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Padoyasi nporpamMmma qucuumIuHbl (MoayJist) «CTpaTern4ecKuili aHAJIM3 AeATEJIbHOCTH
OpraHu3anMu», BKJIKYasi OlleHOYHbIe MaTepuaJlbl

1. TpeGoBanus K pe3yabTaTaM 00yUeHHs M0 JUCHUILINHE (MOAYJIIO)
1.1. THepeyenr kommeTreHUui, ¢GopMHUpyeMbIX AMCHUILUIMHON (Moay/jaeM) B mpouecce
O0CBOeHHs 00pa30BaTeJIbHOI NPOrpaMMBbl

I'pynna komnereHumii Karteropusi komnereHumi Koabl u conep:kanue KoMneTeHIU i
YHuBepcabHbIC - -
O6menpodeccroHanbHbIe - -

IIpodeccronanbubie - [IK-1  Cnocoben  ¢opmupoBath

BO3MOJKHBIE DEIICHHS Ha OCHOBE
pa3pabOTaHHBIX MJIsI HHUX IEJIEBBIX

NoKa3aTenei

- I[IK-4 CnocobeH  OCyIIeCTBIATH
TaKTHYECKOE yIpaBiIeHUE
mporeccaMn OpTraHH3aIUH
TIPOU3BOJICTBA

1.2. KommeTreHHMH ¥ HWHIHKATOPbl HX JOCTHXKeHUS], (opMHUPYeMBbIX JIMCHUILIMHON
(MoayseM) B mpouecce 0CBOCHHsI 00pa30BaTeJIbHOM IPOrPaMMBbI

Kon Kon unaukaropa
ConepxaHue HHIUKATOPA KOMIIETeHIIUH
KOMIETeHIINN | KOMIeTeHINH
IK-1 [K-1.2 AHanu3upyer BHEIIHWE W BHYTpPEHHHE (DAKTOpPBIL, BIUSIONIME HA
JIeSITeJIbHOCTh OpraHu3aliu
[1K-4 [1K-4.2 W3y4aeT M3MeHSIONMECs BHEIIHNE U BHYTPEHHHUE YCIIOBUSI IS pa3paboTKu
CTpaTeruy OpraHu3aluu

1.3. Pe3yabTaThbl 00y4eHHsI MO TMCHHUILIHHE (MOTYJIIO)
Heab u3yyeHus TUCHUILIMHBI (MOYJIs) — pOpMHUpOBaHUE HAYYHBIX MPEJCTABICHUH O METOAAX
CTPATETUYECKOTO aHallM3a OpPTaHM3alli{, UMEIOIIUX KOHKPETHO IPAKTHYECKOE COJNEpIKaHHE,
OTIpeIeNAIONUX TPOPECCUOHATIN3M JIEITETFHOCTH COBPEMEHHOT'O MEHEKEpa.
B pesynbTare nzydeHus: JUCIUTUIIMHBI (MOIYJIS) OOYJAFOIIHICS OKEH
3HATh:
® CYIIHOCTh CTPATETMYECKOTO aHAIN3a;
e BHECIIHWE M BHYTPCHHUE (aKTOPHI;
AJIEMEHTHI MaKPO U MHKPO CPEIIBI,
CTPYKTYp PBIHKOB M KOHKYPEHTHOM CpeJIbl OTPACIIH;
MCTOJbI aHaJIn3a Il NPUHATUA CTPATCTUYCCKUX YIIPABJICHYCCKUX peIHeHI/If/'I;
METOJIUKH CTPATETHYECKOTO aHAIIN3a,
® METOJIOJIOTHUHU CTPATETUIECKOT0 aHATIN3a U BHIOOpA CTPATETMUSCKUX AIbTEPHATHUB.
yMeThb:
® JCIIOJIB30BaTh METOJBI M MOJICIH CTPATETHYECKOTO aHallM3a BHEIIHEH W BHYTPEHHEH
Cpe/ibl OpraHu3aIlHu;
® JCIOJIB30BaTh PE3YJIbTAaThbl aHAIM3a BHCIIHHUX W BHYTPCHHHUX (i)aKTOpOB JJIA BI)I60pa
CTpaTCrun 0pFaHI/ISaHI/II/I;
®  UCIOJIB30BATh PE3Y/IbTATHI aHATN3a KOHKYPEHTOB VIS Pa3paO0TKH CTPATETHH;
¢ ONpCACIAThL NPUHAMJICKHOCTh KOMIIAHUHN K CTpaTGFH‘ICCKOﬁ rpymnme npu CTparcrudcCKoOM
H03I/IIII/IOHI/IpOBaHI/II/I;
® OIICHWBATh BO3JICHCTBHE MAKPO M MUKPO Cpe/bl Ha ()YHKIIMOHUPOBAHUE OPraHU3aIINH;
BJIAIETh:
® METOJIaMH CTPATErHYeCKOro aHan3a;
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¢ HAaBbIKaMH aHaJIM3a BHCIIHUX U BHYTPCHHHX (baKTOpOB, BIMAKOIIUMX Ha ACATCIBbHOCTD

OpraHu3aIy,

L4 HpaKTHKOﬁ MPUMCHCHUSA CTPATCTHICCKOTO aHAIN3a JJISI IPUHATHSA ITPABJIICHYCCKUX

® HaBbIKaAMHU KOJIMYCCTBCHHOI'O M Ka4YCCTBCHHOI'O aHalln3a I/IH(I)OpMaLII/II/I npu NpUHATAN

CTPATCTUYCCKUX YIIPABJICHYCCKUX pemeHHﬁ,

® TIOCTPOCHUA OPraHu3allMOHHO-YIIPABJIICHUYCCKHUX CTPATCrHUYCCKUX MO}ICJ’ICﬁ Ha OCHOBC

IIPOBEJICHUS aHAJIM3a BHEIIHUX U BHYTPEHHUX (DaKTOPOB.
2. O0beM, CTPYKTYpa U cofiep:KaHue TUCHUTILINHBI (MO1YJI51)

2.1. O0beM JUCHUNJIMHBI (MOTYJISA)

Buoui yueonou pabomut Dopmwt 00yuenusn
Ounasn Ouno- 3aounasn
3aounas

Oo6mast Tpy10eMKOCTh: 3a4ETHBIE €TMHUIIBI/YaChl 4/144
KonTakTHas padora: 64 40 14

3aHATUA JTEKLIUOHHOTO TUIIA 32 16 6

3aHATHSA CEMHHAPCKOTO THUIIA 32 24 8
KoncyabTanuu 0 0 0
IIpomekyTouHAasi aTTeCTALHUS: 324€T C OLCHKOM 0 0 4
CamocrosiTeibHast padora (CP) 80 104 126

Ilpumeuanusa: 3a4eT, 3a4€T C OLIEHKOH 10 0UHOU (popMe 00yueHHs MPOBOAUTCS B paMKaXx 3aHATUI
ceMHHapcKoro tuna. B yueOHOM riaHe yachl HE BBIJICICHBI.

2.2. Temsl (pa3aesibl) AUCHUILIMHBI (MOAYJIf) ¢ YKA3aHHEM OTBEIE€HHOI0 HA HUX KOJMYeCTBA
4acos 1no popmam 00pa3oBaTeJIbHOM 1eATETbHOCTH

QOunas popma 0dyuenusn

Bujel yueOHoii padoTsl (B 4acax)
Ne | HaumeHoBanne  TeMm Konrakrnas pagora
3auaTus
n/n | (pasneJioB) 3aHATUSA CEMHHAPCKOrO THIA Cp
JIGKIMOHHOTO THIIA
J HNuble 113 C JIP Huble
1. Crpaterndyeckuii aHaaus
B cucreme 4 4 10
CTPaTErunuecKoro
yTIpaBIeHUS
2. AHanu3 MaKpOCPEIbI
(oOmmeit cpeibl) 4 2 2 10
MHKPOCPEIbI
(omepaTHBHO# cpeJib).
3. KommnekcHelil  aHamus:
SWOT-anamu3, PEST- 4 2 2 10
aHAJIH3.
4. KoHKypeHTHBIH aHaH3 4 2 2 10
5. MeToauKn TpOBEICHUS
CTPaTEruuecKoro 4 4 10
aHau3a.
6. [Moprdenpublii  aHamus.
Metononorus 4 2 2 10
nopT¢esbHOTO aHaIu3a
7. Ananuz 3¢ dexTHBHOCTH
(bYHKIMOHUPOBAHUS 4 4 10
OpTaHM3alyn
8. AHanu3 KOHKYpPEHTHOTO 4 4 10
MOTEHIMAA

Ouno-3aounas gpopma odyuenusn
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Ne
n/n

HauMmenoBanme
(pa3nesioB)

TEM

Buabl yue6Hoii padoTthl (B yacax)

KonrakTHas padora

3anarus
JEKIMOHHOI0 THIIA

3ansarus CEMHHAPCKOI0 TUIIA

JI

HNnpie

113 C

JIP

Hnble

Cp

Crparerndeckuit
aHaiM3 B CHCTEMeE
CTpPaTEruuecKoro
YIpaBICHUS

14

AHanu3  Makpocpeabl
(oOmmeit cpebl)
MHKPOCPEIbI
(onepaTHBHOH cpejibl).

14

KoMmrekcHbIll  aHaIH3:
SWOT-ananu3, PEST-
aHaIu3.

14

KonkypeHTHBIN aHanmu3

14

MCTO,HI/IKI/I MMpoBEACHUA
CTpAaTCruiCeCKOro
aHaJin3a.

16

[optdensHblit ananus.
Merononorus
mopTheTHLHOrO aHaIH3a

14

Amnanus

3 dexTruBHOCTH
(YHKIMOHUPOBAHHS
OpraHu3aln

14

AHann3 KOHKYPEHTHOTO
HOTEeHIHUala

14

3aounas popma 0dyuenus

Ne
n/n

HaumeHnoBanue TeMm
(pa3neJioB)

Bujnbl yue6Hoii padoTsl (B yacax)

KonTakTHas padora

3anaTus

JICKIIMOHHOTO0 TUITA

3angarus CEMHUHAPCKOT0 THIIA

J

Hnble

113 C

JIP

Hnble

Cp

Crpareruueckuit
aHaTM3 B  CHCTEME
CTPaTErHIeCcKOro
yHOpaBJIeHUsS

13

AHamu3 MakKpoCpeabl
(oOmrei cpensl)
MHKPOCPEIBI

(onmepaTHBHOII cpebl).

16

KomMrekcHbIN aHaIu3:
SWOT-ananmu3, PEST-
aHaJIu3.

16

KoHnkypeHTHBIH
aHanu3

16

MeTtoauku
MIPOBEICHUS
CTPaTeruuecKoro
aHajau3a.

16

[opTdenpHpIil aHATH3.
MeTtonosorus
MOPTQETHHOTO
aHanM3a

16
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Amnanus

3¢ HEKTHBHOCTH
(YHKIIMOHUPOBAHUS
OpraHu3aiiu

AHanus
KOHKYPEHTHOT'O 1
MTOTEHIMAaJIa

Ilpumeuanusn:
JI — nexuuu, [13 — npaktuueckue 3anarus, C — cemunapsl, JIP — na6opatopusie padorsr, CP —
caMmocCTosTeNbHas padoTa.
2.3. Conepxkanue TUCHMIUIMHBI (MOAYJIsI), CTPYKTYPHMPOBaHHOE MO TeMaM (pa3aejiamM) H
BHJaM padoT

Conep:xaHue JEKIIMOHHOTO Kypca

iﬁ[ HaumeHnoBaHue Tem (pa3esoB) Conepixane 1eKUMONHOTO KypCa

1. | CrpaTernueckuii anamu3 B cucteMme | [IpeqmochUIKM BO3HHKHOBEHHSI M CYIIHOCTH CTPAaTErHYECKOTO
CTPaTErHIeCcKOr0 YIPaBICHU ynpaBieHus. OCHOBHBIE 3Tambl CTPATETHYECKOTO YIIPABIICHHS.

ConeprkaHue ¥ B3aUMOCBSI3b OCHOBHBIX 3TAIIOB CTPATETHYECKOTO
yIpaBJICHUS.

2. | Amamu3z  makpocpensl  (oOmeit | CymHOCTh W 3Ha4YeHHE aHaiu3a Makpocpenpl. (PakTopsl
cpeabl) MUKpocpes! (OnepaTuBHOM | Makpocpepl. McTOYHNKY noydeHust HHPOPMAIUK O Makpocpere.
cpensl). CymoiHOCTP W KOMIIOHEHTBI MHKpOCpenpl. MeToasl aHanmsa

MHKPOCPEIbI.
3. | Kommnekcubrit  ananu3: SWOT- | Hasnauenue komiuiekcHoro ananmza. SWOT- aHamu3 kak
anayms, PEST-ananms. WHCTPYMEHT 00O0O0IIEHHS Pe3yIbTaTOB CTPATETHUECKOTO aHAJM3a U
(hopMHUpOBaHHS TIOJNS CTPATETHUECKUX OPHUEHTHPOB OpPTaHMU3AIUH.
IToHsATHE 1 BUIBI KOHKYPEHTHBIX IPEUMYIIECTB.
4. | KoHKypeHTHBIN aHaIH3 CymHocTs KOHKypeHTHoro aHamm3a. Omnpenenenne Habopa
CTpaTeruii B KOHKypeHTHoH 6opr0e. beHumapkuHT.

5. | Meronuku mpoBeneHus | OtpacneBolf aHamM3. AHAIM3 CTPAaTETMYECKUX TPYyII. AHaIN3
CTPaTernIecKOro aHaJIN3a. CTOMMOCTHBIX I[ETIOYEK.

6. | TloptdenpHbIit aHanm3. | Merogonorusi TOPTQeENbHOTO aHanmm3a Kiaccwmdeckne MoOJenn
Mertoponorus MOpT(PETHHOTO | KOHKYPEHTHOTO ITO3UITHOHIPOBAHNS:
aHaiu3a

7. | Anamus s dexkTuBHOCTH | YnpaBlieHHe OpraHuM3anMeldl Kak COIHaJbHO—IKOHOMHYECKOH
(YHKIMOHUPOBAHUS OpPTraHU3aAIUN cucreMoi. [lonsTHe 3((PEKTHBHOCTH 3KOHOMHYECKOH CHCTEMBI.

O(pQPEeKTUBHOCTh W LENMU CHCTEMBI, LeneBas 3(PQPEKTHBHOCTE.
Texunonmornveckast (pecypcHasi) 3ddekrtuBHOCTb. BHyTpeHH:s
3 HEKTUBHOCTS.
8. | Anamus KOHKYPEHTHOIO | ¥YCTONYMBOCTh KOHKYPEHTHOr 0 Iipeumyiectsa. [lorenuuan
MOTEHIMAaIa pECYypcoB H  CIIOCOOHOCTEH OpraHW3allid KaK HMCTOYHHKOB
KOHKYPEHTHBIX ITPEUMYIIECTB.
CoaeprxkaHue 3aHATHII CEMHHAPCKOI0 THIIA
Ne Copep:kanue 3aHSATHIi CEMUHAPCKOTO THIIA
o/ HaumenoBanue Tem (pa3jesioB) Tun
1. CrpaTternyeckuii aHaliu3 B CUCTEME C | llomxompl k kiaccuukanuu crpareruit. Ponms u mecto
CTPATETHUECKOTO yIPaBIICHHS CTPAaTETHUECKOT0 aHaluW3a B CHUCTEME CTpPaTerH4yecKoro
yIIpaBJICHUSL.
2. Ananu3  makpocpeabl  (oomeit | C | Meroapl aHaM3a MaKpoCpeIbl.
cpenbl) MHKpOCpeibl (OnepaTuBHOM Hcrounukn mosydeHusT HMHQPOpPMAIMM O MHUKpPOCPEJe.
cpenbl). Mogaens 5 cun M.Iloprepa.
113 | PEST-anamu3, PEST+M - amamm3, STEEP - amanus,
PESTEL - ananus
3. Kommekcupiit  amamm3: SWOT- | C | Matpuna B3auMoBmusHUE. OnpenercHne CTPaTerHYecKIX
aHam3 anprepHaTHB. KiTfoueBsie (hakTopsl ycnexa
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I13 | Ananu3 Bo3MoOXkHOCTEH U yrpo3. OnpeneneHue CUIbHBIX U
ci1abbIX CTOpPOH. BBIOOp cTpaTernuecKkux aJpTepHATHB

4. KoHKypeHTHBIH aHann3 C | KonmnuecTBeHHbIE u KaueCTBEHHbIE NI0Ka3aTeny,
XapaKTepU3yIOIIUe CTPYKTYPY PHIHKA.

Yek-JIMCT KOHKYPEHTHOIO aHaJIM3a.

I13 | MeTtoapl KOHKYpEHTHOrO aHaimu3a (IOCTPOCHHE KapThl

CTpaTETHYECKUX TpymI, COIIOCTaBJICHUE LETI0YEK
IIEHHOCTEH, OlleHKa KOHKYPEHTHOU CHJIBI).
5. Meronuku nposenenust | C | Ananus npogykrosoro noptdens komnaHnv. SNW anams.
CTPATEruuecKoro aHajlnu3a. Mogems 7S McKinsey:  CrpaTterudeckuii  aHanmm3
JMBEpCU(UIMPOBAHHON KOMIIAHUN
6. [optdenbubrit aHamu3. | C | Marpuua BKI'. Matpuna [I>xeHepan OAeKTpUK - MaKKHUH3U.
Metononorus nopT¢EILHOTO Marpuna Xodepa-lllennens. Marpuna Ancodpda. Matpuna
aHaIMn3a ADL/LC

I3 | Ilozunnonuposanue OusHec-equuul B Marpuuax BKI u
JlxeHepan DnekTpuk - MakkuH3M.

7. Amnanus spdexkruBnoctn | C | luxoTomMuss  «pe3ynbTaTUBHOCTb—A((PEKTHBHOCTEY Y.
(YHKIIMOHMPOBAHUS OpraHU3alnuu Baprnapna. [lokazatemu 3¢ ¢dexTuBHOCTH CcTeHKXOIIep—
opraHuM3zaluii W MeroAbl uX pacuera. [locTtpoenus
OpraHHU3aI[MOHHO-YIIPABICHUYECKIX CTpaTern4ecKux
MoJieliell Ha OCHOBE ITPOBEICHHUS aHAITN3a
8. | Ananus koHKypeHTHOro notenimana | C | Mojenb CTpYKTYpbI pIHOYHOT'O TIOTEHIIMAA.
Hcnonb3oBanue 3apybdexHoro omnbita: XocuH Kanpu, meto
OUIKUIT
CoaepikaHue caMOCTOATENbHOM padoThI
Ne Coaep:kaHue caMOCTOATEIbHOMH padoThI
w/n HaumenoBanue Tem (pa3nesoB)
1. | Crparernyeckuii aHanu3 B cucreme | [IpeAnocsulkM  pa3BUTHS  CTPATErMYECKOTO MEHEDKMEHTa Ha
CTPATErnvecKoro yrpaBJieHHs poccuiickux — npeanpusitusx.  CBsi3b  CTPATErnyeckoro  u
YIPaBICHYECKOTO aHANIN3a.
2. | Amamm3z  makpocpens!  (obmeit | OcoOeHHOCTH  W3MEHEHHWs BHEIIHEH Cpeasl B yCIOBHAX
cpensl) MUKpOCpes! (ONepaTHBHOM | TYypOYJICHTHOCTH W HEONPEICICHHOCTH.
cpeJipl).
3. | Kommiekcueiii  anamm3: SWOT- | Merog SPACE (Strategic Position and ACtion Evaluation) xax
anamu3, PEST-ananms. anprepHaTiBa: SWOT -ananmsy
4. | KoHKYpeHTHbI! aHaIN3 Bupl KOHKYPEHTHBIX PBIHKOB, OCHOBHBIE KpPUTEPHH. 3aKOH
<OKEPTBBI»
5. | Meronuku nposenennst | EFAS ¢opma, CuienapHOe TUTaHUPOBaHUE.
CTpPaTErniecKoro aHajusa.
6. | [oprdenpHbrit aHanu3. | Pa3Burne mnoprdenbHbix MeronoB: Mogens Hofer/Schendel.,
Mertononorus nmoptdensHoro | Moaens Shell/DPM
aHaM3a
7. | Ananus spdextuBHOcTH | CTparernueckuid aHaiu3 wuzjaepkek KopropaTuBHBIH Tpoduib
(YHKIIMOHMPOBAHUS OpraHU3aluu OpraHusanuu
8. | Anammz koHkypeHtHoro | Monens VRIO [Ix. bapuu. Moanduuuposanusiii VRIO—ananu3
MOTeHIIMaJIa CTEHKXOJ11ep—OpraHn3allyu.

3. OueHoyHble MaTepHabl AJs IPOBeJeHUs] TEKYILIero KOHTPOJISI YCIeBaeMOCTH H
NPOMEKYTOUHOM aTTecTAMU 00y4aroIMXCcs 10 JMCHHILIHHE (MOLYJ110)
ITo nucuuminHe (MOIYJIO) MPEAYCMOTPEHBI CIEAYIOIIHE BUAbI KOHTPOJII KadecTBa
OCBOCHHS:
® TEKYLIUI KOHTPOJIb YCIIEBAEMOCTH;
® [IPOMEXYTOUHAs aTTecTalus 00yJaromuXcs N0 AUCHUIUIMHE (MOYJIIO).
3.1. OneHouyHble MaTepHaJbl [1Jsl NPOBedeHUs] TeKylleidl aTTecTalMy MO JMCHUIIMHE

(MonayJ110)
| No | KoHTposnpyembie TeMbl (pa3esibl) | HanmeHoBaHNEe OLIEHOYHOTO CPEICTBA |
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n/n
1. | Crpareruuecknit aHaIu3 B cucreMe | YcTHeld  ompoc.  MH(opManmoHHBIA — IPOEKT
CTPATErHYeCKOr0 yIpaBJICHUS (moknam)
2. | Ananmu3 Makpocpensl (oOreit cpeapl) MEUKpocpeabl | YcTHbli — ompoc.  MccienoBarenbCkuii  MPOEKT
(omepaTHBHO# cpeibl). (pedepar)
3. | Kommnekcubiit ananu3: SWOT-ananmu3, PEST- | Yerubiii  ompoc.  MccienoBarenbCkuii  MPOEKT
aHaus3. (pedepar). Keiicel. Munm-TECT.
4. | KoHKypeHTHBINH aHaIH3 VYerubiit onpoc. MHDOpPMAIMOHHBIA — MPOEKT
(moknam). Ketice
5. | Meroauky npoBeIeHHs CTPATETHYECKOro aHaM3a. | YCTHBIH  ompoc. McciemoBaTenbCKuil  MPOEKT
(pedepar)
6. | IoprdenbHbIit aHanus. Mertononorus | YerHbii — ompoc.  MHDOpManuoHHBIH — MPOEKT
mopTheaHHOro aHaIH3a (noknam). MUHH-TECT
7. | Amamuz  sddexTuBHOCTH  QYHKIMOHUPOBAHUS | YCTHBIM  ompoc. FccnemoBaTeNnbeKHil — MPOEKT
OpraHu3aluu (pedepar)
8. | AHamu3 KOHKYPEHTHOTO MOTCHIINAIA VYerubld  ompoc.  MccnenoBaTenbCKU — MPOEKT
(pedpepar)

3.1.1 TunoBble KOHTPOJIbLHBbIC 3aIaHUA WJIM MHbIEe MaTepHaJbl, HEOOXOAUMBIE /ISl OLEHKH
3HAHUH, YMeHHI1, HABBIKOB W (WJIM) ONBITA JesITeIbHOCTH B NpoLecce TeKyIero KOHTpPoJIs
yCIeBaeMoCTH
YcrHbIii onpoc

Ne Kontpoaupyembie TeMbl (pa3aesibl) Bonpocsl k onpocy
n/n
1. Crparernmyeckuid  aHanu3 B cucteme | 1. [IpennoceUIKU BOSHUKHOBEHUS U CYITHOCTD
CTPATETUYECKOTO YIIPABIICHUS CTPATETUYECKOTO YIIPABIICHHS.
2. OCHOBHBIE 3TaIbl CTPATETHYECKOTO YIIPABIICHHS.
CopeprxaHue U B3aMOCBSI3b OCHOBHBIX 3TaIlOB
CTPATETHYECKOTO YIIPABIICHHS.
3. IToaxomp! k KIaccupHUKAIIUN CTpaTETHH.
4. Ponb 1 MecTo cTpaTermyecKoro aHajm3a B
CHCTEME CTPATEIHYECKOTO YITPABICHHUS.
2. AHanu3  Makpocpensl  (obmerr  cpemsr) | 1. CyIHOCTh ¥ 3HAUEHUE aHAIN3a MaKpPOCPEIbI.
MUKpOCpep! (ONepaTUBHOMN Cpeipl). 2. ®DaKkTOpPhl MAKPOCPEIBI.
3. HcToynuku noay4eHus: HHGOPMAIHH O
Makpocpeze.
4. CyIHOCTh U KOMIIOHCHTBI MUKPOCPE/IBL.
5. MeTob! aHAIHA3a MUKPOCPEIBI.
6. MeToab! aHanu3a MaKpOCPEAbI.
7. Ucrounukn  nomydyeHuss  uHGOpPMaMU O
MHKpOCpeTIe.
8. Mopnens 5 cuit M.Iloptepa.
3. Kommirekcupri  anamm3:  SWOT-anamms, | 1. Hasnauenne KOMIIEKCHOTO aHAJIH3a.
PEST -ananms. 2. SWOT- aHamu3 Kak HHCTPYMEHT 00OOLICHHUS
PE3yIbTATOB CTPATETUUCCKOrO aHaIu3a U (POPMHUPOBAHHUS
TIOJISL CTPATETHIECKUX OPUEHTHPOB OPTaHU3AIIHH.
3. [onsaTne 1 BUABI KOHKYPEHTHBIX PEHMYIIECTB.
4. Martpuna B3aMMOBJIUSHUH. Onpenenenue
CTpaTCruiCCKUX aJilbTCPHATUB.
5. KitoueBrie hakTops! ycrexa
4, KonkypeHTHBII aHaI3 1. CyImHOCTh KOHKYPEHTHOTO aHAIIN3a.
2. Omnpenenenue Habopa cTpareruit B
KOHKYPEHTHOH 60pboe.
3. BenumapkuHr.
4. KonunuecTtBeHHble M KaueCTBEHHBIC MOKA3aTEIIH,
XapaKTePU3YIONIUE CTPYKTYPY PhIHKA.
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5. Kapra cTparernyeckux rpyni KOHKypeHTOB

6. Uek-TiCcT KOHKYPEHTHOTO aHaJIH3a.
5. Metoguku TIpoBeAEHUS cTpaTermueckoro | OTpacieBoil aHATU3.
aHajau3a. AHanmu3 CTpaTerunyecKux rpyIm.

AHalIN3 CTOMMOCTHBIX IECIIOYCK

Amnanu3 npoayKToBOro noptdens KomnaHum

SNW ananms.

Mogens 7S McKinsey:

Crparerndeckuit aHaJIu3 TUBEPCUPUIIIPOBAHHON
KOMIIaHUU

6. [oprdensuprit  anmammz.  Metomonorus | MeTomonorus NopTQeIbHOro aHaIN3a

nopT¢eNbHOTO aHAIHN3a Knaccuueckne MOJIETH KOHKYPEHTHOTO
TO3UIIMOHUPOBAHUSL:

Matpuua BKT'.

Martpuna J>xenepan IIeKTpHUK - MaKKUH3H.

Martpuna Xodepa-Illenaens.

Martpuna Aucodda.

Matpunia ADL/LC

7. Ananu3 s dexruBrOCTH | 1. VYmpasieHne opraHuzanueldl Kak COIHaIbHO—
(hyHKIMOHUPOBAHUS OpTaHU3aLNU 9KOHOMHYECKON CHCTEMOH.

2. [TonstTre  >PPEeKTUBHOCTH  IKOHOMHUECKOH
CHCTEMBI.

3. O¢ddekTHBHOCT, W LENH CHCTEMBI, IIeNeBast
3 PEKTHBHOCTE.

4. Texnonornyeckas (pecypcHas) 3¢ HeKTUBHOCTS.
5. BuyTpenHsis 3 (heKTHBHOCTD.

6. Juxoromus «pe3yJIbTATUBHOCTh—
s dexruBHOCTE» U. BapHapna.

7. ITokazarenu 3¢hdekTHBHOCTH  CTEHKXOJIep—
OpTaHW3aAINH U METOJIBI UX pacyeTa.

8. AHann3 KOHKYPEHTHOTO OTEHIIHAA 1. YcTOHINBOCTE ~ KOHKYPEHTHOTO
MIPENMYIIIEeCTBA.

2. [Morenmman pecypcoB u
crocoOHoCTeH OpraHu3aIuu KaK HUCTOYHUKOB
KOHKYPEHTHBIX IIPEUMYIIECTB.

3. Mopenb  CTPYKTYpbl ~ PBIHOYHOTO
MOTeHIMaja

4. Hcnonbp3oBaHue 3apy0eyKHOTO OIbITa

5. Meton Xocun Kanpu,

6. Merton Dimxnin

Keiicol (cuTyauuu u 3a1a4 € 3aJJaHHBIMHU YCJIOBUSIMH)

Curyamus 1

Tema 3. Kommiaekcnsolii anaau3 :SWOT-ananu3

«IIpon3BOICTBO HKUHCOBOM OJICHKIBI»):

OCHOBHBIE OTIMYHUTENbHBIC YepThl JHKUHCOBOU oaexkapl COLIN’S — peanpHas 1ieHa OAEXK[IbI,
JIOCTYITHAS JIFOASM Pa3HbIX BO3PAcTOB, MPO(ECcCHii U COIMaIbHBIX TPYIIT;, KAYSCTBO M OTMEHHBIN
JIM3aiiH; UCIIOJIb30BAaHUE COBPEMEHHBIX TEXHOJOTHUN B MPOU3BOJICTBE U JU3AaHE OJCHKIbI.
AccoptumenT mxuHCOBOM onex sl COLIN’S — mkuHCOBBIC: KYPTKH, pyOaIliKu, )KHIJICTHI, I0OKH,
capadaHbl, MOPTHl, KOMOMHE30HBI; XJIOMYATO- OYMaXXHbIM M IMIEPCTSIHON TPUKOTAX: TOIIBI,
(GyTOOIKM, TOJCTOBKH, CBHTEpAa; BEPXHsSA OJCKIA: JKAKEThl, KYpPTKH; JETCKas OJIeka;
pa3HOO0Opa3HbIE aKCeccyaphl; MO ABAHTAPAHOTO HAPABIICHMUS.

Diesel — onesxna s MoTobIX U ep3kux. B Hacrosiiiee Bpemst Diesel, moxkaiyii, camast Moioias
KOMIIAHUSI, TIOJMYYHBINas MPU3HAHWE MOJHON WHAycTpuu. ToproBas mapka Diesel mosBmiachk
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Oonee 20 mer Hazan, MPOU3BOAUT KPOME JKUHCOBOW OJICXKbI, MOBCEAHEBHYIO OJICKAY IS
MOJIOJIBIX, & TAKXKE Pa3IMYHbIC aKCecCyaphl.

Ecnu Bl BeiOupaere Diesel, To rapaHTUpOBaHHO MOTy4aeTe MPOAYKIIMIO BBHICOKOTO KadecTBa,
MOCKOJIBKY TOKYIIAeTe OACKAY y MEPEIOBOM NM3AWHEPCKONM KOMITAHWEH, JUJEpa B CO3JIaHUHU
HOBBIX MaT€pPUAJIOB U METOAOB IIPOU3BOJICTBA.

Ceromust 0onee 6000 ToproBeix Touek W 200 ¢upmeHHbIX MarasuHoB kommanuu Diesel
npencTaBieHsl 6onee, uem B 80 cTpaHax Mupa.

Toprosas mapka Diesel nmpennaraet 4 THHUU OJICK B

Diesel Style Lab — Bbicokok1accHasi MOBCETHEBHASL OJIC)K/Ia, KOTOPasi CTaja MEPBBIM BBIITYCKOM
MapKH.

D-Diesel - xonnekmusi, koTopasi ChOKycHpoBaHa Ha OJICKIC U3 ICHUMA.

Diesel Kids — omexnma, npeaHa3HadeHHas I JA€TEi, KOTOPBIE HE XOTAT, YTOOBI MX TaKOBBIMHU
cunTany. SIpkue nBera, IKCKIO3UBHOCTh, MOJTHBIC JTMHHH.

55-DSL — ciopTrBHas 01X /1a JIIs JIFOOUTENICH MPUKIIOYCHUA U aKTUBHOTO OT/bIXA.

GLORIA JEANS — xomnaHusi-cO3/1aTeNIb MOJIHBIX KMHCOBBIX OPEH/IOB, YCIIEIIIHO OCBAUBAIOIIAs
CEerMEHTHI OJIC)KHOTO phIHKAa MOJIHBIN casual u city life style, — BeaeT cBoro ucropuro ¢ konma 80-
x rogoB. GLORIA JEANS — ato nBa cynepOpenna: Gee Jay u Gloria Jeans. Gee Jay — MoaHbIi
MOJIOJICKHBIN OpeH T

onexbl. Mi3HayalnbHO 3TO ObLIa MapKa OJCKAbI ISl MAIbYUKOB, 3aT€M MapKa BBIPOCIa B OpeHT
MOJHOW YHHUBEPCAIBHON JHDKUHCOBOM OACKIBI «Unisex» IS MOAPOCTKOB M MoJjonexu, ¢ 2004
rojia 3TO HE TOJIBKO JDKHMHCOBAs OAEXJAa, 3TO MOAHBIA casual u city life style mist momombix
MY>KYHH U MalTbuukoB. Gloria

Jeans — aTo maeanpHas MoJa M0 MICANbHOU IIEHE I AEBYUIEK, MOJIOBIX JKEHIIUH U JAEBOYEK.
JleBoukaMm Mapka rapantupyer KOMQOpPT U 3alIuTy, JEBYIIKAM — MOJY U CTHUJIb, MOJOIBIM
JKEHIIMHAM JapuT OTJIIMYHYIO oAk 1y Ha Bce ciydan ku3Hu. Cerogast GLORIA JEANS — 310 He
TOJIBKO OJIeXa JUIs

JeTed, HO ¥ MOJHBIM, AUHAMUYHBIM CTWUIb Ul AKTUBHOM, MIAYILEW B HOTY CO BPEMEHEM
MOJIOJIEHKH.

Levi Strauss — u3BecTHas JpKUHCOBast Kommanus. [ToBceTHEBHAS 0/1€%k 13, @ UMEHHO OPIOKH, I00KH,
KypTKH, HyTOOIKH, pyOamku, 6eicO0IKH, pEMHH.

3HamMeHuTas JKUHCOBAs 0JIeK/1a 1Mo Mapkoit <501> 3aciyxuia Npu3HaHUS Y MOJIOJICKHU BCETO
MUpa.

Levi Strauss u3BecTHass KOMIaHMsI MPOU3BOAIIast denim, MOBCEIHEBHYIO OJCKAY casual, 00yBb
u akceccyapsl. [IpuemyiecTBeHHO 3TO JXKUHCOBast oekaa. [lepBbie MIKUHCH ObUTH CIIUTHI JIeBu
Crpaycc B 1853 rony.

Jeans Symphony. IMosiBuBIINCH COBCceM HemaBHO B 1995 roay, kommanus Jeans Symphony k
HACTOSIIIEMY BPEMEHH UMEET B CBOEM apceHalie IsTh ceTeit marasunos: JS Casual, Pierre Cardin
Menswear, Camaieu, MUSTANG, Tom Tailor.

JS Casual — to ects Jeans Symphony Casua — oToOpakaeT CTHIIb KOJUICKIHH, IPECTaBICHHBIX B
MmarasuHax 31oii cetu. B JS Casual MoxHO HaifTH 1 KJ1accuuecKkue, U MOIHbIE IKIMHCOBBIE OpeHIbI
C MUPOBBIM UMEHEM.

Konnekuuu Bcerja JOMOMHEHBI aKTyalbHBIMU aKceccyapaMu M 00yBbIO0. B MaraznHax MOKHO
HAWTH MMOBCEIHEBHYIO OJICKIy M3BECTHBIX MUPOBBIX OpeHOB, Takux kak: G-Star, Diesel, Pepe
Jeans, Pierre Cardin Jeanswear, Mustang, Firetrap, CK Jeans, Lee, Wrangler, Guess, Levi’s, Tom
Tailor, Pioneer, Gin Tonic, Big Star, Ben Sherman, Buffalo by David Bitton, Kowalsky, Mioko &
Fresh u T.1.

MUSTANG — Onexna nHemenikoit mapkut MUSTANG nponaercs B 44 cTpaHax U ¢ KOKJIbIM JTHEM
craHoButcs nonyispaed. B MUSTANG oTinyHO coueTaroTcs KJIacCuKa U CaMble MOJHbBIE UJIEU
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JUISl T€X, KTO XOYET BbIPA3UTh B OZE€K/1€ HOBBIM KU3HEHHBIN cTUib U HOBBIE AMoLn. MUSTANG
— B aBaHrapjic MUPOBOM MOJBI. DTO — MEPBHIC )KECHCKUE MOJCIIH JKUHCOB, TIEPBBIC HKUHCHI U3
BelbBeTa, nepBble crpeiiueBble ukuHCHl B EBpome. Ceromnas MUSTANG mnpennaraer
MOJTHOIIEHHBIE MYXCKHE W JKCHCKHE KOJIJICKIIMH, BKIIOYAIOIIME B CEOsl HKUHCOBYIO OACKIY,
KYPTKH, F00KH, IJ1aThsl, CBUTEPa, Oelbe, 00yBb U aKCeccyaphl.

Pierre Cardin Menswear — mapka KJIacCH4eCKOM 1 TTOBCEAHEBHOM MY>KCKOM OJICKIbI, TIPEIIaracT
KOM(OPT, CTHIIb, KAUECTBO M HOCUT UMS BEJIMKOTO KYTIOpbe — MITpa PpaHity3ckoit mojsl [Ibepa
Kapnena.

Tom Tailor. Komnanus Tom Tailor cTporo KOHTpOJIHpYyeT KadeCTBO BBIYCKaeMOM OEKIbl,
Oyarojapss yeMy dTa TOpProBas MapKa cCTajla OJHUM W3 BEIYIIUX ITOCTABIIMKOB OJCKIbI.
Huzaiinepst Tom Tailor co3narot Moenu 0k AbI IS TMHAMUYHBIX JTFO/ICH, BEIYIIUX aKTHBHBIN
o6pa3 xu3Hu. Kaxmas HoBas xosutekiuss Tom Tailor oTpakaer cample mociaeaHUE TEHICHIIUH
MOJIBI.

Bomnpocs! k cutyanuu:

1. KakoBbI KOHKYpEHTHBIE IPEUMYILIECTBA OpraHU3aLUi, IPEAJIAraoIuX OIeXKay?

2. Ucnonw3ys mpuBEeCHHBIC B CTaThe CBEACHHS, a TaKyKe MH(OOPMAIUIO U3 JIPYTUX UCTOYHUKOB
nposeaute SWOT-ananu3 opranuzanuil.

3. Kakue pexomenganuu Bel Moriiu ObI 1aTh OpraHU3aIMsaM 0 pa3BUTHIO UX OM3Heca?

Tema 4. KoHKypeHTHBII aHAJIN3

Curyanus 2.

Ha pucynke npezacraBieHa kapra CTpaTerMue€CKUX TPYI KOHKYPEHTOB B PO3ZHMUYHOM TOPIrOBIIE
FOBEJIMPHBIMU U3JETUSIMH.

Pa3mepsl okpyxkHOCTEN TPUOTUZUTENILHO MPONOPLUHUOHATBHBI PHIHOYHBIM JIOJISIM KaXA0U TPYIIIBI
KOHKYPEHTOB.

T

e
N
|

b

\ /oS ra
N A (

Puc.l Kapra crparermdeckux rpynn KOHKYPEHTOB B PO3HHYHOM TOPIrOBJIE HOBEIUPHBIMHU
W3JIEIHUSIMH.

1 Menkue He3aBUCHMBIC FOBETHPHI

2 O0ueHaMOHAbHBIE, PETHOHAIBHBIE U MECTHBIC IOBEJIMPHBIE (PUPMBI U
MarasuHbI FOBEJMPHBIX TOBapOB (0010 10 ThiC. GUpM, BKITFOYAsT TAKKE ITUPOKO
u3BecTHbIE, Kak Tiffany’s u Cartier)

3 Jloporue npectwkubie Marasunsbl (Saks Fifth Avenue, Neiman-Marcus,
Nordstrom’s, Parisian)

4 Kpynnusie yauBepmaru(Macy’s? Jordan-Marsh, Dillard’s, Blomingdale’s,
May, Marshall-Field’s, Rich’s, Dayton-Hudson, Lazarus)

5 OOmieHanmoHaNbHbIC ceTH oBeMMPHBIX Mara3uHoB (Carlyle & Co,
Gordon’s) Mectable roBenupbl (0koJ10 10 ThIC. Mara3uHoOB)

6 Cetu po3ununbix marasutos (J. C. Penney, Sears, Montgomery-Ward)

7 Ilpomatontrie B kpenuT roBenupsl (lorch’s, Kay’s, Busch’s)

8 Marasunsl, Toprytomue no karanoram (Service Merchandise) Marasunsi,
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MPOJAIONIKE 10 IIeHaM HUXe peIHOYHBIX (mervin’s, Cohoes(N. Y.), Marshall’s)
9 Marasuns! cHwkeHHbIX 1eH(Kmart, Target, Wal-Mart, Venture)
10 Yinunsle npoaaBIbl.
Bormpocs! k cutyanuu:
1 Kakue opranusanuu siBIst0TCs 00Jee SBHBIMU KOHKYpEeHTaMu?
2 Kakue opraHu3amnuy MOKHO OOBEIMHUTE B CTPATETHYECKUE TPYIIITBI KOHKYPEHTOB?
3 MOXHO U IPUMEHUTD TaHHYIO MaTPUILy AJIsE PO3HUYHON TOPTOBIU FOBEIHPHBIMU H3ACIUSIMU
Bamrero perunona?
HccnenoBarenbckuii npoexT (pedepar)
AHanu3 BHENIHEW CpeJibl TPSMOT0 U KOCBEHHOTO BO3EHCTBUSI.
AHanu3 CWIBHBIX U CIa0BIX CTOPOH OpPraHU3AIIHH.
AHaIn3 KOHKYpEHTOCIIOCOOHOCTH MPOAYKIIMH U OpraHU3au1
AHanu3 albTepHaTHB BHIOOpA CTpaTeTun
AHaIN3 NOJTUTHYECKUX U SKOHOMHUYECKUX (PaKTOPOB.
Meton SPACE (Strategic Position and ACtion Evaluation)
PasButue moprdenbusix Meto10B: Moens Hofer/Schendel. ,
Monpens Shell/DPM
Moaens VRIO JIx. bapuu.
10. MoguduuupoBanusiii VRIO—ananu3 creiikxonaep—opraHu3aiyy.
11. CtpaTernueckuii aHaIHM3 U3IEPIKEK
12. KopriopaTuBHBIH PO UIIb OpraHu3auu
NudopManinoHHbIH NPOEKT (I0KIAX)
1. TIpakTudeckas METOIOJOTHUS CTPATETUIECKOTO aHAIM3a
[TpoGieMbl HCTIONB30BaHUS CTPATETUYECKOTO aHanu3a B Poccun?

©CoNo~WNE

JpaiiBepbl Hayaa npouecca CTpaTertueckoro MIaHuPOBaHUS
Ceccuu cTpaTernueckoro miaHMpoBaHUs Kak popMa OpraHu3aluu pa3paboTKU CTpaTeruu
TexHOJIOruM OMPOCOB HA ATAIE CTPATETUYECKON THATHOCTHKH
Metoabl ¥ TEXHOJOTMM CTPAaTErHMYecKOro aHajln3a aKTUBOB KOPIOpPALUU: MPOOIEMBI
MPUMEHEHUS
7. MeToapl U TEXHOJIOTUU CTPATETMYECKOT0 aHaIM3a: MpoOIeMbl TPUMEHEHUS
8. PekoHCTpyKIHsI LENOYKH IIEHHOCTEH WM SKOHOMHS B €€ 3BEHBSIX?
9. IIpo6GmeMbl HHGOPMAITMOHHOTO O0ECTICYCHHMSI MPOIEcca CTPATETHIeCKOro ayIuTa
10. Hcnons30BaHNE KOHCAITHHTA B CTPATETHUECKOM  YIIPABICHUN POCCUMCKIMH KOMITAHUSIMH
11. DxcriepTHBIE OIIEHKH B CTpPAaTeTMYECKOM aHalu3e: METOAbl TMOJy4deHHs, 0o0paboTka,
OTpaHUYCHHUS, TPUMEHEHUE
12. TexHomorun crparernyeckoro (UHAHCOBOTO aHaiM3a (Ha MaTepualiax KOHKPETHOM
OpraHu3alyn)
13. Kak MO>XHO JJOMOJTHUTH KOHKYpeHTHbIN aHann3 M.Iloptepa
14. HoBbie BO3MOKHOCTH OPT(HETHHOTO aHATU3A.
MuHu-TecT
Tema 3. Komniiekcublii anamu3 :SWOT-ananu3
1.Pesynbrar aHanu3a CHIBHBIX M CIHAa0BIX CTOPOH OpraHM3allMM, a TakKe OMpeeIeHUs
BO3MOXHOCTEHN U MPEISTCTBUN €€ pa3BUTHS, ITO:
CTpaTernyeckoe MmiaHupOBaHUe
cTpaTerus

1
2
3. SWOT - ananu3
4
2

ook owN

CTPATCTUYCCKOC YITPABJICHHUC
. 3apaHee CINTaHUPOBAHHAA pCaK s OpraHu3allii Ha U3MCHCHU BHEIITHEH CpCAbl — 3TO:
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CTpaTernyeckoe MmiaHupPOBaHUE
CTpaTerus

SWOT - ananus

CTpaTeruuecKoe YIpaBJICHUE

3 SWOT-ananu3 no3BoJsieT MpOBECTH aHAIIU3
1.cocTosIHUS KOMIIaHHHT

2.10/11 Ha phIHKE

3. JOCTHKHUMOCTH MEIIN

4. Yo ue Bxogut B SWOT ananus:

1. cuiibHBIE CTOPOHBI
2. ciabble CTOPOHBI
3. omacHOCTH

4. NepCreKTUBbI
5

5

el N e

. BO3MOXHOCTH

. @akTop BHENIHEW CpeJbl, 32 KOTOPHIM OpraHu3alus JOJDKHA CIETUTh B OOJIACTH HAYKH,
TEXHHUKH U MEePEIOBbIX TEXHOJIOTUN
1. sxoHOMHYECKH (hakTOp
2. pIHOYHBIHN (aKTOp
3. nonutu4eckuit paxTop
4. TexHudyeckui paxTop
Tema 6. IlopTdenbublii ananu3. MeTonoJ0rusi NopTebHOI0 AHAIN3A
1.K kakoii KOHIENIM1 OTHOCUTCS TaHHOE oTpesiesieHne: Moienb npecTaBiseT u3 cedst MaTpuILy,
COCTOSIIYIO U3 9 siueeK /Uit OTOOPaKEHHUS U CPABHUTEIHLHOTO aHAIN3a CTPATETHIECKUX MO3UIUI
HaIpaBJICHUN XO3IMCTBEHHOM NESITEIbHOCTA OpraHU3aliu.
1. Konuenuus bocTOHCKON KOHCY/IBTaTUBHOM TPYIIIBI
2. Konnermmms J[>xenepan Dnektpuk/MakkeH3n
3. Konuenums Aptyp ne Jluttn
4. Konmnenmus koukypeniuu Shell/DPM
2.K kakoii KOHIIETIIMA OTHOCUTCS JaHHOE omnpeaencHue: OCHOBHOE TEOPETHUECKOE TOJ0KEHUE
MOJIEJIM COCTOMT B TOM, YTO U OTIEJIbHO B3SATHIA BHUJA Ou3Heca Jt000i opraHu3aiiiii MOKET
HaXOJIUTHCS HA OJIHOM M3 YKA3aHHBIX CTAJUMN KU3HEHHOTO IIUKIIA, U, CIEJ0BATENIbHO, €r0 HY>KHO
AQHAJIM3UPOBATh B COOTBETCTBUU UMEHHO C 3TOW CTaJueH.
1. Konuenuus bocToHCKON KOHCYIBTATUBHON TPYIIIIHI
2. Konnenuus /[xenepan Dnexktpuk/MakkeH3u
3. Konnenmus Aptyp ne JIurtn
4. Konnenmus koukypeHiuu Shell/DPM
3.K kakoii KOHIIETIIIUY OTHOCUTCS TAHHOE OIPE/ICICHIE: MaTPUIla TOW MOJIENIH, KaK U MaTpuIia
GE/McKinsey, sBrnsercss nByx(akTOpHON MaTpuIleii pa3MepHocTH 3x3, Oasumpyromieiics Ha
MHOKECTBEHHBIX OI[EHKaX KaK KaueCTBEHHBIX, TAK U KOJIMYECTBEHHBIX ITapaMeTpOB OM3HEcCA.
1. Konnenmus bocToHCKOM KOHCYTHTATUBHOM TPYIIITBI
2. Konnermmus [[xenepan Dnexkrpuk/MakkeH3n
3. Konmenmus Aptyp ne Jluttna
4. Konnenmwus koukypernmnuu Shell/ DPM
4. J1ns monenu BKI xapakTepHbl ueTsIpe Buia cTpaTeruit: «3Be3bl», « [ pynHblie aetun», «/{oitHbie
KOpoBbI», «Cobaku». Omnpenenute Kakas CTpaTerusi COOTBETCTBYET HAaHHOM XapaKTEPHUCTHKE:
«/10BOIBECTBOBATHCSI CBOMM TOJOXKEHHEM, TUOO COKpaIaTh ero, MO0 JTUKBUIUPOBATH JaHHBIN
BUJ] OM3HECA B CBOCH OpraHU3aIum»
1. «Cobaku»
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2. «/loiiHbIe KOPOBBI»

3. «TpynHbIC ACTHY

4. «3Be3an»

5. dns monenu BKI™ xapakTepHsI 4eThIpe BUIa CTpaTeruid: «3Be3bl», « T pynHbie netny, «JlolHbie
KOpoBbI», «Cobakuy. OmnpenenuTe Kakas CTpaTervs COOTBETCTBYET JAHHOW XapaKTEPUCTHKE:
«CrapaThCsi COXPaHATh WIH YBEIHUMBATH JOJII0 CBOCTO OM3HECa Ha PhIHKE)

1. «Cobaku»

2. «JloWiHBIC KOPOBBI»

3. «TpynHbie AeTH»

4. «3Be3nbl»

6.1 monenu BKI™ xapakTepHbl ueThIpe BUIa CTpaTeruii: «3Be3nbl», « Ipyanabie aetny, «JloitHbie
KOpoBbI», «Cobakuy. OmnpenenuTe Kakas CTpaTerusi COOTBETCTBYET JAaHHOM XapaKTEpUCTHKE:
«JIubo wmnaTtu Ha yBemWYEHHE JONMM OW3HECAa Ha PBIHKE, JIMOO JOBOJIBCTBOBATHCS TEM, UTO
JIOCTUTHYTO, TUOO COKpaIlaTh JaHHBIA OU3HEC)

1. «Cobaku»

2. «JloviHbIe KOPOBBI»

3. «TpynHbie AeTHY

4. «3Be3npl»

7. 11a monenu BKI™ xapakTepHbl 4yeTbIpe Buia cTpateruil: «3se3ab», « I'pyaHsle netn», «/loitHble
KOpoBbI», «Cobakuy. OrnpenenuTe Kakas CTpaTerys COOTBETCTBYET JAHHOM XapaKTEPUCTHKE:
«CTapaThCsl COXPAHUTD WIH YBEIMYUTH OO CBOCTO OM3HECa Ha PHIHKE)

1. «Cobaku»

2. «/loiiHbIe KOPOBBI»

3. «Tpynnsie neTm»

4. «3Be3an»

8.Ecnu 6usnec 061agaeT OTHOCUTENbHO HE3HAYUTEIBHBIMU KOHKYPEHTHBIMU MPEUMYIIECTBAMU
OpTraHM3aIy, BOBICYCHHON B BEChbMa MPUBICKATEIbHBIA W MEPCICKTUBHBIA C TOYKH 3PEHUS
COCTOSIHHS pbIHKA OM3HEC, TO 3TOT Ou3Hec oTHOocHuTcs o Marpuiie GE/McKinsey k:

1. nmorpaHu4HBIM

2. COMHHUTEIbHBIM

3. TPOUTPABIIMM

4. 1mo0enuBIINM

9.Bunel O6u3Heca, Momaawnme B TPU KICTKH, PACIONIOKEHHBIC BIOIb JUArOHATH, HIYIIEH OT
HUYKHETO JIEBOTO K BEPXHEMY MPaBOMY Kparo MaTPHUIIbI, TO 3TOT OM3HEC OTHOCUTCS MO MaTpHUIE
GE/McKinsey k:

1. morpaHWYHBIM

2. COMHUTEIHHBIM

3. TmpourpaBIIUM

4. moOenuBIINM

10.Buabl OuzHeca, KOTOpble MpU MO3UIMOHHPOBAHUHM HMMEIOT JIyUlIWE WJIA CpEeIHUE II0
CPaBHCHHMIO C OCTAJIBHBIMH 3HAYCHUS (AKTOPOB IMPHUBICKATCILHOCTH PHIHKA W MPEUMYIICCTB
OpraHMu3aIy Ha PBIHKE, TO 3TOT Ou3Hec oTHocuTcs o Matpuinie GE/McKinsey k:

1. nmorpaHu4HBIM

2. COMHUTEIbHBIM

3. TpourpaBIIIM

4., no0eauBIINM

3.1.2. MeToauyeckue MaTepuajbl, ONpeNesiiONe NPoHeIypPbl OLEHUBAHUN 3HAHMIA,
YMEeHHIi, HABBIKOB U (MJIH) ONBITA /IeSITeJILHOCTH B X0/I€ TEKYIIEro KOHTPOJISI yCIeBaeMOCTH
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YcTHBIA 0TBET

Onenka 3HaHu npenmnonaraetT quddepeHIMpoBaHHbIA MOAX0 K 00yJaromeMycs, y4eT
€ro MHIUBUAYAJIbHBIX CIIOCOOHOCTEH, CTENIEHb YCBOSHHS U CUCTEMATH3allM1 OCHOBHBIX MMOHATUI
W Kateropuid mo aucuuiuiiHe. Kpome TOro, OIleHWBAaeTCS HE TOJBKO TJIyOMHA 3HAHUN
MOCTaBJIEHHBIX BOMIPOCOB, HO M YMEHHUE MCHOJb30BaTh B OTBETE MPAKTUUYECKUN MaTepuall.
OuenuBaeTcs KyJIbTypa peyH, BllaJileHHe HaBbIKaMU OpPaTOPCKOI0 MCKYCCTBA.

Kpumepuu oyenusanus: nocienoBaTeIbHOCTb, IOTHOTA, JOTUYHOCTb U3JI0KEHHUS, aHAIU3
pPa3IUYHBIX TOYEK 3pEHUs, CaMOCTOsITeIbHOE O0O0OLIeHHNe MaTepuana, HCI0JIb30BaHHE
po(ecCHOHANBHBIX TEPMHUHOB, KYIbTypa pe4H, HABBIKU OPAaTOPCKOro UCKyccTBa. M3nokeHue
MaTtepuaia 6e3 pakTUIecKux OmmOOoK.

Onenka «omauyHO» CTAaBUTCS B Cllydae, KOTrJa MaTepuall U3Jaraercsi MCUEpIbIBAIOLLE,
IIOCJIEIOBATEIbHO, TPAMOTHO W JIOTMYECKH CTPOWHO, IMPH 3TOM PACKPBIBAIOTCS HE TOJIBKO
OCHOBHBIE TIOHSTHSI, HO ¥ aHATM3UPYIOTCS TOYKH 3PEHUS Pa3IHUHBIX aBTOpPOoB. OOydaromuics
HE 3aTPYAHSETCS C OTBETOM, COOJIIOJIaeT KYJIbTYpY PEUH.

O1eHka «xopouio» CTaBUTCS, €CIM O0yYaroIUICs TBEPIO 3HAET MaTepuai, rpaMOTHO U
[0 CYUIECTBY M3JaraeT €ro, 3HaeT IMPaKTHYecKylo 0a3zy, HO IpPHU OTBETE€ HA BOMPOC JOIMYCKAET
HECYUIECTBEHHbIE IIOIPELIHOCTH.

OueHka «yodogremsopumenbHoy CTaBUTCS, €CIM 00yJaroInics OCBOUI TOJIbKO OCHOBHOM
MaTtepual, HO HE 3HaeT OTACJIbHBIX JIeTajeH, IOMyCKAaeT HETOYHOCTH, HEJIOCTATOUYHO MPAaBUIIbHbBIE
(GbOopMyIUPOBKH, HapylIaeT IOCIEI0BAaTeIbHOCTh B M3JIOKEHHM MaTepuana, 3aTpyAHsSeTcs ¢
OTBETAMH, IIOKa3bIBAET OTCYTCTBHUE JOJDKHOM CBSI3M MEXIYy aHAJIW30M, apryMEeHTalued u
BBIBOJIAMH.

OueHka «HeyoosremeopumenbHoy CTaBUTCS, €CIM OOy4arolMiicsi HEe OTBEYaeT Ha
MIOCTaBJIEHHBIE BOIIPOCHI.

Keiicpl (cuTyanuu u 3a1a4M € 32JJaHHBIMHU YCJIOBUSIMH)

OOyuvaromuiics JOKEH YMETh BBIJICIMTH OCHOBHBIE MOJIOKEHHS M3 TEKCTa 3aJaud,
KOTOpBIE TPEOYIOT aHAJIN3a U CIIyKaT YCIOBUAMHU perieHus. Mcxosd U3 mocTaBiIeHHOIO BOIIpoca
B 33/1a4e, MOMbBITATHCSI MAKCUMAJIbHO TOYHO OIPEIEIUTh TPOOJIEMY U COOTBETCTBEHHO PEIIUTH €€.

3amaun MOTYT pelIaThCsi YCTHO W/WIM MUCbMEHHO. [Ipu perieHuu 3agad Takke Ba)XKHO
MpaBWIbHO CHOPMYIHMPOBAaTh M 3allKcaTh BONPOCHL, HadMHas Cc Oojee OOMIMX M, KOHYAs
YaCTHBIMH.

Kpumepuu oyenueanus — OueHKa yYUTBIBAET METO/BI U CPEACTBA, UCIIOIb30BAHHBIE TIPU
pELIEHUH CUTYallnOHHOMU, MPOOJIEMHON 3a/1a4H.

OneHka «omau4H0» CTaBUTCA B Cllydae, Koraa 00yJaroIuics BBIMOTHIII 3aJaHNE (PeIIrI
3a/a4y), HUCHOJb3ysl B IOJHOM OOBEME TEOPETHUYECKHE 3HAHWS U IPAKTHUECKHUE HaBBIKH,
MOJTy4YEHHBIE B MIPoLIecce 00yUeHUsI.

O1eHka «xopouto» CTaBUTCS, €CIT 00yUYArOIIUIACS B 11€JI0M BBITIOIHUI BCE TPeOOBaHUS, HO
HE COBCEM YETKO OMPEJEAETCS Oopa Ha TEOPETUUECKHUE MOJIOKEHHUS, N3JI0KEHHBIE B HAYYHOU
JUTEpaType Mo JAHHOMY BOIIPOCY.

OneHka «yodognemsopumesnibHo» CTAaBUTCS, €CITU 00yUaIOLTUIICS MOKa3all MOJI0XKUTEIbHbIC
Pe3yJIbTaThl B IIPOLIECCE PELICHUS 3a1a4U.

OneHka «HeyoognemeopumenbHo» CTaBUTCS, €CIIM OOy4aroluiics HE BBIMIOJHUI BCe
TpeOOBaHUS.

HccaenoBareabcknii npoekt (pedepar)

HccnenoBaTenbCKUil POEKT — MPOEKT, CTPYKTypa KOTOPOTO MpHOJIKeHa K (dopmary
HAyYHOTO WCCJENOBAaHUS M COACPKHUT JIOKA3aTENbCTBO AaKTyallbHOCTH W30paHHON TeMBl,
oTpenieieHne HayYHOH MPoOJIeMBI, IpeIMeTa U 00bEKTa HCCIICOBAaHUS, IIEJIeH U 33/1a4, METO/IOB,
UCTOYHUKOB, HcTOpuorpaduu, 0000I1IeHre Pe3yTbTaTOB, BHIBOIbI.
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Pe3ynbTathl BRIMOIHEHUS UCCIIEI0BATENLCKOTO IpoeKTa oopmisercs B Buae pedepara.

Kpumepuu oyenusanus - TIOCKOJBKY CTPYKTypa HCCIEIOBATEIBCKOTO MPOEKTA
MaKCUMaJbHO NpUOMMKEeHa K ¢opMaTy HAYYHOTO HCCIEAOBAaHUS, TO MPH BBICTABICHUU
YUUTBIBAETCS JIOKA3aTEIbCTBO AKTYAJIbHOCTH TEMBI HCCIIEJOBAHUS, OIPENEICHUE HAayJYHOU
npoOsieMbl, 00BEKTa W TpeaMeTa HCCIelOBaHUs, Ieed W 3adad, HCTOYHHMKOB, METOJIOB
UCCIICIOBaHMSI, BEIIBIKCHHE THIIOTE3bI, 0000IICHUE Pe3ysIbTaTOB U (HOPMYITHUPOBAHHUE BEIBOJIOB,
0003HaYeHHE MIEPCIIEKTUB ATbHEHUIIIEr0 UCCIICIOBAHMS.

OneHka «omauyHO» CTaBUTCS B Cllydae, KOTJa OOyYaromUNCs NEMOHCTPUPYET TOTHOE
MOHMMAaHUE POOJIEMBbI, Bce TpeOOBaHMsI, IPEABSIBISEMBIC K 32/IaHUIO BBHITIOTHEHBI.

OneHka «xopowio» CTaBUTCS, €CIU OOy4aroUIMiicsl JIEMOHCTPUPYET 3HAUYUTEIbHOE
MOHUMAaHUE TPOOJIEMBI, Bce TpeOOBaHMS, MPEABSBIIIEMbIC K 33/IaHUIO BBHITTOHEHBI.

OueHka «yoognemeopumenvbHo» CTABUTCA, e€clid OOydarloluics, JEMOHCTPUPYET
YaCTUYHOE TOHHMMAaHUE TPOOJIEMbI, OONBIIMHCTBO TPEOOBAHUM, MPEABABISEMBIX K 3aJaHMUIO,
BBITIOJTHEHBI

OneHka «Heyo0oeiemeopumenbHo» CTABUTCS, €CIAH OOYyYaroIUiics JIEMOHCTPHUPYET
HENOHUMaHUe IpoOJIeMbl, MHOTHE TPeOOBaHMUSI, IPEIbABISEMbIC K 3aJJaHUIO, HE BBIITOJIHEHBI.
HNudopmannoHHbIii NPOEKT (I0KJIA] € MPe3eHTALHel)

NudopManinoHHBIN MPOEKT — MPOEKT, HaAIpaBJICHHBI HAa CTUMYJIHPOBAHHE Y4eOHO-
MO3HABATEIILHON JEATEIbHOCTH CTYJACHTA C BBIPAKEHHOW 3BPUCTUYECKONH HAMPABICHHOCTHIO
(mouck, oT6op u cucteMatuzaius nHdopmaiuu 00 00bekTe, 0hopMIICHHE €€ ISl IPE3SHTAINHN ).

WNHpopMaIMOHHBI MPOEKT OTIUYASTCS OT WCCIEIOBATENBCKOTO TPOEKTa, IMOCKOIBKY
MIPEICTABIISIET COOOM Takyro (opMy y4eOHO-TIO3HABATEILHOW AESATEIBHOCTH, KOTOpash OTIHMYACTCS
SPKO BBIPAKCHHOM 3BPUCTUYECKOHN HAIIPABICHHOCTBIO.

Kpumepuu oyenusanus - pu BBICTaBIEHUU OLIEHKH YYUTBIBAETCS  CaMOCTOSITEIbHbII
MOWCK, OTOOp U cHCcTeMaTu3alvs HHPOPMAITUH, PACKPBITHE BOIpoca (IIpoOIeMbl), 03HAKOMIICHUE
CTYJICHUECKOW ayIUTOPUHU C ATOM MH(popMammen (mpeacraBiieHne WHpOpMAIMK), €€ aHaau3 U
00o0mieHue, opopmIIeHHE, TIOITHBIE OTBETHI HA BOIIPOCH ayAUTOPUH C TPUMEPAMHU.

OneHka «omauunO» CTaBUTCA B ciyyae, KOrja oO0y4yarouIuiicsl MOJIHOCThIO PacKpbIBaeT
Bompoc (mpobnemy), mpeacTaBiseT WHGOPMAIMIO CHCTEMAaTU3HPOBAHO, IIOCIIEAOBATENBHO,
JIOTUYHO, B3aMMOCBSI3aHO, HCIONb3yeT Oosiee 5 NpodeCcCHOHATBHBIX TEPMHHOB, IIHPOKO
UCTIONB3YET HH(OPMAIIMOHHBIC TEXHOJIOTHH, OITMOKU B MH(GOPMAITUU OTCYTCTBYIOT, a€T MOJTHBIC
OTBETHI Ha BOIIPOCHI ayAUTOPUU C TIPUMEPAMH.

OneHka «xopouwio» CTAaBUTCS, €CITM OOYUYalOMIMKCS pacKpbiBaeT Bompoc (mpobiiemy),
npecTaBisieT HHGOPMaIMI0 CUCTEMAaTU3HUPOBAHO, MOCIEI0BATENIbHO, JOTHYHO, B3aHMOCBS3aHO,
UCTIONB3YeET Ooliee 2 mpodhecCHOHATLHBIX TEPMUHOB, IOCTATOYHO UCTIOIB3yeT HH(OPMAIMOHHBIC
TEXHOJIOTHH, JTOMycKaeT He Ooniee 2 omMOOK B M3JIOKEHMHM MarepHaia, JaeT IOJHbIE WU
YaCTHYHO ITOJTHBIE OTBETHI HA BOTIPOCHI Ay TUTOPHUH.

OneHka «ydosremeopumenvHoy CTaBUTCA, €CIU OOYYarOIIMICS, PacKpbIBACT BOIPOC
(mpo6iieMy) HE TOJTHOCTBIO, MPEACTABISACT UHPOPMALIUIO HE CUCTEMAaTH3UPOBAHO U HE COBCEM
MocIeI0BaTeIbHO, UCMONB3YeT 1-2 mpodeccnoHaNbHBIX TEPMHUHA, UCIIONIB3YeT HH(OPMAalIMOHHBIE
TEXHOJIOTUH, JIOMycKaeT 3-4 OIMMOKM B W3JIOKEHHHM MaTepualia, OTBEYaeT TOJBKO Ha
3JIeMEHTapHbIE BOTPOCHI ayTUTOPUH 0€3 MOSCHEHHIA.

OreHka «Hey0061emeopumenbHo» CTaBUTCS, €CIIA BOIIPOC HE PACKPBIT, MPEICTaBICHHA
uH(pOpMalKs TOTHYECKH HE CBSI3aHa, HE UCIOIB3YIOTCS MPpodeccroHalIbHbIE TEPMUHBI, TOTYCKaeT
Oosee 4 omMOOK B M3JI0KEHUU MaTepuaia, He OTBEYaeT Ha BOIPOCHI ayIUTOPHUH.

TecTupoBanue
SIBiisieTCsl OTHUM U3 CPEICTB KOHTPOJIS 3HAHUK 00YJaOLINXCS 110 JUCIUTUTHHE (MOIYITIO).
Kpumepuu oyenueanus — npaBUIbHBINA OTBET Ha BOIIPOC
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Ouenka «omauuHo» CTaBUTCS B Cllydae, €CJIv IpaBUiIbHO BbINoJIHEHO 90-100% 3ananmuii.
OreHKa «xopouio» CTAaBUTCS, €CIU IPABUIIHLHO BBITOTHEHO 70-89% 3amanuid.
OueHka «ydoseiemeopumenvHoy CTAaBUTCA B ClIydae, €CIH IPaBUIbHO BhINOIHEHO 50-69%

3aJaHuH.

OmueHka «HeyoosnemeopumenbHoy CTaBUTCS, €CIU MPAaBUIbHO BBINOJHEHO MeHee 50%

3aJaHUH.

3.2. OleHOYHbIe MATEPUAJIBI VIS IPOBEACHUS IPOMEKYTOYHOI aTTecTalu
3.2.1. Kputepuu o11eHKH pe3yJabTaTOB 00y4eHHs M0 JUCHUILINHE (MOIYJIIO)

MIxaga
OleHHUBaHUs

Pe3yabTaTsl
00y4eHusn

IToxa3aTeau oueHUBaAHUS pe3yJabTaToB Oﬁy‘leﬂl/lﬂ

OTJIMYHO

3Haer:

- oOyyaromuiicsi TIIyOOKO W BCECTOPOHHE YCBOWJI MaTepHall, YBEpEeHHO,
JIOTHYHO, TIOCIIEI0BATEIIHLHO M TPAMOTHO €r0 M3JIaraeT, OMUPAasich Ha 3HAHUS
OCHOBHOM U JIOMIOJIHUTEJIBHON JIUTEPATYPHI,

- Ha OCHOBE CHCTEMHBIX HAYYHBIX 3HAHUH JeTaeT KBaTU(UIHPOBAHHBIC
BBIBOJIBI M 00001IIEHNs, CBOOOIHO ONIEPUPYET KATETOPUSIMHU U TIOHSATUSIMHU.

Vmeer:

- o0ydJarommuiics yMeeT CaMOCTOSTEIbHO M IPaBWJIBHO peniath ydeOHO-
npodeccroHaNbHbIe  3a7aYd WM 3aJaHusl, YBEPEHHO, JIOTHYHO,
MOCJIEIOBATEIEHO U apTYMCHTHPOBAHO U3JIaraTh CBOC PEIICHHUE, HCIIOMb3YsI
HAYYHEIC ITOHATHUS, CChUIAsICh HA HOPMATHBHYIO 0a3y.

Bnaneer:

- o0ydJaromuiicss BIaJeeT PalMOHAIEHBIMA METOAaMH (C HCIOJIh30BAHUEM
paIlMOHATBHBIX METOJWK) PEIICHHS CI0XKHBIX NMPO(ecCHOHATBHBIX 3ajad,
MpeICTaBJICHHBIX JEJIOBBIMU UTPaMHU, KeHcaMu U T.1.;

[Ipu perienrny NpoAEeMOHCTPUPOBAI HABBIKU

- BBIJICTICHUS TIIABHOTO,

- CBS3KOW TEOPETHUYECKUX TIOJOKEHHH ¢ TPeOOBAHMSMHU PYKOBOJIAIIIX
JIOKYMEHTOB,

- M3JIOKEHHSI MBICJIEH B JIOTHUECKOW MOCIIeJOBATEIEHOCTH,

- CaMOCTOSITENBHOTO aHanmn3a (akThl, COOBITHIA, SBICHUH, MTPOIIECCOB B UX
B3aMMOCBSI3H U THAIEKTHIECKOM Pa3BUTHH.

XOPOLIO

3Haer:

- oOywaromuiics TBEpAO YCBOWJI MaTephall, JOCTATOYHO TPAMOTHO €ro
u3jaraet, ONUpasiCh Ha 3HAHUS OCHOBHOI U JOIOJIHUTENIBHON JIUTEPATYPBI,
- 3arpynHsercss B (OpMYJIMPOBAaHWU KBaJIM(UIMPOBAHHBIX BBIBOJIOB M
00001IeHni, omepupyeT KaTeropusMH M TOHATHSIMH, HO He Bceria
NPaBHJIBHO HX BEpUPHLUPYET.

Ywmeer:

- 00yYalOLIHUICs yMEET CaMOCTOSATENHLHO U B OCHOBHOM NPABUIIBHO PEIIaTh
yueOHO-TIpoecCHOHabHBIE 33/1a4d WM 3aJlaHusl, YBEPEHHO, JIOTWYHO,
MOCJIC/IOBATENIbHO M apryMEHTHPOBAHO H3JaraTh CBOE pEIICHHE, HE B
HOJIHOI Mepe HCIIOJIb3Ysl Hay4YHbIC MOHATHS M CCHUIKM HAa HOPMAaTHUBHYHO
0azy.

Bnaneer:

- OOydJaroUIiiicss B LEJNOM BIIAAEET PAllMOHANBFHBIMH METOJAaMH pEIIeHUs
CJIOKHBIX TIPO(EeCCHOHANBHBIX 3a/1a4, IPEACTABICHHBIX JIEJIOBBIMU UTPAMH,
KelcaMH U T.]I.;

IIpn pemeHun cMOr NPOAEMOHCTPUPOBATH JOCTATOYHOCTh, HO HE
Fﬂy6I/IHHOCTb HaBBIKOB,

- BBIJICJICHWA I''IaBHOT'O,

- U3JIOKEHUS MBICJIEH B TOTMUECKOU MOCIIEI0BATEILHOCTH,

- CBA3KM TEOPETUYECKUX IOJOXKEHUH ¢ TpPeOOBAHUSMHU PYKOBOJISIIUX
JOKYMEHTOB,

- CaMOCTOSITEJILHOTO aHalin3a (akThl, COOBITHII, SABJICHUH, MPOIIECCOB B UX
B3aMMOCBSI3U U JUAIIEKTUYECKOM PAa3BUTHH.

YAOBJIETBO-
PUTEJIBHO

3HaeT:

- 00yYaIOIINIACS OPUCHTUPYETCS B MaTepHale, OTHAKO 3aTPYIHACTCS B €r0
U3JI0KEHHY;

- IIOKa3bIBaeT HEJOCTATOYHOCTh 3HAHHH OCHOBHOW M JIOIOJHHUTEIHHOU
JIUTEPATYPHI;

- c11abo apryMeHTUPYeT Hay4YHbIE MTOJ0XKCHUS;

- PaKTHYECCKH HE CITOCOOCH CPOPMYIHPOBATH BEIBOJBI 1 0000IICHNS;
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- YACTUYHO BIAJEET CUCTEMOW MOHATHIA.

VYmeer: - 00y4arouuiicsi B OCHOBHOM yMeEET PElNTh y4eOHO-TIPO(ecCHOHATIBHYIO
3ajady WIH 3a/laHue, HO JIOITyCKaeT OIIMOKH, c1abo apryMEHTUPYET CBOE
peImICHUEC, HCAOCTATOYHO HCIIOJB3YET HAYYHBIC NOHATUA U PYKOBOIAANINUEC
JOKYMCHTBI.

Bnapeer: - oOyuwaromuiics BiaJeeT HEKOTOPBIMH pPAlMOHATBHBIMH METOJaMH
peUICHUA CIOKHBIX HpO(beCCHOHaHBHBIX 3a4a4, MpeACTaBJICHHbBIX 1CJIOBBIMU
Urpamu, Kejcamu 4 T.1.;

HpI/I PEUICHUHN ITPOJACMOHCTPHUPOBAT HEAOCTATOYHOCTH HABBIKOB

- BBIJIEJIEHUS [J1aBHOTO,

- U3JI0XKEHHUS MBICNIEH B JIOTHUECKON IOCIEJ0BAaTEIbHOCTH,

- CBS3KM TEOPETUYECKHX MOJOKCHHH C TpeOOBaHUSAMU PYKOBOMSIINX
JIOKYMEHTOB,

- CaMOCTOSITETILHOTO aHann3a (akThl, COOBITHH, SBIEHHI, TPOIIECCOB B UX
B3aMMOCBSI3H U AUAIEKTUYECKOM Pa3BUTHU.

HEYJOBIJIETBO- | 3naert: - o0yyaromuiics He yCBOWIJI 3HAUUTEIEHON YacTH MaTepraa;
PUTEJIbBHO - HE MOXET apryMEHTHUPOBATh HAYYHbIE MTOJIOKEHHUS;

- He hopMyNIHpyeT KBATN(UIIMPOBAHHBIX BEIBOJIOB M 0000IICHNUIT;
- HE BJIaJIEET CUCTEMOMN MMOHITHI.

YwMmeer: oOydJaromuiicss He ToKa3ajl yMEHHe pemaTh y4eOHO-podecCHOHATBHYIO
3aJauy WK 3alaHue.

Bnaneer: HE BBINIOJHEHbI TPEOOBAHMUS, MPEABSIBISEMbIC K HABBIKAM, OILICHHBAEMbBIM
«yJIOBJICTBOPHUTEIHLHOY.

3.2.2. KoHTpoOJIbHBIE 32/IaHUSA M/WJIH HHbIE MATepUAJbI /I MPOBEeHUs TPOMEXKYTOYHOI
aTTecTaluu
Cnucok BONPOCOB /1Jisl YCTHBIX OTBETOB (BAPHAHTHI TeCTA)

HBoo~NoobhwdE

16.
17.
18.
19.
20.
21.
22.
23.
24.

0.
. Makpocpena opranu3zaiyu, GakTopsl €€ XapaKTepU3yIOLIHE.
12.
13.
14.
15.

OCHOBHBIE 3JIEMEHTBI CTPATETHYECKOIO aHAIN3A.

KOHKypeHTHBIN aHaJIN3 OpraHU3aluy, CYIIIHOCTb U COACPKaHUE.

Teopus xoHKypeHnTocrocoonoctu M. Iloprepa.

ITousTHe HCOMPCACICHHOCTU U HECTaOMIIbHOCTH BHEIITHEH CpCabl.
KoHKYpeHTOCTIOCOOHOCTh OpraHn3alluy (TOBapa, TEXHOJIOTHH).
KoHKypeHTHOE NpenMyIeCTBO OpraHU3alNH, TOHATHE U COCTABIIAIOIIHE.
[TopTdenbHble MOAETH aHAIN3a CTPATETHH.

MeTonbl CTpaTernyecKkor JUarHOCTUKU IESITEIbHOCTH OpraHU3aliy.
Ku3HecmocoOHOCTh U CTpaTeruuecKasi yCTOWIMBOCTh OpraHU3aIHH.
CymHocTh 1 TexHosiorus nposeneauss SWOT — ananusa.

KiroueBble (hakTophl ycriexa opraHu3aluy.

MeToapl TMarHOCTHKYU CTPATETUYECKON MO3ULUU OPTaHU3aLNH.

Mukpocpena opranu3anuu: GakTopbl, €€ XapaKTepHU3yIoIIne.

JlupepcTBO B MHHMMHM3AaLMM 3aTpaT Ha NPOU3BOJCTBO KakK KOHKYPEHTHOE
IPEUMYIIECTBO OPTaHU3aAlUH.

JlnarHocTrka (pakToOpoB KOHKYPEHTHOM Cpe/ibl OpraHu3aluu.

AHanu3 BHyTpEHHEN cpesibl, ONlepaTHBHAS JUArHOCTHKA OPraHU3alHH.
[TocTpoeHne KOHKYPEHTHOM KapThl phIHKA.

DKcrepTHas AUarHOCTUKA U yIIpaBIEHUECKOe 00CIeJ0BaHNE MUKPOCPE/Ibl OPraHU3aIUH.
@DyHKIMOHANbHbIE CTPATETUH, UX KJIacCU(UKALUS U ColepKaHHeE.

[TonsiTHE «cTpaTernyecKkue pecypehbl» OpraHu3alny.

[TonsiTHe «cTpaTernyeckas albTEPHATHBAY.

HNHCTpyMEHTBI OLIEHKH CTPaTETHYECKUX aJIbTEPHATHUB.

HccnenoBanue Mmakpocpebl GyHKIIMOHUPOBAHUS OpraHU3allu.
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25. CyImHOCTh KOHKYPEHTHOT'O aHaJn3a.
26. Onpenenenne Habopa cTpaTeruii B KOHKYPEHTHOW O0ph0e.
27. beHUMapKuHT, CYIIIHOCTb, 3TAIbl Pa3BUTHU.
28. KonnyecTBeHHBIE M KAUECTBEHHBIC TIOKA3aTENH, XapaKTEPU3YIOLIHE CTPYKTYPY PhIHKA.
29. Yek-1HUCT KOHKYPEHTHOTO aHaJIH3a.
30. OtpacneBoii aHaIIN3.
31. AHanu3 cTpaTernyeckux rpymil.
32. AHanM3 CTOMMOCTHBIX IIETTOYEK
33. AHanu3 NpoAyKTOBOIo NMopTdesst KoOMIaHUU
34. SNW ananuz. Mogens 7S McKinsey:
35. Marpuna BKI', ee ucnonp3oBanue ajsi aHaIM3a aCCOPTUMEHTA PO TYKITHH.
36. Matpuna J[>xeHepan DneKTpuk - MakKuH3H.
37. Matpuna Xodepa-Illennens.
38. Matpuna Aucodda. Marpumia ADL/LC
39. Crparernueckuii ananus JUBepCUPUIMPOBAHHON KOMITAHUH.
40. [Tonsitue 3¢ (PeKTUBHOCTH YKOHOMHUYECKON CHCTEMBI.
41. DpPeKTUBHOCTD U IIETTH CUCTEMBI, 11esieBast 3PPEKTUBHOCTD.
42. Texnomoruueckas (pecypcHas) 3pGeKTHBHOCTb.
43. Baytpenssist 3¢p(heKTUBHOCTb.
44, Jluxoromus «pe3yiabTaTuBHOCTh—hhexTuBHOCTE» Y. bapHapa.
45. Tlokazatenu 3(ppeKTUBHOCTH CTEHKXOJIep— OPTaHU3AIMH U METO/IbI X pacyeTa.
46. Y CTOMYMBOCTh KOHKYPEHTHOTO IMPEUMYIIIECTBA.
47. TloTeHIaN PECypPCOB U CIIOCOOHOCTEH OpraHU3aIIH.
48. Mosenb CTPYKTYpbl pIHOYHOTO MTOTEHITHAa
49. Meton XocuH Kanpw,
50. Metox DUk
TexkcTbl NP00JIEeMHO-aHAJIMTHYECKHUX U (WJIM) NPAKTHYECKHUX Y4eOHO-PodecCHOHATBHBIX
3a1a4
3agaua 1
3anonHuTe TaOJIMIly aHAIM3a BHEIIHUX CTPATEIMYECKUX (PaKTOPOB OPTaHU3AINH

Pe3yabTaThl aHA/IN3a BHELIHUX CTPAaTerH4ecKUX (paKTopoB

Bnemnue ctparernueckue Bec Ouenka | B3Bemennas
(bakxTopsI OITCHKA
BosmoxxaocTu
buaronpustHas

JeMorpaduueckas CUTyaIus
PasBuTtHe po3HUYHON CETH
locynapcTBeHHas OAIEpKKA
MaJoro Ou3Heca
DKOHOMHUYECKAs CTaOMITH3aIIHs

Yrpo3sl

VYcunenue rocygapcTBEHHOTO
peryIupoBaHus
KonkypeHnust Ha BHyTpeHHEM
pBIHKE

Hosele Texnonoruun
CHmXeHne akTUBHOCTH
moTpeOuTeNeH

CymMmapHas olleHKa
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3agauya 2

Hcnonb3ys Tabnuny, npoBeaure PEST—ananu3 opranuzauuu
PEST—ananu3 ¢gakTopoB Makpocpeabl

2.13MeHeHHEe 3aKOHOJATEILCTBA

3. l'ocynapcTBeHHOE BIHSIHHE Ha
OTpAaciTi, BKITIOYAast OO
roccoOCTBEHHOCTH
4.T'ocyaapCTBEHHOE PETYIUPOBAHHE
KOHKYPCHIIUU B OTPACIH

5. Hanorosas mojanTuka

IonuTnka | P DKOHOMHUKA | E
1.IIpaBuTenscTBEHHAS 1.00mas xapakTepucTHKa
CTaOWILHOCTD SKOHOMHYECKOW CUTyalnuu (OIbeM,

CTaOMIU3aIus, CIIa])

2. Kypc HanlmoHanbHOH BaIOTH U
CTaBKa peUHAHCHPOBAHUS

3. YpoBens nHGIAINHA

4. YpoBeHb 0e3paboTHIIBI

5. LleHsI Ha 3HEPropeCcypCHl

Coupym | S

TexHosorus | T

1. Jemorpaduueckrue n3MEeHEHHUS
2. 3MeHeHne CTpYKTyphl JOXOA0B
3. OTHOIIIEHUE K TPYY U OTIBIXY
4. ConmanbpHas MOOMIEHOCTh
HaCETICHUS

5. AKTHBHOCTB MOTpeOUTENCH

1. T'ocynapcTBeHHas TeXHUYECKast
MTOJTUTHKA

2. 3HauyMMBbIe TEHACHIINNA B 00JIaCTH
HUOKP

3. HoBbie mpoayKTHI (CKOPOCTH
OOHOBJICHUS U OCBOCHUS HOBBIX
TEXHOJIOTHI)

4. HoBble maTeHTHI

3agaua 3
[TpoBeaute Ctpaternueckuid SNW -aHanm3 BHYTpeHHEH cpelibl OpraHu3aluu

KauecTBeHHas1 olleHKa MO3UIUIA

Ne i/m || HaumeHoBaHUe CTpaTernyeckoi mo3uuuu N W
S Cuabnast .
Heiirpanbnas Cnabas
L1 ] 2 L3 | 4 L5
|1 ||CTpaTerns[ OpraHu3aluu || || ||

|
|

|2 ||BH3Hec—CTpaTemH (B 11€710M), B TOM YHCIIE: || || || |
[ [BusnecNo 1 [ | | |
[ |[Busnec o2 [ | | |
L L [ | | |
| |[Busnec Nem [ | | |
|3 ”OpFaHI/ISaHI/IOHHa}I CTPYKTypa || || || |
4 ®duHaHCH Kak ob1iee prHAHCOBOE MOJIOKEHHUE,

B TOM YHCIIE:
|4.1 ||(I)I/IHaHCLI KaK COCTOSIHHE TEKYIIEro OanaHca || || || |
|4.2 ”CDI/IHaHCLI KaK ypOBEHb OyxyueTa || “ “ I
|4.3 ||(I)I/IHaHCLI Kak (pmHAHCOBAs CTPYKTypa || || || |

@DuHAHCH KaK TOCTYMHOCTh HHBECTHIIMOHHBIX
4.4 pecypcoB (KpeIuThl, pa3MeleHUe IIEHHBIX

Oymar u T.1.)
45 ®DuHaHCH KaK ypOBEHb (PHHAHCOBOTO

' MEHEKMEHTA

5 [IposyKT KaKk KOHKYPEHTOCIIOCOOHOCTD

(B meoM), B TOM UYHUCIE:

||Hp0,£[yKT Nel ||

HHpouyKT Ne 2 ||

|

|

||Hpoz[yKT Net ||
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6 Crpykrypa 3atpar (YypoBeHb Ce0ECTOUMOCTH)

o Om3Hecy (B IETIOM), B TOM YHCIIE:
[ Jowmecre || || n |
[ b || || || |
L [ [ [ |
[ Jbomecten || || || |
7 JuctpuOynus Kak CHCTEMa peali3aii

MPOAYKTa (B IIEJIOM), B TOM YHUCIIE:
|7.1 ||Ka1< MaTepuajbHas CTPyKTypa || || || |
|7.2 ||Ka1< yYMEHHE TOproBaTh || || || |
|8 ||I/IchopMauH0HHaﬂ TEXHOJIOTHS || || || |
9 MHHOBanMM Kak CIIOCOOHOCTD K pealii3aliy Ha

PBIHKE HOBBIX ITPOJIYKTOB

CrocoOHOCTh K TUAEPCTBY B LEJIOM (Kak
10 CHUHTE3 CyOBEKTUBHBIX M O0BEKTHBHBIX

(hakTopoB), B TOM YHCIIE:
101 CnocoOHOCTS K JIMAEpCTBY 1-To nuia

' OpTaHU3aAIIH
|10.2 ||CHOCO6HOCTI> K JJMICPCTBY BCETO MEpCoHaIa || || ||
103 CrnocoOHOCTS K JIMIEPCTBY KaK COBOKYITHOCTh
' 00BEKTHBHBIX (DAKTOPOB

11 YPOBEHb MPOU3BOJICTBA (B IIEIIOM), B TOM

qHCcIe:
|11.1 ||KaquTBo MarepuaibHoil 6a3bl || || ||

Kak xauecTBO HHXEHEPOB (KIIFOYEBBIX
11.2 MIPOM3BOJICTBEHHBIX CIICIIUATIHCTOB)

Kak xauecTBO pabounx (OCHOBHOE
11.3  |jmpousBozcTBO)
|12 ||YpOBCHB MapKeTHHTa || || ||

YpoBeHb MEHEIKMEHTA (T.€. KauecTBO U
13 CIIOCOOHOCTH 00ECIIEUNTh PHIHOYHBIN yCIIeX

BCel CUCTEMON MEHEIPKMEHTA B IIEJIOM)
|14 ||KaquTBo TOPTOBOH MapKu || || || |
|15 ||KaquTBo nepcoHana (B 1eJIOM) || || || |
|16 ||Pel'[yTaLII/I$[ Ha pBIHKE || || || |
|17 ||Pel'[yTaLII/I$[ Kak paboTomaTens || || || |
18 OTHOIIEHUS ¢ OpraHaMM BJIAcTH (B I[€JIOM), B

TOM YHCIIe:
|18.1 HHa (heneparpHOM YpOBHE || “ “ I
|18.2 ||Ha ypoBHe cyonexTa Denepanuu || || || |
|18.3 HHa YPOBHE MECTHOTO CAMOYIIPABICHHS || “ “ I
|18.4 HC CUCTEMOM HaJIOTOBOT'O KOHTPOJIS || “ “ I
e - [ | | |
[ 18.k | | | | |
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19 OtHoueHus ¢ Mpo¢cor03amH (B IIETIOM), B TOM

qHCIe
|19.1 ||C KOPIIOPAaTUBHBIM || || “ |
|19.2 ||C 0TpaciIeBbIM || || || |

OTHOIICHUS CO CMEKHUKaMH (Ka4eCTBO
20 KJIFOUEBBIX 3BEHBEB KOOIIEPALIMOHHON CETH

OpraHU3aIIN)
|21 ”I/IHHOBaHI/II/I KaK HCCIICIOBAHUS U pa3pabOTKu || “ || |
|22 ||Hocnenpozxa>1<Hoe o0ciyKMBaHHE || || || |
|23 ”CTeHeHB BEPTHUKAJIbHON HHTETPUPOBAHHOCTH || || || |
|24 ||K0pH0paTI/IBHaSI KynbTypa || || || |
|25 ||CTpaTCFI/I‘{eCKI/Ie AJTBSTHCBI || || || |
|Z[onoanTenLHLIe CTpaTern4eckue MO3UIMH (C Y4€TOM CHeUU(PHUKHA OpraHu3alHN ) |
26 || [ | | |
7|l [ | | |
28 || [ | | |
9 || [ | | |
O I | | |
3agaua 4

1. PaccmoTpuTe BO3MOXHOCTM M YIpo3bl, @ TaKKe OLIEHUTE CHJIbHBIE M cla0ble CTOPOHBI
POCCUMCKUX IIPEANPUATHN PA3INYHBIX OTPACIIECH:
- CTPOUTENIbHBIE OPTAHNU3ALINH;
- 00pa3oBaTENbHbBIE YUPEKIACHMUS,
- aBTOMOOMJIBHOE NTPOU3BO/ICTBO;
- IMLIEBAs IPOMBILUIEHHOCTb;

- MPOM3BOJICTBO OJICIKIbI, O0OYBH U T.]I.

2. B uem 3akmmouarotcs cuia u cnabocts pupmel? [Ipusenure npumepsl. Kakue marepuanbHble U
HeMaTepHaibHbIe aKTUBBI IPEANPUATHIA MOKHO OTHECTH K CHIIBHBIM, @ KaKHe K CJIa0bIM CTOPOHAM

IpeIpUsITHS?

3. OOpaTuTech K KaKOW-TMOO M3 M3BECTHBIX BaM KOMMaHUW. MokeTe NI BBl ONPENCIUTh €¢

BO3MO>XHOCTH M yrpo3bl? B uem oHM 3akitoyarorcs?

OHpeZ[eJ'II/ITe HUTOT'OBBIC OLICHKHU aHaJIN3a CUJIBHBIX U cI1a0BIX CTOpPOH
CuibHble M c1a0ble CTOPOHBI NPeInpPUATHUS

IToxa3zarenu

CreneHb

Ba)XHOCTH
mokazareJst
(B OGammax
ot 1 10 3)

bannsnas onenka
KOHKYPEHTOCIIOCOOHOCTH

1

2 3 4

5

CuIIbHBIE CTOPOHBI:
HaJIMuue
OpUTHUHAIBHBIX
KOHCTPYKTOPCKHX
pa3paboTok
SKOHOMHYHOCTh
IKCILTyaTalu
HeOopIIme
rabapuTel W XOpoIuas
MaHEBPEHHOCTh

Uroro

Cabble CTOPOHBI:
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Y3KHHA acCOPTHMEHT
MIPOAYKIIUH, HEBBICOKAs
JIOJISI TIPOAYKIIUU

HeruOKast I€HOBas
IOJIUTHKA

HEpa3BHUTAsA
CcOBITOBAsI CETh

Uroro

3.2.3. MeToauyeckue MaTepuajbl, ONpeNesiiONe NPoueIypbl OUEHUBAHHUA 3HAHMIA,
YMEHHUIi, HABBIKOB B X0/1¢ IPOMEKYTOYHOM aTTeCTALNH
IIpoueaypa oneHuBanus 3HaHui (TECT)

IIpennaraemMoe KOJTUYECTBO 3aJIaHUN

20

ITocenoBaTenbHOCTH BEIOOPKHU

Omnpenenena mo pasenam

Kpurepun onenku

- IPaBHIIHHBII OTBET Ha BOIPOC

KaXXJ0ro pasacia

«5» ecm paBUIbHO BBIMOTHEHO 90-100% TecToBRIX 3aMaHuit

«» ecm MIPaBHIHHO BBHITIOTHEHO 70-89% TeCTOBBIX 3a1aHMUil

«3» ecinm MIPaBUJIBHO BHITIOIHEHO 50-69% TeCTOBBIX 3aMaHuit
IIponenypa oneHnBaHusi 3HAaHUM (YCTHBIA O0TBET)

[Ipenen nnuTensHOCTH 10 MuHyT

IIpennaraemoe KOJIWYECTBO 3aIlaHUN 2 Bompoca

[TocnenoBarensHOCTH BEIOOPKH BomipocoB u3 | CirydaiiHast

Kpurepuu onenku

- TpeOyeMBbIil 00BEM U CTPYKTYpa

- U3JIOXKCHHE MaTeprana 6e3 PaKTHIECKUX OINOOK

- JIOTHKA HU3JI0XKEHUS

- HCIOJIB30BAHUE COOTBETCTBYIOIICH TEPMHUHOIOTHH

- CTUJIb PEYH U KYJbTYpPa peUH

- MOI0OP MPUMEPOB MX HAYYHOMW JINTEPATYPHI M MPAKTUKU

«5» ecrm TpeOOBaHMUs K OTBETY BHITIOJIHEHBI B MIOJTHOM 00beMe

«» ecrm B IIEJIOM BBIMOJIHEHBI TPEeOOBaHMUS K OTBETY, OJHAKO €CTh
HEOOJIBIIINE HETOYHOCTH B U3JI0KCHUH HEKOTOPBIX BOIIPOCOB

«3» ecnu TpeOOBaHHUs BBITIOJHEHBI YaCTHYHO — HE BBIIEpIKaH 00BEM, €CTh

¢akTHueckue  OmMOKM, HapylleHa JIOTHKAa  H3JI0KEHHS,
HEJIOCTATOYHO HCII0JIb3YETCsl COOTBETCTBYIOIIAS TEPMUHOJIOTHH

IIpouenypa oueHMBaHMs yMEHHIl M HABBIKOB (pelleHHe MPO00JIEMHO-AaHAJTUTHYECKUX U
NPAKTHYECKUX Y4eOHO-TIPO(heCCHOHATBHBIX 32/1a4)

IIpennaraemoe KOJIWYECTBO 3aIaHUN

1

HOCHCHOB&TGHBHOCTB BBI60pKI/I

CnyvaliHas

Kpurepun oneHku:

- BBIJICJICHUE U IOHUMAaHUE ITPOOIICMEI

- yMeHHe 000011aTh, COMOCTABIAThH PA3INYHbIC TOUKH 3PESHHS

- TIOJTHOTA HCIIOJIb30BaHUS HCTOYHHKOB

- HaJIMYUE aBTOPCKOW MO3UIMU

- COOTBETCTBHE OTBETA IIOCTABIIEHHOMY BOIIPOCY

- HCIOJIb30BaHHE COIMAIBHOTO OmbiTa, MarepuanoB CMU,
CTaTHCTHYECKUX JaHHBIX

- JIOTUYHOCTb U3JIOKEHHUS

- YMEHHE cJieNaTh KBIN(HUINPOBaHHBIE BHIBOIBI M 0000IIEeHHS C
TOYKH 3pEHUsI pelIeH!s NpodecCHOHAIBHBIX 3a/1a4

- yMEHHE IIPHBECTH PHMEP

- OIIOpA Ha TEOPETHYECKHUE TIOJIOKEHHUS

- BJIQJICHUE COOTBETCTBYIOIIEH TEPMHHOJIOTHEH

«5» ecin

Tpe6OBaHI/I$[ K OTBCTY BBIIIOJIHCHBI B IIOJIHOM o0beMe

«4» ecin

B IICTIOM BBIIOJHEHBI TpPeOOBaHWS K OTBETY, OJHAKO €CTh
HeOOJIbIIE HETOYHOCTH B H3JIOKCHHH HEKOTOPHIX BOIIPOCOB.
3arpynasercs B (QOpPMyTHUpOBAaHMM  KBaJU(PHUIIMPOBAHHBIX
BBIBOJIOB 1 000OIICHNHA
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«3» ecim TpG6OBaHI/I$I BBIITOJIHEHBI YACTUYHO — IIBITAETCS 000CHOBATH CBOO

TOYKY 3pEHHs, OJHAaKO0 ciabo apryMeHTHPYET HayYHbBIC
HOJIOKCHHS, [PAKTHYCCKH HE CIOCOOCH  CaMOCTOSTEIBHO
chopMyIHpOBaTh BBIBOABI M OOOOIICHWSA, HE BUIHT CBS3b C
poQeCcCHOHANBHOMN ESITENbHOCTHIO

4. Y4yeOHO-MeTOAMYECKOEe H MaTepHATbHO-TEXHHUYecKoe olecnedyeHUue AUCHMILIHHBI
(Mmonmy.Jist)
4.1. DeKTpOHHbIEe y4eOHbIe H3IaHUA

1.

Ky3znenona E.}O. CoBpemeHHbIl cTpaTernyeckuil ananus: yueonoe nocooue / Kysneunona
E.1O., KpbutatkoB ILII., MuneeBa T.A., [lononsk O.0.— E.: Ypanbsckuil ¢peaepanbHbiid
yauBepcuret, 2016. 132— c. http://www.iprbookshop.ru/68473

JlyxuoBa H.B. Ctparernueckoe MapkeTUHIoBoe yrnpasiieHue : yueonuk / H.B. JlyxHoBa,
O.M. KammeBa. — DJeKTpoH. TeKCcToBble maHHbIE. — OpenOypr: OpeHOyprckuii
rocynapcTBeHHblii ynusepcurer, O9bC ACB, 2017. — 289 c. — 978-5-7410-1642-8
http://www.iprbookshop.ru/71330.html

OmnonuenoBa, E. B. CoBpemeHHbIi cTparernueckuil ananus : yuebnoe nocobue / E. B.
OnonyenoBa. — M. : Poccuiickasi MeK1yHapoaHas akaJieMus Typu3Ma, Y HUBEpCUTETCKas
KHMTa, 2016. — 112 C. — ISBN 978-5-98699-187-0 -
http://www.iprbookshop.ru/51871.htmi

Huxucdoposa, JI. E. CoBpeMeHHBIN CTpaTerMuecKuil aHaiu3: KOHIEMLUH, MOJEIH,
HHCTPYMEHTHI : yueOHnoe nocoodue / JI. E. Hukudoposa, C. B. Llypukos, E. A. Pazomacosa.
— HoBocubupck : HoBocuOMpCKuii ToCyJapCTBEHHBIN YHHUBEPCUTET HSKOHOMHUKH U
yopasinenuss «HUHX», 2017. — 250 c¢. — ISBN 978-5-7014-0789-1. —:
http://www.iprbookshop.ru/87162.html

4.2. D1eKTpoOHHBbIE 00pa3oBaTeIbHbIE PeCYPChl

1.

2.

3.

4.

5.

OnexkrponHo-6nbnoreunass cucrema IPRbooks (OBC IPRbooks) — »snekrponHas
OuOIMoTEeKa 1Mo BCceM oTpacisM 3Hanui http://www.iprbookshop.ru
e-Library.ru: Hayunas snekTpoHHas Oubnuoreka [DnekTponHbli pecypc]. — URL:

http://elibrary.ru/.

Hayunas snexrponnas 6ubmmnoteka «KubepJlenunkay [Dnexkrponnsiii pecypc]. — URL:
http://cyberleninka.ru/.

WNudopmannonnas cucrema «EInHOE OKHO J0CTyma K 00pa3oBaTeNbHBIM pecypcam»»
[DnexTponHsbIi pecypc]. — URL: http://window.edu.ru/

denepallbHBIN  [IEHTP HHPOPMAITMOHHO-00Pa30BaATEIBHBIX PECYpCOB [ DIIEKTPOHHBIN
pecypc]. — URL: http://fcior.edu.ru/

4.3. COBpeMeHHbIe l'lpO(l)eCCI/IOHaJ'II)HBIe 0a3bl JAHHBIX H I/IH(l)OpMaIII/IOHHbIe ClIpaBOYHbIC
CHUCTEMDbI

OOyuarommmumMcst  obecrieueH gocTyn  (YOAJICHHBIM JOCTYN) K HIDKE CICTYIONIIM

COBPCMCHHBIM HpO(beCCI/IOHaJ'IBHBIM 0azaMm JaHHBIX U I/IH(1)OpMaI_II/IOHHBIM CIIPAaBOYHBIM CUCTCMAM:

1.

2.
3.

CnoBapu wu oHuuwionenuu Ha Axagemuke [OnekTpoHHbIi pecypc]. — URL:
http://dic.academic.ru.

Cucrema uHGOPMALIMOHHO-TIPABOBOTO obecrieueHust «I apaHT»

baza  nannpix  «bubnmoreka  ympaBneHus»  -KopnopaTHBHBIM ~ MEHEIKMEHT-
[DnexTponnsii pecypc]. — URL: https://www.cfin.ru/rubricator.shtml

@DenepanbHblil 00pa3oBaTenbHbId mopran «OkoHoMHKa Coumonoruss MeHeTKMEHT»
[DnexTponnsrii pecypc]. — URL: http://ecsocman.hse.ru

Cucrema KoncynbranT [Imroc [DnexTponnslii pecype]. — URL: http://www.consultant.ru/
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4.4. KoOMIUIEKT JIMIEH3MOHHOI0O MW CBOOOJAHO PAaCHPOCTPAHAEMOr0 NPOrPaAMMHOIO
obecrneyeHusl, B TOM YHCJIe 0T€4eCTBEHHOI0 MPOM3BOCTBA
1. JIuuen3umoHHOE MporpaMMHOe o0ecrieueHue: onepanronHas cuctema Microsoft Windows,
naket opucHbIx npuinoxenuit Microsoft Office.
2. CBo0OomHO pacnpocTpaHseMoe MPorpaMMHOE obecreyeHre: CBOOOIHbBIE MaKEeThl O(MCHBIX
npuinoxxernit Apache Open Office, LibreOffice.
4.5. O0opynoBaHNe M TeXHHYECKHeE CPeACTBA 00y4eHusl
Jnst peanmzanuy  TUCHMIUIMHBL (MOJYJSI) HCIIONB3YIOTCS YYeOHBIE ayIUTOPUU s
IpOBEICHUS Y4YeOHBIX 3aHATHHA, KOTOpBIE OCHAIEHbl OO0OpYIOBaHHEM M TEXHHUYECKUMHU
cpencTBaMu OO0y4YEHUs, W TIOMEIICHHS ISl CAMOCTOATEIbHON pabOThl 00YJaromuXcsi, KOTOPBIE
OCHAIIIEHBl KOMIBIOTEPHON TEXHHKOW C BO3MOXKHOCTBIO MOJKIIOUEHHUS K ceTu «VHTepHeT» H
o0ecreueHbl JJOCTYIIOM B AJIGKTPOHHYIO HHGOpMaIMOHHO-00pa3zoBarenbHyto cpexy HOY BO
BCUDM. JlonyckaeTcs 3aMeHa 000pYAOBaHUsI €0 BUPTYaJIbHBIMU aHAJIOTaMHU.

HanmeHoBaHMe y4eOHBIX ayAUTOPMIi 1151 OcHaleHHOCTDb Y4eOHbIX ayTUTOPHIi 115 NIPOBEACHUS
NpoBeAeHUs] YUeOHbIX 3aHIATHH U YUeOHBbIX 3aHSATUI ¥ MOMeIeHUH /151 CAMOCTOATEeILHOM
MOMELIeHHIl JJIsl CAMOCTOAITeJIbHOM padoThI 000pyI0BAHMEM M TEXHHYECKHMH CPeICTBAMH
padoThr* o0y4eHuns
VYueOHble  ayquTopuM  JUId  TNPOBElCHMS | YdeOHas ayAuTOpus YKOMIUICKTOBaHA CIICIMAIN3UPOBAHHOMN
y4eOHBIX 3aHATHH MeOelnblo, OTBEYAIOIIEH BCEM YCTaHOBJICHHBIM HOpPMaMm H

TpeOOBaHUSAM, 00OPYIOBAHUEM M TEXHUYCCKUMH CPEICTBAMHU
00ydeHus (MOOMIIBHOE MYJTbTUMETIUHHOE 000PYIOBAHHE).
[Tomenienre a1t CaMOCTOSTEIEHON paOOThI [ToMelenne  OCHalIEHO  KOMIIBIOTEPHOM  TEXHHMKOM  C
BO3MOXKHOCTBIO TOAKIIOWEHHS K ceTn «VHTepHeT» U
obecrieyeHreM JOCTyla B DIIEKTPOHHYIO HH()OPMAIMOHHO-
obpazoBatensHyto cpexy HOY BO BCUOM u k OBC.

* HoMep KOHKPETHOW ayJUTOPHH yKa3aH B INpHKa3e 00 ayauTOpHOM (OHIE, PACIIMCAHWM yYEOHBIX 3aHATHH U
pacTrcaHuy IPOMEXYTOYHOM aTTeCTaIlHH.

Crpanwnma 23 u3 23



	Б1.В.03 Стратегический анализ деятельности организации 8
	Б1.В.03 Стратегический анализ деятельности организации

		4112-36-97-92
	2024-03-04T16:40:42+0900
	677000 г.Якутск, ул. Ларионова 4
	НОУ ВО "ВСИЭМ"
	Я подтверждаю точность и целостность этого документа




