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Pabouasi nporpaMma JUCHHUILINHBI (MOAYJIs1) KAHTHKPH3HCHOE YIIPABJICHHE)», BKJIIOYAs
OlIeHOYHbIE MATEPHAJIbI

1. TpeGoBanus K pe3yabTaTaM 00yueHHs MO0 JUCHUILIHHE (MOAYJIIO)

1.1. TIlepeyenr kommneTeHUUi, ¢opMUpyeMbIX AWUCHUILVIMHON (MoayJjeM) B mpouecce
OCBOEHHSs1 00pa30BaTeJbHOM IPOrPaMMBbl

I'pynna xomnereHumii Karteropusi komnereHumi

Koabl u cogep:kanue KOMIeTeHIM

YHuBepcaIbHEIC - -

OobmenpodeccroHanbHbIe - -
[podeccronanbHbIC - [K-2 CnocobeH aHaIU3UPOBaTh,
000CHOBBIBAThH U BBIOMPATH PEIICHUE
- TIK-3 Criocoben PYKOBOIHUTH
BBIIOJIHCHWEM  THIIOBBIX  3ajad
TaKTHIECKOTO TJTAHUPOBAHUS

MIPOM3BOJICTBA

1.2. KommeTeHUMH ¥ HWHANKATOPbI HX JOCTH:KeHHS, (GOpMHPYeMbIX THCHUIIHHOM
(MoayJiem) B mpouecce 0CBOeHHUs1 00pa30BaTeIbHOI MPOrpaMMbl

Kox Ko
HHIUKATOpa Coaep:xkaHue HHINKATOPA KOMIIETEeHIMH
KOMIIeTeHIIHH
KOMIIeTeHIINN
I1K-2 [1K-2.2 OneHNBaeT pecypcebl, He00X0IMMBbIE JJIsl pealn3aliy peleHni
IK-3 [K-3.2 Wzyyaer mnorpeOHOCTH pBIHKA Uil OOOCHOBAaHMS TEKYHIUX IUIAHOB
CTPYKTYPHBIX ITOJjpa3AeIeHIi OpraHu3auu
IK-3 [K-3.3 BrIsiBisieT BO3MOXHOCTH NOBBIIIEHHS (P (QEKTHBHOCTH YIPaBICHUS IS
peau3aliy CTpaTeruy OpraHu3aliy

1.3. Pe3yabTaTsl 00yyeHusi M0 JUCHUIINHE (MOIYJIIO)
Heanb u3yyeHus: IMCUMILITHHBI (MOAYJIs1) — GOpMUPOBAHHUE TITYOOKHX TEOPETUIECKUX 3HAHUNA U
MPAKTUYECKUX HABBIKOB IO OI[EHKE CYIITHOCTU TaKOT'O SIBJICHUS, KaK OAHKPOTCTBO MPEANPUATHIH,
C TOYKH 3pEHUs] MUKINIHOCTH B IKOHOMHUKE, 0000IIEHHO ¥ CUCTEeMAaTU3HPOBAHO MO3HAKOMUTHCS
C BaXHEHIMMU TpobieMaMHd U METOAMKON JUarHOCTMKM W MOHUTOPUHIA COCTOSIHHS
NpEANPUITHI, HAYYUTHCSA ONPEIEIISITh OCHOBHBIE ITyTH M METO/Ibl KPU3UCHOTO PETYJIUPOBAHUS U
(bMHAHCOBOTO 03/I0POBIICHUS MPEITPUATHIH-OAHKPOTOB.

B pe3ynbrare n3yueHuss AUCUUILTUHBI (MOYIs1) O0YJArOIIHIACS TOJIKECH
3HATh:

® OCHOBHBIE MTOJIOKEHHUS TEOPUH AHTUKPUZUCHOTO YIIPABJICHHUS,

® [IPUHIMIBI U METO/bI aHAJIN3a KPU3UCHBIX CUTyalluil B OpraHu3aiusx;

® IIyTU U BO3MOYKHOCTH BBIXOJIa U3 KPU3UCHBIX CUTyallull ¢ MUHUMAJIbHBIMU NTOTEPSIMH;

yYMeTh:

® IPOTHO3UPOBATH BO3MOXXHOCTh OAHKPOTCTBA OPTaHU3AIMHU U OCYIICCTBIIATH KOMILICKC
MEPOTPHUSATHIA IO BOCCTAHOBIICHHIO €€ TIATeKECTIOCOOHOCTH;

e [pPUHUMAaTh ONTUMAJbHBIE YIPABIECHYECKHUE PELICHUS B YCJIOBHSIX HEONPEIEICHHOCTH,
AKCTPEMAaNIbHBIX CUTYallUi, OCTPOH KOHKYpEHTHOW OopnObI, aeduuuTa pecypcoB H
HETJIATEKECTIOCOOHOCTH MPETPUATHI;

e BHJETh B3aUMOCBS3b AHTUKPU3UCHOIO MEHEKMEHTa C TEOpHUEH Makpo- U
MUKPOIKOHOMHUKH, MTHHOBAIIMOHHBIM, MAPKETUHTOBBIM, (PMHAHCOBBIM M CTPATETHYECKUM
MEHEKMEHTaMH, 00111el TeOpUeH CUCTEM U UCCIICJOBAHUEM CHUCTEM YIIPABJICHHUS;

BJIA/IETh:

® HaBBIKAMH B OCHOBHBIX (DYHKIITMOHAIBHBIX 00JIACTSAX aHTUKPU3UCHOTO YITPABICHUS;

® HaBBIKAMM CHUCTEMHOI'O M IMPOILECCHOTO MOAXOAOB K CUCTEME aHTHUKPU3HCHBIX MEp s
MIPOEKTUPOBAHUS MEPOTIPUATUM 110 PA3BUTHUIO OPraHU3ALINY;
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® HaBblKaMU HCIIOJIb30BAHUA HHCTPYMCHTOB MW PCCYPCOB AHTUKPU3UCHOIO IIOAXOHa K
YIpaBJICHUIO MaTCpHUaJIbHbBIMU, (bl/IHaHCOBI)IMI/I, I/IH(l)OpMaIII/IOHHBIMI/I IIOTOKaMH,

® HaBbIKaMHU peajiIn3aliiu INPOCKTHOI'O MMOAX0Ja K BHCAPCHUIO aHTUKPHU3UCHBIX TCXHOHOFHﬁ;

® HaBblKaMU aHaJIM3a BJIMAHUA PBIHOYHBIX U (I)I/IHaHCOBLIX aCIICKTOB Ha YCTOﬁqHBOCTB

Pa3BUTHSA MTPCAIIPUATUS

® HaBbIKaMU HNPHUHATUA peﬂleHI/II\/’I B 00jacTu pain3aliui aHTUKPU3UCHOI'O MCHCIPKMCHTA,
BBIOOpA CPENCTB 1151 ero 3O PEKTUBHOM peann3alni.
2. O0beM, CTPYKTYpPa U cofiep:KaHHe AUCHUILIHHBI (MOLYJI51)

2.1. O0beM TUCHUIIMHBI (MOIYJISA)

Buowt yueonoit pabomut

Dopmot 00yuenus

Ounasn Ouno- 3aounan
3aounas
OO61Iast TPYA0EMKOCTh: 3aUCTHBIC CAMHHUIIBI/TaChI 3/108
KoHTakTHas padora: 48 26 12
3aHATHA JEKIMOHHOTO TUIIA 16 10 6
3aHATHS CEMHUHAPCKOTO THIIA 32 16 6
KoHcyJabTanuu 0 0 0
IIpomexxyTouHasi aTTecTalus: 3a4eT 0 0 4
CamocrosiTeabHasi padora (CP) 60 82 92

Ilpumeuanusa: 3a4eT, 324€T C OLIEHKOH 110 04HON (popMe 00yueHHs IPOBOJUTCS B paMKaXx 3aHATUI
CEMUHApCKOro Tuma. B yueOHOM miiaHe 4achl HE BbIJEICHBI.
2.2. Tembl (pa3aenbl) AUCUMIIIMHBI (MOYJIS1) € YKa3aHMEM OTBEIEHHOI0 HA HUX KOJIMYecTBa
4acoB 1o popMam 00pa3oBaTeJbHOM 1eATEILHOCTH

Ounasn hopma 0dyuenus

Bujbl yueOHoli padoTsl (B 4acax)

KonrakTHas padora

Ne
n/n

HaumeHnoBanue
(pa3neJioB)

TeEM
3anaTus

JICKIIMOHHOTO THITA

3angarus CEMHHAPCKOI0 TUIIA

CP

J Huble

113

C

JIP

Hnble

1. OKOHOMUYECKUE OCHOBBI
BO3HUKHOBEHUS 2
KPHU3HCHBIX CHTYaIHH.

2

2. Kpuzucsl B passutuu
OpTaHM3aIH

3. MexaHu3MbI
roCyIapCTBEHHOTO
peryJIupOBaHuUs
KPH3HCHBIX CHTYaIH

4. [IpaBoBbie OCHOBBI
(brHAHCOBOTO

03/I0pPOBJICHHS u 1
0aHKpPOTCTBA
opraHuszanui

5. JlnarHoctuka COCTOSTHUS
HETLIATEKECIIOCOOHBIX 1
IPEIIPUITHHA.

6. [IporHo3upoBaHue
0aHKpPOTCTBA

7. Crparerus B
AHTHKPU3UCHOM 2
yIpaBJICHUH.
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TakTuueckue pemeHus B
AHTUKPU3UCHOM
yIpaBJIEHUHU.

Metomsl  (hUHAHCOBOTO
037I0POBIICHUS
HETUTaTeXeCTIOCOOHBIX
opraHuzanui.

10.

duHaHCOBBIH
MEHEKMEHT
HEIIaTEKECIIOCOOHOM
OpraHu3aiuu.

11.

WuBecTrnnoHHas
TIOJIUTHKA B
AHTUKPU3UCHOM
yIIpaBICHUH "
YIIpaBJICHUE PUCKAMH.

12.

3apyOeKHbIH OTIBIT
AHTHKPU3HUCHOI'O
YIIPaBJICHUSL.

Ouno-3aounasn gpopma odyuenusn

Buabl yueoHoii padoThl (B 4acax)

KonrakTHas padora

HaumeHnoBaHnue
(pa3aeJioB)

TEM

3angrus

JICKIIMOHHOT'O THUIIA

3ansarus CEMMHAPCKOIo THIIA

JI

HHble

113 C

JIP

HNHble

CP

DKOHOMHYECKHE OCHOBBI
BO3HUKHOBEHHUS
KPU3UCHBIX CUTYAIHH.

1

2

Kpuzucsl B pasButHu
OpraHM3aIu

MexaHu3MbI
rOCYAapCTBEHHOTO
peryJupoBaHus
KPU3HUCHBIX CUTYyallui

IIpaBoBnbie OCHOBBI
(buHAHCOBOTO
03/I0pOBIICHUS u
OaHKpPOTCTBA
OpraHu3aiui

JIMarHocTHKa COCTOSTHHSA
HETIIaTe)KeCTI0COOHBIX
IPEIIPUITHHA.

IIpornosupoBanue
0aHKpPOTCTBA

Crparerus B
AHTHKPU3UCHOM
yIpaBJICHUU.

TakTtuyeckue pelieHust B
AHTUKPU3UCHOM
yIpaBICHUMU.

Metoapl  (GHUHAHCOBOTO
037I0POBIICHUS
HEIIaTEKECIIOCOOHBIX
opraHu3anuil.

10.

dunaHCcOBBIH
MEHEHKMEHT
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HETUIATEe:KECTIOCOOHOT
OpraHU3aIHH.

11.

MuBecTunmonHas
MMOJINTHUKA B
AHTUKPU3UCHOM
YIpaBJICHUU i
yIpaBJeHUE PUCKAMH.

12.

3apyOeKHBbIi OTIBIT
AHTUKPU3UCHOT'O
yIPaBICHUSL.

3aounan hopma odyuenusn

HanmenoBanue
(pa3aeJioB)

TEeM

Buabl yueOHoii padorsl (B 4acax)

KonTakTHas padora

3anarus
JIEKIIMOHHOI'0 THIIA

3ansTus CEMHUHAPCKOro TUIAa

Cp

JI HNnble

3 C

JIP

HNHble

DKOHOMHUYECKHE OCHOBBI
BO3HHKHOBEHHS
KPU3UCHBIX CUTYallui.

Kpusucet B pazButun
OpraHu3aIu

MexaHu3Mbl
TOCYAapCTBEHHOTO
peryiaupoBaHus
KPU3HMCHBIX CUTYyalul

[IpaBoBbie OCHOBBI
(uHAHCOBOTO
03/10pOBJICHHS u
0GaHKpOTCTBa
OpraHu3aluii

JlnarHocTHKa COCTOSIHHS
HEIIaTEKECIIOCOOHBIX
TIPEIPUSTHH.

IIporno3upoBanue
OaHKPOTCTBA

Crparerus B
AHTUKPU3UCHOM
YIPaBICHUH.

TakTH4yecKkne pemeHus B
AHTUKPHU3UCHOM
yIpaBIEHUMU.

Meroasl  (pMHAHCOBOTO
03]10POBJICHHS
HETLIATEKECIIOCOOHBIX
opraHu3anui.

10.

duHaHCOBBIN
MEHEKMEHT
HEIIaTEKECTIOCOOHOM
OpraHu3anuy.

11.

WHBecTnnnoHHas
TIOJIUTHKA B
AQHTUKPU3UCHOM
YIIpaBICHUH u
YIIPaBJICHUE PHCKAMH.
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12. | 3apyOexHbIit OTIBIT
AHTUKPU3UCHOTO 1 8
yIPaBJICHUSL.
Ilpumeuanusn:

JI — nexuum, [13 — npaktuueckue 3anarus, C — cemunapsl, JIP — naboparopusie pabotsr, CP —
caMmocTosITeNbHast padora.
2.3. Conep:kanue AUCHUIUIUHBI (MOYJs), CTPYKTYPHPOBaHHOE MO TeMaM (pa3ieiaMm) u
BHUJIAaM padoT

Coneprkanue JeKIHOHHOTO Kypca

HaumeHoBaHue TeM (pa3iesioB)

Conep:xaHue JIEKIIMOHHOTO Kypca

DKOHOMHYECKHE
BO3HHUKHOBEHUS
CUTYyalui.

OCHOBBI
KPU3UCHBIX

[lonaTne KpPU3UCOB M TPHYUHBI MX BO3HUKHOBEHHUS. THIOIOTHA
kpusucoB. [IpusHaku kpusuca PacniosHaBaHue, npeaynpexaieHue u
MIPEoIoNIeHNe KPHU3UCOB. KpH3UCHI B 3KOHOMHUYECKOM Pa3BUTHH
obmectBa.  TeHAGHIIMM  BO3SHUKHOBEHHS W pa3pelICHUs
SKOHOMHYECKUX Kpu3ucoB. CymHOCTP H  3aKOHOMEPHOCTHU
SKOHOMHMYECKUX KPU3UCOB. [IpUUMHBI SKOHOMHUYECKUX KPU3UCOB.
®da3pl UK U UX OposiBIeHHE. BUbl 5KOHOMHUUECKUX KPU3HUCOB U
ux nauHamMuka. OOIas XapaKTepHCTUKA KPU3HCHBIX SIBICHHHA B
SKOHOMHKe Poccuu 1 MUPOBOI SKOHOMUKE

KpI/I3I/ICI)I B pa3sBUTUHN OpraHru3alunu

@DakTophl PUCKOBAHHOTO pA3BHTUS OpraHu3anuu. [IpHYiHEI
KpU3HUCOB B OpraHu3alud. TeHIEHUMH LUKIMYECKOTO Pa3BUTHS
opraamzarun. OTacHOCTh M BEPOSITHOCTh KPU3UCOB B TEHACHITHIX
Pa3BUTHS OpPTaHU3AIIHH.

MexaHu3MbI
PETYIHPOBAHWS
cUTyauuin

rOCYAapCTBEHHOTO
KPHU3HUCHBIX

Pomp rocymapcTBa B PETYNMPOBAHUM KPU3WUCHBIX CHTYallUi.
ConepxaHre M OPraHU3aLs TOCYAApPCTBEHHOTO aHTHKPH3HCHOTO
ynpasieHusl. Buasl rocy1apcTBEHHOTO pETyIHMPOBaHNS KPH3UCHBIX
cutyauuid.  I'ocymapcTBeHHOE€  peryJMpoBaHME  OTHOLIEHUMN
HECOCTOATENbHOCTH  (OaHkpoTcTBa). Kpusuchl B cHcTeMe
TOCYIapCTBEHHOTO  ympaBieHus. [IpuduHBI M TOCIENCTBUS
KPHU3HCOB IOCYAapCTBEHHOTO ynpaBieHus. [Ipeosonenne Kpu3ucoB
rOCY/IapCTBEHHOTO  ympaBieHus. PedopMbl Kak  CpeICTBO
QHTUKPU3UCHOTO YIPaBJICHHS.

IIpaBoBbIe OCHOBBI (DPHHAHCOBOTO
O3/IOpOBJICHUST U OAaHKPOTCTBA
OpraHu3aluii

3akoH 0  HecocrosATesbHOCTH  (OaHkpoTcTBe).  [Ipu3Hakm
HECOCTOSATENILHOCTH  (0aHKpPOTCTBA).  YUYacCTHHKM  Jeina O
6ankporctBe. JlocyneOHble Mepbl (DMHAHCOBOTO O3JJ0POBIICHHUSI.
Paccmorpenne nenm o OaHKpOTCTBE B apOMTpPakHOM  CyIE.
[Ipouenypsi 0aHKpOTCTBA. Habmronenue. ®uHaHCOBOE
o3zoposieHue. Baemnee ynpasnenue. KoHKkypcHOe Mpon3BOACTBO.
MupoBoe  cornameHue.  AHTHKPU3UCHBIE  YHPaBISIOIIHE.
l'ocynapcTBeHHOE perynMpoBaHUE NEATEIBHOCTH apOUTPayKHBIX
YIPaBJISIOLIHX. Coepa JeATEIbHOCTH AHTUKPHU3UCHBIX
ymnpasisiionux. TpeOoBaHMs K apOMTPaXHBIM  YIPABIISIONIMM.
OTBETCTBEHHOCTH apOUTpaKHBIX YIPAaBIAOIUX.
CaMoperyupyeMbie OpraHU3alui apOUTPAKHBIX YIIPABISIOIINX.
OcobeHHOCTH OaHKPOTCTBAa OTAEJIBHBIX KAaTErOPHH JIOJIKHUKOB.
YnporieHHbIe Ipoleypbl 0aHKPOTCTBA.

JwnarHoctuka
HETIIaTe)XeCTI0COOHBIX
TIPEANIPUATHH.

COCTOSHHA

OCHOBHBIE MapaMeTpbl TUArHOCTHUKH. AJNTOpPUTM  IIpoliecca
JVAarHOCTUPOBAHMA. OTambl M METOIBl JHATHOCTUKH KpHU3HCA.
Knaccudukamms  ¢akropoB  PuHAHCOBOH  COCTOATENHFHOCTH
OpraHu3anyy. AHaNn3 JEATeTbHOCTH OPraHW3alud Ha Pa3IMIHBIX
JTamax HECOCTOSTEIbHOCTH. KpuTepuM OLEHKM KPH3HCHOTO
COCTOSTHHSI ~ OpraHM3alMu. MeToasl  HMHTErpajbHOM  OLEHKH
KPHU3HUCHOTO COCTOSTHHSI OpraHU3alHu.

[IporHo3upoBanue 6aHKPOTCTBA

Topu3oHTaNBHEIN (TPEHIOBEIN) W BEPTUKANBHBIA aHANMN3 OanaHca.
JIByx¢axkTopHasi MOJeNIb OLEHKH BEPOSTHOCTH OaHKPOTCTBA.
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Metonuka pacdera Kod(p¢umeHToB AnpTMaHa (Z — cUeT).
Uetpipexdaktopras wmojaenb Tadduepa. CoBeplieHCTBOBaHUE
Mozenu AnbTMaHa Uil POCCHMCKHMX ycioBuil. [IpornosmpoBanue
0aHKPOTCTBA C MCIOJIb30BAHUEM peHTUHrOBOW Metonuku [.B.
CaBHIIKO. DKOHOMHYECKHE MEpbl MPOQIIAKTHKH KPU3UCHBIX
curyanuidi. OpraHu3alMOHHbIE MEpbl MPOQUIAKTUKH KPHU3HUCHBIX
CUTYyaIuH.

Crpaterus B
yIPaBICHUH.

AHTUKPU3UCHOM

Ponp cTparermum B aHTUKPU3UCHOM  yNpPAaBICHUM.  TUIBI
aHTHKPU3UCHBIX cTpareruil. DakTopsl, OmpeAessIomue BBIOOP
CTpaTerudl  aHTUKPU3UCHOTO  YIpPaBICHHUSA.  AHTHUKPH3HCHBIC
CTpaTerud  MOBOPOTAa. AHTHUKPH3HCHBIC CTPATETHMH  BBIXOJA.
MexaHu3M pa3pabOTKH U pPeai3alid aHTHKPU3UCHON CTPATCTHH.
AHTHUKpH3HCHAS TUArHOCTUKA BHEITHETO OKPYKCHHS OpTaHU3aI[UH.
AHTUKpH3HCHAS JHATHOCTHKA BHYTPCHHEH CpEIbl OpraHU3aIlUHd.
Onenka 3¢GQGEeKTUBHOCTH TeKylled crparerun. DopMUpOBaHUE
nenein AHTUKPU3UCHOMN CTpaTerum. Br16op cTpaTeruu
AHTHKPU3UCHOTO YIIPABIICHHUS.

TakTuueckue pelieHus B
AQHTUKPU3HUCHOM YIIPaBJICHUH.

TakTHueckne penieHns: B aHTUKPU3UCHOM yTIpaBlieHHH. MexaHu3M
pa3paboTKy aHTHKPU3UCHBIX MporpaMM. PecypcHoe obecnedeHue
AHTHKPU3UCHBIX ~ TporpamMM.  OpraHm3anoHHAas  CTPYKTypa
peamu3ali aHTUKPH3UCHBIX mporpamMm. CHcTemMa KOHTPOJS H
OIICHKH PE3YJIbTATOB pean3alliil aHTHKPU3UCHON CTPATETHU.

Metoast
03/10pOBJICHUS
HEeIJIaTe)XeCII0COOHBIX
OpraHu3aIui.

(uHAHCOBOTO

Pectpykrypuzanms: morpebHOCTs W HeoOxoammocTh. llemn n
3aga4n  pecTpykrypuzanuu. OOBEKT pecTpyKTypuzanuu. Bumip
(YHKIMOHATIBHON pecTpyKTypu3anuu. [IpHHIUIBI ¥ KPUTCPUU
3¢ PEeKTUBHOCTH PECTPYKTYpHU3aLNH. Opranuzanus
pecrpykrypuzauuu. [IporpamMmma pecTpyKTypH3aluK U yCIOBUs €€
peamm3anun OnepaTWBHBIE M CTPATETHUYECKHE MEPONPHUATHS 10
pectpykrypm3armu. CaHanusi: OCHOBHBIE MOHATHS W POJb B
AHTHKPU3NUCHOM ympaBieHuu. [IpuHnmmnsl caHammu. [Iporemyps
caganuu. CaHanys WHBECTHIMOHHOTO ITOTEHIIHAa OpPTaHW3aIlHH.
Pa3paborka  mporpammbl  caHammu. — CaHamus  KaapoBOTO
moTteHnMana.  VcTouHMKM  (UHAHCHPOBAHWS  CAaHAI[MOHHBIX
MEPONPUSTHH.

10.

dDuHaHCOBLII
HEIIaTeKECITOCOOHOM
OpraHu3aIlWy.

MCHCIP)KMCHT

OcobeHHOCTH (PMHAHCOBOTO MEHEPKMEHTa HEIUIaTeXeCIioCOOHON
opranm3aiuy.  ONepalUMOHHBIA  aHaNW3 B AHTUKPU3ZUCHOM
yIpaBJICHUM. AccopTUMeHTHass ~ MOJUTHKAa  OpraHU3alUH.
durHaHCOBOE IIAHUPOBAaHHE HEIIATE)KECTIOCOOHOIM OpraHu3alyy.
VYnpapnenne 000poTHBIM KanuTanoM. OnpeneneHne noTpeOHOCTH
BO BHemHeM (uHaHcupoBaHuu. OTmpelelieHne BO3MOMXKHOCTH
npupocTta obopora npennpuatus. bromkernposanne. @uHaHCOBaAS
peaIn3yeMoCTh ITPOU3BOICTBEHHOH MPOTPAMMBI.

11.

VHBecTHIMOHHAS ~ TIOMUTHKA B
AQHTUKPU3UCHOM  YNpPAaBICHUH W
YIIPaBIICHUE PHCKAMH.

Ilenn  WHBECTHMIIMOHHOM  JAEATEIBHOCTH B  AHTHKPH3HCHOM
ynpaBineHnd. OOBEKTHI W WCTOYHMKHM WHBECTHPOBAHMS  JUIS
CaHAI[MOHHBIX MPEINPHUITHHA. PUCKH B aHTUKPU3UCHOM YIIPaBJICHHUH.
IMpupona ympaBneHueckux puckoB. Kiaccupukanus pHCKOB B
AQHTUKPU3UCHOM YIPaBJICHUU.

VYpaBiieHUEe PUCKOM: BO3MOXKHOCTH, CPEACTBA, (DaKTOPBIL.

12.

3apyOeKHBII OTIBIT

AHTUKPHU3UCHOTO YIPaBIIECHUSI.

«HoBeiit  xypc»  ®.J[.Py3Benbra — mporpaMmma  BbIBOJAA
aMEpUKAaHCKOW  HJKOHOMHKH M3  Kpu3uca. AHTHUKPHU3UCHas
HampasieHHocTh  pedopm  JI.  Opxapma.  AHTHUKpU3UCHAs
SKOHOMMYECKAsl IOJUTUKA SIIOHMM B IIOCJIEBOCHHBIM IEPUOJ,
(1945-1952).  AHTHKpPH3HMCHBIE  aClEKThl  TOCYIAPCTBEHHOTO
YIpPAaBJIEHUS B CTpaHax C Pa3BUTON PHIHOYHON SKOHOMHKOMU. OnbIT
3¢ (GEKTHBHOTO YIPaBICHUS B BEOYIINX 3apyOCKHBIX (UpMaXx.
[TpoGnems! ncosb30Banyst 3apy0OexxHOTo onbita B Poccun.

CoaepixkaHue 3aHATHII CEMHHAPCKOI0 THIIA
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HanMeHoBaHue TeM (pa3jiesoB)

Tun

Copep:xanue 3aHATHII CECMHHAPCKOT0 THIIA

n/n
1. | DxoHomMHuecKue ocHoBHl | C OOmiasi  XapaKTepUCTUKA KPU3HCHBIX  SIBJICHUH B
BO3HHUKHOBCHHS KPHU3UCHBIX 3KkoHOMUKE Poccun u MI/IpOBOf/'I OKOHOMMHKE
CUTYyaluil.
2. | Kpusucel B pa3BUTHH OpraHU3aln I3 | dakTtopsl W MNPUYMHBI KPHU3UCHBIX CHUTyaluii Ha
npeanpusTuy. Penmenue keicos.
3. | MexaHu3Mbl roCy1apCTBEHHOTO C Kpusucel B cucteMe rocy1apcTBEHHOT'O yIPaBICHHS.
peryaupoBaHusl KPU3UCHBIX CUTyalui
4. | TlpaBoBeie  ocHoBbl  (unaHcoBoro | C | Coxepkanue 3axkoHa 0 HECOCTOSATENIEHOCTH
037I0POBIICHUS u OaHKPOTCTBA (6arKpOTCTBE).
OpraHu3aluii
5. | JImnarnoctuka cocrossaust | C | AHanm3 JESTENbHOCTH OpTraHW3alliil Ha Pa3sIHYHBIX
HEIUIATSIKECIOCOOHBIX PEATPHUSITHH. JTanax HECOCTOATEILHOCTH
6. | IIporHosupoBaHue GAaHKPOTCTBA I13 | IIporHo3upoBaHue OaHKPOTCTBA C HCIIOJNB30BAaHUEM
mozeneil. Peenue keiicos
7. | Crparerus B aaTukpusucHoM | C | MexaHu3M pa3pa0OTKH W pealn3allid aHTUKPH3UCHOM
YIpaBJICHUU. CTpaTeruu
8. | Takrmyeckue penreHust B | I13 | Mexanusm pa3pabOTKH aHTUKPH3HCHBIX MPOTPAMM.
AHTHKPU3UCHOM YIPABJICHUU. Pemenue keiico
9. | Merons! dunancoBoro o3goporieHus | C | OpraHuzanus PECTPYKTYpHU3AIUHL. [Iporpamma
HETIATEKECTIOCOOHBIX OpraHM3alni. PECTPYKTYPH3AINU H YCIOBHSA €€ pearn3ariy
10. | ®unHaHCOBBII menemxkment | C OuHAHCOBOE  IUIAHUPOBAHUE  HEIUIATEKECITOCOOHOU
HeTIATEeKECITIOCOOHOM OpraHN3aIliH. OpTraHu3aIIH
11. | VaBecTUIOHHAS TTOJINTHKA B| C Knaccugukarus puckoB B aHTUKPH3UCHOM YIIPaBICHHUH.
AQHTUKPU3UCHOM  YIPaBICHHH U
yIpaBJIeHHE PICKAMH.
12.| 3apybexHslii ompIT aHTUKpu3ucHoro | C OmbIT  3(QQEeKTHBHOTO  YIpaBIeHUA B  BEAYIIHX
yIpaBICHUSL. 3apyOeKHBIX (hrpMax
CoaepkaHue caMOCTOATEIbHOM padoThI
iﬁl HaunMmeHnoBanue TeM (pa3jiesoB) Coaep:xkanue caMoOCTOSITEIbHOI padoThI
1. | DxoHOMHUECKHE OCHOBBI | [IpUUMHBI 3KOHOMHUYECKHX Kpu3ucoB. Daspl mukia uW uX
BO3HUKHOBEHUS KPU3KCHBIX CUTYAIMH. | MPOSBICHUE.
2. | Kpu3ucel B pa3BUTHU OpraHU3aiuu OnacHOCTh M BEPOSATHOCTh KPU3UCOB B TEHJCHIUSIX PA3BUTH
OpTaHU3aIHH.
3. | Mexaamu3Mbl rocynapcTBeHHOTO | KpH3ucel B crcTeMe rocy1apCTBEHHOTO YIIPaBIICHHS.
peryInpoBaHNs KPU3UCHBIX CUTYAIHH
4. | IIpaBoBele  ocHOBHI  (huHaHCOBOTO | Camoperyiupyembie OpraHn3aIuN apOUTpaKHBIX
03/I0POBIICHUS u 0aHKpPOTCTBA | YHPABJISIOIIUX.
OopraHu3aiui
5. | Jmarnoctuka COCTOSIHUSL | MeTOmBl WHTETPabHOM OICHKH KPU3UCHOTO  COCTOSHHS
HEIUIATESIKECTIOCOOHBIX NPEATIPHUSITHH. OpraHu3aINH
6. | IlporHo3mpoBaHe DaHKPOTCTBA DKOHOMHYECKHE Mephl MPO(PHIAKTHKH KPH3UCHBIX CHTYaInH.
7. | Crparerus B anTuKpu3ucHOM | OteHka 3¢ peKTHBHOCTH TEKYIIEH CTpaTeruy.
YIpaBJIEHUH.
8. | Takruyeckue peleHus B | CucreMa KOHTpOJII W OLEHKH pe3yJbTaToB peallu3aluu
AHTHUKPU3UCHOM YIPABJICHHH. AHTUKPU3UCHOU CTPATEruu.
9. | Meroasl (uHaHCcOBOrO 03m0poBieHus | CaHalus KaapoBOro moTeHuana. ICTOYHUKY (HHAHCUPOBAHUS
HEIUIATe)KECTIOCOOHBIX OpraHU3alui. CaHAIMOHHBIX MEPOIPUITHH.
10. | ®unaHCcOBBII MEHEI)KMEHT | BrojxerupoBaHue. ®urHaHCOBas peanu3yemMocThb
HEeIUIaTe)KeCII0COOHOI OpraHu3aIiH. MIPOU3BOJICTBEHHOM MTPOrpaMMBI.
11. | MuBecTHIIMOHHAS MOJIUTHKA B | YmpaBieHHe pUCKOM: BO3MOXKHOCTH, CPEJCTBA, (PaKTOPBI.
AHTUKPU3UCHOM yHpaBJIC€HUN n

YIPaBJIEHUE PUCKAMHU.
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12.| 3apyOexHblii ombIT aHTHKpu3ucHOro | IIpoGieMsl ncronbp30BaHus 3apyOekHOTo onbiTa B Poccun.
yIpaBJICHUS.

3. OuneHouyHble MaTepuHaJbl A8 NPOBeAeHUS] TEKYLIero KOHTPOJS YyCIeBaeMoCcTH M
NMPOMEKYTOUYHOH aTTeCTAUH 00YYAIOUIMXCS M0 TUCHHUIIHHE (MOIYJII0)
[lo mucuurmuivHe (MOXYJIO) MPEAYCMOTPEHBI CIEAYIOIIME BHUABI KOHTPOJII KadecTBa
OCBOGHHSL:
® TEKYILIUI KOHTPOJIb YCIIEBAEMOCTH;
® [IPOMEXYTOYHAs aTTecTalus 00yJarouMXcs M0 TUCHUILUINHE (MOIYJIIO).
3.1. OueHouyHnble MaTepHaibl [Jisi NMPOBedeHUs] TeKylleil aTTecTalMH MO JHCHUILIMHE

(MoayJ110)
Ne | Kontposmpyemsle TeMbl (Pa3aenbl) HaumeHoBaHHE OLICHOYHOI0 CPEACTBA
n/n
1. | OxoHOMHYECKHE OCHOBBI BO3HHMKHOBEHMS KPHU3HMCHBIX | YCTHBII OIpoc, scce, TECT
CUTyalui.
2. | Kpusucsl B pa3BUTHH OpraHu3aliy YcTHBIH onpoc, 3cce, TeCT, KEUCH
3. | MexaHn3MBI TOCYTapCTBEHHOTO PEryJIIMPOBAaHM KPU3UCHBIX | Y CTHBIN ONpoc, 3cce, TEeCT
cuTyanui

4, | TlpaBoBble  OCHOBBI ~ (PMHAHCOBOTO  O3JOPOBICHHMsI W | YCTHBIN Ompoc, 3cce, TECT,
0aHKPOTCTBA OPTaHU3AIMN

5. | JluarHocTHKa COCTOSIHHS HETUTaTeXECTIOCOOHBIX | YCTHBIN ompoc, 3cce, TeCT
MIpEANPUITHI.

6. | IlporHo3upoBaHie OAHKPOTCTBA YcTHBIN onpoc, 3cce, TECT, KEHCHI

7. | CtpaTerusi B aHTUKPHU3UCHOM YIIPABIICHHH. YcTHBI onpoc, 3cce, TECT

8. | TaxkTnueckne penieHus] B aHTUKPU3ACHOM YITPABICHHH. YcTHBIN onpoc, 3CCe, TECT, KEHCHI

9. | Metonbl (PMHAHCOBOTO O3I0POBJICHHUSI HETUTATEKECTIOCOOHBIX | Y CTHBIN OMPOC, 3CCE, TECT
OpraHu3aui.

10. | ®uHaHCOBBIH MEHEHKMEHT HEIUIaTeXKECTIOCOOHOH | Y CTHBIN ompoc, 3cce, TECT
OpraHU3aIHH.

11. | MHBecTHIMOHHAS TOJIUTHKA B aHTHKPU3UCHOM YIIPaBIeHHU M | Y CTHBIH oIIpoc, dcce, TeCT
YIPaBJICHUE PUCKAMH.
12.| 3apyOesxHblil ONBIT aHTUKPU3MCHOTO YIIPABICHHUSI. YcTHbIif onpoc, 3cce, TecT

3.1.1 TunoBble KOHTPOJIbHbIEC 32/IAaHUS WJIM MHbIe MaTepHaJIbl, HE00X0AUMBIe 115 OLEHKH
3HAHUI, yMeHHI1, HABBIKOB U (MJIM) ONBITA [IeSITeIbHOCTH B Npolecce TeKyero KOHTpPoJIs
YCIEeBAaeMOCTH
YcrHblii onpoc

Ne | Konrposupyemblie TeMbl (pa3aeibl) Bomnpocsl k onpocy
n/n
1. | DxoHOMHYECKHE OCHOBHI BOSHUKHOBEHHUS | 1.UTO Takoe KpU3UC U KaKyl0 POJIb OH MIpaeT B Mpoleccax
KPHU3HCHBIX CUTYaIMH. COLIMAJIEHO-?)KOHOMHYECKOTO PA3BUTHUSA?

2 OxapakTepu3yiTe IUHAMHUKY M THUIIOJOTHUIO Pa3BUTHSA
KPH3HCOB.
3 B uem paszHOOOpa3ue KpPU3UCOB M KaK MOXHO HX
KIIaccu(UIMPOBaTH?

4 Kax v moyeMy BO3HHKAIOT IKOHOMUYECKHUE KPU3HUCHI?

5 KakoBBI OCHOBHBIE IPUIHHBEI SKOHOMHYECKIX KPH3HCOB?

6 HazoBute (a3pl SKOHOMHYECKHX INHKIOB HAa MaKpo- H
MHUKPOYPOBHSX M KaK OHU TPOSIBIISIOTCS?

2. | Kpu3ucel B pa3BUTHH OpraHU3aIAN 1 Kakume ¢QakTopbl pa3BUTHS OpraHH3alUN XapaKTEPH3YIOT
OITacHOCTH Kpu3uca?

2 Kak B3aMMOCBSI3aHbBI 3TH (PaKTOPBI MKy c000ii?

3 KakoBbI TEHJEHIIMH [UKIMYECKOTO Pa3BUTHS OpTaHU3aIun?
JlaiiTe olleHKY Ka)KJI0T0 3Ta-

Ta [UKIMYECKOTO Pa3BUTHs OpraHu3allny.
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4 CymecTByeT JI CBSI3b MEXKY ITallaMH KU3HEHHOIO LUKJIA
OpTaHU3aIMH U CYIIIHOCTHIO

BO3HHKAIOIINX B HeH kpu3ucoB? Eciu aa, To Kakast IMEHHO?

5 Bcerna nu GaHKPOTCTBO SBISIETCS HEMPHUATHOCTBIO IS
npeanpustua? OOocHy#Te Ball OTBET.

6 Kakoil TMII MeHemKMeHTa MpeodaasacT B aHTUKPHU3UCHOM
030POBICHUH NPEAIPUITHS-JOIDKHIKA?

MexaHuszmbl roCyZapCTBEHHOIO
PEeryaupoBaHUs KPU3UCHBIX CUTYaLUi

1 B uem CYHIHOCTB, IICJIU U OCHOBHBIC 3a/Ja4Y aHTUKPHU3HUCHOT'O
ynpaBieHus1?

2 OxapakTepusyiiTe OCHOBHbIE 0COOEHHOCTH AHTHKPH3UCHOTO
YIPaBICHUSI U €r0 OTJIMYWE OT YIPaBIECHHS CTaOMIBHBIMHU
CHCTEMaMH.

3 Yto Takoe OTHOCHTENHHO YIpaBlisieMble U HEYNpaBJIsieMbIC
nporeccsl?

4 B ueM CyThb aHTHKPH3HCHOTO YNPABICHUS HAa Pa3IMYHBIX
(hazax IKOHOMHUIECKOTO IUKJIA?

IIpaBoBbie OCHOBBI
03/I0pOBIICHUS u
opraHuzanui

(huHAHCOBOTO
OaHKPOTCTBA

1 UYro TTOHUMAETCA
(6aHKpOTCTBOM)?

2 B d4em 3akio4aeTcsi BO3MOXHOCTh JOJDKHHUKA BBLABUHYTb
CBOM BO3paXEHHS Ha TPeOOBaHUS KPEIUTOPOB?

3 Kro obnanmaet mpaBoM Ha OOpalieHue B apOUTPaKHBIN CY C
3asiBIICHHEM O TPU3HAHUH JOJDKHUKA OaHKPOTOM?

4 Kro MoxeT OBITh Ha3HAUCH B KA4eCTBE apOUTPaKHOTO
YIpaBJISIONEro? TpeboBanus K Ka4eCTBECHHBIM
XapaKTePUCTHKAM apOUTPasKHOTO YIPABIISIOIEro?

5 Kakue ¢QyHKIMH OCYIIECTBISIET CaMOperyjaupyemMas
OpraHu3aIyst apONTPaKHBIX YIIPABIISIOMINX ?

6 KakoB mopsmok BO3OYXKAEHHS U PAcCCMOTPEHHUS A€l O
0aHKpPOTCTBE B apOUTPaKHOM CyJIe

moa HECOCTOATCIbHOCTBIO

Jlmaraoctuka COCTOSTHUS
HETIaTe)KECTIOCOOHBIX MPEATTPUATHHA.

1 KakoB MexaHW3M paclo3HaBaHUS U JUATHOCTUKH Kpr3uca?
2 HazoBwuTe 3TaIbl AMArHOCTUKY U PACKPOWTE MX COZEpIKaAHUE.
3 Kakpe BHIBI aHaNHM3a BBITOTHSIIOTCS TP KOMIUIEKCHOM
OM3HEC-TNArHOCTHKE?

4 Oxapaxtepusyiite CUCTEMY
HECOCTOSITEIbHOCTH OpraHu3aluu’?

5 KakoBbl MeToipl pacuera (puHAHCOBBIX K03(duimeHToB
(hMHAHCOBO HECOCTOSTEIBHOMN OpraHu3anuu?

6 OxapakTepu3ydTe TNOKa3aTelHu IUIATeKECIIOCOOHOCTH H
JIUKBUTHOCTH, Kak KpUTEPUH HECOCTOSITEIbHOCTH
OpraHU3aIHH.

7 OxapakTepu3ydTe NOKa3aTelH IUIaTeKECTIOCOOHOCTH U
ABTOHOMUH, KaK KPUTEPUH HECOCTOATEIEHOCTH OPTraHU3aIllH.
8 Oxapakrepm3yiiTe KO3(QQHUINEHTH pPEHTA0CTBPHOCTH U
000paunBaeMOCTH COOCTBEHHOTO KalluTalla, KaK KPUTCPHH
HECOCTOSITEIbHOCTH OPTaHU3aIIH.

rnokasaTeneu

[IporHo3zupoBanue 6GaHKPOTCTBA

1 PackpoiiTe copep)kaHue IMArHOCTHKM OaHKPOTCTBa Ha
OCcHOBe  MHOTO(GAaKTOpHBIX  Mojened  (3apyOexHBIH U
OTEUYECTBCHHBII! OTIBIT).

2 B uem cyTp aHanmM3a SKOHOMHYECKOTO IOTEHIMAJa
OopraHu3anumn?

Crparerus B
YIpaBJIEHUH.

AHTUKPU3UCHOM

1. Yem BbI3BaHa TOTPEOHOCTH MPENPHUATHH B aHTUKPU3UCHOM
CTpaTETHUECKOM YIPaBJICHUHN

2 OxapakTepu3yiiTe MeXaHH3M pa3pabOTKH aHTHKPU3UCHOU
CTpaTeruy OpraHu3aun’?

3 KakoB anroputM pa3paboTKu U pear3aluyi aHTHKPU3UCHOH
CTpaTeruy yrnpasJIeHHUs OpraHu3aruei?
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4 JlaiiTe KpaTKyl0 XapaKTEpHUCTUKY OCHOBHBIX JTaloB
AHTUKPU3UCHOTO CTPATETUYECKOT0 TIAaHUPOBAHMSL.

5 Kak npowucxoautr (HOpMHUpPOBaHHE IeJIcH aHTUKPU3UCHOM
cTpaTeruu (BBISIBIICHUE (akTopoB, aHajau3 ux
B3aMMOJICHCTBUS)?

TakTu4eckue peleHus: B aHTUKPU3UCHOM
YIpaBICHUMU.

1 KakoB MexaHU3M pa3pabOTKH aHTHUKPU3UCHBIX IPOTPaMM U
UX PECYpCHOT0 00ecIiedeHNH

2 KakoBa CTpyKTypa aHTUKPHU3HCHOTO IIaHa?

3 Kakme w™eponpusaTHs HEOOXOAUMO pealu30BaTh MpU
COBEPIICHCTBOBAaHHH  OPTaHMU3AlMOHHOW  CTPYKTYpPHl B
YCIIOBHSX peallu3alli aHTHKPU3UCHOHN cTpaTeruu’?

4 B deM 3aKIIOYaeTCsl CHCTEMa KOHTPOJII W OLEHKH
Pe3yIBTaTOB peau3allii aHTHKPU3UCHBIX CTPATEeTHiT?

5 Kakas cBiI3p CyLIECTBYeT MeXAYy AaHTUKPU3HCHON
CTpaTerueil, CTPYKTYypoll TpeaAnpuaTvs, pecypcamMu U
YIpaBIEHYECKOHW CTPYKTYPO#?

Metonbl (UHAHCOBOTO  O30POBIICHUS
HETUTaTeXEeCTIOCOOHBIX OpTaHM3aITHi.

1 Yro Ha3piBaeTCs  (PUHAHCOBBIM  O3JOPOBJICHUEM
opranm3anuu? KakoBa mens (UHAHCOBOTO O3I0POBJICHHUS
opraHu3aIumn?

2 OxapakrtepusyiiTe oOmme  MeToabpl  (UHAHCOBOTO
03I0POBJICHUS HETUIATSIKECTIOCOOHBIX OpraHu3aIuil:
BHeCYICcOHBIC U CyIcOHBIC IPOIICTYPHI.

3 JloOpoBombHBIE ¥  NPUHYAHUTEIBHBIC  MPOICTYPHI
(huHAHCOBOTO 03/I0pOBJICHUS HETUIATESIKECTIOCOOHBIX
opraHu3anuii?

4 Packpoiite coJep>kaHue MpoLeayp caHauu?

5 Korma Bo3HMKaeT HEOOXOTUMOCTh B PECTPYKTYPH3AIIHN?

6 Kaxme mpobiemMspl O3BONISET PEIIUTh PECTPYKTYPH3aIUs B
AQHTHKPU3NCHOM YIIPaBJICHHAN?

10.

duHaHCOBBIN MEHEDKMEHT
HETJIaTe)KeCIOCOOHOH OpraHH3aIiH.

1 KakoBbl OCHOBHBIE 3amauM (PMHAHCOBOTO MEHEKMEHTA
HETUTaTeXeCTIOCOOHOH opranu3amnun’?

2 OxapakTepu3yiiTe 3JeMEHTHl OIEPallMOHHOTO aHAIW3a |
KITAaCCU(PUKAIMIO 3aTpaT MPEATPUATHS?

3 KakoBa poib nokasaTesniell 3amaca (PMHaHCOBOW IPOYHOCTH
MIPY aHAJIM3E JICTEIbHOCTH OPTaHU3aIium?

4 OxapakTepu3yiiTe MEXaHHU3M MPOBEACHHS ONEPAIMOHHOTO
aHaliu3a B aHTUKPU3UCHOM YIIPaBJICHUH?

5 ACCOpPTHMEHTHAs TOJIUTUKA NPEANPHUITHS: KPUTCPUU
ONTUMU3AIIMY, PACUET OCHOBHBIX IMOKA3aTEICH.

6 KakoBo 3HaueHWe  (PUHAHCOBOTO  IUIAHUPOBAHMUS
HETIATeXKEeCIoCOOHo  oprarm3anmu?  HasoBure  BHIBI
(hMHAHCOBOTO TTAHUPOBAHUS U €T0 IIEIH.

7 PackpoiiTe MexaHH3M YIpaBICHHS OOOPOTHBIM KalUTaJIOM
HETIATEe)KEeCIIOCOOHO OpraHn3aIlui

11.

WuBecTHmOHHAs TTOJTUTHKA B
AHTUKPU3UCHOM yIpaBleHUU u
yHpaBlieHUE PUCKAMHU.

1 KakoBa poiib MHBECTHIIHOHHOW ITOJINTHKN B aHTUKPHU3UCHOM
yIpaBiIeHUuU?

2 Ha3oBHTe OCHOBHBIE 1[€JIN HHBECTUPOBAHUS MPEIIPUITHH B
KpPHU3HUCHOI cutyaruu?

3 IlpuBeauTe OCHOBHbIE MCTOYHUKH (MHAHCUPOBAHUS
CaHMPYEMBIX MPEIPUATHI?

4 KakoBbl KpHUTEpHH KJIaCCU(HUKALUHM  YHPABICHUYECKHX
pUCKOB?

5 YUro Takoe mpolece yIpaBIeHUS! PUCKOM B aHTUKPHU3UCHOM
MEHEKMEHTE?

6 KakoBbl Mepbl 3amUTBl OT PUCKOB B aHTUKPU3UCHOM
MEHEKMEHTE?
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7 KakoBbI T1aBHBIC ICTOYHUKN OM3HEC-PUCKA B COBPEMEHHOM
KPHU3HCHOM cuTyaru B Poccun?

12.| 3apyOexHblit  onbIT  aHTHKpH3uCHOTO | 1 KakoBbl pelleHHs OCHOBHBIX (DMHAHCOBBIX MpoOIeM,
YIIpaBJICHUS. npeioxkeHHble mpaBuTenscTBoM . /1. Pyssensra?

2 B 4em cocTOHT poib yupekaAeHus I 'paxxaaHCKOro Kopiryca
COXpaHEHHMs PECYPCOB B IIPEOIOJICHUH KpHU3uca?

3 B uem CyTh 3aKOHa O BOCCTaHOBJICHUH IMPOMBIIIJICHHOCTH

CIIOA?

4 KakoBBHI OCHOBHEIC TOJOXCHHS pa3paboranHoii JI.
OpxapaoM KOHIIENIIUU «COLIMAIBHOTO PBIHOYHOTO
X03HcTBan?

5 B 4eM CyTh KOMIUIEKCHOTO MOAXO0Ja K BO3POXKIEHUIO
COIMAJIbHO-9)KOHOMHMYECKOH >ku3HU Slnonuu B mepuoj 1945—
1947 rr.?

6 KakoBbI MephI CTAOMIIN3AINHN STIOHCKOW 3KOHOMUKH B 1948—
1952rr.?

7 KakoBbl METOIBI yIpaBiICHUs B MPOIECCE BOCCTAHOBJICHHUS
SITOHCKOM DKOHOMMKH?

TBopueckoe 3a1aHue B BUJIE 3CCe
Cananus npeanpusTUus
Dranbl 0aHKPOTCTBA IPEATPHUSITHS
AHTHUKPHU3UCHBIN YIIPABIISIOMINN: PYHKITUN
®uUHAHCOBOE 03/10POBJIICHHE KOMIIAHUU
BpemMennslii ynpapisironiuii: GyHKIIMHA | TTOJTHOMOYHS
Bunael kpuzncon
CTpyKTypHBII KPU3UC
CrpoBOILIMPOBAHHBIN KPU3KUC B KOMITAHUU
Mopenu nporHO3upOBaHUs OAHKPOTCTBA AJTbTMaHa
0. 3apyOexHble MO/IETH TPOrHO3UPOBAHMSI OAaHKPOTCTBA MPEATIPUATHUS
1. OTeuecTBEeHHBIE MOJIETH MPOTHO3UPOBAHUS OAHKPOTCTBA KOMITAHUU

12. uBecTHpOBaHNUE KOMIIAHUH B KPU3UCHBIX CUTYAIIHSIX

13. ®uHAHCOBEII MEHEKMEHT HEIUIATEKECIIOCOOHO KOMITAaHUN

14. Tlponerypsl 6aHKPOTCTBA KOMITAHUH

15. PecTpykTypu3anus KOMIaHUN

16. AHTUKpPU3HCHOE CTPaTErHyecKoe TNIAHUPOBAHHE

17. AHanu3 5KOHOMUYECKOTO MOTEHIIMAaIa KOMITAHUU

18. I'ocymapCTBEHHBIN KPU3UC

19. MexaHu3M JUArHOCTUKHU KPU3HCA

20. Opranuzanus paboThl ¢ KPeIUTOPAMHU
Keiichl (cuTyanuu 1 3aJa4M ¢ 3aaHHBIMH YCJIOBHSIMH)
Tema (pa3nen) 2 Kpusuchbl B pa3BUTHH OPraHU3alun
1. Keiic IToxynka aktuBoB Daewoo Motors
[Tocne Boitabl B FOxHO# Kopee Obuia co3mana ¢gupma Shinjin Motors, koTopasi 3aHHUMamach
PEMOHTOM aMEpUKAHCKUX BHEIOPOKHHUKOB - TMPEUMYIIECTBEHHO IPOU3BOJACTBA KOHIIEPHA
General Motors. BrocneacTBun peMOHTHas MacTepckasi BBIpOCIAa O MacimTaboB KPYIMHOTO
3aBoga. B 1972 roay 6s110 co3gano coBmectHoe ¢ GM mpennpusitue Shinjin Motors. A poBHO
YeTBepTh BEKa Ha3aa (UHAHCOBO-TIPOMBINIICHHBIA THUranT Daewoo, 3aHWMaBIIUKCS
KOpalJecTpOeHHeM, BBIMIYCKOM  3JEKTPOHUKH, OBITOBOW  TEXHUKH, MPOMBIIIICHHOTO
00OpyMOBaHUS U T. J., BEIKYITHII JOJI0 KOPEHCKON CTOPOHBI (y KOPEHCKOTro O0aHKa pa3BUTHS) H
ctan coBiaaenbiieM storo CII. BrnocneacTBuu coBMecTHOE MPEANpHUATHE MOJYYHUTIO Ha3BaHUE
Daewoo Motors.

RPROoOoNOOR~LNE
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B 2000 rony xomnanust Daewoo opurmansHo 00bsBiIeHa 0aHKpOTOM, a B 2002 roxy KOMIaHus
General Motors mpuoOpeTaeT ee 3a 251 MIIH. 10JI71apOB.

[Tocne nepexona «moa 3Hams» GM B KOMIIAaHUU MPOU30LILIIA peopranu3anus. MI3MeHnmMch Jaxe
Ha3BaHue U SMOiema. Tenepp momHoe ums 3ByuuT kak GM Daewoo Auto and Technology Co
(GM DAT). bosiee Toro, Ha 60Arapckuii, HOJIbCKUM, PyMBIHCKUN, TYPELIKMIA U YKPAUHCKUN PHIHKU
HOBBIE MoJie Daewoo OyayT noctaBisaTh noj ToproBoit Mmapkoiit Chevrolet. B roxxH0a3naTckom
pEeruoHe MalIHbI MPOJAOTCs 1Mo uMeHeM Suzuki.

General Motors Bnageet 42,1% axuuit Daewoo, 14,9 % y smoHckoi komnanuu Suzuki, gecsitas
4acTh aKUUil NpuHAUIeKUT KuTaickomy Shanghai Automotive, a 33 % pacnpezneneHbl MEXIY
KpeAUTOpaMH KOMITaHUH.

Hcropus xkpusuca

Asmatckuii (puHAHCOBO-dKOHOMUYEeCKU Kpusuc 1997—98 romos. Torma Daewoo mobmmace ¢
IOpoTeKIMel mnpaBuTeabcTBa Kopen OaHKOBCKHX KpEAUTOB. 3aJ0JKEHHOCTh KOPHOpaluu
KpeauTopaMm K kKoHIy 1997 roma cocraBmia okosio $35 mupa. Ho Daewoo He mocrapainach
PECTPYKTYpUpPOBaTh CBOM 33JOJDKEHHOCTH M IEPEeCMOTPETh MOJMTUKY 3aUMCTBOBAHHH U
MPOJOJIKIIIO OpaTh KPEeIUTHl Ha pa3BUTHE.

Heonpasnannas arpeccusHas skcnancust Daewoo Motors 3a npenenamu Asun (ykpansnckoe CII
«ABT03A3- Daewooy, 3aBoabl B [lonbme (FSO- Daewoo u Daewoo Motor Polska), Y36ekucrane
(UzDaewo0) u Pymbianu (Dacwoo Automobile Romania), npeanpusitus B Kurae (Harbin Hafei
Motor Co.) u Uumuu (Daewoo Motors India). Ilpennpusarus 3a pyOekoM HE MOIydaidd OT
MaTEpUHCKON KOMITAHUHM HOPMAaJIbHOW TIOJIEPKKHU T.K. OHA yXe TOT/Aa UCTIBIThIBAIAa (PMHAHCOBBIE
TPYJIHOCTH, KpOME TOro aBToMoOUIM Daewoo nmoka He ObUIH B COCTOSTHUU BBLIEPKATh JKECTKYIO
KOHKYPEHLIMIO B MUPE U 3aHATH COOTBETCTBYIOIIYIO MOJIYYEHHBIM KpEIUTaM JOJII0 PbIHKA, YTO
erie OoJbIle yCyryossio GuHAHCOBOE TOJIOKEHHE KOMITAaHUH.

Kommnanuss Daewoo Motors Hadana HCHBITHIBaTh (DUHAHCOBBIC TPYAHOCTH IOCIE TOTO, KaK B
MPOLIIOM IO/l MpeKpaTHiia OTepaliii OCHOBHASI YaCTh €€ KOPIOpaIHH.

Kpeautopsl oTkasanuch BblIaBaTh HOBBIE KPEIUTHl 0€3 NPOBEACHMS PECTPYKTypHU3aLUU
koMraHuu. Daewoo 00bsBuiIa 1edoIT Ha BO3BPAT JI0JITOB CBOEMY IIaBHOMY Kpeautopy — Korea
Development Bank.

Ha TpeGoBanmsi mpaBUTENbCTBA CHHU3WTH COOTHOIICHHE '"JOJNTH/AaKTHBBI', TIEPEUTH Ha
aMEpPHKAHCKYIO CUCTEMY BeJIEHUs OyXTaJITepuu U pacipoiaTh akTUBEL, Daewoo Motors 0TBeTHIIO
oTka3zoM. KoMmaHusi SMUTHpPYET OTPOMHOE KOJIMYECTBO KOMMEpPUYECKUX Oymar u oOiaurauuii Ha
obmyro cymmy B 13,5 muwmmuapna moiutapoB. CTaBka MO HOBBIM JIOJTOBBIM 00S3aTEIhCTBAM
noxonuina 10 30% rogoBeix! B oTBeT mpaBUTENHCTBO HallaraeT 3ampeT Ha paclpoCTpaHEeHHE U
npojaxy HOBBIX Oymar Daewoo, a amepukanckoe areHTcTBO Standard & Poors MrHoBeHHO
OOpYIINIIO KpenuTHBIM pedTHHr Daewoo, mpuaaB ee JOJITOBBIM 0053aTeIbCTBAM CTaTyC
"MyCOpHBIX oOsuranui".

Pemenne 06 oOwsBieHnn Daewoo Motors GaHKpOTOM OBLIO MPUHITO HAa COOpaHWHM OaHKOB-
KpEAUTOPOB.

Mepb! 10 BbIBeAeHHI0 KOMIIAHUM U3 KPU3HCA

B 1998 romy OblnO MpUHATO pelIeHHE IPOBECTH HA MPEANPUATUAX KOMIAHUM KpPYIHbIE
COKpallleHHs] B paMKax MHporpamMMbl MO BBIXOAY M3 Kpusuca. [IporpamMma mpemycmarpuBaia
yBosibHEHHE Oonee 3500 YemoBek, YTO COCTaBISCT MPUOMU3HUTETHHO 18,4 mporeHTa OT Beei
YHCIEHHOCTH pabouyux KommaHuu. Takoi TuiaH craceHuss (QUPMBI HE Haien oa00peHus
po(cor030B.

26 aBrycra 1999 rona kopelckoe NpaBUTEILCTBO B3SJIO MOJI KOHTPOJIb 10JITOBbIE 0053aTeNbCTBA
Daewoo, uTo SIBHJIOCH KOCBEHHOM ()OpMOI HallMOHANIU3aKu Yaeboa.
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Komnanuio Daewoo Motors BBICTaBJISIOT HAa OTKPBITBIA ayKIUOH. O CBOEM JKEIAHUM NPUHATH
yuactue B "dyectHoM" coctszanuu 3asBuin: Ford Motor, DaimlerChrysler AG, Fiat SpA u
noapasnenenuss koperickux wae6onoB Hyundai Motor Co. u Samsung Group. AyKIMOH
BbIrphIBaeT Ford Motor, oHako OT cBOMX 00s13aTENIbCTB OTKA3bIBACTCS.
B 2002 rony komnanus Daewoo Motors nmpogana General Motors 3a 251 MUJJTMOH J0JJIapOB.
PykxoBonutenu GM npeanowin MMETh €70 TOJBKO C CaMbIMHU IPEYCHEBAIOLIUMHU 3aBOJAMHU
Daewoo. JlBa rojga aMepHukaHLbl M3Yy4ajH, Kak pabOTalOT pasjInyHbIe MOApa3AeiICHUsS STON
FO)KHOKOPENCKON KOMITAaHUU.
B coctaB HOBOr0o COBMECTHOIO IIPEAIIPUATHS BOIIM BCETO TPU IIPpHUHAUIe)KauX Daewoo 3aBoja
(mBa - B FOxnoit Kopee u omun - Bo BeeTHame) U 1eBSITh perHOHAIBHBIX COBITOBBIX areHTCTB,
PacmojI0KEHHBIX, IPEXKJIE BCETO, B cTpaHax 3anaaHoil EBpomnsl, a Takxke - B [Iyapro-Puxo.
Cornamenue He npeaycMarpuBaio 111 GM HUKaKuX 1iaTexend KpeauropaM 1o gojiram Daewoo
Motors. Bmecro Bbiuiatel 17 mMumumapnoB poiuiapoB GM Hamewaran M paszfjanl KpeauTopam
MPUBUIIETUPOBAHHBIC aKIIUK Oyayiero npeanpusatus Daewoo Auto & Technology Co. Ha cymmy
okosio 1 mumuapaa.
[Tocne mokynku kKoHTposibHOro nakera Daewoo Motors, GM kxonTposupyer yxe nouta 10%
I0’)KHOKOPEHCKOT0 pbIHKA. PecTpykTypu3anus KOHIIEpHA NpUBEIa K HOBBIM METO/JAM BEICHUS
OousHeca. Temepp mNpuOBUIP OJHUX TMOAPA3ACIICHUA OBIBIIETO KOHIEPHA YK€ HE
nepepacnpeenseTcs B Mob3y JPYruX, yObITOUHBIX.
Bce e 3aB0 161 HOBOT'O COBMECTHOTO MPEANPHUATHSA, KaK OKH1aeTcs, OyayT BeimyckaTh 680 ThicS4
aBTomMoOmIIel B ron. Ero pykoBoauTenw 0XXKHIAIOT, YTO €KETOMHBINM TOXOJ OT MX MPOJAXKH B
camoii Kopee u 3a pyOekoM COCTaBUT OKOJIO 5 MIJIJTHAPIOB JIOJIJIAPOB.
Bonpocsl Kk keiicy:
- Ha3oBuTE OCHOBHBIE MPUUYUHBI OAHKPOTCTBA KOMITAHUU.
- Uto npeanpuHsiia KOMIaHUs IS BBIX0J1Aa U3 KPU3UCHOTO MOJIOKEHUS?

C noMompl0 JONOJHUTENBHBIX HH(QOPMAIMOHHBIX MaTEpHaiOB BOCCTAHOBUTE aJITOPUTM
OaHKPOTCTBA KOMITAHUHU.
- IIpuBenuTe erie mpuMepsl, KOraa ciausHue (WK MOTJIONEHNE ) KOMITAHUY ITO3BOJIIIIO €11 BEIMTH
13 KPU3HCHOT'O TIOJIOKEHUSI.
Tema (pa3nen) 8 TakTnuyeckue pelieHUss B AHTUKPU3MCHOM YIIPaABJIEHUU
2. Keiic IIponaem 0u3Hec
Komnanus «be3Anko rpynm» co3laBajiach BBIXOJLAMHM W3 KPYIHOIO MCIAHCKOTO XOJIJIMHIA
«Xoxa-Xosa», cnasmerocss cBouM cwibHbIM HR-nemapramenTom. Mcemanusl goiroe BpeMms
CJIBUIA Ha PBIHKE JIUJEPaMU B 00JIACTH CO3JaHMsI M Pa3BUTHs KOPIIOPATUBHOM 3TUKH, CTpaTEeTuH,
MOTHBaIMK, oO0y4yeHus. B pesymbraTe poccuiickuii opuc cMOr JTOOUTHCS JACHCTBUTEIHHO
BHYIIUTEIBHBIX PE3YIbTATOB YK€ B TMepBble 3 ToAa pabOThl Ha OTEYECTBEHHOM pBHIHKE.
KauecTBeHHBIE, MOTHBHpOBAHHBIC YIpaBJIECHIBI HpuBIEeKaIu B «Xoxa-Xojga» aJeKBaTHBIX
CHELUATUCTOB CBOUM KECTKUM CTEPKHEM, YMEHUEM TPAHCIUPOBATh KOPIOPATUBHBIE HHTEPECHI
Y, HAKOHEI], MPUBJIEKATEeIbHON KoMmeHcaluell. Te HeMHUHYyeMO BJIMBAINCH B OOIIYIO CTPYIO,
OBICTPO CTAHOBWJINCH NPUBEPKEHHBIMU KOMIIAHWU M, B CBOIO OY€pE/b, MOBTOPSUIA MPOIECC
IIPUBJICYEHUS HOBBIX JIIOACH.
Korna Bcranm Bompoc 006 obydenun u pa3Butuu nepconana, HR-nemaprament «Xoxa-Xoma»
IIPUBJIEK B KauecTBE MAPTHEPOB TPU KPYIHBIX EBPONEHCKHUX 0Opa30BaTENbHBIX LEHTpa (B
Oxcdopne, ITapuxe, bapcenone). Tam xe pazpabaTbiBaIuCh MPOrPaMMBI, «3aTOYEHHBIC» IO
HYX/1bl Komnaaud B Poccun. Pesynprarel Obutn mpekpacHbiMHA. OgHAKO BCKOpE €BpOIIEHCKas
KOMITaHUS TTO3HAJIA MTPaBUJIa UTPHI HA POCCHIICKOM PBIHKE — M Ha 9TOT pa3 He B y4eOHOM Kiacce,
a B pealbHOM KM3HU. MHOTOUNCIIEHHbIE HAJIOTOBBIE TPOBEPKU, CY/bl C KOHKYPEHTaMH, HaKOHELl,
rpyOble HapylieHUs MpaB KOMIIAHUU CO CTOPOHBI POCCUWMCKHX OpPraHOB BJACTHU MOIIATHYIU
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knuMat «Xoxa-Xoma Pycy. B urore, kommanust pemiuia npojath cBoil Ousznec B Poccuu B mone3y
pasButus B benopyccun, Ykpanne u Kazaxcrane.

Kakabiid 3a cedst

CunpHblll ynpaBieHueckuil kocTsk «Xoxa-Xona Pyc» ocrancs He yaen — JHMIIb €IUHUIIBI
COTJIACUJINCh TMOKWHYTh MOCKBY U miepeexaTh B KueB (MECTOHaXOXJAEHHS HOBOW ITa0-
KBapTHUpbI). OcTadbHbIE — «PACTEKIUCH» MO PHIHKY. Bmpouem, ogHa KpymHas 4acTh KOMaHJIbI
(mopsinka 40% MeHemIXMEHTa) OCHOBAJIa B JOJIEBOM YYacTHUU CBOIO KOMMaHHIO — «be3Anko
TPYIID» U COCPEAOTOUMIIACH HA BOIUIOMICHUH 3aTyMOK «X0Xa-Xo0J1a, C MOMpaBKOW Ha MeYaIbHBINA
onbIT. B mepByro ouepenab OHM CKOHUEHTPUPOBAJIM BHUMAHHE HAa CHJIBHOM KOPIOPATUBHOM
cTpateruu — GopMupoBaHUU QpyHIaMeHTa 1Ji1 paboThl MOTHUBUPOBAHHBIX CIIEUATNCTOB. BTopas
KpymnHas rpynna (nopsaka 15% MeHemKMeHTa) nepelnia B ITaT POCCUICKOro MUBHOTO TMTaHTa
«Comn010BBIN MTyTHY, T€ T0BOJILHO OBICTPO BIMJIACHh B HOBYIO KOPIOPATUBHYIO CTPYKTYPY.

[To cTedeHno 0O6CTOATENLCTB, B «be3ANIKO TpyMN» B OCHOBHOM COCPEIOTOYUIIUCH BBIXOIIBI U3
HR-nenapramenTa, a Takke OTAENOB MapKeTUHra M peruoHaigbHoro passutus. B «ConogoBom
MyTH» OKa3ajlaCh KOMAaHJa CEHI30B, OTIE] pPEKJIaMbl M MEIUAIIAaHUPOBAHUS, JAUPEKTOpa IO
paboTe ¢ KiIro4eBbIMU KiHeHTaMu. Pasymeercs, y «be3AnKo rpymnm» J0BOJIBHO OBICTPO BCTall
BOIIPOC YTOJICHUS KaJIpOBOro JAeduiuTa B cCaMOi 10X0a000pa3yrolel 00JacT — Mpoaakax.
JlepuuuT oHM CTaau KOMIIEHCHPOBATh BOCHUTaHHEM cOOCTBEHHBbIX KajapoB: HR-memaprament
cdel, YTO B COBPEMEHHBIX YCIOBHUSX KyJa JeIIeBie, ObICTpee W HaACKHEE BOCIHUTHIBATH
COOCTBEHHBIX CIIEIUAINCTOB, HEXENM 00paIiaTh B CBOIO Bepy M30aI0BaHHBIX CEHI30B C PhIHKA.
B cBoto ouepenb, pykoBo1cTBO KoMIaHUU «COJI0/I0BBIN MYyTh» TAKXKE «OTOJUIIOY» MPOJIAXKU: BCE
TOJIKOBBIE CEIII3BI MOTYYHUIIM TOBBIIICHUSI B APYTUX OTHENaX, OOHAPYKUB CHUIIBHBIA KaJpOBBIN
JIePUIUT B MPOJIaXKaX.

B cnydae muBHOrO ruranta HEJOCTAIOMIME KaJApbl MPUIIIAMIATIUCE C PhIHKA MO TPaAULIMOHHON
LEMOYKE «KJIMEHT — PEeKPYTUHIOBOE areHTCTBO — KJIMEHT». OJJHAKO KaueCTBO MPUXOAUBIINX Ha
cobOece0BaHNE CIECIHMAIMCTOB 1O TpojakaMm (Kak OT areHTCTBa, TaK M C PBIHKA) OCTABJISIIO
kKenarh JIy4dyllero — KaHAuJaTbl B Macce CBOEH WM BBIJABANM >KEJTAEMbIl OMNBIT 3a
NEHCTBUTENBHBINA, WK ObUIM OTKPOBEHHO MPO(ECCHOHATBFHO HEMPUTOJHBI, IPU 3TOM BO BCEX
CiIydasix MpOCHIM 3a00JilauHble 3apruiathl. [locTeneHHO KaJapoBbI BOMPOC BCTAl OYEHBb OCTPO:
BOWIs B cocTaB kKommnaHuu «CoOJOMOBBINM IyTh», OBIBIINE MEHEKEphl «Xoxa-xoma Pycy
MOJMUCAITHCH O/ OMPECIICHHBIMH TJIAHAMH Pa3BUTHs, TPEOYIOIUMU AKTUBHBIX JCUCTBUU U
moned. [1oaToMy HEyIMBUTENBHO, YTO OJHAX/bI OHU PEIIMJINCh HA CIACAYIOIIMN IIar: OJWH W3
«TOBApHUINEH TO TMAPTHH» PEIII TEePEMaHUTh OBIBIIETO KOJIIETY, TAJIAHTIMBOTO Ceii3a
Anekcannpa I'puHa, B HacTosiee BpeMsl 3aHHMABILETO MO3ULUIO JTUPEKTOpA IO MpoJaxam
«be3Anko rpymm.

Tor nonauany kaTeropumyecku oTkazaicsi. OgHako B TeueHue Tpex MmecsueB «CoyogoBbIN
MyTh» B OYKBAJIbLHOM CMBICJIE 30MOMPOBAJI €r0 MPEUMYIIIECTBAMHU U MOTEHIIMAIOM U3BECTHOM Ha
pPBIHKE M YBEPEHHO CTOSIIEH Ha Horax KommaHuu. Tyr He OyAeT IUIIHUM OTMETHTb,
yro ['puH keHar u sBisercd oTtuoM Tpoux aereil. B «ConomoBoMm mytu» paboTaer ero
JIBOIOPOAHBIN OpaT 1 2 OBIBIIUX COCITYXHUBIA — ONM3KUX Ipyra. [103ToMy XOTh U CO CKpUIIOM, HO
OH COTJIACUJICS — TIOMOIJIM JTIOBOJBI M apryMEHThI OBIBIIMX KOJUIET, OPUC, PACIOJIOKEHHBIN B
neHTpe MockBsl (Toraa kak «be3Anko rpynm» apeHioBaiu opuc Ha OKparHe Topojia), JOBObI B
MOJIb3Y OBICTPOTO Pa3BUTHSI HOBOTO MPOCKTA U OTCYTCTBUE JIe(DHUIINTA B YITPABICHYSCKUX KaJIpax.
HoBbliii cOTpyIHUK

[TonaB Ha paboTy K KOHKypeHTam, AJIEKCaHApP Kakoe-TO BpeMs kajen o0 yxone. Homas
KOpIOpaThBHAsl KylbTypa Oblla eMy 4yXJa, W JIMIIb OBIBIINE KOJUIETH MOMOIJIM BIUTHCA B
KOJUIEKTHB, TTIOYYBCTBOBATh ce0s1 cBorM. OHako ['prH 0CO3HAI JIBE BaKHBIC BEIH — BO-TICPBHIX,
€My He XBaTajo UMEHHO TeX JIt0JIed, C KOTOPBIMH OH paboTal, a BO-BTOPBIX, T€, KOTO OH OCTaBHII

Crpanwnma 14 u3 30



— TOTOBWJIM JIy4dlIUE KaApbl AJs1 OTAena npoaax Bo Bceil Poccuu. IlocoBeToBaBImMch ¢ HOBBIMU
KOJUIETraMH, OH MPUHSUII BECbMa XUTPOE PEILICHUE.
VYxon I'puna u3 «be3Anko» OblT BOCIPUHSAT KpaiiHe HETaTUBHO, €CIIH HE CKa3aTh BPAKICOHO —
AnexcaHzp NOJy4YuI HETJIACHOE KJIEWMO IpeaaTelis, U oOpaTHbIN MyTh eMy ObLI 3aka3aH. B aToit
CBSA3U MOIBITKH [IE€PEMAHUBATh MATEPBIX Jr0JeH U3 «be3AJKo rpymnn» He UMENU CMBbIC]IAa — OHU
nonpocty He cornacwinch Obl. Torna ['puH penin cMaHUBaTh TOJIBKO HOBUYKOB, MPOILIEIIINX
Bce TpeHuHTH. [Ipu BepOOBKE HOBBIX COTPYOHHMKOB B XOJ IIIM BCE JO3BOJICHHBIE U
HE03BOJIEHHbIE cI0c00bI — I'puH 1 Koieru «ipojaBainn» «CoJ00BbIH MYTh» KaKk KOMIIAHUIO
OTBITHYIO, OONBIIYI0, CHJIBbHYIO, MEPCHEKTUBHYIO, YyOeXJamu Ioaeii B TOM, UYTO «IIO
HeopHUIHATBLHBIM JaHHBIM» «be3AJIK0» CKOpO pa3BalUTCs HA YACTH, «3TO HAM CTaJIO U3BECTHO U3
HMCTOYHUKOB, ONM3KUM K HAJIOrOBOW HMHCHEKIUH» U T.J. B coderaHuu ¢ TEeppUTOPUATHHBIM
OOHYCOM, COBEPILIEHHO COMOCTAaBUMBIMH OKJIaJIaMU U MAacCOBOM MOAJIEPKKON (KakJI0ro HOBOTO
cneuuanucta u3 «be3Anko» BcTpedana KomaHIa OBIBIIMX COTPYAHUKOB «Xoxa-Xosa Pycy,
MPOM3BOJI HEM3IIAJUMOE BII€YATIICHHE CHJIBHOTO KOMAHJHOTO JyXa U IIOJOKUTEIBHOIO
KJIMMaTa) — TaKue JIOBOJIbI MOTJIU TOOEAUTH JFO00T0 yIpsMIIA.
Co BpeMeHeM 3Ta TEXHOJIOTHsS CTajlla MaCCOBOM — «XaHTWJIM» OYKBaJbHO BCEX, OOYUYEHHBIX U
HeoOyueHHbIX. [TocTennenHo «CoOIOOBBIN yThY» BOMIEN B a3apT U MOMPOCTY PEHINII pa3pyIIUuTh
OBIBLIMX KOJUIEr, 0€3 BUIUMBIX Ha TO npuuuH. MHbopManusg o cuibHbIX Kagpax «be3Anko»
MIPOCOYMIIACH HA PBIHOK, TO3TOMY 32 MOCJIEIHHUE YEThIPE MECsAlla K XaHTUHTY MOJKIIOUUINCh U
npyrue urpoku. PykoBoactBo «be3Anko rpymnm» mbiTanach 0OCYAMTb BOIPOC 3TUKH BEIEHUS
Ou3Heca ¢ mpeAcTaBUTeNsIMU KoMnaHuu «CoooBeIi myTh». OHaKo, Oyaydu B 3aBeoMo Ooee
BBITOJIHOM IIOJIOKEHHMH, TMOCJIETHUE OTKAa3aJluCh BCTYNaTh B Kakue-IMOO perjaMeHTHPYIOIIne
OTHOIICHUS C 0oJee ClladblM UTPOKOM. A TeM BpPEMEHEM CHUTYyalusi TpeboBajaa HEMEIIEHHOTO
pellIeHus, TaK Kak OT 3TOro 3aBecuiia cyip0a Beeil komnanuu «be3AKo rpynm» B LEIOM.
Bonpocsl Kk keiicy:
- Kakoro xapaktepa Kpu3uc 0XBaTUJI KoMnaHuto «be3Anko»?
- KakoBel mpuunHbl kpusuca?
- JlaiiTe CUCTEMHBIN aHaIK3 KpU3KUca B CpeJie MepCOHANIa YKa3aHHOW KOMITaHUU ?

Kakue meronst ucnonb3oBasia kommnaHusi «CoOJOMOBBIM MyThb» Il MPHUBICYEHUS HOBBIX
COTPYJHUKOB U3 JPYTrUX KOMIaHUN?
- Ilouemy xommanusi «CoJIOJOBBIN IMyTh» HE MbITAJach MPHUBJICKATh ONBITHBIC CTapble Kaapbl
KoMIaHnu «be3Anko»?

Kakue mepsl Bl MoxeTe mnpenoxuth g KommnaHud «be3Anko» B IENsIX COXpaHEHUS
BBICOKOKBTU(DUIIMPOBAHHOTO MIEPCOHANA ATOW KOMIAHUU?
Tema (pa3nen) 6 IIporuo3upoBanue GaHKPOTCTBA
3. Keiic KauecTBO Me0esi M IPOaAKH
IIpeanpusitue 10 peCTPYKTYpHU3aALUH
JIbBOBCKast meOenpHas ¢gadpuka "Kaprarel" Obl1a ocHOBaHa B 1962 rony kak rocyaapcTBeHHas
koMmmanus. B 1993 rony kommnanust Oblla MPUBATU3MPOBAHA U TIPEOOpa3oBaHa B AKIIHOHEPHYIO
koMraHuio. CylecTByOMMM W ObIBIIMM paboTHUKaM (aOpuKH B HACTOAIIUNA MOMEHT
npuHaaexut 100% axiuii.
Komnanus npousBoaut mebens u3 J{CII, B 4aCTHOCTH CTEHKH, )KypHaJIbHbIE CTOJIUKH U MATKYIO
Me0elb, B OCHOBHOM CO(bI, Ha TPEX IPOU3BOICTBEHHBIX JIMHUAX, Pa3MEILIEHHBIX TEPPUTOPUATHHO
B Pa3JIMYHBIX TPOU3BOJICTBEHHBIX MMOMEIIEHUAX JIbBOBa — JJIsl MPOU3BOJICTBA KOPITYCHOM Mebenu,
MATKOM Me0enu u Mebenu Ha 3aKas.
BonbmmHCTBO 000pYyIOBaHUSI COOTBETCTBYET OOOPYAOBAHUIO 3aMaJHBIX MPEANPUSATHI B ITOH
orpaciu. OJHAKO OT/EIbHbIE CTAHKHU CIIPOEKTHUPOBAHBI CHELMAIBHO AJI U3TOTOBJICHUS OIHOM
KOHKPETHOM JeTalli U He MOTYT OBITh IEPEHACTPOCHBI HAa IPOU3BOJICTBO JPYTUX JETaCH.
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[Iponaxxa mponykiuu ¢Gadbpuku MeOENbHBIM CalloHaM OCYIIECTBISUIACh HEOONBIINM YHUCIOM
TOPTOBBIX areHTOB, a TAKKE€ HANPSIMYyIO B MarasuHe kommanuu. COBIT B OCHOBHOM BEIETCS HA
VYkpausne. [Ipexae ocymecTBiscs KCOpT NpoaAyKUuu B Poccuto, HO HE3aBUCHMO OT PhIHOYHBIX
YCIIOBUH M KOHKYPEHTOCIIOCOOHOCTH ObLT MpEKpallleH BCIEACTBUE MPOTEKIMOHUCTCKUX Mep
Poccun v agMUHHCTPATUBHOTO YIIPSMCTBA Y KPanHBbI.
MebenpHasi MPOMBIINUIEHHOCTh YKpauHbl OCOOCHHO IMOCTpajaia OT YyHajaka MOKYNaTelbHOU
CIIOCOOHOCTH HACEJIEHUS: TOKYIIKA MeOeIr OTHOCUTCS K TeM IPUOOPETECHUSIM, KOTOPbIE OTJI0XKUTh
npouie Bcero. HeratuBHbIM (pakTOpOM TakxkKe MOCITYKUIIU 3apyOeKHbIE KOHKYPEHTbI, 0COOCHHO B
3amanHoil YkpauHe, e HacelIeHHe OTIPaBIsIIOCh OKYMaTh Mebens uepe3 rpanuily B [lonbmry.
CymiecTByeT HEOOJIBIIION, HO aKTUBHBIM PBIHOK Il M3ACIMNA BBHICHIETO KadecTBa. Ha Hem
JOMHUHUPYET UMIIOPTHAS MPOIYKIUS, XOTSI ONPEICICHHYIO POJIb HAYMHAIOT UTPATh YKPAUHCKO-
3apyOeXHble COBMECTHbIE Ipeanpusitus. s HU3MIeH KaTeropuu pbIHKA, II€ U HaXOIATCS
"Kapmatsl", ppIHOK 0oJiee y30K 110 SKOHOMUYECKUM IPUYHHAM.
[Tepconan kommnanuu cokparwics npumepHo ¢ 2.000 yenoBek Ha Hadanmo 1995 roma mo 650
paboTaromx Ha MOMEHT 3aBepiieHus mpoekra. Ckopee BCEro, COKpaIeHHE 3aHSATHIX
MPOJIOJDKUATCS, JaKe TpH pocTe mponax. AHnHamornunble (abpuku B 3amamnoui EBpore
HAcUYMTHIBAIOT He Oonee 150 paboumnx.
3a mocienHWe TpPU ToJa MNPOJAXKU IOCTOSIHHO COKpalllaiuch, M Ha MOMEHT MpUOBITUS
KOHCYJTbTAaHTOB KOMIIAHUS B TEXHUYECKOM IIJIaHE OKa3allach OaHKPOTOM.
J{Maruo3, nocTaBJeHHbIN KOHCYJIbTAHTAMH
PbiHOK ¥ mpoaaxu
A KauecTBo npoaykiuuu
Cpa3y nocie npuObITHS B KOMIIAHUIO KOHCYJIBTAHTBI YCTAHOBUJIU, YTO KAUECTBO MPOIYKIIUU OBLIO
OYEBHUIHO IJIOXUM, JIaXKe MO0 YKPauHCKUM cTanaaptaM. O6iuiioBKa Oblila Ioliapamnana, OTopBaHa
M0 KpasiM, MOJTHPOBKA OBICTPO Oenena, ObUIM 3aMETHBI CJIOM Pa3HBIX I[BETOB TaM, TJI€ H3ICIUS
MOJIKPAIINBAINChH; HA TOTOBOM MPOIYKIIMU BUAHBI paboyrie MeTKU U Tak aajiee. [[puuunel Takoro
HU3KOTO KauecTBa 00yCIaBIMBAIKNCH PA3IMYHBIMH (DaKTOpamMu:
* ICTIOJIb30BAHHE CHIPhS MJIOXOr0 KauecTBa;
* POU3BOJICTBEHHBIN MPOIIECC BKIFOUAJ ONEPAIlMU, BBHITIOJIHIEMbIEC C TOBPEXKICHUEM U3/ICIHS;
- ipu 0OHapyKeHUH AePeKTa ero CKPhIBAJIM TAKKUM 00pa3oM, 4ToOBI Opak He Opocaiics B Ti1asa;
paboune He cOOMIOAANM HMHCTPYKIHMH, BBITIOJHEHHE KOTOPBIX OOECIEeYHBANIO IOJyuYeHHE
Ka4ueCTBEHHOM MPOAYKIINH, HO U TPeOOBaIO0 yBeIUUEHUs 00bEMOB padoT;
CTaHIapThl M3MEPEHHs YpPOBHS KauecTBa ObUIM HU3KMMH, TaK YTO IUIOXOE KauyecTBO IIO
PBIHOYHBIM CTaHJapTaM CUUTAJIOCh MPUEMIIEMBIM IO MPUHATHIM CTaHAAPTAM KOMITaHUU.
A MeTtobl npoiak
Ha momeHT mpue3ga KOHCYNbTaHTOB HE OBLT OpPraHU30BaH OTAEN NPOAaK/MapKEeTUHTa, WU
PYKOBOJICTBO HE OCO3HABAJIO B 3TOM HUKAKON HeoOxoaumocTu. OTcyTCTBOBajIa JOKYMEHTAIUS O
KIIMEHTaX, TOPTOBBIM areHTaM He NPEJOCTaBISAIOCh HUKAKOW CaMOCTOSITENIBHOCTH B TOHCKE
KJIIMEHTOB, 2 OHM M HE CTPEMWINCh MPOSIBIATh WHULIMATUBY. B yCTaHOBJIEHHM IIeHBI Ha
MPOJYKIIMIO HE HAOJI0AT0Ch HUKAKOM TMOKOCTH, KaXIbI pa3 KIMEHTOB IMOCEIald pa3Hble
TOPTOBBIE areHThI; OTCYTCTBOBAJIO MOHUMAHUE CUTYaIlUU HA PbIHKE (KOHKYPEHTHI, J0JIsl PhIHKA);
OTCYTCTBOBaJla CHCTEMa MOOILIPEHUI, MOOYXKIa01asi TOPrOBbIX areHTOB TOOUBATHCS XOPOIIUX
pe3ysibTaToB B cOOpe 3aJ0JKEHHOCTEH, COTPYJHUKH BCEX YpPOBHEH YINpaBiIeHHs HE HMENU
HUKAKOTO TIOHATHA O (OPMUPOBAHUU OTHOIIEHUH "KIMEHT-MOCTABIIUK" B PHIHOYHBIX YCIOBHSIX
u 1.1. [TooTOMy HEOOXOAMMBIM CTajl0 CO3/IaHUE OTJeNia MapKeTHUHra C MpodheCCHOHATBLHBIM
MEPCOHAIIOM.

A JInzain
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CymiecTByIOIMHMI aCCOPTUMEHT MPOAYKIUU HEOOXOAuMO OBUIO MPEKpaTUTh MPOJaBaTh,
MTOCKOJIBKY:

© IW3aiH MPOJIYKIUU YCTapen B CPAaBHEHUU C KOHKYPUPYIOLIEH HMMIIOPTHON MPOIYKIHMEH, B
OCHOBHOM IIOJIbCKOM Ha 3TOM CEKTOPE PHIHKA;

- IPOAYKIIHSI ObLIa TPOMO3JIKOM, CTEHKA U3 OJTHOM 4aCcTH 3aHUMAJIa BCIO CTEHY KBapTHPHI, HE OBLIO
BO3MOYKHOCTH TIOKYTIATh OT/ACIbHBIE MOIYJIH MEOEIIH, U OHA HE COOTBETCTBOBAJIA TOKYATEILHBIM
TpeOOBaHUSM JAaHHOTO CErMEHTa phIHKA. TpeboBanuch Ooyiee MeJKue, ACIIeBble U MOIYJIbHbIC
U3JIEIHSL.

CebecTOMMOCTD MPOAYKIIUH

CebecTouMOCTh MPOAYKIMU ObUIA JOCTaTOYHO BBICOKA, YTO, KOHEYHO, OTPa)kajioch Ha
BO3MOXXHOCTH MPOJAX MO KOHKYPEHTOCHOCOOHBIM IeHaM. Cpeau OCHOBHBIX NPUYUH TOMY
SIBUJIUCH!

* BBICOKAS IIeHAa U HU3KOE KaYECTBO CHIPhS

Tak kak y KOMIaHuM He ObUIO JIOCTATOYHBIX CPEICTB AJISi 3aKYNKHU ChIpbs, €l OCTaBaloCh
OCYIIECTBIATh OapTepHBbIC CACTKUA. JTO B CBOIO OYEpelb OTPAHMYMBAIO MCTOYHHKHU IOCTABOK
HECKOJIbKUMH YKpauHCKUMHU (paOpuKaMu, KOTOpBIX YCTpauWBajl TakOW MeETOJ (PUHAHCOBBIX
pacueToB. B pe3ynbraTte chiphe MpHOOPETAIoCh JOPOKE U XY/IIET0 Ka4ecTBa, YeM aHATOTHYHAs
MPOJYKIIMSL, KOTOpas Morja ObITh 3aKyIlJIeHa 3a HAJIMYHbIE CPEJICTBA.

* SHEPro3aTpaTHBIC MPOLIECCHI

OTH nporecchl OMHAKOBHI i1l Beex (dadpuk OwBiiero Coerckoro Coro3a, rie SHEprus Oblia
JICTIIEBOM, HO TIOCTaBKM HEOOXOIAMMOTO CHIPhSl OBLIM HEHAEKHBI. TEXHOIOTHYESCKUE MPOIIECChHI
JOJKHBI OBLITM MIPUCTIOCOOUTHCS K IaHHBIM YCJIOBHSIM, UTO IIPU HBIHEIIHEN BBICOKOW CTOMMOCTH
SHEPrUM TNPUBOAUT K OonbImuM 3aTpatam. Hampumep, omun cranok mpeccoBanus JCII
HEOOXOIMMOM TOJIIUHBI HWCIOJB3YEeT TSKENBIA NUTH()OBATBHBIN HIWHIP, MOTPEOISIONTNI
OoJIbIIIOE  KOJMMYECTBO DJIEKTPOIHEPTUHU, XOTS B COBPEMEHHBIX YCIOBHAX IieJiecooO0pazHee
numdoBath JCII, ucnonb3ys gerkuii HaKIa9HBIA PEMEHb, KOTOPBIM CTOUT JIOPOKE U HYKIAETCs
B 3aMeHe, HO He TpeOyeT MOIIHOTO 3HEProeMKOro MoTopa. llmaHupoBKa 3aBoja TakkKe HE
croco0cTBOBaIa SKOHOMHUH SHEPTUU Ha OTOIICHUHM U BEHTUJISIUH.

COMHUMENbHAA HEO0X00UMOCMb HEKOMOPbIX NPOU3e00CcmeEeHHbvIX manog. Hanpumep,
(daHepa 115 OTIIETTKH 00paTHON CTOPOHBI CTEHOK TOCTABIISsIACh HA (paOpHUKY B OOJIBIINX MAHEISIX,
KOTOpBIE pPa3pe3aluch Ha Pa3JIMYHble KYCKHM, coOMpaeMble Ha OOpaTHYIO CTOPOHY MeOelnu.
OnpaBnanueM JaHHOTO Tpollecca SBIsJIAch JierKas TPaHCIOPTUPOBKA TOTOBOTO MPOAYKTa,
HO TJIaBHBIM CJIJICTBMEM OBUIO yBEJIHUYEHHE OMEPAI[MOHHBIX PACXOJ0B B NPOU3BOACTBEHHOM
MPOLIECCE U YXYALIEHUE KadecTBa TOTOBOTO U3/IETHs, TOCKOJIBKY 3aHSs MTaHeNb He o0ecreunBana
HE00X0IMMYIO KECTKOCTh OKOHYATEIbHOU COOPKH.

* HeaJIeKBaTHOEe 000pyJ0BaHHE

Xots OONBIIMHCTBO 00OpYyNOBaHMS OBLJIO AHAJIOTUYHBIM 3alaJHOMY, HEKOTOPBIE CTaHKU
MpeHa3HAYaINuCh JIJIsl OONBIINX MapTUil, 60IbIIOr0 00beMa MPOU3BOACTBA U X HUCIOJIB30BaHUE
HE OIpPaB/AbIBAIIOCH YMEHBIIUBIIMMUCS MaciiTabaMu MPOU3BOJACTBA U MOTPEOHOCTAMHU Oojee
riuOKOro MIaHUPOBAHUS MPOU3BOICTBA. B yacTHOCTH, KOTEIbHBIE OBLITN pacCUMTaHbl HA OOJIBIITYIO
IIPOU3BOJICTBEHHYIO MOIIIHOCTb, @ TAK)KE MPEeAHA3HAYAINCH I CHAOXKEHUS MapoM OJm3exanien
MakapoHHOU ¢abpuku. Hamo nu roBoputh, 4To 3K0HOMUYecKas 3pGEeKTUBHOCTh KOTETBHBIX MPU
ci1aboii 3arpy3ke Obliia upe3BblYaitHo Maia. Takke OOJBITMHCTBO CTAHKOB MPEAHAZHAYATUCH JITIS
W3TOTOBJICHHS OJHOW JETajIl U HEe MOTJIH OBITh MPUCIIOCOOJICHBI K APYroMY MPOU3BOJICTBY.

* HEKOTOPBIE JOPOTOCTOSIINE TPON3BOICTBEHHBIE MTPOIECCHI

Hanpumep, n3rotoBneHue sSumKkoB TpebOBaIo ropas3ao OONBIIEr0 KOJHMYECTBA OINEpaluii, 4eM
aHAJIOTHYHOE TPOM3BOJICTBO HA 3aMaHOH (prpme, 4TO, OJHAKO, HE BIHSJIO Ha KAYECTBO TOTOBOTO
U3JICITHSL.
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YrnpasiieHue TPYAOBBIMH pecypcaMu

Kak u Ha OonbmIMHCTBE OBIBIIMX COBETCKHUX NPEATPHUSATHIA, MPOIECC MPUHATHS PEIICHUN ObLT
[EHTPATU30BaHHBIM ¥ OOJBIIOE BHUMAaHHUE YACISJIOCh TEXHUYECKOW KBamu(pUKALUU
cnernuanucToB. [To mepe Toro, kak 00beMbI PaOOTHI YMEHBIITAIKCH, HEOOXOAMMO OBLIO 3aOJTHUTH
BAaKaHCHUHM B CEKTOpE MPOJak/MapKETWHIa, MPU 3TOM HCHOJIB30BAJICS IEPEBOJ HMEIOIIErocs
IepcoHalla Ha HOBbIE JOLKHOCTH. K coxasieHunto, B JaHHOM KOHKPETHOM CIy4yae 1, HeCMOTps Ha
HEKOTOpBIE IIO3UTUBHBIE AaCIEKTbl JAaHHOIO IIOAXO0Ja, OH MMEET HENOCTAaTOK, IIOCKOJBKY
MIEPEYUCIICHHbIE TOJKHOCTU TPEOYIOT CIENUAINCTOB BBICOKON KBalU(pUKALUU, KOTOPHIX Cpelu
COTPYIHUKOB KoMmaHuu He Obuto. Ilonxon k HaOopy COTpYAHHMKOB B 00JAaCTH MapKETHHIra
00JIbIlIe OCHOBBIBAJICS HA 3HAHUU MPOU3BOACTBEHHBIX IPOIECCOB, YeM HA MOHMMAHUU HAaBBIKOB
MapkeTHHra © KomMmepuuu. IIpu 5TOM yIemsuioch Ype3MepHOe BHHMAaHUE 3HAHUIO
MIPOU3BOJICTBEHHBIX TEXHOJIOTUH.

DUHAHCOBASA CUTyaALMS

[Iponaxkxu u peHTaOeNbHOCTh KOMIAHMM Hauyaldd COKpallaTbCsl HE3aJ0iro 10 NpUOBITUS
KOHCYJIbTaHTOB. OJIHAKO pYKOBOJICTBO HE PACHEHHUBANIO COOM B MpOAaXax Kak JOJITOBPEMEHHYIO
TEHJCHIMIO U HE MPHUHSJIO MEp MO COKPAIEHUIO0 WM Nepernpo(uiInpoBaHUIO MPOU3BOJICTBA.
HanpoTuB, uTo sSIBNSIETCS €CTECTBEHHBIM B CTpaHe, re OylieBana HHQIAIMUS, TOTOBas MPOIYKIIUs
Ha CKJIaJe paclieHMBaJach Kak JIydlllee BIIOKEHHME KaluTajga, MEHee II0JIBEP)KEHHOe
o0eclIeHUBaHMIO, YeM JICHeXHbIe cpencTBa B Oanke. [IpoOiiema 3akirodanack B TOM, YTO 3a
KOPOTKMM TMEepuoJ BPEMEHHM U3JENUs, KOTOpble OBbLIM OCHOBHOM MPOIYKIMEH KOMIAHUU U
NpoAaBaIuCh 0€3 BCAKMX YCHINH, OKa3aluCh HEKOHKYPEHTOCHOCOOHBIMH JpYruM, Ooiee
JENIEBbIM, JYUYIIUM W, B OCHOBHOM, MHOCTpaHHbIM u3nenusMm. K kony 1995 roma ckianckue
3arackel, BMECTO TOTO, YTOOBI CTAaTh IEHEKHBIM BKJIAZIOM M CTPAXOBKOW KOMITAHUH OT HH(IAIHH,
cTanu (UHAHCOBBIM OpeMeHeM JTsl KOMITaHUH.

C 4KCcTO NPAaKTUUYECKOM TOUKH 3pEeHNUs, IpeanpusTue odankpotuiaock B 1995 roay. I'ocynapcrso,
KaK OCHOBHOM KpeauTop, Mpubderano K 6JI0KHpOBaHUIO OaHKOBCKHUX CYETOB, TEM CaMbIM YCKOPSIS
(UHAHCOBYIO KOHUMHY KOMITaHMH. KoMIanus meitanack pa3pemuTs 3Ty NpolieMy Bce yalie U
yamie npuberas K OapTepHBIM CIIEIKaM, KOTOpPbIe HE TpeOoBaimM OaHKOBCKHX pacdyeToB, HO
NPUBOAMIM K TOBBIIICHUIO CTOMMOCTH NPOM3BOACTBA. boiee Toro, (uMHAHCOBBIA Kpu3HC
paccMmarpuBaics Kak BpeMEHHOE SIBJIEHHE, M He ObLIO MPOBENEHO KpaiiHe Ba)KHOTO IIyOOKOIO
pectpykTypupoBanus. Co BpeMeHeM KOMIIaHus OO0JIbLlIE HE MOTIJIA TPOU3BOJUTH 3aKYNKH ChIPbS
uig o0ecreyeHrss HOPMAJIbHOTO YPOBHSI MPOW3BOJCTBA M Hayaja MEPEXOAUTh K HEMOJHOMY
pabouemy JHIO, @ TAKXKE OTHPABISTH paOOYNX B HEOTIAUHBAEMbIE OTITYCKA.

HesddexkTrBHBIE CHCTEMBI Y4eTa U ONpeieIeHUus1 ce0ecTOMMOCTH

Oto sBNseTcs oOuieil mpobieMont /Ui BceX YKpPanHCKUX KOMITaHui. Tak Kak MepBUYHON 1IEIbIO
OyXrajTepckoro yuera SBJISETCS pacyeT HaJoroB, MOJIeXKAIIUX YIjiaTe, W 3TH MPOIEAypbl
TIIATEBHO PETYyTUPYIOTCS MUHHCTEPCTBOM (DMHAHCOB, HE3aBHUCUMO OT MHEHHS PYKOBOJICTBA
KOMITaHUH, TO BCE 3TO MPUBOAUT K TOMY, UTO OTYETHOCTH T€PSET BCAUECKUI pealIbHbIN CMBICI, U
HET HUKAaKOM BO3MOXKHOCTH HCIOJb30BaTh JAHHBIE y4yeTa C II€JIbI0 MPUHATUS YIPABICHUECKUX
pelIeHHUIA.

Posb akunonepos

Cutyanus TakKe OCIOXKHsIach TeM pakTom, uto komnanus Ha 100% npuHajiexana HbIHEITHUM
u ObIBIIMM paboTHHKaM. PyKOBOJCTBO HE XOTE€JO MpeiylaraTb MEpbl 10 PECTPYKTYpU3ALINH,
KOTOpBIE OyIyT HEMOMYJISIPHBI Y paOOTHUKOB-aKIIMOHEPOB. XOTSI MOXKET ObITh aIMUHUCTPALIUS U
HE OCO3HaBaja IIOJIHOIO Maciitabda mpoOieM MpeaAnpusTUs, HEOOXOIUMOCTbh CEPhE3HBIX
W3MEHEHUN N7 Hee OblUla OYEBUAHOW, B OCOOEHHOCTH, ATO KacalloCh KOHTPOJS KauecTBa
MPOJYKIMM M KOJIMYECTBA 3aHATHIX HA MPOU3BOJCTBE, TEM HE MEHEe, a/IMUHUCTpAIlHs HE XOTela
HABSA3BIBATH MPEIJIOKEHUS HOBBIM paOOTHHUKAM-aKIIIOHEPaM.
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Bonpocsl Kk keiicy:
1. BsblsiBUTE OCHOBHBIE IPUYHUHBI OAHKPOTCTBA MEOEIbHOM (abpuKy.
2. Ompepnenute MPOSBICHUS STOTO OAHKPOTCTBA.
3. TlpemnoxxuTe mMyTH BBIXO/IAa U3 COCTOSHUS OAaHKPOTCTBA JTAHHOTO MPEIIPHUSITHS.
4. Kakne mnpouIaKTUYECKHEe AHTUKPU3UCHBIE MEpPbl ObUTM OBl YMECTHBI ISl JAHHOTO
MPENNPUATHS C TEM, YTOOBI OHO HE 0Ka3aJ0Ch B COCTOSIHUM OaHKpOTCTBA?
Tecr
IIpumepHbIe TecTOBbIE 3aJaHUSA:
1. AHTUKPHU3HCHOE yIIpaBJIeHHE — 3TO:
- Co3gaHue mpeanochUIOK, MO3BOJSIOMMUX M30€XKaTh KPU3UCHBIX SIBICHUN B COLIMANIBHO-
SKOHOMHUYECKOWU JEATENbHOCTU MPEANPUSTUS, HHIAUBUAYAJIbHOTO MPEANPUHUMATEI,
oTpaciu
+ Ilpouecc nmpuMeHEHUs] ONPEAECIEHHBIX MEP M JAEUCTBUM, IMO3BOJSIOUIUX OCYUIECTBUTH
COLMAJIbHO-D)KOHOMHUYECKOE 03710POBJICHUE JNeSITEIbHOCTH NpeANpUATHS,
WHAVNBHAYAIbLHOTO MPEANPUHUMATEIS, OTPACIH, T.€. HE JOMYCTUTh UX OAHKPOTCTBA
- IIpomecc aHanmm3a  COLMAIBbHO-3KOHOMMYECKOM  JEATENBHOCTH  NPEANPHUATHSA,
WHAUBUAYAJIbHOTO NpEANpPUHUMATENSI, OTPACIHU, LEIbI0 KOTOPOTO SBISETCS BbISIBICHUE
IIPUYUH YCTAHOBUBILETOCS KPU3HCA
2. Yto B mnepBYW ouepeAb omnpexejsaer He00XO0AMMOCTb B AHTHKPHU3MCHOM
ynpasJjeHuu?
+ Ilenu pa3BUTHUSA CYOBEKTA XO3SIHCTBOBAHUS
- XKenaHnue cMATYUTH YCTAHOBUBIIMUCS KPU3UC
- XKenanue nzbexaTh BO3MOXKHBINH KPU3ZHUC
3. Tect. Buusinue d¢akropa BpeMeHH Ha I3PPeKTHUBHOCTH AHTHKPHU3UCHOIO
yHnpaBJIeHHS NPOABJAETCHd B ... 3QPEeKTUBHOCTH.
- YBennueHuu
+ CHUXEHUU
- Bausinue oTcyTcTBYEeT
4. KakuMu O0bIBalOT NIPUYMHBI Pa3BUTHS Kpu3uca?
- KonnuecTBEeHHBIMU M KaU€CTBEHHBIMU
- OGpaTUMBIMH U HEOOPATUMBIMH
+ OOBEKTHUBHBIMH U CYOBEKTHBHBIMU
S. HopMaTHBHO-3aKOHOJaTeJbHAasl [eATEJbHOCTb [0 PeryJMpoOBaHNUI0 KPHU3HCOB
3aKJII04aeTcs B:
+ Co31aHNN aHTUKPU3UCHOTO 3aKOHOAaTEIbCTBA
- [lepepacnpenenennu 10X0A0B
- ®UHAHCOBOU CTAOMIIM3AIMU MAaKPOIKOHOMHYECKHUX MPOIECCOB
6. KTo BbIHOCHT pelieHre 0 NPU3HAHUY J0J)KHUKA OaHKpOTOM?
- Kpenurop
+ ApOuTtpaxHslii cyn PD
- Beicuunit 5xoHOMHu4Yeckuii cyqa PO
7. Kakue BuHABI (GHUHAHCOBOrO 0310POBJICHHUSI MPeAyCMOTPEHbI AeiCTBYKIIMM
3aKO0HO0/1aTeJbCTBOM PD?
+ JlocyneOHas caHaius, BHEIIHEE yIpaBieHHe, JUHAHCOBOE 03J0POBIICHUE
- BHemnee ynpaBinenue, 0eHUMapKUHT, KOHKYPCHOE IIPOU3BO/ICTBO;
- Hocynebnas caHauusi, CTpaTeruueckoe ympaBleHUE, PECTPYKTypHU3alUs KPEIUTOPCKOMN
3aJ10JI)KEHHOCTH
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8. IIpeoOpa3oBanue ¢upmMbI, npeaycMaTpuBamuiee Iepexol OT YHNPaBJICHHSA
OTIeJbHBIMHM ONEepalMsMM K YIPaBJeHHI MeXK(PYHKUHNOHAJIbHBIMM OHM3HecC-
npouneccamMy, 3aKAHYMBAWIIMMHUCH YAOBJETBOPEHHEM NOTpe0HOCTell BHEMHHX
(PBPIHOYHBIX) U BHYTPU(PUPMEHHBIX KJIHEHTOB — 3TO:

- beHumMapkuHr

- CtpaTernyeckuii MEHEeKMEHT

+ PeuHXUHUPUHT

9. YUTo He OTHOCHUTCH K METOAAM PeCTPYKTYPH3ALUHN KPeAUTOPCKOH 3210/ 1KEHHOCTH
nyreM o)opMJIeHHsI OTCTYITHOrO?

+ Iloramenue 3a10J5KEHHOCTH JIUIIb NIepe] OI01KEeTOM

- [lepenaua umyniecTa JOJKHUKA B CUET MOTAIIEHUS 30K EHHOCTH

- [lepenaya neHHbIX Oymar B CYET NOTallleHUs 3aJ0J>KEHHOCTH

Tect. 10. KakuM ycTaHOBJIEH CPOK HCKOBOIl 1aBHOCTH B P®D?

-1ron

+ 3 rona

- 5 et

11. ean pakTOpHHTa — 3TO:

- Cniucanue n1eOUTOPCKOM 3a10JKEHHOCTH

- B3bickanue 1eOUTOPCKOI 3a10JKEHHOCTH Uepe3 Cya

+ Yckopenune o0opauynBaeMOCTH 0OOPOTHBIX CPEJICTB

12. Yro MoKeT CJOYKHTb HCTOYHHKAMHM BHEIIHUX HHBECTHLIHMH HA JKOHOMHYECKH
HECOCTOSATEJNbHOM NpPeINnpUATUN?

+ COepexxeHus rpaxaaH, IpsiMble HHOCTPAHHBIE HHBECTUIINH, JIMYHBIE TEHEKHbIE CPEACTBA
yupeauTene npeanpusaTus-10IKHUKA

- I[IpssmMble MHOCTpaHHbIE UHBECTUIINH, JOTALIMU FOCY1apCcTBa

- COepexeHUs TpakaaH, JOXOABl OT NPOJAXU HMYIIECTBAa MNPEANPUATHUSA-TOKHHUKA,
OTallMU rocynapcTaa

13. AAMMHHCTPATUBHOIO YNIPABJAIOIIEr0 HA3HAYAIOT NIPU Npoueaype:

+ ®UHaHCOBOrO 03J0POBIIECHUS

- HocyneOHoit caHanuu

- JlukBuganuu

14. YUto Takoe JUKBUAHOCTH NpeANpPUATHS?

- CmocoOHOCTh PACCUUTHIBATHCS MO JOJITOCPOYHBIM 0053aTENbCTBAM

+ CnocoOHOCTh OMEpaTUBHO BBICBOOOXKIATh M3 XO3AHCTBEHHOTO 000pOTa JEHEXKHBbIE
CpeACTBa Ha MOTalleHne KPAaTKOCPOUHBIX (TEKYIIHNX) 0043aTeIbCTB

- JonrocpouHass CTaOUIBHOCTb, KOTOpas oONpeaenseTcs pHUCKAaMH W JTOXOJHOCTBHIO
BJIOKEHHBIX U 3a€MHBIX JICHEKHBIX CPEICTB

15. C yeM NpUHATO CBA3BIBATH KM3HEHHbI HUKJ NPeANPUITHS?

- C NUKJINYHOCTHIO SKOHOMUKH

- C HanmuumMeM Ha NpeANpUsITUN HE0OXOAUMBIX MaTepUaTbHBIX PECYPCOB

+ C 5)KM3HEHHBIM LIMKJIOM OCHOBHOI'O BUJA MPOAYKIINYU NPEATPUSITHUS

16. KpynHble cae/IKH COBEPIIAIOTCH BHEIIHUM YIIPABJISIIOIIMM C COIJIACHA KOMUTETA:

a) yupeaurenen

0) opraHu3aTopoB

B) KPEIUTOPOB +

17. IloanTHka, obecneynBamIasi NIPABOMEPHOCTh M JONMYCTHMOCTh PHCKAa KOHKPETHOIO
BH/IAa B PHCKOBBIX pelIeHUsX, pa3padaTbiBaeMbIX INPHUMEHHTEIbHO K KOHKPETHBIM
COLHAIBHO-3KOHOMHYECKHM CHCTEMAM M CHTYalMsIM — 3TO ... YIPABJIEHUS PUCKOM
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a) cucremMa

0) rpymnmna

B) cTpaTerus +

18. U3 BHemHux (akTOpoB cjeayeT OTMETHTh HCTOYHHKH YNPABJEHYECKOr0 PpHCKA,
BbI3BAHHBbIE KPH3HCOM COIHAJLHO-IKOHOMHYECKOT0 PA3BUTHSI CTPAHBI M OTAEJbHBIX
PETHOHOB, a2 TAK)Ke PHIHOYHBbIE HCTOYHHKH:

a) COIMAbHO-OKOHOMHYECKOTO Pa3BUTHE YEIOBEKa

0) MapKeTHHT

B) COLIMATbHO-?PKOHOMUYECKOTO Pa3BUTHUS CTPAHBI +

19. CnienuaJjuct mo ynpaBJjeHUI0 B PUCKOBBIX CUTyallUAX:

a) yrpasJieHell

0) puck-MeHeKep +

B) MUAPIINK

20. Kpu3ucobl, 0XBaTbhIBAKOIINE BCIO CONHAIbHO-IKOHOMHYECKYI0 CHCTEMY, HA3bIBAKOTCH

a) o01IMe Kpu3uchl +

0) MUKPOKPH3HUCHI

B) MaKpOKPHU3HCHI

21. CymecTByeT TaKoi MeTO/1 peajiu3alun U3MeHeHH:

a) 100aBOYHBIN

0) TOTIOTHUTETBHBII

B) IPUHYIUTEIBHBIN +

22. CorjacHoO I0roBOpy MNOApPAAa apOMTPAKHBIA YNPABJISIONIUI HeceT MATEPHAIbHYIO
OTBETCTBEHHOCTH 32 JI0JITH MPeINPUSITHS:

a) BO3HUKIIIHE TIOCTIE 3aKII0YESHHsI IOTOBOpa Moapsiia +

0) HEeyperyIupoBaHHbBIE TIepe]] pAOOTHUKAMHU BO BPEeMsI IEHCTBUS €0 MOTHOMOYUN

B) BO3HUKIIME JI0 3aKIIOYEHUS JOTOBOpa MOps/ia Iepe]] rocyIapCTBOM

23. CucreMa MepoONpUATHIA 10 GUHAHCOBOMY 0310POBJIEHUIO NMPEANPUSTHS, PeaTu3yeMbIxX
€ IOMOIIbI0 CTOPOHHUX IOPUAUYECKUX WM (PU3HYECKUX JTUIL:

a) penaparus

0) crarHamus

B) caHarus +

24. Kpusuc, orpaxaiuMid HapylleHHe 3aKOHA TMPONOPUMOHAJIBLHOIO Pa3BUTHS
0011eCTBEHHOT0 NMPOU3BOICTBA, — 3TO TAKON KPU3HUC:

a) MOJTUTUYCCKUN

0) SKOHOMHUYECKHIT

B) CTPYKTYPHBIH +

25. Puck, cBsI3aHHBIN ¢ HeONPeIeJeHHOCTHI) BO3BPATA BJIOKEHHBIX CPEICTB H MOJIYYEeHHS
aoxona:

a) CTpaxoBOM

0) UHBECTHITMOHHBIN +

B) UHHOBAIIMOHHBIN

26. MoXeT 1 aHTUKPU3UCHBII MEHEKMEHT BCET/1a YIPaBIATh KPU3UCHBIMU CUTYaIIUSIMU:

a) na;

0) HerT.

27. Kakre u3 ClIeIyIOIIHUX TOHATHH OTHOCSTCS K KITFOYEBBIM XapaKTEPUCTUKAM OIEHKH KPU3HCa:
a) mpo0yieMaTrKa KpU3Kca, 0OCTpoTa KpU3HCa;

0) macmTald Kpu3uca; o0JacTe pa3BUTHsS, OXBaueHHas Kpuaucom; crtanus ((asza) mposBieHUs
KpHU3Hca;
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B) IPUYMHBI KPU3HCA, BO3MOXKHBIE [TOCIIEICTBUS KPU3HCA,;

I') BCe BbllIeNepeYucjaeHHoe;

1) TOJBKO &, 0.

28. Kak ciemyer OTHOCUTHCS K KPU3UCAM:

a) omacartbcs;

0) 6opoThCH;

B) IPUBETCTBOBATb;

I') pa3pelarTh;

1) Bce BbILIENepPeYncIeHHOe;

€) TOJBKO &, O U B.

29. YeM B nepByI0 ouepeb OnpeaesnseTcss He0OX0AUMOCTh aHTUKPU3UCHOTO YIIPABICHUS:

a) HeJAMU pPa3BUTHS;

0) HEOOXOIMMOCTBIO CMATYEHHS KPU3HCA;

B) HEOOXOAMMOCTHIO TTOATOTOBKU K KPU3HUCY;

I') BCE BBILLIEIIEPEUNCIIEHHOE;

1) TOJBKO O U B.

30. Kak Bnusiet (haktop BpeMeHH Ha 3(PPEeKTUBHOCTh AaHTUKPU3ZUCHOTO YIIPABICHHS:

a) TOBBIIIACT;

0) CHMKAeT;

B) HE BIIUSICT.

31. O PeKTUBHOCTD AHTUKPUZUCHOTO YIIPABICHUS MIPOSBIISIETCS B!

a) cTelmeHM [OCTH)KEHHSI 1eJleil CMArYeHWs, JOKAJIU3AUUH MJIH MNO3UTHBHOIO
HCTI0JIb30BAHUS KPU3HCA B CONMOCTABJIEHHH € 3aTPaYeHHbIMU pecypcaMu;

0) B CTCTICHH JIOCTUKEHUS 11EJICH;

B) B CTEIIEHU POCTA MOTEHINAJIA;

I') B CTENICHU Pa3BUTHUS YIPaBICHUS;

1) TOJBKO O, B;

€) TOJBKO O, T;

) TOJILKO O, BUT.

32. Ha nepBom stane «Havano kprsuca npeanpusTusy He00X0UMO:

a) pa3paboTarh OM3HEC-TUIaH Pa3BUTHS MPEANPUATHS HAa IEPCIICKTHBY;

0) NPOBeCTH ONEPATHUBHBIN CUTYAIIMOHHBIA AHAJIN3, IEPECTPOUTH CTPATErHIO U MOCTABUTH
HOBBIE 32/1a4H;

B) IPOBECTU OMNEPATUBHOE PECTPYKTYPUPOBAHUE MPENNPHUATHS B LEISIX OOecrleueHus ero
BBDKMBAHUS Ha KOPOTKHUI CPOK;

r) BBIOpaTh peoOpraHu3allMOHHbBIC WM JIUKBUIAIIMOHHBIC TPOLIEAYPHI.

33. Bropoii aTam mporiecca pa3BUTHSI HECOCTOSITEIBHOCTH MPEAIPUSTHS XapaKTepU3yeTCs:

a) KpU3HCOM pean3aluu cTpaTeruu;

0) KpU3UCOM JTUKBHUIHOCTH;

B) NaJleHUEM Pe3yJIbTATOB /IeATEJILHOCTH U (PUHAHCOBOM YCTOMYHMBOCTH;

r) OaHKPOTCTBOM.

34. Tpetuii atan «Kpusuc npeanpusaTHs» XapaKTepU3yeTcs:

a) HEBBIMOJIHEHUEM TEKYIIUX 33/1a4, pa3BUTHEM KOH(MIMKTa MEXKIY CTPATETUYECKUMHU LENSIMU U
BBIOpAaHHBIM HAIPABIIEHUEM pean3alluu CTPATETUu;

0) pe3kuM KosiebaHueM ToKa3aTellell peHTa0CIbHOCTH U JCIOBOM aKTUBHOCTH IPEATIPUSTHUS;

B) HECNOCOOHOCTHIO NMPEANPHUATHS OTBEYATH MO CBOMM 00s13aTeJbCTBAM MO Mepe HX
HACTYILJIEHHS.

35. [IpuurHBI BOBHUKHOBEHUS KPU3UCA MOAPA3IEISIFOTCS Ha:
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a) 00bEeKTHBHBIE U CYObEKTHBHBIE;

0) KOJIMYECTBEHHbIE U KaUYECTBEHHBIE;

B) KPaTKOCPOUHBIE U JOJITOCPOYHBIE;

r) oOpaTHMble 1 HEOOpAaTUMBIE;

1) BCE BBILLIEIIEPEUNCIIEHHOE.

36. YxynmieHne 1mokasaresie JUKBHIHOCTH U (PUHAHCOBOH YCTOMYHUBOCTH XapaKTEPHO IS

a) nepBoro stana «Havano kpuzucay;

0) Hayasia BTOpoOro 3rana «Pa3BuTHe Kpu3uca npeanpusaTus»;

B) OKOHYAaHHMS BTOPOro stana «PasBurHe Kpu3nca NpeanpHATHS» W HA4YaJIa TPeTbero —
«Kpusuc npexnpusatus.

3.1.2. MeTtoanyecKkue MaTepHaJbl, ONpele/siiOlie NPOUeAYPbl OLEHUBAHMS 3HAHWI,
yYMeHHii, HABBIKOB U (MJ1H) OIBITA /IeSITeIbHOCTH B X0/le TEKYIIero KOHTPOJISA yCIleBaeMOCTH
YcrHblil 0TBET

OneHka 3HaHMM mpeanonaraeT qudQepeHnpoBaHHbIN MOAX0A K 00yJaromeMycs, yaeT
€ro MHJIMBHUIYaJIbHBIX CIOCOOHOCTEH, CTENEHb YCBOSCHHS U CUCTEMAaTH3allui OCHOBHBIX MTOHATUH
W KaTeropud mo aucuuiuimae. Kpome TOro, OIleHWBAaeTCs HE TOJNBKO TJIyOMHA 3HAHUH
IIOCTABJIEHHBIX BOIIPOCOB, HO M YMEHHME HCIOJb30BaTh B OTBETE IPAKTHUUECKUH MaTepHall.
OneHuBaeTcs KyabTypa pedH, BjajIeHHe HaBbIKaMU OpaTOPCKOr0 UCKYCCTBA.

Kpumepuu oyenueanus: nociaenoBaTebHOCTb, IOJIHOTA, JOTUYHOCTD U3JI0KEHMS, aHAIU3
pa3IMYHBIX TOYEK 3pEHHs, CaMOCTOSTEIbHOE O0000IIeHHe MaTepualia, HCIOJb30BaHUe
poeCCHOHATBHBIX TEPMHUHOB, KYJIbTypa pEeud, HaBBIKM OpPaTOPCKOTO MCKyccTBa. M3nmoxeHue
Marepuana 6e3 pakTUIEeCKUX OMIHOOK.

Onenka «omauyHO» CTAaBUTCS B Cllydae, KOTJa MaTepuall M3JIaraeTcs MCUEPIBIBAOIIE,
MOCJIe0BATENbHO, TPAMOTHO M JIOTUYECKH CTPOHWHO, MPH 3TOM pPACKPBIBAIOTCS HE TOJBKO
OCHOBHBIC TIOHATHS, HO M QHAJM3UPYIOTCS TOYKH 3PEHHS PazIMYHBIX aBTOpoB. OOyyaromuiics
HE 3aTPYAHSIETCA C OTBETOM, COOJIIO/IaeT KYJIbTYpYy PEUH.

OrneHka «xopowioy» CTaBUTCS, €CIM O0y4aroIUiACs TBEPIO 3HAET MaTepuaj, rpaMOTHO U
M0 CYLIECTBY M3JaraeT ero, 3HaeT MPaKTHUecKylo 0a3y, HO MpH OTBETE€ HAa BOMPOC JOMYCKAET
HECYLIECTBEHHBIE TIOTPEITHOCTH.

Ouenka «yoognemsopumesnbHo» CTaBUTCS, €CIIU 00YYarOIIHIICS OCBOMII TOJIBKO OCHOBHOM
MaTepHa, HO He 3HAET OTAEIbHBIX JI€TalIeH, 10ITyCKaeT HETOYHOCTH, HEIOCTATOUYHO NPaBUIIbHBIC
(GbOopMyIUPOBKH, HapylIaeT IMOCIEN0BaTeIbHOCTh B M3JIOKEHHM MaTepuana, 3aTpyAHSETCs C
OTBETaMH, II0Ka3bIBAET OTCYTCTBUE JIOJDKHOW CBSI3M MEXJy aHaJIW30M, apryMeHTaluued u
BBIBOJIAMHU.

OueHka «HeyOosremeopumenvHoy CTaBUTCS, €CIM OOy4aroUWiicss He OTBE4YaeT Ha
MOCTaBJIEHHBIE BOMPOCHI.

TBopueckoe 3aganue

Occe — 710 HeOoONbIIas Mo 00beMy MNHCbMEHHas paboTa, codeTarolias CBOOOIHEBIE,
CYOBEKTUBHBIE PACCYXICHHS O OMPEJEICHHON TeMe C JIEMEHTaMU HAyYHOro aHaimu3a. TeKcT
JOJKEH OBITh JIETKO YMTaeM, HO HE0OXOAMMO M30eraTb HapOYUTO Pa3rOBOPHOTO CTHUIIA, CIIEHTA,
mabnoHHbIX (pa3. OObeM 3cce cocTaBisieT MPUMEpHO 2 — 2,5 crp. 12 mpudrom ¢ 0IUHAPHBIM
WHTEpBAJIOM (0€3 yueTa TUTYJIBHOTO JIUCTA).

Kpumepuu oyenusanuss — onieHKa YYUTBIBACT COOIIIOZICHUE KAHPOBOW CIIEIU(HUKH dcce,
HAJIMYHE JIOTUYECKON CTPYKTYPBI IOCTPOSHHS TEKCTA, HAJTMUUE aBTOPCKOM MO3UIINH, €€ HAyYHOCTb
U CBA3b C COBPEMEHHBIM IMOHHMMAaHHUEM BOIPOCA, aJIeKBaTHOCTh apryMEHTOB, CTUJIb M3JIOXKEHHUS,
otopmiienre paboTel. CreyeT MOMHUTh, YTO MPsIMOE 3aUMCTBOBaHuE (06e3 oopMIIeHHUs UTAT)
TekcTa u3 VIHTepHeTa Win 3JIeKTPOHHON OMOIHOTEKH HEAOYCTHMO.

OueHka «omiuyHO» CTaBUTCS B cllydae, KOTJa OMpEAeNseTcs: HaIWdue JIOTHYeCKOn

Crpanuna 23 u3 30



CTPYKTYphI TOCTPOCHHsI TEKCTa (BCTYIJIEHHME C IOCTAHOBKOW MPOOJIEMbI; OCHOBHAS 4YacTh,
paszeneHHas MO0 OCHOBHBIM HJIESM; 3aKJIIOUYCHHE C BBIBOJAMH, MOJYYCHHBIMH B pe3yJbTare
paccyXIeHus); HAIMYUEe YETKO OMpEeACNICHHOW JTMYHOW MO3UIMH MO TEME 3CCe; aIeKBAaTHOCTh
apryMEHTOB P 000CHOBAHUY JIMYHOU TTO3UIUH, CTHIIh H3JI0KCHHS.

OueHka «xopowio» CTaBUTCS, KOTJIa B IIETIOM OMNpENesieTcs: Halu4yhe JOTHYECKOU
CTPYKTYPBI TIOCTPOCHHsI TEKCTa (BCTYIUICHHE C TOCTAaHOBKOW MpOOJIEMBl; OCHOBHAs 4YacTh,
pasesieHHass 0 OCHOBHBIM HJIESM; 3aKIIOUYEHHE C BBIBOJAMH, IMOJYYCHHBIMU B pe3yibTaTe
pacCyKJIeHHsI); HO HE TIPOCIISKUBACTCS HATMYHME Y€TKO OMPEACICHHON JIMYHOMN TTO3UIIUHU 10 TEME
3cce; He JJOCTATOYHO apryMEHTOB IPU OOOCHOBAHUU JIMYHOW TTO3UITHH.

OueHka «yoosnemeopumenbHoy CTaBUTCS, KOTJa B LIEJIOM OIpEAENseTcs: Haludue
JIOTUYECKOU CTPYKTYPBI MTOCTPOCHUS TEKCTA (BCTYIUIEHHE C MTOCTAHOBKOM MPOOIEMBbI; OCHOBHAS
4acTb, pa3/ieJIeHHas 10 OCHOBHBIM HJI€SM; 3aKIIOYEHHE), HO HE MPOCIIEKUBAIOTCS YETKUE BBIBOIBL,
HAPYIIAETCs CTHIIb U3JI0KEHUS.

OueHka «Hey0os1emeopumenbHo» CTaBUTCSA, €CIIM HE BBIITOJIHEHbI HUKaKue TPeOOBaHus.
Keiicol (cuTyauuu u 3a1a4M ¢ 3aJaHHBIMHU YCJIOBUSIMH)

OOyyaromuiics JOHKEH yMETh BBIIEIUTH OCHOBHBIE IOJIOKEHUS M3 TEKCTa 3ajayu,
KOTOpBIE TPEOYIOT aHAIM3a U CIIYKaT YCIOBUSMHU perieHus. IcXo/s U3 MOCTaBICHHOTO BOIIpoca
B 3aJ1aue, MOMbITATHCSI MAKCUMAJIbHO TOYHO OINPEAEIUTh IPOOJIEMY U COOTBETCTBEHHO PEILIUTH €€.

3amaun MOTYT pemaThCsl YCTHO W/WiM MUChbMEHHO. [Ipu pemieHuu 3amad Takke BaKHO
MpaBUILHO C(OPMYTHMpPOBATH, M 3aMKcaTh BOIPOCH, HadyuHas ¢ Oojee OOmMMX M, KOHYas
YaCTHBIMHU.

Kpumepuu oyenusanus — OlleHKa YyUYUTHIBAET METOJBI M CPE/ICTBA, UCIIOIBb30BAHHBIC TTPU
pEIICHUN CUTYAIMOHHOM, MPOOIEMHON 3a/JauH.

OneHka «omauuH0» CTaBUTCS B Cllydae, Korja 00yJaroluics BhIMOIHII 3aaHue (Peru
3a/lavy), WCIONB3ys B IOJHOM OOBEME TEOPETHUECKHUE 3HAHHUS W TPAKTUYECKUE HABBIKH,
MOJIy4YEHHBIE B IIpoliecce 00yUeHusl.

OreHKa «xopouioy CTaBUTCS, €CIM 00YJaIOIIUIACS B IIEJIOM BBITIOIHWII BCE TPeOOBaHUS, HO
HE COBCEM YETKO OIpeJesieTcs onopa Ha TEOPETUUYECKUE MOJIOKEHHUSI, U3JI0KEHHbIE B HAYYHOMN
JUTEpaType Mo JaHHOMY BOIIPOCY.

OueHka «yoognemeopumenbHo» CTABUTCS, €CIIM 00yUYaIOIIUICS TTOKa3aJl MOJI0KUTEIbHBIC
pe3yAbTaThl B MPOIIECCE PEIICHUS 3a/1aUH.

OueHka «HeyoosnemeopumenbHo» CTaBUTCS, €CIU OOy4YaIOUIUICS HE BBIMOJIHUI BCE
TpeOOBaHUSI.

TecTupoBanme

SIBnsieTCst OTHUM U3 CPEICTB KOHTPOJIS 3HAHUN 00YJaOIINXCS 110 JUCIUTUTAHE (MOIYITIO).

Kpumepuu oyenusanus — npaBUIbHBIN OTBET Ha BONPOC

OneHka «omauyn0» CTAaBUTCS B ClIydae, €Ciu MpaBuiibHO BeIMoaHeHO 90-100% 3amanui.

O1ieHKa «xopouto» CTaBUTCS, €CIIU MPABWIIHHO BBIOJIHEHO 70-89% 3amaHui.

OreHka «ydoeremeopumenbHo» CTAaBUTCA B Clly4ae, €cii MPaBHIBHO BhITOTHEHO 50-69%
3aaHUH.

OueHka «Hey0081emeopumenbHo» CTaBUTCA, €CIU MpaBUIBLHO BhIMOIHEHO MeHee 50%
3aJaHUH.

3.2. OueHoYHbIe MaTEePUAJIbI IJIsl POBEAEHUS MPOMEKYTOUHON aTTecTaluu
3.2.1. Kputepuu ouieHKH pe3yJbTATOB 00y4YeHHsI 10 JUCHUIIINHE (MOTYJII0)

Mxana PesyabTaTsl
Iloka3zaTe/iu OLeHUBAHUS Pe3yJIbTATOB 00yYeHHUs
OLlCHMBAHUS 00yueHust
OTJIMYHO 3Haer: - oOyuarommiicss TIIyOOKO W BCECTOPOHHE YCBOWJI MaTepHall, YBEpCHHO,

JIOTUYHO, MOCJICAOBATCIbHO U I'PAMOTHO €TI0 U3J1aracT, OIrpasCh Ha 3HAHUS
OCHOBHOM U HOHOHHHTGHBHOﬁ JINTCPATYPHI,
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- HAa OCHOBE CHCTEMHBIX HAyYHBIX 3HAHUH JienaeT KBaIH()UIMPOBaHHBIC
BBIBOJIBI M1 0000IIEHNUS, CBOOOIHO ONEPHPYET KATETOPHSIMU U MTOHITUSAMH.

YmMmeer:

- oOydaromuiics yMeeT CaMOCTOATENbHO W IPaBWIILHO peniath y4eOHO-
npodeccHoHaNbHbIE  3aJadd WU 3aJaHus, YBEPEHHO, JIOTHUYHO,
HOCIIEOBATENIBHO U apIyMEHTHPOBAHO U3JIaraTh CBOE PELICHHE, UCTIOIb3Ys
Hay4YHbIE OHATHS, CChUIAsSCh HA HOPMATHBHYIO 0a3y.

Bnaneer:

- oOyuaronuiicss BIaseeT palroHaATbHBIMU METOIaMH (C UCIOJB30BaHUEM
panrOHAJIBHBIX MCTO)II/IK) peUICHUA CIIOKHBIX HpO(i)eCCI/IOHaJ'II)HBIX 3aaad4,
MPEACTABIICHHBIX ICJIOBBIMH UTPAMHU, KencaMu 1 T.O.,

[pu penieHnN MPOJEMOHCTPUPOBATT HABBIKU

- BBIJICJICHUS TJIABHOTO,

- CBS3KOH TEOPETHYCCKHUX IIOJIOKCHUA C TPEOOBAHUSAMH PYKOBOJISIIUX
JIOKYyMEHTOB,

- U3JI0)KEHUS MBICJIEH B JIOTMYECKOH MOCIeI0BaTEIbHOCTH,

- CaMOCTOSATEIILFHOTO aHaliu3a (aKThl, COOBITHIA, SIBICHUH, MPOIIECCOB B UX
B3aMMOCBSI3H U IHANEKTHIECKOM Pa3BUTHH.

XOpPOLIO

3Haer:

- o0yJaromuiics TBEPAO YCBOMJI MaTepHall, JOCTaTOYHO T'PaMOTHO €ro
H3JaraeT, ONMUPasCh Ha 3HAHHUSI OCHOBHOHM U JONOJHHUTEIEHOM JIUTEPATYPHI,
- 3arpyaHsercs B (POpMyIHMpOBaHMH KBATH(UIIMPOBAHHBIX BBIBOJOB H
0000mIeHNH, oOmepupyeT KaTeropusMH U IOHATHSAMH, HO HE Bcerna
IIPAaBUIBHO MX BEPUPHUIIUPYET.

YmMmeer:

- 00YJAIONIMICS YMEET CaMOCTOSATENFHO i B OCHOBHOM IMPABUIILHO PEIIaTh
yueOHO-TIpo(hecCHOHANIbHbIE 3a/a4d WM 3aJaHHs, YBEPEHHO, JIOTHUYHO,
MOCJIE/IOBATENIbHO M ApTyMEHTHPOBAHO H3JIaraTh CBOE pEIICHHE, HE B
MOJIHOW Mepe HCIOJb3ysl HAYYHbIE MOHSATHS U CCHUIKM HA HOPMATHUBHYIO
6azy.

Bnageer:

- OOydaloOUIMIACs B ICJIOM BIAJICET PAIMOHAIHHBIMH METOJIAMH PEIICHHUS
CJIOKHBIX TPO(ECCUOHANBHBIX 32144, PEACTABICHHBIX JICJIOBBIMU UTPAMH,
KelicaMu U T.J.;

I[Ipu pemreHUU cMOT TIPOJAEMOHCTPHPOBATH JOCTATOYHOCTh, HO HE
TITyOMHHOCTH HaBBIKOB,

- BBIJICJICHHUS IJIaBHOTO,

- U3JI0’KEHMSI MBICIICH B JIOTHYECKOM IMOCICA0BATEIBHOCTH,

- CBS3KH TEOPETHYECKHX TIOJOKEHHH C TpeOOBaHUSAMH PYKOBOISIINX
JTOKYMEHTOB,

- CaMOCTOSTENILHOTO aHalu3a (PaKThl, COOBITUIA, SBICHUH, MPOIECCOB B HX
B3aUMOCBSI3U U TUAIEKTHUECKOM Pa3BUTHH.

YJIOBJIETBO-
PUTEJILHO

3Haer:

- 00yYalOLUIiCsl OPUEHTHPYETCSI B MaTepHalle, OJHAKO 3aTPYIHIECTCS B €ro
U3JI0KEHHHU;

- IIOKa3bIBa€T HEIOCTATOYHOCTb 3HAHMM OCHOBHOM U JONOJIHUTEJILHOU
JIUTEPATYPBI;

- 11200 apryMEHTHPYET HaydHBIC ITOJI0XKEHHS;

- IPaKTUIECKH He crtocoOeH chopMyTHupoBaTh BEIBOABI H 0000IICHNS;

- JaCTHYHO BJIAJICET CUCTEMOM MOHSATHH.

Vmeer:

- 00y4aromuiicss B OCHOBHOM YMEET PEUINTh y4eOHO-TIpo(hecCHOHATBHYIO
3a7ady WM 3aJlaHne, HO JIOMYCKAaeT OMIMOKH, Cl1ab0 apryMEHTHUPYET CBOE
pelIeHne, HeJOCTaTOYHO HCIIONB3yeT Hay4HBIC IOHATHS U PYKOBOZSIIHE
JIOKYMEHTBI.

Bnageer:

- oOywaromuicst BIIaJie€T HEKOTOPHIMH pAIMOHAIBHBIMH METOAAMHU
PEeLICHUsI CIIOXKHBIX TPOPECCHOHATBHBIX 3a]1a4, IPECTABICHHBIX JIJTOBBIMU
UrpaMu, KeHcaMu U T.1.;

IIpu pemenny NpoAEMOHCTPUPOBAJ HEAOCTATOYHOCTh HABBIKOB

- BBLJICJICHUS TJIABHOTO,

- U3JI0’KCHUS MBICJICH B JIOTHYECKOH I10CIIEI0BAaTEIIBHOCTH,

- CBS3KM TEOPETHUECKUX TIOJOKEHUH C TpeOOBAHUSAMH PYKOBOISIINX
JIOKYMEHTOB,

- CaMOCTOSTENILHOTO aHaIM3a (aKThl, COOBITHH, SBICHUH, MPOLIECCOB B MX
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B3aMMOCBSI3H U JUANEKTUYECKOM Pa3BUTHH.

HEYJOBJIETBO- | 3naert: - o0yJaromuiics He yCBOWII 3HAUNTEIbHON YacTH MaTepHana;
PUTEJIBHO - HE MOXKET apryMEHTHUPOBATh Hay4YHbIE [TOJIOKEHHUS,

- He (hopMyITUpYeT KBaTH(UIIMPOBAHHBIX BBIBOJIOB U 0000IIEHNH;

- He BJIAJICET CUCTEMOM MOHATHH.

Ymeert: oOyyaromuiicss He IMoKas3aJl yMEHHE pemaTh y4eOHO-TIPOo¢eCCHOHATIBHYIO
3ajady WM 3aJlaHue.

Bna/:[eeT: HC BBIIIOJIHCHBI TpeGOBaHI/IH, IpEAbABIACMBIC K HaBbIKaM, OLICHMBACMbIM
«yIOBIICTBOPHUTEIBLHO.

3.2.2. KoHTpo/bHbIE 321aHUSI H/MJIU UHbIe MAaTepPHAJIbI VISl NIPOBEIeHUs] IPOMEKYTOYHOI
aTTecTaluu

CnHcok BONPOCOB /JIsi YCTHBIX OTBeTOB. Bompochl (3agaHusi) K HNPOMEXKYTOYHOM
aTTecTaluu

1 CymHOCTP M OCHOBHBIE IPUYMHBI BO3HUKHOBEHHUS KPHU3UCOB COLIMAIBHO-3KOHOMHYECKHX
cucreM. TeXHOJIOrus U JUHAMUKA Pa3BUTUS KPU3HCOB.

2 ®a3bl PKOHOMHUYECKUX IIUKJIOB HA MAaKpO- U MUKPOYPOBHSX, (ha3bl IMKIIA HA IPEANPUITHH.

3 BHemHue v BHyTpeHHUE (GaKTOPbl KPU3UCOB NPEAIIPUHUMATEIBCKUX CTPYKTYD.

4 CylHocTh M OCHOBHBIE 33/1a4 aHTUKPU3HUCHOTO YIIPABJICHUS.

5 Oco0eHHOCTH aHTUKPU3UCHOTO YIPABICHHUS M €ro OTIMYMSA OT YNpaBJIEHUS CTaOWJIBHBIMU
CHUCTEMaMHU.

6 OcCHOBHBIE NPHUHIUIBI AHTUKPU3UCHOIO YIPAaBIECHUA, €ro 3((EeKTUBHOCTh U OCHOBHBIE
(baxTophI.

7 MexaHM3M pacHO3HABaHUS M JUArHOCTUKU KpU3Hca. OTalbl JUarHOCTUKU (UHAHCOBOIO
COCTOSIHUS IPEAIPUSATHUS.

8 Buzibl U coepxkaHNue aHATIM30B, BBIMOJIHAEMBIX ITPH KOMIUIEKCHOW OM3HEC-AMAarHOCTHKE.

9 OOmas cxema u wuHPOpMAIMOHHAs O0a3a (UHAHCOBOTO aHAIM3a HEIJIATEKECIOCOOHOU
OpraHu3aIHH.

10 MexaHu3M MOCTPOCHUS aHATUTHUECKUX (popM (prHaHCOBOrO aHanu3a. Cucrema mokasarenen
(MHAHCOBOIO aHAJIN3a KPU3UCHOTO MPEIIPUATHSL.

11 Ioka3aTenu miaaTexecrnocoOHOCTH M JIMKBHIHOCTH; MEXaHU3M MX pacueTa, peKOMEHyeMble
3HA4YEHUS.

12 Metobl pacyera U Moka3aTelu (PMHAHCOBOH YCTOMUMBOCTH MPEATIPHUATHS.

13 MexaHu3M pacyera TOKaszaTelield eJIOBOM aKTMBHOCTH NPEANpUATHS U d(PPEeKTUBHOCTH
IIPOU3BO/JICTBA.

14 CymHocTh U coiep)kaHue aHaINu3a YKOHOMHUYECKOTO MOTEHIMAaNIa PePUATHUS.

15 Mexanu3M pa3pabOTKH aHTUKPU3UCHOW CTpAaTETuy MPEeApUITHUS.

16 OcHoBHBbIE 3a1aun (PUHAHCOBOTO MEHEPKMEHTA HEIUIaTE)KeCIOCOOHON OpraHu3aIlig.

17 OcHoBHBbI€ 11enU M 3a/1a4i (PMHAHCOBOTO MPOTHO3UPOBAHMSI B AaHTUKPU3UCHOM YIIPABICHHH.
18 Cogeprkanue 3J€MEHTOB OTIEPAIIMOHHOTO aHAIN3a U KITACCU(PHUKAIIH 3aTPAT MPEIIPUSITHSL.
19 MexaHu3Mm pacyera U OCHOBHbBIE XapaKTEPUCTUKU TOUKHU 0€3yOBITOUHOCTH B aHTUKPHU3UCHOM
yIpaBJIeHUH.

20 MexaHn3M IpoBeIeHUs ONEPAIIMIOHHOIO aHAJIN3a B AHTUKPU3HCHOM YIPABJICHUU.

21 AccopTUMeHTHas TOJHMTUKA MTPEANPUSATHS, KPUTCPUH ONTHMHU3ALMHU, pacueT OCHOBHBIX
MOKa3aTeNeH.

22.AHanu3 BHYTPEHHHUX U BHEIIHUX (DaKTOPOB KPU3UCHOTO PAa3BHUTHSI.

23 Pa3paboTKka aHTUKPU3UCHOM CTpaTeruu opraHu3alyu.

24 Tlousatre pucka. Pa3HOBUIHOCTH PUCKOB.

25 OueHka MHBECTUIMOHHBIX pPHUCKOB. (CrnocoObl yMEHBIIEHUS CTPaxOBOIO  pHUCKa
KaIUTaJIOBIIOKECHUI.
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26 MeToapl yMEHBIICHUS W TUKBUAIIUH IOTEPb OT PUCKOB.

27 CopnepxaHue TIaHa MHHOBAIMOHHOW JEATEIbHOCTH OpPTaHU3aIiH

28 O1ieHKa JOXOAHOCTU MHHOBALIMOHHBIX ITPOEKTOB U IMPOrPAMM

29 NHHOBaMM — BeAyIIee CPEICTBO aHTHKPU3UCHOTO MEHEKMEHTA.

30 MlHHOBalMOHHAs cTpaTerys aHTUKPU3UCHOTO Pa3BUTHUS IPEATPHUITUS

31 ®opmupoBaHre NHHOBAIIHOHHBIX HHPPACTPYKTYP VIS BBIXOIA U3 KpU3HCa.

32 Metonomnorus pa3paboTKi HHBECTUIIMOHHON CTPATEruH.

33 TIloHsATHE TEXHOJOTHMH AHTHKPU3UCHOTO YyrpapieHus. OOmas TEXHOJIOTHYECKas cxema
IIpoLecca AHTUKPU3UCHOTO YIIPABJICHUS.

34. MexayHapOoIHbIN OMBIT aHTUKPU3UCHOTO YIIPABIICHUS

TekcTbl NPo0IeMHO-AaHATUTHYECCKUX U (MJIH) NPAKTHYECKHX Yy4eOHO-NPo(decCHOHAIBHBIX
3aaa4

Keiic 1.

OAO «Kapat» npou3BOIUT U peaTU3yeT MOTPEOUTENSIM IBE MoaupUKay u3Aeust (Hampumep,
TeNeBU30pbl). JlaHHBIE OTUETHOTO TOAa O pe3ylbTaTax JesTeIbHOCTH Npe/CTaBlIeHbl B Ta0i. 1
Opranmsanuys 1Mo uToraM roja MUMeeT YOBITOK B pasmepe 50 muH. pyo. B memsax ymydmeHus
(MHAHCOBBIX ITOKa3aTeNiel BO3MOXKHA 3aMeHa MEHEe BBITOIHOTO TOBApa Ha MEPCIIEKTUBHEIN TOBAp
T.

3aganue

HccnenoBath mnNpuYMHBI yOBITOYHOM JEATEIbHOCTH, BBISIBATH MEHEE BBITOAHBIA TOBAp,
popaboTaTh BAPHAHTHI YIy4IIEHUs] (MHAHCOBBIX PE3YJIbTAaTOB.

Tabmmma 1
TTokazarenn ToBap A Tosap b Hroro Tosap T (mporHo3)
Beipyuka ot 800 400 1200 400
peanu3aIim,MIH
3arpaTsl IepeMeH. 500 350 850 200
3nep
3arpaThl TOCTOSTHHBIE 400
3moct
[puGsUTH (YOBITOK) (50)
MJTH

Keiic 2.

dupma, riaaBHBI OPUC W 3aBOJBI KOTOPOM pacroiokeHbl B BenukoOpuTaHuu, 3aHUMAaETCS
MPOU3BOJACTBOM TapdioMepHbIX ToBapoB. 70% mnpuObM (upma MOdTydaeT OT pealu3aluu
OpPUTMHAJILHON 3yOHOH MacThl B pa3MUYHBIX €€ MOJU(pHUKAIMIX. B TeueHne mocieaHux Tpex JieT
0k0J10 65% cObITa 3yOHOM MacThl NPUXOIUTCS Ha JI0JII0 OJHOU M3 apabckux crpal llepcuackoro
3aJMBa, TJe AaHHas (upMa KOHTPOIMPYET PhIHOK aHAIOTMYHOMN MpOoAyKIUH, obecrieunBas cede
YCTOMUYUBBINA POCT MPHUOBLIH 3a CUET MOCTOSHHOTO YBEIHMUEHHS CObITa 3yOHOH MMacCTHI.

Jlpyriue WHOCTpaHHbIE NPOM3BOJUTENM 3YOHBIX MAacT HE MPOSBIAIOT IIOKa HHTEpeca K
pacrpoCTpaHEHUIO CBOCH MPOIYKIHMHM B JaHHOM CTpaHe, T.K. U1 ATOrO Tpedyercs MpoNTH
OIPEJICJIEHHYIO TPOLEAYPY PErucTpaluy, a TaKKe BBINOJHUTH BCE HAANUCU Ha TIOOMKE U
YITaKOBKE Ha apaOCKOM SI3BIKE C y4ETOM MECTHOTO JualieKTa. KOHKYpeHIUs o CTOPOHBI MECTHBIX
IPOU3BOUTENIEHl MUHUMalbHAa BBHUJY HEPA3BUTOCTH HMX MPOM3BOJCTBEHHOM O0a3bl M Ooiee
HU3KOTO KauecTBa MPOAYKIIUH.

OnHako Henemo Has3aJl B MECTHBIX CpEACTBAaX MaccoBOM HH(pOpMalMy, BKIOYas paauo M
TEJICBUJICHHE, HAYallaCh KaMITaHUSI 10 JUCKPEIUTAIMKA TPOAYKIHH (UPMBI Ha OCHOBaHHH
JIOXKHOTO YTBEP)KJICHMSI O HAJIMYUHM B COCTABE BBIIYCKAEMBbIX €10 3yOHBIX MacT J00ABOK CBUHOTO
KHpa, B pe3yJIbTaTe 4Yero ux cObIT cokpatuics Ha 70%.

3ananue: pa3paboTaTh CTPATETUIO M TAKTUKY BbIX0J1a (UPMBI U3 KPHU3HCA.
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Keiic 3.
Kaxkoit u3 AByX MpesIoKEHHBIX HIDKE BapUAHTOB (PMHAHCOBOTO O3JOPOBJICHHS M TTOBBIIICHUS
CTOMMOCTH Tpeanpustus Ooyiee NPEANOYTHTENCH C TOYKH 3PEHHs JMKBUIAIUH YTPO3bI
6ankpotcTBa? KoadduuueHT Texyen TMKBUIHOCTA npeanpuatus paseH 0,7, KpaTKocpoyHas
3aJI0JDKEHHOCTh Ipeanpuatus coctabiseT 500 Teic. py0. U HE MEHSIETCS CO BpeMEHEM B 000MX
BapHaHTax.
Bapuanrt 1 [Ipoaaka HeABMKMUMOCTH U 000PYIOBAHHUSI C BEPOATHOM BBIPYUKOU OT TOTO HA CYMMY
600 TBIC. pYO.
Bapuantr 2 B TeyeHue TOro ke BpPEeMEHM OCBOCHHME HOBOW HMEIOIIEH CIpPOC MPOIYKUHUU U
nosrydeHue ot npoAax yuctor npubdsumm 400 teic. py0. [Ipr TOM HEOOXOAMMBIE JJISI OCBOCHUS
BBIITyCKa HOBOM MpOAYKIIMK UHBECTUIIMH B pazmepe 200 Thic. py0. GUHAHCUPYIOTCS U3 BBIPYUKH
OT MPOJAKU N30BITOYHBIX JUISl BHIITYCKA TAHHOM MPOIYKIIMH HEJBUKUMOCTU U 000y 10BaHMUSI.
Keiic 4.
Kakas cymma u3 KpeauTopcKon 3a0JKEHHOCTH B 1 MITH py0. MOKeET OBITh pECTPYKTYpUpOBaHa
MOCPEJICTBOM OTCPOYKH €€ YIJIaThl Ha | roj, €ciu W3BECTHO, - CTaBKAa JUCKOHTHPOBAHUS,
VUWTBHIBAIOIIAsl PHUCKM HEIJIaTe)ka Yepe3 Mecsll M0 HEepecTPYKTYpPHUPOBAaHHOMY JOJTY,
oneauBacTcs B 120% roaoBbIX;
- CTaBKa JUCKOHTA, YUYUTHIBAIOIIAs YMEHbILIEHUE PUCKA HEIIaTexXka M0 PeCTPYKTYPUPOBAHHOMY
JOATy 3aeMIIUKa, HMEIONIEro OOOCHOBAaHHBIA OuW3Hec-IIaH (UHAHCOBOTO O3/I0POBIICHUS,
oneanBacTcs B 20% ro/I0BEIX;
- KpeIUTHAsI CTaBKa MO MPOLEHTHBIM IUIaTeKaM, KOTOPbIE TOKHUKY HAAJICKUT BBITUIAYUBATD 110
OTCPOYEHHOMY JOJTY B T€UEHUE NIEPHOIa OTCPOUYKH, paBHa 12% ronoBsix?
Keiic S.
JIukBHUIalIMOHHAS CTOUMOCTD MPEATIPUATHS, JIE0 0 OAHKPOTCTBE KOTOPOTrO paccMaTpUBaeTCs B
Cyne, olieHeHa B 5,3 MutH py0. B ciiydae peopranuzanuu nporaozupyercs noxyaenue 0,5 MitH pyo.
YHUCTBIX JICHEXKHBIX MOTOKOB exeroaHo. CpenHeB3BelleHHas CTOMMOCTh KamuTtaida — 10%.
Kpenuropsl HacTanBaroT Ha PELICHUU O JIMKBUAALUM NpeAnpusTus. byaeTr nu 3To npaBuiibHO B
(hMHAHCOBOM OTHOIIICHUN?
3.2.3. MeToauueckue MaTepuaibl, OMpeAeisonMe TNPoUeIypPbl OLEHHMBAHUS 3HAHWIA,
YMeHUi1, HABBIKOB B X0/l€ IPOMEeKYTOYHOM aTTecTaunu

Ilpouenypa oneHnBaHus 3HaHUIi (TECT)

IIpeanaraemMoe KOJIMYECTBO 3aJaHUIT 20

IocnenoBaTeabHOCTH BEIOOPKH Ompenenena o pasjenam

Kpurepun onieHku - MPaBUJIHLHBINA OTBET HA BOMPOC

«5» ecnun paBUIBHO BBITOTHEHO 90-100% TecToBBIX 3aaHUM

«4» ecin MpaBUIILHO BBINIOJNHEHO 70-89% TecTOBBIX 3aMaHU

«3» eciu MPaBUJIBHO BBINONTHEHO 50-69% TeCTOBBIX 3alaHUH
IIpoueaypa oneHuBanusi 3HaHUi (YCTHBIH OTBET)

[Ipenen nautenpHOCTH 10 MmuHyT

IIpensaraemMoe KOJMYECTBO 3aJaHUI 2 BoIpoca

[MocnenoBarenbHOCTD BBIOOPKH BOonpocoB u3 | CiyvaiiHast
Ka)JI0r0 pasjiena
Kpurepun oneHku - TpeOyeMbIil 00bEM U CTPYKTYpa

- U3TI0XKEHNE MaTeprana 6e3 pakTHIecKUX OMMOOK

- JIOTHKA U3JI0KEHUS

- UCTIOJIb30BAHHUE COOTBETCTBYIOIECH TEPMUHOIOTUH

- CTHJIb PEYHU U KyJbTypa peun

- 0100 MPUMEPOB MX HAYYHOU JINTEPATYPhI M IPAKTUKU

«5» ecnu TpeOOBAHMUS K OTBETY BBIIIOJHCHBI B ITOJHOM 00bEeMe

«» ecnu B IICJIOM BBINOJHECHBI TPEOOBaHMs K OTBETY, OJHAKO €CTh
HEOOJIBIINE HETOYHOCTH B M3JI0KCHUH HEKOTOPHIX BOIPOCOB
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«3» ecin

TpeOOBaHUS BBHIIIOJIHEHBI YaCTHYHO — HE BBIIEPKaH 00BEM, €CTh
(dakTryeckue  OMMOKM, HapylleHa JIOTHKA  HM3JI0XKEHHUS,
HEJ0CTaTOYHO HUCIO0JIb3YETCSl COOTBETCTBYIONIAsI TEPMUHOJIOTUU

IIpouenypa ouneHuBaHMs yMeHHMH H
NPAKTHYEeCKUX YueOHO-TTpodeccHOHA

HABBIKOB (pemieHHe NPo0JeMHO-aHAJIMTHYCCKHX H
bHBIX 3a/1a4)

[IpemnaraeMmoe KOIUYIECTBO 3aJaHUH

1

ITocnenoBaTeIbHOCTH BEIOOPKH

Crydaiinas

Kpurepuu onenku:

- BBIZICJICHHUEC U ITIOHUMAaHHEC HpO6HeMBI

- yMeHue 060011aTh, COMOCTABIATH PA3THYHBIC TOUKH 3PCHUS

- MIOJTHOTA MCTIOJIb30BAHMSI HICTOYHUKOB

- HAIM4#e aBTOPCKOH IMO3UIHH

- COOTBETCTBHE OTBETA IIOCTABIEHHOMY BOIIPOCY

- WCIOJB30BaHHE COIMAILHOTO oOmbiTa, MarepuanoB CMIMU,
CTaTUCTHYCCKUX JTaHHBIX

- JIOTUYHOCTh U3JI0XKEHUS

- YMEHHE cIeNaTh KBaTH(QUIIUPOBAHHBIC BHIBOJBI H 000OIICHHS C
TOYKH 3PCHUS PelIeHuUs MPo(ecCHOHATBHBIX 3a1a4

- YMEHHUE MPUBECTH NIPUMEP

- OIIOpa Ha TEOPETUUECKHUE MOTOKESHHS

- BJIaJICHHE COOTBETCTBYIONIECH TEPMUHOJIOTHEN

«5» ecmn TpeOOBAHMUS K OTBETY BBIITOJHCHBI B ITOJHOM 00beMe

«» ecan B IICJIOM BBIIOJHEHBI TpPEOOBaHMS K OTBETY, OJHAKO €CTh
HEOOJIBIINE HETOYHOCTH B H3JI0KCHHH HEKOTOPBIX BOIPOCOB.
3atpynHsaercs B (QOPMYJUPOBAHUW  KBaTU(PHUITUPOBAHHBIX
BBIBOJIOB 1 0000IIEHMIT

«3» ecnu TpeOOBaHUs BBITIOJHEHBI YACTHYHO — MBITAETCS 000CHOBATH CBOIO

TOYKY 3pEHHS, OAHAKO Clabo apryMEHTUPYeT HaydHbIC
MOJIOKEHHsI, NPAKTHYECKH He CIIOCOOEH  CaMOCTOSTENBHO
chopMyIHpOBaTh BBIBOJBI M 00O0OIIEHMS, HE BHIUT CBS3b C
podecCHOHANBEHOMN eSITEIbHOCTRIO

4. Y4eOHO-MeTOAMYECKOE H MATEPHAJBLHO-TeXHHYECKOe obecneyeHue JTUCHUNINHBI

(MmomxyJin)
4.1. D1eKTpOHHBbIE Y4eOHbIE U3TAHUS

1. AHTuKpu3HCHOE ylpaBieHHE. Teopuss M NMpakTUKa [DIEeKTpoHHBIH pecypc] : yueOHoe

nocodbue A CTYIEHTOB BY30B, OOYyYalOIIUXCS IO CHEHUAIBHOCTSIM HSKOHOMUKH U
ynpasnenus / B. 5. 3axapos, A. O. biunos, Jl. B. XaBu# [u ap.] ; mox pea. B. 5. 3axapos.
— 2-¢ u31. — DJEeKTpoH. TekcToBbie ganHbie. — M. : KOHUTU-IIAHA, 2017 — 304 c.
— 978-5-238-01513-2. — Pexxum nocrymna: http://www.iprbookshop.ru/71189.html
Aynany, D. ®@. AHTUKPH3UCHOE yIpaBieHue [DIeKTpOHHBIN pecypc] : yaeOHuk / 3. @.
AyHany. — 2-e u31. — DJeKTpOH. TeKCToBbIe naHHble. — Capatos : Aif [Iu Dp Menua,
2019 — 313 C. — 978-5-4486-0452-2. — Pexum JOCTYTIA:
http://www.iprbookshop.ru/79765.html

Edumon, O.H. BaHKpOTCTBO M aHTHUKPU3MCHOE YIpaBJICHUE [DJIEKTPOHHBIM pecypc]:
anekTpoHHoe ydeOHoe mocobue/ O.H. EdumoB— DneKkTpoH. TEKCTOBBIE TaHHBIC.—
CaparoB: By3oBckoe o6OpazoBanue, 2016.— 372 c— Pexum jgocryna:
http://www.iprbookshop.ru/50615

4.2. D1eKTpOHHBbIE 00pa3oBaTeIbHbIE PECYPChI
1. DnexrpoHHo-OmOmuoreunass cucrtema I[PRbooks (OBC IPRbooks) — snektponHas

O6ubnuoreka MO BceM OTpacisM 3HaHuUM [OnekrponHbld  pecypc]. — URL:
http://www.iprbookshop.ru

2. e-Library.ru: Hayunas snexktponHass Oubnmoreka [OnekTtpoHHbIH pecypc]. — URL:

http://elibrary.ru/.
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http://www.iprbookshop.ru/
http://elibrary.ru/defaultx.asp

3. Hayunas snextponnas 6ubnuoreka «KubepJlenunka» [Onekrponnsiii pecypc]. — URL:
http://cyberleninka.ru/.
4. Wndopmanuonnas cucrema «EanHoe OKHO JocTynma K oOpa3oBaTelIbHBIM pecypcamy»
[DnexTponnsiit pecypce]. — URL: http://window.edu.ru/
5. @enepanbHblil LEHTP HHPOPMALMOHHO-0OPA30BATENBHBIX PECYpPCOB [DIIEKTPOHHBIN
pecypce]. — URL: http://fcior.edu.ru/
6. DOnexkrpoHHas OuOIMOTEKa YUYE€OHHKOB M METOAMYECKMX MaTepuanoB [DIIEeKTpOHHBIN
pecype]. — URL: http://window.edu.ru/
7. Poccuiickas HanuoHaipHas  Oubianoreka [DnekTpoHHbii  pecypc]. —  URL:
http://nir.ru/lawcenter.
8. Acconmanusi KOHCYJbTaHTOB MO YKOHOMHUKE W YIPABICHUIO [DIEKTPOHHBINA pecypc]. —
URL: http://akeu.ru.
4.3. CoBpemenHble npodeccuoHaIbHbIe 0a3bl JAHHBIX U UH(OPMANMOHHbIE CIPABOYHBIE
CHUCTEMBbI

OOyvarommmMcest obecriedeH fgocTyn  (YOAJICHHBIM JOCTYIN) K HIDKE CIEAYIOUIUM
COBpEMEHHBIM PO ECCHOHATBHBIM 0a3aM IaHHBIX U HHPOPMAIIMOHHBIM CIIPaBOYHBIM CUCTEMAM:

1. CnoBapu wu osHuuxionenuu Ha Axagemuke [OnekTpoHHbli pecypc]. — URL:
http://dic.academic.ru.

2. baza pmammpix Research Papers in Economics (camasi Oousbliasi B MHpPE KOJIJICKIUS
AJICKTPOHHBIX HAYYHBIX MYOJUKAIIMi 1O SKOHOMHKE BKJIIOYaeT Oubiamorpaduyeckue
ONMCaHMs MYONUKAIMi, cTaTei, KHUT W JPYrHuX HWH(POPMALMOHHBIX PECYpCOB) -
[Dnexrponnsrit pecypc]. — URL: https://edirc.repec.org/data/derasru.htm

3. Cucrema Koncynprant [Timoc [Dnekrponnsiii pecype]. — URL: http://www.consultant.ru/

4.4. KommieKkT JMIUEH3MOHHOT0 H CBOOOJHO PpAaCHpPOCTPAHAEMOr0 NPOrpaMMHOIO
o0ecrievyeHusl, B TOM YHCJIe 0T€4eCTBEHHOI 0 IPOM3BOJACTBA
1. JIuueH3noHHOE MpOrpaMMHOE obecrieueHue: oneparronHas cucrema Microsoft Windows,
nakeT opuCHBIX npuiioxenuit Microsoft Office.
2. CB0o0OOAHO pacmpoCTpaHsIeMOe TPOorpaMMHOE 0OecTiedeHre: CBOOOIHBIC TTAaKeThl OPUCHBIX
npuinoxxernit Apache Open Office, LibreOffice.
4.5. O6opynoBaHue U TEXHUYECKHE CPEACTBA 00yUYeHUs

Jns peann3anuy  JTUCHMIUIMHBI (MOJIYJSI) MCIIONB3YIOTCS Y4YeOHbIE ayJUTOPUU IS
MPOBEJCHUS YUEOHBIX 3aHATUH, KOTOpPbIE OCHAIIEHBl OO0OpYAOBaHHEM W TEXHHUYECKUMHU
cpeacTBaMu OOy4YeHHs, U MOMEUICHHUS Ul CAMOCTOATENbHON paboThl 00y4Yaromuxcsi, KOTOpbIe
OCHAIIEHbl KOMIBIOTEPHONH TEXHUKOW C BO3MOXKHOCTBbIO MOJKIIOYeHMs K cetu «HTepHeT» u
o0ecriedeHbl JOCTYIIOM B 3JIEKTPOHHYIO WH(GOPMAIMOHHO-00pa3oBarensHy0 cpexy HOY BO
BCUDM. Jlonyckaercs 3aMmeHa 000pyI0BaHUS €0 BUPTYaIbHBIMH aHAJIOTaMHU.

HaunmeHoBanue yuyeOHbIX ayAUTOPHIi 115 OcHauleHHOCTDh YU4eOHbIX ayAUTOPHI 115l IPOBeJIeHus
NpoBe/ieHUs] Y4eOHbIX 3aHITUHH 1 YueOHbIX 3aHATUI U NOMeLeHU 1JIs1 CAaMOCTOSATEeIbHOM
NnoMeuieHMil VIl CaMOCTOSATEeIbLHOM pa6oTbl 000py10BaHHEM M TeXHHYECKHMMH CpPeICTBaMHU
pa6orsr* 00yueHust
VY4yeOHbIE  ayquTOpHUM  JUIA  TIPOBEICHMS | Y4eOHas ayAnTOpUS YKOMIUIEKTOBaHA CIICI[HATN3UPOBAHHOMN
y4eOHBIX 3aHATHH MeOellblo, OTBEYAIOIIEH BCEM YCTAaHOBICHHBIM HOpPMaM H

TpeOOBaHUAM, 00OPYIOBAHUEM U TEXHUYECKHMHU CPEICTBAMHU
00y4enust (MOOWIIbHOE MyJIbTUMEUIHOE 000pYyI0BaHuUE).
[omerenune it caMOCTOSITENBHON paboThI IlomemieHne  OCHAIIEHO  KOMIIBIOTEPHOM  TEXHUKOH  C
BO3MOXKHOCTBIO TOAKIIOYEHHS K ceTH «lUHTepHeT» U
obecrieueHneM JIOCTyNa B AJIEKTPOHHYI HH(pOPMAIMOHHO-
obpazoBatenbhyto cpeaxy HOY BO BCUOM u k ODBC.

* HoMep KOHKPETHOW ayJUTOPHM yKa3aH B MpHKa3e 00 ayauTopHOM (OHJIE, pacluCaHUM yYCOHBIX 3aHATHH U
pacIuCaHuy IPOMEXYTOYHOH aTTecTaluu.
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