BHHOBAT: HEATUYHBIN pabOTOIATE b MM HEATUYHBIN paOOTHHUK?

4. KT0 nosy4yui1 BBITOAY OT 3TOW CUTYallMH, U KOTO MOKHO Ha3BaTh MOCTPAJaBLIINM?

5. Kak BB mymaere, 4To B JajbHEHIEM OyIeT MPOMCXOIUTH ¢ Kapbepoil bopuca B
KOJUIEKTOpCKOU upme?

Keiic 14.
byruxku Xpucroaapa

’Kanna Xpucromap TOTBKO YTO TOMY4YWJIa YHUBEPCUTETCKYIO CTEIEeHb OakamsaBpa IO
HanpasiieHUI0 «MeHeKMEHT» U cpa3y JKe BKIIIoUMiIach B paboTy KomnaHuu csoero orua. E€ orer,
borgan Xpucroaap, sBisuICs BIAJENbIEM MU NPE3UAECHTOM KoMmmaHuu «byTuku XpucTtomaapay.
Kommnanus Bnagena ceteio U3 12 Mara3mHOB MOJHOM KEHCKOM OJICKIIbI B PSAJE KPYIHBIX TOPOIOB
Poccuu. Komnanuto eni€ B koH1e nepectpoiiku ocHoBanl Aea JKanHbl. CBS3U U ONBIT JI€11a, JOJITOE
BpeMsi paboTaBiIero B cepe COBETCKOM TOpromiu, U nociaeanue 10 jger nesTenbHOCTH €€ oTLa B
00J1aCcTH KEHCKOM OJICK/IbI, UX YMEHHUE MOKYIATh U MPOIAaBATh Ty OACKAY MPEBPATHUIN KOMITAHUIO
W3 OJJHOTO Mara3uHa B IIeHTpe MOCKBBI B IOCTATOYHO OOJIBIITYIO CETh Mara3uHoOB.

VYupasnendyeckuii ctunb bormana Xpucromapa, Mo CyTH, ObUT MPOJOJIKEHHEM CTUJIS €ro
orma. O6a momyywnn oOpa3oBaHWE TPU CTapod CHUCTEME, OJUH — TOProBOE, a JPyrom —
nonuTexHudeckoe. borman 3Han, uro u kak oH genaeT. OH ObUT TOpA Tem, 4TO ObLI CHocoOeH
«IepkaTh PyKy Ha MyJIbCE» BCEX JeTajedl MO TOKYIKe, peKJiaMe W YNPaBICHUIO Mara3uHamu.
Kaxnplii U3 MeHeIKEepoB €ro Mara3uHOB, PaBHO KakK M WIEHBI MPaBJIEHUS, BCTPEHYAIUCHh C HUM
KaJple ABe Henenu B Mockse. Mexy aTumu Bectpeuamu borgan tpatun 2—3 gHS KaKI0M HeAeu
HAa MOCEIICHHE CBOMX Mara3uHoB 1 paboTy ¢ ux MeHemkepamu. OqHAKO II1aBHOU ero 3a00Toi ObL1o
TO, KaK JIIOJM KOMMYHHUIUPYIOT U KaK OHU CMOTHUBHUpOBaHbl K pabore. OH oTMeuan, 4To Ha
3aCeIlaHMsIX, KOTOpPhIE OH MPOBOJWI, BCE €r0 MEHEIKEPhl M CHELUATUCTHI CIYIIAIOT €ro OYeHb
BHHUMATEIIBHO.

Tem He MeHee, OT CYXKICHHM, KOTOpbIE OHM [elaliid, €ro Hadajga OECIOKOUTh MBICIb:
CHBILIAT JIU OHU €r0 WJIM MPOCTO BHUMATENBHO ciymiatoT. Kak pe3ynbrar, psj ero yKazaHuil TOUHO
HE BBINOJIHJICA MarazuHamu. OH 4acTo caM IpaBuil JOKYMEHTALMIO U PEKJIaMHbIE IPOCHEKTHI. B
HEKOTOPBIX Mara3uHax paOOTHHKH IIOTOBapWBAM O BCTyIUICHHH B Tpodcoro3. Hepemko
NPUXOJUIOCH CIBIILATH TO, YTO €EMY COBCEM HE HPaBUJIOCH.

Tak, eMy CTaJio0 W3BECTHO, YTO MHOTHE PAOOTHUKM KOMIAHHWH, BKJIIOYas HEKOTOPBIX
MEHE/KEPOB, 3HAIOT, YTO IMBITAETCS JEJIaTh €r0 KOMIIAHUS, U YBEPEHBI, YTO OHU MOIJIM JEJIaTh 10
Jydiie, ecid Obl MMENW IIAHC TOBOPUTH HEMOCPEACTBEHHO ¢ bormaHom u ero Ommkaimmm
okpykenueMm. Cam boryman 4yBCTBOBaj, 4TO MHOTHE €r0 MEHEKEPHI, TaK K€ KaK W CIyXKallue
Mara3mHOB, JeJalli CBOI paboTy 0e3 KakuX-HUOYIb pealbHbIX YCUJIMI B TBOpUYECTBE, 0Oe3
M300peTaTeNIbHOCTU M AHTYy3HMa3Mma. Ero, kpoMe TOro, MHTEPECOBANO, MOYEMY HEKOTOPBIE €ro
ny4iire pabOTHUKHU YBOJIBHSIIUCH U YCTPAaUBAIUCh Ha PaOOTy K KOHKYPEHTAM.

Korga nous npuiia Kk Hemy, 9TOOBI 3aHITH JOJKHOCTH €r0 CHEIUATBHOTO TOMOIIIHUKA, OH
ckazan: «JKaHHa, MeHs OECIOKOUT MpoHcXoisiiee B Kommanuud. O4eBUAHO, YTO ITO mpobiema
KOMMYHHUKAITUU U MOTHUBAIMH. Sl 3HA0, 4TO THI M3y4yaa MEHE/HPKMEHT B YHUBEPCHUTETE. S CIbImal,
KaKk Thl TOBOpHJIa O mpobremax OapbepoB M TEXHHUKHM KOMMYHHUKAIMU. Thl Ha3bIBala UMEHa
Macnoy, I'epubepra, Bpyma, MakKnemranna u npyrux, KToO MHOTO 3HaeT B 00JIaCTH MOTHBAIIHH.
KoHneuHo, 51 COMHEBAIOCh, UTO 3TU «IICUXOJIOTH» 3HAIOT IOCTATOYHO MHOTO O OU3HEce.

BwmecTe ¢ Tem, st 3Hat0 0 MOTHBAIIMH JIFOJIEH TO, YTO TJIABHOE — JIEHBI'H, XOPOUTUH HaYaIbHUK
U XOpOIIHe YCIOBUS pabOThl. MOXKET OBbITh, ThI 3HACIIH YTO-TO €MI€, YTO ToMOxkeT MHe? Sl HaJerch
Ha 7T0. 3a TBOE¢ OOydeHHE B YHHMBEPCHUTETE s 3aIUIaTHJI HEMaslo JaeHer. MHe 3TO HenemeéBo
obomock. Tak 4To ThI MOTIIa OBl MHE MPEATIOKUTE?»

Bomnpoce! 111 padoThI ¢ Keilicom

1. Kakoit ynpaBneHueckuil CTHIb Mpeodiagan y aena u oria JKaHHbl ¥ Kak OH BIIMSI Ha
pelieHre npoodieM MEKINYHOCTHONW U OPraHU3allMOHHOW KOMMYHUKAIIMHM B KOMITAHUN?
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2. Kakue ¢opMbl KOMMYHUKAIIMH C TOMYUHEHHBIMU MPEHUMYIIECTBEHHO HCIIOJIE30Ball
Xpucronaap-oten?

3. I'me y Xpucronapa-oTia Npoucxoaui c0oii B KOMMYHHKAIIMOHHOM Iporecce?

4. Kakue KOMMYHUKallMOHHBbIE Oapbepbl MMeNnu MecTo B kommanuu? Kakue Mepsl BbI
IPEIOKWIN OBl U1 UX yCTPaHEHUS?

5. Kakue KOMMYHHMKAI[MOHHBIE CETH HCIOJb30BAINCH XPUCTOJAPOM-OTIIOM  BO
B3aUMOJICUCTBUU C MOTYMHEHHBIMU?

6. Kakoil KOMMYHUKAIIMOHHBIM CTWJIb MPEUMYIIECTBEHHO HCIOJIb30Bal XPHUCTOAAPOTEL B
OOIICHUH ¢ TTOTYNHEHHBIMU?

7. Kakue HeBepOanbHble (GOPMBI KOMMYHUKAIIMH HCIIOJIB30BANI XPUCTOAAP-0TEll U ObUIH JIH
oHH 2P (HEKTUBHBIMU?

8. Kak pemieHue BONMpPOCOB KOMMYHHMKAllUM B JaHHOW CHUTYyallUM CBSI3aHO C pEUICHUEM
npo0sieM MOTHBAIMH?

9. Kak Ob1 BbI Ha MecTe JKaHHBI OTBETHIIH €€ OTILy Ha €r0 MOHOJIOT?

Keiic 15.
YnpapieHue KOMMYHHKAIMAMH B KOPIOPALUH

B 1984 r. xopnopammsa «MakKeccon» mnpuobpena ¢upmy «Usmmuon WMHTEpHAIIIHIY,
IPOM3BOJAIIYI0 KOHTOPCKOE OOOpYyJOBaHME M pacnojararoiyro 17 cOBITOBBIMM ILIEHTPaMH,
«(YHKIIMOHUPOBABIIMMH MPAKTHUECKU 0€3 BMEIIATELCTBA ITIABHOW KOHTOPBI.

HeBmemaTenbCTBO 03Ha4aso, YTO «CEMHAAUATh OTAEICHUN (UPMBI MAYT MO CEMHAILATH
pa3HBIM HaNpPaBICHUSAM», PE3yJbTATOM YEro B 3HAUMTENBPHOW Mepe cTayna peryTauus (Gupmsl
«Usmnmon MHTepHAIIHI — «BEYHOTO ayTcaiepa B cBoei oomactu». K 1986 r. otnenenue «Oduc
IPOJAKTC AMBIKH» (3aHUMaBIIEeCs KOHTOPCKUM o0OopynoBaHueM) koprnopaiuu «MakKeccon»
YBEJIUYUIIO CBOIO BbIpyuky Ha 40 %, a nydiide TOProBble areHThl MOOWJIM BCE MpEAbIIyLIHe
pexopaHble TOKazarean o0bEMa mpojgax. YTo ke crmocoOCTBOBAIO TakOMy OBICTPOMY
npeoOpa3oBaHUIO?

B 3HaumTenpHONW Mepe ycmex ObUT OOYCIOBIIEH HW3MEHEHHIO TMOJIX0oAa K OOMeHy
undopmanueir. Beckope mocie mpuodperenus pupmbl «Usmrmon» Jluaaa boc Obuta HazHaueHa
BUIIE-TIPE3UIEHTOM 10 cObITy Kopropauuu «MakKeccon». boc ObICTpo mMOHsANA, YTO MEXKAY
TOPrOBBIMU areHTamu HeT 3(ddexTuBHOr0o oOMeHa HMH(OpMalMell — HWHOTJa OHa OTCYTCTBYET
MOJHOCTBIO — TIOITOMY HEBO3MOXKHAa COBMECTHas pal0oTa Haj OMNpe/leleHuEM TEeKYIUX H
nepcrneKkTuBHbIX 1eneil. [1moxoit oomen mHbopmanuel cTajn IJIaBHOM MOMEXOW Ui MOBBILLIECHUS
3¢ (deKTUBHOCTH pabOThI OpraHU3alny.

B coBepuieHCTBOBaHMH HYXIATHCh KOMMYHHKAIIMHA KaK MEXKIY OTACIbHBIMH JIOJbMH, TaK
U B OpraHm3aluu B 1esnoM. boc ycraHOBHIa, YTO OTCYTCTBYET MEXAaHHU3M CHCTEMaTHYECKOTO
oOMeHa HJesMU MEeXAy TOProBbIMU areHTamH. |J1aBHas momexa 3aKirydajach B TOM, YTO OHHU
HUKOT/Ia He BCTpevaauch. [laMaTHbIE 3alMCKU KypCUPOBAJIM B3a/-BIIEpE, HO M3-32 HEMIPEPBIBHBIX
pa3be3/IoB areHTOB ATH 3aIUCKU 4acTo JieKainu Oe3 jaena HeaensiMu. boc ycraHoBWIIa Takke, 4TO
«TPYAHO HPOOYIUTH BOOAYILEBICHHWE M 3HTY3Ma3M C MOMOUIbIO Kiouka Oymarw». OHa pemuia
CO3/1aTh MEXaHU3M OIOBEIICHUs TOPrOBBIX areHTOB O padoTe MX KOJUIET, MPUTOJHBIA TaKXKe IS
oOMeHa uAesIMHU U MPeUI0KEHUSIMH U TIOTYYEeHUsI He0OX0 1Mo HH(OpMaIuu.

Omna mocunTana HeOOXOJUMBIM, YTOOBI KaXK/Iblii ar€HT B OJTHO U TO K€ BPEMs MOJTydall OJTHY
U Ty k€ MH(POPMALMIO 110 HOBBIM H3JENUSAM, MEPOIPUATUSAM IO HPOABHKEHUIO MPOJAYKLUUHU Ha
PBIHOK W pa3iIMyYHBIM Iporpammam. boc yupenuna exeMecsyHble, MNPOJOJKUTENIBHOCTBIO B
pabouuil 1eHb, COBEIIAHUS M0 COBITY NPOAYKIUU (GUPMBL, YTOOBI HAJIAAUTh IBYCTOPOHHUNA OOMEH
uHpOpManreil MeXIy TJIaBHOH KOHTOPOH M COBITOBBIMHM IIGHTPaMH, CIOCOOCTBOBATH OOMEHY
uHpOopManuel Mexay TOProBbIMU areHTaMu, F€HEpUPOBaTh HOBYIO HH(pOPMALMIO U 00ecreunBaTh,
B omnpenenéHHOW Mepe, oOyueHue rmepcoHana. Temepb COBEIIAHUS MPOBOMISITCS pa3 B MECSI] B
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KaXJ10M 13 17 COBITOBBIX LIEHTPOB, OOBIYHO B MOCIETHIOIO TSTHUILY MECSIIA, U IPUCYTCTBUE HA HUX
oOsi3atenbHO.  ba3oBasg ¢opma TakuMX COBEIIAHUM CTaHJApTU30BaHA, OJHAKO  KaXJbIi
YIPaBIISAIONINHA IO COBITY BIIpaBe KOPPEKTHPOBATH MOBECTKY JHA C YIETOM COOCTBEHHBIX (TAaHHOTO
COBITOBOTO LIEHTpa) MOTpeOHOCTEH. SIIpo MOBECTKH JTHSA M KIIIOYEBbIE TeMbl omnpenenser boc u eé
COTPYAHUKH, @ PErHOHAJIBHBIC YMPABISAIOMNE MO COBITY MOIU(PUIHMPYIOT UX B 3aBUCHMOCTH OT
KOHKPETHBIX HYKI U «HEMOBTOPUMOCTHU» UX COBITOBBIX LIEHTPOB U TOPIrOBBIX areHTOB. OOpaTHast
CBA3b C MECTaMM — OJHO M3 IJIABHBIX JOCTOMHCTB NOJOOHBIX coBemaHuii. OOpaTHas CBA3b
BCTPOEHA B CUCTEMY C IOMOLIbIO (OPMYIIpa, KOTOPBIHA Yepe3 HEAEI0 TOCHIE KaX10r0 OYEPEHOTO
COBEILIAHUS PETMOHAJIbHBIE YIIPaBIISIOIINE HalpaBisAoT boc.

B stux gopmynspax coaepxurcs uHpOpMaIHL O TOM, «KaK MPOILIO COBEIIAHUE, YTO UAET
XOpOLIO, a 4TO IIOXO, B 4uéM TpeOyercs JOMOJHUTENbHAs Mojepkka». boc crapaercs ObICcTpo
OTBEYaTh HA BOIMPOCHI U PEArMpoBaTh Ha MPEMJIOKEHHUS C MECT, YTOObI YCHETh K CIEeAyIoIEeMy
copemanuio. «OUeHb MPOCTO 3asABUTHh — JalTe HaM HYKHYI HH(}OpManuio, HO oOecrneyuTh e€
IPUTOK — 3TO COBCEM JpPYroe JIel0, MOITOMY Mbl BCErJa OTBEYAEM CBOMM COTPYAHHUKAM»,
TOBOPUT OHa. PervoHanbHble YHIpaBidolyde cOBITOM MOHAYaly CONpPOTUBISUIMCH uaesMm boc, HO
CEeroJIHs HAIPABIISAIOT B IIABHYIO KOHTOPY BCE 00JIbIIe U OOJIbIIIE TPEAIOKECHHMN.

ToproBble areHThl BCE aKTUBHEE BOBJIEKAIOTCS B €KEMECSUHbBIE COBEILaHus, TOCKOJIbKY TaM
00CYX/IalOTCSl yJauHble BapHAHTBl CTPATErWU MACUCTBUI M TNPOUCXOAUT OOMEH IOJIE3HOM
uHpopmanueit. Ilo coobumieHusaM, OHM Hayalu OOCHTYKMBaTh MOTPEOUTENEH M MOCTaBIIMKOB C
OONBIIMM SHTY3Wa3MOM U mpodeccuoHanu3smMoM. HoBas KOMMyHHKalMOHHAas arMmocdepa
CIOCOOCTBOBaIa «CMEIIEHUIO aKLEHTOB TyJa, KyJa HYXKHO OblI0 KoMnaHuw». CHenuaaucTel U
yIpaBJIAOLIME 110 COBITY MPUBETCTBYIOT paclIupeHne MHPpOpMaluoHHOro oOMeHa. OHM CUMTAIOT,
YTO CEMHAJALATh OTAEJEHUH Ternepb coOpaHbl B €IMHOE LIEJI0€ U COCTABIIAIOT YacTh KOMIIAHWH,
JBIDKYILYIOCS B YETKO ONPEeIEHHOM HaIIPABICHUH.

Bormpocs! 11t paboThl ¢ Kelicom

1. Kakumu ObUIM HEKOTOpBIE W3 Mperpaj Ha MyTH HHDOPMAIMOHHOTO OOMEHa, KOorja
kopnopanus «MakKeccon» npuobpena pupmy «Hemrnuon MHTEpHEITHIIN?

2. Kaknm 00pa3oM exeMecsYHbIe COBEIIAHUS MO COBITY CIIOCOOCTBYIOT HH()OPMAITHOHHOMY
00MeHYy MEXAy OTJEIbHBIMU JIFOJIbMU U BHYTPH OpraHu3anun’?

3. Kakum o0pa3oM crangapTusnpoBaHHasi (hopMa MPOBEACHUS COBEIIaHUI CIIOCOOCTBOBaIA
COBEPIIICHCTBOBaHUIO OOMeHa uH(popManueir? UTo ciemaHo A MPeoAOJeHUS H3BIHOB TaKOU
CTaHJIAPTU3UPOBAHHON (PopMBbI?

4. OOcynuTe pa3iIuyHble MEXaHU3MBI, MMOCPEJICTBOM KOTOPBIX OOpaTHas CBSI3b MOBBICHIIA
3¢ deKTUBHOCTH MH()OPMAIIMOHHOTO OOMEHA.

5. KakoBbI HEKOTOPBIE JOCTOUHCTBA HOBOM CUCTEMbBI KOMMYHUKAIUN?

Keiic 16.
150 nucem B JeHb WM KaK HAliTH BpeMsi Ha padoTy

AJ'IeKCElH)Ip CHBKOB ObLI IMPUHAT HAa JOJDKHOCTD PYKOBOAUTEIIA ACTIAPTAMCHTA B 1OCTATOYHO
KpynHyto ¢upmy. Panee oH paboTtan 3amecTuTeNeM JAUPEKTOpa B CYIIECTBEHHO 0ojiee CKPOMHOM
KOMIIAHUM TOTo e mnpoduis. Yke Ha BTOpOH J€Hb palbOThl €My IOCTaBWIM KOMIIBIOTED M
HNOJKIIOUMIM K Pa3IMYHBIM KOPIOPATUBHBIM CHCTEMaM — KaJpOBOHM, IJIAHOBOM, MPOEKTHOH,
(¢bUHAHCOBOM, a TaKkke K cHCTeMe JoKymMeHTooOopora. Camo c000M, TOAKIIOYIWIA U K
KOPIIOPATUBHOM 3JIeKTpOHHOU moure. Takast ornepaTuBHOCTh MOHpaBuiack Ajnekcannapy. IIpasna,
CMYTHUJIO TO, YTO B €I0 3J'ICKTpOHHBII71 MUK, 6y1(BaJ'IBHO Cpa3y 1MocCJC BKIKOYCHUA, CTATIN IMOCTYIIATh
nUchMa, M OJIHO W3 TMEPBBIX OBLJIO YBEJOMIIEHHE O BBIXOJAE Ha pabOTy HOBOTO ITUPEKTOpa
JenapTameHTa, To €cTh ero camoro. [lpumuém pacceuika Oblla 1O BCEW KOMIIAHUHU, COTHSIM
COTPYIHUKOB. Uepe3 HECKOJIbKO JHEW SJEKTPOHHBIE MUChMa MOILIM JIABUHOM M BCKOpPE MOTOK
BbIpoc 10 100—150 nucem B neHb. A Ha npexHel padote y Anekcanapa ObUIO B CpelHeM He Oojiee
JIeCcsITKa MHICEeM B JIeHb, U TO Ka3aJ0Ch, 4YTO MHOTO. ..

AJeKcaHp Hayall OCTOPOKHO 00pamaTbcs K KOJUIeraM, YTOObI BEISICHUTB, B UM TYT JIEJO,
CKOJIBKO TMHCEM TOJy4aloT OHH, MOYEeMYy TaKHe 3JEKTPOHHBIE CKBO3HSKU TYJISIOT MO KOMITaHUU.
OTBeTHI 6BIJII/I MNPpUMEPHO OAWHAKOBBIC! YTO BCC IIOJYYAOT MHOI'0 MHNHUCCM; 4YTO TYT TaKas
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KOpIIOpaTHBHAsL KYJIbTypa; 4YTO, HAaBEpHOE, ATO IOJE3HO C TOYKH 3peHus 3(P(HEeKTHBHOCTH
MEHEI)KMEHTa; 4YTO 3TO YCTAHOBKAa MEPBOrO JHIA, U CHOpUTh Oecrone3Ho. Ilepoe nuio c
HEJABHUX IOp 3allPpETHIIO BCIO OyMa)kKHYIO NEPENUCKY BHYTpU KoMnaHuM. 1 01HOBpEMEHHO AaJO0
KOMaHAy Ha «CHsATHE WH(GOPMAIMOHHBIX OapbepoB» BHYTPU WU MEXAY MNOAPA3JEICHUSIMU, UYTO
BBIPA3WJIOCh B CTPEMUTEIBHOM POCTE JIEKTPOHHBIX MUCEM MO CXEME «KaXKIbIM ¢ KakabIM». To
€CThb, JIOOOM KJIEpK HMeNl MpaBO HamucaTh JIOOOMY HayallbHUKY, XOTS Obl M T'eHEepaibHOMY
TUpeKTopy. Yem yike HauWHAIH MOIh30BAThCS OTACIBHBIC COTPYIHUKH ¢ MHUITMATHBOM. Kak moHsu
Anekcanap, Bc€ nenaloch paad Iepexofa K MPOACKIapUPOBAHHOW B KOMIIAHUU CHUCTEME
yIpaBleHUs 3HaHUAMHU (Ha pa3paboTKy OblLIa MpUBJEYEHA JOporasi KOMIIAHUs), JJIs Yero Havaiu
BHEJPATH eauHOe HH(OpPMALMOHHOE MpocTpaHcTBO. [lo 3ampiciaMm, B €IWHOM MPOCTPAHCTBE
BEJyTCs BCE IUIAHBl U MPOEKThl KOMIIAHUM, KOHTPOJIHUPYIOTCS BCE MHCbMa U HOpPYYEHHS, UIET
CKBO3HOE OTCIICKMBAHUE WCIOTHUTENHCKON TUCIUIUIMHBI BCEX COTPYIHUKOB, HAKAIJIUBACTCS
JOKyMEHTalbHasi 0a3a JAaHHBIX C IEJIbI0 aHATUTHYEeCKOM 00pabOTKM, W3BJIICUEHHUS 3HAHUU U
KOMIBIOTEPHOH  JOOBIYM  KOPIOPATHUBHOM  MYAPOCTH KOMIIAHWH, pEIIAITCI U JpYyrue
(daHTacTUyeCKUE 33/aYd, UCXOJSIIME OT CaMOro Bepxa. A YTOObl 3HAHUSIMH MEHEI)KMEHT MOI
YIPaBISTh CAMOCTOSITENILHO U 0€3 TTOCPETHUKOB, OBLT BBIMYIIIEH COOTBETCTBYIONIMI MpUKa3, padoTa
C KOMIIbIOTEpaMH ObljIa BKJIFOUEHA B OCHOBHbIE TPEOOBAaHHUS K HAYaIbCTBYIOLIUM JOKHOCTSIM Ha
BCEX YPOBHAX, OBUIO TPOBEACHO 3KCIpecc-00ydyeHHe KOMIBIOTEPHBIM OCHOBaM  BCEX
pykoBoauTenel noapasaeneHuil. OJHOBpeMEHHO ObLJI 3HAUUTEIBHO COKPALIEH IITAT CEKpETapen.

Wx coBcem yOpanu 3 JenapTaMEHTOB W IIEHTPAIU30BaId y TOM-MEHE)KMEHTa, CJeliaB
KOPIIOPATUBHBIM pecypcoM. ToO €eCTh HECKOJbKO CceKpeTaped, Kak Obl B pexuMe OOIIero
MOJIb30BAaHMUs, BBHINIONHSUIM TOPYYEHUS TMPEKHUX HAYaIbHUKOB Tmonapa3feneHuid. Ha rmazax
BO3HHMKaJa 0e30yMakHasi TEXHOJOTHsS paboT TepenoBOro ypoBHs. B mepmon cTaHOBICHHs Ha
JOJKHOCTH, B TeueHHe cBOMX «mepBbix 100 gHei», Hall repoi 1 6€3 TOro uMen maccy npooiem u
BOIIPOCOB, TMOXKHPAIOLIUX padoyee BpeMs, a 3TOT MYTHBIM 3JE€KTPOHHBIM TOTOK IMHUCEM Jelaj
CUTYaIMIO C HEXBATKOM BpeMeHU MouTH Hepaspemnmoi. He 3Haenib, 3a 4To XBaTtaThCs. AJEKCaHAP
pemt 60poThes ¢ 3Toi pyTuHOM. CHavana OH Bce MUChbMa MPOYUTHIBAT U HA BCE OTBEYAJI, XOTS OBl
YeM-TO BpPOJI€, «IIOJIYUnJI, CIacuO0», 3aCHKHUBAsCh 10 I1yOokoi Houu. [loTom cran yutarh, HO He
OTBEYaTh HEKOTOPBIM, CTOSIIIIMM HUXKE MO JOHKHOCTH.

Hakonen, mepectan W MOpOYUTHIBATH MHCbMa OT HEKOTOPBIX, KaK €My Ka3ajoch,
Oecrione3npix aapecatoB. Ho Ha coBemaHusix OH CTajJl WHOT/A IOMAgaTh B CHUTyallUd, KOTJa
YYaCTHUKU COBELIaHMSI CChUIANIUCH, YTO OHHM BCEX MPOMH(POPMHUPOBAIHM PACCHUIKOHN, a AJeKCaHap
ObL1 He B Kypce. Torma Anekcanap pemwn 0osee 4€TKO MPOAHAIU3UPOBATh U CTPYKTYPHUPOBATH
CBOIO 3JIEKTPOHHYIO mepenucky. OH kinaccuuuupoBall UCTOYHMKH M TOHSJI, YTO B OCHOBHOM
NUChMa UIYT OT OT/AeNAa KaJIpoB, OT TON-MEHEKMEHTA, OT 3aKa3UMKOB, OT PYKOBOJMUTENCH IPYyTrux
JIeNapTaMeHTOB, HAauYaJlbHUKOB CIYXk0, OT pPYKOBOAMTENECH MPOEKTOB, M OT COOCTBEHHBIX
MIOJAYUHEHHBIX PYKOBOAUTEIICH.

XapakTepHo, YTO BCE, Ka3aJl0Ch, CIIEHUATbHO CTApaINCh YBEIOMUTh O CBOUX MpoljiemMax U
NOJENUThCsT HHPOpMaIMell ¢ BO3MOKHO OOJBIIMM YHCIOM aJpecaToB, THMA «OTKPBIT AJS BCEX»
(moMMTHKA OTKPBITOCTH MMOOMIPSIIACK)... 3HAYUTEIBHBIM OOBEM BO3ZHUKAJI TO JIMHWHM BHEIIHEH
MEPeNnuCcKu ¢ 3aKa3udkaMu. B TOYTy momajany Takke MUChMa, CBSI3aHHBIC C CYIIECTBEHHBIMH
YIPABJICHUYECKUMHU COOBITHSIMU M3 KaJIPOBOM, MJIAHOBOM, (DMHAHCOBOW M NPYTHUX KOPIIOPATHBHBIX
nojacucteM. Cpeau HUX MPHUITHON MENOYbIO TOHAYAy BBITJISIICIN aBTOMATHUYECKHE MUCbMa O JTHAX
poxnenusi corpynHukoB ¢ ux ®.MN.0., gomxHOCTBIO U (hoTOrpadusaMu (IMOJIE3HO OKA3AIOCH JIS
3HAKOMCTBA C KOJIJIEKTUBOM), CO CTAaHAAPTHBIMU TEKCTAMU MO3/IPABICHUN.

He 3a0piBana cucrema HamOMHHUTH M O MPa3AHUKAX, 00 OTIYCKaX, O POKIECHUU IETEH, O
CBaZb0ax COTPYTHUKOB, O TMOOILIPEHUSX M TOBBIINICHUAX B JOHKHOCTH M T. 1. BeHuamum 3TOT
KOPIIOPATUBHBIN 3JIEKTPOHHBIN (DOHTAH PEryISIPHBIC PACCBUIKH 0030pOB O TEMAaTHKE (UPMBI, B
dopme wmHbOpManMOHHBIX TOAO00pOK OT PR-cmyxObl, HOBocTel u anamuTuku. Kpome Toro,
Anexcanap coxpaHsa (yXke C TPyAOM) JaBHIOIO IMPHUBBIUKY PETYISIPHO CMOTPETh IO TMOJIMHCKE
MHTEPHET-HOBOCTH.

B o6mewm, ynrtaili — He X04y, CKydaTh HE MPUXOIMIOCh. OnHAKO AJIEKCaHAP XJIAJHOKPOBHO
cobOpai JaHHBIE, XOPOIIO 00 yMa MOJIOKEHUE U TPOJOJIKUI 00ph0y, chopMyIupoBaB Jjisi ceOs
pAd 3a7a4 Ul COKpallleHNs 00bEMa AIEKTPOHHON MEPENUCKH, MPUXOsIIEH B ero aapec. B pamkax
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CBOMX ITOJTHOMOYHUH, TTPOBE/sT HEOOXOIMMbIE MEPOTIPUSITHSI, OH Yepe3 HECKOIBKO MECSIIEB TOOUIICS
3HAUUTENBHOTO, B 2-3 pa3a, COKpalleHUs 4YHClIa MOCTYMAOMIMX MHUCEM C MEpCIeKTUBON
JTAIBHEUINETO YMEHBIICHHS TOTOKa, 0e3 MOTepu B KAuyeCTBE PaOOTHI M BBIMTPHINIC 3aMETHOTO
00BEMa TMYHOTO BPEMEHH.

Bomnpocs! 111 padoThI ¢ Keilicom

. O xakuXx KOMMYHHUKalMsSIX, B OCHOBHOM, HAET peub B NPEIaraéMoil CUTyallUd —
dbopMalbHBIX WA He(DOpPMaATHHBIX ?

2. Kakme #3 mepeuMCIeHHBIX KaTeropuid MHUCeM O00ECleurMBalOT BHYTPEHHHE
KOMMYHHKAIIIH, & KaKHe — BHEIITHHUE?

3. OOecrieunBanack U oOpaTHasi CBsI3b MpH Tiepenade WHGOPMAIMKM C ITOMOIIBIO
AJIEKTPOHHBIX THCEM?

4. Kak BBl OlEHMBaeTe WHULMATUBY IMEPBOrO0 JHUIA MO Nepexoay K 0e30yMakHbIM
TEXHOJIOTHAM U YIPABIEHUIO 3HaHUAMU? B ueM HeJoCTaTKU peanu3aluu 3ToN uuen?

5. Kakoil nepeueHb MeporpHusATH Ha MecTe AJIeKCaHIpa NpPeayCMOTpead Obl BbI IS
COKpaIleHus: 00b&Ma 3IeKTPOHHOM NEPENUCKH U YCTPAaHEHHUS «MH()OPMAIIMOHHOTO TOKCUKO03a»?

Keiic 17.
Hpunuun Iapero

Cpenu crnocoOOB NPUHATHS YIPaBICHUYECKUX pEIIeHU BbaensieTcs «mpuHiun [lapetoy.
Cyrp mnpuHIUNa, COOPMYIMPOBAHHOTO HTAIBIHCKHUM SKOHOMHCTOM Bunbdpeno Ilapero,
3aKJIF0YAeTCsl B TOM, YTO BHYTPU JAHHOW KaKOW-TMOO IPYMIbl WIM MHOXECTBA TPYII OTICIbHbBIE
Majble €€ 4acTh OOHAapyKMBAIOT HAMHOTO OOJBIIYI0O 3HAYMMOCTb, Y€M 3TO COOTBETCTBYET HX
ynenpHOMY Becy B rpymme. Hampumep: - 20% kinuentoB (ToBapoB) aanoT 80% oOopoTa umu
npubsun; - 80% kimueHToB (ToBapoB) mpuHocaT 20% obGopora mmu mpudsuth; - 20% ommbok
oOycnoBnuBatoT 80% mnotepb; - 80% omubok obyciosnuBaoT 20% mnoteps; - 20% HCXOTHBIX
npoaykToB ompenenstor 80% crouMoctu ToTOoBOro u3nenus; - 80% HMCXOIHBIX MPOAYKTOB
onpenenstor 20% croumoctu roroBoro wuznenus. Iloatomy B cBszu ¢ npuHuunom Ilapero
orMeuaroT cootrBercTBre «80:20». B mporecce paboTer MeHemKepa 3a nepBbie 20% pacxoayeMoro
BpeMeHu pocturaerca 80% pe3ynbrartoB, octanbHble 80% 3arpaueHHOro BpemeHu npuHocar 20%
obmiero urora. CrnegoBareiabHO, MEHEDKEPY HE IeIeco00pa3Ho OpaThCsl CHavasa 3a camble JETKHUe
nena. Heo6xoaumo mpucTynarh K pelieHuio BOIPOCoOB, cO00pa3ysiCh ¢ UX 3HAUEHUEM.

Bonpocsl 1151 padoTsl ¢ KeilicoMm

1. Kakyro npakTHUECKYIO M0JIb3Y MOXKHO M3BJIeUb U3 3HaHUs npuHuuna [lapero?

2. Bo Bcex nu ciyyasix 1eHCTBYET ATOT IPUHLIUIT?

3. Kakue emé BBIBOABI A NPAKTUUYECKOH pabOTBl POCCUHCKOTO MEHEIKepa MOYKHO
caenarb, ucnoiab3ys npuHiun [lapeto? O0oCHYHTE CBOU MPEIJIOKEHUS.

4. IlpuBenure npuMepsl AeiicTBUs 3akoHa [lapeTo u3 Baliero JINYHOTO OMbITA.

Keiic 18.
3agaya u peueHue

VYnpasnstomas onepauusimu «Metpo—Craguyma» Katu Makpa npuHsiia psj penieHui mno
MEPOINPHUATHIM Ha CTaJMOHE C YYETOM BEpOSTHOM MX nocemaemMoctu. Katu, Hanpumep, oTBedaa
3a pelIeHUue O TOM, CKOJIBKO B KaXKIOM Cllydae OTKPBHIBaTh KMOCKOB U CKOJIBKO MPUBPATHUKOB U
IpoAaBLOB BbI3bIBaTh Ha pabory. Korma KaTu Tombko mpuctynuia K cBoel pabote, oHa
rojiarajach Ha CyObeKTHBHbBIC OLIEHKU MPU MPOTHO3UPOBAHUU IOcemaeMocT. YacTo oHa 3BOHUIIA
PYKOBOIUTCIIAM CIIOPTHUBHBIX KOMAHJ WM PAa3BJICKATCIIbHBIX T'PYIIL, 3aHATBIX B HNPCACTOAIICM
MEPONPUITUA M TpOocWia UX AaTh CBOM oleHku. Yepe3 rox Kiatu pasouapoBanach B TakoM
Cy6’beKTI/IBHOM moAXxoA¢ K NpOrHo3upOBaHUIO. OI[Ha U3 IIPUYXH 3aKJII04ajJ1aCb B TOM, YTO YXOIAWJIO
CJIMIIIKOM MHOTO BPEMEHH Ha MOJTYYSHHUE OIICHKU APYTUX Jitoaei. OHako HanOobIel mpoodaeMoit
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CTajla CKJIOHHOCTb BC€X MOApsi, BKIouyas M camy KoTH, NMOCTOSHHO 3aBbIIIATh OKUJAEMYIO
MOCEIaeMOCTb.

B pesynbraTte Ha CTaglOHE OKA3bIBAJIOCh YEPECUyp MHOTO JIMITHUX PAOOTHUKOB U 3aIacosB,
YTO BEJIO K HEOMpaBIaHHBIM u3AepkKkaMm. K3Tu pemmna um3yduTh Apyrue, 0ojee OObEKTHBHbBIE
METO/BI MPOrHO3UPOBaHMs MocemaeMocTi. OHa NpuIia K BBIBOAY, YTO JHO0OH BBIOpaHHBINA €10
METO/I IOJKEH 001a/1aTh ABYMS XapaKTePUCTHUKAMU:

1. Kak Tompko MeTon pa3paboTaH, OH JODKEH OO0ecreYuTh OBICTpOE U TPOCTOE
MIPOTHO3UPOBAHHE, HE3aBUCUMO OT COOBITUH;

2. METOJl TOJDKEH MCIOJBb30BaTh MH(OPMAIMIO, KOTOpash CTAHOBUTCS JOCTYIHOM JIHUILIB 3a
CYTKH 10 MEPOIIPUSATHSL.

[Ipoananu3upoBaB paszen 0 MPOTHO3UPOBAHUU B CBOEM CTApOM yUEOHMKE IO YIPaBICHUIO
onepauusiMu, Kot ybeaunach, uTo Jiydiie APYrux MoAoiaéT kaysanbHas mozaenb. OHa Tpedyer
pa3paboTku mMaTtematudeckoi 3aBucumoctu Bujma A = CO + C1X1 + C2X2 + ... + CnXn, tne A —
IIPOTHO3 IIOCEHIAeMOCTH, Bce X — IMEPEMEHHbIE, OT KOTOpBIX, KaK CUYUTAETCS, 3aBUCUT
noceu@aemMoctb, Bce C — KOHCTAHThI, ONpeieEHHbIE METOJIOM CTaTUCTUYECKOr0 aHau3a JTaHHBIX
0 MHHYBIIMM COOBITUsM. Ecii uMeroTcs 3HaueHus Kay3ajabHOW mepeMeHHoW (Bce X) uist
KOHKPETHOI'O COOBITHSI, MOJI€Th MOXHO MCIIOJIb30BATh JJIsl pacyéTa MporHo3a MocemaeMocTH (A).

Kot nonsiia Takke, 4To pa3HbIM TUIIAM MEPONPUATHN JOJIKHBI COOTBETCTBOBATH U Pa3HbIE
mozenu. OHa pemnia HadaTh ¢ pa3paboTku Mozenu s OericOonbHBIX MaTuel. Ha mepBom srtame
OHa UCHTU(UIMPOBAJIA Kay3aJdbHbIE TIEPEMEHHBIC JUIsl BCTpaUBaHUs UX B Mojenb. OKa3anock, 4To
OJIHOM M3 TaKMX MEPEMEHHBIX JIOJDKHO OBITh YMCIO OMJIETOB, NPOJAHHBIX K MOMEHTY, KOr/a 0
Urphl octaércs 24 yaca.

Bomnpocs! 1 paboTsl ¢ KelicoM

1. Kak BBl cuuTaere, Mmo4yemy CJIOXKHWJIACh TEHACHIMS TMPEyBEIUYCHHUS OXKUIAEMOMN
MOCELIAEMOCTH, KOTJ]a UCII0JIb30BAJINCH METO/Ibl CyOBEKTUBHOTO IIPOTHO3UPOBAHUS?

2. OGnanaer 1M Kay3albHasi MOJENb IBYMSI XapaKTepUCTHUKAMHU, KOTOPbIE KaK KellaTeIbHbIE
onpenenuna Katu?

3. Moxere aM BBl MPEUIOKHUTH JpPyrue Kay3albHble IEpPEMEHHbIE M MOJEIH
IIPOTHO3UPOBAHUS TIOCEIIAeMOCTH OelcOonMbHbIX Mardeil? lloMHUTE, YTO NaHHBIE MO KaXIOH
MEPEMEHHO TOJKHBI OBITH JOCTYIHBI K MOMEHTY, 0 KOTOPOTO OT Hayasia urpel octaéres 24 yaca.

4. Kakue ornacHOCTH BUJIUTE Bbl B IPUMEHEHUU Kay3aJbHOW MOJENHN JJIsl IPOTHO3UPOBAHUS
MOCEUIaeMOCTH MEpOoNpUATUi Ha cTaauoHe? UTO MOXKHO MPEeANpHUHSITb, YTOOBI CBECTH 3TH
OIACHOCTH K MMHUMYMY?

Keiic 19.
Aunreopa oaaropasymusi benxkamnaa @paHkianHa

[Torck KOMITPOMHUCCOB Bceryaa OblT HempocThiM jaenoM. bonee 200 ner Hazan benmxamun
@paHKJIMH HW3JI0KWI CBOM MOAXOJ K ATOM 3ajadye B MHUCbME, aJPECOBAHHOM BBIIAKOIIEMYCS
yuénomy JIxozedy Ilpuctiam, KOTOpBII HHMKaK HE MOT CHelaTh BBIOOD MEXIYy IBYMS
anpTepHatuBamu. «JIouaoH. 19 centsiops 1772 roma. Jloporoii cap, B nemne, cToib 1uist Bac BaxxHOM,
B KoeM Bbl ucmpammBaeTre MOEro COBETa, s HE B CHJaX, 3a OTCYTCTBHEM JIOCTATOUYHOI'O 3HAHUS
00CTOSATENHCTB, PEKOMEHA0BAaTh Bam, kakoe pemenne npuHATb. OgHAKO, €CIU YTrOAHO, S YKaXKY
Bawm, kak ero npuHsTb.

[TogoOHbIE OOpeMEHUTENTbHBIE CUTYallUH SBJISIOT COOOW TPYAHOCTH MOTOMY, YTO IIPH
pPa3MbILIUIEHUH O HUX B CO3HAHUU HAIIeM HE MOSBISIOTCS BAPYT BCE PE30HBI «3a» U «IIPOTHUBY», HO
MOpPOM MPENICTAIOT OFHH, a TIOPOM — JIPyrue, u TOra MepBble ucue3aroT u3 Buay. [locemy ym Hamn
MONEPEMEHHO 3aXBaThIBAIOT pPa3HbIE HAMEPEHUs U YCTPEMJICHUs, a TakKe MOpOoXxKAarouas
3aMeIIaTeNIbCTBO HEONPeAeaEHHOCTh. J[a0bl MOKOHYHUTH ¢ 3TUM, 51 UMEIO OOBIKHOBEHUE, Pa3J/ielIuB
MoJI-TUCTa OymMaru 4YepTodl Ha JIB€ KOJOHKH, 3aHOCHUTb B OJHY PE30HBI «3a», a B IPYI'yIO —
«TIPOTUBY». 3areM, Moclie TPEX WM YETHIPEX AHEH pa3MBILUICHUS, s KOPOTKO 3alUCHIBAIO IO/
HYKHBIMH 3aroJIOBKaMH Pa3HbI€ MBICIH «3a» U «IIPOTHUB», KOTOPbIC MPUILIM KO MHE B pa3zHOE
BpeEMs.

CobOpaB ux, TakuM 00pa3oM, BOCIMHO TEpe]a Ii1a3aMu, s OTBAXUBAIOCh HAYaTh CYIUTH O
npucyieid um Becomoctu. Korja momnamaroTcss MHE JiBa pe30Ha (110 OJAHOMY C KaKJIOM CTOPOHBI),
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KOM TIPEJICTABIISIOTCS PaBHBIMHU, sI BBIYEPKMBAI0 MX o0a. Ecim momamaeTcst oAMH PE30H «3ay,
paBHO3HAYHBIM JABYM PE30HAM «IIPOTUBY», s1 BRIUEPKUBAIO Bce Tpu. Eciu, 1o MoemMy pazyMeHMIO,
JIBa pE30HAa «IIPOTHB» YPABHOBEIIMBAIOTCS TPEMsI PE30HAMU «3a», s BBIUEPKMBAIO BCE ISATH U,
JBUTAsIChb TaK, OTBICKMBAIO, YTO MOYKET MMETh pellarouiee 3HadeHue. I ecnu mo mpomecTBuu
OIHOTO WM JIBYX JHEH JaJbHEHIIMX pa3MbIIUIEHUMH HHUYEro HOBOIO HE TMOSBISETCS, a
3HAYUTENBHOCTh MMEIOIIEr0 HU K OJHOW CTOPOHE HE IPUCOBOKYIUISIETCA, S IPUXOXKY K
COOTBETCTBEHHOMY PEIICHMUIO.

M XOTs BECOMOCTb pE30Ha HE MOXET ObITh HU3MEepeHa C TOYHOCTBIO, NPUCYIIEH
anreOpandeckM BeJTHMYMHAM, BCE ke, KOTJa pa3MBIIUIACHIb O KaXJIOM OT/AEIbHO M CpaBHUBACUIb
€ro CO BCEMM IMPOYUMH, JISKAUIMMU IEpe]l TJa3aMu, s I0JIaraio, 4TO MOTY BBIHECTH OoJjee
pa3yMHOE CYyXKJEHUE, U MEHEe CKJIOHEH NpPENpPUHATh HEeBEpHBIN Iar. I oOHapyKuil OrpoMHbIE
JIOCTOMHCTBA B COCTABJICHMM TAaKUX YpaBHEHUIl, B 3aHATHUH, KO€ HA3BaTh MO3BOJMTEIBHO OyneT
NOY4YHUTEIbHOU anrebpoit Omaropasymus. Vckpenne jxenas Bam coBepmnTh HaWIy4IIMid BBIOOD,
ocraloch HaBeku BamuMm npenannsiM  apyrom. b, ®pankinuH.» @OpaHKIUMH [OPEATIONKNT
3aMeyaTesIbHbI Ccoco0 MPUMEHEHUS KOMIPOMHUCCOB C LENbI0 OOJErdyuTh NMPUHSATHE CIOKHBIX
peuieHU. Bplu€pkuBas IyHKTBI M3 CIMCKOB «3a» U «IPOTUB», OH BMECTO IE€PBOHAYAIBHOMU
npoOsieMbl TOJIy4aeT aHAJOTUYHYIO, HO TOpa3/o MEHEe CIIOKHYIO, M, B KOHIIE KOHIIOB, €My
ocTtaéres cienaTh JOBOJBHO MPOCTOH BEIOOD

Bonpocs! 1 paboTsl ¢ keficom

1. Ha xakoM 3Tane panyoHalIbHOIO MPOLecca MPUHATUS PELICHHUS JIyUlle BCEro NPUMEHATh
METO/I, PEAJI0KEHHBIN PpaHKINHOM?

2. EcTtb 1 HEepocTaTkyu B 1aHHOM Metoze? Ecnu ecth, To Kakue?

3. K npuHATHIO KaKOTO U3 MEPEUNCICHHBIX PEIICHUN JIydllle BCEro MOJOUIET METOA «3a U
IPOTHUB». BBIOOP MOJENN NpPU TOKYNKE aBTOMOOWsI, BbIOOp Oyaymieid cnenuaibHOCTH, BBIOOD
MOCTABIIMKA CBIPbS AJIs IPEITPUITUS?

4. IIpuBeaute em€ NpuMepbl IPUHATUS PELICHUH, B KOTOPBIX MOYKHO HCIIOJIb30BATh JaHHBIN
METOLL.

Keiic 20.
Ilmroc—Munyc—HuTepecHo

MHorwue cuuTaroT D1Bapaa 1e boHo BexylumM MUPOBBIM aBTOPUTETOM B 00JIaCTH 00ydeHUS
MBIIUIEHUIO KaK HaBbIKy. UM HamucaHo 45 KHUT, KOTOpbIE MEPEBEICHBI HA 27 SI3bIKOB, BKJIIOYAs
KUTANCKMi, UBpUT, apaOckuii, Oaxaca u apyrue. Huke nmpuBOAATCS BBIACPKKH M3 KHUTH . 1€
bono «HecrangaprHoe mbinuieue». [IMU — 370 MOIIHBINA MBICIUTENBHBIM UHCTPYMEHT. OH Tak
IpPOCT, YTO €My OYTH HEBO3MOKHO HAYUUTHCS, MO0 KaXK/Iblil MOJIaraeT, YTo MOJIb3YETCs UM.

BykBBI BEIOpaHBI TaK, 9YTOOBI CIIOKHUTHCS B XOPOIIIO MPOU3HOCUMYIO aO0pEeBUATYPY U YTOOBI
MBI MOTJIM TIONIPOCHUTH ce0st Win Apyrux «BbIMoiHUTE [IMU». «I1» o3nagaer «llmtoc umm xoporue
acnekTe». «M» o3Hauaer «MuHyC wiH IUioxue acnekrTe». «M» o3Hagaer «HTEpecHO WM
uHTepecHble acnekTb». [IMU — 510 nHCTpyMeHT npuBinedeHuss BHUMaHusA. Beimonnsas [IMU, Bbl
HAaMEpPEHHO HamNpaBJisieTe CBOE BHUMAHHWE CHadajga Ha acnekTsl «llmroc», 3aTeM Ha acnekTsl
«Munyc» u, HakoHell, Ha «/IHTepecHbIe aCIEKTh».

OTO BBINOJIHAETCS C TBEPABIM HaAMEPEHUEM, OYEHb AUCHUILTMHUPOBAHHO. OHAXKIBI TIEpe]
HayajoM ypoka s crpocui rpynny u3 30 mansuukoB (B Bo3pacte 10—11 ner), 4to oHu aymarot 06
UJe€ BBIIUIATHI KAKAOMY M3 HUX 5 TOJUIapOB B HEJEIO IIPOCTO 3a TO, YTO OHU XOJAT B IIKOIy. Mm
BCEM W€ OYCHb NOHPABMJIACh, M BCE OHM CTAJIU PAacCKa3blBaTb MHE O TOM, YTO Obl OHU CTalIH
JeNIaTh ¢ JACHbraMu (ITOKYIAIU ObI CJIaIOCTH, KOMHKCHI M T. 1.). 3aTteM si oObsicauin um [IMU un
HONPOCHUII NTPOCMOTPETh Bce acmnekTel «llmoc», «Munyc» n «VHTEpeCHO» NPUMEHUTENBHO K
ISATHIOJUIAPOBOMY TIpeutoskeHut0. OHM TOIHKHBI OBLTH CIETaTh 3TO MyTEM OOCYXICHUS B IpyIIax
IO TISATh 4YeJIOBEeK. Tpu MHUHYTBI CIIyCTS OpaToOp OT Ka)JOH IpYyNIbl OIVIACHI BBIBOIBI. bBbIIO
HalJIEHO MHOKECTBO aCIIEKTOB:

- CTaplIxe MaJIb4YUKU OyAyT UX OUTh U OTHUMATH JE€HBIH;
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- POAUTEIN HE CTaHYT NAapUTh MOJAPKOB M BbIJAaBaTh KAPMAHHBIX JEHET; - IIKOJIA TOJHUMET
IUIATy 3a IUTAHUE;

- KTO OyZIeT pelaTh, KaKyl0 CyMMY IUIaTUTh JAJIs pa3HbIX BO3PACTHBIX KaTEropuii?;

- OyIyT MPOUCXOAUTH CCOPBI MO MOBOJY JIeHEer U 3a0acTOBKHU; - OTKyJa OyayT MOCTyHarb
JIEHbIu?;

- OyzAeT MeHblIe JISHET Ha OIIaTy Tpy/Ja yu4uTeseH;

- y LIKOJIBI HE OyJIEeT IEHET Ha MTOKYIKY MUKpOaBTOOyca.

B koHLE ympakHEHHs y Kjlacca CHOBA CIIPOCHIIM, HPABUTCSA JM UM uzes. Ecnm mpexne
UICI0 ONOOpSIM TpUALATh M3 TPUALATH, TENepb ABAANATh AEBIATh M3 TPHUALATH IOJIHOCTHIO
NepEeMEHUIN CBOE MHEHHME W OOosbllie HE 0A00psUIM 3Ty HAe. BaXXHO OTMETUTH, YTO OUYECHb
IIPOCTOM MHCTPYMEHT CKAHWPOBAHMS, UCIOJIb30BAaHHBIA IOJPOCTKAMU CAMOCTOSITENIBHO, BBI3BAJ
TaKylo IIepeMeHy. S COBEpIIEHHO HE BMEIIMBAJICS U HE CKa3aJl HU CJI0Ba O CYTH BOIIPOCa.

[IpeacraBpTe, 4TO Bac MONMpPOCWIM BBIMOAHUTE [IMW npuMeHHTENBHO K INPEUIOKEHUIO
OKpacHUTh BCE aBTOMOOMIIM B MUpPE B KENTHIN 1IBET. Balu BBIBO/IbI MOTYT OBITh TAKOBBI:

«II»:

- IIPOILIE€ YBUJETh HA JJOPOTE;

- IIPOIIIE€ YBUJETh HOYBIO;

- HUKaKUX MPo0JieM ¢ BEIOOPOM KETaeMOro 11BETa;

- HE HY)KHO TPaTUTh BpeMs JJIsl IOJyUYEHUS] HYKHOTO LIBETA;

- IPOLLE JJIsl IPOU3BOAUTEIS;

- TUJIepy HE HYXKHO co3/aBaTh O0ybIIOro 3anaca. «M»:

- CKYYHO;

- TPYJHO y3HaTh CBOW aBTOMOOWIIb;

- CJI0)KHO OTBICKaTh CBOI aBTOMOOMJIb HA CTOSTHKE;

- IPOIIIE KPacTh aBTOMOOUJIH;

- n300UIMe KETTOr0 MOXKET pe3aTh riasa;

- MOJIUIUU OYJIET CIIOKHO MPecIe0BaTh aBTOMOOUIIH;

- CBUJIETEIISIM aBapuil IpUAETCA TYTO;

- OTpaHWYEHHUE Balei cB0OOIbI BEIOOpA.

«M»:

- UHTEPECHO MOCMOTPETh, OYAYT JIM TMOSBIATHCA Pa3HbIE OTTEHKHU JKENTOTO; - MHTEPECHO
IIOCMOTPETh, OLEHAT JI1 10U (aKkTop 0€30MaCHOCTH;

- HHTEPECHO MOCMOTPETh, U3MEHUTCS JIM OTHOILIEHHE K aBTOMOOUIISIM;

- HHTEPECHO TTIOCMOTPETH, OYAET JIX 3TO COOTIOAAThCS;

- HIHTEPECHO IIOCMOTPETH, KTO MOJIAEPKUT 3TO MPEIOKEHHUE.

BBITTOTHUTE 3TO TOBOJIBHO JIeTKO. Hellerko HaMepeHHO OpUEeHTHPOBAaTh BHUMAHKUE B Pa3HBIX
HalpaBJICHUSAX TMOO0UYEPEIHO MOCIIe TOro, KaK Balle MpeayOoekaeHne Y)Ke pelInso, YTO Bbl JyMaeTe
00 aroif uzaee. [loaromy IIMU — 3710 ecTecTBEHHBIN BBHI30B BallleMy YMY OTBICKAaTh Tak MHOTO «I1»,
«M» n «M», kak TOIBKO BO3MOXHO. OfHa TpUHAILATWIETHSAS NEBOYKA pacckaszaja O TOM, 4YTO
noHavairy metox [IMU ka3aics el oueHb HCKYCCTBEHHBIM, TaK KaK OHA 3apaHee 3Halla, YTO 1yMaeT
0 KOHKpeTHOM mpeamere. HecmoTps Ha 370, korga oHa 3amucana acnekTel «ID», «M» u «»,
BBISICHIJIOCH, YTO €€ BOCHPUSTHE M3MEHMUJIOCh. DTO MMEHHO TO, YEro ClIeoBajio Oxuaath. Kak
TOJILKO MJes1 00lyMaHa | 3amucaHa 1o KakuM-HHOY/Ib 3aroJIOBKaM, €€ HEBO3MOXKHO «II€peyMaThy,
Y OHA MOBJMSET Ha OKOHYaTelbHOE pereHue. OJIMH MajdbuuK CKa3ai, YTo JUIsl sKENTHIX MallliH ObLT
Ob1 «Ilmocom» TOT (akT, 4To UM TpedyeTcs yIensaTh OOoJbllleé BHUMAHHUS COOCTBEHHOW YHCTOTE.
Jpyroii ManbuuK 3asBUJI, YTO YUCTOTA — 3TO aclekT «MHUHYC», TaK KaK €My «IIPUXOAUTCS MbITh
OTLIOBCKYIO MamuHy». W o0a mpaBel. B TIMU MblI He uieM 1eHHOCTEH, HAXOSIIUXCS B CAMOM
acIrekTe.

OTO0 HE Cy)KIEHHE O LICHHOCTH. MBI HIlleM, KaKHe acIeKThl CIEAYET YBUACTb IIPU B3IJIAJIE B
TOM WJIM MUHOM HampaBieHUH. DneMeHT «/HTepecHO» coOupaeT BMeCTe T€ acHeKThbl, KOTOPbIE HE
SBIISIIOTCSI HU TIOJIOKUTENBHBIMU, HU OTpuLaTeabHbIMU. (B cuTyanuu, korna KOHKpPETHBIH acleKkT
BuJieH U Kak «II», u kak «M», MOXKHO NOMECTUTH €ro noJ obouMHM 3arojioBkamu). «M» Taxxke
NOOUIPSIET NPHUBBIYKY IPEAHAMEPEHHO HCCIENOBAaTh NPEAMET BHE PaMOK CYXIECHHUH U1 TOTO,
YTOOBI YBUIETH, YTO K€ B 3TOH MJee MHTEPECHO WJIM K 4YeMy OHa NpUBOAUT. TakuMm oOpazom,
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MBICTTUTENIb TIOOMIPSIETCS K PACIIMPCHHUIO HJCH, a He K OOpamieHHI0 ¢ Hel Kak ¢ 4YeM-JTu0o
cTaTUYHBIM. MHOTHE yTBEp)KIAI0T, 4TO NpakTUKyoT [IMU. Bo3MoxkHO, 3TO cripaBeyIMBO ISl TEX
CUTyalllii, B KOTOPBIX MPUCYTCTBYET OoJibllias A0Jsl HepemuTeabHocT. Ho riiaBHOEe Ha3zHaueHue
I[IMU we B sTtom. HaobGopor, [IMU crnenyer wucmosp3oBaTh MMEHHO TOT/a, KOrJa y HAc HET
COMHEHUN OTHOCHUTENHHO JIAHHOW CUTYyalluH, KOTJla Mbl MTHOBEHHO pEIllaeM, YTO HaM HPABUTCS U
YTO HE HpaBUTCA (KaK B Cllydae ¢ peaklMed CHUIHEWCKOW IKOJbI HAa 5 J0JIIapoB B Heneno). B
KauectBe npuBblukun yma I[IMU co3ganHo chnemuanbHO I TOTO, 4YTOOBI 3acTaBisTh Hac
CKaHUPOBATh T€ CUTYAIlMH, B KOTOPBHIX Mbl CHUTAEM CKaHUPOBAHHE HEHYKHBIM. Boinmonuenue [IMA
— COBCEM HE TO K€ caMoe, 4TO IEepeuyucleHne «3a» U «mupotuB». [locnennee ckopee siBIseTCA
yIpaXHEHHEM B BBIHECEHUU CYXKIeHHI. BnobaBok pazmen «HTepecHO» MO3BOJISET PAaCCMOTPETh
T€ BOIIPOCHI, KOTOPBIE HE OTHOCSTCS HU K «3a», HU K «IIPOTUB»

Bonpocs! 1 paboThl ¢ KeficoM

1. MosHo nu cuntats [IMM MeTo10M NpUHATHSA pELIEHU?

2. lMpumenum ou [IMU 11t npuHATHS UMEHHO YIPABJIE€HYECKUX PEILICHUMN?

3. IlpuBenuTe mpUMEpbI KU3HEHHBIX CUTYAIMi, B KOTOPBIX MOXHO OBLIO Obl IPUMEHHUTH
[IMUN.

4. Bemmonnute [IMM npuMeHUTENBHO K CIENYIOIIMM BOIPOCaM (CaMOCTOSITEIBHO WU B
HEOOJIBIIINX TUCKYCCHOHHBIX TPYIINAaXx):

- Yo OBl BbI CKA3aJIM O MPEUIOKEHUHU KaKJJOMY HOCUTh 3HAUOK C yKa3aHHUEM HAaCTPOCHUs?

- Cnenyer nu Kaxa0My peOEHKY yChIHOBUTH/yIOUEPUTH MOKUIIOTO YEJIOBEKa U yXaKUBATh
3a HUM?

- Cuuraere 7M Bbl XOpOLIEW WHJEEH TIOPbMBI BBIXOJHOTO JHSA JUISI MAaJOJETHUX
MpaBoOHApyIIUTEICH?

- Cnemyer 1M pa3peliuTh KaxJIOMy yKa3blBaTh, KAaKUM 00pa3oM JIOJDKHBI OBITh
M3pacxX0J0BaHbl YIUIAYEHHBIE UM HAJIOTU?

Keiic 21.
HecrannaptHoe penieHune

Ha ckmamax omHOW U3 KPYMHBIX KOMIBIOTEPHBIX (UPM CKOMUJIOCH 3HAYUTEIHHOE
KOJIMYECTBO HE HpOl[aHHLIX HepCOHaJIBHbIX KOMHBIOTepOB, YTO CHHXKAJIO peHTa6eHBHOCTB
MPOU3BOACTBA. PyKOBOACTBO (PUpPMBI MOCTABUIIO 3a7a4y YCKOPUTHh pEaU3alMi0 NEPCOHATBHBIX
KOMITBIOTEPOB. AHATUTUYECKONH TPYynmold OBUIO CreHepUpOBAHO HECKOJIBKO albTEPHATUBHBIX
BApUAHTOB PEIICHHS 3TOW MPOOJEMBI, Cpeu KOTOPHIX OBLIIO OTOOpaHO J1Ba OCHOBHBIX. [lepBbIit
BapUaHT pelIeHUs NPoOJIeMbl IpelycMaTpuUBail 3HAUYUTENBHOE CHIDKEHHE OTITYCKHOW ICHBI.
BTtopoii npenniokeHHbId BapHaHT PEIICHUs TPearnosarajl 0OHOBJICHUE YITAaKOBKH W 3HAYUTEIILHOE
MOBBIIICHUE NMPOJIAKHOMN IIEHBI.

[To kaxxgoMy BapuaHTy ObUIM pa3pabOTaHbl CIIEHAPUHU PA3BUTHS CUTYalMH MOCIE TOTO, KaK
TOBap OKaXXETCsl Ha pbIHKEe cObiTa. B mepBoM ciydae clieHapwili mpeirnojaral HEKOTOpoe
YBEJIUYCHUE TIPOJAXK, KOTOPOE HE MOTJO CYIIECTBEHHO OTPa3UThCS Ha PEHTA0CIHHOCTU
npousBoacTBa pupmel. [Ipu pa3paboTke BTOPOTo ClieHapust OCHOBHASI CTaBKa Oblia cellaHa Ha Tak
Ha3bpIBAEMOE HEpaImoHAIbHOE MoBeaeHne oTpeduTens. CornacHo uccienoBanusaM mouta B 80 %
CIy4aeB TIpU TMOKYIKE KOMIIBIOTEPOB TOTPEOUTENH PYKOBOJCTBYIOTCS HEPalMOHAIbHBIMH
MoTUBaMH. PykoBo1cTBOM upPMBI ObUT IPUHSAT CONPSIKEHHBIN C pUCKOM BTOPOIl BApUaHT pELICHUS
npo6sieMbl. OcTaBIIMecs Ha CKIIa/ie KOMIBIOTEPBI OBUTH JOCTATOYHO OBICTPO MPOJIAHBI.

Bonpocs 1J1s1 pa6oTsl ¢ Kelicom

1. Kakoit MeTo NpuHATHS PEIICHUH UCIIOIB30BaAJICS B JAHHOM cliy4yae?

2. Pemenue Kakoro Tuma OBUIO TPUHATO PYKOBOACTBOM OpraHM3alWU (MHTYHUTHBHOE,
OCHOBaHHOE Ha CYXJCHUSX, pallMOHAIILHOE)?

3. JleficTBuTeNnbHO U (pupMa 1A HA PUCK, BEIOMpasi BTOPOH BapuaHT PEIICHHUs POOIeMbl?

4. Kak BbI Jaymaere, Bcerja JH, KOrja HeoOXoauMoO COBITh 3aJiexaaylo MPOAYKIIHIO, HAalo
JIEHCTBOBATh UMEHHO TaKUM 00pa3zom?
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Keiic 22.
YcraHoB/ieHHe 1eIed HA TOPOACKOM TeJIe()OHHOM CTAHIMU

B xone kommeprumanusanuu TOCYAAPCTBEHHBIX W MYHHULMIAIBHBIX OpraHU3alUil ObLIO
IPOBEICHO HW3YYEHHE OJHOTO W3 OOCIYKMBAIOIIMX TMOJAPA3AEICHUNA TOPOJCKON TenedOoHHOM
crauiuu (I'TC) odens kpymHoro ropojaa. M3yuenue 3akimrodaiock B mpoBepke 3PGEeKTHBHOCTH OT
BBEJICHUSI MPOIETYypPHl YCTAaHOBJICHUS LieNeld M OOpaTHOM CBSI3U 1O OTCIICKHBAHUIO BBITIOJHEHUS
paOOTHUKAaMU MOApa3AeIeHUs 3aJaHui 10 MPOU3BOIUTEILHOCTH. B 310 Bpems Crenman Huxomnaes
pabotanm B HOBOHM JyIsi ceOsi MOJDKHOCTH — ofHoro u3 pykoBomutened ['TC — m omHOBpeMeHHO
yumicss B lllkome OwusHeca MHcTUTyTa MEXAyHAPOOHBIX OTHOUIEHHWH. Ero mnogunHEHHBIE,
3aHMMaBILIKECS OOCITYKMBAHHEM OCHOBHBIX OIEpallMii, OTBEYAlu 3a MOJJAEepKaHHE B YHCTOTE U
nopsiike o0opyloBaHuUs, pa3MewmEHHOro Ooiee uem B 50 3manusx ropona. Boaurtenun wu
ABTOMEXaHUKU OOCIIYy)KMBaJIM MapK, HACUUTHIBAIOIINNA COTHU MAIlMH, a CHa0KEHIIbl 00ecreurnBaIn
BCC pailOHHBIC OTAENCHMS 3alacHBIMM 4YacTAMU M JPYTUMH HEOOXOJMMBIMH MaTephalaMH.
OO6cnenyemble paOOTHUKU TOCJIEIHUE TOJbl IMOCTOSHHO HE CIPABISUIUCh C IOCTABJIEHHBIMH
3aJaHUSAMU M TPEOOBAaHUAMM K UX BBINOJHEHHIO. CTEMaH peryispHO U3MEPsUT BHIMOIHAEMYIO UMH
paboty 1o 4YeTHIpEM ToOKazaTensM: 1. KaduecTBO OOCIY)KMBaHUS, 2. TEXHUKa O€30IMacHOCTH; 3.
JUCLMIUINHA TpUXoJa MU yxona; 4. SKOHOMHUS HU3JEepKeK. Bce mokasartenu, 3a HMCKIIOUYEHUEM
MEepBOTO, M3MEPSUIUCh KonmuecTBeHHO. (CBoell Hambosiee BakHOW 3amaueid CtemaH cuuTam
JIOCTHKEHHUE BBIIIOJIHEHUS BCEMH IIOJAYMHEHHBIMU ITOCTABJIEHHBIX IIepel] HUMHU Leneld. B xone
IPOBOAMMOIO U3y4YeHHs Bce paOOTHUKM ObUIHM pa3OuThl Ha rpynmnbl. Kaxaas rpynmna u3ydanach 1o
oHOW m3 4eThlpéx uenel. IIpoBepka momkHa Oblla MMOKa3aTh, KaKUM 00pa3oM oOpaTHas CBA3b
OyIeT BIMSTH Ha YpPOBEHb JOCTHMKEHMsI IOCTaBJIEHHBIX ILened. B omHoll m3 rpynm macrep
BCTpeYasICs C MOAYMHEHHBIMU pa3 B HEENI0 M MHQOPMUPOBAII UX O TOM, KTO U3 HUX JOCTHT LieJeit
Ha npenapiayniet Henene. Ha 3Tol ke BCTpede yCTaHABIMBAIKMCH LIEIW HA CIEAYIOLIYIO HEIEIO.
Tem paboTHMKaM AAaHHOW TpyHIbl, KTO padoTan XOpomio, ObuUIO 00 3TOM CKa3aHO M B3ATO Ha
3aMeTKy MacTepoM. B naHHOU rpymme paOOTHUKU OICHHBAIM CBOM PE3yJbTaThl camu. B TpeTheit
rpymnie pabOTHUKHU K TOMY, YTO OHU CaMH OLIEHUBAJIU ce0s1, T00aBIISIM elI€ OLIEHKY MacTepa.

Yepe3 Tpu MecdAla mocie Havajga oOCIeIOBaHUS B pabOTe TPy MOSBUIMCH MPU3HAKU
YIAy4IIEHUs] MO IOKa3aTeasiM KadecTBa OOCHYKMBaHMs M TeXHUKU OesomacHocTH. IlokazaTenu
IpUXoJa W yXOJa HE HW3MEHWINCh, IPOryjibl OBUIM OYEHb peakuMmu. ['pymma, umeBmas B
IpeabIAYIIEeM IOy Hanbosee HU3KUE Pe3ysbTaThl, OKa3adach K KOHIlYy T'Ola M3YYEHUs Ha NEPBOM
Mmecte. JTo Obla TpymIa, IJe OLIEHKa 1uIa ¢ JBYX CTOPOH — OT ce0s W oT macrepa. Ta rpymma,
ycrexu pabOTHUKOB KOTOPOHM OIICHWBAIUCH TOJBKO MacTepoM, Oblia BTOPOMW, IMOJOWIS OYEHBb
O5M3K0 K 3aHsBIIeH nepBoe mecto rpymnne. Crenan HoBHKOB cka3zan mo 3TomMy moBoay: «B atux
rpynnax ObUIM JIIOJH, KOTOpbIE AEMCTBUTEIHHO MOJydYald HMH(GOPMALMIO O pe3ylbTarax CBOEH
pabotel. Kora paboTHUK MOXeT 0e3 BONIPOCOB U COMHEHHH 3HATh, UTO SIBJISETCS AJISL HETO LENbIO
U JIOCTUT JIM OH €€, a TaKk)Ke MepUOoINYECKU MOJy4aTh MOJKPEINICHUE CBOEMY MTOBEICHUIO TOXBAJION
HayaJlbHUKA, TO 3TO Haubosee CUIbHOE OPYKHE B OPTaHU3ALMH. DTO TO Ke caMoe, YTO U3BECTUTh
CBOM BOICKa 0 modeaey.

Bomnpocs! 11 paboTel ¢ keiicom

1. Kakue u3 paccMaTpuBaeMbIX B CUTyallUd ILeJIed OTHOCSTCS K WHIUBUAYAJIbHbIM,
IPYIIOBBIM M OPraHU3aLMOHHBIM?

2. Kak BBl gymaere, mouemy Jii KOHTpPOJsl pabOThl Ipynn ObUIM BbIOpaHbI YEThHIpE
YKa3aHHBIX [TOKa3aTes?

3. KakuM MeTo0OM HMpPOUCXOJWIO YCTAaHOBJEHHE LiENed B KaxJ0H U3 U3ydaeMbIX Ipymmn?
Hcnonp30Banuch U IMPU 3TOM 3JIEMEHTHl «ylpaBieHHs no uensam»? Eciam pa, 1O Kakue?
[onTBepaure pakTamu.

4. ApryMeHTHUpOBaHHO OOBSICHUTE, TI0UYEMY T'pYIIIa «CaMOOLIEHKN» ITpourpaa?

5. Uro Obl Bel mocoseroBasid (CTenaHy HMCIOJIB30BaTh KaK KOJIMYECTBEHHOE BBIPAXKEHHE
KQXKI0r0 U3 YETBIPEX MOKA3aTeNIeH, YCTAaHOBIECHHBIX JJIS TPy’
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6. Kakue emé menw Mor mocTtaBHTh Tiepen coOoi CrenaH Kak pPyKOBOJIWUTENh OJHOTO W3
KJIFOUEBBIX T10JIpa3/IeJICHUN TOPOICKOM TeaeOHHON CTaHITH?

Keiic 23.
«Ctpana Cadapn»

C rny6okum B310xoM Yuins0yp TomrncoH otioxui ¢puHaHCOBBIE 0TUéThI. Ceifuac coBceM
HE KO BpeMeHH Obut MbIcaH o noTepe 100 ThIC. 10T, TOJNBKO 3a MEPBBIA IO, KaK OH Havdall JIeJo.
Berepunap coobmran, yto morubia BTopas kupada, HO ¥ 3TO HE OTBJICKJIIO €ro OT MBICIH, YTO
HalUM emé onHy 3e0py, pacTep3aHHyIO, MO-BUAMMOMY, JIbBaMH. DTOTO OH MOHATH He MOT. Benapb
eMy o0ellany, YTo JIbBBI, BHIPAILICHHbIE B HEBOJIE, €CJIM MX XOPOILIO KOPMUTh, HE OyayT HamajgaTh
Ha JIPYTUX )KUBOTHBIX. A KOPMUJIU UX, KOHEYHO, Xopouo. BoT xe cuét 3a kopm 11 ibBoB! Ho — 3a
MOCJIETHUM roJ1 3TO OblIa TPeThs 3e0pa, Ha KOTopyto oHU Hanaiau. O6emanus! Bee obemanu, u Bcé
KE. ..

Bot, HanipuMmep, B3sTh XOTs OBl 3TO LIOCCE, MTPOXOASIIEE PSAIOM CO BXOJIOM B Mapk. Biactu
nITata yBepsuld €ro, YTo OHO Oy/ET rOTOBO Yepe3 TpU Mecsla Mociie TOro, Kak otkpoercs «CtpaHa
Cacgapu». 1 BoT mponuio 6onblie rofga — HUKAKUX CABUroB. HaBepHsika HOBasi aJMMHHUCTpAIUSL
mirata  IepecMoTpena  BCe  IPOEKThl, OCOOEHHO  Kacalouluecs  IIOCCEWHBIX  JOpOr:
HAJIOTOIUIATEIIBIIMKN HE XOTST YBEJIUYECHHUs IUIaTeXeEN. A 4TO TOBOPUTh O HOBOM agMUHHUCTpanuu!
[IpexxHuili HavaabHUK JOPOKHOIO OTJENa TOPKECTBEHHO O0€Ial, YTO OHU MPOBEAYT JOPOrY OT
mocce k «Ctpane Cadapu», a ceiluac OKa3bIBaeTCs, YTO HOBBIM HAYaJIbHUK CPEIU JIPYTuX
oOelanuii mepecMaTpyUBaeT U Bompoc o0 3Toil gopore. A BeJb €CiM AOPOrH He OyJeT — ero mapkKy
xonerr!

Ho camble HenpusTHBIE U3BECTHs ObUIM B MUCbME, KOTOPOE OH JepiKall ceiiuac B pykax. ITo
OBLIO yBEJIOMIIGHHE O TOM, 4TO MpoTuB Hero u ero «Ctpanbl Cadapu» BO30YXKAEHO YrOJIOBHOE
Jieso 1o oOBHMHEHHIO B XanmaTHocTu. OH BecromHWI beproHoB. Kak-To mpommieiM jieToM OHHU
mpoe3Kanu 4yepe3 napk. BAoib Bceil TOPOKKH CTOSUIM UIUTHI C MPEAYNPEKICHHEM, YTO OIMacHO
OTKpBIBATh OKHA MAlllMH, HO OJWH U3 BepTOHOBCKMX AeTeil BCE ke OMyCTHUJI CTEKIIO U OpocHi 3a
okHO OytepOpon. Oaun u3 1abBoB («HaBepHO, TOT, UTO OXOTUTCA 3a 3e0pamMu», — MOAyMal BIPYT
Tomncon) nporiotusn OyTepOpoa M BCKOYHMI Ha KpBIIy OCTAHOBUBIIEWCS MAILIMHBI, OYEBHIHO
npocsi emé. bepToH, B maHMKe, pe3KO Hakal Ha aKcelepaTop, HE CIPaBWIICS C YIPaBIICHUEM,
ABTOMOOWIIb CheXall ¢ JOPOKKH U Bpe3ascs B OnrpKaiIinee JepeBo.

XOTs 4JIeHBbl ceMecTBa OTJeNaluCh apaniHaMy, HO MallliHa Oblia pa3durta Bapedesru. B
nerne, Kotopoe Bo30yami bepron, oH TpeboBan KomreHcanuu B pazmepe 3 MutH aoiut.: 10 Teic. — 3a
pazouteiii aBTOMOOUITE ¥ 2 MiTH 990 ThIC. — 32 MOpabHBINA yiiepO. ToMIcoH cHOBa B3A0XHYI. «U
KaK Takas 3aMmedareiibHas UJesi Morja TakK IUIOXOW MONTH?» — HejpoymeBal oH. ['ojma Tpu Hazan
ToMIicoHy Mo/IBEpHYJIaCh BO3MOKHOCTh KYIHUTh IO JIOTOBOPHOI 1IeHe OOJBIION y4acTOK 3eMJIH B
IOxHoMm Texace, Ha KOTOPOM KOT/1a-TO BeNUCh MOUCKU HedTu. ['pynmna Hedrepa3Benku mbiTalach
n30exarb OaHKPOTCTBA U peasin3oBajia cBOM (QoH[bL. ToMIICOH e, ObIBIINN TpeHep OeiicOobHOI
KOMaH/Ibl HU3ILIEH JUTH, TOCNIe TOr0 Kak ¢ HUM HE BO30OHOBWJIM KOHTPAKT, HCKaJl KAKOE-TO HOBOE
neno. Ero ckynHbele cOepexeHus OBICTpO Tasuld, W 3TO JeN0 C 3eMIEH I[0Ka3ajJoch €My
BO3MOXHOCTBIO, Cynsliel Oonpblryto Bbirony. OH MOMHHI, Kakoe YIOBOJBCTBUE OHU C CEMbEH
HOJYYMJIM OT IyTenecTBUsl B AQPHUKY HECKOJIBKO JIET Ha3aa U JyMall, 9YTO «OTKPBITHIN» MapkK, Tae
JIO/IM, OCTaBasiCh B CBOUX AaBTOMOOWJISX, MOINIM Obl HaOII0AaTh CBOOOJIHO pPa3ryJMBAIOIIMX
YKUBOTHBIX, IPUBJICYET MHOTO MOCETUTEIIEH.

VYyacrok Haxoxmics Mexny ropogkamu Can Anronno u Kopnyc Kpucrtu, npumepHo B
MOJIyTOpa 4acax €3/(bl OT Ka)/J0ro U3 HUX, U JIMIIb B MATHAALATH MUJISX K 3amaay OT HEro, B
paifone ropojaka Iloko, B mrare Texac, mpoxoauia qopora Homep 37, coenuHSIONAs ABa IITaTa.
Jis Tex, xkto mpuexan ¢ CaH AHTOHHO, ObUIO OBl COOJIA3HUTENBHO CHE3TUTh Ha JEHEK Ha
adpukanckoe cadapu, a TYPUCTbI, TOCELIAIOIINE PACIIONOKEeHHbIN Ha nobepexnbe Kopmyc Kpucry,
TOKE€ MOTJIHM OBl TIO MYTH 3aeXaTh CIoAa. BHoOCIenCcTBHM, COBMECTHO C BIACTSIMH OOOHMX TOPOJKOB,
MOKHO OBIJIO OBl OpraHU30BaThb TYPUCTCKHE MAapLIPYThl, BKJIIOYAIOIIME IOCEIIEHHEe 000uX
TOPOKOB — U PACIIOJIOKEHHBIN MEX/Ty HUIMH NapK. Bo3MOXKXHOCTH Ka3anuch 0e3rpaHUYHBIMU !

ToMmIicOH BOOJYIIEBUIICS HACTOJIBKO, YTO BIOKWJ B 3TO JIEJI0 OCTATKU CBOMX cOepekeHui u
BCE JECHBIU, KOTOpBIE €My YJaloch AocTaTh. s ycrexa HOpeanpuaTvs MPEeACTOsIO MHOTO
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nopaborats. Hy»Ho ObUTO OpraHu3oBaTh (PMHAHCOBYIO MOIJEPIKKY, KOHTPAKTHI HA CTPOUTENILCTBO,
IOKYIIKY M HEpEeBO3KY JKHUBOTHBIX, KOHTPAKThI ¢ (UPMaMHU O KOpMax, Moadop H oOydeHue
nepcoHasla U JAeCATKH Apyrux aena. OH Jan corjacue Ha IOKYIIKY y4yacTKa, 3aIlllaTWil JI€HbIH U
OPUCTYNWI K JOJATOMY W TPYAHOMY Jelly IO TNPEBPALICHHUI0 KyCKa 3€MJIM B 3acCylUIUBOM H
OecrutonHom Texace B HEYTO, KaK MOXXHO OOJIbIIIE HAIOMHHAIOUIEE TO, YTO OH BHJEN KOTJa-TO B
Kenuu.

ToMmrcon 00BbeIUHUICS €l C YeTHIPbMS KOMIAHbOHAMHM U MPUCTYNWI K NMPHOBUIEHOMY
TYpUCTCKOMY Ou3Hecy. AMepHKaHIbI Bce OOJIbIIE CTadM pPa3be3kaTh, BCE — M yUIMHUBLIMECS
OTITyCKa, ¥ TOMYJIAPHOCTh HJIEH MOeXaTh B OTITYCK HAa MAIlIMHE, U YBEIMUMBIIASACS 4acTh 3apaboTKa,
KOTOPYIO MOXHO IOTPAaTUTh HAa OTIBIX, — CYJIMJIO YCIEX IMPAKTUYECKH KaXKIOMY IPEANPUSITHIO,
CBSI3aHHOMY ¢ Typu3MoM. Ha TOT MWUIMOH, KOTOpPBI OH MOJIydMJI OT KOMIIAHBOHOB, OH KYIWJI
3eMJII0, @ areHTY I10 3aKyNKaM, 3HaKOMOMY eIlé mo A¢puke, OH 3aKa3ai KHUBOTHBIX.

Cpa3zy nocine coobimienuss ToMIICOHAa O TOTOBHOCTH IMapKa MPHUHSTH KMBOTHBIX 3TOT areHT
Opayicsi 3aBECTH JIbBOB, 3€0p, razenei, :kupaQos, IPyrux TUKUX )KUBOTHBIX U pa3HbIX 00e3bsiH. Bee
JKUBOTHBIE BBIPALIMBAINCH B HEBOJIE, U TOMIICOHA YBEpsUIM, YTO CO JIbBAMHU, €CIM HX XOPOIIO
KOPMUTb, HUKaKUX TpyaHOCTeH He Oyner. Baomb rpaHumbl yyacTka BO3BENM 3a00p BBICOTOH 15
(GyTOB, YBUTBI BUHOTPAAOM, C KOJIOUEH MPOBOJIOKOW MO BepXy. TOMIICOH MOCaAWJI Ha y4acTKe
MHO’KECTBO B3pOCJIBIX AEPEBBEB U KYCTaPHUKOB, BhIKOMAI 03epLo B 10 akpoB 1 MpoBEN uepe3 napk
M3BUWINCTYIO TOpOXKY. [IpoexaTs Bech MapmipyT co CKOpocThio 5—10 MmiIb B 4ac MOXKHO OBLIO
camoe Oobiuee 3a yac. [loceTuTensiM MmpeanuchIBAIOCh BO BpeMs MOE3JKU Yepe3 MapK IO 3TOH
XOpOILIO MapKUPOBAHHOW JOPOXKKE HE BBIXOJIWUTH M3 MalIMHbI. MOXXHO OBLJIO OCTAaHABIMBATHCS U
1r000BaThCA MACYIIMMUCS WIN UTPAIOIUMH KUBOTHBIMU, HO IIPU YCJIOBUH, YTO OKHA aBTOMOOMIIEH
B TCUCHHE BCETO BPEMEHU NPEOBIBAHMS B MTApKe OYAYT 3aKPHITHI.

3a Bwe3 B «Ctpany Cadapuy, kak cooluiana pekiaMa, B3pOocible JODKHBI 3aIlIaTUTh 5,5
JIOJIT., IETH — 3,5 AOJUL., IETH JI0 ABYX JIET — OeCIIaTHO. 3a OTACIbHBIM 3200pOM HAXO0/IUJIACh 30HA
OTIbIXa CO CTOJAMU M HeOONbLIONW HrpoBoi Iuiomankol. IlyremecTByromue, Mo 3aMbICIy
OpPraHu3aTOPOB, MOKYMAIOT OWJIETHI, MEIUICHHO €IyT 4Yepe3 MapK M 3aKaHYMBAIOT TOE3IKY B 30HE
OT/bIXa, TJI€ IETH U B3pPOCIIbIE MOTYT BBIMTH U3 MAIIMHBI U Pa3MATHCS.

Bomnpocs! 1t paboTel ¢ keiicom

1. Kakue ommbku conepsxai miaan Tommcona?

2. Kakue ¢akTopbl BHEIIHEH cpeapl OKa3ajld HEraTMBHOE BO3JEHCTBHE HAa pPeaHU3aluio
riana Tomrcona?

3. Kakue u3 BCTpEeTUBLIMXCS €MY TPYAHOCTEH MOXKHO ObLI0 mpeaBuaeTs? Kak MokHO ObLIO
ux u3bexarb?

4. Yro BB 1ymMaete o Mectornonoxennu «Ctpanbl Cadapu»?

5. Kakue meTonpl MmiaaHMpOBaHUS MOT UCHOJIb30BaTh TOMIICOH, co3naBasi cBow «CTpaHy
Cagapu»?

6. Uro nenarp TomncoHy B ciokuBlieiicss cutyanuu? MoeT i OH, IO BallleMy, PELIUTh
CBOU IpoOIeMbl, WK eMy npuaéres pacupomarbes co «Ctpanoit Capapu»?

Keiic 24.
Omudka B IVIAHMPOBAHUU

Oubra IlerpoBHa pemmia co3aTh CBoi Ou3Hec. Y Heé OblIa 1eNib U MeUTa, K KOTOPOH OHa
naBHO cTpemmiiack. OHa BBISICHWUJIA, YTO OKOJIO OJHOTO U3 YYEOHBIX KOJUJIEIKEH COBEPIICHHO
OTCYTCTBYIOT Kakue-mu0o kade miam crojoBble. B3siB kpenuT B OaHKe, OHA pelIMia OTKPHITH
HEOOJIBIIYI0 3aKYyCOUYHYIO HEMOAANEKY OT KOJUIeIXa, TaK Kak Oblja yBepeHa, 4To JesI0 MOUIET
xopowmo. Tak u ciyudninock. Ilonroga 3akycounass Osbru IleTpoBHBI IOJIB30Banach OrpOMHBIM
cunpocoM, M Yy He€ Bcerna Obuin kiaueHThl. Ho 3atem Ombra IletpoBHa, Kak yMHBII
HpeANpUHUMaTelb, MOHANA, YTO OM3HEC HYXKHO paclupsaTh. Hauarh oHa pemmna ¢ M3MeHEHHs
MEHIO, TIepe]l Hell cTall BEIOOp M3MEHUTh MEHIO, BKJIIOUasi TyJa MOJHOIEHHbBIE 00€Ibl, CTOMMOCTHIO
ot 300 pyOnelt, wim GpupMeHHBIC 3aKYCKH CTOMMOCTBIO He Oojee 50 pyOneit. OHa moHMMasa, 9To
HYXXHO PaCUIMPSATHCS, U MMOCKOJIBKY Y BCEX XOPOIIMX 3aKYCOUHBIX YK€ OBUIM MOJIHOLIEHHBIE 00E/IbI,
OHa M pellwia BKIOYNTh UMeHHO uX. Torga Omnbra IleTpoBHa mM3MeHWsa MEHIO U Opocuia Bce
cBOOOHBIE (PMHAHCOBBIC CPEACTBAa HAa HOBbIE 00enpl. Ho cmycTss Mecsi) oHa TMOHsUIA, YTO Jejia
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3aKyCOYHOM 3aMETHO YXYAIIMIUCh, MOKyNaTeleld CTalo Majo M HPOAYKTHI Uid 00€el10B OBICTPO
MNOPTUJIMCH U TIPONAIaIH.
Emgé uepes nBa mecsitia Onbra [lerpoBHa Oblia BRIHYXEHA 3aKPBITh CBOIO 3aKYCOUHYIO.
Bormpocs! 11t paboThl ¢ Kelicom
1. Kaxk BbI onienuBaere noaxoa Oinbru [1eTpoBHBI K MpeIBApUTEIHLHOMY U3YUSHHUIO PhIHKA?
2. Kak MmoxHO copmymnupoBath Muccuro npeanpusatus Onbru [lerpoBHbI?
3. CoOTBETCTBOBAJIY JIU 3aIlJIAaHUPOBAHHBIC U3MEHEHHUSI MUCCUM OpraHu3auuu?
4. Kako# (hakTop BHeIIHEH cpebl TUI0oX0 nmpoaHanu3upoBaia Omnera [letpoBHa?
5. Kak Ob1 BbI ocoBeToBanu jaeiicreoBath Ounbre [lerposue? [Touemy?

Keiic 25.
CTpyKTypa MeTaLTypPrudeckoii KOMIaHuu

AHJpeli 3MHOBBEB, I'€HEPAIbHBIN JUPEKTOP METAUTYPrUYECKOM KOMIIAHUH, JIOKJIa/JbIBall
CoBeTy IUPEKTOPOB OpPraHU3allMOHHOE INOCTpOeHHEe KommaHuM. Cxema CIpPOEKTHPOBAHHOM UM
OpraHu3alMOHHON CTPYKTYPbI H300pakeHa Ha PUCYHKeE 1.

Coser

" JHPEETOPOE
Kammemapma

H IOMOIIHHEH I [Ipasnenme
TemepaneHEL
THPEETO
Ipymma / i P \ Ceashb ¢ obmre-
DEes0MACHOCTH / \ CTESHHOCTHED

$HHAACOECE Vopagnerwe IpomzEogeTE. Konmaepa.
YOpasIcHHEE 00 MepooHATY VIIpaETIeHH:s VIIpaEIeHHe
AN HEFE BRI IIpoxaTEEDE
sasog saE0g
33E0T Tapel MeDemaprax
H VIIAKOBKH thabprma
T meezoseHEE JaE0] MEETHHE
3AB0 METATIOE
CrponTenesas MammnocTp.
EOMITHIT 33E0T
Erenmeropro- T — HegecTHIHOH.
Eaf fEpMa Ko KOMITAHHA

Prc. 1. Cxema opraHMzalHOERCH CIPYETYPE METALTYPTHIECKCH EOpPIICpaIIHH,
nOpegnaraenad Angpeen SHHOBEBEBEIM

Korna onun unen CoBera cpocHil €ro, YTO OH JyMaeT O Takoi OOJbLIONW YMCIECHHOCTH
Jro/ied, MOTUMHEHHBIX €My HEIOCPEICTBEHHO, AH/Ipell OTBETHII: «SI He Beplo B TEOPHIO, COIJIACHO
KOTOPOM PYKOBOJUTENN JOJKHBI UMETh OTPAHUYEHHOE YMCIIO MOJYMHEHHBIX. JTO pa30azapuBaeT
pecypcsl M co31aéT OropokpaTvio. Bce Mou MOJUMHEHHBIE — XOPOLIME JIIOJM U 3HAIOT, YTO OHU
JOJKHBI J1enaTh. B m00yl0 MUHYTY OHU MOTYT OOpaTHThCS KO MHE 3a MOMOIIBIO B PEIICHUU
1r00bIX Tpo0seM. OHM UCTIBITHIBAIOT YyBCTBO OJIM30CTH K PYKOBOJCTBY.

Kpome Toro, s mpenmnouurtaro 3HaTh U3 MEPBBIX PYK, KaK KaXKIbIH M3 HUX paboTaer, W
yKa3aTb Ha OIIMOKM HeMmelUleHHO. U ecnn 3aBepyromuii cekuuedl B OOJBIIOM YHHUBEPCAIbHOM
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Mara3mHe MOKET MMeTh B momunHeHuu 25-30 4YeroBek, TO S MPOCTO JOJKEH OBITh CIIOCOOEH
YIpaBIsATh XOTS Obl JAEBITHAAUATHIO. B JomoiiHEeHHE, HECKOJIbKO MOAYUHEHHBIX HEIOCTATOYHO
3arpykaroT PyKOBOAHTENS pabOTOM, U S TOJIararo, 4TO BbI IIOCTABWIIM MECHS Ha ATY JOJKHOCTD JIJIs
TOT0, YTOOBI 51 padOTal Ha KOMITAHUIO BECh pabounii JCHbY.

Bormpocs! 11t paboThl ¢ Kelicom

1. K kakomy TuIly MOKHO OTHECTH J@HHYIO CTPYKTYpy — K LEHTPaJIU30BaHHBIM MWIIU
JICLIEHTPAIM30BAHHBIM?

2. Kakyro omumbKy nomyckaetr AHnpei 3MHOBBEB IPH CO3AaHUU CTPYKTYPHI?

3. XBarut I AHIpEI0 BpeMEHH Ha yIpaBlIeHHE TAKUM KOJHMUECTBOM JIIOeH?

4. CduTaere I Bbl, YTO Takas CTPYKTypa CIIOCOOCTBYET T'MOKOCTH OpraHU3aliH, TO €CThb
CHOCOOHOCTH OBICTPO pearupoBaTh HA U3MEHEHUS BHELTHEN Cpebl?

5. Kakoii, mo-amieMy MHEHHIO, JOJKHA OBITh HOpPMa YIPaBIISIEMOCTH Uil T€HEPAIbHOTO
JMpPEKTOopa B 10100HOM opranu3anuu?

6. Kakue anmpTepHaTHBHBIE MOJIXOJbl K MOCTPOCHHUIO OpPraHU3allMM BO3MOKHBI B JIaHHOM
curyauuu? OOBsSCHUTE CBOIO MO3UIIHIO.

Keiic 26.
Erunerckas 0ropoxparus

CouumanbHOe IMOJIOKEHHE M MaTepuaibHOE OJIaronojydyue erunTsHUHA 3aBHUCENIO OT TOrOo,
KaKyl0 CTYNEHbKY B CIyKeOHOM uepapxuu oH 3aHuMal. JlocTyn k ciayx0Oe Obul 00sierdéH Juist
3HATH, XOTs He ObUI 3aKPbIT AJIS APYTruX cocioBuil. OH 3aBUCEN OT YpOBHS 00pa30BaHMs, TO3TOMY
CYACTJIMBYMKH, MONABUIME B MPABUTEIBCTBEHHYIO IPUJBOPHYIO IIKOJIY, MOIJIU JOCIYXUTHCS J10
BBICILIMX IIOCTOB M 3aBeliaTbh CBOM craryc AeTsaMm. [lociennue aBTOMaTH4eCKW BCTyHAlU B PsAJbI
apUCTOKpaTHM, HO CIYyXeOHYI0 Kapbepy JOJKHBI OBLIM HAuMHATh CHU3Y — C JOJDKHOCTH
OOBIKHOBEHHOT 0 nucua. HecMoTpsi Ha MHOXECTBO AOJKHOCTEH, TOUHOTO pa3rpaHUYeHust GyHKLIUH
He cyuecTBoBaso. OTcrofa CHOpbl U BpaKa MEXIy OTIAEIbHBIMU BEIOMCTBAMU. XapaKTEpHas
yepTa eruneTckoi OIOpOKpaTHH — IIUPOKOE COBMECTUTENILCTBO M MapajliesIbHOE CYIIECTBOBAHUE
CUCTEMBI JIOJDKHOCTEH M CHUCTEMbl UMHOB. YIPaBJIEHHE IMPOBUHLIMSIMM JIEKAIO HAa HOMapXxax,
COBMEIIABIINX CYZeOHYI0 BiIacTh U cOop noaareil. OHU Ha3bIBAINCH «HAYAIBHUKAMU MOPYYEHUII».

Bo riaBe YMHOBHOM 3HATH CTOSUI BU3UPb, COCIMHABLINK Cy/1e0HYI0, aIMUHUCTPATUBHYIO U
HOJHULENHCKYIO BJIacTh. Ero MMEHOBaM «HAYaJIbHUKOM BCErO IOCyJapcTBay MO0 «CO3epLAOLIIM
TailHpl HeOa». Ha Hero Bozmaramuch OOSI3aHHOCTHM W3/aBaTh 3aKOHBI, TOBBIIATH B YWHAX,
yCTaHaBJIMBaTh IOTPAHUYHbIE KaMHH, YJIaKUBaTb KOH(UIMKTBI MEXIy UYMHOBHUKaMu. B ero
BEJICHUU HAXOIMWJIUCh TOCYIApCTBEHHBIM apXWB U IIECTh CyJeOHBIX nanar. BaKHBIM BelbMOXKeEi
OB TaK)Ke XpaHUTEINb MeYaTu, Wi Ka3Haued. Ero TuTyn — «3aBeayromui BCeM, YTO €CTh U YEero
HET.

[Ton ero HayajaOM COCTOSUIM CMOTPHUTENU <«IBYX XUTHHID, PSAOBBIE MHCIBI, «HAYaIbHUK
[APCKUX YTOAMii», 3aBeAyIOIME HAPCKUMHU BHUHOTPAJHUKAMU, MUHHUCTP OOIIECTBEHHBIX palboT
(HauanbHUK pabOT), BOEHHBIM M MOPCKOM MUHHCTPhL. Kpome HUX ObUIM KOMEHIAHTHI KPErocTeH,
HAYaJbHUKMA KAapaBaHOB, [IJaBbl 3aMKOB, OKpPYrOB M JI€PEBEHb, HauyaJlbHUKU IKPELOB.
[IpencraBuTeny 3HATH HOCWIIM TUTYJI «CTOSIIIMMA HAJ JTIOAbMM», 0003HAUYaBIINN MTPUHAIEKHOCTD K
BBICILIEMY COCJIOBMIO. BepXylika BiacTM — KHA3bS — MMEIM KPOME TOrO NPUABOPHBIE TUTYJIBIL:
«IAPCKUM 3HAKOMBIN», «JIpyI», «€AUHCTBEHHBIN Apyr». BeHel kappepbl YNHOBHUKA — IIOJyYECHHE
caHa «MMaxu» — nojAaHHoro uaps. OH MMen MpaBo elé Npu KHU3HU CTPOUTH cebe IpoOHMILY.
OOBIYHBIM ~ BO3ZHArpKIACHMEM Il BEpPHBIX MOJJAAHHBIX ObUIM capkodar U3 Ka3€HHBIX
KaMEHOJIOMEH, )KEepPTBEHHAas J10CKa, (hacaja rpoOHUIIBI ISl 3ayTIOKOMHOT0 KY/IbTa, Y4aCTOK 3E€MJIH.

3a ocoOble 3aciyru KaloBaJIHUCh lLieJble Topoda. B cBoMX mocMepTHBIX aBTOOHOrpadusx,
HauepTaHHBIX Ha CTEHaxX I'pPOOHUII, BEIIbMOXKH 0053aTEIbHO NEPEUUCISUIN KaK CBOM 3aCIyrd, Tak U
apckue MUJIOCTH. B coxpanuBiueiicst aBroouorpaduu BenbmMoxu [Itamernceca roBOpUTCs, 4YTO OH
ObUT BOCIIUTAH BO JIBOPLIE BMECTE C I[apeBUYaMHU, )KEHUJICA Ha CTaplIeil apeBHe, cTajl BEPXOBHbBIM
XperoM B MemM@uce 1 HACTOIBKO BO3BBICUIICS, YTO «ETO BEIMUYECTBO MO3BOJIMII €MY II€JI0BATh CBOU
HOTH U HE M03BOJIWJI €My LIeJIOBaTh 110J1». YUHOBHUKAM — IPa)IaHCKUM U JYXOBHBIM — MOIJIM OBITh
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MO’KaJIOBaHbl OCOObIE MPUBUIIETUH — OCBOOOXJEHHE OT IOBUHHOCTEW (TIEpEHOCKAa TSKECTEH,
BBITIOJIHCHHE TTOPYUYEHUH ), KOPMIICHHSI CKOTa, MTOJIEBBIX PabOT, MOCTOSI KyphEPOB.

3a 3TO OHU JOJDKHBI OBUIM HE TOJHKO PEBHOCTHO BHITIONHATH CBOM OOS3aHHOCTH, HO U
CJIEIUTH 3a 0JIArOTIONyYHEeM CBOMX IMOJJaHHBIX. B aBTOOMOrpadusx HoMapxu ropAUIHCh HE TOJIBKO
TEM, 4TO HMX JIOOUT (apaoH, HO M TEM, YTO OTCUECKH 3a00THIIMCH O JKUTEISIX BBEPCHHBIX UM
ropofoB. B 3Hak OmaromapHOCTH TOMJ@HHBIE HA3bIBAJUM CBOUX JETCH HMMEHAMHU JHOOMMBIX
npasureneii. Homapxu ¢ yJ0BOJIBCTBHEM MOBECTBOBAIH O JOOPBIX nenax. OauH U3 HUX, 110 UMCHH
Awmenn, yBepsut: «He Obut0 modepu OeqHsika, KOTOPYIO OBl 1 00ueI, He OBLIIO BAOBBI, KOTOPYIO OBI
s YTECHHJI..., HE OBUIO TOJOJHOTO B MOE Bpems». 3a00Ta O TOJAaHHBIX HE OCTaBalaCh
He3aMedeHHOH (apaoHoMm. OH MIENpO Harpaaaal YWHOBHUKOB, TIOMHS O TOM, YTO CHIIbHAs
[EHTpaJIbHAsl BJIACTh, MATCPHATUCTCKUNA CTWJIb YINPABICHUS TNPEMSATCTBOBAIM  PA3BUTHIO
HEHTPOOEIKHBIX CHII U CETMapaTUCTCKUX YCTPEMIICHUIA.

[ToBbITIEHNE B OJKHOCTH COMPOBOXKIATIOCH HE TOJIBKO JOMOTHUTEIBLHBIMUA TTPUBUIICTUSIMHU
(IMYHO YMHOBHUKY M €T0 MOJJAHHBIM), HO ¥ 3MOIIMOHATIHHBIM MOIBEMOM, BHICOKON MOTHBAIIKEH.
Benbmorka CUpeHNOBET BO3BBICHIICS IO TOTO, YTO CTaJ «BTOPBIM M3 JIBYX W TPETHUM H3 TPEX HA
ATOM 3eMJIe». «S CHIIBHO KJIAHSJICS, MIOKA rOpJI0 HE JIMIIKWIIOCH JIbIXaHus. Sl JTMKOBaj, Korga MeHs
MOJHSUTA 70 Heba, ... misican nmogo0Ho mianetaM. Mol TOpoJT IMKOBaJI, MOU BOMCKA JIMKOBAJH, ...
CTapUKH BMECTE C JIETbMU OBUTH B PAJIOCTH.

Bonpocsl 1u1st padoTsI ¢ Kelcom

1. Kakue Hanbonee BakKHbIE CTYNEHH YIPABJIEHYECKOM MUPaMHUAbI MOXHO BBLIECIUTH B
Hpesuem Erunre?

2. Hackonbko nposBIISIIOCh pa3zesieHue Tpy/ia y BBICIINX JOJKHOCTHBIX JIHIL?

3. PaccMoTpuTe ONMCAHHBIA B NMPUMEPE MEXAHU3M IOBBILICHUS B JOJKHOCTU U CHCTEMY
npuswieruil. [Iposenure napannenn ¢ COBpeMEHHOCTBIO U ¢ KOHIeNnel OropokpaTun Bebepa.

Keiic 27.
HNucTpykuus Busupsa Pexmupa

ApxeonoraMu ObUTM HaiiIeHBl JPEBHUE 3aIMCH Ha CTEHaX I'POOHUIIBI €TUIIETCKOTO BU3UPS
Pexmupa, KOTOpBIE IPEACTABIAIOT HHTEPEC U 111 COBPEMEHHOW HAYKU yIpaBlieHUs. Boiaepkku us
ITUX TEKCTOB IIPUBEACHBI HWKE. «BBICIYyIINBas MOXYUHEHHBIX, BU3UPb JAOJDKEH CUACTh HAa CBOEM
cenanuuie. Ha noiy nomkeH ObITh KOBEP, 32 CIIMHOM M MOJI HOraMH — MOAYILIKA, B pPyKax — HaJKa.
[lepen HUM AOKHBI OBITH pa3BEPHYTH 40 KOXKaHBIX CBUTKOB C 3aKkOHaMu. [1o 06e CTOpOHBI CTOSAT
BesibMOKHU FOra, HayanbHUK KaOMHETa — CIpaBa, TOKJIaJUUK — CJIeBa, CeKpeTapy — psaoM. Kaxsiit
BBICITYLIUBAETCA 10 o4epenu. ['oBopsIero npeacTasiseT Kypbep BU3ups. BU3upro 10KIaabIBaOT O
nosioxkeHun nen B kpernoctsax KOra m Cesepa, 3aKpbITHM M OTKPBITUM MPUCYTCTBEHHOI'O MECTA,
BXOJSIIMX M BBIXOMAIIMX M3 LAPCKOro aoMa. EMy [IOKIaAbIBaAlOT O CBOEH JEATEIBHOCTU
CTOJIOHaYaJIbHUKHU. [lociie 3TOro OH JO/KEH MATH Ha COBET K LApI0 M BOMTH B IIOKOW paHbLIE
[JIABHOTO Ka3Hauesi, KOTOPbIM JOJDKeH OXuIaTh y ceBepHoro ¢acana. Korga oba caHoBHHKA
JI0JIOKAT APYr APYry O TOJIOKEHUHW 1€l Ha TEKYIIMHA MOMEHT, BU3MPb IOCBUIAET OTKPBITH BCE
JIBEpU LIAPCKOTO JI0Ma, YTOOBI BCE MOTJIM BXOJHTh U BBIXOJIUTH C BeJloMa Kypbepa. Kypbep pomken
pacnopsauTbesl, YTOObl BCE ATO ObLIO 3amucaHo. Bcesikoe mpoineHue Ha UMs Laps U3jiaraercs B
NUCbMEHHOM BHJEe M mopaércs Busupro. Korma k Hemy o0OpalnaroTcss Mo IMOBOJY 3€METIbHBIX
OTHOILEHUH, BU3UPh JTOJDKEH IIOCIATh K MPOCUTENI0 CBOETO Kypbepa — CBEpPX CIYIIAHMS Jela y
[I03E€MEJIBHOTO MHCIIEKTOpa YE3HOI0 COBETA.

CornacHo 3aKOHY, BU3UPb JOJKEH BbIHECTH perieHue it 3emiau Cesepa u FOra B Teuenue
JIBYX MecCALEeB, BOJU3U CTOJNMLBI — B TEUEHHE YeThIpEX IHEH. Bu3upp perymspHo 3aciymmuBaeT
MECTHBIX YMHOBHUKOB O II03€MEJIbHBIX OTHOLICHMSAX B HX ye3nax. KoMeHAaHTBl U CelbCcKue
CTapIIMHBl  00f3aHbl MHMCbMEHHO JIOKJIAJbIBaTh BHU3MPIO B  IMEPBbI  JEHb  KaXJ0ro
YETBIPEXMECSYHOIO Mepro/ia. 3aBEAYIOIUI IAPCKUM CTOJIOM U BOCHHBIN COBET SIBIISIOTCS K HEMY,
YTOObI MOJYYUTh HHCTPYKLMU OO yIpaBieHMM BOWCKaMH. Bce UYMHOBHUKH, OT MHEpBOTO J10
MIOCJIETHETO, SIBJISIFOTCS B 3aJly BU3UPSL, YTOOBI CIIPOCHUTH €ro coBeTa. EMy n1okiansiBaoT 000 BCEM U
OH BbICIyIIMBAaeT Bce Jena. OH Ha3HA4aeT BOCHHBIX M I'PAXKAAHCKMX YMHOBHUKOB JUISl LIAPCKOM
aJIMAHUCTpAlMY. BH3Uph NpUHUMAET W XpPaHUT Yy ceds BCce JTOKYMEHThl HOMOB, KOHTPAKTHI,
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JOKYMEHTBI O XPaMOBBIX J0XOJaX M HAJIOTax TPaKAaH, OH COCTABJISIET CIHCKH BCEX OBIKOB,
HaOI0IaeT 32 KaHallaMU B IMEPBBINA JIeHb KaKIOW NeKaJbl, 3a00TUTCS O BOJOCHA0KEHUU CTPaHBI,
paszbupaer TsHKOBI M nena o0 apecrax, mpurpaHudHblie KOH(GIUKTEL. OH 3aBeayeT HaO0ICHUEM
Bbixofa Cupmuyca u nomustuss Huma. Emy mpepoctaBisioT oT4é€T Bce ciyxkamue Ha ¢ioTe OoT
BBICIIMX /IO HU3IIUX YUHOBY.

OTOT TEKCT, 3amevyarnéHHbli Ha TpoOHuIEe BuU3UpsS Pexmmupa, sBIsSETCS TOCTATOYHO
TPAJUIIMOHHBIM M CTEPEOTUNHBIM. [lopoOHBIC OmMHCaHUsS CBOMX JOHKHOCTHBIX O0S3aHHOCTEU U
byHKIMA OCTaBisiM  MHorue uwHOBHUKM JlpeBHero Erunra. WMHorma »STH  WHCTPYKITUH
WLTIOCTPUPOBAHBI N300paKEHUEM JICTIOBBIX CIICH: IPUEM TOCETUTENEH, TEKCThl 3aKOHOB U CITHCKHU
JIOJKHOCTEM, ABOPLIOBBIN pUTYAJ.

Bonpocs! 1u1s1 padoTsI ¢ Kelicom

. MoXHO 1M cuuTaTh, YTO BHU3UPb MEPETPYNKEH IOHKHOCTHBIMU OO0S3aHHOCTSIMH U
byHKISAMU?

2. Kak Obl Bbl OLICHWJIM YPOBEHb LIEHTpAIM3alMU BIACTH (BBICOKUH, CPEIHUM, HU3KUM) Y
BBICILINX JIOJKHOCTHBIX JiuLl B Erunre?

3. MoXHO 11 HalTU CXOJCTBO MEXIY OOS3aHHOCTSIMH U pabOTOM €rureTrcKoro BU3UPS U
JESTEIIbHOCTHI0 COBPEMEHHBIX PYKOBOAUTENEH?

Keiic 28.
«IloacTaBa» ot 6occa

bonbmioit  0occ  mpUCYTCTBOBaJA  Ha  COBELIAHMU  TOIN-MEHEPKMEHTa  KOMIIaHUH.
PaccmaTtpuBancs oT4ér mo paboTe KpPYMHOIO MOApAa3JAEiCHMs, HpU OSTOM ObUT NPUIIIAIEH
HAYaJIbHUK 3TOrO MOAPA3AEICHUS U €ro 3ambl. JloKnaapiBasl 3aMeCTUTENb IO IPOou3BOACTBY. OH
KaK pa3 JOmIEN 70 MoKa3aTeNeil NCI0Ib30BaHusl OCHOBHBIX (DOH/IOB OJTHOTO M3 3aBOJIOB KOMIIAHMUH,
KOTOPBIA KYPHPOBAJIO 3TO MOAPA3IEICHHE.

DTOT 3aMECTUTEINb IPU MOATOTOBKE COBEIIAHNS HEOJHOKPATHO IBITAJICS MOJIYYUTh IaHHBIE
C 3aBOJIa, OJHAKO B IOJHOM 00BEME Tak M He moiydua ux. OO0 3ToM OH 3a01aroBpeMEHHO
ONOBECTWJI CBOEro HadanpHMka. Ho u ToT He mnomor emy. Torma pokmamguuk 3apaHee
HOJICTPaXOBAJICS, pacCUUTAl ATHU MOKA3aTed KOCBEHHBIM IyTEM, M Iepenan ux cBoeMy wedy. B
JIOKJIaJl OH 3TU pacuéTsl He BKIoumi. Ha Bompoc Ooisbiioro 0occa, mouemMy B OTUETE HET ATHUX
HoKa3aresel, 3aMeCTUTeNb MOSCHWII, 4TO OT 3aBOja He noiydeHa TpeOyemas mHpopmauusa. OH
yMOJI4aJl O TOM, YTO MOAKIIIOUUII CBOETO HEIOCPEACTBEHHOIO HaYalbHUKA, KOTOPBIM TaK HUYErO U
He caenan. OH mocyuTai, 4To TakuM 00pa3oM IMOJCTABUT CBOErO PYKOBOAMTEINS, U HAAESJICS, YTO
MOCJTETHUM caM CKaXeT M0 CUTyaluu cBoE ciaoBo. Ho HawanmpHHMK Ojaropa3yMHO Mpomojdal, a
JOKJIaTUMK TIOJY4YHJI Heclnalblii HaroHsi oT 6occa U IpYrux TOM-MEHEKEPOB, MPUHSB BECh I'HEB
Ha cebs. Ilpousomeén kmaccuueckuil cinydail B uepapxuu «bosbmioil 60cc — HemocpeacTBEHHBIN
Ha4aJIbHUK — ITOJYNHEHHBIN», KOTJ]a HEMTOCPEICTBEHHBIN HAYaJIbHUK IOJICTABIISET MO yap CBOETO
NOIYMHEHHOTIO.

Bonpocs! 1u1st padoThI ¢ Kelicom

1. Kaxoii mpyHLIMII JeIerupoBaHus OJTHOMOYNN ObLT HapylIieH?

2. TlonHomouMsi Kakoro Buia (JIMHEHHble, ITaOHbIe, (DYHKIMOHAIBHBIC) MEPeaaroTCs
3aMECTUTEIIO OT CBOETO HEMOCPEACTBEHHOI'O PYKOBOAUTENS?

3. CaenoBano oM TOKJIAIUUKY MOCTYIHUTh APYyruM oopazom? M oH npaBuiibHO ceOst MOBEN
B CO3/IaBIIICHCS CUTYaIIUn?

4. Kakue BbIBO/IBI JIOJKEH C/I€1aTh Ha Oy/ylliee 3aMeCTUTENb MO IPOU3BOJICTBY?

Keiic 29.
Hdyraac Makrperop.
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YenoBeueckuil acnekT NpeanpusaTus TpaaullMOHHBIM IOAXOJ K YIPABICHUIO BBIPAXKEH
«reopuert X». OHa 3aKJII04aeTCs B TOM, YTO CPEIHECTATUCTUUECKUN YEJIOBEK 10 MPUPOJE JICHUB, T.
€. OH CcTpeMHTCsi paboTaTh HACTOJIBKO Maslo, HACKOJBKO 3TO BO3MOXHO. OH nHIIEH amMOMULUH,
YyBCTBa OTBETCTBEHHOCTH W INPEANOYUTAET OBbITh YIPABIsEMbIM, a HE YHpaBiiATh. IIpu 3TOM OH
ArOMCTUYEH M PABHOAYUIEH K jaenaMm opranusanuu. J[. Makrperop cuutan, uyrto «Teopus X»
OCHOBAaHa Ha OIIMOOYHBIX NPEACTABICHUAX O HpPUpoJe yenoBeka. To, Kak mpexacraBiseT cede
nosenenne «Teopust X», OOBACHSAETCS HE TMPHPOJON 4YETOBEKa, a MPUPOJON MPOMBIIUICHHON
oprausanuu. 1 BEpHOTrO INOHMMAaHMS YEJIOBEYECKOIO IOBEAEHUS OH OINMUPAICs Ha HJIEH,
BBICKa3aHHbIE ero Kosuieroil Abpaxamom Macnoy. OH BbLaenus (pusnonornyeckue moTpedHoCTH,
NoTpeOHOCTh B 0OE30MACHOCTH, COLMANBHBIC, ATOMCTUYECKHE MOTPEOHOCTH W MOTPEOHOCTH B
camopeanu3anuu. Bce 3TH MOTpeOHOCTH PACHONIOKEHBI HEepapXUuecKu. MOTHBATOpPOM CIyXkat
TOJILKO HEYJIOBJICTBOPEHHBIE NOTPEOHOCTH, a YAOBICTBOPEHHBIC HU K YEMY HE MOOYKIAIOT.

OO0 »TOM 3a0BIBAIOT NMPHU TPAAULIMOHHOM MeTOJIe ynpapiieHus. Kak TOJbKO YJOBJIETBOPEHbI
¢du3nogoruuecKue nNoTpedHOCTH, Y pabodyero BO3HUKAECT MOTPEOHOCTh B 0€30IaCHOCTH, U MPEXkKIe
BCEr0 B TapaHTUU 3aHATOCTH, OTCYTCTBHHM IIPOM3BOJIA CO CTOPOHBI aaMHHHMCTpauuu. Korma y
pabouero HeT CTpaxa 3a COOCTBEHHOE CYIIECTBOBAHME, €r0 MOTHBAMHU CTAHOBSTCS COLMAJIbHBIC
NOTPEOHOCTH.

Orouctuyeckue MOTPeOHOCTH — B CTaryce, COPEBHOBATEIbHOCTH, JOCTHIKEHHH
HE3aBUCHMOCTH, KOMIIETEHTHOCTH, IPU3HAHUU U YBAXKEHUU — HE 3asBJISIIOT O cede 10 TeX Mop, MoKa
HE YAOBJIETBOPEHBl NpEeAblAyIIHe MOTPeOHOCTH. B 0OBIYHON oOpraHuzanuu KpaiHe CII0XKHO
YIIOBJIETBOPUTH BBICHIME MOTPEOHOCTU TEX, KTO CTOUT BHU3Y YIPABIEHUYECKOW MUPaMHJIbl. DTOMY
aCIeKTy MOTHBALIMM YJIENseTcs KpalHe Malo BHMMaHHMA. M mpakTudecku COBCEM HEBO3MOKHO
YIOBJIETBOPUTH MOTPEOHOCTh MATOTO YPOBHA — B camopeanu3auuu. [lonaBienne nmorpedHOCTEM
J11000r0 YpoBHS Je(OpPMHUPYET YEIOBEUECKYIO NCUXUKY M MOBeAeHHE. YeloBeK ¢ MOoJaBJIeHHBIMU
HNOTPEOHOCTSIMU B CTaTyCE U cCaMOpeaIn3alliy HEMOJIHOIIEHEH. ETo HeMmoIHOIEHHOCTh OTpa3uTCs Ha
noseJieHUH. OH CTAaHOBUTCS IACCUBHBIM U CTPEMHUTCS] U30€raTh OTBETCTBEHHOCTH.

Yacro MeHemxkepsl crnpamuBaioT: «[lodemy mroaum naccuBHbI? Mbl UM XOpOIIO IJIATHM,
CO31aéM yCIOBHs TpyJa, FapaHTUPYEM 3aHATOCTh, JILIOTHl. HO OHM HE CTpEMSATCS TPaTUTh yCHUIIUS
CBEpX MHMHHMYyMay». VIHade TOBOps, aJMUHHUCTpAlMs YIOBIETBOPHIA MOTPEOHOCTH padoumx
¢usnonornuecku U B Oe3zomacHocTu. [locime 3TOro MoTuBalMs NepeMeliaeTcs Ha COLMAIbHBIN
ypoBeHb. Ho aamuHMCcTpamuss OpoAODKAaeT YAEHATh BHUMAaHHE YJOBJIETBOPEHHUIO HHU3LIMX
norpebHocTe, He 3a00TsIchb O COLMAIBHBIX M JYXOBHbIX. [lo3ToMy M pe3yibTaThl
Masi03(ppEeKTUBHEL.

Korna 3akpeIThl KaHaybl yJOBJIETBOPEHMS BBICIIMX IMOTPEOHOCTEH, AEHBI'M CTAHOBSITCS
€/IMHCTBEHHBIM OOBEKTOM >KelaHus. Eciu agAMUHUCTpanys yAOBIETBOPSAET HU3IIUE U OIOKHPYET
BbICILIME MOTPEOHOCTH, TO paboune OynyT TpeOoBaTh BCE OOJblIe M OOJbLIE 3apIliaThl, TaK Kak
POCT 3apIiaTbl KOMIIEHCHPYET UM HEBO3MOXKHOCTH Y/AOBJIETBOPUTH BCE JPYrHe MOTPEOHOCTH.
UYenoBeka MOXHO 3aMaHUTh M yIEp)KaTh Ha MPEANPHUATHH 3apIUIaToil, 0€30MacHbIMU YCIOBUIMHU
TpyZa, TapaHTHEN 3aHATOCTU TOJIBKO 10 T€X IOp, IIOKA 3TO BCE aKTyallbHO Ul HEro. Metos KHyTa
u npsHuka 3¢Q@dexkTuBeH a0 HekoToporo mpenena. Ho korma uenoBeK JOCTUTAET BBICOKOTO
MaTEpUaIbHOIO YPOBHS )KM3HHU, METOJ IEPECTAET IEHCTBOBATD.

[Tpuka3, yrpo3bl, KOHTPOJIb O€CIOJIe3Hbl NMPU MOTHBALUM JIOAEH, OPUEHTHPOBAHHBIX Ha
COLMAJIbHBIE M JYXOBHBIC LEHHOCTH. JIIOau, NUIIEHHBIE BO3MOKHOCTH PEAIM30BaTh Ha padboTe
3HAHMS, BaKHbIE JUIS HUX, BEAyT ceOsl Tak, Kak mnpezickaszbiBaeT «Teopust X»: OHM JICHUBBI,
IIaCCUBHBI, CONPOTUBIIAIOTC M3MEHEHMSM, YKIOHSITCS OT OTBETCTBEHHOCTH, BBIJBUTAIOT
HEpa3yMHble SKOHOMMYECKHe TpeOoBaHMs. Mbl Hyk7gaemcst B MHOM Teopuu, Oosiee MPaBHIBHO
OTpakarollleld IpUPOy YesloBeKa U MOTUBaLui. Makrperop Ha3biBai €€ «Teopueit Y». CornacHo
TAaKOM KOHILIETLIUH, JIIOJU OT NMPUPObI HE MACCUBHBI U HE JIeHUBbl. OHU Takue, KaKUMU UX JIEJIaeT
OpraHu3anus.

B coBpeMEHHOM NPOM3BOACTBE MHOIO€ — TEXHOJOTHUSA, YIPABICHUE — IIOCTPOEHO Ha
OpUHIUNAX «Teopun X». PyTuHHas paborta pa3BHBaeT MACCUBHOCTb, OTOMBAeT OXOTYy OpaTh Ha
ce0s1 OTBETCTBEHHOCTb, JIENAeT TPYJ OECCMBICIEHHBIM. MI3MEHEHHUsI B CTOPOHY «Teopun Y» OyayT
IPOMCXOIUTh MeJUleHHO. [loka emé yaoBIeTBOpPEHHE BBICHIMX MOTPEOHOCTEH — COLMAIbHBIX,
ATOMCTHYECKUX M JIyXOBHBIX — JIFOJAHM HAXOAT HE HAa IPOU3BOJCTBE, & BHE €TO0.
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Bomnpocs! 1 paboTsl ¢ KelcoM

1. K kakoil rpymnmne Teopuid MOTHBAIMM MOXXHO OTHECTH Teopuio Makrperopa:
coJiepKaTeIbHOU UITK TTPOLIECCYyaIbHOMU?

2. Kakum 00pa3om cBsi3aHBI MEXKIY 000 Teopur Macinoy u Makrperopa?

3. Kakwme mnorpeOHOCTH pabOTHUKOB 0o0Jiee CKIOHHO YIOBJIETBOPSATH PYKOBOJCTBO
COBpPEMEHHBIX MPEIIPUITUN — IEPBUYHBIC HJIU BTOPUUHbIE?

4. YTo MOMHKHO M3MEHUTHCSI B OPTaHM3AIMIX, YTOOBI OHH MEPEIUTH HA MPUHIUIIBI «TCOPUU
Y»?

Keiic 30.
Jlo:xkka nérrs

B Hekoell koMIIaHMM BO BCEX OTAENaX MOJ MPeIOroM (PMHAHCOBOTO KpH3HCA 3ampeliéH
Ha0Op HOBBIX COTPYJHHKOB. ECIHM KTO-TO yBONBHSETCS — Ha 3Ty €AWHUILY TYT K€ COKpAIIaeTCs
mITaTHoe pacnucanue. B ¢huHaHCOBOH cimy0e, TOMUMO OPYTHX CIYXKAIlIUX, €CTh JIBa COTPYAHHKA,
OJIMH U3 KOTOPBIX 00pabaThiBaeT BXOAAIIYIO0 (PMHAHCOBYIO JTOKYMEHTAIIHMIO, TPYTOM — UCXOASAIIYIO.
O06BEM paboTsl y 000MX MPUMEPHO OJMHAKOBBINA. [lepBbIi TPyIUTCS HAa COBECTh, BCE yCIEBACT, U
JaKe KaXKETCS, YTO y HEro Mallo paboThl, XOTS, CyIs MO OOBEKTHBHOW OIEHKE KOJIMYECTBA
o0pabaTbIBaeéMbIX JTOKYMEHTOB, 3TO HE TakK. BTOpoil — He clpaBiisieTCsl CO CBOMMH CIIY>KEOHBIMU
00513aHHOCTSIMH, TIPOCTO MTOTOMY, YTO HE XOUeT MepeHanpsraTbcs. OH MPUIIET B KOMITAHUIO TI03KE
IIepBOro, HE3al0Jro 10 KpHU3Hca, U €My yJaJloCh MOJY4YMTh OoJiee BBICOKYIO 3apIuiaTy, 4eM Y
OONBIIMHCTBA KOJUIET (B KOMIAHMM HET Tapu(pHOW CETKH W YETKOTO COOTBETCTBHUSI MEXITY
pa3MepoM BO3HArPaXACHHSI M JIOJDKHOCTHIO WIIM HOpMOW BbIpaboTKu). IIpu »TOM, HEecMoTps Ha
3arper OOCYXIEHHsI pPa3MepOB BO3HATPAXKIEHHS CO CTOPOHBI PYKOBOJICTBA, BCE B (PHMHAHCOBOM
cinyx0e 3Hat0T 00 ypoBHE A0X0J0B APYT Apyra. COTpyIHUKH KOMIIAHUU, HEIOBOJIbHBIE 3aEPHKKOM
B 00paboTKe JOKYMEHTOB, KAIYIOTCS Ha (PMHAHCOBYIO CITY)KOY T€HEPATBHOMY TUPEKTOPY.

HekoTtopoe BpeMs Hazaa o mpoGieMax ¢ JOKYMEHTAIlMeil Hadaial TOBOPUTH U KIIMEHTHI.
Cucrema CTUMYJIHpPOBAHHS MOJPA3JICICHUS YCTPOEHA TaK, YTO MPH HAINYUA OOBEKTHBHO
CIpaBeUIMBBIX JkaJo0 Ha paboTy KOro-mubo M3 COTPYJHUKOB BCS Ciyk0a JMIIAETCS YacTu
BO3HarpaxaeHusi. OUHAHCOBBIA JUPEKTOP MOIBITAICA NOPYYUTH TEPBOMY COTPYIHHUKY Ty HOJIO
paboThl, KOTOPYIO HE YCIEBAET BBIMOJIHUTH BTOPOW, apryMEHTHPYsS 3TO MPSMOM MaTepuanbHON
3aMHTEPECOBAaHHOCTHIO B KaudecTBE TpyJa Bcero mnoapasneneHus. OnHako TpPyaOTHOOMBBIN
COTPYIHUK OTKa3bIBAaeTCsl pabOTaTh 3a IBOUX, XOTS MPHU €ro KBAIU(UKAIIMK OH MOT OBl CIIPaBUTHCS
C TIOTOKOM JI0OKyMeHTOB. []o ero pacuéram, He OTY4YHMB YaCTHU BO3HATPAKACHUS M3-32 HETOPAOOTKU
KOJUIETH, OH MOTEPSIET MEHBIIIE, UeM eCJIM OeCIUIaTHO OYAET TOACNBIBATh 3a HETO padoTy.

Kpome Ttoro, ycepnHoro paOOTHHMKa JEMOTHBHUPYET MBICIb O TOM, YTO €r0 HEpaJMBBIHA
cociyXuBell 0oJbie moiyvaer. [locTeneHHo 3TOT (GakTop HaYMHAET OTPHUIIATENILHO BIUSATH M HA
MOTHBAIIHMIO IPYTHX COTPYTHUKOB CITYKOBI.

Bonpocs! 1i1s1 padoThI ¢ Kelcom

1. Kakue notpeOHOCTH, B COOTBETCTBUHU € MUPaMUI0M Macioy, CTOAT Ha NEPBOM MeCTe JJIst
K00 U3 IBYX ONHCHIBAEMBIX COTPYAHHUKOB?

2. Yo BBl MOKETE CKa3aTh O MUKPOKJIMMATE B JaHHOU Ciry»k0e?

3. Kakast MmoTuBanonHast Teopus HanboJjee sIPKO WITIOCTPUPYET MOBEJACHUE COTPYTHHUKA C
OoJiee HU3KOM 3apIuTaTon?

4. Kak oOecneuntb >QdexTuBHy0 paboTy mnoapasneneHusi? HamomHuM, B3sTh HOBOTO
paboOTHUKAa BMECTO HEJOOPOCOBECTHOIO HE IO3BOJSET MPSIMOW 3alpeT PYKOBOJICTBA Ha HalM
COTPYAHUKOB.

Keiic 31.
Omiiara no KoMneTeHuusAM
Komnanus «JIroOumplii kpaii» — pOCCHUCKHUI JTHIEP MO MPOU3BOJICTBY OBCSHOTO TMEYCHBSI.
OuepenHOM MPOEKT, KOTOPBIM ceilluac BHEIpsieTCs B KOMIIAHWM, HasbiBaeTca «Ormuiata 1o
komneTeHusiM». OH MpeAcTaBiseT co0oi CUCTEMY OLEHKH, MOTHMBALIMM U pacyéra 3apaboTHOM
aThl BCEX COTPYAHUKOB KOMIaHuH. [lnaHupyeTcs, 4To B KOHEUHOM MTOre pa3Mep 3apaboTHOM

45



1aThl OyJeT 3aBUCETh HE OT 3aHMMAaeMOM JIOJKHOCTH, @ OT HaBBIKOB KOHKpETHOro paboTHuka. C
9TOW LENBI0 COCTABIISIIOTCS KapThl KOMIIETEHIUH, B KOTOPBIX MPOMUCAHbI HABBIKH, HEOOXOAUMBIE
JUI YCTICIIHOM paboThl, 1 Ha OCHOBE OLEHKM KaXJIO0ro pabOTHHKA MPUHUMAETCS PEIICHHE O
BeJIMUYMHE ero 3apaboTHON muaThl. [IporHo3upyeTtcs, 4To Takoil mpuHLUI OyIeT crocoOCTBOBATH
CTPEMJICHHIO 00y4YaThCsl HEOOXOAMMBIM HaBBIKAM U Pa3BUBATH UX.

Jnst oBnaneHus: HY>)KHBIMU KOMIIETEHUIUSMU OyIyT OpraHM30BaHbl MPOTrpaMMbl OOyUEHHUSI.
IToka ocymiecTBISIOTCS TepBbIe dTanbl mpoekta. JIIo0yio paboTy MOXKHO omucarb Kak Habop
KOMITETCHIIM — BCEro B KOMITAHWHM WX BbIgeneHo okojo 70. Ilpu sTom B paboTe mMeHemkepa
3aJeiiCTBOBAHO MoOpsAKa 25 KOMIIETeHIIUH, a B padore ykinaauuiisl — 10. PykoBonacTBo «JIro6umoro
Kpas» ONPENENINIO [JEBATh KIIOUEBBIX KOMIETEHLIMH, aKTyaJlbHBIX ce€iyac [Uisl KOMIIAHUH, U
MpUOABIISIET COTPYTHUKAM OOHYCHI K 6a30BOMY OKJIaly Ha OCHOBAaHUHU 0aJNIOB, KOTOPHIE KaXKIbIA U3
HUX IOJIYYUJI B XOJI€ OLICHKH.

KitoueBble koMIIeTeHIIUN pa30UThl Ha TPYMIBL: MIECTh — 0a30BbIE, TPU — yIpPaBICHUECKUE, U
emeé BBACICHA KOMIIETEHIMS MO TPOEKTHOMY YIpaBIeHHIO — Habop u3 0a30BBIX U
yIpaBICHUYECKUX. YKIaJAuule HaAo o0jafgaTb NEpBbIMU MIECTbIO KOMIETEHLUMSIMM, a IS
MEHE/PKEPOB PA3JIMYHBIX YPOBHEH Ba)XXHbl OLEHKM 110 CEMHM WIM JE€BATH KOMIIETEHLUSIM, B
3aBUCHUMOCTH OT 3aHMMaeMoil J0KHOCTH. OLIeHKa COTpYAHMKA MPOM3BOAMUTCA HECKOIBKUMU
JIOABMU: KOJUIETOM, KIIMEHTOM, TOAYMHEHHBIM, PYKOBOAUTENEM. B camMmoM Hauase nmpoekTa Kakaas
CTOpOHA OIICHMBaJIa BCE KOMIETEHLINHU, HO ceiiuac mpoueaypa H3MEHUIIaCh — HallpuMep, KoJIjera He
OLIEHUBAET NMPOo(eCcCHOHAIN3M COTPYJHHKA. Y 1alloCh ONPEAETUTh BeC KaKA0H U3 CTOPOH B OLIEHKE
KOHKpPETHOTO (hakTopa.

Hanpumep, a/is KOMMETEHIMH «KIHMEHTOOPUEHTHPOBAHHOCTH» BEC OIEHKU KIIHMEHTa
coctaBut 90%. J[lamee ¢ yu€toM Bcex (aKTOPOB pPACCUMTHIBAETCS MPOIEHT, KOTOPBIA |
npubaBisieTcs K okianay. Takke paOOTHUKY MpeiaraeTcs 3aloIHUTh KAy camoolieHkn. OHa He
YUUTBIBA€TCS MpPU JIOIUIaTe, HO €€ CPaBHUBAIOT C OLEHKAMHU, JAHHBIMU KJIMEHTOM, KOJIJIETOH U
pykoBoauteneMm. Eciau HaOmomamTcss CUJIbHBIE PACcXOXKICHHs, TO Ben&Tcss pabora MO UX
yCcTpaHeHUIo. BHenpeHue 53TOro mpoekra MpoTekaeT OO0JIe3HEHHO, XOTA BCE TPEAbIIYIINE
WHUIMATUBBI TEHEPATLHOTO JUPEKTOPa COTPYIHUKHA KOMIAHUHM MPUHUMAIH MOJIOXKUTEIBHO I, B
XyauieM ciydae, HelTpanbHo. [locie mepBoro ompoca, korga paOOTHMKOB O3HAKOMMIIM C
pe3ynbTaTaMHi aHKETUPOBAHUS, IPOU30IILIa 3a0acToBKa Ha Mpou3BoAcTBe. COTPYAHUKHU MPUBBIKIIY,
YTO TPEMHH pPACIpPEIeNAIoTCs JIMOO BCEM IMOPOBHY, JHOO B COOTBETCTBUM C 3aHUMAaeMOU
JTOJIKHOCTBIO.

CpenHuii ypoBeHb KOMIIETEHLIUY HA TIPOM3BOACTBE cOCTaBUII 22,5%, OAHAKO y YKJIAAUULl OH
MOJTyYMJICS BBINIE, UeM Y HauanbcTBa. OAHUM U3 BaXKHBIX (DAKTOPOB HEJAOBOJIBCTBA CTalla 3aBUCTh.
Bosuaukmm Bonpocsr: «S yxke monro paboraro, HO MeHsI HU3KO oneHWwH. [Touemy?» OTBeTOM OBLIT
BCTPEYHBIA BOIIPOC: «A BBI 3HAETE, 3a YTO JOIUIAYMBAIOT?» BBIACHWIIOCH, YTO MHOTHE HE BIAACIOT
uHpopmanueil. Toraa COTpyAHUKH CTAIHU XJIOMOTaTh O TOUHOM COOJIIOJIEHUH MIPOLeTyphl — CIEAUTh
3a Te€M, YTOOBI TECT HE MOTEPSUICS, U YTOObI UX OLEHUBAIM JIOAH, KOTOPHIE MOTYT OIIEHHUTH IO
CIIPaBEIIMBOCTH.

Bomnpocs! 11 paboTsl ¢ keiicom

1. ITo BameMy MHEHUIO, IPABUIIBHOE JIM PEUICHUE IIPUHSIIO PYKOBOJCTBO, U3MEHHUB CUCTEMY
HAuYMCIIEHUs 3apabOTHOM MmaThbl?

2. EcTb 11 HEIOCTATKHU Y ONMCAHHOM CHCTEMBI OIUIaThl Tpyaa?

3. Kak BBl gymaere, moueMy ObUIO NMPHUHATO PEIIEHHE HE UCIOJIb30BATh B CUCTEME OLIEHKU
KoJLjIer?

4. 3ayeM paOOTHUKY IIpe/ylaraeTcsi 3aloJHUTh ILIKaJdy CAaMOOLEHKH, €CIM OHa He
YUUTBIBAE€TCS IIPU HAYMCIIEHUN 3apIUIaThl?

5. Kakas MOTHBallMOHHAs Te€OpUs OOBICHAET BO3MYILEHHUE JIOAEH, KOT/1a OHU BHUJIENIH, YTO
JPYTUM HaYUCIHIU OoJbIe?

Keiic 32.
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YHUKAJbHBIN CHIEHAJIUCT

Ha npeanpusitum paboTaeT mo-HacTosIIEeMy YHUKAIBHBIN crienuanuct — @Enop MBanos. OH
ciecapb-yHuBepcal. MockBa XOTb M OOJBIION IOpojJ, a ¢ TPYAOM MOYKHO HalTH 5—6 4enoBek
pPaBHBIX €My II0 MAacTepCTBY. A caMO€ HENPUATHOE 3aKJII0YaeTCs B TOM, 4TO VIBaHOB NMpeKpacHO
3HaeT O CBOEH YHHKAJIBHOCTH W HE3aMEHUMOCTH M 0€3 3a3peHHUs] COBECTH BHET BEPEBKU U3
PYKOBOJCTBa Ipeanpusitus. 3apaboTHasl MjaTa y Hero BbICOKasl, B 3TOM IIJIJaHE OH BCEM JIOBOJIEH U
HUKaKuX TpeOoBaHMi He mpeabsBiser. OgHako B 000 MOMEHT VIBaHOB MOMET BBIKHMHYTH
dopTenb — He BBINTH Ha pabOTy M MOACTABUTh PYKOBOJCTBO MpeAnpusatus. Hampumep, oH MoxeT
NO3BOHUTH TI'€HEpPAIbHOMY AMPEKTOPY U 3asiBUTh: «KO MHE CBOSIK mpuexain, TaKk 4YTo s Ha JBE
HEJIeN Ye3Kalo ¢ HUM Mopbel0aunThy. M 1ex Toke BCTa€T Ha JIBE HEIENH, TOTOMY YTO 3aMEHUTh
WBanoBa HekeM. [Ipou3BoACTBO cTOUT, paboUyre OTIABIXAIOT, MPEANpUsITHE TepseT aeHbru. M Bce
U3-32 pacIyUIEHHOCTH OJHOro 4ejoBeka. IIpnyém yBONIMTH €ro HEBO3MOJKHO — BTOPOrO TaKOIO
CIIELINAINCTA HE HAUTH.

Bonpocs! 1 paboThl ¢ KeficoM

1. Kakue notpeGHOCTH, B COOTBETCTBUU C MUpaMuoi Macioy, CTOAT Ha IIEPBOM MeCTe IS
®énopa lBanosa?

2. Yto nenatb pykoBoauTento? Kak MOTUBHpPOBAaTh pabOTHHKA, YTOOBI OH HE «IYAUII»?

3. Kak BbI mymaere, NEHCTBUTEIBHO JIM TAKOTO paOOTHHKA HEBO3MOXKHO 3aMeHHUTH? Tak
LIEHEH OH IS IPeANpUATHs?

4. Kak pyKoBOJIWTEINIO MPAaBUIBHO BHICTPOUTH OTHOIIEHUSI C TOTUMHEHHBIM?

Keiic 33.
MoTuBupoBaHue padOTHMKOB MAICOKOMOMHATA

Korga tpu roma nasan II€rp PomaHOB cTanm JUpPEKTOPOM M OCHOBHBIM COBIAJENIBIEM
npeanpusatusi «[loAMOCKOBHBIN MSICOKOMOMHAT», OHO HAXOJIWJIOCh B XOpomieM (HHAHCOBOM
nosiockeHnu. KoMOWHAT mpojaBai CBOIO MPOAYKIIMIO BO BCe ONMU3IEKAINIUE PETHOHBI, a 00BEM
nponax poc Ha 20% B roxa. Jlroam mokymanu NpoayKinui KoMmOuHara 3a e€ kadectBo. OJHAKO
PomaHoB Bckope 3aMeTu1, YTO paOOTHUKKA KOMOMHATA HE YJIEJSAIOT I0CTATOYHO BHUMAHUSI YPOBHIO
BBITIOJIHEHHST CBOeH paboThl. OHU Jenaiii OMWOKW: MyTaldd yIMaKOBKY M HAKJICWKH IJI Pa3HBIX
00pa31oB MPOAYKLINH; JOOABISIIN B UCXOJAHYIO POIYKIMIO HE T€ J00aBKHU; TUIOX0 NEPEeMEIINBAIN
coctaB konbac. beutn cioydan, korjga paOOTHUKHA HEYMBIIIJICHHO MOPTUIM TOTOBYIO MPOIYKIIHIO
CpeICTBAMU AJI YUCTKU pabouux mMecT. B o01iem, Jroau genaiy TOJIBKO TO, YTO UM OBLJIO CKa3aHo,
a BEUYEepOM IIUTH JJOMOM.

i Toro 4yTOOBI MOBBICUTH MOTUBUPOBAHHOCTh M 00s3aTEIbCTBA PAOOTHUKOB KOMOMHATA,
PoMaHOB pemms BBeCTH B yIpaBJiIeHUE CUCTEMY y4acTHsl paOOTHUKOB B NMPUHATUU perneHui. [[is
Havajga OH JOBepws pabOTHHKAM MPOBEPKY KadecTBa MPOAYKUMU. B pe3ynbTaTe HE BBICIIEE
PYKOBOJICTBO OTIPENETISIIO «BKYC» MPOMYKIIMH, & CAMH PAOOTHUKHU JEJIai 9TO Ha CBOMX YYacTKax.
Takoe mojoxeHue Je7 BCKOpe MOO0YIMIO0 MOCIEAHUX K MPOU3BOACTBY MPOAYKIIMU 00Jiee BEICOKOTO
KauecTBa. PAOOTHHKOB CTalI0 MHTEPECOBATh, BO CKOJIBKO UX MPOAYKIHS OOXOIUTCS MPEIPUSITHIO,
U YTO JAYMAIOT MOKYMATeIu O Pa3IMYHbIX COPTAaX MSCHBIX U KojbacHbIX m3aenuil. OqHa u3 Opuraj
Jaxe pazpadboTaia TEXHOJIOTHIO BHEAPECHUS HA CBOEM y4acTKe CIEIUaTbHON BaKyyMHOHW YIaKOBKHU
JUTSL CKOPOTIOPTSIILIEUCS POAYKIIMH.

Jns  storo wieHam Opuraasl OPHUILIOCH CcOOpaTh HEOOXOAUMYK HH(OpMAIHUIO,
chopMynupoBaTh MpoOIeMy, YCTAaHOBUTH pabO4YMe KOHTAKTHl C TOCTaBUIMKAMU U JAPYTUMHU
pabOTHUKaMU Ha MSICOKOMOMHATE, a TAaK)Ke MPOBECTH 00CIIeIOBAHNWE Mara3MHOB, YTOOBI Y3HATH O
TOM, KaK CJeNaTh YIaKOBKY Jydile. bpuraga B3siia Ha ceOsl OTBETCTBEHHOCTH 3a OMpeAeNieHUE
KauecTBa M 3a YJIYy4IIEHUs B MPOU3BOJACTBEHHOM Ipoiiecce. Bcé 3To mpuBeno Kk Tomy, 4To cpeau
PaOOTHHUKOB CTaJIM TOSBJIATHCS >KaJoObl HA TEX, YeH ypOBEHb BBIMOJHEHUS PAaOOTHl ObLT HU3KHM.
[To3xe xamoObl CTamu pacmpoCTPAHSATHCS W Ha PYKOBOASIIMI COCTaB U COINPOBONKIAIUCH
TpeOOBAHUAMHU MX MEPEIOATOTOBKH WM YBOJBHEHHS. BBITO pemieHo, 4To BMECTO YBOJIBHEHHUS OHU
MPOMIYT MEPENoJroTOBKY MNPsIMO Ha MpeAnpusiTuu. PomMaHOB, Apyrue BBICHIME PYKOBOJIUTEITH
NPEANPUATHST U TIPEACTAaBUTENM Pab0OYMX pa3padoTaii HOBYIO CHCTEMY OIUIAThI, Ha3BaHHYIO
«pa3neN€HHOE ydYacTHe B pe3yiabTaTax paboThl MsCOKOMOWMHATa». B pamMkax 3TOW CHCTEMBI

47



(UKCUPOBAHHBIN MPOLEHT NMPUOBLTN AESTUIICS Ka)/Ible IIECTh MECSIIEB MEKIY BCEMH paOOTHHKaMU
npeanpusTus. HAMBHIyaTbHOE ydacThe B pa3e€HHON MPUOBLIH OCHOBBIBAJIOCH Ha Pe3yJIbTaTax
OLIGHKU BBITMOJIHEHUS] pa0bOThl KXKABIM ydacTHUKOM. CaMa cucteMa oleHKH Oblia pa3paboTrana u
MPOBOIWIIACH TPYIIION paOOTHUKOB MSICOKOMOWHATA.

Tak, paOOTHUKH TPEINPUATHS OLEHUBAINCH: MO MX BKJIAAY B TPYNIOBYIO padoTy; Mo MX
OTHOIIIEHUIO K TPYIIOBOW padoTe Kak TaKOBOW; IO JHMCIUIUIMHE M COOJIIOJCHHIO TEXHHKH
6e3onacaoctu. Kpome Toro, 6puraisl ObLTH OTBETCTBEHHBI 32 0TOOD, MOATOTOBKY M OLEHKY CaMUX
paboTHuKOB. OHHM Takke NPUHUMAIH pEIIeHHs Mo Tpaduky paboTel, TpeOyeMomy OIOKETY,
U3MEPEHUI0 KayecTBa U OOHOBJICHHIO 000pynoBaHHs. MHOroe, 4TO paHblIe SBISIIOCH PabOTOM
PYKOBOJIUTENS TPYIIBl Ha TAaKOM MPEANPHUATHUH, TETEphb CTAI0 YacThi0 pabOThl KaXJOro 4jeHa
TPYIIIIBL.

Bomnpocs! 1 paboThl ¢ KeficoM

1. KakuM 00pa3oM 1 B KakOH CTENIEHH MOTUBALMOHHAs MMOJIWTHKAa POMaHOBa y/I0BIETBOPSIET
noTpeOHOCTH U3 uepapxuu Macnoy?

2. KonnentpupoBan 11 PomMaHOB BHMMaHWE Ha TUTHMEHWYECKUX WM HAa MOTHBAI[MOHHBIX
dakropax 'epudepra B cBoeii mporpaMMe MOTUBALIMH?

3. OxapakrepusyiiTe CyLIECTBYIOIIYI0 HAa MSCOKOMOMHATE CHUCTEMY BO3HAIrpPaKICHMUS.
[Touemy ona a3¢pdexTuBHa?

4. Bo3MOXeH JIM ycliex Moj00H0H MOTHBAIMOHHON MPOrpaMMBbl Ha MPENNPUATUSAX JPYTUX
oTpacieil, B TOM YKCJIe OTpaciel HeMaTepualbHOTO MTPOU3BOICTBA?

Keiic 34.
PasHble JiloAu — pa3Hasi MOTUBALMS

Hwxe mpencTaBieHBl CBEICHUS O HECKOJNBKUX Jronasx. [Ipouwtaiite wHbOpManuioo u
OTBETHTE Ha MIOCTABJICHHBIE BOIIPOCHI.

1. Ban [loponun, 37 net. Berepan uedenckoii Bounsl. Korna-to MiBan xoten cBsi3aTh CBOIO
KU3Hb C BOGHHOU Kapbepoi. Ho BrocneacTBuu ObLI TSXKENO paHEH, BOCCTAHABIMBAJICSA B TEUCHHUE
JIBYX JeT. [10ABUIOCH MCUXOJIOTHYECKOE OTBEPKEHUE BOWHBI U BCETO, UTO C HEW cBsi3aHO. Tpu roja
Ha3aj MBaH ycTpouscs OXpaHHUKOM B cynepmapker. He Obu1 ynoBiaeTBopéH paboToii U uepes rof
nepeBéncs Ha JIOJHKHOCTh MEHEKepa 1o npojaaxkaM. HegaBHO mosydui1 MOBBILIEHUE — TENEPh MO/
€ro PyKoBOJCTBOM 8 mpojaBioB. 3apmiata — 40 TeiCc. py0. B MecsIl. YUHUTCS Ha TPEThEM Kypce
3209HOTO OTJIEJICHUS TIO0 HampaBleHUIO0 «DKOHOMUCTY». KommyHukabeneH, nHUIMaTuBeH. JKeHar,
IBOE JICTEM.

2. Banepus 3opuna, 42 roga. Meacectpa B pailoHHOM OonbHulle. Banepus pabotaer 31ech
yke 20 ner. 3a 3TO BpeMs 3apeKOMeHAOBalia ce0si OTBETCTBEHHBIM U J0OPOCOBECTHBIM
paboTHUKOM. OT3BIBBI MAIIMEHTOB — TOJIBKO MOJTOKHUTEIbHBIE.
brnaronmaps e€ orpoMHOMY OIIBITY, K HE OTHOCSITCSI C YBaXKEHHUEM HE TOJIBKO KOJIJIETH MEICECTPHI,
HO W Bpauu. E€ MeuTa, Kak OHa CUMTaeT, HeCOBITOUHAs, — YUUThCA HA Bpaya. E€ ocraHaBiIMBaeT
HEXBaTKa BPEeMEHH M (PUHAHCOB. 3apruiata — 22 ThIC. py0. B MecsIl. 3aMyKeM, TPOe JIETEH.

3. Erop Pomanos, 20 net, cryneHT 4-ro Kypca DKOHOMHUYECKOTO MHCTUTYTa. YuuTcs 0e3
TpoeK. YcTpouics B (hapMalieBTUUECKyr0 GupMy B Ka4eCTBE TOMOIITHKKA MapkeTosiora. Ero pabora
3aKJII04aeTcss B TeleOHHBIX 3BOHKaX (Ha JOMYy) TMOTpEeOUTENsM JIEKapcTB U  OIMPOCaXx,
OCYIIECTBIISIEMBIX TI0 OJJHOM M TOM ke cxeme. Erop BeIHYXKIeH MPOCHKUBATh y TeiedoHa 1o 4 yaca
B JICHb, BKIIFOUasl BBIXOJIHBIE. 3apruiata — 4 Teic. py0. B Hepento. OOumTeneH, SHeprudeH, ObICTPO
HaXOJUT OOIIUH SI3BIK C JIOJbMU. 3aHMMaeTcs criopToM. He sxeHar, HO ecTh neBymika. JKuBér c
POIUTEISAMH.

4. I'ennaguit bykun, 38 ner. [Iponasen 00yBu. meer cpeanee crnenuaibHOEe 00pa3oBaHUE
no crneuuaibHocTu «BasbuK 11 paspsna». PaGoraer B marazune yxe 15 nmet 6e3 kakux-indo
noBbIlIeHn. He BbIKka3bIBaeT xenaHus MOJHUMATHCS M0 KapbepHOU siecTHHIle. KomMmyHukabeeH,
HO Oe3piHuIMaTHBeH. Heckonbko pa3 OblI MoiiMaH crsiimuM Ha pabodem mecte. TeM He MeHee, ero
MPOJAKU CTA0MIIBHO BBICOKH, IIOATOMY BOTPOC 00 YBOJIILHEHUHU HE cTOWT. 3apraTta — 30 Teic. pyo.
B Mecsil. ['eHHaanii coiep >XKUT HEpabOTAIOIIYIO )KEHY U JIBOMX JIETEH.
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5. Bmagumup CenuanoB, 27 ner. OKOHUMI MHCTUTYT IO crHeuuanbHocTH «bypenue
ckBaxuH». Cpa3zy Ke ObUI yCTpOEH OTIOM pyKoBoauTeneM OypoBod Opuraabl B
TPpaHCHAIIMOHAJILHON KOMITaHUH, I7ie padoraeT yxe 6 net. Pexum paboTsl — BaxToBbIiH. OTIMYHO
3HAaeT aHITMHCKUM s3Ik M 0e3 mnpobiem oOmIaeTcss ¢ aHMIOA3bIYHBIM pykoBoacTBOM. K
NOJYUHEHHBIM TpeOOBaTENeH, 1a)Ke PE30K, BHIKA3bIBACT K HUM IMPEHEOPEKUTEIBHOE OTHOIICHHUE.
Tem He MeHee, ero Opuraja nokasblBaeT JIydllne pe3yiabTaTsl. 3apmiata — 150 Teic. py0. B MecsL.
Brnagumup HenoBoJIEH ypOBHEM OIUIaThl cBoero Tpyaa. He xeHar, XOTS HOJb3yeTcs YCHEXOM Y
AKeHIUH. JKUBET OIUH, pOAUTENSAM KYIHJ IOM Ha fore.

6. Buxropus IlpyrkoBckasi, 30 ner. HsaHsl o BBI30BY B CHEIUATU3UPOBAHHOM areHTCTBE
«CuactnuBoe aeTcTBo». Jlo 3TOro okoso rojaa padorana TOJBKO PAaCHpPOCTPAHUTENIEM HPOAYKIHH
«Avony». 3akoHYMIAa Kypchl OyXraiarepoB, IapuKMaxepa, IICUXO0JIOra, MAacCaXUCTa, UMEET Maccy
«kopouek». Ho Briciiee oOpa3oBaHue Tak M He noyyymia. Panee meitanack yuutbes B MIHCTUTYTE
nyTel cooOuieHus, Ho ObUIa OTYHCIEHA CO BTOPOTO Kypca 3a HEeyCIeBaeMoCTb. BUKTopus Jierko
HaXoAuT oOmui s3bIk ¢ geTbMH. Ho B mocienHee Bpemss Ha HEE MOCTyNalM >KaloObl Ha
HEJI0CTaTOYHOE BHUMaHUE K J1eTaM. OHa 00BSICHSET 3TO MPEIB3SATHIM OTHOIIIEHUEM paboToaaTesne.
KommyHnukabenbHa, yBepeHa B cebe, aMOMIIMO3HA, MEUTAeT MOCKOpee BBIUTH 3aMyX. 3apruiarta —
500 py0. B yac.

7. Auton I'puropses, 45 neT. 3amecTuTeNb AUPEKTOpPa KPYMHOTO pecTtopana. Haumnanm ¢
npodeccun nosapa. B nanpHeiem MmiaHOMEpHO MOAHMMANCA MO KapbepHOH jecTHuie. JlroOur
CBOIO PalOTy, TOTOB BC€ CBOE BpEMsl MPOBOJIUTH B pecTopaHe. MoKeT NpUNTH Ha KyXHIO K
noBapaM, HaJeTh (PapTyk M MOMOYb MPUTOTOBUTH Kakoe-HUOyab Omromo. [loBapa oTHOCSTCS K
HEMY, KaK K pPOJIHOMY, XOTS OH M CTPOTO CJIECJHUT 3a KAa4eCTBOM HX pabOThl. AHTOH IJIFOOHUT
HNIMKaHYTh — Y HEro JOpOTOoil KOCTIOM, MPECTH)KHAs HWHOMAapKa, MIMKApHBIA KOTTEMK. JIoOuT
MyTEUIECTBOBATh 0 3apyOeXHBbIM CTpaHaM C EHOW M JEeTbMU. YMEH, B OOLIEHUH KOPPEKTEH,
MOJIB3YETCsl YBOXKEHHEM Y KoJsuter. 3apruiata — okoso 100 Teic. py0. B Mecsil.

Bormpocs! 11t paboThl ¢ Kericom
1. BeiOepure w3 mpemaraeMbIX HIDKE METOJAOB MOTHBAlMK T€, KOTOpHIC, 1O BamieMy
MHEHHUIO, B HAaUOOJIBITIIEH CTENICHN TOIOMAYT K TON WJIM MHOW JTMYHOCTH:
— TIOBBIIICHUE B JOJHKHOCTH;
— TMPEMUPOBAHUE IO ONPECIIEHHBIM MTOKA3aTEISIM;
—  JIOTIOJIHUTENbHBIE BBITOJIBI;
— oborarmieHue paboThI,
— y4yacTHe B PUHSATUU PELICHMUIA;
— TICHCHOHHAs MPOTpaMMa;
— TMPEeIOCTABJICHUE BO3MOKHOCTEH TBOPUYECKOTO PA3BUTHS;
— TMPEIOCTABJIICHHE BO3MOKHOCTEH MOTydeHHUST 00pa30BaHMS;
— TPeIoCTaBIIEHUE JIMYHOTO aBTOMOOWIISL, KaOWHETa, CEKpEeTaps;
— TPaMoThI;
— J0CKa IOoYéTa;
— y4yacTHe B MPUOBUISIX OpTraHU3aIiy;
— OoHYCHI;
— MOpPaJIbHOE MOOIIPEHUE;
— CBOM BapUAaHTHI.
2. Jlns KakWx W3 OINHUCAHHBIX BBHIIIE JIIOJIEH HAa TEPBOM MECTE CTOST TMEPBUYHbBIC
notpebHocTu? s kakux — BTOpu4HbIE?
3. Jlns kakoro repos, mo-BamieMy, HauboJee akTyaJIbHOH sIBIISIeTCS BhICIIas, o A. Macioy
NOTPEOHOCTh B CAMOPA3BUTUU?
4. Ot xakux (akTopoB 3aBHCUT FP(HEKTUBHOCTH TOTO WJIK HHOTO METO/1a MOTHBAIIHH?
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Keiic 35.
TaliHblii NOKyNaTEIb

Caetana 3a0exaina B OHC TypareHTCTBa M ¢ 00JIErYeHHEM B3/IOXHYJIAa — IUPEKTOpa ellé He
ObUIO HA MecTe, a 3HAa4uT, OMNO3JaHHEe B HTOT pa3 OCTAHETCS He3aMeueHHbIM. JleByllka
HepeKnHyIach napoi ¢pas ¢ Koygeramu, BKIOUMIA KOMIBIOTEP U MPHUHAJIACH 32 pabOTy: CEroJHs
nocie obena K HEW JODKHBI OBUTM NPUATH KIMEHTHL, a NpeayiokeHus Uit Hux CpeTiaHa
HOJArOTOBUTH eIl He ycrnena. CkakeM 4eCTHO, JIeBYIIKa BOOOIE HE OTIMYalach 0COOBIM pBEHUEM
B pabore, a ceifyac, mepea OTIYCKOM, U BOBCE HHYEro HE XOTENOCh JenaTh. B mocnexanue aHu
nepesa MpeiCTOALUIMM OTIBIXOM COTPYIHHIIA areHTCTBA BCE OOJIbIE MPEJCTaBIsIa COOCTBEHHOE
Oyayluee myTelecTBUE U BCE MEHbIIIE TOTPYXKaIach B HIOAHCHI IITEILIECTBUN Ty)KUX.

TumuHy B ouce Hapymmia TeaeGOHHBINH 3BOHOK — 3TO ObUI OYEPEAHOI TypHUCT, KOTOPOTO
uHTEepecoBasl OTAbIX B Typrun. ['osioc Ha Apyrom KoHIle IpoBoa rnokasaicsi CBeT/iaHe 3HAKOMBIM,
HO OHa He MpHaajia 3TOMY 0cOO0T0 3HAUEHUS, MaJIO JIU BCAKUX 3BOHMT 3a JI€Hb... TypHUCT OKazajics
HAJ0€JIUBBIM: €r0 MHTEPECOBAlIO BCE — OT CTOMMOCTH OT/bIXa JO JIONOJHHUTENIbHBIX CEPBUCOB
TypdUpPMBI U BCeX MeJodel Oyaymiero myremectBus. «A ectb Ju...7 A Kak ...7 A 4ro...?» «/la
4yTO kK OH mIpuBszancs-to! Kak OyATro y MeHs Aen APYrux HET... — yXKe U3PSAHO pa3lipakasch,
nogymaina npo cedss Cernnana. — Eciin BBl XOTUTE MPOCTO MOTOBOPUTH — Y MEHS HA 3TO BPEMEHH,
3HaeTe JM, HeT!» — pPEe3Ko OTBETWIa OHAa Ha O4YepeJHOW BOMNPOC TYpHCTa, KaKeTCs, O
JIOTIOJTHUTEIBHON CTpaxoBKe. TypHUCT MON0XKUI TPYOKY, @ TypareHT cTajla FTOTOBUTHCS K BCTPEUE C
KJIMEHTaMH U 0 TypucTe ObIcTpo 3a0bl1a... Ha cienyromee yTpo neByiika Obula KpaiiHe HEMPUSATHO
yIUBJIECHA: BYEpAIIHUN pPa3roBOp OKa3alcsi NPOBEPKOH pPYyKOBOAMTENs, KOTOPBIA HIpasl poJjb
o0bIyHOTO TypHcTa. BoT mouemy rosjoc mokasancsi TakuM 3HakoMbIM. W mpoBepky 3Ty CBeriaHa,
KaK Bbl YK€ MIOHSUIM, HE MIPOIILIA.

Bomnpoce! 1151 padoThl ¢ Keilicom

1. K xakomy BUAY KOHTPOJS 1O BPEMEHU M MO OTHOIIEHHUIO K pPecypcamM MOXHO OTHECTH
METOJI «TAafHOTO MOKYMaTeNs»?

2. MOXHO M BBIJICTUTh KJIACCUYECKUE ATAIlbl KOHTPOJS MPH HMCIOJb30BaHUU JaHHOTO
MeTona (yCTaHOBJIEHHE CTaHIApTOB, CpPaBHEHHE IIOJIYYEHHBIX pE3yabTaTOB CO CTaHAApTaMH,
KOppeKTUpYyIolue AelcTBUA). Eciu fa, onuimmTe Kaskplid ITarl.

3. Yro sBHIsI€TCA CTaHIapTaMu IPU POBEIEHNUN JaHHOTO BUJA KOHTPOJIA?

4. JlonycTUMO 1M TaKO€ MOBEJACHUE COTPYIHUKA 10 OTHOLICHUIO K KITUEHTY?

5. Kak nomkna Obuta moctynuTh CBeTaHa IIPH Pa3roBOpPE C KIMEHTOM, €CM y He€ ObLIOo
MaJjio BpPEMEHH WJIM OHA HE MOIJIa OTBETUTh HA €r0 BOMPOCHI?

6. CTOUT M PYKOBOJIUTEIIO MPEIANPUHUMATD MOJ0OOHBIC IEUCTBHS U CTAHOBUTHCS «TAHBIM
nokynatesnem»? Wiu ke HyKHO JIOBEpSATh CBOMM COTPYJHHMKAM U HE MbITATHCS MOJJIOBUTH UX Ha
HE3HAHWH TOTO WJIM WHOTO BOTIPOCA MIIH HEBEHIIMBOM OOPAIICHUH C KITHECHTOM?

7. Kak, o BamiemMy MHEHHIO, JOHKEH NOCTYIUTh AUPEKTOP C JaHHBIM coTpyaHukoM? 8. Kak
JTUPEKTOP MOXKET MPOBEPUTH MPOPECCHOHAIN3M CBOMX COTPYTHUKOB IPYTUMU METOAAMU?

Keiic 36.
HN3menenne cucTeMbl KOHTPOJISI

B omnom u3 oraenoB mpennpusaTvss N B OOS3aHHOCTH KaXKIOrO COTPYAHHMKA BXOJUJIO
COCTAaBJICHUE IIJIAHOB U OTYETOB IO OTZEIbHBIM HANpPAaBICHUAM JEATENbHOCTH oTAena. HavanbHuK
oTzena paboTall Ha ATOM HPEINPUITHH YK€ JOJITr0e BpeMsl, HO MEePCOHAN NEPUOANYECKU MEHSJICS
13-3a €CTECTBEHHOM TEKYUYKH.

OcHoBHOW TpoOIEeMOil OTAena OBUIO TO, YTO IUIAHBI W OTYETHI OTHENA IOCTOSHHO
3ana3qpiBaii. HayalbHUK BbIABaNl 3aJaHUsl COTPYJHHMKAM BOBpPEMs M IPU 3TOM YCTaHABIIMBAJ
4yéTKUE CpOKHM. Bblaua 3agaHuii MPOMCXOAMIJIA BO BpEMSl pEryisIpHbBIX coBemianuii. Ho korma
MOAXOAWI CPOK CJIayMl IJIAHOB WJIM OTYETOB, OKA3bIBAIOCH, UTO 33JaHUE HE BBINOJIHEHO 0 KOHIIA.
[Tpuuém paboTHUKK BCe BpeMs HaXOIWIM JJISL 3TOTO ONpaBJaHUs, HA KOTOPbIE HAYATbHUK HE MOT
BO3pa3uTh. 3aJaHUs JOJENbIBATNCH B OONBIIONW CHEIIKe, W OTIEN OMTh 3aJepKUBall caady
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JOKyMEHTaluu. Bce 3TO OKaHYMBAJIOCH JIMILIEHHWEM IPEMHMM, HO AaK€ TaKUe KECTKUE MEpPhl He
UMEJU HUKAKOIO EUCTBHSL.

[Tocne BbIXOJa CTApOro HavyajJbHUKA HA MEHCHUIO €r0 MECTO 3aHsa MOJOJasi COTPYAHMIIA
npeanpusatus. C nepBbIX JHEH paboThl OHAa MpPOsIBWIIA HHTY3Ha3M, 370pOBble aMOMLIMU M CTaia
BHOCUTH CBOM M3MEHEHHS B paboTy ornena. OHa Takke BhIJaBalia 3aaHusl COTPYAHUKAM BO BpeMs
COBEUIAHUH, HO Temepb, IO MPOLIECTBUU IOJOBUHBI OTBEIEHHOIO CpOKa, OHAa IpOCHiIa
NPEOCTaBUTh IPEIBAPUTENbHBIM OTUYET 0 Xxonme pabotel. [lepBoe Takoe TpeOoBaHHWE HE CMOT
BBINOJIHUTH [TOYTH HUKTO.

Oxka3zanoch, paOOTHUKY MPAKTUYECKH HUKOT/Ia HE MPUCTYNAIN K paboTe cpasy, ¥ MO3TOMY
MHOT'O BPEMEHH IPOCTO ObIBANO ymylieHo. [locie HeCKOIBbKUX YCTHBIX BHITOBOPOB padoTa OTxena
pe3ko u3MeHmnack. CBOEBPEMEHHBIH KOHTPOJb JIESATEIbHOCTH PaOOTHUKOB IO3BOJIMI HE TOJIBKO
CTHUMYJIUPOBATh €€, HO U BOBpPEMsI BBIABIIATH OMIMOKU. U make caMu COTPYIHUKH CTalId TOBOPHUTH
JIpyr Opyry, 4TO Takas opraHuszanus paboT uX ycTpauBaeT Ooibiie. Temepb OTHen claBaji
OTUYETHOCTH TOYHO B CPOK, U BCE COTPYAHUKH PETYISPHO CTAIH MOIy4YaTh IPEMUH.

Bonpocs! 1u1s1 padoThI ¢ Kelicom
1. MoHO 71 cKa3aTh, 4TO MOCJE MPUX0/1a HOBOM HAYAJIBHUIIBI CHCTEMa KOHTPOJIS B OTAENE
craja 0oiree KECTKOM?

2. Kak BbI 1yMaeTe, mouemMy, HECMOTPSL Ha Yrpo3y JUIIEHUS TPEMU, COTPYAHUKN HE MOTJIN
caenaTh cBOw paboTy BoBpems? U mouemy Takoe, Ka3auioch Obl, HE3HAYMTENbHOE B3bICKAHUE, KaK
YCTHBIM BBITOBOP, BO3BIMENIO TaKoe JeicTBrEe?

3. K xakomy Buay KOHTpous (IIpeABApUTENbHBIN, TEKYIIHH, 3aKIIOYUTEIbHBIN) MOKHO
OTHECTU KOHTPOJIb, BBEIEHHBI HOBOM HavaIbHULIEH?

Keiic 37.
Hy:xeH Jiv TOTAJIBLHBIH KOHTPOJIb?

Komnanus «Mebenb—Kom» 3anumaercst pa3paboTKo# 1u3aiiHa ¥ POU3BOJICTBOM KyXOHHOM
mebenu. Komnanus mo3UIIMOHUPYET CBOM YCIYTH, KaKk OPHUEHTUPOBAHHbIC HA WHAMBHIYalbHBIH
MOJXO/ K KaKAOMY 3aKka3uuky. Ilpomaxu «IJIHMHHBIE», MPOAYKT CIOXKHBIA U J0oporoi. PaboTaror
BMECTE CHEIHATUCThI-AN3alHEPbl U MEHEIKEphl Mo paboTe ¢ KIMEHTaMH, o0paszys MpH 3TOM
cBoeoOpa3Hble mapHble KoMaHAbl. C Ka)KAbIM KJIMEHTOM IO0NTY pa3padaThiBaeTCs TU3aiiH KyXHH,
OTOBapUBAIOTCSI BCEBO3MOKHBIE JleTanu. PykoBouTenb oTaena no padore ¢ KIMEHTaMH HEJJOBOJICH
pe3yibTaTaMu IpoAax. B mocinenHee BpeMsi MHOTHE KIMEHTHI «MCYE3aI0T» I/1€-TO IOCPEIN ATara
pa3paboTKu qu3aifHAa.

B kadecTBe ycmieHuss KOHTPOJSI UM DPEUICHO OBbLJIO MPUMEHHUTDH CIEAYIOLIHH METOoJ — Ha
orepaTUBKax OH HAUMHAET CHPALINBATh O AEHCTBUAX MO KaKJIOMY KIMEHTY (UX JOCTATOYHO MHOTO,
coOpaHus AJIATCA MO JBa yaca). MeHepKephl BeAyT MOAPOOHBIN OTYET, I/ie MUIIYT, KOTJa KaKylo
Oymaxky BbIcianu. PaHee cucremMa OTYETOB COCTOsJIA W3 MEPEUYUCIEHUS pabOThl TOJNBKO C
KJItoueBbIMU KieHTamu (ux 30 %), yke Ha 3Tane peanu3ali NpoeKTa.

Bonpocs! 1u1s1 padoThl ¢ Kelcom

1. K yemy nmpuBenér aeranu3anus KOHTPOJIS — K MOTUBALIUK WM K IEMOTUBALIUN?

2. Ecnu y pykoBomuTensl €CTh IOJO3PEHHE, YTO COTPYAHUKH HEJOCTATOYHO XOPOIIO
paboTaroT C KIMEHTaMH, KaK eMy cO37aTb MOTUBUPYIOLIYIO K 3TOMY 00CTaHOBKY?

3. Kakumu nocnencTBUsIMU YpeBAT TAKOW TOTAJIbHBIA KOHTPOJIb?

Keiic 38.
KouTtpoJnb padoyero BpeMeHu
B ToproBoii komnaHuu «AHHa» MHOTO MEJIKHX (PUIMATIOB. DTO PO3HUYHBIE Mara3uHbl 1O
MIPOJaKe OJCKIBI, KOTOPBIC TEPPUTOPUATHEHO pa3OpocaHbl, U B KAXKIOM pabOTaeT BCEro HECKOIBKO
yenoBeK. COTpYAHMKU Mara3uHOB JTOJDKHBI HEempeMeHHO ObITh Ha mecte ¢ 10 yacoB yTtpa mo 7
4acoB BeYepa, UX 3apIuiara mpsiMo CBs3aHa C OTPaOOTaHHBIM BPEeMEHEM. B KakJloM Mara3smHe ecTh
AIEKTPOHHBIN KypHaJl yuéra pabouero BpeMeHH, I71€ COTPYAHUKH JOJKHBI OTMEUaThCsl, IPUXO0Is U
yX0/Jis, BBOJSI CBOH mapousib. Ho B kakaom uimane oHM CroBapuBarOTCs — KTO-TO OJMH OTMEYAeT
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BCEX OCTAJIbHBIX, M TaK [0 OUYEPEN BCE MOT'YT NMPUXOJIUTD MO3KE U YXOJIUTh PAHbIIIE MMOJT0KEHHOTO
BpeMeHH. OpraHu3aioOHHbIE MEPhI HE MOMOTal0T, BELIOOPOYHbIE TPOBEPKU TOXKE, MONMATh 32 PYKY
BCEX HEBO3MOXKHO.

Bonpocs! 1151 padoTsl ¢ Kelicom

1. MoxHO 1M Ha3BaTb JEUCTBUS COTPYAHMKOB KOMIIAHMHM «AHHA» IIOBEIEHUEM,
OpPUEHTUPOBAHHBIM HA KOHTPOJIb?

2. Ilpouecc KOHTPOJISA COCTOMT M3 TPEX HTANOB: YCTAHOBJICHHWE CTAaHIAPTOB, CPABHEHHUE
[IOJIYYEHHBIX PE3YJIBTATOB CO CTaHJIApPTaMH, KOPpEeKTUpYyrowmue nencteus. Ha kakom srane cucreMa
KOHTPOJIA 1ana cooit?

3. Kakue penieHus: Bbl MOKETE MPEAJIOKUTh, UTOOBI KOPPEKTHO BECTU YUET OTPaOOTaHHOIO
BPEMEHU U YYUTHIBATh PEaIbHYIO 3PPEKTUBHOCTb COTPYIHUKOB?

Keiic 39.
Mexanu3m KoHTpoJIs B pupme «bpurnm Tenekom»

B ¢upme «bputui Tenekom» HEHTPaIbHBIM 3I€MEHTOM CUCTEMbI (PUHAHCOBOTO KOHTPOJIS
spisieTcst Oromket. Ilponece GopmupoBaHust OrOKeTa HaYMHACTCS C Pa3pabOTKH MATUIIETHETO
IUTaHa. DTOT IUIAaH — OYEHb JETAJIbHBIN. 3HAUUTEIbHOE BHUMAHNE B HEM YJAEIAETCS BO3MOKHOMY
COCTOSIHUIO PBIHKOB M KOHKypeHIuu. OH cocTaBiseTcs B popme 6alaHCOBOro OT4ETA C yKazaHUEM
BO3MOXHBIX NpUObUIEH M YOBITKOB. 3aTeM Ha OCHOBaHMU ISATWIETHETO IUIAaHA MEHEIKephl
OTJIeTICHUN pa3pabaThIBAlOT JIETATM3UPOBAHHbBIE OIOKETHI CBOMX OTAeieHui. Ocoboe BHUMaHUE
OHM YAENSAIOT BO3MOXHBIM JIOXOJaM M pacxoiam, 0OeCleYMBAIOUINM BBIMOJHEHUE MSATHIETHETO
IUIaHA.

Jnst Toro 4toObl 00€CleYnTh COMOCTABUMOCTh JAHHBIX [0 PAa3JIHYHBIM OTJCJICHUSM,
pykoBoicTBO «bputHnin Ternexom» TpeGyeT, 4TOOBI BO BCEX OTIECIEHUSIX OyXranTepcKasi OTYETHOCTh
U pacuéT TNPOU3BOJACTBEHHBIX H3AEPKEK BENUCh B comoctaBuMoil ¢opme. [locie Toro kak
dopmMHpoBaHHE TSATHICTHETO IJIaHA U JETATU3UPOBAHHBIX OIOKETOB 3aBEpIICHO, OOKETHI
CTAQHOBSITCS OCHOBHBIMM KOHTPOJIbHBIMU JOKYMEHTaMHM opranuzauuu. IIponeaypa KOHTpois
BKJIIOUAET MIPOBEJCHUE €KEMECIUYHBIX 0030pHBIX COBEIAHUN HAa YPOBHE MPABICHUS OTAEICHUS, Ha
KOTOPBIX PEAIbHO MPOBEAEHHAS AEATEIbHOCTh U JOCTUTHYTBIA YPOBEHb U3/IEPKEK COMOCTABISAETCS
C 3aIUIAHUPOBAHHBIMU OKA3ATEISIMHU.

[Ipy BO3HMKHOBEHMM OTKJIOHEHHMI COOTBETCTBYIOLIME MEHEKEPHI JOJKHBI ObITH TOTOBBI
00BSACHUTH UX NpUYUHBL. CHCcTEMa KOHTPOJIS CIIYKHUT TaK)K€ MHCTPYKTHUBHO-CIIPAaBOYHOM CHCTEMOM
JUISL T€X, KTO y4acTBYET B BbIpaOOTKe penieHnid. B pamMkax Or0KeTOB OTJEIEHUH yCTaHABINBAIOTCS
JUMUTHl KalHUTaJIbHBIX BIOXEHWH. PyKoBoAMTENM OTAEICHHUH MOTYT NPUHMMATh pPELIeHUs 00
MHBECTUIMAX B Mpejesiax CyMM, yKa3aHHBIX B OIOJDKETe, U B Ipe/esax O4eHb HEOOJBIIUX CYMM,
€CJIM COOTBETCTBYIOIINE 3aTpaThl B OI0/KeTe HE yKa3aHbl. i OOJNBIIMX KalUTAIbHBIX 3aTpaT M0
KPYIHBIM MPOEKTaM, a Tak)Ke [0 HalpaBJIeHUSM, OTCYTCTBYIOUIMM B OlOKeTe, HEeoOXO0IUMO
corylacie pyKoBOJICTBa 00jiee BEICOKOTO YPOBHSL.

Bomnpocs! 11 paboTsl ¢ keiicom

1. Peanusyrotcst iu B «bputnin Tenexom» OCHOBHBIE 3Tarbl KOHTPOJIs?

2. HazoBuTe OCHOBHBIE «CTaHAAPTHI», KOTOpPHIC MPUMEHSIOTCS B cHUCTEME (PUHAHCOBOTO
KOHTPOJISI PUPMBI.

3. Belgenure B TEKCT€ MeCTa, KacarouMecs MNpeBAPUTEIbHOTO0, TEKYLIEro Hu
3aKJIFOYUTEIBHOIO KOHTPOJIS B 00J1aCTH (PUHAHCOB.

Keiic 40.
«Pabora ¢ npoxJsiaauei» u «rpynnoBoi 3¢gppexr»
AMEpPHUKAHCKUI COLMOJIOT U ncuxodior J. M»aito B 1882 r. moarBepaun OTKpbIThId D. V.
TeiinopoM GpeHOMEH «pabOThl C MPOXJIAIIECH», JOKa3aB 3TO B OE3yKOPU3HEHHO CTPOTUX HAYYHBIX

52



ombiTax. Tak, M»aii0 yCTaHOBUJ, 4TO pabovmMe OJHOTO W3 IIEXOB BBITIONHSIIM 6 THIC. OMeparuit
BMECTO TMOJIOKEHHBIX TI0 HOpMe 7 Thic. HabmioneHue 3a moBeaeHNeM Jitoiei 0OHapy»KUII0, YTO OHH
NpUOCTaHABIMBAIM paboTy emié 10 TOro, Kak Mcrekano padodee Bpems. [Ipu 3ToM GONBIIMHCTBO
OTKPOBEHHO COOOIIAI0 MHTEPBbIOEPAM, YTO OHH MOTJIM OBl JIETKO BBIMOJHATH OONBIINI 00BEM
paboThl, HO eclii OHM OyAyT JenaTh CIUIIKOM MHOTO, KOMIIAHHS MOBBICUT HOPMY BBIPAOOTKH.
Jpyrue oOBSACHSIN, YTO HU3KUI TemIl pabOThl 3alUIIAeT MEAJIUTENbHBIX paO0YNX OT HapeKaHUM
HavanbcTBa. OTKphpITHE 53TOro (pakra MO3BOJIMIO TOBOPUTH O CYIIECTBOBAHMM KAKHX-TO
He(OpMaJIbHBIX, T. €. HE CAHKIIMOHUPOBAHHBIX aIMUHHUCTPAIEl HOPM MTPOU3BOIUTEILHOCTH.

Emé Teinop yrBepkgan, 4To SHEPTrHYHBIA pabOuMid, KaK MpPaBUIO, OPUEHTHPYETCS Ha
COOCTBEHHBIE HOPMBI, HO BBIHYKACH IMOJAYMHUTHCS TEM 3aKOHAM, KOTOpBIE MTPeo0IaialoT B TaHHOH
rpymme. OH Ha3pIBaJI ATO SIBJICHUE «KOJUIEKTUBHOE JIABJICHHE», & CErOJIHS OHO IOJIYYMJIO Ha3BaHUE
«rpynnoBoit 3pdexT». Takum 0O6pa3zoM, MPUUUHONW PaOOTHI C MPOXJIAALEH CIY)KUT HE JIEHb WJIH
HE3aMHTEPECOBAHHOCTh B TPyJe paOOTHHUKA, a MPUHYKJIEHUE TPYIUTHCS XYXKe, UCTIBITHIBAEMOE UM
CO CTOPOHBI COOCTBEHHBIX TOBapuIlel. Tak Kak JIOAM pa3iuyaroTcs MO CBOEH MCHXOJOTHYECKOH
IpUpOJIe, HPABCTBEHHBIM LIEHHOCTSM, TO W TPYAATCA OHHM I0O-Pa3sHOMY: OJHH CTaparoTcs
OTCHJIECTHCS B TEHH, Ipyrue O0epyT Ha ceOs MOoBbILIEHHBIE 00s13aTenbeTBa. Kaszanock Obl, Te U apyrue
JOJKHBI OKa3blBaTh JpYr Ha JApyra paBHoe BiusHue. Ho B ku3Hu BbInUIO He Tak. [louemy-To
3aJaBajii TOH Opurajge u TSIHYIM Ha3ad I[EpPEeJOBUKOB, OIyCKas HX JI0 CBOET0 YpPOBHS
MIPOU3BOAUTEIILHOCTHU clla0bbie paboTHUKU. Mexanusm rpynmnoBoro gasiaeHus @. Y. Teinop uzyqan
Ha KOHKPETHBIX NpuMepax. B cBoux mepBbIX onbITax B MuBese OH MBITAICSA CKIOHUTh PabOUYHMX —
C MOMOIIBI0 00YyUYEHHs] HOBUYKOB MPpO(eccuu U MaTepualbHOTO BO3HATPAKACHUS — K MOBBILICHUIO
WHAMBHUIYaIbHON BBIPAaOOTKU BOMPEKH KOJUIEKTHBHBIM HOpMaM. Kaxkblii pa3 HOBUYKHM oOemianu
BBITIOJIHUTH €TI0 TPOCH0Y, HO HUKOT1a HE CACPKUBAIIH CIIOBA.

Brusicusis nmpuunnbl, @. V. Teitnop oOHAapy Ui, 4TO OHU UCHBITHIBAIOT CHUJIBHOE JaBJICHUE
HE TOJBKO CO CTOPOHBI CBOEH I'PYIIIBI, HO U CO CTOPOHBI pabOYMX BCEro 3aBoJa («KOJIJIEKTUBHOE
naBieHue»). [1oaToMy-To U He PHUCKYIOT AEWCTBOBATH BONPEKU CIOXKMBIIUMCS MpaBuiam. O. V.
Teiinop mucan, 4To Ha MPEANPHUITUN «MOJIO/IbIE M HEOBITHBIE paboune MOIydaroT B ’TOM CMBICIIE
MOYYeHHUs OT cTapunx. Bece BUIbI yOeXKICHHUS U COIMAIIBHOTO JIaBJICHUS MyCKAIOTCS B XOJI, YTOOBI
BOCIIPETIATCTBOBATh ATYHOMY M STOMCTHYHOMY paboueMy TOCTaBHTb HOBBIH PEKOpA, KOTOPBIH
NPUBEIET JUIIb K BpeMEHHOMY IMOBBIIIEHUIO €r0 OKJIa/Ja B TO BPEMS KaK BCEX, KTO OTCTAJl OT HETO,
3acTaBsAT paboTaThk OOJIBIIE 32 TY )K€ TUIATY».

Crapble paboume paccMaTpUBaJId CO3HATENBHOE COKpAallleHHE BBIPAOOTKH Kak CBOM
MOPAJIBHBI M KJIACCOBBIA JIONI IIepe] TOBApUILAMM, KPUTEPUM YECTHOCTH M IMOPSALOYHOCTH
yenoBeka. [1oaToMy 00S3aHHOCTH TPYAUTHCS HE B MOJHYIO CHJIY TMO3BOJIsIa UAECHTUPHUIMPOBATH
ce0si B Ka4eCTBE 3HAYMMOM, BBICOKO LIEHUMOW IPYrUMH JIMYHOCTH. HOBHYKH UCHIBITHIBAIN Ha cebe
neiictBue HehOpManabHOIO KOHTPOJISL Yepe3 CUCTEeMY MPUHYIUTEIbHBIX HOPM, Ha3bIBAEMbIX
«TpaBUIaMM Urpbl». HapymaBimeMmy uX Ipo3ujio NPUMEHEHHE CaHKIMH THUIIA U3MEHEHUS K HEMY
OTHOWIEHUSI CO CTOPOHBI «3HAYUMBIX JAPYTUX», MOHWKEHHUS JIMYHOTO CTaTyca, a B OTIEIbHBIX
CIIy4asX BEJIO K M3THAHUIO U3 TPYIIBI UM YBOJBHEHHIO C 3aBofa. COBEpIIEHHO OYEBHJHO, YTO
Telnop mocTaBuI HOBUYKOB MEPE]] TOUTH HEPA3PEIIMMON MPOOIeMOH.

C onxHOHN CTOPOHBI, OHM MOIVIM MOJYYUTh MPWINYHOE JIEHEKHOE BO3HAIpPaXkIEHUE,
MONPABUTh CBOM Jiela W 3aKpenuThcsl Ha pabodyeMm MmecTe. A 3TO sl HEKBAIM(UIKMPOBAHHOTO
pabouyero mHpu CIOXKHBIX YCIOBUSIX HAa pBIHKE TpyJda ObUIO KH3HEHHO BaxHo. MM cymumm
IOPECTUKHYIO CHELMAIBbHOCTh MEXaHUKa, OHHU 3apydallucCh JOBEPUEM aJMHHHMCTpALUU W,
CJIeZIOBAaTENIbHO, MOTJIM PACCUUTHIBATh Ha JajlbHENIIee ClTy>KeOHOE MOBBIIICHHUE.

C napyroil CTOpOHBI, MNPUHSAB YCIOBMS, HOBHYKM CTAHOBWJINCH MHpelaTeNsiMd WU
«utperikobpexepamuy. Kak mpaBuio, 5T0 000payrBalioCh YHM)KEHHEM U COLUATBHON H30JSIUCH,
KOTOpasi MOIJIa TPUBECTH K TOTepe yBakeHus Kk cebe. IIpencrosuio chaenath BBIOOP MEXTY
dopmanbHbIM U HedopMadbHBIM. B 3TO#l cuTyallu HOBMYKM BCETAa MPEANOYUTAIN BTOPOE
nepBoMy. 3apyOeKHbIe COLMOJIOTH MOJICYHUTANIHN, 49TO TOINbKO 10% paboumx B aMepHKaHCKOM
NPOMBIIIJICHHOCTH ~ CHOCOOHBI  CONPOTHUBIATHCS ~ TPYNIOBOMY  JIaBJICHUIO, HE  CHIDKas
IIPOM3BOJUTENBHOCTH B OTBET Ha JIEHEKHOE BO3HArpaxxaeHue. YeraoBek TpyauTcs B cpene cebe
nonoOHbIX. Ero Henmp3ss mnpeactaBnsaTh Kak PoOOMH30HA, W30JIMPOBAHHOTO OT COIMAIBHOTO
okpyxeHus. Ctano ObITh, BEeCh IEHHOCTHBIA MHp pPabOYEero COPUEHTHPOBAH ONPEACIEHHBIM
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0o0pa3oM, B OJTHOM HaIlpaBJIEHUU — Ha «3HAUYUMBIX Apyrux». Kaxaplil n3 Hac 0XuAaeT NpuU3HaAHUS
CO CTOPOHBI OKPYXKAlOIIMX, HIIET NONICPKKUA Yy HHUX. AKTHBHO BKIIOYAsACh B COBMECTHYIO
JeSITeIbHOCTD, IPU3HABAsI CBOIO I'PYIIIY YaCThIO CBOETO COIMAJIBHOIO MUPA, YEJIOBEK TPeOyeT U OT
Jpyrux MpHU3HAHUSA TPYHHoBbIX HOpM. K coxaneHuro, 3TOT J0OpPOBOJIBHBIA MpoOLECC HHOTIA
NPUHUMAET U3BpaIEHHbIE (DOPMBI IPSIMOTO JaBJICHUS, CTAHOBUTCS.

Bonpocs 1i1s1 padoTsl ¢ Kelicom

1. M. X. Meckon, M. Ans6ept u ®@. Xemoypu BBIACISIOT HECKOJIBKO MPUYUH BCTYIICHUS
arofel B HeoOpMalbHBIE TPYNIBl — MPUHAAICKHOCTD, 3alllUTa, ITOMOIIb, OOIIEHHE, CHUMIATHIL.
Ha3zoBute moTuBaiuio HehopMaIbHON TPYIIIBI, COZHATENEHO Pa0OTAIOLIEH «C TMPOXJIAIIICH.

2. llpucymu 1M ONHUCAaHHBIM 3/1€Ch OOBEAMHEHUSAM paOOuUX TaKUE XapaKTEPUCTHKH
He(OPMAJIbHBIX TPYII, KaK COLMAIbHBIE HOPMBI, CONPOTUBJICHHWE IEpeMEHAaM M HaJIu4He
HeopManbHBIX JTHAEpOB? JIOKaKUTE CBOM OTBET.

3. Kakoli BUJy HEraTUBHOTO MOCJIECTBUS KOHTPOJIS WILTIOCTPUPYET JaHHAsI CUTyalus?

4. Kaxue Bbl BUIUTE CIIOCOOBI PELIEHUs IPOOJIEMBbI «TPYIIIIOBOTO JTAaBICHUSIN?

Keiic 41.
YuacTne TpyAsIIINXCH B YIPABJICHUA

B TeueHne MHOrux JieT B aMEPUKAHCKOW CTAJIEIMTEHHON MPOMBIIIJIEHHOCTH Jeja LI U3
PYK BOH IUI0XO. 3apyOekHash KOHKYPEHLHs, CIMIIKOM OOJbIlNE MPOU3BOACTBEHHBIC MOIIHOCTH,
ycTapeBllasi TEXHOJOTHMsI 3aCTaBWJIM MHOTME KOMIAHUM HCKATh Pa3JIMYHbIE ITYTH IOBBILIECHUSI
3¢ (HEeKTUBHOCTH U COBEPUICHCTBOBAHUS TEXHOJOrHMH. HeoOXoanMo ckaszaTh, YTO crajenuTenHas
IPOMBIIIIEHHOCTh NOJYYUIa MEeYaIbHYI W3BECTHOCTh CBOMMH CIOpPaMH MEXKIY PYKOBOJCTBOM U
pabounmu. OjHaKo, 3a MOCJIEIHHE TOJbl BOCEMb CTAJIEIUTEUHBIX KOMIIAHUN NPEIIPUHSIN
COBMECTHBIE C OOBECIMHEHHBIM TPOPCOI30M CTANICITUTCHINNKOB YCHIIHS IO CO3JaHHIO BO BCEM
AMEpPUKAHCKOM  CTaNeNUTeHOW MPOMBILUIEHHOCTH TPyHN TPYAAIIUXCSA, Y4YaCTBYIOIIUX B
ynpasiaeHud. Takue Trpynmnsl MpeciefoBald 1LEJdb HCIOJIb30BATh HAKOIUIEHHBIH pabouumMu
IIPOU3BOJCTBEHHBIN OMBIT. [locKOIbKY pabodrie 3HAIOT CBOE /1€J10 Jy4llle, YeM KTOJIU00 Ipyroi, um
JIOJIKHO OBITh BUJHEE, KaK MIOBBICUTH POU3BOAUTEIBHOCTD TPY/1a, KAUECTBO NPOAYKIIUN U TEXHUKY
O6e3onacHocTH. B Takue rpymnmbl 00bdHO BXOAAT OT 10 mo 15 paboumx. OHu coOuparorcs pa3 B
HEJIeNI0 U Pa3pabaThIBalOT PEKOMEH/IAIIH

[0 TMOBBILIEHUIO MPOU3BOAUTENBHOCTH Tpyda. C NOMOWIBIO  «KOHCYJIbTaTUBHBIX
KOMHUTETOBY», COCTOSIIIUX U3 YIPABISIOUINX CPEAHETO YPOBHS, 3Ta IPYIIa BHEIPSIET T€ U3MEHEHMS,
KOTOpBbIE OHa CUMTaeT HeoOXoAuMbIMH. HecMOTps Ha TO 4YTO wyalle BCEro MNPEeIOKEHUs IO
MOBBILIEHUIO TPOU3BOIUTEIBHOCTH TPYy1a IOAPA3YyMEBAIOT MEIKNE U3MEHEHHUS], CTOPOHHUKHU TaKUX
IpyON CYMUTAIOT, YTO COBOKYMHBIA 3((EKT YCOBEpPIICHCTBOBAHUN IMOMOXET CTaJIeIMTEHHOMN
IPOMBIIIJICHHOCTH CIIPaBUTHCS CO CBOMMH TeKymumu npobiemamu. Puuapn II. Koddu, Buie-
OPE3UCHT [0 COUMalIbHBIM MporpamMmaM «HaruoHanbHON —cTanenuTeHON KOprIopamumny,
pacckas3biBaeT 00 OJHOM cllyyae, KOrJa TpYIIbl TPYIAIIMXCS, Y4YacTBYIOIIMX B YIPAaBJICHUHU,
MOMOTJIM TPOMBIIITIEHHOCTH.

B xonue 1986 r. ogHa W3 TakuX Ipynn MpeasIoKuila MCKIFOYHUTH U3 TEXHOJIOTMUYECKOIO
LUKJIa OJIMH JTam, IIE HCIOJIb30BAJIOCh OYEHb €/IKOE YHCTAIIee CpPeACTBO. VCKiroueHue 3Toro
JTana ¥ yCTAaHOBJIEHHE aBTOMATUYECKOW MOJAYM CHEIaI0 TEXHOJIOTMYECKHH Mpolecc ACLIEBIE U
6e3onacHee. KomuuectBo 0xo0roB cokpaTtmwioch Ha 90%, a cokpallleHHe OTXOJI0B I103BOJIHIIO
9KOHOMUTH 40 ThIC. JOJUI. B MecCAL. XOTd y 3THX IPYyNIl €CTb MHOTO CTOPOHHUKOB, HEKOTOPBIE
pabouure, sBIAIOMIMECS 4WIEHaMH Npo¢Ccoro3a, UM HE CHMIIATU3UPYIOT, OHU JIyMaroT, YTO 3TU
TPYNIbI IPUIYMaHbl pYKOBOJACTBOM, KOTOPOE CTapaeTcs MoOoblle BEIKATh U3 pabounx, U 4TO HE B
UX UHTEpecax BHEAPSATh H3MEHEHUS, KOTOPBIE MOTYT ITPUBECTH K COKPALICHUIO pab0YUX MECT.

Opnnako y MuHHCTEpCTBa TpyAa OBLIO MO 3TOMY IMOBOJY MHOE€ MHEHHE. B HOs10pe 1986 1.
HECKOJIBKO CTaJICNIMTEHHBIX KoMIaHUi U OObeTMHEHHBINA PO(COI03 CTATETUTEUIIIMKOB TOTYIHITH
oT MuHucTepcTBa Tpyda cyOCcHauio B 25 ThIC. JOJUI. AJIi OpTaHU3allMd CEMHHapa Mo 00Yy4YEeHUIO
pabOTHHUKOB KaJIpOBBIX CIYyk0 MeTonuKe paboThl B TakuX Trpynmnax. KpaTKoCpo4HbI IPOEKT uMen
TaKOH ycrex, 4To KoMIaHus 1 mpodcoro3 06pazoBaiy KOMUCCHUIO IO JTalbHEHIIEMY TIIaHUPOBAHHUIO
TaKOTo 0OyUEHHsI C BHEIPCHUECKUMH (D YHKITHSIMH.
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Bonpocs! 1J1s1 pa6oTsl ¢ Kelicom

1. Kakoli xapakTep HWMEIOT TPYyNNbl TPYAAIMIUXCSA, YYACTBYIOIIMX B YIPABJICHHUH:
dopmanpHbIi 1K He)OpPMaATbHBIIH?

2. JlukTOBama JM CHUTyalldss B CTJICTUTECHHON MPOMBIIIUICHHOCTH HEOOXOIMMOCTh
UCIIOJIb30BAHUS «KOHCYJIbTATUBHBIX KOMUTETOBY?

3. CoBnajany Ju ey TPy pabodux ¢ 0O0IIeH 1eIbI0 OpraHu3aIum?

Keiic 42.
MeHexxep U3 «He MOMMHU KOI0»

Ompra npunuia B kommnanuto SSSS (Saratov Software Solutions & Services) nBa rona Haza.
Kak pa3 Torna ona 3akoHunsia CapaToBCKHil YHUBEPCHUTET IO CIIEIUATBHOCTH (DUITIOJIOT CO 3HAHUEM
AHIJIMICKOTO U MCIAHCKOTO s13bIKOB. HO paboThI /Ui MepeBOJUMKOB B TOpOje He ObUIO COBceM. A
SSSS kak pa3 akTUBHO pacmupsIach, HaOWpas TECTEPOB HA HOBBIM MPOEKT ¢ aMEPUKAHCKUM
3akazunkoM. Mrtak, aBa roaa Hazan Omnbra momydmia JOJKHOCTH junior tester23 u mpucTymmia K
He3aTeinuBol pabore kiaukarens. Onbra Obula JEBYIIKONH METOAMYHON M aKKypaTHOHM, HO3TOMY
nedekToB B uHTEepdeiice TecTupyeMoil MporpaMMbl OHa BBISBISIA OYeHb MHOTO. [TomyTHO, 4TOOBI
KaK-TO BTAHYTbCs B TeMy, OJisl Hayasla YuTaTh CTaTbU U KHUKKHU MO0 TECTUPOBAHUIO IPOIPAMMHOTO
oOecrieyeHus. HeMHOro moryrivB, OHa BbIIJIA HA MHTEPECHBIC AHIJIOS3BIYHBIE CTAaTbU B ITOM
chepe, KOTOpBIE MPOUIIa BCE A0 OTHOM (3ps, UTO JIM yuuja B yHUBEpe aHTuiickuii). [locrenenHo B
rOJIOBE HAYaJIM IMOSBIATHCS MBICIU, YTO MOYKHO M3MEHHUTHb B IIPOEKTE, U KaK YHTH OT 8-4acOBOIO
KJIMKAHbS.

Mpsicnu Onbra crapanach 00CyXIaTh ¢ HAYaJTbHUKOM, KOTOPBIM KaK-TO cpazy oOpagoBaiics
TOMY, YTO XOTb KTO-TO B KOMaHJ€ 4TO-TO IpexiaraeT. B urore, uepe3 roa Omnbra yxe TpyAUIach
HaJ| OIIMCAaHUEM IIPOIIECCOB TECTUPOBAHMS ISl CIEeAyIoLero 3akazuuka. Oibra nomnajia B MPOEKT,
KOTOpBIM MEN yxke naBa rojga ao He€. Komanna Oblma HeOosblias: J1Ba CHHBbOP-IIPOIPaMMHUCTA
Cepreit u ®&nop (06oum okojyio 30 yer) u aBa cryneHTa-mKyHropa Kons u JI€ma. PykoBoawn
KOMaHJoU MeHemkep Mrops. Y koMaHabl Obuta OCOOEHHOCTH — pedsiTa OBUIM MOTPSACAIOIIMMHU
cnenamu 1o Java, Ho aOCOJIFOTHO HE pa3roBapuBajIM Mo-aHrIMiicku. [lpodecTs wim HamucaTh co
CJIOBapéM — J1a, a TOTOBOPUTH 110 TeTePOHY C 3aKa3YHUKOM — HET. DTy (DYHKIIHIO BHIOIHSI Mrops.

C nmpuxonom Onberu Mrops B3M0XHYN ¢ oOnerdeHueM. Bo-mepBbIX, qaxe ero aHTJIMHCKOTO
HE BCErjJa XBaTajlo, YTOOBI MOHATH, YEro OT HUX XodeT KpwumrHapam (aMepuKaHCKHN HHIYC,
IpeJICTaBUTElb 3aKa3uuka). Bo-BTOPBIX, OH yKe JBa rojia He ObLI B OTIYCKE, IOTOMY UYTO HUKTO U3
KOMaH/Abl HE MOI' €ro MOAMEHMTb Ha IEperoBopax M coBewaHusax. Onbra B3sulach 3a JEJO C
BooaymeBiaeHrueM. CTpaTerusi TECTUPOBAHUS, KPUTEPUU BBIIyCKa MPOJAYKTa, OOOCHOBaHME
aBTOMATH3allMU TECTOB... rops cpasy Hauan OpaTe HOBOTrO TeCTEpa Ha COBELIAHMUS, YTOOBI a) KTO-
TO TOJCKa3blBajl, 4YTO TaM «Msiykaer» KpumHapam; 0) KTo-TO OTBeYal Ha BOIPOCHI O
TecTHupoBaHuM. B urore, gomnuio a0 toro, uro Kpumnapam Hauan 380HUTH OJie HAPSAMYIO, YTOOBI
3a/1aTh BONPOCHI [0 MPOEKTY, a UHOTJA IPOCTO TaK MO0O0ATaTh. Tak MpOLIEN MOYTH TOJl B HOBOM
npoekte. Kak-To Mrops Bei3Bas Omnio k cebe M COOOLIMII, YTO YXOAUT MEHEIKEpOM aKKayHTa B
COCEHUI 0T/, U eMYy HY>KHO PELLIUTh, KOTO CTaBUTh Ha cBOE MecTo. U oH yxe pemmi. Onbry.

Jla, oHa MeHbIE BCEX B 3TOM MPOEKTE, HO OHa JIydlle BCeX OOINAeTCs C 3aKa3uuKoM,
MOHMMAET, YTO IIPOUCXOANUT C TOUKH 3PEHUS KaueCcTBa U TOTOBHOCTHU MPOAYyKTa. OJbIy 3Ta HOBOCTh
OJIHOBPEMEHHO U BOOAYILIEBMIIA U IIOKUpoBaia. OHa HUKOrJa HE JymMasa, 4To 3a /IBa TOAa CMOXKET
CTaTh PyKOBOJUTENb KOMaHJibl. Kpome Toro, oHa COBEpLIEHHO HE MpPEICTaBisIa, KaK BOCIPUMYT
3Ty HOBOCTh Cepreit u ®Enop, crapuve B komanjae. M onaceHus: e€ okazaiuch He HampacHbl. B
YeTBepr Ha OTIEJbHOM coBelanuu HWropp o00bsBUI 0 CcBOEM yxoae M HazHaueHun Oium
meHemkepoM. Cepreit 6pocuit: «3T0 Bce HOBOCTH?», BCTAll M TYT ’K€ MOJTYa BBINIET U3 KOMHATHI.
DEnop U ABA IHKYHHOPA, Ka3aJI0Ch, BOCIPUHSJIA HOBOCTh CITOKOMHO. Ha cnenyromuii 1eHb, BBIXOAS
Ha 00en, Ons ycabimana Borutk Cepres ¢ IECTHUYHOM TUIoNIaike CHU3Y: «Defist, Hy HeyKeau TeOs
3TO He HamnpsAraeT? Mebl B 3T0oi KoMnaHuM BoceMb JieT. Bocems! Jlet! @uraunm xox, xak ueptu! A
MeHepKepoM nenaroT e€! biuH, ABa roga B KOMIIAHWHU, YEJIOBEK Jake HE 3HAET, €CTh JM B Java
MHO’KECTBEHHOE HacjenoBaHue, a e€ — meHekepom! Hy, mycTe Tenepb pysiuT, IOCMOTPUM, YEM
3TO 3aKOHYUTCH. .. ».
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Bonpocs! 1J1s1 pa6oTsl ¢ Kelicom

1. Kakux ¢opmanbHbIX 1 HeOpMalIbHBIX JIMAEPOB Bbl BUAUTE B OIIMChIBAEMOI KoMaHe?

2. Ompra crana ¢opMalbHBIM JUAEpPOM. Yero He xBaTaeT el JUIs TOro, 4roObl 3aBOEBATH
He(OopMaTbHBIH aBTOPUTET?

3. YTo MOryT NpeAnpuHATh HEJAOBOJIbHbBIE WieHbl KoMaHbl? Kakux mpobiem Onbre cTout
onacarbcs’?

4. Yto nenats Onbre npsimo ceituac? Kak ucripaButh cutyaruio?

Keiic 43.
«HacTosaAIUH NOJIKOBHHUK)

— YV MeHs Takoe OIlyIIeHHe, 4TO B JeTcTBe ero Owiau. I[losToMy OH cuuTaer Hacuiue
€IMHCTBEHHBIM CIIOCOOOM BOCHUTaHMS M yrpaBieHus. — OJabra He MOTJia CKPBITh BO3MYIIICHHS B
rojgoce. EE cobecenHuku B Kypuwike coryiacHo 3akuBaiau. Korzma peub 3axoauiia O HOBOM
UCTIOTHUTENILHOM JIUPEKTOpE HEOOJBIIOT0 PEKIAMHOTO AareHTCTBA, COTPYIHUKU MPOSIBIISIN
YIUBUTEIBHOE €MHOYIIHE.

— DTO HE AETCTBO, 3TO apMus. Yero Tel xouenb — conaadon! OTKyaa OH B3SJICS TOJBKO Ha
Hamry rojoBy? — [oBopsrt, ctaperii apyr Ilanel. [lamoi B 3Hak O0NbIION JIFOOBH M yBaKEHUS B
areHTcTBe HaspiBaM Brnaanmupa CamoiiieHko — BIajenblla U reHepaabHoro aupekropa. [lox ero
PYKOBOJICTBOM KOMITaHUS BCETO 3a JiBa roJia JOCTUTIIIA CTA0MIBHOIO MOJIOKEHHUS HA PhIHKE.

CoznmaHHasi areHTCTBOM peKjamMa — TeJICBU3UOHHBIE POJHMKH, CIOTaHbl, IMOCTePhl —
OTJIMYAIIUCh YYBCTBOM IOMOpa U OPUTMHAJIBHOCTBIO, @ CAMO areHTCTBO MOYTH BCETJa YKJIaAblBaniach
B YKa3aHHbIE CPOKH (UTO AJIs1 TBOPUECKUX JIIO/ICH PEKIaMHOI0 MUpa ObUIO penkocThio). [lockombky
nena Ha ¢upme num xopoio, Bragumup CaMoillIeHKO pemmi OTOMTH OT TEKYIIMX BOIPOCOB U
COCPEIOTOYUTHCS HA Pa3BUTUM KOMIIAHMM W HOBBIX IPOEKTax. A 3a BIOXHOBEHHMEM YyeXal B
JOJATOCPOYHBIN OTITYCK, MPEICTaBUB KOMaHJIE MCIIOJHUTEIBHOTO JUpeKTopa — 3yOroBa Anekces
bopucoBuya. 3y0110B JEHCTBUTENBHO YHIEN B OTCTAaBKY B UMHE Maiopa, MOy SKOHOMUYECKOE
o0Opa3oBaHHe IO MPOrpamMMe NEPENOATrOTOBKM BOCHHOCIYKAIMX M YCIIEN IOJIrojia 1nopadoTarh B
CTPOUTENILHOM KOMITAHUU 3aMECTUTENIEM TeHEePaIbHOTO AUPEKTOPa MO OOILIUM BOIIPOCAM.

HauaB paboty B arentcTBe, 3yOLOB ObLIT BO3MYIIEH LAPUBIIEH 371€Ch, 10 €T0 BBIPAKEHHIO,
«aHapXuen», KOTOPYI COTPYAHHMKH IOYEMY-TO Ha3bIBAJIM «TBOPUYECKUM IporeccoM». 3yOIoB
perm, 9yro CaMOWJIEHKO PACIyCTHJI KOJUIEKTHB, U COOpayicsi K €ro BO3BPALICHHUIO «3aKPYTUTh
raiiku», HaBEeCTH MOPsAOK B opraHu3anuu. OH B3sUICA 3a JeJI0 OYeHb aKTHBHO: MPOBEN coOpaHue,
NOCBAUIEHHOE JUCIUIUIMHE, HAa KOTOPOM OOBSBWII O 3ampere Ha TMOKuil pabouuil rpaduk,
BBEJICHUM CHCTEMBbI MITpadHbIX CAaHKUUHU 3a pa3HOOOpa3Hble MPOBUHHOCTH (OMO3/1aHue Ha paboTy,
HENPE0CTaBIICHUE €KEAHEBHBIX OTYETOB O XO/I€ BBIIIOJIHEHHUS KaXKIOTO MPOEKTa U T. I1.).

KonnextuB Hawanm ponTarh, HO KECTKOro 3yOII0Ba HETOBOJILCTBO HE OcTaHaBiuBasio. OH
perynspHO ycTpauBall 00xo1a oduca, BEICKa3bIBask KPUTHYECKUE 3aMEUYaHUsI, KaXKI0€ YTPO BBI3bIBAI
K ce0e MeHeKepoB, TpeOyst oT4€ToB. COTpYAHUKH OBUTH HACTOJIBKO 00ECKYpPa)KEHbI TBOPUBIIIUMCS
B KOMIIQHHH, YTO TO CKa3bIBATOCh HA UX Pe3yJIbTAaTHBHOCTU. BriepBhie 3a JOITOE BpeMs KIHEHTHI
CTaJIM TIPOSIBIISITH HEJAOBOJLCTBO. | eHEepaNbHBIA AUPEKTOP, €AMHCTBEHHBIN, K KOMY MOKHO OBLIO
o0paTUTbCs 3a MOMOIIBI0, HAXOAUJICS B ThICSYE KHIOMETPOB OT HHUX, 0€3 CBSI3U, U BO3BpAILAICs
TOJNIBKO uepe3 3 Henenu. — Bcee-Taku, HamoO OTHATh €My JOJDKHOE, MOJb3a OT HEro ectb. Ilocie
pasroBopa ¢ HUM Hallla MOBapuxa MepecTana Ooma3AblBaTh ¢ 00e0M U MPUHOCHUT ero BoBpeMs. Jla
emé u Kypbep, KOTOpPOTO paHbllle ObUIO HE HAWTH, TENEph BCEr/la Ha CBSA3M U OBICTP KaK METeop, —
pPOOKO MOIMBITaTach BCTYMUThCS 3a 3youoBa FOmus.

«51 BaM mokaxy "BJIOXHOBEHHs HETy'»! — noHEccs OTKyJIa-TO ¢ JalbHEro KOHLA oduca
rOJI0C UCTIOTHUTENIBHOTO IUPEKTOPA, U BCE HEBOJIIBHO MOEKMIUCH.

Bormpocs! 11t paboThl ¢ Kelicom

1. Onuimure, ¢ TOYKM 3pPEHUS M3BECTHBIX BaM TEOPUH JIMJIEPCTBA, B3aMMOOTHOIICHHS
3y0110Ba ¢ KOJIJIEKTUBOM areHTCTBA.

2. Kak BBI cunTaere, mouemMy ero CTHIIb PYKOBOJICTBA OKa3alcs Hed(PPEKTUBHBIM?
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3. IloueMy OT HEKOTOPBIX COTPYAHUKOB OH BCE Ke TOOMIICS sKeTaeMoro?
4. Kak BBl cuuTaere, 4YTO CleayeT npeanpuHsaTs Bruagumupy CamoiiIeHKO 10
BO3BpAIllEHUH, YTOObI HOPMAJIN30BaTh CUTYaIUIO?

Keiic 44.
Kpusuc Bjactu B aBTocepBuce

Uropp u lOmnusa OcunoBbl co3naBaid CBOE NPEAUPUSITHE COBMECTHBIMHM YCHIMSMU
NpakTU4ecku ¢ Hyiasd. Wropp ObuUl HE MPOCTO OMNBITHBIM, a IO-HACTOALIEMY TaJaHTIMBBIM
aBTOAIEKTPUKOM, a FOmus Xopomo pazdupanach B IOPUANYECKUX M SKOHOMHUYECKHX TOHKOCTSIX
O6usHeca. VX TaHaeMm Mo3BOJIMII UM CO3/1aTh MPOLBETAIOIIEee NPEANPHUITHE aBTOCEPBUCA, KOTOPBIM
oHM pykoBoamwiM Bmecte. Ho Bcé mosyumnoch ganexko He cpazy. C cepb€3HbIMU IpoOiieMamMu
CYIPYTU CTOJIKHYJIUCH, KOTJa MPEANpPHUATHE TOJIbKO Hayano paboraTh. TOJNBKO YTO HaOpaHHBIHM
MEPCOHAJI OTKAa3bIBAJICA BCEPHhE3 BOCIPUHUMATH MOJIOAYIO IMapy KaK CBOMX HEMOCPEICTBEHHBIX
PYKOBOJIUTEIIEH.

Koneuno, aBrociecapu, aBTOIJEKTPUKH U JIpyrue paOOTHUKM BOBCE HE OTKAa3bIBAJIUCH
paborats. Ho B ux otHomenuu k Mropro dyBcTBOBanack HeKoTopass (paMUIbSIPHOCTb, OMBITHbHIC
CHEIMAIMCThl C YCMEIIKOW BOCIPUHUMAIU MpO(ecCHOHAbHBIE COBETHl MOJOJOTO YellOBEKa,
COBEpILEHHO K HUM HE MpUCIYyMHBasch. DpdekTHas ononnunka FOnus Toxxe He MOTria MOBIUATH
Ha CBOMX MOJYMHEHHBIX — OHU HE pearupoBajii Ha €€ 3aMedaHus MO IMOBOAY OMO3JaHUN WU
KypEeHHsI CIIMIIKOM OJIM3KO K 3/JaHUIO aBTOCEPBHCA.

Bcé usmenwmiiocs nocie ogHoro ciydas. B aBTocepBHC JOCTaBUIM JOPOTYI0 MHOMApKY,
KOTOpasi Hy HUKaK He XOTeJa 3aBOAUTHCS. UTO TOJNBKO pabOTHHUKU HE JeNalid — U aKKyMYJISATOp
TECTUPOBAIM, U 3a)KUTAHUE CMOTPENIU, U CTApTEp MPOBEPSIIM — HEUCIPABHOCTh HANTH HE MOTJIH.
Kak pa3 B 370 Bpems B pabouyto 30Hy 3ammén Urops. EMy XBaTtuino 1ByX MUHYT, YTOObI IOHSTh, YTO
BBIIIUIA W3 CTPOS KaTymika 3akuranus. EE ObICTpO MOMEHSUIM HAa HOBYIO, U JIOBOJIBHBIN
aBToBiazenel yexan. C Tex mop OTHOIIEHUE NepcoHaa K Mropro crano coBceM Jpyrum.

YOenuBImIUCE B €ro BBICOKOM MpOo(ecCHOHATU3Me, JIOAW CTAIN MPOSIBISATh YBAaKCHUE
IPUCITYILIMBATbCS K €ro coBeTaM M pacropsbkeHusM. IIpu stom cam Wropp Hukorjga otnaBai
KECTKUX MPHUKA3aHHUH, IPEANOYNTas y3HATh CHaUYaIa MHEHHE PaOOTHUKOB.

HOnus Toxe Hanuia crnocoO pemieHust mpoOieMbl paboThl ¢ MOAYMHEHHBIMU. OHa craja
NPUICPKUBATHCS HKECTKOTO CTWIIS YIPaBJICHHUS M BBela cUCTeMy IITpadoB. 3a OMO3JaHue WM 32
KypeHHE B HEMOJI0KEHHOM MecTe PaOOTHUK JIMILAJICSA YacTH 3apIuiatel. M 3T0 BO3bIMEINO AEHCTBUE
— TPYZAOBas IUCLUUIUIMHA 3HAUYUTENBHO yaydlniack. TakuM o0pa3om, KaXIblil U3 CyNpyroB HaIIENn
CBOM PbIYaru BO3ACHCTBUS HA IEPCOHAI, YTO MTO3BOJWIIO YCIIEITHO MUHOBATh KPU3UC BIIACTH.

Bonpocsl 1151 padoTsl ¢ KelicoMm

1. Kaxoli Tun BIacTH UCNOIb30BAN KaKbIA U3 CYIIPYroB?

2. Kakux cruneii ynpasnenus npuaepxuanuch Urops u FOnusa?

3. Kakue ctuinm JIuaepeTBa UCIOIb30Ball KaKIbIi U3 CYIIPYTOB ¢ TOUKH 3PEHUS JBYXMEPHON
Teopuu nuaepcrsa bieitka u Moyrona?

4. Koro u3 cyrnpyroB B OoJIblIel CTETIEHH MOKHO Ha3BaTh JIAEPOM?

5. Kaxk BbI 1ymaere, 4eit moaxos K ynpasieHuio oomee 3¢ dhexTuBen?

6. IlpocnexxnBaercs 1M pasleieHUe ymnpasieHueckoro tpyna mexay Mropem n FOnmein?
Ecnu Obl Ha mpeanpuaTUN CYIIECTBOBAIN (PYHKIIMOHAIbHBIE OT/ENbI, TO KAKOH OTJe] BO3IJIaBUII
ObI KaXXIbIi U3 HUX?

Keiic 45.
IIpou3BoacTBEeHHbIH KOHPJIUKT
[TonaHs Tpy34MKU OJHOTO M3 IIEXOB MPOCTaUBaIM 0e3 paboThl U3-3a OTCYTCTBUS TIpy3a. 3a
10 MuH. 10 KOHIIA pabo4yero IHs MPUOBLIM HAKOHEI aBTOMAIIUHBI C JIUCTOBBIM (DOJIbTUPOBAHHBIM
reTuHakcoM. Ero HeoOXomumo OBIJIO CPOYHO BBITPY3UTh, TaK KaK MAIIMHBl 3aKa3HbIe |
OPEINPUATHIO TPUAETCS IIIATUTh 3HAYUTENBbHBIN mTpad 3a MpoCTO.
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Macrep JlomoB (oOparasice k padounm): Pasrpyxaiite. PaGoune: Onsite mocie paOoThl.
Komy Hano, ToT mycTh u pasrpyxkaer. Mactep: Heuero paccyxaats! MHoro rosopure! MammHbl
HAJI0 OTITYCKaTh!

bpuragup (HepemmutensHo): Hamo pasrpyxkarb, pebsita. PaGoumit KprokoB (OMBITHBIN,
aBTOpHuTeTHBIH, 40 1eT): Hamoeno yepes neHp octaBaThes mocie padboTsl. [lonaas cunenu 6e3 nena.
He Moxere opranuzoBaTh paboTy, a Mbl oTayBaemcs, aa emé OecruiatHo. [lnatute, a HEe XOTUTE
IUTATUTh — IPUBO3UTE BOBPEMS, M MBI Pa3rpy3HM.

Mactep (oOpamasice kK Opuraaupy mnpu Bcex): Urto y Tebs 3a Opurama?! Kto y tebs
Opuragup?! IloueMy He MOKeIlb OpraHM30BaTh pasrpy3ky?! JIumib aBa yeloBeka M3 CEMH
IPY34MKOB IMOAJCPKHUBAIOT OpHUraaumpa, HO pa3rpykarb He TopomrArcs. OcTajabHBIE COOMPAIOTCS
nomoi. Torna mactep cemuT K HauajdbHUKY LieXa U 00BACHSET €My IOJI0KEHHUE.

HauanbHuk nexa (He BHHKas B mojapoOHocTH): Uto emé 3a pasroBopsl?! MamuHbl HaI0
pasrpyxarb, a y Tebs mroau qomoit cobpanuce! [louemy Huuero He Moxkenib caenatb?! Macrtep:
Camomy Hazmo BOBpeMs I0/1BO3 OpraHu3oBbiBaTh. Ilomans miogum 6e3 paboThl OONTATUCH.
Havanbhuk nexa: He TBo€ neno! 30Bu Opurany!

[Tpuxomut Opurana. Ot e€ nmenu BricTynaer Kprokos, TpeOysl OMIIATUTh CBEPXYpPOUHBIE TIO
20 ycn. en. Havanpauk miexa: [lmatute He Oymy! Ilonmmus cupenu, He yctamm! Kprokos: IMommmm
noMoi, pebsital bpuraga yxoauT noMmoi, cuTyarus ocioxHsercs. UToObl pa3rpy3uTh MalllWHB,
HaJ0 CPOYHO KOro-TO McKaTh. Mactep HIET B ApYyroi nex, rjae yxe padoTaeT BTOpas CMEHa, U
JIOTOBapUBaeTCsi € €€ MacTepoM, COIVIACHBIIMMCS OTIYCTUTh pPabO4YMX CBOeW Opuraasl Ha
pasrpysKy.

Pabouune, He cnenuanuCcThl MOTPY30YHO-PA3TPY30UHBIX PAOOT, HE MMEIT HEOOXOIMMBIX
npucnoco0ieHnit u mo3romy kosedmores. Torma mactep JIomMoB obemaer UM BBIIIATUTH O 15
ycil. en. bpurana cornammaercs u ObICTpPO pasrpykaeT 00e MaluHbl (HE0OXOAMMO YCIIETh CAeNaTh U
CBOIO pabotry). Mactep, mokasaB, KyJa CKIaAbIBaTb MaTepHai, YIIEN, He IOXKHIAsCh KOHIA
pasrpy3ku. Ha cienyromuii gens, npuas Ha padboTy, oH y3Hal, 4To KprokoB u emé Tpoe rpy34ruKoB
NIOJTaJTK 3asiBJICHUE 00 YBOJIHHEHUHU.

MacTep BbINHcan «IAMOBBIN» HapsA 3a CBEPXypOoUuHyI0 paboTy Opurane apyroro mnexa. Ho
Tak Kak (OHJ MacTepa ObUI y)Ke€ HMCYEpIaH, a B IleXe He ObUIM MPeIyCMOTpPEHBI pacleHKH Ha
no1I00HbIE BUBI paboT, OH 00paTUIICS 32 TOMOIIBIO K HAUaIbHHUKY LIeXa.

HauanbHuk 1exa oOpaTwiics K Ha4YaJIbHUKY OTJIeNa TpyJa M 3apabOTHOM IJIaThl, paccKkaszaB
emy Bce Kak Obuto. Hawanbhnuk nexa: Ilonumaemis, momyuwniack Takas uctopusi. [lomoru c
Hapsamu. Kak-to Hazno BeIkpyunBarbes. Hauansauk OTu3: /la, codyBCTBYIO, HO IOMOYb HE MOTY.
CXoaM K 3aMECTHTEII0 JUPEKTOpa. 3aMeCTUTENh TUPEKTOpa (BhICIyIIaB HadyaabHuKa 1exa): [To 15
yca. en. Ha yenoBeka? Kakue nensru? [lnatuth 10mKHBI BUHOBHBIC. BBI3pIBaeT HaYaIbHUKA OTAETIA
cHaOkeHus. 3amectutenb aupektopa: I[louemy He 3aBe3nu BoBpemsi? CKOJBKO 5TO Oyner
npogomkarbea? byaems mnaruts? Hawanenuk OMTC: A MBI He BUHOBaThl. Buammo, He ObLIO
3aKa3HbIX MamuH. Hago y3Hate y aucneruepa. 3aMecTUTENb AUPEKTOpa (3BOHUT TUCHETYEPY):
Buepa nBe mammHbl ¢ reTuHakcoM 3amno3aanu. Korpa Oynems paborats no rpaduky? Jucneruep:
MamuHbl HanpaBJieHbl BOBpEMs, HO OHM TPHU 4Yaca MPOCTOSUIM Ha CKIJIaJe, TaKk Kak He pabortain
NOIbEMHUK.

3amecTuTeNb AUPEKTOpa (3BOHUT 3aBEAYIOLIEMY CKIaIoM): Thl YTO, HE MOXKeEIlb TEXHUKY
cojepkath B mnopsake?! Mamunbl omsate omno3fanu! ['py3uts Hago ObUIO camMoMy, BpYYHYO!
3aBeayromuii CKiIagoM: TexXHUKa Ha CKJIaJ€ B MOPSIKE, HO MHCIEKTOP MO TEXHUKE 0€301acHOCTH
3ampeTus paboTarh, Tak Kak pabouMii-TaKeTaKHUK HE MPOIIEN BOBPEMs HHCTPYKTaXK M OBLI
HEOKUJaHHO OTCTPaHEH ¢ paboOTHI.

K xoniy pabouero nHsi k 3amecTtutento nupekropa nocrynuia uz OTK noknagnas 3amucka,
B KOTOPOH co00manoch o 60ibmoM Opake MpOAyKIIUH, U3TOTOBICHHON M3 3aBe3¢HHOTO HaKaHyHe
reTHHAKCa, SIBUBLIEMCSI CJIEICTBUEM MOBPEKICHUS (DOIBIUPYIOLIETO CI0s pu pa3rpyske. bpurana
pasrpyxana (OJIbIMPOBAaHHBIM T'€THMHAKC B CIELIKe, 0€3 CHENHAIbHBIX HPHUCIIOCOOTIEHUH.
COOTBETCTBYIOIIETO MHCTPYKTAXKa MPEBAPUTEIHLHO HE ObLIO.

3aMecTuTeNb TUPEKTOpa U3AAET PACTIOPSIKEHUE:!

58



1. HenpenBuaeHHbIE pacxoibl 3a pa3rpy3Ky M€THHAKCA OIUIATUTh 3aBEAYIOLIEMY CKIIaJ0M
(150 ycn. en.), Tak Kak UMEHHO OH OTBEYAET 332 CBOEBPEMEHHOE MPOXOKICHUE MHCTPYKTaXka IO
TEeXHHUKE 0€30MaCHOCTH BCEMU MOYMHEHHBIMHI €My PaOOTHUKAMHU.

2. C mactepa JIoMOBa 4acCTHYHO yAepKaTh CTOUMOCTh 3a0pakoBaHHOM npoaykuuu (30 yc.
en.).

3. HauanpHuKa 11€Xa OpeaynpeauTb 0 He0OOXOJUMOCTH CTPOTOTr0O UCIONHEHUsT (PMHAHCOBOM
JUCITUTUIMHBL U YIIOPSIOYCHUS TTOTPY309HO-PA3TPY30UHBIX padoT.

Hauanpauk 1mexa oOwsBiser BoiroBop KprokoBy. Macrep JloMmoB moma€r 3asiBieHue 00
yxoze. B utore yepes aBe Heenu U3 1ieXa YBOJIUIIUCH IATh YEIOBEK

Bormpocs! 11t paboThl ¢ Kericom

1. K xakomMy TuUIy OTHOCHUTCS JaHHBIA KOHQIIMKT: BHYTPMJIMYHOCTHBIN, MEXJINYHOCTHBIMH,
MEXAY JUYHOCTBIO U TPYNION, MEKIPYIIIOBOM?

2. KTo BUHOBAT B 3TO IPOU3BOICTBEHHON CUTyalun?

3. Kakoit ymep6 HanecéH mnexy?

4. Kak MOKHO OBLIO pa3pelInTh MPON3BOICTBEHHbBIN KOHMIUKT?

Keiic 46.
KoHpIUKT MexIy AUPEKTOPOM U 3aMOM

Jlaxxe B mpolBeTaromMX KOMIAHMSIX He BcE ObIBaeT rnaako. Tak ciaydyusock U B (upme
«BekTop», 3aHuMaronieiics pa3padOTKONH U BHEAPEHUEM IPOrpaMMHBIX MPOoAyKTOB. HeoxunanHo
JUIs caMoro ce0sl TeHepalbHbIM JUPEKTOp OKa3aics HOMMHAIbHON ¢urypoil. Bceé OGonbumii
AaBTOPUTET CTaJl NPUOOpeTaTb TEXHUUYECKUN IHUPEKTOP, KOTOPBIM COCPEAOTOUMI B CBOMX pyKax
CJIMIIKOM MHOTO ()yHKLMI U HaJIeeTCsl BCKOPE caM CTaTh [OJHOIPABHBIM PYKOBOIUTEIIEM.

PaccMmoTpuM HaHHYIO CUTYalHIO C IBYX TOYEK 3PCHUSL.

Touka 3peHus reHepanbHOro aupekropa. Menst 30ByT Asekceid Hukomumonuu Iletpos. S
TeHepalbHBI JUPEKTOP M COOCTBEHHUK Kommnanuu «BekTtop». Mue 53 roma, oOpazoBaHue s
nonyuusl Bo BpemMeHa CCCP, 3akoHUMB 3a04HO MOCKOBCKMU MHCTUTYT 3JEKTPOHHOW TEXHUKHU W
Briciyro mapruiinyro mkousy. Sl nmpuHajuieskan K Tak Ha3plBAEMOMY NapTUMHOXO3AMCTBEHHOMY
aKTUBY U JI0 NIEPECTPONKHU paboTal Ha PYKOBOJAIIMUX JOJKHOCTSX B Pa3IMUHBIX IOCY1apCTBEHHBIX
CTPYKTYpax, CBSI3aHHBIX C PA3BUTHEM DJICKTPOHHOM TeXHHUKH. B 3TO Bpems st mpuoOpén oOmmpHbIe
CBSI3M B HOMEHKJIATypHOH cpene. Moii Ou3Hec 3apofuiics B IEpBbIE I'OJ(bl CTAHOBJICHUS PbIHKA B
Poccun. HavanbHblil kanmuTan s 3apaboTan Ha CHEKYJISTUBHBIX ONEpalUsaX ¢ MPUBATU3ALMOHHBIMU
Bayuepamu. Koe-KTo U3 Tonm-MeHeIKepoB HEKOTOPhIX 0aHKOB OKa3aJUCh MOMMM OJHOKALUTHHUKAMU
no Beicuiel maptuiiHON mKosie. baHku B Ty IOpY OCTPO HYXAAJIUCHh B CO3JAHUU DJIEKTPOHHOMN
CUCTEMBI JOKYMEHTOOOOpOTa M B aBTOMAaTu3alMU cBoeil paborel. Torma-to u ObLla OCHOBaHA
kommanus «Bekrop». MHe ynanocs yoeauTb pyKOBOJICTBO HECKOJIBKUX KPYIMHEHITNX OAHKOB CTpaH
CHI' B TOM, 4TO TOJBKO MOSI KOMITAHHS B COCTOSHUU PEIIUTh WX TpoOiembl. OmbIT paboTH ¢
JFO/IBMU TIO3BOJIMII MHE HaOpaTh KOMaHIy MOJOJbIX, O€ICTBOBABIIMX B T€ T'Obl MPOTrPAMMUCTOB,
kotopeie u co3ganmu  ABC  (aBromMaTu3upoBaHHYIO OaHKOBCKYIO cucTeMy) «Bektopy,
(GYHKUMOHUPYIOIIYIO YXe OKojio 20 yieT. BoibIMHCTBO cOoTpyaHHMKOB «BekTopay paboTtaroT co
MHOM co AHs €€ ocHOBaHHUs. S yBEpeH, YTO OHU IpeJaHbl MHE, IOTOMY YTO KOI/1a-TO 51 (PaKTUYECKU
cnac ux cempu oT rosnoaa. Kommanusa «BekTop» — ycnenmHo pa3BUBAIOIIMKICS U NEPCIEKTUBHBIN
Ou3HEC, CO3JaHHbIN HCKIIOUUTENBHO Oslaroapsi MOEMY HauyajdbHOMY KalmUTally U MOUM CBA3sIM. 51
CUUTAI0, YTO 3TOT OM3HEC YK€ HEBO3MOYKHO OCTAHOBUTb, KaK Pa30rHaBLIMICS JOKOMOTHUB. S ycran
OT HETIPEPHIBHOW OErOoTHU W yXe HEe TaK aKkTUBEH. Sl yXe He YyBCTBYIO dM(POPHUH OT YCIEUTHO
NPOBENEHHBIX CHENOK. Sl Temeph yxe He MpoBOXY 24 yaca B CyTKM B oduce U NO3BOJSIO cede
MHOT'/Ia OTABIXaTh HEJCIBKY-IPYTYIO B CBOEM ocoOHsuke B JlomomMuToBbix Amnbnax. Be€ Obuto ObI
IPEKpacHo, eciau Obl He HampsHKEHHbIE OTHOLICHHWS € TEXHUYECKUM JAUPEKTOPOM KOMIIAaHUM
Makcumom MaxkcumoBuueM boraeBckuM. boraeBckuii — Hekorna Mosi mpasas pyka. OTIWYHBIN
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CIELHAJIUCT, MOJb3YIOLIUNCA aBTOPUTETOM B KOJUIEKTHBE. Tpynoronuk. Beimycknuk MIY,
HEOCMOTPUTEIBHO M30paBIIMi Kaphepy BoeHHOro. KanaupmaT TexHuueckux Hayk. Pabortan Ha
«pakeTHbld MWMT Ponusbly. S BbITAIIMI €r0 «W3 IpsA3U», KAK M OCTaJbHBIX. boraeBckui
amOuimo3eH. Yero TOIbKO CTOMT 3JICKTPOHHBIH aapec, KOTOpbIit oH cebe 3aBén — bog@vector.com!
Ha ¢upme moxer ObITh ToNbko omwH bor — f!!! Tlomawamy HammM OTHOIIEHUWS CKJIAIBIBAIIUCH
XOpOILO, U 5 MEPEIOBEPUI eMy OONbIIYI0 YacTh TEKYIIUMX JAEN MO yhnpaBieHHio ¢upmoil. MHoro
net boraeBckuil mpeBOCXOHO BBIMOIHSI CBOM 00s13aHHOCTH. HO HECKOIBKO MecAlleB Ha3a/l YTO-TO
B €ro MOBEJACHMM U3MEHWIOCh. S cTan moaMedars BO B3risae Makcuma MakcumoBHrua HET0OOPYIO
yemewiky. CIycTs Kakoe-TO BpeMs S 3aMETHJI, YTO KOIJa MOCJI€ MOMX OThe310B B JlOJOMHUTHI 5
TpeOyIo ero B CBOW KaOMHET C JOKJIAJOM, OH, CChUIASCh HAa HEOTJIOKHBIC JIeNa, HE SIBISETCS IO
HECKOJIbKO 4acoB. Eciu Obl mojo0Hast cuTyalysl BOSHUKIIA JIET HSATh Ha3al, s Obl, HE pa3ayMbIBas,
Boraesckoro yBonwi: He3aMeHUMBIX Jiofe HeT. Ho cerogus... CaumkoM MHOro (yHKIMN
COCPEIOTOYEHO B PYKax TEXHUYECKOTO JAMPEKTOpa, a MHE CaMOMY BO3BpaIlaThbCsi K aKTHUBHOMY
ylpaBiieHUIO (UPMOIl HEe Xxo4eTcs, TeM 0oJiee YTO MOM OTJIaXKEHHBINH OM3HEC 3TOro U He Tpedyer. S
CUMTAl0, YTO BIIOJIHE 3aCITY KU Pa3MEPEHHYI0, CIIOKOHHYIO0 U KOM(DOpTHYIO kHu3Hb. HO 5 4yBCTBYIO,
YTO CUTYalMsl BBIXOJUT HM3-TOJ KOHTpOJIsA. MHE H3BECTHO, YTO pabouue COBEIIAHUs, KOTOpPbIE
boraeBckuii mpoBOAUT C COTPYOHHKAMHU, B TOCIEAHEE BpeMs YYaCTHIIMCh, XOTSA, MO MOEMY
MHEHHIO, B 3TOM HET HUKaKoi HeoOXxoaumocTu. Ha 3Tu coBelaHus MeHs He MPUIJIAIIAIOT, 00 UX
MOBECTKE sI Y3HAIO TOJIbKO, €CJIU cIpolry boraeBckoro uiam Kkoro-imdo u3 coTpyaHUKOB Ju4uHO. [Ipu
9TOM PAJOBBIE COTPYAHMKHM CTBIJUIMBO IPSAYYT IVla3a M MSAMIISAT HEYTO HEBpasyMHTenabHOE. S
MMOHUMAl0, YTO 32 MOEW CIIMHOW boraeBckuil 3aTesyl HEUECTHYIO Urpy. Buepa MHe noHecnu, 4yTo 3a
rJla3a OH OT3bIBaeTcs 000 MHE KpallHE HEYBa)XMTEIbHO, Ha3blBas «HAIIUM CHOAPUTOMY WIIU
«IIOJIOMUTOBBIM 0OCCOM». S TIOHMMaro, 4TO B HAIIMX OTHOIICHHSX C TEXHHYECKUM TUPEKTOPOM
Ha3pesl KOH(MIMKT, KOTOpbIA TpeOyeT CKOpeWIlero paspeuieHusi, Moka B HEro He OKa3ajlHcCh
BOBJICUEHBI BCE COTPYAHUKH KOMITaHUH. S mpeanodén Obl pemunTh Bee MPoOIeMbl MUPHBIM MTyTEM,
HO CUTyalusi MOXKET BBIHYJUTb MEHS JIEWCTBOBATh OYEHb XKECTKO. Sl MOYTH yBepeH, 4TO LEIb
boraeBckoro — OTTECHHUTH MEHS IIOJHOCTBIO OT PYKOBOJCTBA KOoMHIaHuen. UTo K, B KpalHEM
cllydae, sl TOTOB MPEAOCTaBUTh EMY TaKyl0 BO3MOKHOCTb. [1o mpaBne rosopsi, oT OM3Heca s ycran,
XOTS U HE TOTOB YUTH MOJIHOCTBIO «HA MOKOW». 51 MOT'Yy HaZleTh Ha 3apBaBLIETOCs TEXHAPSI IPOYHYIO
y3ay. XodeT boraeBckuii Bo3rnaBnathk Gupmy — ¢upma ero! Ho nensru 3toit pupmsl — mou. U y
MEHsSI €CThb BO3MOXXHOCTH JICTaJIbHO BBIBECTH BCE HAJMYHBIE CpEICTBA U3 000poTa (GUPMBI H
MEPEBECTH UX HA CBOM JIMYHBIA OAHKOBCKUM CUET.

Touka 3peHuss TEXHU4ECKOro TUPEKTOpa

Mens 30ByT Makcum MakcumoBud boraeBckuil. S TeXHMYECKHW AUPEKTOP KOMIIAHHH
«Bextop». Mue 49 ner, oGpazoBanue s nonyumsn Bo BpemeHa CCCP, 3akoHuuB (hakynabTeT
BBIYMCIIUTEILHOM MareMaTuku W kuOepHetuku MIY. Tlocie okoH4YaHUsT yHUBEpCUTETa S
Opearnovén Kapbepy BOEGHHOro Yyu€Horo. S1 paboTaq B 3aKpbITOM HHCTUTYTe MUHHUCTEpCTBA
00OpOHBI, Y4acTBOBaJ B CO3JaHUHM MPOrPaMMHOI0 OOECleuYeHUs] MO YIPABIECHUIO PAKETHBIMU
komiuiekcamu [IBO. Tam ke 3amuTwil KaHAWJATCKYIO JHUCCEPTALMI0. 3a KOPOTKOE BpEMs
JOCIIY>)KWICS 1O 4YMHA TMOJIOJIKOBHUKA. byaymee MoO€ kasanoch HpeAonpenesiéHHbIM, HO
BMentanacek nepectpoiika. C Hauana 1990-x ronosB mos 3apmuiata, cuntasiasica no Mmepkam CCCP
BECbMAa NPWIMYHOM, Cpa3y «I1oTepsijaa B Bece». JTO IMOHU3WIO MOW COLMAIBHBIN CTaTyC, MPEkKIE
BCEro, B COOCTBEHHBIX IJ1a3ax, a BeAb KOTJAa-TO S MEUTaJl O FeHEepaJIbCKUX JIaMIacax, rociade u
nepcoHaIbHOM aBTomoOmwie. M Tyr oauH M3 OBIBUIMX OJHOKAIIHUKOB Mo y4édbe B MIY
nosHakommws MeHs ¢ AnekceeM HuxomumoBuueM IleTpoBbIM, Y€lIOBEKOM, Ha MOW B3IV,
HEJ0CTaTOYHO YMHBIM U KOMIIETEHTHBIM, HO XBaTKUM M yJIAQWIMBBIM, CO CBA3SIMHU U C JAeHbramu. K
tomy ke IlerpoB oOnagan HEAYpPHBIMH OPraHM3aTOPCKUMHU  CHOCOOHOCTSIMH.  AJeKceit
HukonumoBuu Obl1 BiafenbleM M T'€HEPAJIbHBIM JAUPEKTOPOM HEAABHO CO3JAaHHONW KOMIIAHUU
«Bekrop». OH mpuriacuin MeHs Ha cobeceoBaHHE W TMPEVIOKHUI CTaTh HadyaJbHUKOM OTHeja
BHeJpeHUs. B 0aHKOBCKOM jejie S HU4Eero He CMBICIWII, O YeM OBLJIO XOpOILIO M3BECTHO U MHE, U
[lerpoBy. Ho Ha ToT MOMeHT y IlerpoBa moaxonsmiell KaHAMAATyphl HA JAaHHYIO JTOJKHOCTh HE
ObLIO, M, HA3HAYUMB MHE IIOJIYTOJOBOM HCIIBITATEIbHBIH CPOK C 3apIUIaToi, JIMIIbL HEHAMHOIO
NPEBBIIIABIICH 3apIuiaty psaoBoro nporpammucra «Bekropa», IlerpoB, mo cyTu, HUYeM He
puckoBai. bpan oH MeHs Ha ATy JODKHOCTh, PYKOBOJICTBYSICh IPUHLMIIOM: «KHHEM IIIEHKa B BOAY.
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BoimuibiBeT — X0po1110, a yTOHET — He kalko». Ho s-to «uienkom» cedst He cuntain. [lepBbie Mecsibl
paboTsl B «BekTope» mokasanuch MHe aJloM. Sl He 3HaJl Jake, 4To Takoe Oyxrajarepckasi MpoBOJKa.
A TIpOJEMOHCTPUPOBATH KIMEHTY CBOIO HECOCTOSATENBHOCTD 51 HE UMeN npasa. [Ipuxonunock arate,
HIPUTBOPATHCS, U3BOpauuBaThes. M 370 ObUIO yHHXKEHHEM. JToro yHIxeHus s IlerpoBy He mpoury
HuKoraa. Ha To, 4ToObI MOTHOCTBIO BOMTH B KypcC Aema, y MeHs ymén roa. Mol aHaTuTHYeCKHid yM
IO3BOJIMJI MHE OCBOMTHCA C OaHKOBCKMM J€JOM (akTHYecku Oe3 MOCTOpOHHeW mnomomu. S
MecsIlaMd Tpomnajal B KOMAaHIUPOBKAX, MHE HEIPEMEHHO HYXHO OBIJIO J0Ka3aTh M cede, H
JIPYTUM, 4TO U B 3TOH cdepe s Ha MHOTOE criocoOeH. JKaxaa ycrexa Obljia HACTOJIBKO CHIIBHOU, YTO
s1 IepecTaj 3aHUMAThCs JIeJIaMU CEMbU, U MHE IIPUILJIOCHh Pa3BECTUCH C yKeHOM. [leTpoB onieHnn Moé
pPBEHUE U clieall MEHSI TEXHUYECKUM AUPEKTOPoM «BekTopay. 51 ctan BTOPBIM JIUIIOM B KOMITaHUU.
A dYepe3 HECKOJNBKO JIeT s (paKTHUECKH cTajl TepBbM JuioM Ha Qupme. Ceromns Anexcei
Huxonumosuu IletpoB — ¢urypa ckopee HomuHanbHas. IletpoB — cubapur. busnec ero
MHTEpPECyeT He KaK IPOIIecC, a KaKk CPEe/ICTBO YJIOBIETBOPEHUS CBOMX MOTpeOHOcTel. OH yenoBek
OTpaHMYEHHBIN, €ro BIIOJIHE YIOBJIETBOPSET rOA0BON 10X0o4 B XXX A0IApOB, MATHUKOMHATHAas
kBapTupa B Mockse, aBTomo0mib BMB u HeOousbmoit ocoOHsik B [lomomuroBeix Anbnax. OH, 1o
CYTH Jeja, MPEeKpaTWJl 3aHUMAaThCs JIeJaMHu, HMPOBOJS OOJBIIYI0 YacTb BPEMEHHM B 3TOM CaMOM
ocobnsiuke. buaromonyune «Bekrtopa» oOmanumBoe. IleTpoB crTam TOpMO30M COOCTBEHHOTO
6usHeca. OH He mpuiaraeT yCWIMH K pacIIMPEHHIO KIMEHTCKOH 0asbl, mojaras, 4ro cTapble
KJIMEHTBl OT HEro HUKyjaa He jaeHyrtcs. [leTpoB He moomipser mpejaracMbleé MHOIO HOBIIECTBA,
HarpaBJIeHHbIE Ha pa3BuTue GupMbl. OH HaJleeTcs Ha CBOU CTapble CBSA3H, IOMOTABILINE EMY MHOTO
JeT BBIUTPBIBaTh TeHAepbl. Ho Temepb-To 3TO yXe HE CTOJBKO €ro CBSI3U, CKOJILKO MOW, U NpHU
pELIEHUH CEephE3HBIX BONPOCOB OAHKHU-KIUEHTHI MPEANOYUTAIOT UMETh J€JI0 MMEHHO CO MHOM.
Bunosar B 3ToM IlerpoB cam, dakTudecku meperoBepuB MHE yrpapiieHue dpupmoii. K tomy xe,
pa3fpaxeHue KIMEHTOB IPOTUB «d1ajarouieii» Bpems oT BpeMeHn ABC HacTOIbKO BEJIMKO, 4YTO
HanOoJiee KPYyMHbIE M3 HUX Hayalld MEpPeroBOpHl ¢ KOHKypeHTamu «Bektopa». Ho s u Tonbko s
3Hal0, 4TO HY)XHO cJienarh, 4ToObl (upma 3aKwiia HOBOM >KHM3HBIO. B psmax coTpyIHUKOB
«BekTopa» 3peeT riyxoe Hel0BOJIbCTBO reHepabHbIM. OH HAaJEeTCsl Ha CBOM «IIaTEPHAIUCTCKUE»
METOAbl PAabOThl C MEPCOHAJIOM, HE YYBCTBYS, UYTO «OTLOM PpOAHBIM» i OOJIBIIMHCTBA
COTPYAHUKOB OH YK€ He siBisiercs. CTarHanus B pa3BUTUH (PUPMBI MpHBeENa K TOMY, YTO YPOBEHb
omjaThl TpyJda cTal YyXe HMXKE, 4YeM B KOMIAHUAX-KOHKypeHTax. M Ha sToM ¢QoHe s Kak
TEXHUYECKUN AUPEKTOP HaUMHAI0 Mpuobperats BCE Oombiuuii aBTOopuTeT. ECiin OBl reHepanbHOro
BbIOMpaAIM BCEOOLIMM TIOJOCOBAHUEM, OYEHb MHOIME OTAajIM Obl CErojHs CBOM IOJOC HE 3a
[lerpoBa, a 3a mMeHs. S mooupsAr0 3TU HACTPOEHUS, C OJHOM CTOPOHBI, yCTaHABIMBas Bce Ooiee
TECHbIE KOHTAKThl C COTPYAHMKAMHU, C JAPYroi — HE YIYCKaro ciaydas, YTOObI BBICTABUTH HAIlOKa3
Henpo(eccHoHaNu3M 1 oTcTanocTh IlerpoBa. OTKPOBEHHO rOBOPS, S CTOJIBKO BIOXKHI B «BekTop»
CWJI ¥ CTOJIBKMM IOKEPTBOBAJ paju Oyaylero KOMIIAHUU, YTO CUUTA Obl CIPAaBEUIUBBIM, €CIIU B
OJIUH TIPEKPACHBIK MOMEHT cTal Obl XO3IMHOM (PUPMBI M peaaru30Bajl HAMEUEHHYIO MPOrpammy
Pa3BUTHSL.

VY llerpoBa, XOTd M NPUTYNHBILEECSH, HO HEIUIOXOE aNlapaTHO-HOMEHKIATYPHOE YYThE.
Jlymaro, 4TO OH MOYysJ ONAcCHOCTh. S| MOKa He 3Hal0, YTO KOHKPETHO OH MOYKET MPEeANPUHSATH, HO
OKHJAal0 JieMapila ¢ ero cropoHsl. OnaHako koe-uero IletpoB He 3HaeT. OH HE 3HAET O KO3BIPHBIX
KapTax B Mo€M pykaBe. Camblii HEOJaronpusATHBIA HCXOJ JII MEHS — 3TO YBOJbHEHHUE O[]
OMaroBUAHBIM MpempIioroM. Yto >, s roTOB YHTHM M3 KOMIIAHMM W YBECTH 3a CO0OH uacTb
coTpyaHuKoB. KitoueBbIx coTpyIHUKOB! Sl ye 3aperucTpupoBall HOBYO (UpPMY 0]l Ha3BaHHEM
«KopBer» u HOBYI TOproByto Mmapky. Koe-kTo u3 pykoBOoAcTBa OaHKOBKJIMEHTOB T'OTOB
nocozeiicTeoBath npu ydactuu «Kopsera» B TeHaepax. MHOIO NMpOMU3BEAECHO KOMMPOBAHHE BCEX
«ucxonHukoB» ABC «Bekrop», mpuuéM Tak, 4YTO J0Ka3aThb (PAKT Kpaku HHTEIIEKTYalbHOM
COOCTBEHHOCTH OylIeT TpaKTHYECKH HEBO3MOXKHO. BosrmaBuB ¢upmy «KopBer», s TroToB
IIOJIHOCTBIO BBITECHUTH «BEKTOp» C pPbIHKA M 3aBOEBATh HOBHIC PbIHKU. EJMHCTBEHHAs 3arBO3JKa
3aKJIFOYAETCs B TOM, UTO JUJISl CTapT-ara y MEHsl He XBaTaeT HAJIMYHBIX CPE/ICTB.

Bomnpocs! 11t paboTsl ¢ keiicom
1. SBnsercs 1M  KOHQUIMKT, ONUCAHHBIH B CHUTYallMH, KOHCTPYKTUBHBIM WIJIH
JECTPYKTUBHBIM?
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2. K KkakoMy THUIly OTHOCUTCS IaHHBIM KOH(JIUKT — BHYTPUIMYHOCTHBIN, MEXKINYHOCTHBIMH,
MEX]1y TUYHOCTBIO U TPYIIION?

3. JlaHHbIil KOHQUIMKT HOCHT OTKPBITHIA XapakTep Win 3akpbIThii? 4. Ha xakom stame
Pa3BUTHSL HAXOAUTCS JaHHbBIN KOHPIUKT?

5. Kaxkoif Bk caemnas Kax bl y4acTHUK KOH(IUKTA B pa3BuTHE GUPMBI?

6. Kakue nocienctBusi MOTyT OXHIaTh (UPMY, €CIM KaKIbld yYaCTHHUK KOH(DIMKTa
pean3yeT CBOU MOTEHIIMAIbHBIE IUIAHbI?

7. Ha ubeit BbI cTopone? [Touemy?

8. MO>XHO JIM Ha JTaHHOM 3Tare pa3peiinTh KOHPIUKT, n30€kaB HETaTUBHBIX MOCIIEACTBUN
JUTSL KOMIIaHUU?

Keiic 47.
IIpoGsaema nogdopa 3amecTuTeNs

PykoBoauTenb oTena KpeIuTOBaHUS OJTHOTO U3 poccuiickux O6ankoB TaThsiHa MuxaiiioBHa
nocjie JIOJITMX Pa3MBIIUICHUH NpPUHAJIA HAKOHEL OKOHYATENIbHOE pelIeHHe O HEeoOXOAMMOCTH
BBEJICHUS IITATHOW TOJDKHOCTU 3aMECTHTENsI HayalbHUKA OTJeNa. JTO ObUIO CBA3aHO C TEM, YTO
IIOCTOSIHHO  yBeNuuMBaromuiics o0bEM paboTel otraena, rae TaresHa MuxailioBHa Oblia
€/IMHCTBEHHBIM MEHE/KepOM, CTajl OTpa)xkaTbcsi Ha KauecTBe paboTbl. TaThsiHa MuxaiioBHa
MOHMMaJIa, YTO 3a €XKEIHEBHOM «TEKy4yKOI» HauyMHAeT YIycKaThb W3 BUIY HauOoJiee BajKHbIE
npoOJeMbl, KOTOpbIE ClIeZ0Bal0 pemaTh B oTaene. Kpyr moTeHUManbHBIX KaHIUAATOB OBICTPO
Cy3WJICS 10 ABYX COTPYIHHULI.

[TepBoit Obuta e€ maBHss monpyra Enmena HukonaeBHa; ¢ HE OHUM MATHAANATH JIET Ha3al
BMecTe yuniauch B duHaHcOBOW akaaeMuu. ['ojpl coBMeCTHOM y4y€ObI B OJHOW TpyIIE, *KU3Hb B
OOIIEXKHUTHUH, PAJIOCTH U TOpe — BCE ITO O4YeHb cOMu3mio ux. OHU JOBEpsIM APYT APYry, a mocie
3aMy’KeCTBa MPOAOIDKANU JAPYXHTh cembsiMu. Kak cneumanmuct Enena HwukonaeBna Obuia
UCIIOJIHUTENIBHBIM U BIOJHE KBaJIM(UIMPOBAaHHBIM paOoTHUKOM. Eil He XBaTano, O MHEHHIO
TaTpssHbl MUXaNIOBHBI, TBOPYECKOU <OKUIIKH», YHEPTUYHOCTH M HACTOMYMBOCTU B JOCTHIKCHHUH
IIOCTaBJICHHBIX LICJIEH.

VMeHHO 3THM KadecTBa M MO3BOJIMIM B CBOE BpeMs TarbsiHe MuxalioBHE CTaTh
PYKOBOAMTEIEM OTHEeNa KPEAUTOBAHUS M COOTBETCTBEHHO HadaabHUKOM Enensl HukonaeBHsbI.
Hannoe coOpitue Enena HukonaeBHa BOCIIpHHSAIIA BHEIIHE CIIOKOIHO.

Hpyroii kaHauaaTypol Ha JOJKHOCTh 3aMECTUTENs, Kak cuuTaina TarbsiHa MuxaillioBHa,
apisinack Hanexxna, KoTopast mociie OKOHYaHHs By3a paboTaia B €€ OTAesIe OKOJIO JBYX JIET.

Bonpocs! 1i1s1 padoTsl ¢ Kelicom

1. KoMy, mo BameMy MHEHHIO, CIeAyeT OTAATh MPEANOYTEHHWE B PEIIEHUU BOMpoOca O
3amecrtutene otaena: noapyre Enene Hukonaesne nnu monoznoii corpyauune Hanexne?

2. OObBsicHUTE CBOE pelleHUE, MOCTapasCh B3BECUTh JOCTOMHCTBA M HEJOCTATKU Kaxa0H
KaHIUAATYpPHI.

3. Kakumu kagecTBaMU MPEX]I€ BCETO JIOJDKEH 001a/1aTh MEHEKEP?

4. Nmeetcst nmu crienuduka B padoTe 3aMeCTUTENs HayallbHUKA OT/eNa OaHKa, CTpaXxoBOH
(bupMbl, HATIOTOBOW MHCHEKLUHU U IPYTUX MPEINPUITHIA U OpraHu3aiui?

Keiic 48.

OTHOLICHNS MEPCOHAJIA U HOBOTO PYKOBOJIUTEIS
Hukomnaii C., nmpopaboTaB B cTpaxoBOW KOMIIAHUU OKOJIO I'oJia B JOJHDKHOCTH 3KOHOMMCTA,
ObUT Ha3HAYEH Ha JIOJDKHOCTh PYKOBOJUTENS OT/ea CTPaXOBaHUs IPaXKAaHCKOM OTBETCTBEHHOCTH.
OTOMYy CIOCOOCTBOBAJI PSiI BAXKHBIX OOCTOSTEIBCTB, KOTOPHIE YYHUTHIBAIUCH PYKOBOJCTBOM
KOMITAHUU TpH NPHHATUU Takoro pemenus. Hukonait C. umen xopouree 6a30Boe oOpa3oBaHue,

3HAJI THOCTPAHHBIC SI3bIKH, OBLIT KOMMyHI/IKa6€JICH, OHCPIrUYCH, UCIIOJHUTCIICH.
3a BpeMs pabOThl B KOMIIAHUM OH OYEHb BBIPOC KaK CHEMAIMCT, MPOAEMOHCTPUPOBAB
He3aypsiiHele crocoOHocTH. OpmHako mepBelid ke pabounii genb Hukomas C. B KauecTBe
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pyKoBOIUTENS HE yhancs. Eciau B eJIOM KOJUIEKTUB OTJENia BCTPETHII €ro J00poXKenaTeNnbHo, TO
OJIHA U3 ONBITHBIX COTpyAHULl Banmentuna ['puropbeBHa IEMOHCTPATHBHO OTKa3ajlach MpPHU3HATH
HOBOTO pykoBojuTens. B orBer Ha mpock0y Hukomas C., KOTOpyH OH aapecoBal BCEM
COTpYJIHUKAM, O MPEICTaBICHUH €My ISl O3HAKOMJIEHHUS OTYETOB O paboTe 3a MUHYBIIUN MeECHII,
Banentuna ['puropreBHa 3asBuia ciemyiomee: «S pabGoraio B oTaene naBaamare Jjer. Barm
NpPEIIECTBeHHUK Ha TOCTy pyKOBoAuTeNs oTaena MBan MuxailioBU4, KOTOPOro Mbl HEIaBHO C
MOYECTSIMH MPOBOJIMIHA HA MEHCUIO0, HUKOTJIa HE TIPOBEpsUT MO0 padoty. OH Bcerna ObUT yBepeH B
Moel KBaTM(PUKAIUU U UCTIOTHUTEIBHOCTHU. 3a paboTy, KOTOPYIO s BBIIOJIHSAJIA BCE AT T'OJIbI, MEHS
HEOJHOKpAaTHO mnooulpsuid. HegoBepue KO MHE Kak K CHEIMAIMCTY C Ballle CTOPOHBI MEHs
OCKOpOIIIeT?.

Bonpocsl 1151 pa6oTsl ¢ Kelicom

1. ITpaBUIIBHO JIM MOCTYNUI HOBBIM PYKOBOAMTEINb, MOMPOCUB IEPCOHAI NIPEIOCTABUTH EMY
HeoOXxoauMyro uHpoOpMaIuo?

2. Hackosbko 000CHOBaHHO MoBesia ce0si pabOTHHUIIA, OTKA3aBIIAsICS IPEAOCTABUTH HOBOMY
PYKOBOAMTEIO OTUETHI?

3. Kakoe pewenue nosmkeH npunate Hukomnaii C.?

4. Ilpennoxute CBOM BapuaHT MOCIEA0BATEILHOCTH ACHCTBUI MEHEHKEPA B CI0KUBIICHCS
CHUTYallHH.

Keiic 49.
Tpynosbie pecypchbl Ha 3JIEKTPOHHOM 3aBojie

B ogpnoii ¢upme, mpousBopsiiel SIEKTPOHHYIO TEXHUKY, B OTHele padoTanu IIeCTh
JIEBYIIEK, MOHTUPYIOIIME BHYTPEHHUE YaCTH CHEIUATBHOM CIIONKHOM 3JIEKTpOHHOU TpyOku. Bce
YiieHbl Opuraapl paboTanu Ha JIMHUM, a TPYOKU MOCTYIMaal OT OJHOTO K APYroMy BAOJIb JJIMHHOTO
cTona. 3a paboToil HabMOMan MacTep, KOHTPOJIMPOBABIIHKA emé aABa JAPYrux otaena. JleByiika,
CHUJICBILIAsl HA MIEPBOM MECTE 3a CTOJIOM, ObLIa CTApIIUM ONEPATOPOM, CIEIUBIINM 3a BCEH JIMHUEH.
Korma moBogmioch uccienoBaHWe, MOpajibHas OOCTaHOBKAa B KOJUIGKTHBE ObUIa HEBa)KHOW,
TEKy4eCTh BBICOKOI, mporyibl yacTeiMu (cooTBeTcTBeHHO 100 % u 8 %), B cpennem 27 % TpyOok
BHIOPAKOBBIBAJINCH M3-32 HEKaYeCTBEHHOW cOOpku. [Ipom3BOAMTENBFHOCTh COCTaBIsIa OKOJIO 28
TpyOOK B Hac.

Jluans yacTo BHIOMBaNach M3 PUTMA, KOTJa Ha y4YacTKE TOTO WM WHOTO OMNeparopa
BO3HUKAJIU pa3iauyHble mpobsieMbl. OOmAThCS APYr € IPYroM JAEBYLIKaM ObUIO 3aTpPyIHUTENBHO.
Kaxxnas u3 HUX Mora pa3roBapuBaTrh ¢ COCEAKAMU CIeBa U CIIPaBa, HO U 3TO OBLIO HEMPOCTO, TaK
KaK paboune mecTa ObUTM BPE3aHbl B CTOJI, 00pa3ys HEYTO BPOJIC HUINH, U PAOOTHUI pa3aelisuin
BBICOKHE SIIIIUKH C ACTAISIMU U UHCTpYMEHTaMH. YTOOBI MOTOBOPHUTH, HAJO0 ObLIO HATHYTHCS WIIH
BCTaTh C MECTA, YTO 3amperiany o0a KOHTPOoJIEpPa — MacTep U CTapIluil ornepaTop.

B otnene He ObLIO MecTa, Iie MOXKHO OBUIO TOCHUIETh BO BpEMs MepephiBa, M JIEBYIIKU
MPUCOCIUHSIIUCH K OCTAJIBHBIM CITY’>KallliM KOMMaHuu B Kaderepuu. M mpakTuuecku HUYETo He
co00IIanoch 0 pe3yabTaTax padOThl, TOJBKO HAa €XKEIHEBHBIX JIETYYKaX MacTep yroBapuBasl HX
CHU3HTH MPOLIEHT Opaka. YKa3aHUsi 0 HOpMaxX BBITYCKAa UCXOIUIIN TOJBKO OT CTapIIEro orepaTopa.
Ecnu cOGopka nuia meaneHHee rpaduka, cTapiieMmy ornepatopy Haao ObIJIO MPOWTH BIOIb BCETO
cToyia, yToObl OOHAPYKUTH TPUYHHY 3aJCPXKKH W HWCIPaBUTh mojiokeHne. Kornma ona Buuena
NPUYMHY 33JIEP’KKH B HEOMBITHOCTH MJTM OLTMOKE, TO J1aBajia COTPYAHHIIE COBET; KOTJa K€ CUMTana,
YTO COOPILKULIA JIEHUTCS, JIealia BBITOBOP.

Kenas monmHATh nyx pabOTHUI, KOMIAHHUS peEIIWiIa JaTh UM BO3MOXKHOCTH OOIIAThCA,
YTOOBI OTBITHBIE MOTJIM ITOMOYb HEOTBITHBIM U IIPOCTO MOTOBOPUTH APYT ¢ ApyroM. Pabouee mecto
OBLIIO IEPECTPOCHO: BMECTO MPSIMOT0 AJIMHHOTO CTOJIAa OB MOCTaBJICH OBAIbHBIN, BOKPYT KOTOPOTO
pacroyiarajguch Mecta i AeByiiek. Jljis Toro, 4To0bl AEBYIIKH MOTJIA MEPErOBapUBATLCS depes
CTOJ C CHISAUIMMH HAmpOTUB U C COCEIKAMH, SIIUKHU C JIeTaIsIMU U MHCTPYMEHTaMU IEepPEeHECIH.
Bckope mocne 3TOoro mpou3BOAMTENBHOCTH BO3pocia 10 35 TpyOOK B d9ac, a MPOLEHT Opaka
cokpatuiics ¢ 27 10 18 %, 3HaUUTENbHO CHU3UIIMCH U Cllydau IporyoB. OJIHaKO yepe3 HECKOIbKO
MECSIIEB BO3HUKIIN HOBBIC MPOOJIEMBI — IEBYIIKH 3aXOTEIIN BHITIOIHITH 00JIee CIIOKHYIO padoTy.
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Kak Tonmpko pabOoTHHUIIA OBIajeBaja HECIO0KHOW OMepalueil, oHa Kejlajlla HaydyuTbCs
Ipyroi, Tpedyromiel 60IbIIero MacTepCcTBa, a OBIAJECBINIAs CIOKHBIMH OINEpaIMsIMI OTKa3bIBaIaCh
BBITIOJHATH TPEOOBAHUS CTapIICH — 3aHITh MECTO OTCYTCTBYIOIICH HMCIIOTHHTEIBHUIIBI MPOCTHIX
onepanuii. bpurana Hauanza MPOTUBUTHCSA yKa3aHUSIM CTapIIei, KOTopas OOBIYHO peliana, Korja
MO>XHO OCTaHOBHUTH palOTy Mepe MepepbiBOM WU NepecMeHKOM. Tenepp AeBYIIKU OTKIIAIbIBATH
MHCTpYMEHTHI 32 10—15 MHUH. 10 OKOHYaHUS CMEHbl. PacnopskeHHsl cTapiiel He BBIIOJHSINCH, U,
XOTsI MPUCYTCTBUE MacTepa YyIEpKHBajao pPaOOTHUI[ HAa MECTe, MPOU3BOJUTEIBLHOCTh K KOHILY
CMeHbl yMeHblIanach. OOmas Mpou3BOAUTENBHOCTh cHU3MIach 10 30 TpyOOK B 9ac, MPOLEHT
Opaka TPEBBICKIJI MPOIUIbIE MOKa3aTenu, NpuuéM OOJbINasi 4acTh MPHUXOAUIACH HA HECIIOKHBIE
OnepalnH.

TexyuecTh U IPOTYNbI HE TOCTUIJIM MPEKHUX PA3MEPOB, HO CTAIN MPUOIINKATHCS YPOBHIO,
HaOOIaBIIEMYCsl BCKOpE TMOCJIe HAYaBIIUXCS TMepeMeH. Yepe3 HECKOJIBKO MeECsSIEeB CcTapiias
NOKUHYJa paboTy. MacTep pemmuia He Ha3HayaThb Ha €€ MECTO JPYryi0 M IMO3BOJIMJ JEBYIIKaM
yIpaBIsATh pabodyuM MporeccoM Bced Opuramoit. OHM MONYYMIM BO3MOXKHOCTBH 33/1aBaTh TEMIT
paboThl, MPU ITOM HOPMY BBIMYCKA YCTaHaBIWBaJI MacTep. JeByIIKH JOHKHBI OBLIM paboTaTh
CaMOCTOSITENIbHO,  OCTaBMB  HA  JIONKO  MacTepa JIMIIb  pa3pelieHre  KOH(IUKTOB.
[Ipou3BOAUTENBHOCTD TYT ke ymaina 10 26 TpyOoK B 4ac, HO yepe3 mecsil Beipocia a0 40. [Iporent
Opaka cHuzmics 10 18 %. Ha odepenHoit neryuke, MpOBOAMBIICHCS MACTEPOM, OJHA U3 JIEBYIIECK
IpeIokKuIa, 4ToObl B Hayajle KaXkJ0H CMEHbl UM COOOIIAIH, CKOJIBKO Opaka OHM JOMYCTUJIIU B
OpeIbIIyIIMKA JIeHb W Mo KakuMm mnpuunHaMm. [locrme storo mpoueHT Opaka cHusmics mo 11 %.
[Iporynsl mpekpaTuwinuch, TeKydka CHHU3WIACh, U Opuraga crabuinbHo naBana 40 TpyOOk B uac,
MOKa3aB, YTO MPU HEOOXOAMMOCTH CIIOCOOHA Ha OOJBIIYIO MPOU3BOIUTENBHOCTD.

Bomnpoce! 111 padoThI ¢ Keilicom

1. IToyemy cHavama rmoxkasaTenu padoThl OpUraabl ObLIH TaKue HU3KUE?

2. Yto sBMIIOCH NMPUYUHOMN MOBBILIEHUS NPOU3BOJUTEIBHOCTH TpPyJa IMOCIE MEepecTpOrKU
pabouero mecta?

3. UTO MOXHO CKa3aTh O COEPKATEIBbHOCTH pabOThI IEBYLIEK 10 U IIOCIIEe U3MEHEHUN?

4. [loueMy B KaKO-TO MOMEHT PaOOTHMIIBI IEPECTANIN IOJUUHSITHCS CTapIIeii?

5. Ilouemy, xoraa Haa30p 3a pabOTHUIAMU CTaJl MUHUMAaJIbHBIM, 3()()EKTUBHOCTH Tpyla
CHayvaja pe3Ko ymnaia, a moToM pe3ko Bo3pocia? 6. UTo MOXKHO CKa3aTb O KayecTBE TPYIOBOM
YKU3HHU paOOTHHIL?

Keiic 50.
Kak coxpanutp auno?

OTOT BTOPHUK T'pO3WJ CTaTh «4E€pHBIM» Juisi AHapes BennkanoBa, KagpOBOro JUPEKTOpa
KOMIIaHUM IO TIPOAAYKE SIUTHOM HEABMKMMOCTH. Beé ckitagpiBaioch IpeKpacHo A0 TOTO 3BOHKA B
16.15. 3BoHOK ObUT OT OBbIBLIETO pabOTOAATENS OJHOTO M3 HEAABHO MPHUHSITHIX COTPYAHHUKOB.
Oxkasanoch, 4TO0 yMHBIM U npusTHbld IT-menemxep Banentun [lanunkuH, ¢ KOTOpeIM AHApen
JMYHO MPOBOJMI cOOECeJ0BAaHUE U KOTOPOIo MPUHAJ B KOMIIAHHIO, BOBCE HE TaK MUJI, KaK XOUYeT
Ka3aThCsl, U €r0 YBOJIbHEHHE C IMPEKHEro MecTra ObUIO BBI3BAHO OTHIO/b HE JKEJTaHHEM HaWTH
JTy4dIIyro U 0oJiee HHTEPECHYI0 padboTy, a HeobxoaumMocThio. EMy mpocTo ykaszanu Ha nBepb. Kak
oKa3aJoch, JIaHMJIKWMH WBITAICA [IAHTAXXUPOBATH PYKOBOJCTBO: OH TpeOOBaj MOBBIIICHUS
3apaboTHOM MIaThl MOJ YrpO30M PACKPBITHS KOMMEpYecKoW HHG(OpManuu, JOCTYN K KOTOPOH
HOJYYMJI B CUITY BBIITOJHEHUS UM CBOUX CIIYKeOHBIX 00s3aHHOCTel. U Kak Teneps ObITh AH/peil He
npeactaBimsul. Camblii TIPOCTON BapuaHT — YBOJHUTH JlaHWIKWHA, HO BAPYr TOT TIOMBITAETCSA
OTOMCTUTH KOMIAHUU? A TJaBHOE, YTO TEHeph JAenaTh eMy, AHApero? DTo e OH B3sUl Ha paboTy
TAKOT0 HEYHCTOTUIOTHOTO YEJIOBEKa, OH HE YBHJIEH, OH HE IopadoTan. DTo ero ommodka, u, Koraa oo
9TOM Y3HAIOT, Kak OyJlyT pearupoBarh, Kak K HEMY CTaHYT OTHOCUTbCS?

Bomnpocs! 1151 paboThl ¢ Keilicom

1. Kak mocTynuTh KaapoBOMy JUPEKTOPY B JAHHOM Cllydae, 4TOObI, ¢ OJTHON CTOPOHBI, HE
HaBpE/IUTh KOMIIAHUH, a C JIPYrod — COXPaHWUThb CBOE JIMIIO, BEAb 3TOIO COTPYIHUKA OH CaM H
HaHUMaJ Ha padoTy?
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2. IlpemnoxxuTe CBOM alrOpUTM JACHCTBHHA KaJIpOBOW CIIY>KOBI KOMITAHUHU TI0 0OECTIEYCHUIO
6e30macHOCTH OM3HEca, YTOOBI HE JOMYCTUTh B JalIbHEHIIEM MOJIOOHBIX CITy4aeB.

Keiic 51.
Ha 3p10poBbe

I'enepanbHbIil OUpPEKTOp, OH e COOCTBEHHUK, KPYMHOIO (MHAHCOBOTO XOJAMHIA
NpOCMAaTpHUBas OYEpEaHbIE OTYETHL, OOpaTHJ BHHMMAaHHE, YTO €ro COTPYAHHUKH YacTo OepyT
OONBbHUYHBIE, IUIOXO CIPABISAIOTCS C IOCTABIGHHBIMU 3ajayaMM M BooOmIe paboTaroT
Hea(pdexTnBHO. C 3TUM HYKHO OBUIO YTO-TO J€JaTh, W TEHEPAIbHBIM MOMPOCHI KaJpOBOTO
JTUPEKTOpa KOMIIAHUH IMOJTOTOBUTH MPEAJIOKEHUS IO 0370pOBJIeHUI0 00cTaHOBKHU. IlepBoe, uTo
c/enana KaJpoBbI JUPEKTOp, — IPOBEJa AaHOHUMHBIH ONPOC C LEJIbI0 BBISICHUTh, KTO KaKUMH
3a00JIeBaHUSAMU CTPAJIAET, YTO HE YCTpauBaeT COTPYAHUKOB B pabOTe M B KOMIAHHUHU, YTO XOTEIHU
061 ynmyuminTh. Y3 14 ThICSIY COTPYIHUKOB aHKETY 3alOJHWIN JHIb 2% M YEeCTHO Hamucalld, 4To
HUYEM He OOJICIOT M BCE YCIOBUS WX yCTpauBaioT. KaapoBblil NUPEKTOp HE YCIOKOMJIACh U
HampaBuia 3anpoc B MuH3apas, yToObl y3HaTh, Kakue 3a00JIeBaHUs B CTpaHE IPEBATUPYIOT U C
4yeM OHHM cCBs3aHbl. llocie mojaydeHHOro OTBETa M aHalM3a BCEX JAHHBIX HAa CBET IOSBUIIACH
nporpamma «310poBbIii 00pa3 xu3HW». Kommanus mnpeqnarana cOTpyIHUKaM OpOCHUTH MUTh U
KypUTh, a TAK)K€ HauaTh aKTUBHO OOPOTHCS C JIMIIHUM BECOM, U FOTOBA ObliIa 32 3TO IUIATUTh. bbla
000py/10BaH MUHHUCIOPT3al CO CIOPTUBHBIM O(PHUCHBIM MHBEHTApEM, a TaKKe COTPYIHUKAM ObLIN
o0elanbl HeOOIbIINE eXEeMECIYHbIE TIPEMHUH 32 OTKA3 OT CUTapeT U 3a COPOILICHHbIE KUJIOTPAMMBI.
OpHako O0XHJaeMbIX pe3yJbTaTOB IporpaMma He MpuHecna. JIumpb HeOONIbIION MPOLEHT
COTPYAHUKOB OTKAa3aJICsl OT BPEIHBIX MPUBBIYEK U CTAJ CIEIUTh 32 COOCTBEHHBIM 3/10POBBEM.

Bomnpocs! 111 padoThl ¢ Keilicom

1. IIporpamma «310poBBIii 00pa3 KU3HM» MMeENa B CBOCH OCHOBE Oiarme MOOYXKIIEHHS.
[Touemy xe oHa He cpaboTtana? Kakoi OCHOBHON HEAOCTATOK OHA uMena?

2. YBuIenu ¥ Bl KaKue-T1u00 HEIOCTATKH B OPTaHU3AIMU KaJIPOBOU CITyKOBI?

3. Kak Bbl cuuTaere, ACWCTBUTEIBHO JIU JEJIO B IUIOXOM 3/I0POBBE, WJIM, BO3MOXKHO,
pabOTHHKH HE CIIPABIISIOTCS CO CBOMMH O0S3aHHOCTSIMU 110 IPYTOil prunHe?

4. Kakue mepbl peasioKuiau Obl BBl AJI 03J0POBICHUSI KOMIaHUH?

Keiic 52.
Bo Bcém 1012k€eH OBITH MOPAIOK

Makcum YyOakuH, HOBBIH T€HEpAJIbHBIN IUPEKTOp KommaHuu «Mera-cyneprnpasIHuK
[IpomxeKkT», — 4enoBeK, aKKypaTHbIM A0 NeJaHTH3Ma. AKKYypaTHOCTb Ba)KHa BO BCEM, CUHMTAET
MakcuMm, U 30pKO CIEAUT 3a TE€M, YTOOBI COTPYAHUKH KOMIIAHUHU CJIE0BAIM €T0 MOJIOXKUTEIBHOMY
npumepy. IlpaBuna, BBenéHHble MakcUMOM, OueHb MpOCTh: - Ha pabodem crosie coTpynHUKA
JOJKEH OBITh TMOPSANOK — py4Ka, TeTpajb U JOKYMEHT, C KOTOPbIM COTPYAHHMK padoTaeT B
HACTOSIIIMH MOMEHT (3TO BCE, YTO MOXKET HaXOAUThCs Ha cTone!). - Ha pabouem mecTe HE TOIKHO
OBITH YallleK M TapeJIOK — 3TO MPHUAAET OPUCY HEAKKYpPaTHBIA BUJ, K TOMY €, BCErJa MOKHO
BBINUTH Yail UK Ko(e Ha KyXHe.

Kaxxnplii coTpyIHUK TOJIKEH MOJIEPKUBATh YUCTOTY U MOPSJIOK B ALIMKAX CBOETO CTOJA: B
HEPBOM SIIUKE CIEAYeT XPaHUTh KaHLEIAPCKUE MPUHAICKHOCTH, BO BTOPOM — OyMaru, B TpPETbeM
JIOCTATOYHO MecTa Ul JM4YHBIX Bewled. - Kaxnaplii coTpyaHuK noipkeH uMerh «llnan» cBoei
paboThl Ha JieHb, M, KaK IpPaBUJIO, MaKCUM CaMOJUYHO MpPOBEPAET HAJIMYUE TAKOro IJIaHa.
COoTpyAHMKM HEJOBOJbHBI TAKUMH IE€PEMEHAMU: OpraHM3alus Mpa3AHUKOB — SPKUH U
JTUHAMHUYHBIN OuszHec, oH TpeOyeT BKItoueHHOCTH Ha 100 % B Teuenue 12, 14, 16-Tu 4acoBoro
pabouero nusi! TeTpaau, IBETHBIE CTUKEPHI, MAPKEPHI, YAIIKHA C HEJJOMUTHIM KO(e, 4ePHOBUKU CMET
U pabouux MporpamMM, KaTaJOrd IOJAPKOB — BCE 3TH MPEIMEThl COBEPLIEHHO HEOOXOAMMBI
MmeHekepy npoekra! W mpu Takoit 3arpyske or Hux emé Tpedyror «llman»?! Ho nasaiite
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ycabimuM Makcuma: «Ecin y MeHekepa mpoeKTa HeT MOpsAKa Ha CTOJe, KaK Y HETO MOXKET ObITh
MOPSZIOK B rojioBe?» — crpammuBaeT oH. MakcuM roBoput: «lIpaBuibHOE TIaHHPOBaHHE — BOT
3aJI0T YCIIEHIHOTO MpoeKkTa. MeHemkepy He cienyeT ce0si BeCTH Kak B aHEeKAO0Te Ipo Jecopyoa,
KOTOPBI yCEpPAHO MalleT TYMBIM TOMOPOM, a Ha MPEAJIo’KeHHE 3aTOYUTh TOMOp OTBeyaeT «MHe
Hekornal!» 1 B atom Toxke ecth cmbici! A y MakcuMma Briepeau OONbIINE TUIAHBL: TPOTPECCUBHOMN
COBPEMEHHOM KOMITaHUU CIIEZI0BAIO0 Obl BBECTU E€AMHBIN Apecc-Ko!

Bomnpocs! 111 padoThI ¢ Keilicom

1. Kak BBl OTHOCHUTECH K MIEpEMEHAM, BBEAEHHBIM I'€HEPAIbHBIM TUPEKTOPOM?

2. Ilouemy aHHbIE IEPEMEHBI BOCIIPUHUMAIOTCSI COTPYAHUKAMU TaK HETaTUBHO?

3. Moxer ObITh, 3arBO3JKa BCETO JUIIL B TOM, KaKk MpOBOAATCS mepeMeHbl? Ho kak
poBeCTU UX YPPEKTUBHO?

Keiic 53.
Oco0eHHOCTH OPraHU3aIMOHHOH KYJIbTYPbI

Bukrop ycramo B310XHYJ, KIMKHYJI MBIILIKOH Ha KHOINKY <«3aBeplieHHe padoThl» U
OTKHHYJICS B pabouem kpecie. Emé oaun pabouuit neHb 3akoHueH. Bukrtop pabotanm B
opranuzaiu «Ait-Uupopm» yxe moutu mecsi. EMy 1oBesno — OH y1aqHO yCTpOWIICS Ha paboTy
IIOYTH Cpa3y IOCJe OKOHYAHUS YHHBEPCUTETA, U MMEHHO TakoWl paboThl €My BCerja XOTeNOCh.
[IporpaMMupoBaHue MPUBJIEKAIO €r0 OYEHb JAaBHO, M OH HE JKajell, 4YTO KOIJa-TO NEpeBENCs ¢
9KOHOMMYECKOTO Ha (aKyJIbTeT UH(POpPMAIIMOHHBIX TeXxHoJoruil. Pabora npuHocuna eMy 0oJbIoe
ynoBieTBopeHue. EaumHCTBeHHas mpoOiema cocTosjia B TOM, 4YTO, Kak OKas3aloch, B JTOM
OpraHu3aIMy CYIIECTBYET YTO-TO BPOJE CBOCH, OCOOCHHOW KynbTypbl. HW OJMH HOBHYOK, HE
OCBOUB €€, HE MOT BXKUTHCS B KOJIJICKTHUB.

Hauanock Bc€ ¢ TOro, 4TO B MEPBBIN JI€Hb padOThl BUKTOp OOHAPYXKUII, 4TO OH MPAKTUYECKH
HUYEr0 HE MOHMMAeT M3 pPasroBOPOB COTPYTHUKOB. M 3TO ObLIM HE TEXHHWYECKHE TEPMHHBI, a
KaKOW-TO OCOOEHHBIM S3bIK, KOTOPBIM MOHUMAIM TOJBKO «CBOM» Jtoau. Hampumep, mocTosHHO
TOBOPHJIOCH O HEKUX «(DHUHUKAX», KOTOPBIM HAZ0 ObUIO YTO-HUOYAb OTIPABUTH UIIH AK€ YTO-TO Yy
HUX y3HaTh. Tenepb-To BukTop 3Ham, uto «)UHUKH» — 3TO pedsrta U3 (PUHAHCOBOTO OTHAENA, C
KOTOPBIMU €My IO POAY JESATENIbHOCTH 4YacTO MPHUXOAUJIOch obmaTthes. Camux pabOTHHKOB €ro
OTJeNa BCE Ha3blBaIM «mapycataMu». [lpuumHa 3TOro TOXE BBIACHMUIACh, Koraga Bukropy
IpUILIOCH PabOTaTh ¢ OCHOBHOM MporpamMmoii oTena, KoTopasi Hocuiia ropjoe Hazanue «llapyce».
[lo xopumopam opraHuzali TO M JEN0 NPOXOMWIN «y30eku» (paOOTHUKH OTHeNna TOA
HAYaJIbCTBOM Y30€KOBa), MPOOETalin «IIsITaku» (COOTBETCTBEHHO MO/ HaydalabCTBOM lIsiTakoBa),
JICIOBUTO IIArajiy «KapMaHbD» (OCTaBUM MECTO JJ1s (paHTa3MM), @ TAK)KE BCSIKUE IPYTUE JIUYHOCTH C
KOJIOPUTHBIMH ITpO3BUIAMU. BukTOop HHUKOrAa He 3a0yJeT TOT MEepBbIi pa3, Korjaa MoaHsIB TPYOKY
BHYTpPEHHEro TenedoHa, OH YyCIblan OyTHHUYHBIA rojoc: «f u3 ornena Y30ekoBa, MOBHC...
VYoeiiTe MeHs, TOXKATYICTaY.

Bce okaszanocs He Tak ctpamHo. [Ipocro otnen «mapycsaT» agMUHUCTPUPOBAI CEPBEP, Ha
KOTOPOM HaxoauTcsi ©Oa3a pgaHHbIX opraHusauuu. Korjga kro-HHOyab M3 COTPYJHUKOB
HOJCOSAMHSAJICS K 0a3e JaHHBIX U Jejall KaKOM-HUOYAb CTpAIIHO CIOXHBIN 3ampoc, ImporpaMma
nopoi «3aBucana». UenoBek MOTr BBINTH U3 ceaHca 0a3bl JaHHBIX, TOJBKO MMO3BOHUB 110 Tele(OHY
aJIMUHUCTPATOPY, KOTOPBIM NPOCTO yHamsia ceaHc. «YOWUTh» O3HA4alo yJaluTh CEaHC CBSI3U C
cepepoM. MHoraa, koraa cepBep HauMHAN «TOPMO3UTHY, T. €. paboTaTb MEAJIEHHO, COTPYAHUKH
oTJeNla MCKallM TOro, KTO Meperpyxai ceTb. Eciy Moucku 3aBepliaiuch YAayHO, MOXHO ObLIO
yCIBIIIATh TPUMEPHO crleayromyo gpaszy: «Omsate Po3aHoBy nmopa «yOuBaThy»... Kakabiii BHOBB
OPUHSTHI Ha pabOTy COTPYTHUK Yepe3 HEKOTOPOE BpeMsl MOHUMAN, YTO «CayKOBaTh» 3/1€Ch HE
HOJTyYHUTCS.

['maBHBIN pykoBoAMTENh OOecreunBan pabOTHMKAM BBICOKYIO 3apIuiaTy, HO U TpeOoBal
cooTBeTcTBYMOIEN oTnaun. COTpyAHHKAM, KOTOPbIE MBITAINCh IEPBOE BPEMs POITaTh Ha CBOIO
«THKENTYI0» cyab0y, HEM3MEHHO PaCcCKa3bIBAUCh «CTPAIIHBIE UCTOPUU» O ObIBIIEM TIaBHOM. «ThI
emIé xanyemnbesi?! — oTBeda u crapeie paboTHUKH, — Tebe emé mosesio, 4To He 3actan SpoBa, BOT
OH M3 JII0ZIel BKMMAI BCe, UTO MOXKHO!» JlereHap! 0 OeIHbIX MPOrpaMMHUCTaX, MOMABIINX B JIAIIbI
SIpoBy, mepexonuiIu OT OJHOTO MOKOJICHUS! paOOTHHUKOB K Jpyromy. M oT 3TOro Mx CerogHsIIHSSA
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paboTta Kazajiach He TakOW YK W clokHOU. [ToHamoOumcs nenblii Mecsi, 4yToObl BukTop cMmor
pa3o0paThCsl BO BCEX HIOAHCAX «MECTHOTO IUANIEKTa» M «OObIYaeB» U BKHUTHCA B KOJUIEKTHUB.
Tenepb OH 4yBCTBOBaJ ce0sl B CBOCH TapeiKe U CHUCXOJUTEIBHO YIbIOANCs, KOT/Ia BUJEN KPYTJIble
IJ1a3a HOBUYKOB.

Buxkrop noxHsics ¢ kpecna. Yo xk, nopa. Hamo emé 3aiiTu B KOHIUTEPCKYIO, KYIIUTh TOPT,
KelaTenbHo, nobosbie. Benp 3aBTpa y HEro A€Hb POXKAEHUS, a HE «IIPOCTaBUTHCA» 3AECh IO
ATOMY MOBOAY — JYPHOU TOH...

Bonpocs! 1J1s1 padoTsl ¢ Kelicom

1. O kxakoil CTOpOHE OpraHU3aLMOHHON KYyJbTYpbl PacCKa3blBa€TCs B JIaHHOM CHUTYyallUM:
CyOBEKTUBHOMN WM OOBEKTUBHOM ?

2. CymiecTByeT JIM B JaHHOM opraHu3auuu coOcTBeHHbIH (onbkiaop? [TpuBeaure npumepsl
MHU(]OB WK JIETECH]I.

3. Kakue Tpaauuuy M pUTyaiabl OPraHU3allMOHHON KYJBTYpbl MOXHO BBIIEIUTH B «AWT-
Nudopm»?

4. SBnsiroTCS JIM MPO3BUILA COTPYJHUKOB Pa3HBIX OTAENIOB 3JIEMEHTAMHM OPraHU3alMOHHON
KYJIbTYpbI?

5. IlpuBegute mnpuMepsl CHEUUANBHBIX JKAPTOHHBIX CJIOB, SBIIAIOIIMUXCS YacTbIO
OpraHU3alMOHHON KYIbTYphl «AUT-UHDOPMY.

6. Kak BbI cuMTaere, CiocoOCTBYET JIM JJaHHAs OpraHU3alMOHHAas KyJIbTypa CIJIOYEHHOCTU
COTPYJIHUKOB U JIydllel NesTeIbHOCTH OPraHu3aluu B 1eJIOM?
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Bapuanrt 1
1. Yse yueHue cTago OCHOBHBIM TEOPETUYECKUM UCTOYHUKOM COBPEMEHHBIX KOHIICTIIIHMA
MEHEI)KMEHTA!
1) A. Qaiions

«» Tunossie 3aJaHuA JJIA TECTUPOBAHUS. BLIﬁepHTe BapuaHTLbI OTBETA.

2) @. Teitnopa
3) M. ®omnera
4) 1.Terrn

HpeI[CTaBI/ITCJ'II/I Kakou Hay‘IHOfI IIKOJIbI B KAYUECTBE OCHOBHOI'O 00BHEKTA ucciaca10BaHus UMECIIN

3¢ dEKTUBHOE HCIIOIB30BAaHUE YETIOBEUECKHX PECYPCOB:
1) Kiaccudeckoii WM aIMUHUCTPATUBHOM IITKOJIBI
2) Ixompl HAYYHOTO MEHEIKMEHTA
3) UlIkosbl HAYKH yIpPaBICHUS
4) IIxonbl MOBEIEHUECKUX HAYK
5) IIkoJbl 4eIOBEYECKUX OTHOIICHUH
KT0 cTOSII Y MCTOKOB IMIKOJIBI HAYYHOTO YIIPaBJICHUS:
1) A. daiions
2) NO.Tertu
3) M. ®omrer
4) . Teiinop
5) D. Mbaiio

Kto u3 YUYCHBIX BHEC HauOOJIBIITNN BKJIaZd B Pa3BUTHUC KJIAaCCUUYECKOU WU aHMHHHCTpaTHBHOﬁ

IIKOJIBI YITPABJICHUSI:
1) A. ®aiions
2) J.rertu
3) @. Teitmop
4) D. Mboiio
Yro Takoe MEHEKMEHT:
1) Teopwus u nMpaKTUKa yIpaBICHHS
2) T'nmaBHBIN MPUHIIKIT YIIPABICHHS
3) Toubko TeoOpHs yIpaBICHHS
4) TonbKO MPaKTHUKa YIpaBICHUS

[TpencraBuTenn Kakoi HayYHOH IIKOJIBI PATOBAJIM 32 MOBBIIICHUE 3a00ThI PYKOBOAUTENEH O

MOIYUHEHHBIX
1) [IkoJibl MOBEICHUECKOM HAYKH
2) IkoJsbl 4eIOBEYECKUX OTHOIICHUI
3) AIMHMHHUCTPATHBHOTO MMOAX0/a
KakoBo cOOTHOIICHNE TIOHATHI «yTIPABICHUE» U «MEHEHDKMEHT:
1) TloHsATHE MEHEIKMEHT IIHpE
2) TlonsiThe yrpaBieHUE MIHPE
3) DTH NOHATHS CHHOHUMBI
Ha gem 0CHOBBIBAIOTCS SKOHOMHUYECKUE METOIBI YITPABIICHHS:
1) Ha maTepualibHBIX HHTEpEcax 00bEKTOB YIPABICHHUSI
2) Ha Bo3aeiicTBHM Ha CONMAIbHBIC YCIOBHS PAOOTHUKOB
3) Ha 3akoHOMATEIBHBIX aKTAX OPTaHU3AIIUH
Urto Takoe ynpasJieHHUE:
1) Crenuduueckoe B3auMoAciicTBHE CyObeKTa M 00BEKTa yIIPaBICHUS
2) Bo3sneiicTBue cyObekTa Ha OOBEKT yIIPABICHUS
3) IMomumHenue 00BEKTa CYOBEKTY YIIPABICHHS

10. KakoBsI 001IIME METO/BI YITPABICHHUS

1) AJMHHHCTpaTHBHBIC, SKOHOMUYECKHE U TICUXOJIOTHUECKUE
2) BocnpousBoauMble U MAPKETUHTOBBIC
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3) CereBble U OaaHCOBBIC
11. Kakyro nHpOpMaIHIO HAa3bIBAIOT HEBEPOATLHOM:
1) IlucbMeHHYIO
2) CroBecHYIO
3) beccrnoBecHyro
12. KakoBa mepBas 0a3oBas MOTpeOHOCTH B mUpaMuie Macioy:
1) Tlpu3HaHue U CAaMOYTBEPKIACHUS
2) ®uU3NOJOTHYECKUE MOTPEOHOCTH
3) B Oe3omacHoctn
13. KakoBBI OCHOBHBIE COCTABJISIOININE JTFOO0H OpraHn3aluu:
1) BHyTpeHHSS U BHEIIHSS CPE/IbI
2) OprcTpyKTypa u Kajapbl
3) Jlroau, tenu, ynpasieHHe, pecypChl
14. Opranu3zanuoHHas KyJbTypa — 3TO:
1) CucreMa THCHMEHHBIX MpaBWJI, TMPEANUCAHHA, HOPMATHBOB, YCTAHOBJICHHBIX
aIMUHUCTPALUEH.
2) Cucrema oOIIMX [IEHHOCTEH, IPAaBUI U HOPM MTOBEICHHS.
15. Maxkc BeOep, HeMeLKHii COLMOIIOT U UCTOPHUK SIBJISIETCS TIPEACTAaBUTEINIEM:
1) BropokpaTHYeCKOr0 MEHEPKMEHTA
2) HayuHoro meHepKkMeHTa
3) 1IkoJbl 4eIOBEYECKUX OTHOIICHUI
16 . OCHOBOMOJIOKHUKOM IICUXO0AHATUTHUECKOTO TTOIX0a SIBIISETCS:
1) JIxopmxk Kemnu
2) Burmyna ®peiin
3) Dpuk DpUKCOH
4) Dnton Moiio
17. Pacnpenenure cTaiuu pa3BUTHS TPYIIIBI TO3TAITHO:

1)  Cragus HauBbIcHIel pabOTOCIIOCOOHOCTH U MIPOU3BOIUTEIILHOCTH

2) _ IlpekpaiiieHre CyleCTBOBaHUS IPYIIIbI, IOCTAHOBKA HOBBIX MEPCIICKTUB

3)  HeompeneneHHOCTh CTPYKTYpPbI TPYIIIIbI, HE BEIOPAH JIUAEP M THIT TIOBEACHHS

4)  OTHOIIEHHMs MEXIy WICHAMU TPYIIbl CTAHOBATCS OOJiee TECHBIMH U
CIUIOYCHHBIMU

5)  BuHyTpurpynmoBoi KOHQIHKT

18. O6miee onpeneeHne MOHATHS «TPYIIIa - 3TO:
1) Jlrobas coBokymHOCTH OoJiee ABYX JItOACH
2) Opranu3anuoHHas CUCTEMa JIBYX MHIMBUIIOB WK O0Jiee, KOTOPbIC B3aMMOCBSI3aHbI
MEX]y cOOOM ISl BBIITOJTHEHHS ONPEIeTICHHON 3a1auu
19. Onpenenure nociaenoBaTeNbHbIE CTAAUK PA3BUTHS KU3HEHHOTO LIUKJIA OPTraHU3alUU:
1) Coznanue, 3penocTb, Cra, pocT
2) Co3snanue, cniaji, pocT, 3peoCThb
3) Cosznmanue, poct, 3peoCcTh, Crajl
20. ITorox nHbOpMaIy MO KOMMYHHUKAIIMOHHOM ceTH uieT o npsmoit ot A k B, C, u
Hao00poT. /laHHas CBSA3b HA3bIBACTCS:

1) Komeco
2) lmopa
3) Llenouka
Bapuanr 2
1. BeiGepure HaszBaHus  93Tama CyHIECTBOBAHMSI  TPYIIBL, IS  KOTOPOTO
XapaKTepHa OICHKA B3aMMHBIX MTO3UINHA, HEOTIPEICICHHOCTb.
A. Oypinenue;

B. ¢yHKIIMoHMpOBaHME;
C. ¢opmupoBanue;
D. pacman.
2. Bri6epute Hanbosee TOYHOE ONPEACTICHUE MTOHSATHS «TPYIIIOBOE MBIIUICHUEY.
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TEPMUH, IPUMEHSAEMBIN JJIs1 OIIMCAHUs IIPOLiecca IPYIIIOBOTIO IPUHATUS PEILICHU;
XapaKTEePUCTHKA, OTpaXkarolas CTEIEHb CIUIOYEHHOCTH TPYIIIBl IIPU INPUHATHH

w >

pelieHus;
C. ¢denomen, xapakTepu3ymolIMii 03a00YEHHOCTh TPYIIBl JAEMOHCTpalueld CcBoen
CIUIOYEHHOCTH.
3. VYkaxxuTe nopsiiok NoTpedHOCTeH (0T HU3MIUX K BHICIIMM) B Tupamuae A.Macmoy.

MOTPEOHOCTH B OE€30IACHOCTH;
MOTPEOHOCTH B YBAXKCHUH,
NOTPeOHOCTH B OOIICHUY;
. (pu3MoIOrHUECcKue MOTpeOHOCTH;
MOTPEOHOCTh B CAMOBBIPAYKEHUH.
4. CounanbHble B3aUMOJACHCTBUS MEXKIY JIIOJIbMU, OTPAKAIOIIIEe BRIPAKECHHUE YETTOBEYECKON
MOTPeOHOCTH B OOIIIEHUHU — 3TO:
A. HedopmanbHble KOMMYHUKAITUH
B. T'opu3oHTambHAS KOMMYHUKAIIHS
C. KommyHuKanmoHHas CE€Th
5. @opMaIbHBIE JIUJIEPHI:
A. Ha3naueHbl U UCTIOTHSIOT CBOM MTOJIHOMOYHSI, UCIIOJIb3Ysl CBOI aBTOPHUTET
B. Haznauens! wim BEIOpaHBI M UCTIOTHSIIOT CBOM TTOJTHOMOYHSI, UCTIOB3YSI MEXaHU3MBbI
OpPTaHU3aIMOHHON CTPYKTYPbI
C. BriOpaHbl ¥ HCIIOTB3YIOT CBOM MOJTHOMOYHS, UCTIONB3YS CBOE YMEHHUE BIUATH HA JIFO/ICH
6. @axTopsl hopMHUPOBAHUST KOPIOPATUBHOM KYIBTYPHI:
A. JIM9HOCTh PYKOBOJUTEIIS, €0 MIPUHIIKITHI, [ICHHOCTH MTOBEACHHUS
B. Buemmnss cpena
C. Paznenenue u Koonepars Tpy/aa B OpraHUu3aIiu
7. HepopmanbHbie TUIEPHI — 3TO:
A. IlpaBo ymnpaBisTh rpyIrom, JaAHHOE BBIIIECTOSIIINM PYKOBOJACTBOM
B. CouuanbHoe npaBo ynpasisTh FPYHIOn
C. Ilcuxomoruyeckoe MpaBo YIPaBIATh TPYIIIOHN
8. Buarl caMoO1leHKH:
A. 3aBblieHHas
B. VYcroiiuusas
C. AnexBarHas
D. 3anmxennas
9. Bocnpustue Mupa 4enoBeKa:
A. He Brusier Ha moBeieHNE COTPYIHUKOB
B. He umeer oTHOIIEHHS K TOBEIEHUIO COTPYTHUKA
C. OmnpenensieT moBeneHNE COTPYIHUKA
10. OpranuszanoHHas CTPyKTypa — 3TO
A. Hepapxuueckas cucrema
B. Hanwuue oTaenbHBIX YacTel U COOTHOILIEHHE MEXIY JIF0IbMU
C. PyKOBOJCTBO M COTPYAHHUKH
11. Opraau3aiioHHOE MOBEACHUE — 3TO HAYYHAsl TUCIUILINHA, KOTOPAs UCCIIETYeT:
A. MotuB m1o/ieii B Opranu3aiiun
B. KauecTBo nesiTebHOCTH B OpraHU3aluu
C. IloBenenwue mroeii B OpraHu3anum
12. Bocnpusitue — 3T0 mpolecc:
A. Tlomydenue W3 BHEIIHETO W BHYTPEHHETO MUpPa YelloBeKa HH(pOpMAIHK U ee 00paboTka
B. Ananuza u cuHTe3a nHhopMaluu, MoJIy4aeMol 4eT0BEKOM
C. OmeHKH BHEIIHETO M BHYTPEHHETO MUPA YEJIOBEKa
13. Opranu3zanroHHas KyjabTypa — 3TO:
A. Cucrema NHCBMEHHBIX TMpaBWI, MPEINUCAHUH, HOPMATHUBOB, YCTAHOBIIEHHBIX
aIMUHUCTpPAIUCH.
B. Cucrema o0mmx 1EHHOCTEH, MPaBUII U HOPM TIOBEICHUSI.

moow>

70



14. Makc Bebep, HeMelKuii COIMOIIOT U UCTOPUK SIBIISIETCS TIPEACTABUTEIIEM:
A. BIopoKpaTH4ecKkoro MeHeHKMEHTa
B. HayuHoro menemxmeHTa
C. IlIxombl yenoBeYECKUX OTHOLICHHIM
15. OCHOBOIMOJIOKHUKOM TICUXO0AHATUTUYECKOTO MOX0/1a SBIISETCS:
A. JIxopmk Kemnnn
B. 3urmynn ®peiin
C. Dpuk DpukcoH
D. Daron Mbito
16. HazoBute Tpu 00IIME MPU3HAKA OpraHU3aLUI:
A. Jlromau, ienu, CTpyKkTypa.
B. Jlroau, ynpasnenue, CTpyKTypa.
C. Jlromu, cTpyKTypa, BUIBI OpraHU3aIU.

IIpuMepHbIe TeMbI KYpPCOBBIX padoT

dopmupoBaHue 00BEKTa YIPABICHUS B YCIOBUSAX PIHOYHON SKOHOMUKHU
Posnb yenoBeueckoro GpakTopa B ynpaBiaeHUN MPOU3BOJICTBOM

Monenbs MeHeKepa: BO3MOXKHOCTH U (DAKTOPBI MPAKTHUECKOM peanu3aiiu
VYnpaBieHueckuii Tpya U ero cneuuduka

CucTeMHBIE OCHOBBI MEHEDKMEHTA MTPEIIPUATHI

AHaJn3 U MOCTPOEHUE BHYTPEHHEN Cpeibl OpraHu3aluu

AHanm3 BHENIHEH Cpe/ibl OpraHu3aluu

OyHKIUY U IPOLIECC YIPABICHUS NPEAIPUATHEM

[Ipupona u knaccupukanus GyHKIUH yrpaBIeHUS

0. MoTuBanus AesTenbHOCTH IIEPCOHANa B MEHEPKMEHTE

1. MopanbHOe 1 MaTepHaIbHOE CTUMYJIUPOBAHUE

12. Opranu3anus cucTeMbl MOTUBALMM B OpraHU3aIIH

13. ®opmupoBaHUe OPraHU3aALUOHHON CTPYKTYPbI YIPABICHUS IPEANPUATHEM
14. CoBepiieHCTBOBaHNE OPraHU3allMOHHON CTPYKTYpPBI YIIPABICHHUS

15. Tunonorus CTpyKTyphl yIpaBJIeHUS

16. Cuctema MeTOI0B YIPaBICHUS B YCIOBUSIX PhIHKA

17. DxoHOMUYECKHE METO/IbI YIIPABJICHUS MPEANPUATHEM B YCIOBHUAX PHIHOYHOW SKOHOMHKH
18. MeTtobl IIaHUPOBAHUS U PETYIUPOBAHUS I€ATEILHOCTH MPEIIPUATUSL

19. CounanbHO-TICUXOJIOTUYECKHE METOABI B CUCTEME YIIPABICHUS MPEIIPUIATHEM
20. BousiHue prIHOYHBIX OTHOIIEHUN Ha (POPMHUPOBAHKE II€JICH OpraHu3aIuu
21. ®yHKUIMHU U METOBI MEHEPKMEHTA: PAa3JInuKe, CBSI3b U PEaIbHOCTD

22. llenenonaranve B CHCTEME MEHEDKMEHTA

23. KoMMyHUKaIMK U pa3BUTHE OpraHU3aLUuU

24. MeToi010Tn4ecKre OCHOBBI MEHEKMEHTA

25. YrpaBieH4YecKoe pelieHre Kak 0CHOBa 3(pGEeKTUBHOTO MEHEHKMEHTA

26. Porre MeHeKEpa B IOJrOTOBKE U MPUHITAN PEIICHUI

27. KayecTBO ynpaBIeHYECKHX PEIICHUI

28. Pontb aAIMUHUCTPATUBHOTO MEHEKMEHTA B PHIHOYHBIX YCIIOBHSIX

29. OcoOeHHOCTH KOPIIOPATUBHOTO MEHEKMEHTA

30. Cucrema pabOTHI ¢ IEPCOHAIIOM YIPABJICHUS

31. Cucrema Haiima nepcoHaina u ee 3(p(HpeKTUBHOCTh

32. Ctunp yrpaBieHus], STUKA U OPraHU3alus TpyAa MPpeIIpUHIMATEIIS

33. YnpaBieHue pa3BUTUEM MTPEIIPUATHSL

34. [loTeHan MeHePKMEHTA: TeHICHIINH W3MEHEHHS U TIPOOJIEMBI TTOBBIIICHUS
35. TpynoBsie pecypchl M UMUK MEHEIKEpa

36. YnpaBneHue TpyI0BBIMH pecypcaMu

37. KagpoBslif HOTEHIMAT MEHEIKMEHTA

38. OCOOEHHOCTH POCCHIICKOTO MEHEIKMEHTA

39. Pernamenranus ynpaBieHYeCKON 1€ATEIIbHOCTH

RBPBoOoo~NO~wN R
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40. Opranu3zaius pabo4rx MECT B amiapare yrnpaBJIeHUs

¢ Bonpochl 1Jisi CAMOKOHTPOJISI 3HAHUIA.

1. MeHex:KMeHT — OTO:
a) *yMmeHue IOOMBATHCS IOCTABJICHHBIX IIEJ€H, HCIOAB3YsS TPYH, WHTEIJIEKT W MOTHBBI
MOBEICHUSI IPYTHX JIFO/ICH, pabOTAIONIMX B OpraHU3alUuH
b) wuckyccTBO
C) Hayka + OIBIT
d) mpakTHka yrnpaBieHuUs

2. SIBasieTcs JiM ynpasJieHHe POU3BOAUTEIbHBIM TPYA0M:

a) [1a, T. K. yIpaBJICHUE CO3/a€T HOBYIO CTOMMOCTh

b) Her, 3TO BCcero ML HAA30P U KOHTPOJIb

C) *ma, T™OCKOJBbKY OTOT BHJ JCATCIBHOCTH HEH30CKEH TMPU BBICOKOM YPOBHE
CTICIMATN3AINH IPOU3BOICTBA U MIPU3BaH 00ECIEUNTh IIEJTOCTHOCTH TPYIOBOTO OPraHM3Ma

d) Her, 3TO BCero JHIIb PE3yIbTaT MNPOTHBOPCUMS MEKAY HACMHBIM TPYIOM H
COOCTBEHHHUKOM CPEJICTB TPOM3BO/ICTBA

3. [lnannpoBanue, OpraHu3anms, peryJIupoBanue U KOHTPOJIb - ITO:
a) 00s3aHHOCTH MEHE/KEPa
b) *dyHKiuu MeHEIKMEHTA
C) OTarbl IJIAHUPOBAHUS
d) HOBBII MeTO yIIpaBICHUS

4. B TECOPUH MEHCIKMEHTA K q)yHKIII/IﬂM YiupaBJICHUA OTHOCATCS:

a) *KOHTpPOJIb

b) ¢duHaHCOBBIN MEHEKMEHT
C) MapKeTHHT

d) uenooOpa3oBaHue

5. OCHOBOIOJIOKHUK HAYYHOMH IIKOJIbI YIPABJICHUS
a) *®.Teitnop
b) A.dDaiions
C) D.Mboiio
d) A.bormanos

6. OCHOBOIIOJIOKHMK AIMHHHCTPATHBHOM (KJIACCHYECKOM) IIKOJIbI YIIPABJICHHUS:
a) ®.Teiinop
b) *A.Daiionb
C) D.Mboiio
d) A.K. Ampnepdep

7. MeHel:XKMEeHT, KaKk HayKa 00 yNpaBJIeHUH, CTAJIa PACCMATPUBATHLCS € MOSABJIEHHEM:

d) COBPEMCHHBIX KOJIMYECTBEHHBIX METOIOB 000CHOBAHHMS YIPABICHUYCCKUX PEIICHUN

b) 1mKOJBI "4eT0BEUECKUX OTHOLICHHI"

C) JOCTM)KEHHIl MCHXOJIOTHYECKONW M COLMOJIOTHYECKOW HayK, OKa3bIBAIOIIUX peEIIAIoIee
BO3/ICIICTBHIE HA YEeNIOBEKA B CUCTEME YIPaBICHUS

d) *KIaccHYecKOM IIKOJIbI YIPaBICHHS

8. Kakas mkona mnpeaycMaTpuBaeT TpPHM TMOAX0AAa K YNPABJIECHHIO: TPOLECCHBI,
KOJIUYeCTBEHHbIN M CUTYAUlMOHHBbII:
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KJIACCUYECKAs IIKOJIa YIIPaBJICHUS
aIMUHHUCTPaTUBHAS IIKOJIa
[ITKOJIA YEJIOBCUECKNX OTHOIICHUH
*IKOJIa HAYKH YITPaBJICHUS

9. Kakue U3 m0/107keHUI OTHOCATCS K HOBOM KOHIENIUM YIIPABJIEeHUSA KOMIIAHUEH:

a)
b)
c)
d)

OCHOBHAsI 3ajlaya MEHE/DKMEHTA - pallMOHaIbHAasi OpraHU3alus IPOU3BOICTBA
OpHMEHTAIUS Ha Ka4eCTBO MPOIYKIIUH U YCIyT

CUTYallMOHHBIH MOJIXO K YIIPaBJICHUIO

*OCHOBHOM MCTOYHHUK MPUOBUTN — PAOOTHUK M MTPOU3BOIUTEIILHOCTD TPY/Ia

10. Yo npencrasJisier co00i OPraHu3anus ¢ NO3UIUHA TEOPHH OTKPBITHIX CHCTEM:

a)
b)
C)
d)
cpenoit

COO0IIECTBO UHIMBHIOB, 00HSIUHEHHBIX O0IIEH IEIBI0

YETKO perjiaMeHTUPOBaHHAs CTPYKTYypa B3aUMOOTHOIIEHHUH TOJPKHOCTHBIX MO3ULIUNA
CUCTEMa, HalpaBjeHHasi Ha JOCTHKEHUE LeJell PyHKIIMOHUPOBAaHUS

>l<MGX@.HI/I?»M BSaI/IMO,Z[eI\/'ICTBI/ISI 1 aJarTali K BHCIIHUM BO3,Z[€I>'ICTBI/IHM, 06M€H C BHeIHH€I>'I

11. BHyTpeHHss1 cpea OpraHu3aluu - 3TO:

a)
b)

Kanural, Jroau, TCXHOJIOT'UuA
HCJIB3s OaTb TOYHOC OINPCACIICHUC, T.K. KaXJasd opraHu3anus HMCEET CBOH Ha60p

KOMIIOHCHTOB

c)
d)

*yacTb 001l cpeibl, KOTOpasi HAXOUTCS B paMKaX OpraHHU3aliu
napTHEPHI 110 OM3HECY

12. K kakoii (yHKIIMH OTHOCUTCH Pa3padoTKa HOBbIX TOBAPOB M yCJYI:

a)
b)
c)
d)

MapKETHHT
JIAJIepCKas ycayra
*UHHOBAIA
MIPOU3BO/ICTBO

13. KT0 13 pykoBoauTeeil KOMIIAHUM OTBeYaeT 32 onpe/aesieHne e eé pa3BUTHS:

a)
b)
c)
d)

MEHEKEPhI
*COBET JUPEKTOPOB
PYKOBOIUTENU OU3HEC-CTUHUIL
BCE COTPYAHUKHU

14. KOHerTHbIe KOHECYHBIC PE3YJbTAaThl, KOTOPbIE€ X0TEJIa Obl 10CTHYDL oprafHusamnus - 3To:

a)
b)
c)
d)

*enu

MHUCCUIA

cTpaterus

TaKTHUKa JCATCIbHOCTD OpFaHI/IS annun

15. Muccust gupmsl — 310

a)
b)
c)
d)

MaKCUMM3alus IpuobLIN

**BHELIHee MpeIHa3HaueHue (PUpPMbI

1IeJ1b, CBSI3aHHASL CO CHIDKEHHEM U3JIepKEK
MOTHUBALY €€ IIepCoHalIa

16. Ctparterusi nupdepeHunaMU 0COOEHHO yCHENIHA!

a)
b)
TOBapa

c)

B YCJIOBHAX MAaCCOBOI'O CIIpoCa
*B YCIOBUAX, KOI'’Ja MHOI'MC IMOKYHNATCIN 3aUHTCPCCOBAHBI B 0COOBIX XapaKTCPUCTUKAX

B YCJIOBMSIX LICHOBOM KOHKYPEHIIUU
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d) B yCIIOBHSX OTCYTCTBHUSI KOHKYPCHIIUH

17. BHOBb 00pa3oBaHHOe NMpeANPHUATHE HANPABJISIET CBOM Pecypchl Ha pa3padoOTKy M BBHIBOJ
HA PbIHOK HOBOro ToBapa. Kakasi KOHKypeHTHasi cTpaTerusi IpUMeHsIeTCsI B 3TOM CJIyvae:

a) *crparerus nepBONPOXO/IIa

b) cTpaTerus HU3KUX U3IEPIKEK

C) crparerusi tudppepeHIranny MPOaYKIUU

d) crparerus GpoxkycupoBaHHs

18. ®uHaHcoBasi cTpaTerus BHICTYNaeT B Ka4yecTBe:
a) BeIyIIel CTpaTeruu
b) *¢yHkumoOHATBHOM cTpaTernn
C) KOpPIIOPATHBHOM CTpaTeruu
d) nenmoBoii crpareruu

19. Yem xapakTepu3yeTcss KOMIPOMHUCC MPH NMPUHATHH PelIeHNs:
a) *ycTaHOBJICHHE HEKOETO CPEIHEro pe3yJsibTara B CIOpe ABYX CTOPOH
h) yMeHbIIeHHEM BBITOABI B OJHON 00JAacCTH C IEJIbI0 YMEHBIICHUS HEXeIaTelIbHBIX
MOCTEACTBUI B IPyron
C) TPUHITUEM PEILICHUsS, YYUTHIBAIOIIETO MHEHUS HE3aBUCUMBIX CHII
d) npoaBMKEHHE PEIICHHS, BBITOTHOTO PYKOBOIHUTEITIO

20. B mpomecce MpaKTHYeCKOii PadoOThI MeHeIKepaM cjeayeT OMUPATHCS Ha CJeIylolue
BH/IbI IIJIAHOB:

a) omepaTHBHBIC

b) OusHec-mIaH

C) crpaTrernveckue, ¢ 0OOCHOBAaHUEM OCHOBHBIX HAINPABJICHHUU OMEPATUBHOW ICSITEIBHOCTH
[0 Ppa3JIMYHBIM COCTABJSIIONIAM: TPOM3BOJICTBO, TPAHCIOPTHPOBKA, TOPrOBIA, (DUHAHCOBAsS
JeSATeTBHOCTD U JIP.

d) *B3aMMOYBS3aHHYIO CHCTEMY IUIAHOB C YYETOM OIEPATHBHOM JEATEIBHOCTH U CTPATETUH
Pa3BUTHS OPraHU3aIHH

21. busHec-1JIaH /151 MeHe/’KePOB OPraHM3ALHN:

a) IOJDKEeH OBITh JOKYMEHTOM, B OCHOBHBIX YepTax OOeCIeYMBAIOIIUM OPraHW30BaHHOCTb
paboTHI

b) *nomkeH ObITH JOKYMEHTOM, )KECTKO M OJJHO3HAYHO PErIAMCHTUPYIOIIMM MPEICTOSIIYIO
paboTy opraHu3zanuu

C) MOXKET UMETH Pa3HylO CTCIICHb JKECTKOMH perilaMCHTAllUN AJI pa3JIMYHBIX UCPAPXUUCCKHUX
YPOBHEN MEHEKEPOB: AJISl OJJHUX IUJIAHBI — 3TO «CIIyTay, IS IPYTUX — «TOCTIOMH

d) 970 - AeKIapanys 0 HaMEPEHHSIX

22. Komy Heo0x0oauM OM3HeC-TJIaH:
d) TOJBKO PYKOBOJUTEISIM M COTPYIHUKAM
b) wmHBecTopam, OaHKaM, HAJIOTOBOM CITy)KOe
C) 5T0 — hopMabHBII JOKYMEHT, JaHb MOJIC; MaJlO, YTO NAET MPU U3MEHUYMBOH OOCTAHOBKE
d) *Bcem kaTeropusm cyObEKTOB OTHOIICHUI

23. OcHOBHBIE HETOCTATKH THBU3HOHAIBHBIX CTPYKTYP:
d) OTCYTCTBHE TBOPYECKHUX PELICHHI
b) HM3KHI YPOBEHb MOTHBAILUH COTPYIHHKOB
C) yBEIMYCHHbIC 3aTPATHI HA YIIPABJICHHE 32 CUET TIOBTOPSIEMOCTH IPOLIECCOB
d) *omacHOCTB pa3/ielieHHsI CHCTEMBI Ha CaMOCTOSTEJIbHBIE TIOICHCTEMBI (B OM3HEce)

24. Kakue 0CHOBHbIE npenmMyuiecrea MATpUIHBIX CTPYKTYP:
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a) *BO3MOXKHOCTB OBICTPOT'O OCBOEHHSI HOBBIX HM3JICITHI

b) sddekT IBOMHOrO MO YHHEHUS

C) BO3MOXKHO MCIOJIb30BaHHE CICIHATMCTOB HEBBICOKOTO MPO()ECCHOHATBHOTO YPOBHSI
d) cOamaHCHPOBAaHHBIN KaJIPOBbI COCTAB OPraHU3AIMI

25. Ilpouecc nejieHHsi OPraHU3alMU HA OJIOKH, KOTOPble MOIYT Ha3bIBATHCS OT/eJbHBIMU
OT/IeJIAMU, OT/IeJICHUSIMU WJIU CEKTOPaAMH, HA3bIBAETCSI:

a) aHaAJIM30M OpraHHU3aluu

b) *nenapramenTanuzaiueit

C) TPOEKTUPOBAHUEM

d) wuHTErpHpoOBaHHEM

26. Ilpu ¢opmupoBaHMH OPraHU3alMOHHOM CTPYKTYpPbl COOJIIOJCHHE TNPHHIHUIA
eIMHOHAY AU SABJISIETCH 00513aTeJIbHBIM:

a) *ma

b) mer

C) KelaTeabHO

d) He o0s3aTENBHO

27. JInHeiiHAs CHCTeMA YIIPABJICHUS B CONMAJIBHBIX OPraHN3alMAX NPHUMEHAeTCs JJIs:
a) TPEeINpPUATHI OOJIBIION Pa3MEPHOCTH
b) npeanpusTHii cCpeaHEN pa3MEPHOCTH
C) TPEANpPUATHIA CO CIOKHOW TEXHOJIOTHEH POU3BO/ICTBA
d) *HeOOoabIIUX MPEAIPUATHIA

28. CynHoOCTbh CUTYaIlMOHHOTO MO/IX0/1a COCTOUT B CJIeYyIONIeM:

a) 3HaHWE METOJ0B MPOPECCHOHAIBLHOTO YITPABICHHMS, JOKA3aBIINX CBOIO A3PPEKTUBHOCTD

b) ymenue nmpeaBuaETh HOCIEACTBHS IPUMEHACMBIX METOAMK M KOHIICIIIHI

C) *mpaBWIbHOE WHTEPIPETUPOBAHUE CUTYAIlMH, ONPEACICHHE HAaMBAKHEHITUX (AKTOPOB U
MIPUMEHEHNE aJICKBAaTHBIX METOJIOB

d) mpumeHeHHE CIIOCOOOB JCHCTBHIA, BBI3BIBAIOLIMX YIOBICTBOPUTEIBHOEC OTHOIICHUE
PYKOBOJIUTEIS

29. AyTCOpCHHT — 3TO:

d) BBINOJHEHHE BCeX (QYHKIUA, HEOOXOAMMBIX ISl TPOU3BOJICTBEHHOW JEATEIBHOCTH
KOMITaHUN

b) *BBIBOI 3a Mpeiesbl KOMIIAHUKM HEMPOQHILHBIX (QYHKIMIA U BUIOB ICATEILHOCTH

C) BbIBOJ COTPYAHHUKOB M3 IITaTa KOMIIAHWMH-3aKa3UKWKa B IITAT KOMIIAHUH-TIOAPAAYHKA

d) mepenaua Bcex QyHKIIMI CTOPOHHUM OpraHU3AIUIM

30. /151 9ero ocyiecTBIsETCS Ae1erHpOBaHue MOJHOMOYHN A MOAYHHEHHBIM:
a) ISl ONTUMAIBHOTO PEIICHUS] KOMILICKCHOM 3a/1a4u
b) mnst coxpanenus "TpynmoBoro" cTuis padboThI
C) s MPOBEPKU KBATU(PHUKALIUH MO JIMHCHHBIX
d) *ms pasrpy3ku caMoro pyKOBOJIUTEIIS

31. Ilpouecc peryJiMpoBaHusi Pa3HbIX BHIAOB JEATEILHOCTH, CTPYKTYP OPraHU3aluH - 3TO:
a) aHagM3 Cpejibl U CTPATETHYSCKOE TUIAHUPOBAHKE
b) xoHTpOJH
C) MOTHBAIUS
d) *koopauHanus

32. IIpeaBapuTe/ibHbIN, 3AKJIIYUTEIbHBIA U TEKYIIIMH KOHTPOJb - 3TO:
a) *9Tarbl KOHTPOJIS
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b) MmeToBI KOHTPOJIS
C) OOBEKTBI KOHTPOJIS
d) TpUHIKIBI KOHTPOJIS

33. IlpeaBapuTeILHBIM KOHTPOJIEM (PMHAHCOBBIX PECYPCOB OPraHU3aNUHU SBJSIETCS:
a) *OromKer
b) 3akmOYeHHE ayIUTOPCKOM OpraHU3aIUuK
C) OamaHC
d) ¢uHAHCOBBIN OTUET 3a MPOIICANINIA IEPHOI BPEMEHU

34. CucremMa KOHTPOJISI KAa4eCTBA HA COBPEMEHHOM MPeANPUATHH J0/KHA ONMPAThCS:
a) Ha 4YC€TKO OMPCACIICHHBIC HOPMbI U JOIMYHICHUA IJII KOHKPCTHLIX ITPOLECCCOB
b) Ha oleHKY KauecTBa MPOAYKIIMHA paOOUYUMH B XOJIe TPOM3BOJACTBEHHOTO Mpoiiecca
C) Ha KECTKHil armapaT KOHTPOJIS Ha BBIXOJI€ TOTOBOW MPOAYKIUH
d) *Ha omeHKy KauecTBa MPOAYKIIUH HA BCEX CTAIUSIX )KU3HEHHOTO ITUKJIa

35. 3apaya npeBapuTEIbHOT0 KOHTPOJIS:
d) KOHTPOJIb PE3y/IbTATOB BHITIOJIHECHHS TIJIaHA
b) KOHTpOJb X012 BHINOJIHEHHS TUIaHA
C) *KOHTPOJIb TOTOBHOCTH K BBIITOJIHEHHUIO TJIAHOBBIX 3a/1a4
d) KOHTPOJIb KaKI0W OTIACIBLHON ONEpaIliuu

36. HaemHublii npodeccMoOHAJBHBIN YNIPABJSIIOLIUI - 3TO:
a) COOCTBEHHHUK
b) npeanpuHMMaTeb
C) *MeHemxkep
d) KoHCynbTaHT

37.Yro TpedyeT OT MeHeIKepa HMeTh KPeaTHBHOE MbIIILJIeHHe:
a) rapaHTHpyeT 0oyice YCTOWYHBOE YIIPABICHUE
b) *maeT BO3MOXHOCTh F'€HEPHPOBATh HECTAHIAPTHHIC PELICHUSI
C) COKpaIl[aeT BpeMsi Ha PUHSATHE PEIICHUSI
d) cHmKaeT 3aTpaThl Ha yIpaBICHHE

38. KakumMu OCHOBHBIMHM YepTaMH AOJIKeH 00J1a1aTh TAKOH apXWUTHII YNPaBJSIIOLIEr0 Kak

" .Jm)]ep":
a) CIIOCOOHOCTH OTPENEIUTh MECTO COOSI U IPHHATH KOPPEKTUPYIOLIHE MEPHI

b) YMCHUEC peuIaTb JUYHOCTHBIC KOH(i)J'II/IKTI)I, KOTOPBIC BOSHUKAIOT IIPHU BOJICBBIX PCUHICHUAX

C) OBITh TBOPYCCKHUM YCIIOBCKOM

d) *ymenwue o0IIaTHCS C JTFOABMHU, CIIOCOOHOCTH PACIO3HABATH MOTEHIMAT KaK0T0 YeI0BEKa

U 3aUHTCPCCOBBIBATE €I'0 B ITOJIHOM HCIIOJIb30BAHWUU 3TOI'O IMOTCHIINAJIA

39. OcHoBHasi NPUYMHA CO3JAHUSI KOMAaH/bl B OPraHU3AUM:
a) DKOHOMHUS BPEMEHH
b) SKOHOMWUSI YENIOBEYECKHX PECYPCOB
C) Moma
d) *BO3MOKHOCTH CHHEPTHUH

40. Crioco0HOCTH OKa3bIBATH BJIMSIHHE HA OTAeJbHbIE JUYHOCTH, IPYNNbl U HANPABJIATH HUX

YCHJTHSI HA IOCTHIKEHHE IleJIel OPraHu3anm, He HCI0JIb3Ys BJIACTHBIE MOJTHOMOYHS
a) *mumepcTBo

b) pykoBoacTBO

C) muddepeHmaIus

d) motuBarus
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41. MeToa porauuM, Kak XapakTepHasi 4epTa HAUMOHAJBLHOIO MeHeI:KMeHTa, HauboJiee
4acTo UCHOJIb3yeTCs B:
a) CIIA
b) Poccumn
C) *Anrnmu
d) Snonun

42. CTtuab ynpaBJieHus - 3TO:
a) *manepa noBeqcHUS U POpPMA B3aUMOJICHCTBHS C TIOAYNHCHHBIMU
b) ¢dopma oTHOIIEHHH ¢ PYKOBOJICTBOM OpraHU3aIiu
C) COBOKYITHOCTb METOJIOB JIJIs BBIINOJIHEHHUS! CBOMX (DYHKIIMOHAIBHBIX 00s3aHHOCTEH
d) pacrmopsaok paboThI yUpexkaeHUsS

43. IloBbimieHU10 3 GeKTHBHOCTH HCII0JIb30BAHUS KA/IPOBBIX PECYPCOB CIIOCOOCTBYET:
a) *NOBEICHYECKHIl OXO0/I B YIIPABICHUH IIEPCOHAIIOM
b) wucnonabp30BaHKME TIOCKUX OPraHU3AIUOHHBIX CTPYKTYP YIIPaBICHUS
C) WCIOIB30BAHNE OPTaHU3AMOHHBIX HHTETPAIMH THIIA «CTPATETUYCCKUI albsHC
d) cHmwKeHUE U3IEPIKEK HA OIIATY TPY/a MEpCoHaIa

44. JIeATEJILHOCTD 10 OPraHU3AIMH BBINMOJHEHHS MOAYMHEHHBIMHM IMOCTABJIEHHBIX 3a1a4 -
ITO:
a) JHIEPCTBO
b) moruBarus
C) KOOpIAMHAIUS
d) *opraHusoBbIBaHHE

45. Kakue rpynnbl ¢paKkTOpOB YYUTHIBAKTCA B MOTUBALMOHHON Moaeaun @. I'epudepra:
d) CoIHMaJIbHBIC 1 MOTUBHUPYIOIINE
b) *rurumeHuueckre ¥ MOTUBAIIMOHHBIC
C) OXHJAHHUS M COLUATIBHON CIPaBeUIMBOCTH
d) komIuIeKCHBIE

46. Kakue rpynnbl noTpedHOCTE paccMaTpUBAKOTCA B MoJeJid MOTUBauu A. MacJioy:
d) COIMAJIbHON CIpPaBeINBOCTH
b) kHyTa M npsiHUKa
C) TOTPeOHOCTH B JICHBIaX
d) *couumanbHble, yBaKEHHE JIUYHOCTH, CAMOYTBEPIKICHHUE

47. OcHoBHbIe (pakTOpBI MOAeu MoTuBauu B. Bpyma:

d) TOTPeOHOCTh B YBaKEHHHU K ceOe, cCaMOyTBEpXKICHHE U B IIPHHAIICKHOCTH K COLMAIBHOM
rpyImme

D) CHOXHOCTB M HANPSKEHHOCTH PabOTHI M CHPABEUIMBOCTH BO3HAT PAYKICHHS

C) OXHIaHHE BO3MOXKHOCTH PE3yJIbTaTa, OXKHIAHUE BO3MOKHOTO BO3HATPAXK-ICHHS OT 3TOrO
pe3ynbTaTa U OKUJaHUE LICHHOCTH BO3HAIPAXKICHUS

d) rurueHuuyeckue GakToOpbl; PAKTOPHI, CBI3AHHBIC C XaPAKTEPOM H CYIIECTBOM PadOThI

48. Yro uMeeT MepPBOCTENEHHOE 3HAYEHHE MNPH HA3ZHAYEHHHM HOBOIO COTPYAHHMKA HAa
JAOJKHOCTD, IJI€ ONPeIeSIIOIAM (PAKTOPOM SIBJISIIOTCH TeXHHYECKHe 3HAHMS:

a) *oOpa3oBaHWE U MPEALIECTBYIOMIAS SSITEILHOCTh

b) nuuHBle KauecTBa

C) ICHXOJIOTHYECKAst COBMECTUMOCTD KaHIU1aTa C PYKOBOAUTEIICM

d) ymeHue pyKOBOJUTH
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49. Ipouecc mody:k1eHUs COTPYIHUKA K LeJeHANPABIEHHbIM 1eHCTBUAM:
a) IUTAHHPOBaHHE
b) opranuzamus
C) *MoTHBaIus
d) pesysnbTaThl aHATH3a, ayIUTA
50. Yro siBasieTcsi mepBOOYepeHOH HEOOXOAMMOCTBHIO YCHEHHOW PadoThl COTPYIAHMKA Ha
HOBOM MecTe:
d) TepCreKTHBa KapbepHOTO pOCTa
b) coorBercTBHE CIEHMATU3AIIAN
C) cmpaBeIMBOC BO3HATPAKICHUE
d) *mpodeccronanbHas ¥ conuanbHas aJanTamnus

51. Uto BK/II0OYaeT B ce0s1 MOHATHE OPraHU3ALUOHHOM KYJIbTYPbI:
a) *moBeJEeHHUE U ICHCTBUS COTPYAHUKOB, IIEHHOCTHBIC OPUEHTAIIMH, CHMBOJIMKA U OOPSIIbI
b) ypoBeHb 00I1El KyIbTYpPHI 00IICCTBA
C) YpOBEHb KYJIbTYPbI OTACIBHBIX COTPYAHUKOB OpraHU3aInN
d) Hanmmure KOMaH/IbI €AMHOMBIIIIICHHUKOB

52. KTo ynpagJsier (popMHUPOBAHNEM OPraHU3ANUOHHONH KYJbTYPbI:
a) *pyKOBOAMTENM TOJpa3IeICH I (OpraHu3aIHii)
b) Bce coTpynHHKH
C) HedopMmaIbHbIC JTUICPHI OPraHU3aAIHH
d) HuKTO

53. [louemy MeTOABI MPAMOr0 NMPHUHYKIEHHUSI W CTPaXa HAKA3aHUS BHITECHSIOTCS METOJAMH
COLMAJILHOTO MO0y KIeHUS:
d) MEXaHW3M MPHHYKACHHS MPecTan 00ecreunBaTh Pa3BUTUE IPOU3BOICTBA
b) crano He BBIrOAHO CO/IEPKATH OOJIBILION IITAT COTPYAHUKOB
C) TPYIHO MOJATOTOBHTH MEHEKEPA, CIIOCOOHOTO AP PEKTHBHO MCIOIH30BAaTh HHCTPYMEHTHI
NPUHYXICHUS
d) *pabouyee nBMKEHHE JOOUIOCH ONPEICICHHON 3AIUIICHHOCTH OT IPSMOT0 MPUHYXICHHS

54. Kakoii 3 moaxoaoB Xxapakrepusyercsi Y4€TOM CIOCOOHOCTEeH W MOTHBanMei Jmwoaeil K
Tpyay:
a) CTPYKTYpHBIH
b) *moBemenueckuii
C) JMHEHHBIN
d) marpudHbIi

55. Yro siB/IsieTCA NPU3HAKOM OIOPOKPATHYECKOI0 YIIPABJICHHS:
d) OTCYTCTBHE WHHIIMATHUBBI COTPYIHHKA, IPHOPUTETA TMNYHBIX HHTEPECOB
b) OmoxkupoBaHMe MPEANTPHUHUMATEIBCKON A TEIPHOCTH
C) *dopmanbHbIN MOAX0T
d) HEKOMIETEHTHOCTh PYKOBOIUTEIS

56. OcHOBHBIE YepPThI POCCHICKOI0 MEeHeI>KMeHTAa:
d) BBICOKHMI HAay4YHO-MHTEIUICKTYalbHbIIl MOTCHIHAI
b) peanuzanus HHHOBAIIMOHHBIX UCH
C) *TpaauLuH TEXHOKPATHYECKOTO IMOIX0/Ia K YIPABICHHUIO
d) pasBuTHE 00pa3zoBaHus U MPOGECCHOHAIBLHOM MOIIrOTOBKY MEHEDKEPOB

57. KakuMu 10/1KHBI OBITH LIeJIU OPraHu3annuu:
a) 00s3aTeIbHO JTOJTOCPOYHBIMU M TPYAHOPECATN3YEMBIMH
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b) nerxopeanuszyeMbIiMu
C) *KOHKPETHBIMH M H3MEPHMBIMU
d) He B3aUMOCBSI3aHHBIMU JIPYT C IPYTOM

58. MortuBaunud - 3T0:
a) BHYTPCHHHE IIEHHOCTHBIE IIPEACTABICHUS YeI0BEKa
b) cucrema noompeHuit xopomei padoTh
C) mo3MIMs, YKIOHSOMmas pabOTHHUKA OT IeJICHANPABICHHBIX JCHCTBUI
d) *meron moOyxaeHus JOJCH K TPYyIy

59. IIpo6Jiema B cucTeme ynpaBJieHUs — ITO:
a) HampaBJICHHE UCCIICIOBAHMS CHCTEMBbI YITPABICHHUS
b) coBokymHOCTH HH(OPMAIHK O COCTOSIHUN CHCTEMBI YITPABICHHS
C) *mportuBopeure, TpeOYIoIIee HaX0KACHUS METO/Ia PEIICHHS K CAMOTO PEIICHHUS
d) kpusucHas cuTyanms, TPeOYIOIAs HEMEIEHHOTO IIPUHSTHS PaJUKaIbHBIX MED

60. KoHQanKThI B OpraHu3anuu Heu30eKHbl U MX HAJ0 BOCTIPUHUMATD:

a) *Kak J0JDKHOE

b) KOHGIMKTHI HAJO KCIOIB30BATh B MHTEPECAX OPraHU3aIMN

C) c kKoH(pIUKTAMH HaI0 OOPOTHCS BO YTO OBbI TO HU CTAJIO

d) ¢ xoH(paUKTaMHK JTyUIe He OOPOTHCS: OHU pa3peraTcsi caMu co0oit

61. KakumMn 4yepramu XxapakTepa J0JKeH 00/1a1aTh TAKOil apXeTHN YNPaBJSIOIIEN0 Kak
«aJIMMHHUCTPATOP»?

a) OBITh OOIIMTEIFHBIM U YMETh BIIOXHOBJISATH JIFO/ICH Ha MaKCUMAJIbHYIO CAMOOT/AaqY

b) umerh aHaMUTHYCCKHIA CKIaa yMa

C) OBITh MPeNEeNIbHO OOBEKTUBHBIM U MOJIAraThCsi Ha (PaKThl U JIOTHKY

d) metomuuHOCTH B paboTe, MPOrHO3UPOBAHKE OYIYIIIETO

62. Kakue ocHOBHbIe (PAaKTOPHI y4ACTBYIOT B Mo/iesid MoTuBanuu B. Bpyma?

a) NOTPEeOHOCTh B YBOKEHHHU K ce0Oe, CaMOYTBEPIK/ICHHE U B IPUHA/IC)KHOCTH K COLMAIIBHOM
rpymme

D) crnoxHOCTP ¥ HANPSIKEHHOCTH PAOOTHI U YPOBEHb BO3HATPAXKICHHS

C) OXHJaHUE BO3MOXKHOCTH PE3yJibTaTa, OKUIAaHHE BO3MOYKHOI'O BO3HATPAXKICHHUS OT 3TOTO
pe3yJibTaTa M 0)kKMJIaHue [ICHHOCTH BO3HArPAKICHUS

d) ruruennueckue GpakTopsl, PaKTOPHI, CBA3AHHBIC C XaPAKTEPOM H CYIIECTBOM pabOThI

63. Kakasi u3 4esoBeuecKHMX MNOTpPeOHOCTell SIBJSETCH TIJABHOH MO TEOPHUHM MOTHBAIMH
Makkaennanga?

a) ycrmex

b) nenbru

C) cBoboO1a

d) 6ezonmacHOCTh

64. UTo OTHOCHTCSI K KATErOPUHU «BHYTPEHHEI0 BO3HATPAKICHUSA» ?
a) 3apruiara

b) xapbepa

C) cama pabota

d) npusHaHuE OKPYKEHUS

65. OCHOBHBIM NPABUJIOM NIPH OIpe/ieJIeHUN YPOBHS 3apILIaThI IBJSIETCS:
) onpe/ieNICHHbI 3aKOHOM MUHUMAJTbHBII YPOBEHb

b)OHpCI[eJ'IeHHaH IOTATHBIM paCIIMCaHUECM CTaBKa
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C) yPOBEHb OILIAThI B PUPMAX KOHKYPEHTAX
d) abcomoTHO TOUYHOE U OOBEKTHOE ONPENIEIICHUE XapaKTepa BIOKEHHOTO TPYAa M HCCIIeIyoIas
BCECTOPOHHSASA U OECIPUCTPACTHAS €0 OLICHKA

66. OCHOBHBIM B yNIpaBJIEeHUH 10 LeJISIM SIBJIsSIeTCA BHIPA00TKA 1eJ1eil
a) *cBepxy BHM3 M0 LEMH MHCTAHIINI

b) cuuzy BBepx

C) CHH3Y BBEPX U CBEPXY BHH3

d) no marpu4HOii cxeme

67. Kakoii U3 MoJaxo010B He OTHOCUTCSI K U3BECTHBIM IIKOJIaM B YpaBJjieHUuu?
a) Hay4HOE yIpaBJICHUE
b) anMuHUCTpaTHBHOE yIpaBlieHHE
C) *HOBasi 5KOHOMUYECKAsl OJUTHKA
d) genoBeuyecKre OTHOMICHHS

68. JIuHeliHast opraHu3anMs YNPaBJIEHHUS I03BOJsIeT C(POPMYIHMPOBATH YIPABJICHYECKYIO
CTPYKTYPY, KOTOpasi SIBJISIETCH:

a) rubKoi

b) camoperynupyemoii

C) *cTaOMIBHON U TIPOYHOI

d) Bce mepeuncieHnoe

69. Ilouemy umenno CLIA cranu poaguHoii COBpeMEHHOI0 yIipaBJjieHus?
a) *oTcyTcTBHE MPOOIIEM C MTPOUCXOKICHUEM, HAITHOHATBHOCTHIO

b) moxnepkka umen 0Opa3oBaHMUs I BCEX, OTPOMHBIN PBIHOK paboveii CHJIbI
C) oOpa3oBaHUE MOHOIIOJIHIA

d) Bce nmepeuncnentoe

70. KnroueBbIM (paKTOPOM B JIH000H MOJIeJIM YIIPABJIeHUS SIBJISIIOTCS:
a) *moau

b) cpeacrsa npousBoacTBa

C) puHAHCHI

d) cTpykTypa yrnpasieHus

71. lleab10 KJIaCCUYeCKON MIKOJIbI YIIPABJIEeHUs ObLJIO CO3IaHHe
a) METOZI0B HOPMHUPOBAHUSI TPy

b) *yHuBepcaabHOTO MPUHIIKIIA YIIPABICHHUS

C) yCIIOBHIA TPYJOBOM JEATEILHOCTH paOOTHUKOB

d) MeTo10B CTUMYJTMPOBAHHMS IPOU3BOAUTEIBLHOCTH TPY/Ia

72. «OTHOM HAYYHOI'0 YIIPABJICHUSD» YACTO HA3BIBAIOT:

a) A. Qaiions — oH omyOmukoBan KHHUTY «OOIIee M TNPOMBIINIICHHOE YHpPaBICHHE», T
c(OopMyJIMpOBAHbl NPUHLUIIBI YOpPaBIEHUS, B TOM YHCIE pa3leieHHe Tpyda M EIUHCTBO
KOMaH/JI0BaHUs

b) ®pouka u Jlwmman ['mibOepTOB — OHM BBLACTMIM CEMHAIATh OCHOBHBIX MHKPOIBHIKCHUIT
pabounx, Ha3BaB UX TepOIUTaMH; a TaKXKE OHM pa3padoTaiv METOJ aHalIu3a MUKPOJIBUKEHHI, B
OCHOBY KOTOPOT'0 ObLIA [0JIOKEHA KNHOTpaMMa JIBUKEHUI pabouero

C) *®. Teiinopa — OH MbITAICA 000CHOBATh THEBHYIO HOPMY Pab0OYero METoIaMH XPOHOMETpaXka 1
M3Y4YEHUS €ro TPYJIOBBIX JBUKEHUM

d) I'. Tanra — oH co3man rpaduk, KOTOPBIH MO3BOJSIT IUIAHUPOBATH, PACIIPEACISATh U MPOBEPATH
paboty. DToT TpaduK SBWICS NPEIIICCTBEHHUKOM CHCTEMbI ceTeBoro IuranupoBanwusi [IEPT, B
KOTOpOH ceiyac wucnoiap3yioT OBM. OH ke 3HaMEHUT CBOEH CHUCTEMOW MaTepUaIbHOIO
CTUMYJIMPOBAHUS 3a BBIIIOJHEHHOE 3ajaHUE
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73. Kakoii u3 He()OpMAJIbHBIX METOJA0B NMPOrHO3MPOBAHUSA IO3BOJISIET MOJYy4YaTh HamboJjee
HEHHYI0 HH(popMaun0?

a) HarJsIHas HHGOPMAITHST

b) *npoMbIIUTEHHBIN ITHOHAXK

C) nucbMeHHas HHGOPMAITHSI

d) uadopmarus B ri100aIbHBIX CETAX

74. TexXHOJIOTHSI MeJIKOCEPHITHOTO MJIM €UHUYHOIO0 NMPOU3BOJACTBA O00BIYHO NMPUMEHSETCS B
TAKHX KOMIIAHHAX KaK

a) «MakIoHaIbICY

b) «Dopa»

C) «Illemm»

d) *«bouHr»

75. Crynenn motuBanuu no Macioy - 31o

a) MOTPeOHOCTh PA3BUTHS U MPU3HAHUS

b) *norpeOHocTh pa3BUTUS W TpPU3HAHMA, COLMAIbHAS TOTPEOHOCTH W MOTPEOHOCTH B
3alMIIIEHHOCTH, OCHOBHbIE TOTPEOHOCTH

C) conpaibHasi MOTPEOHOCTh M MOTPEOHOCTH B 3ALIHIICHHOCTH

d) ocHOBHBIE TOTPEOHOCTH

76. Ha xakue cocTaBjsiionue TPaAUINOHHO AeJISATCS 32244 Opranu3amnum?

a) paboTa ¢ I IbMH

b) pabota ¢ nronpMu U HHBOpPMAIUCH

C) paboTa ¢ mpeaMeTaMu U JIFOAbMH

d) *pabota c moapMu, paboTa ¢ Jr0apMU U HH(OpMaIHel U padoTa ¢ MpeAMETaMH U C JIFOAbMU

77. Kakasi mocJjieioBaTeJIbHOCTh MPHOPUTETOB MO3BOJIMT (pUpMe T00UTHCS ycrexa:
a) *Jar0au — IPOAYKIUS — IPUOBLIH

b) mpuOkLIL — JTrOIU — POAYKIIHS

C) MPOAYKLUS — IPUOBLIb — JIIOAN

d) o — npUOBLTE — MPOAYKIIHS

78. IlpaBuiio - 310

a) MOCIeI0BaTEILHOCTh JCHCTBUN, KOTOPBIC CIIEAYST MHPEANPHUHITH B KOHKPETHOW CHTYallWH,
UMEIOIIEH TeHICHIIUIO K TTIOBTOPEHHIO

b) *rapanTHst BBIMOTHEHUS KOHKPETHBIX JICHCTBHI KOHKPETHBIMHU CIIOCOOAMHU B CIICIIU(UIECKO
CIMHUYHOM CUTYaIH

C) KOHKPETHO C(hOPMYTHMPOBAHHBIN OIBIT MIPOIILJIOTO

d) nocnemoBarenbHOCTD OnEepanuit

79. KakoBa BaxkHellias GyHKIUsI YIPABJICHHUA?

a) MoJIy4YeHHue MaKCUMAIBbHOM MPUOBLIH

b) *cozmaBate ycnoBus At JadbHEHIETO YCIEITHOTO (PYHKIIMOHUPOBAHUS MIPEIIPHUSTUS
C) MHHHUMH3AIIMs HAJOTOBBIX TIATEXKEH

d) 3aBOCBBIBaHKE HOBBIX PHIHKOB COBITA

80. Kakoii cMbICJI BKJIAJABIBAETCS B CJIOBO «PUCK» NPH NPUHATHH pPelIeHnid?

) cTerneHb 3HAYMMOCTH MTPOOIIEMBI JIJIsl O0IIIeH esITeTbHOCTH (PUPMBI

b) crenens BIUSHUS HEMTPABUIILHO PEIICHHOM MPOOIEMBI Ha CITYKEOHOE MOJIOKESHNUE PYKOBOIUTEIS
C) *ypOoBeHb ONpPEICICHHOCTH, C KOTOPOH MOKHO MPOTHO3MPOBATh PE3yJIbTaT

d) ypoBeHb MpPEBBIIICHHS CBOUX MOJTHOMOYHI
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81. Jluist Toro, 4To0b1 OLITH 3P PeKTUBHBIM KOHTPOJIb 10/ZKeH ObITh
a) BCeOOBEMITIONTUM

b) mocrosiHHO AEHCTBYOIIUM

C) *3KOHOMHBIM

d) He3aBUCUMBIM

82. TIpeaBapuTe/IbHBIM KOHTPOJIEM (PUHAHCOBBIX PECYPCOB OPTraHU3AIUY SIBJISETCS
a) *OromKeT

b) 3akiroueHne ayUTOPCKON OpraHu3aIin

C) GanaHc

d) dbuHaHCOBBIM OTYET 3a MPOMICANINIA IEPUOJT BPEMEHH

83. B uem 3aK/I1I049a10TCS1 0COOEHHOCTH KHOEPHETU3allMU OTHOCUTEIbHO ABTOMATH3AUM ?

a) *BKIIOYCHHE B QITOPUTM OJTama WCIOJIb30BaHUS HWHTEIUICKTa, T.€. CIOCOOHOCTh pelaTh
HedopMaIM30BaHHbIE 3374l U HAXOJUTh BbIXO/1 B HEMPEIBUICHHBIX CUTYaIIUIX

b) npunanue MammHe CHOCOOHOCTH MBICIHTh

C) MCIMOJIb30BaHUE 3JICKTPOHHO-BBIUMUCIUTEIBHON TEXHUKH B COYCTAHHM C ATAalaMU «MO3TOBOTO
LITYPMa» U OKCIIEPTHBIX OLIEHOK

d) xauecTBEeHHO HOBBIN YPOBEHb TEXHUKU M TEXHOJIOTUH

84. TakTuka - 310

a) JI0JTrOCPOYHAs CTPATETHsI

b) *kpaTkocpouHast cTpaTerus

C) CpeIHEeCPOUHbIi TUTaH, PE3yIbTAThI POSIBISIOTCS Yepe3 3-4 roaa
d) cpenHecpOUHBIIi TTIaH, PE3yabTATHI MPOSBISIOTCS Yepe3 1-2 roga

85. Kakoe yc/ioBHe NMpensiTcTBYeT BO3HHUKHOBEHHIO (pOPMAILHOI opraHu3aumuu Jofaeii (mo
bepnapny)?

a) CrIoCOOHOCTh 00IIATHCS

b) nocTmwkenue obIel HeTH

C) *cTpemiiecHHE K CBOOOIE ICHCTBHI

d) »xenmaHve COBMECTHBIX JICHCTBUI

86. B uem 3akiir04aeTcs NPUHIUAI €IUHCTBA YIIPaBJIeHUNA?

a) y imoboro ciyxamiero (paboTHHKA) MOXKET TOJILKO OJMH PYKOBOIUTEb

b) *nonHyro 1 aOCOMOTHYIO OTBETCTBEHHOCTD 3a JICATEIILHOCTh BCETO MPEANPHITHS JOKEH HECTH
OJIH Y€JIOBEK

C) YHMCIIO JINII, HAXOAAMINXCS B 3QHEKTUBHOM YIPABICHHH JTUMUTHPOBAHO

d) oTBETCTBEHHOCTD 32 PabOTy KOJJICKTHBA HECET IPYIIa PyKOBOAUTEIICH

87. B kakux ciay4asix 00pamarTcst K Ka4eCTBeHHBIM MeTOAaM IIPOrHO3UPOBAHUA?

a) OTCYTCTBHE BO3MOXKHOCTH MOJIYYUTHh HHPOPMAIHIO APYTUMH METOIaMH

b) *HexBaTka nH(pOpPMAINH, MOTYIAEMOH KOJINIECTBEHHBIMH METOIaMH TIPOTHO3UPOBAHUS
C) CpOKH, OTBEJICHHBIC HA PEIICHHE TPOOJIEMbI, OUYCHb OTPaHHYCHBI

d) npu OTCYTCTBHHM 1OCTATOYHBIX CPEACTB Ha MPOBEACHUE POTHO30B

88. OTinunTe1bHOM YepTOoil (POPMATBHOM OPraHU3aIUN ABJIACTCS
a) OTCYTCTBHE CAMHCTBA B ICHCTBUSAX €€ YJICHOB

b) skecTkoe naBieHHE HA €€ YICHOB

C) HAJIMYKE JOJDKHOCTHBIX MHCTPYKIIUN U MPEIMTUCAHUN

d) *co3HaTtenbHast KOOpAMHAIMS ACHCTBUHN IBYX WK 00JICe JIUIY

89. llpumep BIAMSIHUA Yepe3 Pa3yMHYIO Bepy — 3TO OTHOIIIEHHE
a) paboyero ¢ MacTepom
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b) kpecThsiHMHA 1 TIOMEIINKA
C) *nanmeHTa ¢ JevyanM Bpauom
d) noagcymumoro u cynbu

90. IIpouexypa — 310

a) *mocien0BaTeIbHOCTD JACHCTBUIN, KOTOPBIC CIACAYET MPEANPUHUMATh B KOHKPETHOH CHUTYaIlWH,
UMEIOIEH TeHACHIUIO K TTOBTOPEHHIO

b) mocnenoBaTebHOCTh KOHKPETHBIX JCUCTBHN, KOTOPbIC CICIYeT BBIMOJIHATh B CIUHUYHON
cnenn(uIecKoi CUTyaluu

C) UCIIOJIb30BAHUE OIIBITA MPOIILIOTO

d) rapaHTHpPOBaHHOE BBIMOJHEHNUE KOHKPETHBIX ICHCTBHIA

91. Teopus Oropoxparuu Makca BeOepa 000cHOBbIBaeT 3(P(PEKTHBHOCTH pacnpeneaeHus
MOJTHOMOYHH B OPraHU3ALUH N0 THITY:

a) «Martperkn»

b) «llBeTouka

C) *«Emoukm»

d) «3oHTHKAY

92. IlapTHCHIIATHBHOCTD — 3TO

a) pacrpe/ereHue TPUOBUIN B CBSI3H C POCTOM ITPOM3BOAUTEIEHOCTH

b) npoekTupoBaHue U nepenpoeKTUpPOBaHe paboT

C) *BoBJIcUeHIHE PAOOTHUKOB B aHAJIHM3 MPOOJIEM M UX PEIICHHSI

d) MeTox UMHUTAIMK BEIPAOOTKH YIPABICHYSCKUX PEIICHUI 10 3aJaHHBIM IIPaBUJIaM

93. Kakasi u3 mnepe4yHCJEHHBIX TeOPpHd MOTHBAIMM HEe OTHOCHUTCH K COJepP:KaTeJbHbIM
TeOpHusIM:

a) reopust Abpaxama Macioy

b) *monens [Moprepa Jloynepa

c) teopust Ppenepuka ['epudepra

d) Teopust Makkienania

94. BoinosiHeHHe paGoThI MO MPUHYKIEHHIO UJIH Yepe3 YKOHOMHUYECKHEe CTUMYJIbI 3TO:
a) MOTHBAIIMS 10 CTATyCy

b) *BHemIHss MOTHBAIUS

C) MOTHBAILIHUS 110 PE3YJIbTATY

d) BHYTpEHHSI1 MOTHBAIHS

95. B Teopun ynpasJjieH4eCKHX PeLIeHHH 110 TEPMHHOM «IP00J1eMa» MOHUMAECTCS. ..

a) *pacxoXKJAECHUE MEXY JKeJlaeMbIM U (DAKTUYECKHM COCTOSIHUEM 00bEKTa OPraHU3aIL[HIOHHOTO
YIPABJICHUS

D)  COBOKYNMHOCTh B3aMMOCBSI3aHHBIX XapaKTEPUCTHK, MPUHATBHIX JJIs ONUCAaHHS OOBEKTa
OpPTaHU3AIMOHHOTO YIPABJICHHS U UX YCTAHOBIICHHBIC HOPMATUBHBIC 3HAUCHHUS

C)  KOJMYECTBEHHAs WM KaYeCTBCHHAs BEIIMYMHA, XapaKTePHU3YHollas 00ObEKT YIPaBICHHUS

d) ¢dopmamuzoBaHHOE oOmNKMCaHHE HKEITAEMOTO COCTOSHHS OOBEKTa OPraHU3aIMOHHOTO
yIpaBIeHUS

96. Ilpu He00X0AMMOCTH MPUHATH PAIIHOHAJIBbHOE YIIPABJIeHYeCKoe pemienne Bol...

a) Oyaere pYKOBOJCTBOBATHCS <BAPAaBbIM CMBICIOM» M TPOIUIBIM ONBITOM JEUCTBUU B
AQHAJIOTMYHBIX CUTYaIUSIX

b) mpumere perienune, UCXOs U3 PACCYXkICHUI, OCHOBAHHBIX HA COOCTBCHHOM OIIBITE

C) ompejeiuTe CUMIITOMBI, OTPAaHUYCHHUS U KPUTEPUH ONTHMAJIBHOCTH, O KOTOPBIM CpPaBHUTE
PA3JIMIHBIC AJIbTCPHATUBLI U
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d) *B3BecuTE MOJIOKUTEIBHBIC U OTPHLIATEIBHBIC MMOCICACTBUS MO KAXKJIOMY BapUAHTY JEHCTBUI U
BbIOEpETEe HAMITYULIYIO

97. Ucnojb30BaHWe CHUMBOJIOB JJIsi ONMUCAHHUS CBOMCTB M XAPAKTEPUCTHK MCCJIETyeMOro
00beKTa WJIH CcOOBITUSI MNPEACTABJAET CYIIHOCTh MPUMEHEHUs MoO/1eJH
BbIPA0OTKHM YNPaBJIEHYECKOr0 peleHusl.

a) *MaTeMaTu4ecKoi

b) pusmueckoit

C) aHAJIOTOBOM

d) smnupuueckoi

98. TexHoaornyeckass 3(Q(eKTHBHOCTb YIPABJICHYECKHX pelIeHHl BbIpaxKkaeTcsi B
JOCTHKEHUHU TaKHX IeJieil, Kak...

Bribepere HECKOIBKO BapUaHTOB OTBETOB

a) CHUKEHHE 3HAaUMMOCTH BIUSHUS (HAKTOPa MOJIbI

b) poct conmanbHOI 3aMIIEHHOCTH HACEICHHS

C) *MOBBIIIICHUE MPOIMYCKAIOIIEH CITOCOOHOCTH 000PYI0BAHUS

d) *poct aBTOMaTH3aLIMU TPOU3BOCTBA

99. B MeHeT:KkMeHTe HeBepOaIbHbIe CHTHAJIBI MOTYT 3aTPYAHATH KOMMYHUKAIIMIO B CJIy4ae...
a) MJI0X0M 00paTHOM CBS3U

b) orcyTcTBHS y coOeceTHIKA YMEHHS CITyIIATh

C) *HECOOTBETCTBHS KECTOB 1 MUMHKH CJIOBAM

d) HECOOTBETCTBHS JKECTOB U MUMHKH CJIOBAM

100. 3anonnume nponyck

C0312I0TCS He PACIOPSKEHNSIMHU U MOCTAHOBJIEHUSIMH PYKOBO/JICTBA, 2 YWieHAMH
OpraHM3anMuyu B COOTBETCTBUHU € X B3AUMHBIMH CHUMIIATHSIMH, O0IIIMMH HHTEpPeCcaMHu,
yBJI€YeHUSIMH, MPUBBIYKAMU U T.1I.
a) popMaJIbHBIE TPYIIITHI

b) *nedopmanbHbIie rpyII

C) KOMaH Ibl
d) 6puramet

101. K ycaoBusiM coxpaHeHMsl HOPMAJBHOIO (PMHAHCOBOIO COCTOSIHUSI NpPeANPHUATHS
OTHOCATCA ...

Bri6epere HECKOJIbKO BapUaHTOB OTBETOB

a) *pa3paboTKa U OCYLIECTBICHUE KAUECTBEHHBIX IJIAHOB [10 MAPKETUHTY

b) *cucremarnyeckoe cocraBieHue 00OCHOBAHHBIX MPOTHO30B MOCTYILICHUS HATMYHOCTH

C) MOCTOSIHHOE pacUIMpeHre MaciTaboB MPOU3BOICTBA

d) oTKa3 OT W3JUIITHETO ONITUMHU3MA NP OLIEHKE CIIpoca

102. C To4YkHM 3peHUs] TEOPHMH U NPAKTHUKH CTPATErMYECKOr0 MEHeMKMEHTa B KadecTBe
MHUCCHU OPTaHM3ALNH MOXKeT ObITh MPEAJI0KEHO MOJI0OKEeHHe. ..
a) «PKOHOMHUS Ha 3aTpaTax Ha MPOU3BOJICTBO U PEAIU3AIUION

b) *«pon3BoOACTBO U peann3alysi KaYeCTBEHHBIX U JOCTYITHBIX TOBAPOB)

C) «yBEJIMYCHHE TEKYIIeH MPUOBLIH OPraHU3aIUI)
d) «cokpareHre YUCICHHOCTH MTePCOHAaa

103. K npenmyiecTBaM BHeApeHHsI HHHOBAIIMOHHOT0 MEHEKMEHTA B KOMIIAHNHM OTHOCSTCH
Br16epere HeCKOJIbKO BApUAHTOB OTBETOB
a) *MOTHBaNMs NOBHIIIEHUS 00Pa30BaATEIBHOTO U POPECCHOHATBHOTO YPOBHS IepcoHaa
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b) co3nanue 61aronpUATHON COIUATBHO-TICUXOIOIHIECKOM aTMOChephI

C) *obecreyeHre pa3BUTHSI U CO3/IaHNEC KOHKYPEHTHBIX MPEUMYIIECTB
d) ueTkas opranuzaiysi paboThI

104. B mpakTukKe MeHEIKMEHTA BBIXOJ HA MEKIYHAPOJIHBIH PBLIHOK MPEINoJaraerT aHaJu3
CJIeyIOIIHX KYJbTYPHBIX (pAaKTOPOB ...

BriGepere HECKOIBbKO BApUAHTOB OTBETOB

a) *HOPMBI TTOBEICHUS

b) ypoBeHb 10X0/10B HaceICHUS

C) TaMOKEHHBIE TapHUQBI
d) *nen0BoOi ATHKET

10S. B Teopum MeHeIKMEHTAa OCHOBAaHBI Ha JOCTH/KEHHMH BPEMEHHOI0 pe3yJbTaTa TaKue
BH/IbI pa3pelieHUs KOHPIUKTOB, KaK...

Bribepere HECKOIBKO BapUaHTOB OTBETOB

a) *xommpomucc

b) *uzberanue

C) *nonaBieHue
d) coTpynHudecTBO

BapuanTsl U1 caMOCTOSITEILHON PAOOTHI.

Cumyayus 1. VI3 HaOmiofeHuil mpe3ujeHTa >KEJIEe3HOJIOPOXKHOM kommnaHuu: «MHorue
MEHEDKEPBhI HKEJIC3HOJJOPOKHBIX YIIPABICHUI 3aHIATHI TEM, YTO MPOBEPSIOT OWIIETHI, CMAa3bIBAIOT
OCH, TIPOYHINAIOT TAPOBHIE CBUCTKU U TIOKA3bIBAIOT MIOBAPY BaroHa-pecTopaHa, Kak JIeiaeTcs cajiar.
U moTom eliie yAUBISIOTCS, YTO UX Jieia KOHYAKOTCS TPOBATIOM).

Bonpoc. A 4eM xe T0JKHBI 3aHUMAThCSI MEHEKEPhI?

Cumyayus 2.

[Ipn npoBeneHWM PEKOHCTPYKLIMHU TPOW3BOJICTBA MacTep [IBaHOB momy4mia 3ajaHHe
nepesectd 10 cBOMX MOJUMHEHHBIX Ha Apyryio padory. Mactepy 3TO mopydeHue ObLIO KpaiHe
HenpusaTHO. OH He XOTeN Obl, YTOOBI €ro JIOAM ObUTH B MPETCH3UN HA HETO, MMO3TOMY Pa3MBIIILISLI,
KaK JIydllle BCErO YCTPaHUTBCS OT ATOro jena. HakoHer Hamien BBIXOA: OH IMPEUIOKHUI CBOEMY

HAYaJIbHUKY II€Xa BCEX CBOMX NOMYMHEHHBIX - 20 YelloBeK — W TOMPOCHJI €ro BhIOpaTh TexX
JIECATEPBIX, KOTOPBIE €My MOKAKYTCS MOAXOASAIMIMMHU. Y Bbl, HAYAIbHUK HA 3Ty YJIOBKY HE IOMAJICH.
Bonpocwi.

1.0060cHOBaH 11 Ha Balll B3I/ ObLI OTKA3 HayaJIbHUKA 1iexa MacTepy ViBaHOBY?

2.Kak Ber mymaere, Kakue IPUHIUITBI YIIPABICHUS Pa3bsCHAI MIPU OTKa3e HaYaJbHHK IeXa
mactepy MBaHoBy?

3.Kakoii TeopeTHyeckuwii TPUHIMII XOTeN INPHUMEHUTh MacTep IBaHOB, oOpamasch K
HAYaJbHUKY Liexa?

Cumyayusa 3.3T0 ObUT O-HACTOSAIEMY HECUACTIUBBIN JAeHb a7 MacTtepa [lerpoBa. /IBa ero
COTPYAHMKA COOOIIMIIH, YTO OHM OOJIbHBL. PaHO yTpOM OIHMH MOJBEpHYJ Ha JIECTHUIE HOTY, M €ro
Cpasy e yBe3Jd B OOJIbHUILY, a Yepe3 JIBa yaca JAPYroi MOBpPeAUII pyKy MpU 3aTOUYKE HHCTPYMEHTA.
A BeJb "epe3 TpH JHSI TOJKSH OBITh BBITIONHEH 00JbInoi 3aka3 mist pupmbl «LImuar u K».

C 6onpmUM TPYAOM MacTep Mepepacrpeneil 3aJaHus CPeAd OCTaBIIMXCS pabodyux M
yIIeNl Ha COrjacoBaHHE K KOHCTpYKTopy. Korma oH BepHyNCS M3 KOHCTPYKTOPCKOTO OIOpoO, TO
YBUJIEN, YTO TPOE U3 OCTABIIMXCS pabouux OoTcyTcTBYIOT. OKa3aiock, YTO B OTCYTCTBHUE MacTepa
NPUXOIWIT TJIABHBIA WHKEHEP MPEANpUATHS W J1ajl yKa3aHue TpeM paboyuM HEMEIJIEHHO WJITU
BMECTE C HUM Ha pa3rpy3Ky BaroHOB.
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Tak kax Mactep IlerpoB He Mor Oosbllle YBUAETH IJIaBHOTO MH)KEHEPA, TO PaclopsLKEHHE
HAyaIbCTBA HEIb3sl ObI0O OTMEHUTh. Te€M caMbIM CTAHOBWJIOCH HEBO3MOXKHBIM BBIJIEPKaTh CPOKH
BBINOJIHEHUS 3aKka3a pupmbl «LImuar u K».

Bonpocni.

1. KTo BUHOBAT B CIIOKUBIIEHCS CUTYaIUN?

2. Kaxko#t npuHImMn yrpasiaeHus: ObLT HApYIIEH B JAHHOW CUTYaIluu?
Cumyayus 4.

I'maBubIi  crenmanuct KoOHOBaNoOB 1aeT JBYM pPYKOBOIHUTEISIM OTHENIOB 3aJaHHE -
1103a00TUTHCST O TOM, YTOOBI CPOKM TMOCTaBOK ¢upme «XopHeman u K» Obuin Bwiaep:kanbsl. O0a
aKTUBHO BKJIIOYAIOTCA B JIEJI0, IPUUYEM JIPYT CAPYTOM HE COBETYIOTCS, TaK KaK Ka)KJbli BEIET CBOIO
JUHUIO TIO YCTpaHEHHIO TpolieM co cpokaMu. PaGOTHUKM MPOM3BOACTBEHHOIO OT/IENA,
3aJiepraHHble PAa3HOPEYMBBHIMH YKa3aHUSMH, BBICKA3bIBAIOT CBOE HEIOBOJILCTBO KOHOBaIOBY,
KOTOpPbIM OoTuuTan oboux. B pesynbrare OTHOMIECHHS MEXIY ABYMS PYKOBOIMTEISIMH OTIENIOB
UCTIOPTHJIHCH.

Bonpocuwi.

1.Ha3oBHTE BHHOBHHKOB CO3/IaBIIETOCS TIOJIOKCHHS.

2.Yrto, mo Bamemy MHEHHIO, MeELIATO0 PYKOBOJHUTEISIM OTIEIOB COIJIAcOBaTh CBOU
necTBus?

Cumyayus 5.

Ha npennoxenune macrepa mpou3BOACTBEHHON MacTepCKO# J0jAenaTh HauaTyr paboTy BO
BHEYpPOUYHOE BpeMsi pabOTHHUIIA MTOTPEOOBANa y HETO TapaHTUPOBAHHON O00NOIHUMENbHOU ONAANbL
CBEpX TMOJIOKEHHOTO MO 3aKOHY. MacTep HpHILeN 32 COBETOM K BBIIIECTOALIEMY PYKOBOIUTEIIO
(HauanbHMK 1€Xa), TAe OBUIO peIIeHo, YTO MacTep JIOJDKeH OTKa3aTh paOOTHHIE B
HE0OOCHOBAaHHBIX TPEOOBAHUSX.

CrycTst HEKOTOpPOE BPEMSI BBIIIECTOSIIIIUN PYKOBOAUTEIH TIOIOMIET K paOOTHHIIE W CIIPOCHII,
Korna Oyner BeinoHeHa pabota. [locienoBan Bomnpoc: «A CKOIBKO s 3a 3T0 Oyny UMeTh?». BoiHyB
U3 KapMaHa OyYMaKHHK, PYKOBOAMTEIb MPOTSHYN €ro padoTHHUIlE co cioBamu: «bepure CKOIbKO
Hao». [locnenoBano 3amenaTenbCTBO, 3aTeM ClloBa: «S1 Tak He MOTY»

- «A s mo-Ipyromy He MOTY, TaK Kak BbI, o4eBHIHO, 3a0bLIH, YTO 3/1€Ch HE YacTHOE, a
roCy/1apCTBEHHOE MPEIIPUITUEY.

Ha npyroit nep 00 3TOM y3HAN BeCh II€X, YTO MPAKTUYECKH TOJHOCTHIO HMCKIIFOUUIIO
UMHIUICHTBl MoAo0HOro pona. Bce 3Hamu, yto M00OpOCOBECTHBIM TpyA OyIeT MO TOCTOMHCTBY
OILICHEH, B TOM YHCIIE ¥ MaTepPHAIbHO, HO BHE 3aBUCIMOCTH OT TOTO, KOT/1a OH OYJIET BBITIOJIHEH.

Bonpocui.

1. Kakoit meTon ympaBieHHs] HCHOJB30BAI HAYAIBHHUK I1€Xa TPU pa3pelieHUuu TaHHON
npo0sieMbl?

2. Kakoii npuHIun yrnpaBiaeHus ObLT BBITIOTHEH, U KAKUM PYKOBOAUTEIEM?

3. IlpaBwibHO JW  TMOCTYIWJI  MacTep, BBIHOCSA BONPOC HA  BBIMIECTOSIIUI
YPOBEHbYIIPaBICHUS?

Cumyayus 6.

[To mpou3BOACTBEHHONW HEOOXOAWMOCTH PabOUYEro, MMEIOLIEr0 BBICOKYIO KBaIM(UKAIIHIO,
Ha OJIMH MECsII] IIePEBENH ¢ yuacTKa Ha yyacTOK B Ipejienax 1exa 6e3 U3MEHEHUS CIeHUaIbHOCTH U
xapakrepa padoTsl. BbiOOp man Ha HEro NOTOMY, YTO OH PaHbLIE BBIMOIHSI ATy paboTy, O UeEM eMy
Obut0 3asBneHo. HabmioneHus mokaszanv, 4ro paboduii He TOJIBKO HE CHPABIUICA C 3aJaHUEM
MacTepa, HO M MepecTal BBINOIHITh HOPMY BbIPAOOTKH, MOTUBHPYS 3TO TE€M, YTO YK€ OTBBIK OT
KOTJ]a-TO BBINOJIHABLICHCS UM paboThl. OHAKO CBOMM TOBapHIlaM OH TOBOPMJI, YTO J€NAeT 3TO
YMBIIIJIEHHO, Ja0bl «HAyYUTh HAYaJIbCTBOY», T. €. MCKIIOYHTH MOJOOHBIE TEPEBOJBI B OYAYIIEM.
Panu sToro oH naxe xepTBOBAJI CBOEH MECAYHOM 3apIUIaTOM.

Macrep BbILIEN ¢ TPEAIOKEHHEM 3aMEHUTH 3TOTO paOOTHHUKA APYTHM, HO TOCIIE pearbHON
OLIEHKH CUTYyalllu ObUIO PELICHO MOCTYIIUTh HHAYe.
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Bonpoc. Kakoil MHOW BapuaHT peEIICHUS B JIaHHOM CiIy4ae HEO0OXOIUMO TPHUHATH

PYKOBOJACTBY LI€XA, YTOOBI BBIIIOJIHUTH MMPHUHIOUIT «KIABOCLCIIUA» peI_HCHI/IH?

BOHpOCBI JJI1 IOATOTOBKH K DK3aMCHY

[lepeyeHb BONPOCOB 3K3aMeHy

1.00mas Teopus ynpaBieHUs

2.3aKOHOMEPHOCTH YIPABICHUS PA3IIUIHBIMU CUCTEMaMU
3.YmpaBiieHrne conuanbHO-3KOHOMUYECKHUMH CUCTEMaMH (OpTaHU3aIsIMH )
4. MeTo1010THueCKre OCHOBBI MEHEKMEHTA

5.MHppacTpyKkTypa MEHEKMEHTA

6.CornodakTopsl U ITHKA MEHE)KMEHTA

7.MlHTeTpaniuoHHbIC MPOIIECCHl B MEHEPKMEHTE

8.MojenupoBanue CUTyaluii u pa3paboTka pereHu

9.Ilpupona u coctaB QyHKITHI MEHEHKMEHTA

10. CrpaTernyeckue u TAKTHYECKUE TUTAHBI B CUCTEME MEHEKMEHTA
11. Opranu3aioHHbIC OTHOIIECHUS B CHCTEME MEHEKMEHTA

12. ®opMmbl OpraHu3aluu CHCTEMbl MEHEKMEHTA

13. MoTuBanusi 1esTeIbHOCTH B MEHEDKMECHTE

14. PerynupoBaHue ¥ KOHTPOJIb B CUCTEME MEHEI)KMEHTA

15. Jlunamuka rpymm u B CHCTEME MEHEIKMEHTa

16. JIunepcTBO

17. YupaBiieHre 4el0BEKOM U yIIpaBleHUE TPYIIOi

18. pykOBOACTBO: BJIacTh U MAPTHEPCTBO

19. Ctuns MEHEDKMEHTA

20. Umumk (00pa3) MeHemKepa

21. KoH(IMKTHOCTh B MEHEKMEHTE

22. ®axTopsl 3G (HEKTUBHOCTH MEHEHKMEHTA

23. Tlpuposaa ynpaBieHus: 1 KICTOPHUYECKUE TCHICHIIUU €T0 PA3BUTHS
24. Ycnous 1 (hakTOpbl BOBHUKHOBEHUS M Pa3BUTHSI MEHEIP)KMEHTA
25. DTarbl ¥ MKOJIBI B UCTOPUHA MEHEI)KMEHTA

26. AMepuKaHCKasi MOJIeNTb MEHEKMEHTA

27. SlnoHcKasi MOJIeNTb MEHEKMEHTA

28. EBporeiickast MOJIe]Ib MEHEPKMEHTA

29. BiusiHMe HAITMOHATBLHO-UCTOPUYECKHX (DaKTOPOB HA pa3BUTHE MEHEI)KMEHTA
30. PazBurtue ynpasienus B Poccun

31. IlepcrieKTUBBI MEHE)KMEHTA: BOZMOKHOE U BEPOSITHOE

32. OCHOBHBIE ATAITbI CTPATETMYECKOTO YIPABICHHS

33. Bujpl uiaHupOBaHUS

34. JlenerupoBanue

35. Buzpl yrpaBieHUECKOTO KOHTPOJIS

36. Crpareruu noBeeHUs B KOH(IIUKTE

37. Konnenuus P.XomxkerTca

38. llIkona «yenmoBeuecKuX OTHOIICHHI»

39. OcHognble B3raAbl .Y . Teitnopa

40. daifonp KaKk OCHOBATENb KJIIACCUYECKON a/IMUHUCTPATHBHOMN IIKOJIBI YIIPABICHHS
41. CUCTEMHBIN M CUTYaIlMOHHBIN aHAIIN3

42. JlepeBo perieHuit

43. TuBepcudukanus

44. Uepapxuueckas Teopust norpedHocreir Adpaxama Macioy

45. MexayHapoHbIH MEHEKMEHT

46. OCcHOBHBIE STAlbl MPUHIATHS U PEATU3AIIH PEILICHHS

87



47.
48.
49.
50.
51.
52.
53.
54,
55.
56.
S7.
58.
59.
60.

KonuenryansHoe MOaETMpPOBAHHUE.

MareMatnueckoe MOACIIUPOBAHNE

NmuTannoHHOE MOIEIIMPOBAHUE

Teopus motuBanmu @penepuka I'eprioepra

OpranuzaloHHOE IOBEIEHUE KaK HayKa.

[ToBeneHue yenoBeka B OpraHu3alyH.

Oxuanus MHAMBHIA OT OPraHU3alUK U 0>KUJIaHUS OpraHU3alMK OT UHIUBUAA.
BepbOanbHas u HeBepOaTbHAsI KOMMYHHKAITHS.

Teopun nuaepcrsa.

[loHsATHE 1 CTPYKTYpa OpPraHU3alMOHHON KYJIbTYpPHI.

ConeprkaHure OpraHu3alluOHHON KYJIBTYPHI.

dopMupoBaHuE, NOAAEPKAHUE U U3MEHEHUE OPTaHU3aLMOHHON KYJIBTYPBI.
Bnusinue KynbTypbl Ha OpraHU3aMOHHYI0 3(P(GEKTUBHOCTD.

VYipasieHue OpraHu3alMOHHON KYJIbTYPOM.

IlepeyeHb OCHOBHOI M JONIOJTHUTEJIBLHOM Y4eOHOM JTUTEPATypPhI, HEOOXOAUMOI IS
OCBOCHMS AMCUUIJIMHBI (MOXYJIs1)

a) OcHoBHasi IMTEpPaTYpA:
1. Poii O.M.Teopus ynpasienus: yueoHoe nocooue /O.M.Poit. — 2-¢ uzg., crep.M.:
Knopyc,2016.- 234 c.(bakanaspuar). — lon. CoB. YMO

2. Meropl MPUHATHS YIIPABICHYECKUX PELICHHH (B cXeMax u Ta0iuiax): yueo. mocobue/
B.H.Jlorunos. — M.: KHOPVYC, 2015. — 224 c. — (bakanaspuar) .- Jlorn. CoB. YMO

0) JonosiHnTe/IbHAS JIUTEpaTypa:

Kanke B.A.®wunocodus menemxmenTa: yued. — M.: KnoPyc, 2010. — 392 c. — Pek. YMO

4. IHoxuna JI.U.OneHka kayecTBa MEHEKMEHTA KOMITaHUM: yuel. mocobue. — M.: KuoPyc.,
2009. — 344 c. — Pex. YMO

5. Tpowuukas JI.W., [IesaoBa E.B. Menemxment pa3sutus opranuzamu / JL.U. Tpounxkas,
E.B. IlpsiHoBa. — UpkyTck: U3n-Bo BI'YOII, 2010. — 79 c.

6. Teopus menemxmenTa: yued. / C.T.Togomesa. — M.: KHOPVYC, 2013. - 216 c. -
(bakanaspuar). — lon. CoB.YMO

[98)

8.Ilepeyenn pecypcoB HH(POPMALHOHHO-TeIeKOMMYHHKALMOHHOM ceTH «UHTepHeT»,

a) 2J1eKTPOHHbIe o0pa3oBaTesibHbIe pecypebl (JOP): Knuurodgong

- www.edu.ru - Poccuiickoe oOpa3oBanue. denepanbHblii 00pa30BaTeNbHbIA TOPTAI;
- www.book.ru - anextponnas oopasosatensHas cpeaa (30C) HOY BO «BCUDM»

0) 2J1IeKTPOHHO-0ub/MoTeuHbIe cucTemMbl (IBC):

No Ccblika Ha HaumenoBanue
. JIOCTYITHOCTB/CPOK
1/ JucnurnauHa nH(pOpPMaTMOHHBIH pa3paboTku B .
. NeMCTBUS 10TOBOpa
i pecypce AJIEKTPOHHOHU (opme
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1. «Teopus http://biblioclub.ru/ DNIEeKTPOHHO- NuauBuyanbHbIA
MEHEIKMEHTa OoubamoTeyHast HEOTpaHUYEHHBIN
cucrtema (ObC) J0CTyM U3 J1000i
TOYKH, B KOTOPOU
UMeEEeTCs TOCTYI K
cetu MuTepuet/
noroBop Ne 011-
03/2018 ot 19 mapra
2018 r. ¢ OO0
"CoBpeMeHHbIE
UQppoBbIE
TexHoJorun" (CpoK
neiictus 1o 18
mapta 2019 1.

9. MeToanuyeckne yKa3zaHus JIJIsi 00y4AIOMMXCsl 0 OCBOECHHIO TUCIHIJIHHBI (MOTYJIs1)

10.1 OOmme meToaMYeCKHE PEKOMEHAALUMH MO OCBOCHHMI0 IMCHMILIMHBI «Teopus
MeHe:KMeHTa» I o0yuyarommxcs no HanpasJjennio 38.03.02 Menen:kMmeHT

B cootBerctBun ¢ tpeboBanusmu PI'OC BO no nHampaBnenuto moarotoku 38.03.02
MeHeKMEHT — peaiu3alys  KOMIIETeHTHOCTHOTO — IMOJAXOJa  MPEAyCMaTpUBAaeT  HIMPOKOE
UCIIONIb30BaHUE B YU€OHOM MPOIECCE aKTUBHBIX W MHTEPAKTUBHBIX (DOPM MPOBENCHUS 3aHITHH C
1eNb0 (POPMUPOBAHUS IPOPECCHOHATHHBIX HABBIKOB 00YJaIOITIXCSI.

OcHOBHBIMU BUZaMH Y4eOHOU paOOThI SBISIOTCS JEKIIMOHHBIC, IPAKTUYECKHE/CEMUHAPCKIE
3aHATUS. ['pynmoBoe oOCyXJeHHEe ¥ MHIUBUAYaTbHbIE KOHCYIbTAMH OOY4YaIOMIMXCsl B IMpOIEcCe
pelieHus yueOHbIX 33/1a4, B T.4. OCPEICTBOM TEJIEKOMMYHUKAIIMOHHBIX TeXHOIOTui. O6cyx1eHne
KOHKPETHBIX cuTyaruii. [IpocMoTp 1 aHann3 yueOHbIX (PHIBMOB.

Ycnemnoe — uszydyenue — aucuuiuinHbl - «Teopust  MEHEMKMEHTa»  MpeArnojaraeT
IeJICHANpaBICHHYI0 padoTy oO0ydJaromumxcs HajJ OCBOCHHEM €€ TEOPETUYECKOIro COepiKaHus,
IPEeyCMOTPEHHOTO Y4eOHOM MporpaMMoii, akTUBHOE YydacThe B MOJATOTOBKE U IPOBEIECHUU
aKTUBHBIX (OpPM Y4eOHBIX 3aHATUH. B cBs3M ¢ 3TUM 0Oyyaromuecs: JOJKHBI PYKOBOJICTBOBATHCS
PAIOM METOJMYECKUX YKa3aHUU.

Bo-niepBbIX, Mpu HM3y4eHUH IUCIUIUIMHBI CIEAYET ONMUPAThCS U YMETh KOHCIIEKTHPOBATH
JIEKIMH, TaK KaK B y9eOHUKaX, KaK MPaBUIIO, U3JIAraroTCs OOMICTIPHHSATHIC, YCTOSBIINECS HAyYHBIC
B3TJISIIBI.

Bo-BToppiX, o0Oywarommiicas o00s3aH LEJIEHANPABIEHHO T'OTOBUTHCS K MPAKTUYECKUM
3aHSTHSIM.

B-tperbux, oOyuyatromiemycsi cielyeT BHHMMATEIbHO M3YYUTh II€JIEBYI0 YCTAHOBKY IIO
U3y4yaeMol JUCHMIUIMHE W KBAIM(UKALUMOHHBIE TpPeOOBaHHUS, IMPEIbSIBISIEMbIE K IOATOTOBKE
BBIITYCKHUKOB, pa004yl0 MPOrpaMMy M TEMATWYECKHH IUIaH. DTO MO3BOJHUT YETKO MPEICTABISATH
KPYT M3y4aeMbIX TUCLMILIMHOM Mpo0biieM, ee MECTO U pOJib B MOATOTOBKE OakanaBpa.

B-deTBepThIX, Ka4eCTBEHHOE M B TOJHOM OOBEME M3yUeHHE IUCIHILIMHBI BO3MOXXHO MpPH
aKTUBHOW paboTe B Yachl CAaMOCTOSTENFHOW MOATOTOBKU. OOydaromuiicsi TOJHKEH HCIIOJIb30BaTh
HOPMATUBHBIC IOKYMEHTHI, HAYUHYIO JIMTEPATYPY U IPYrHe UCTOYHUKH, PACKPBIBAIOIINE B TIOJTHOM
o0beme cojaepkaHue AUCUUILIMHBL. CIHMCOK OCHOBHOM W JIOMOJHUTEIBHOM JHUTEpaTyphl, CalTOB
UHTEpHETa Mpejuiaraercss B paboueil mporpamme. [Ipu 3TOM cienyer uMeTh B BUIY, YTO JJIs
rIIyOOKOT0 U3yYeHHS JUCIUIUIMHBI HE00X0IMMa JIUTepaTypa pa3InyHbIX BUIOB:

a) y4eOHUKH, y9eOHbIC U YICOHO-METOAMIECKHE TTOCOOHS, B TOM YHCIIC U DJICKTPOHHBIE;

0) cpaBoYHast TUTEpaTypa — SHIMKIONEINH, CIOBAPU, TEMAaTHUECKUE, TEPMUHOIOTHUECKUE
CIIPaBOYHHKH, PACKPBIBAIOIINE KaTErOPHAIbHO-TIOHATUITHBIN anmnapaT AUCHUTUIHHBIL.

Wzyuast ydeOHYIO JHUTEparypy, CIeayeT YsSCHUTh OCHOBHOE COJEpKaHWE TOW WM WHON
POOJIEMBI.
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10.2 MeToanuyeckue peKOMEHIAIHUU MO0 CAMOCTOSATEIbHOM padore mo qucuunanne «Teopus
MEeHeKMEeHTa» ISl 00y4YaloIMXcsl 10 HAanpaBJjeHno moArorosku 38.03.02 MeneakMeHT

CamocrosarenbHast padota oOyuaromuxcst (CPC) mo aucuuminHe uUrpaer BakHYIO POJb B
X0JIe BCEro yueOHoOro mporecca. Metoauueckue MaTepuaibl U PEKOMEHAAUu JUisd o0ecreyeHus
CPC conepxatcst B IPUWIOKEHNUH, a TAaK)K€ FOTOBATCS IPENOAABATEIEM I10 OTAEIBbHBIM TEMaM U
BbIJIaOTCs o0yvaromumycs. /i ycrnemHoro ycBoeHusl Kypca HeoOXOAMMO HE TOJBbKO MOCEIaTh
ayJUTOpPHBIEC 3aHATHS, HO M BECTH AKTHBHYIO CaMOCTOSTENbHYIO paboty. IIpu camocrosTenbHOM
npopaboTKe Kypca 00ydyaronuecs T0JIKHbI:

IIPOCMATPHUBATh OCHOBHBIE ONPEAEICHUS U (PAKTHI;

MIOBTOPUTH 3aKOHCIIEKTUPOBAHHBIM Ha JIEKIIMOHHOM 3aHATUHM MaTepuai U JOMOJIHMUTH €ro
Y4E€TOM PEKOMEHJJOBAaHHOM MO JAHHOU TeMe JINTepaTyphl;

U3YYUTh PEKOMEHIOBAaHHYIO OCHOBHYIO U JOIOJIHUTENBHYIO JIUTEPATYPY;

CaMOCTOSITEJILHO BBIIIOJIHATD 3aJIaHUS JJI1 CAMOCTOSITENIbHOM MOATOTOBKH;

UCIIOJIb30BAaTh JIJIsl CAMOTIPOBEPKHU MaTepualbl (pOH/Ia OLIEHOYHBIX CPE/CTB;

JlomanHee 3a/1aHr€ OLIEHUBAETCS MO CIIEAYIOIIMM KPUTEPHSIM:

CreneHp ¥ ypOBEHb BBINOJIHEHMS 3a/1aHUS;

AKKypaTHOCTb B 0pOpMIIEHUH PabOThI;

Hcnonp30BaHue CeNMaIbHON JTUTEPATYPHI;

Crnaua 1oManHero 3afjaHus B CPOK.

OneHnBaHue TOMAIIHUX 3alaHUi BXOJUT B HAKOIUIEHHYIO OLICHKY.

11. Ilepeyenr MH(POPMAUMOHHBIX TEXHOJIOTHMH HMCHMOJb3yeMbIX TMPH  OCYLIECTBJIEHHH
o0pa3oBaTeIbHOIO mpouecca IO JAMCUHUIVIMHE, BKJIWYAsg Iepe4eHb NPOrPaMMHOIO
obecrnieyeHus: 1 UHGOPMANMOHHO-CIIPABOYHBIX CHCTEM

B npomecce  peammzanmu  00pa3oBaTeNbHOM — MPOrpPaMMBI  MPH  OCYIIECTBICHUHU
00pa30BaTeLHOTO MpoIecca Mo TUCIUIUINHE « Teopus MeHePKMEHTA MPUMEHSIOTCS CJIeyIoImne
HH(OPMANIMOHHbIE TEXHOJIOTHH:

1. npe3eHTaMOHHBIE MaTepHalbl (CIAlIBl IO BCEM TEeMaM JICKIIMOHHBIX U TMPAKTUYECKUX
3aHATUR);

2. aynuo-, BHIEO-, WHBIC JEMOHCTPAIIMOHHBIC CPENCTBA; MPOEKTOPHI, HOYTOYKH,
MEPCOHAJIbHBIA KOMIIBIOTED;

3. DIIEKTPOHHBIC YIEOHUKH; CIOBAPY; IEPUOANUECKHUE U3IAHUS;

Ooyuaromumces HOY BO «BCUIM» obecnieyeHa BO3MOKHOCTH CBOOOHOIO 10CTYIa B
JIEKTPOHHYI0 HH(OPMALMOHHYIO o0pa3oBaTenabHyI0 cpeny (QUOC).

DeKTpoHHas HHPOPMALIMOHHO-00pa3oBaTeIbHas cpejla — 3TO COBOKYITHOCTh JIEKTPOHHBIX
MH(GOPMaLIMOHHBIX U 00pa30BaTENIbHBIX PECYPCOB, HHPOPMALIMOHHBIX U TEIEKOMMYHHUKAIIMOHHBIX
TEXHOJIOTUH 1 CpeICTB, 00ECIIeUNBAOLINX OCBOCHHUE CTYIEHTAMU 00Pa30BaTENIbHBIX IPOrPaMM.

OUOC HOY BO «BCUDM» obecrieunBaert:

a) JOCTYIl K Yy4yeOHBIM IUIaHaM, pabouyuM MmporpamMmaM JIUCLHIUIMH (MOJIynei),
IMMPAKTHUK, U K U3AaHUAM DJICKTPOHHBIX OMOJIMOTEUYHBIX CUCTEM U OJICKTPOHHBIM 06p330BaTCJ'II>HBIM
pecypcam, yKkazaHHBIM B paboueil nporpamme;

0) ¢ukcamuioo xoma 00pa30BaATEIBHOIO MpOIECcCa, PEe3yJIbTATOB MPOMEKYTOUHOM
aTTECTAIlMU U PE3yJIbTaTOB OCBOCHUS MPOrpaMMbl OaKallaBpHaTa,
B) IIPOBEJICHUE BCEX BMJIOB 3aHATUM, MPOLEAYp OLEHKU pe3ylbTaToOB OOYy4YeHMs,

peanu3aius KOTOPbIX MPEAYyCMOTPEHA C MPUMEHEHHEM DJICKTPOHHOTO O0YYEHUSsI, TMCTAHIIMOHHBIX
00pa3oBaTeNbHBIX TEXHOJIOTHH;

r) dbopMHpOBaHHE DIIEKTPOHHOTO MOPTQPOIHO O0YyYaromerocs, B TOM YHUCIE
coxpaHeHHe paboT 0Oydaromerocsi, PeleH3Wid W OIEHOK Ha 3TH PabOThI CO CTOPOHBI JHOOBIX
YYaCTHUKOB 00pa30BaTeILHOIO TPOIIeCcca;

1) B3aUMOJICHCTBHE MEXKIY yYaCTHHKaMHU 0Opa30BaTEIbHOTO MpOLEcca, B TOM YHUCIE
CUHXPOHHOE M/HMJIM aCHHXPOHHOE B3aUMOJICHCTBUS MOCPEACTBOM ceTH «HTepHETY;

90



e) JEMOHCTPAIHIO TUIAKTUIECKUX MaTepUaioB TUCHHUILTHHEI uepe3 LCD-npoekrop;

OyHKIIMOHUPOBAHHE JIEKTPOHHON MH(POPMALIMOHHO-00pa30BaTeIbHON cpeabl
o0ecreynBaeTcsi  COOTBETCTBYIOIIMMH  CPEICTBAMH  MH(POPMAIMOHHO-KOMMYHUKAIIMOHHBIX
TEXHOJIOTUH 1 KBadu(uKanneil pabOTHUKOB, €€ UCTIONIb3YIOIIMX U MOICP>KUBAOLIHX.

IIporpammHuoe odecneuenue:

Windows 7 Starter Russian Academic OPEN No Level LGG
Windows XP Starter DSP OEI
Office 2007 Professional Plus
Visio 2010 Standard
[lepenaua ot ®I'BOY BO «bI'Y» B 1. SIKyTCcke B cuUeT MOTameHUs 0Jira 10 TOCKOHTPAKTy
Ne1490-O/1 ot 13.12.2010.

HNudopmanuoHHO-cCIpaBOYHbIE CUCTEMBbI:

DnekTpoHHas oubmuorednas cucrema http://biblioclub.ru/ /
CnpaBouno-mipaBoBasi cuctema «Koncynprant [Tmoc» — www.consultant.ru
WudopmarmonHo-nipaBoBoe obecnedeHue «I apant» — www.garant.ru.)

12. Onucanue MaTepuaJbHO-TeXHHYECKOH 0a3bl, HeOOXOAUMOW /JJs1 OCYLIEeCTBJICHUS
00pa3oBaTeILHOIO NMPOIecca MO JUCUMILIHHE

3aHATHSA, TEKYIUMH KOHTPOJb YCIEBAEMOCTH M IIPOMEKYTOYHAs AaTTeCTalus 1o
mucuuruinHe «Teopust MEHeKMEHTa» NpoBoAuTcs B yueOHoU aymutopuu Ne 510, Bumoiickuii
TpPakT 4 KM., 1OM 3, KOTOpas NpeJHa3Ha4eHa JUlsd 3aHATHM JICKIMOHHOIO THIIA, CEMHHAPCKOIO
THIA, TPYNIOBBIX U WHIUBHUIYAIBHBIX KOHCYJIbTALlMM, TEKYLIErO0 KOHTPOJS U IIPOMEKYTOUHOMN
aTTECTALUN.

JInst mpoBeIeHUs 3aHATHH IMpeUIararoTcs HaOOphI JAEMOHCTPALMOHHOTO O0OPYIOBAaHHS H
y4eOHO-HaIIAAHbIX NOcOOUH (IIpe3eHTaluyu MO TeMaM MHTEPAKTUBHBIX JIEKUMI M IMPaKTUYECKUX
3aHATHUI), 00eCreunBaloe TEeMaTHUECKUE WILTIOCTPAIIH, COOTBETCTBYIOIIHNE TaHHOH Mporpamme
JUCLUILINHBL:

JUisl opraHu3aliu camocmoamenshoil padomst 00y4yaromnXCs UCIONb3yeTCs yueOHas ayaAuTopus
Ne310, Bumrorickuii TpakT 4KkMm., oM 3.

13.  CpeactBa agantanuu o6pa3oBaTejJbHOI0 Mpouecca Mo THCHHUIIMHE K MOTPeOHOCTAM
00y4YaKOIIUXCSI MHBAJM/IOB M JIUI[ ¢ OTPAHUYEHHBIMHM BO3MOKHOCTSIMHU 3/10poBbsi (OB3)

[Ipu HeoOxomumocTu B obOpazoBarenbHOM mporecce HOY BO «BCUBM»y npumMeHsroTCS
CIEYIOIUE METOJbl M TEXHOJOTHH, OOJIETYAIIINe BOCTHpUATHE WHGOPMAIUU OOYyUYAIOUTIMUCS
naBanuaamMu u aunamu ¢ OB3:

- CO3JaHWE TEKCTOBOW BEpCHHM JIFOOOTO HETEKCTOBOTO KOHTEHTA JUII €r0  BO3MOXHOTO

npeoOpa3oBaHus B albTepHATUBHBIE (POPMBI, YI0OHBIE IJIS1 pa3JIMYHBIX M10JIb30BATENEH;

- CcO3JaHUE KOHTEHTA, KOTOPBII MOXKHO MPEJICTABUTh B Pa3IMYHBIX BHJIaX 0€3 MOTep AaHHBIX WIH
CTPYKTYpBI, MPEAYyCMOTPETh BO3MOKHOCTh MACIITa0OMPOBaHUS TEKCTa U HM300pakeHui 0Oe3
MOTEPH Ka4yeCTBa;

- CO3JaHHE BO3MOXKHOCTHU AJisi OOy4YarolUXCsl BOCIPUHUMATH OJHY U Ty K€ MHPOpPMAIUIO U3
pasHBIX HCTOYHMKOB — HANpUMeEp, TaK, 4TOOBI JIMIa C HapyIIEHHEM CIIyXa IOIyqaln
UH(OPMALIUIO BU3YaTIbHO, C HAPYIICHHEM 3PEHHS — ayIHAIIbHO;
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- IpPUMEHEHHE MPOrPaMMHBIX CPEJCTB, 00ECIEUUBAIONINX BO3MOXKHOCTh OCBOEHUS HABBIKOB U
yMeHul, GopMupyeMbIX IUCLUIUIMHOW, 3a CUET aJbTEPHATUBHBIX CIIOCOOOB, B TOM 4YHCIE
BUPTYaJIbHBIX J1a00paTOPUil U CUMYIISIIMOHHBIX TEXHOJIOTHHA;

- IpUMEHEHHME IUCTAHIMOHHBIX OOpa30BATENbHBIX TEXHOJOTMH Ui mepeaayd HH(OpMaiuw,
OpraHu3alii pa3IM4YHbIX (OPM HHTEPAKTHUBHON KOHTAaKTHOW pPabOThl oOOydaromerocs ¢
npernojaBaTeieM, B TOM YHCIE BEOMHApPOB, KOTOPbIE MOTYT OBITh HCHOJB30BAHBI JUIA
IPOBEJCHUS BUPTYAJIbHBIX JIEKIUH C BO3MOXXHOCTBIO B3aMMOJEMCTBHUSI BCEX YYaCTHHUK
JMCTAHIIMOHHOTO O0Y4eHUSs!, TPOBEACHUS MPAKTHUECKUX 3aHATHIA, BHICTYIUIEHUE C JIOKJIaJaMU
W 3aIIUTON BBINOJHEHHBIX paboT, NMPOBENCHHE TPEHUHIOB, OPTaHU3AIMHM KOJUICKTHBHOM
paboThI;

- TNpUMEHEHHE JUCTAHIMOHHBIX O0Opa30BaTENbHBIX TEXHOJOTMHM [Jid oOpraHuzanuu (Hopm
TEKYILEro U MPOMEKYTOUHOTO KOHTPOJIS;

- yBEJIMYEHHUE MPOJOJDKUTENBHOCTH cAauu o0y4yaroumces nHBaauaoM win junom ¢ OB3 dopm
IIPOMEXKYTOUYHOM AaTTECTallMM 10 OTHOIIEHMIO K YCTAHOBJIEHHON IPOJOJIKUTENBHOCTH HX
C/lauyM: 3a4eT M JK3aMeH, NIPOBOJUMBIA B MUCbMEHHOW ¢opme, - He Oonee yeM Ha 90 MuH.,
IPOBOJIUMBIHN B YCTHOM (hopme — He Gosee uem Ha 20 MUH.,

- IPOAOJDKUTEIBHOCTH BBICTYIUIEHUS! 00YYarOIIErocs Ipu 3aluTe KypcoBoi paboThl — He Ooee
yeM Ha 15 muH.

HOY BO «BCHUDM» ycraHaBIuMBaeT KOHKPETHOE CoJiepXaHue pabodux MporpaMm
JUCHUIUIMH W YCIIOBUSL OpraHU3allid U TPOBEIEHUS KOHKPETHBIX BHJIOB Y4YEOHBIX 3aHATHUH,
COCTABJIAIOLIMX KOHTAaKTHYI paOoTy oOyyaromMxcsi ¢ MpernojaBaTelieM M CaMOCTOSATENIbHYIO
paboTy 00y4daroIKXCsl ¢ OrPaHUYEHHBIMU BO3MOXKHOCTSIMHU 3710POBbsI, MHBAIMJIOB (IIpH HAJIUYUU
(axTa 3aunCIeHHs TAKUX OOYUAIOIIUXCS C YYETOM KOHKPETHBIX HO30JIOTU).
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JIUCT AOIOJIHEHUI U UBMEHEHUN
paboueli TporpaMMbl TUCITUTUTHHBI
«Teopust MmeHeKMEHTA»

Pabouass mporpamMma AHMCIUIUIMHBI pacCMOTpeHa Ha 3acedaHuu Kadeapbl (MPOTOKOI
oT Ne ) u omoOpena Ha 3acegaHuM YUYEHOro coBeTa (MPOTOKOI OT
Ne ) nns ucnionnenus B 20 -20  yyeOHOM rofay
Brecenbl qononHeHus (M3MEHEHUS):

3aBenyrouuii kadeapoii

(noonucs, uHuyUALLl U hamuius)

Pabouass mporpamMma JAHMCIUIUIMHBI PAacCMOTpPEHa Ha 3acefaHuu Kadeapsl (MPOTOKOI
oT Ne ) m omoGpena Ha 3acemaHu YUEHOTO coBeTa (ITPOTOKOJ OT
Ne ) g ucnonHenus B 20 -20_ yyeGHOM rony

Bnecens! nononHenus (M3MEHEHU):

3aBenyrommii kadeapoit

(noonucse, uHuyUAaILl U amuius)

Pabouass mporpamMma AHCIUIUIMHBI PAacCMOTpPEHa Ha 3acefdaHuu Kadeapsl (MPOTOKOI
oT Ne ) m omoOpena Ha 3acegaHuM YUYEHOTO coBeTa (MPOTOKOI OT
Ne ) nns ucnonnenus B 20 -20  yuyeOHOM rojy
Brecens! qononHeHus (M3MEHEHU ):

3aBenyromnuii kadenpoit

(noonucs, uHUYyUAILL U hamunus)

PaGouass mnporpamMma AMCHUIUIMHBI PAcCMOTpPEHa Ha 3acefaHuu Kadeapbl (IPOTOKOI
oT Ne ) u omobpena Ha 3acenaHuM YUYEHOro coBeTa (IIPOTOKOJI OT
Ne ) nns ucnionnenus B 20 -20  yuyeOHOM roay
Buecenb! nononHeHus (M3MEHEHUS):

3aBenyromnuii kageapoit

(noonucse, unuyuansl u gamunus)
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