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PabGouyasi nporpamMmma qucuunnHbl (MoayJsi) « Teopusi ynpaBjieHus», BRJIKOYAs

OLICHOYHbIC MATCPHAJbI

1. TpeOoBanus K pe3yabTaTaM 00yUeHHs N0 JUCHUIINHE (MOAYJIIO)
1.1. IlepeyeHb KkoMmeTeHIUil, (OPMUpPYEMbIX JTUCHUIJIMHOW (MOayJeM) B mpolecce

OCBOCHHs 00pPa30BATEJIbHOM I

orpamMMBbl

I'pynna komnereHumii

Karteropusi komnereHuuii

Koapbl u conepxanue KoMneTeHIH

YHHUBEpCaAIbHbBIE

Oo6menpodeccrnoHabHbIC

OIIK-1 Criocoben pemiathb
npod)eCCHOHATBHBIC ~ 3aJauyd  Ha
OCHOBE 3HAHUH (Ha MPOMEXYTOUHOM
YpOBHE) SKOHOMHYECKOH,
OpPraHU3allMOHHOM U YIIPaBJICHYECKON
TEOpHH

ITpodeccronanbHbIe

1.2. KommereHUMH M HHIHA

KaTopbl HX /JOCTHIKCHUA,

dopMupyemMbIX JUCHMIIIMHON
(MoayseM) B mpouecce 0CBOEHHsI 00pa3oBaTeJbHOM MPOrPaMMBbl

Kox Kon unaukaropa
ConepxaHue HHIUKATOPA KOMIIETEHIUH
KOMIEeTeHIIMH | KOMIMeTeHIHH
OIIK-1 OIIK-1.3 Ucnonb3yer  3HaHMsI ~ yNpaBIEHYECKOM  TEOpUM A PELICHUs
npodeccHOHANBHBIX 3a/1a4
1.3. Pe3yabTaThl 00y4eHUsl 0 AUCHMUILIUHE (MOIYJII0)
Henb wu3yyeHUs: AUCHMIUIMHBI (MOAYJSI) — H3y4YEHUE KOHLENTYaJIbHBIX OCHOB TEOpUU

YIIPABJICHUS; OCBOCHHE OCHOBHBIX IOHSATHMH M KAaTErOpPHMl TEOPHM YIPABICHHS; OCBOCHHUE
NPUHIUIIOB, METOJIOB M COBPEMEHHBIX TEXHOJOTHH 3()(PEeKTUBHOTO yIpaBiIeHUs I pEIICHUS

HpO(i)CCCI/IOHaJ'IbHBIX 3aaayd.

B pe3ynbrate u3yueHus: AMCUUILINHBI (MOYJIs) 00ydaromuiics JOKeH

3HAThb:

® OCHOBHBLIC TCHACHIIMU Pa3BUTUSA YIIPABJICHUS,

KOHTPOJIb);

coJiepKaHNe MEHEKMEHTA KaK HAyKH U cepbl TPoPeCCHOHATHLHON e TETbHOCTH;
Hay4HbIE OCHOBBI OPraHU3aMOHHO-YIIPABICHUYECKOMN NEATEIBHOCTH;

OCHOBHBIE YUEHUS U MOJIXObI B 00JaCTH yIIpaBICHUS;
OCHOBHBIC yIpaBiicHYeckue (yHKuMU (TUIAaHUPOBAHWE, OpraHW3alUs, MOTHBALUS U

¢ MCTOJbI TIOCTAHOBKH LCJIH JI PCIICHUA HpO(bCCCI/IOHaJ'IBHBIX 3a71a4,

yMeThb:

® CTaBUTH LICIHU U (I)OpMyJ'II/IpOBaTB 3aga4u, CBA3aHHBIC C peanmauneﬁ HpO(pCCCI/IOHaJ'IBHBIX

dyHKmi;

® PACCTABJIATH IPUOPUTETHI, CTABUTH JIMYHBIC LICIIN HpO(l)GCCI/IOHaJ'H)HOFO Pa3BUTHUA;

HCIIOJIB3YA MTOJTYUYCHHBIC

3HAHU,

WCII0JIb30BaTh 3HAHUS YIIPaBICHYECKON T€OpHUHU Ui pelieHus: NpodhecCHOHAIbHBIX 3a/1ay;
OpraHu30BaTh M AHAJIW3UPOBATH MPOLECCHl TPUHATHS YIPABICHYECKUX PEIICHHH,

¢ AHAIM3UPOBATH CI/ICTCM006pa3yIOH_[I/IC OJICMCHTLI YIIPABJICHUA B YCJIIOBHAX 6BICTp0FO
Pa3sBUTHA 3HAHUI 1 M3MEHSIOMIEHCS ynpaBHqueCKOﬁ IIPAaKTHUKHU,

e pa3pabaThIBaTh

n PpCaAIM30BLIBATH

JIOCTUKEHHE LIETEN OpraHU3alNH;

BJaJ€Th:
® MCTOAAMH

peanu3auuu

OCHOBHBIX

3 PEeKTUBHBIA MEXaHU3M,

YIIPABJIEHYECKUX

o0ecTIeunBaroIni

¢ynkuuii  (TUIaHUpOBAHHUE,
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OpraHu3alysi, MOTUBAIUS U KOHTPOJIb);

METOJIaMU TIOCTAaHOBKH LIEJIN U pa3padOTKH IJIaHa [0 X JOCTHUKEHUIO;
IPOSBJISITh TOTOBHOCTh K MPHOOPETEHUIO HOBBIX 3HAHMUN IO TEOPUH YIpaBICHUS JIs
pereHust mpo(ecCUOHAIBHBIX 3a/1a4.
2. O0beM, CTPYKTYpa U cofiep:KaHue JUCHUIINHBI (MO1YJ151)
2.1. O0beM JUCHUNJIMHBI (MOIYJISA)

Buoui yueonou pavomut Dopmut 00yuenusn
Ounasn Ouno- 3aounan
3aounas

OO01asi TPYI0€MKOCTh: 3aUeTHHIC €IHHHUIIBI/9achl 4/144
KontakTHas padora: 64 26 14

3aHATHSA JIEKIIHOHHOTO THIIA 32 10 6

3aHATHSI CEMUHAPCKOTO THIA 32 16 8
KoncyabpTanmuu 0 0 0
IIpoMe:kyTOUHASI aTTeCTAIMA: 3a4eT, SK3aMEH 18 18 9
CamocTosiTenbHast padora (CP) 62 100 121

Ilpumeuanusa: 3a4eT, 324€T C OLIEHKOH 110 09HOU (hopMe 00yueHHsI MPOBOAMUTCS B paMKax 3aHATUH
CEeMMHApCKOro TUmna. B yueGHOM miiaHe yachl He BbIJICJICHBI.
2.2. Tembl (pa3aesbl) AUCUMIIMHBI (MOYJIS) € YKa3aHMEM OTBeIEHHOI0 Ha HUX KOJHYeCcTBa

4acoB 1o popmam 06pa3oBaTeJIbHOM 1eATEIbHOCTH

Ounas popma 0dyuenusn

Ne
n/n

HaumeHnoBanue
(pa3neJioB)

TeM

Bujnbl yueGHoii padoTsl (B yacax)

KonTakTHas padora

3anaTus

JICKIIMOHHOI'0 TUITA

3angarus CEMHUHAPCKOro TUIa

Cp

JI

Hnbie

113

C

JIP

HNnbie

Copepxanue
YIpaBJICHUS.
OTHOIIICHUH

yHOpaBJIeHUS.

TEOpHH
IIpupona

4

4

PaszButne
yHIpaBIeHIECKOH
MBICIIA

OcobennocTu
YIPaBICHIECKOTO
Tpyna. CoBpeMeHHbIE
ITOIXOBI K
yIPaBJICHUIO

Ilenenomaranue u
(GYHKIMH yHpaBlIeHHs

BinsiHue BHyTpeHHEH U
BHEIIIHEH cpeibl

IIpunstue
YIpaBICHYECKHUX
pelieHui B
npodecCHOHATBEHOM

chepe

OCHOBBI  ymHpaBJICHHS
TIepCOHAIIOM
OpraHM3aIyy

JlugepcTBO U BiacTh B
yHOpaBIeHUU

4

Ouno-3aounas gpopma odyuenusn

Buabl yueOHoii padoThl (B 4acax)
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Ne
n/n

HaumeHoBanue Tem
(pa3neJioB)

KonrakTHasi padora

JICKIIMOHHOTO TUITA

3angrus

3aHATHS CEMHHAPCKOT0 THIIA

JI

HNnrbie

113

C

JIP

J50:15(3

Ccp

Copepxanue
yIPaBIICHUS.
OTHOIIIECHHUH

yIPaBIICHHUSL.

TEeopHH
IIpupona

1

2

12

Pa3Burue
yIpaBJIeHYECKO
MBICIIT

13

Ocobennoctu
YIPaBICHYECKOTO
tpyna. CoBpeMeHHbIC
MOIXOBI K
YIPaBICHUIO

12

Ilenenomnaranue i
(YHKINN yIpaBICHUS

13

BiusiHue BHyTpeHHEH U
BHEUIHEN cpeibl

12

IIpunsrue
yIpaBJIEHYECKUX
peuieHui B
poeCCHOHATBHOM

chepe

13

OCHOBBI  yTNIpaBlICHUA
HEPCOHAIOM
OpraHu3aLix

12

JlupepcTBO M BiIACTH B
YIpaBICHUN

13

3aounan ¢hopma odyuenusn

Ne
n/n

HanMeHoBaHMe  TeM
(pa3neJioB)

Buabl yueGHo# padoThl (B 4acax)

KonTakTHas padora

JICKIIMOHHOI'0 TUITA

3anaTus

3anarus CEMHUHAPCKOIo TUIA

JI

Hnbie

113

C

JIP

HNnbie

Cp

Copepxanue
YIIPaBJICHUS.
OTHOIIICHUH

YIpaBJICHHUS.

TEOpUU
[Ipupona

1

1

15

Pas3Butne
YIpaBJIEHYECKON
MBICITH

15

OcobeHHocTu
YIPaBICHIECKOTO
Tpyaa. CoBpeMecHHEIC
MTOIXOJIBI K
YIPaBICHUIO

15

Lenenonaranue u
(GYHKIMH yHpaBlIeHHs

15

BinsiHue BHyTpeHHEH U
BHEIIIHEH cpeibl

15

IIpunsarue
YIPaBICHIECKIX
penieHui B

15
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npodeccrnoHaTEHOM
chepe

OCHOBBI  yIpaBlIEHUS 0
IIepCOHAIOM
OpraHu3alyu

JlugepcTBO U BiacTe B 0
yIpaBJICHUH

Ilpumeuanusn:
JI — nexmuwm, [13 — mpaktuueckue 3anstus, C — cemunapsl, JIP — maGopatopusie padotsr, CP —
caMOCTOsTeNIbHAs padoTa.
2.3. ConepxkaHue TUCHUIJIMHBI (MOIYJisl), CTPYKTYPHPOBAaHHOEe MO TemMaMm (pa3aejiam) H
BHIaM padoT

ConeprxaHue JeKIHOHHOI0 Kypca

HaumenoBanue Tem (pa3jesioB)

Copep:xaHue JeKIMOHHOIO Kypca

ConepkaHue TEOPHH YIPABICHUS.
IIpupona OTHOLIEHU! YIIPaBJICHHUS.

Ilonartue M cymHocTh Teopuu ympaBieHus. OOBEKT U INpenMeT
u3ydeHuss Kypca. MexaucuMIuIuHapHele CcBA3U. Merogonorus
tTeopur ynpasieHus. llenn u  QyHKUMM TeopMM ynpaBieHHS.
CoOTHOIIEHUE MTOHATUN KYNIPABICHUE» U «MEHEIKMEHTY.

Pa3BuTHe ynpaBieHYECKON MBICIH

Hcropuueckne TIOZIXOZIBI K npobiemam YIIpaBIICHUS.
VYnpaBneHdeckue — peBOMOUMH.  [IpEeANOCHUIKM  MpeBpaIieHHs
ympaBieHUss B HayKy. PazBuTne 3apyOeXHOW HayKW YIpaBICHHUS.
@.Y. Tefimop u QopMHpPOBaHWE HAYYHOH IIKONBI YIIPABICHUS.
[TprHONTIBI «KITACCHYECKOH IIKOIBD) U X HCIIOIb30BaHNE B IPAKTHKE
MeHeKMeHTa AaMmuaucTpatuBHas Teopus A. @aiionsa. Konuenus
«upeanvHOit Oropokparum» M. BeOepa. Illkona «4enoBeueckux
OTHOIICHUI» U €€ OCHOBHBIE HanpasileHus. Heoknaccuueckast nkosa
B  yIOpaBl€HUM. DBuUXEBUOPUCTCKMI NOAXOX B  YIPaBJICHHUU.
KonnuectBennass mikona. CTaHOBJEHHE W Pa3BUTHE POCCHUCKON
HAayKH yIpaBJICHHUS.

OCOOCHHOCTH  YIPABICHYECKOTO
Tpyaa. CoBpeMeHHbIC TOIXOIBI K
YIpaBJICHUIO

Oco0eHHOCTH YIIPABJICHYECKOTO TPyJa. XapaKTepHbIe YepPThl TPya.
Conepxanue TpyAa MeHekepa. PasneneHue yIpaBIeHUECKOTO
TpyJa: QyHKIHOHAIBHOE, CTPYKTYPHOE M TEXHOJIOTHIECKOE. Y POBHA
VOpaBJICHUS: BBICIIHNA, CpPENHWH W TCPBUYHBIA  (HUBIIWIA).
Koonepanust Tpyna B ympasieHnd. TBOpYeCTBO, 3HAHUS U OIIBIT.
[NoBpimenue KBaMMpUKANNE U MacTepcTBa. MICKyccTBO yIpaBieHHs.

Lenemonaranne  u
yIIpaBICHUS

GyHKIIH

IlonsiTne  «uenp  yHmpaBJIECHHUS. LenenanpaBiaeHHOCTs U
uenenoiaraHue. MeToasl TOCTAaHOBKM LeJdei: JepeBo  Lened,
yrpasieHue no uensMm. LleneBoit moaxox B ympasieHuH. Muccus,
BUACHME W 1eau opraHuzanuu. OyHKIMM YOpPaBICHUS: HX
cozepkanue U Kinaccudukaims. [I[porHo3upoBaHre U ITAHUPOBAHUE
B cUcTeMe yrpaBieHus. Opranu3anusi 1 KOOpaAuHaIus Kak (yHKIUS
ynpaBjeHus. MoTuBaluss W CTUMYJIMpPOBAHME B YIPABICHUU.
KonTpons kak QyHKIUS yIpaBIeHUS.

BnusHue BHyTpeHHEH M BHELIHEH
cpensbl

CrpykTypa cpenbl ympaBileHHA. BHemmHss cpena ynpaBleHHs.
[ToHsATHS 1 OCHOBHBIE 2JIEMEHTHI BHELTHEH cpebl. @aKTOpbl BHEIIHEN
Cpenbl OpraHu3aiyy. Briusiane BHEITHUX (pakTOPOB Ha AEATEIHHOCTD
opranmzanuu. V3MeHeHne BHEMHUX (akTopoB. AHannu3 (akTopoB
BHemHel cpenpl. [IpsiMble akTopsl BHEIIHEH cpelpl. YIpaBieHHE
BHEITHUMH (akTopamu. KocBeHHblE (aKTOphl BHEIIHEH Cpesbl.
BHemrHue Qaktopsl NpsSMOro BO3JEHCTBHs. BHemHue (HaxkTopsl
KOCBEHHOT'O BO3JEHCTBUS.

[punsitue YIpaBIeHYECKUX
pemieHnii B TpoheCCHOHATLHOM

chepe

ITonsaTHe ympaBieHYECKOro pemieHHs. PemeHue Kak BBIOOp
AIBTEePHATHBEI 1 OCHOBHOW MPOJYKT YIIPABICHUECKON IeATEIBHOCTH.
KommekcHbIit XapakTep CYIIHOCTH YIPaBICHYECKOTO PpEIICHHS.
Knaccudukarus ynpasierdeckux pemeHnid. O THOKpUTEpHATBHEBIE H
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MHOTOKPUTEpHANIbHBIE YIpaBICHYECKHE pemeHus. Moaenn u
METO/ABl  Pa3pabdOTKM  yIpaBieHYecKux penieHuid. KadectBo
yIpaBJIEHYECKUX pemeHuid ¥ 3(P(eKTHBHOCTh  yIpaBiIeHHUS.

OcobenHoctu NPUHATHUA YHOPaABJICHYCCKUX peHIeHI/Iﬁ B YCJIIOBHUAX
HCONPECACJICHHOCTU U PpHUCKA. KOHTpOJ'II) BBITIOJTHCHHS PCHICHUA.
OTBETCTBEHHOCTh PYKOBOAUTEA 3a IMPUHATHIC PCHICHUS. OHeHKa
3(1)(1)CKTI/IBHOCTI/I YIPaBJICHYCCKOI'0 pelICHM.

OCHOBBI ymnpaBlieHHs] NEPCOHATIOM
OpTaHM3aIN

CyIHOCTh  NPUHIMIIOB  YIOPABICHUS  MEPCOHAIOM.  MeTobl
yrpasienust nepconanom. [Tokazarenu adhexTHBHOCTH yHpaBIeHHs
nepcoHanioM. CrocoObl TOBBIMIEHUS KBATH(PHUKAIIMK TEPCOHANA.
KanpoBeiii  moreHnuan opranuzanui. KysipTypa, conuaibHas
OTBETCTBEHHOCTb U ITHKA MEHEJDKEpA.

JlunepcTBo U BIIACTh B YIPaBJICHHN

[TonsTve nmumepcTBa M BIACTH B YNPABICHYECKOH JESTEIBHOCTH.
INonsTre n xKoHuenwms nunepcersa. [Ipupoxna nunepcrsa. OCHOBHBIE
YEPTHI MTPOSABJICHUA JTUACPCTBA. PaSHOBI/IZlHOCTl/I JimaepcTBa. I‘IeprI u
KavecTBa ddexkTuBHOrO Maepa. Biactb kak HE0OOXOJMMOE yCIIOBHE
ynpasJieHusi. bananc Bnactu

Conep:kaHue 3aHATHII CEMHUHAPCKOTO THIIA

HaumenoBanue Tem (pa3esioB)

Coaep:xkanue 3aHATHI CEMMHAPCKOI0 THIIA

ConepxaHHE TEOPHUH YIIPABICHHUA.
IIpupona oTHOLIEHUH yIIpaBIEHUSI.

IMpupona ortHOomeHnit ympasneHus. IloHATHE HEATENHPHOCTH H
COBMECTHOH  nedrenbHOCTH. [loTpeOHOCTP B yNpaBICHUH.
VYnpaenenue kak BozuelictBue. dopmanbHoe u HedopmabHOE
Bo3/ieiicTBre. MeTobl U cpezncTBa Bo3ieiicTBUs. CyObeKT U 00BeKT
yrnpasienus. OcoOeHHOCTH U 00BEKTHI  HpodeccHoHATBHOIM
ACATCIIBHOCTU MEHCKEpa BI/IZ[I)I JACATCILHOCTU B YIPaBJICHUU.
dynkuunm ynpapieHus: odmye u KoHkpetHble. [Iponece, cuctema u
MCXaHW3M YIPaBJICHUA. 3HaueHue 1SN B YIIPABJICHUU

Pa3Butue ynpaBieH4eCKON MbICIIH

Bxilag ~ W3BECTHBIX  POCCHMCKHMX  y4Y€HBIX B
YIpaBIeHIECKOH MBICITH. OcobenHocTH
YIpaBICHIECKOW HAYKH.

@dopmupoBaHHEe HOBOH MapagWIMbl YNPABICHUS, U €€ CYIIHOCTb.
[lonsTre ™onenu ympaBieHHs. XapaKTepUCTHKA OCHOBHBIX
MoJeNeld yIpaBiIeHUs. XapaKTepUCTHKA aMEpUKaHCKOM MOJEINH
MEHEKMEHTA. XapaKTepHCTHKA STOHCKOH MOAETH MEHEIKMEHTA.
XapaKTepHUCTHKA 3aMaJHOCBPONECHCKOI MOIe MEHEKMEHTA.

pa3BuTHE
poccuiickoit

OcobeHHOCTH YIPaBJIEHYECKOTO
Tpyna. CoBpeMeHHBbIE TOIXOIbl K
YIPaBJICHUIO

[IpuMeHeHHEe CHCTEMHOIO IMOJXOJa U CHCTEMHOIO aHaju3a B
ynpasineHun. Opranuzanus kak cucteMa. OTKpBITBIE M 3aKpBITHIE
cuctembl. lcciaemoBaHne M HPOEKTHPOBAHUE OPTaHHU3AIMOHHBIX
CTPYKTYyp ympasiieHHs. CHTyallMOHHBIH TOAXOA B YIPaBICHUU.
IIpoueccHplii  mnoaxon. @OOpMHPOBAaHHE POCCHUHCKOH MOJEIH
ynpaBieHus. BO3MOXHOCTh HCIIONB30BAaHUS 3apyOEKHOTO OIBITA
(simoHCKasl, aMepHKaHCKasl, HEMEIKasi MOJICJIH MEHEDKMEHTA).

Lenenonaranue u
yIIpaBICHUS

GyHKIIH

[TmaHupoBanue Kak GYHKIUS YIpaBICHUA. 3aa4d TUIAHUPOBAHUS.
Oranel marupoBanus. Kiaccupukanms miaHoB

Opranmsanuss kKak (GyHKOUS —yropaBieHus. DopmupoBaHue U
MOCTPOEHHUE CTPYKTYPHI ~ yMpaBieHHs. B3auMOCBsI3b  MEKIy
mojpa3ieieHusIMU. J{eiernpoBanue moJTHOMOYHH.

MortuBaius kak QyHKIus ynpasieHus. [IoTpeOHOCTH U MOTHUBBI.
9T3HBI Impouecca MOTHUBAIINU. TeOpI/II/I MOTHBAILINN u Hux
HCTIONIb30BaHHE.

Konrponb kak (yHKOUS  yOpaBieHHs. JTambl  KOHTPOJIS.
DddexTuBHOCTh KOHTPOISI. KOHTPOIUIMHT Kak (hopMa KOHTPOJIS.

Bausnue BHyTpeHHeW M BHEIIHEH
cpensl

TIDCT-ananu3: MOJATHYECKHE, DKOHOMHYECKHE, COLMAJIbHBIE M
TexHojoruueckne  ¢GakTtopbl.  COIMOKYIbTYpHBIE  (haKTOPHI,
MEXIYHAPOJAHOEC OKpYKCHHE. VYTpaBlicHHEe OpraHu3alueid B

YCJIOBUAX HCONMPECACICHHOCTH BHEIITHEH CpCabl. BHy’IpeHHHSI cpeaa
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ynpasieHusi. [loHsTuE M CTPYKTypa BHYTPEHHEH  Cpenbl
OpraHu3alii. AHallU3 W OIICHKA BHYTPCHHEH W BHEINHEH Cpeabl
opranuzaryu. SWOT-aHanmu3: BO3MOXHOCTH, YIpO3bl, CHIBHBIC U
CJ1a0bIe CTOPOHBIL.

IIpunstue
pelieHuit B

chepe

yIPaBIEHYECKUX
npo¢eCCHOHATBHON

Lens u pemieHue: CXOJCTBO, pa3iM4He, B3aMMOCBsI3U. BiusiHue
Lenei Ha pa3paboTKy peleHui. AbTepPHATHBBI JTOCTIKEHUS LEIH
u BBIOOp YIpaBIEHYECKMX pelleHnd. BzaumocBs3zp nenei u
pemenuit.  OcoOeHHOCTH  pa3pabOTKM  CTpAaTeTMYECKHX U
TaKTHYECKUX  PEMIEHMH ¥  1poOneMbl HMX  COIVIaCOBaHMA.
Hepapxudeckoe cTpoeHHe, CTPYKTYpa U YPOBHH YIPABICHUS, H UX
BIMSHHE Ha pa3paboTKy pemeHnd. MHoromeneBas pa3padoTka
peLIeHH.

OCHOBBI yNpaBICHUS IEPCOHATIOM
OpTaHM3aIN

Konuenuus HETIPEPBIBHOTO 00pa3oBaHuUs. VYpasnenue
npodeccHoHANbHOW  Kapbepoil. D(GEKTHBHOCTH  yIPaBICHUS
NEePCOHAJIOM W ee  B3aUMOCBi3b  C 3P EKTUBHOCTHIO
¢ynkuuonupoBanust  ¢upmbl. CucTeMbl M MeETOIbl  OTOOpa
YIIPaBJICHYECKOTO HepcoHana. Awnanusz KBaIM(UKAIUU
yIIpaBJIEHYECKOTo IepcoHana. [InanupoBanue Kapbepbl MEHEIKEPa.
Kanposslit pezeps. MeTobI OIIEHKH NepCoHaNa.

JIunepcTBO U BIACTh B YIIPABICHUU

OBoyOIUS TEOPUM BJIACTH. THIBI BIACTU. YTPaABIIEMOCTh Kak
peakuus Ha posiBieHue BiIacTy. Binacts u maptaepcrso. [lonstue u
mpupoja crung  ynpaeiaeHus. CTUIM  pPYKOBOACTBA M MX
knaccudukanua. DakTopel (HOPMHPOBAHUS W HCIHOJIB30BAHUS
CTHJIEH yTIpaBJICHHUSL.

Coaep:kanue caMOCTOATETbHOI padoThI

HaunmeHoBaHue TeM (pa3/iesioB)

Conep:kaHue cCaMOCTOSITEILHOI PaGoThI

ConepkaHue TEOPHH YIpaBJICHUS.
IIpupona oTHOLIEHUH yIIpaBICHUS.

Pomn MeHemxepa B opraHm3anud. MoJenb COBPEMEHHOTO
MeHe/Kepa. METOIUKH OLEHKH JIOCTOMHCTB W HEIOCTAaTKOB
MeHemkepa. [IOHATHE  OTBETCTBEHHOCTH B MEHEIDKMEHTE
CaMOMEHeIKMEHT. [InmanupoBanue npodeccroHaNbHOI
JeATeIbHOCTH MeHepkepa. CaMoopraHu3anust ¥ CaMOKOHTDPOJIb.

JlngHOCTH MEHEPKEpa U ee (OPMUPOBAHHE.

PasBurne praBJ’IeH‘IeCKOﬁ MBICIA

OTnruuTeNbHBIE YEepPTHl aMEPHKAHCKOH MOJENH MEHEIKMEHTA.
CpaBHUTENBHBIE XapaKTEPUCTHKH aMEPHKAaHCKOH W  SMOHCKOH
Mozernelt ynpasieHns. OcoOSHHOCTH 3aMaJHOCBPOIICHCKON MOICITH
MEHEIKMEHTA. OTtmune 3amaJHOEBPOIIEHCKON MOJIETIH
MEHEKMEHTA OT SAIOHCKON M aMEPHKAHCKOM.

OcobennocTu YIPaBICHYECKOTO
Tpyna. CoBpeMeHHBIE MOAXOIbI K
YIPaBJICHUIO

MeHeKMEHT B YCIOBUSAX pBIHOYHOW »HKOoHOMHKHM. Hayka u
[IpaKTUKa YIPABJICHUS B YCJIOBHAX Iepexofa K PBHIHOYHBIM
otHOIEHUAM. COCTOSTHUE U ITPOOJIEMBI YIIPaBJICHUS B COBPEMEHHON
Poccun. KpeaTuBHblil MeHe»KMEHT. [IpepuHUMaTENbCTBO.

Ilenenomaranue u
YIpaBICHHS

bysKIHIN

Crparerndyeckue Iienu opraHu3anuu. Pa3paboTka cTpareruu
pa3Butui. CoBpeMeHHBIE cTpaTerun OusHeca. Paspurne (yHKITHA
ynpasJieHusi. HoBble TUIIBI Opranu3anui.

BinsiHue BHYTpeHHEH U BHEIIHEH
cpensl

Mertomp! aHanM3a BHEIHEN U BHYTPEHHEN Cpeibl; MaTpulla yrpo3 u
BO3MOXKHOCTeH BHemHeil cpenst ETOM, mpodwis cpenst, 5 cun
koHKypenuuu  Iloprepa. BinusiHue  BHEmHMX — YCIOBUH
HEONpPENENeHHOCTH M pUCKAa HA JEATeIbHOCTb COBPEMEHHOMU
OpraHu3alyH.

[punsue
pemieHuid B

chepe

YIIPaBICHYECKUX
npodeccCHoHaNbHON

BripaboTka anmpTepHaTUBHOTO pemieHus. Kputepuu u mokasarenu
3¢ (HEeKTUBHOCTH yIIpaBieHYecKuX penreHnid. Heo0xoaumocTh
MoenupoBaHus penieHnid. CyITHOCTh OCHOBHBIX THIIOB MOJEIEH
npuHATHS pelmeHni. [Iponecc moctpoenus Moaenu.

OCHOBBI YIpaBICHUS MEPCOHAIOM
OpraHM3aIyy

Opranu3anMoHHas KyJbTypa: CYIIHOCTb, (YHKIMH, 3JIEMEHTHI,
TUNOJIOTHS, MECTO B cucTeMe ynpasienus. KyneTypa opranusanuu
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KaK ¢pakTop 3pHEeKTUBHOCTH. bIaroTBOPUTETLHOCTh KaK COCTaBHAS
94acTh KYJIbTYPbl OPraHU3aINH.

[posBnenue smmaepcrBa. CuryanuoHHoe munepcTBo. CpaBHEHHE
nuepa u MeHekepa. YepTel 3 GEeKTUBHOTO JIHUACPCTBA.

3. OueHoyHble MaTepHAIbl A NPOBEAeHUS] TEKYLIero KOHTPOJS YCIeBaeMOCTH M
NPOMEKYTOYHOM aTTecTANMU 00y4aroIMXCcs M0 JUCHHILIHHE (MOLYJ110)
Ilo mucuumiuHe (MOIYJIO) MPENyCMOTPEHBI CIEAYIOIIME BHbI KOHTPOJS KadecTBa
OCBOCHHS:
® TEKYLIUI KOHTPOJIb YCIIEBAEMOCTH;
® [IPOMEXYTOUYHAs aTTecTalus o0ydaroIuxcs Mo JUCHUIUIMHE (MOYJIIO).

8. | JlugepcTBO M BiacTh B yNpaBieHUH

3.1 OHeHO‘{HbIe MaTepuaJibl 1Jisl NMPOBEACHUS TeKymeii arreCralum 1Mo AUCHUIIIMHE
(MoyJ110)

Ne | KonrpoJsmpyembie TeMbl (pa3zaeibl) HaunmeHoBaHMe OLIEHOYHOT'O CPeICTBA

n/n

1. | Conepxxanne Tteopun ynpasieHus. Ilpupoxna
OTHOUICHUH yIpPaBICHUSL.
2. | Pa3BuTHE ynpaBlieHYECKOH MBICIH

VYerasrii onpoc. UccegoBaTensckuil mpoekT (pedepar)

VYerneiii onpoc. Kedicel. MccnenoBaTensckuil TpoexT
(pedepar). MuHu-TeCT.
Yerhbrii onpoc. HcenenoBarenbekuii IpoekT (pedepar)

3. | OcoGenHoctn YIIPaBJIEHYECKOTO
CoBpeMeHHbIe MOJXO0/IbI K YIPABICHUIO

TpyAaa.

4. | Lenenoxaranue U GyHKIUH yIIPaBICHUS VYerueiii onpoc. Keiicsl. MccnenoBarenbekuili mpoeKT
(pedpepar)
5. | BausHue BHyTpeHHeH U BHEITHEH Cpebl Yctaslii onpoc. Kechl.
6. | [lpunsitne  ynpaBieHyeckux  pemieHuid B | YcrHbelit onpoc. Keiicel. HMccnenoBatenbckuii mpoekT
npodecCHOoHANIBHOI chepe (pedepar)
7. | OcHOBHI yIIpaBiIeHHs IEpPCOHATIOM opranu3anuu | YctHslil onpoc. Keiicel. Munu-tecr.
8. | JlumepcTBO ¥ BIACTh B YIIPABICHUH Ycrabii onpoc. Keiich.

3.1.1 TunoBbie KOHTPOJIbHBbIE 32/IaHUS UJIH HHbIe MaTepPUAaJbl, HEOOX0AUMbIe IJIsl OLIEHKH
3HAHWH, YyMEHNUH, HABBIKOB M (MJIH) ONBITA IeATEJbHOCTH B Npolecce TeKYero KOHTPOJIst

ycneBaeMoCTH
YcrHbIii onpoc

Ne Koutpoaupyembie TeMbl Bonpocs! k onpocy

n/ (pa3neJin)

1

1. | Comepxanue Teopuu ympasieHus. | 1. IIpupona oTHOLIEHUH yIIpaBICHUS.
IIpupona OTHOIIEHUH ylIpaBICHMUSL. 2. IlonsTHE NEATENBHOCTH U COBMECTHOM AEATEIBLHOCTH.
3. [lorpeOHOCTF B yHpaBICHHWH.  YIpaBlIeHHE  Kak
BO3JCHCTBHE.
4. ®dopmanpHOe W HeoOpMaIbHOE BO3ICHCTBHE. MeTomsl U
CpeacTBa BO3ACHCTBHS.
5. CyObekT 1 00beKT ynpasieHusi. OCOOEHHOCTH U OOBEKTHI
npodeccHoHANBHO NeATeIbHOCTH MEHEKepa
6. Bupasl neATENbHOCTH B yIPaBICHUH.
7. @dyHKIMY yrpaBiIeHus: o0IHe U KOHKPETHBIE.
8. [pouecc, cucTeMa U MEXaHU3M YIPaBICHHS.
2. | Pa3BuTHe yrpaBIeHYSCKONU MBICIIH 1. Bxiag W3BECTHBIX POCCHMHCKUX YUEHBIX B pa3BUTHE

YIPAaBJIEHYECKOW MBICIIH.
2. Oco0eHHOCTH POCCUICKOH YITPaBIEHIECKOW HAYKH.
3. @opMUpOBaHUE HOBOM MapaJurMbl YIPABJICHUS, U €€
CYILIHOCTB.
4, Ilonarue  moxmenu  ympaBieHUs.  XapaKTepUCTHKA
OCHOBHBIX MOJIeNell ynpaBieHus.
5. XapaKTepUCTHKAa aMEPUKAHCKOM MOJIeNN MEHEIKMEHTA.
6. XapaKTepUCTHKA SIMOHCKON MOJEIN MEHeIKMEHTA.
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7. XapakTepucThka 3arnaHOEBPONEHCKOM MOJIEITH
MEHEPKMEHTA.
OcobeHHOCTH ynpaBieHdeckoro | 1. IlpumMeHeHHe CHUCTEMHOTrO MOJXOAa M CHCTEMHOrO aHaiu3a B
Tpyaa. CoBpeMEHHBIE HOIXOAbI K | yIpaBICHHH.
YIpaBJICHUIO 1. Opraamsanusi kKak cucrteMa. OTKPBITBIE W 3aKpHITHIC
CUCTEMBL.
2. HccrenoBanrie ¥ TPOCKTHPOBAHUE OPTraHU3AI[MOHHBIX
CTPYKTYp YIIPaBIICHUS.
3. CuTyaIoHHBIH ITOIX0] B YIIPaBICHUH.
4. IIponeccHblit NOAXO0.
5. DopMHUPOBAHHUE POCCUICKON MOJENN yIIPaBICHUS.
6. B03MOXXHOCT  HCHOJB30BaHUS  3apyOeXKHOTO  OIBITA

(smoHCKast, aMepuKaHCKasl, HEeMelKas MOJIeJI MEHEPKMEHTA).

Ienenonaranue u ¢bynkuum | 1. [TnanupoBanue kak QYHKIMS yIIPaBICHUS:
yIpaBJeHUs 2. 3aaun TUIAaHUPOBAHUS. JTalbl [UIAHUPOBAHUSL.
3. Knaccudukarus mianoB
4. Opranuzanus Kak GyHKIHS yIpaBICHUS.
5. @opmHupoBaHHE W TOCTPOCHHE CTPYKTYPHI YIPaBICHHS.
B3anmocBs3p MeXIy MoIpa3aeIeHUsIMA.
6. JlenernpoBaHne MOJTHOMOYHIA.
7. MotuBanus Kak pyHKIHS YIpaBICHHS.
8. ITorpeOHOCTH U MOTUBBI. DTaMkl MIpoIiecca MOTHBALIHH.
9. Teopuyn MOTHBALIMK U UX UCIIOJIb30BAHHUE.
10. KoHTposnb kak (GyHKIUs yIIpaBICHUsL.
11. Otarbl KOHTPOJISL. DPPEKTUBHOCTH KOHTPOJIS.
12. KonTpoymnr kak Gpopma KOHTPOJIS.
Biusane BHyTpeHHel W BHemrHed | 1. [I2CT-ananus: MOJINTUYECKHE, SKOHOMMYECKHUE,
cpenbl COILIMAIbHBIC M TEXHOJIOTHIECKNE (DAaKTOPBI.
2. ConnokyabTypHbIC (baxTopHI, MEKITyHApOIHOE
OKpYXXCHHE.
3. VYnpasnenue opraHuzanuen B YCIOBHAX
HEOTIPEICICHHOCTH BHELTHEH Cpepbl.
4. Bnyrpennsas cpena ynpasnenus. Ilonstue u CTpykTypa
BHYTPEHHEH Cpe/ibl OpraHU3alHH.
5. AHamu3 ¥ OLIGHKa BHYTPEHHEH W BHEIIHEH cpesl
opraHmzaiuu. S
6. WOT-ananu3: BO3MOXHOCTH, YTPO3bI, CHIILHBIC U cla0bie
CTOPOHBI.
[punsitue ympasiendeckux | 1. Lens n pemenne: CX0ACTBO, pa3IMyie, B3aNMOCBSI3H.
pemieHWd B mpodecCHOHANTBHOH | 2. Brusaue neneit Ha pa3pabOTKy pelICHUHA.
chepe 3. AJIBTEpHATHBBl  JTOCTH)KCHUS oend | BEIOOp
YIIPaBICHYECKUX PEIICHHH.
4, B3aumocBs3b 1eneil u peneHui.
5. OcobeHHocTH pa3pabOTKH CTPATETHUECKUX U TAKTHUECKHUX
peLICHU# U TPOOIEMBI HX COTJIACOBAHUSI.
6. Hepapxudeckoe CTpoeHHE, CTPYKTypa W YPOBHH
YIpaBJICHUs, U UX BIUSHUE Ha pa3pabOTKy perIeHHH.
1. MsuororneneBas pa3paboTKa peIeHHiA.
OcCHOBBI ympaBiieHHs TepcoHanoMm | 1. Konnennus HenpepsIBHOr0 00pa3oBaHusL.
OpTaHM3aIN 2. VYnpasnenue npodeccHoHaIbHON KapbepoH.
3. O GeKTHBHOCTE  yNpaBiIeHWS  IIEPCOHAIOM W €€
B3aUMOCBSI3b € () (EKTUBHOCTHIO (PYHKIIMOHUPOBAHUS (PUPMBI.
4. CucteMbl 1 METOZIBI 0TOOpPa YIpaBJICHYECKOTO IEpCOHAA.
5 AHanu3 KBann(pUKanuy yrpaBIeHYEeCKOro epCoHaa.
6. IInanupoBaHue kapbepbl MeHekepa. Kaaposelit peseps.
7 MeTozbI OLIEHKH MEPCOHANIA.
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8. | JImmepcTBO M BIACTH B YIPABICHUH OBOITIOINS TEOPUH BIACTH. THITHI BIACTH.

VYnpaBiseMoCTb Kak peaklus Ha MPOSIBICHUE BIACTH.
Brnacts u mapTHEpCTBO.

[onsiTre ¥ IpUpoOA CTUIISL YIPaBICHHS.

CTunu pyKOBOJICTBA M X KJIACCU(HUKALIUSL.

@akropsl (QOpPMHUpPOBaHHMS W WCIOJB30BaHMS CTHIEH
YTIPaBICHUSI.

Keiichl (cuTyanuu 1 3aga4u ¢ 3aIaHHbIMH YCJIOBHSIMH)

Tema 2. PazBuTuHe ynpaBJjieH4eCKOil MbICJIH

1. Kanaznckuii Ou3zHecMeH ObIT YIOHMBIIEH, KOTJa Ha BCTpeU€ C BBICOKOMOCTABICHHBIM
opuuunansHeM uLOM B KyBeliTe ero He cTaau MpUHUMAaTh B OTJEIBHOM O(Hce U NeperoBOpsl
IPEPHIBAIUCH MOCTOSHHO BXOJSIIMMU U BBIXOASIIMMHU IOCETUTEISIMU. B COOTBETCTBUM C
KaHa/ICKUMHU KYJIbTYPHBIMU NPEJICTABICHUSIMU O BEJIEHUN OU3HEca BakHbIe OQUIMATIBHbBIC JIHLA
JIOJKHBI IMETh B CBOEM PACTIOPSKEHHH OOJBINION 0(uC ¢ ceKpeTapeM, CIEASIIUM 10 MOHUTOPY
3a BXOASLIUMH B ouc MoapMU. B 0083aHHOCTH ceKpeTapsi TakKe BXOAUT OTAETIEHHE BaKHBIX
IIOCETUTENIEH OT MEHEe BaXKHBIX, YTO IOMOraeT OecNpensiTCTBEHHO IPOBOAMTH BCTPEUU C
OM3HECMEHaMU U He MellaTh NeperoBopHoMy npoueccy. Kananckuii 6M3HecMeH OLEHUI MaHepy
OpPraHu30BBIBATh PabOTy Odrica KyBeHTIIa Kak CBOETO pojJa «IPOXOJHOH IBOP», a MOCTOSTHHOE
IpepbIBaHNE BCTPEUM — KaK JI0Ka3aTeJIbCTBO TOro (akTa, 4YTo OQUIHATBHBIN NPEICTaBUTENb, C
KOTOPBIM OH BCTpETWJICS, HE o0JaJaeT HU BBICOKMM CTaTycOM, HHM HacTOALIEH
3aMHTEPECOBAHHOCTHIO B YCTAHOBIIEHUH JEJIOBBIX OTHOUIEHUH. DTO MOJHOCTBHIO IPOTUBOPEUUIIO
€ro NepBOHAYAIBHOMY IMPEJCTABICHUIO O BCTpeYe M KyBeHTCKOM mapTHepe. MHTepmperanus
KaHa/leM LapuBIleil B oprice 00CTaHOBKH NpHBeNa B pe3ysbTaTe K MOTepe y HEro MHTepeca K
npononkeHuio o6usHeca B Kyseiite. KakoBa mpuurnHa BO3HMKHOBEHHUS TPYJHOCTEH BO BpeMs
MEepPEeroBOPOB?

2. I'ocogua Mopwura pabdoraer Ha ¢pupme MutnyOucu B rccienoBarenbckom otaene. OH
HEABHO JKEHWJICS M OYEHb XOYET B 3TOM TOAY B3STh HEJCIIBHBIN OTIYCK U YJIETETh CO CBOEH
Mos0101 )keHoi B EBpony. [1loaTomMy oH HanpaBisiercst kK rocnoanHy Kurao u pacckasbpIBaeT eMmy
o cBoux muaHax. ['ocnogun Kurtao B TeueHue 6imkaiyux JHEH BCTPETUTCA € UX O0IUM 1edoM
U Kak Obl MEXIy MPOUYUM PACCKAKET €My O 3aJyMKE CBOEro KoJuieru. 3areM rocnoavH Kurao
coOoOLUT rocnoJuHy MopuTa 0 peakiuu HadajdbHHKA. Eciu oHa OyneT MoNoKHUTENbHOW, TO
rocrnoaAuH MopuTa HEoCpEeICTBEHHO 00paTUTCS K 11edy ¥ MOIPOCUT €T0 O HEETIbHOM OTITYCKE.
Ecnu xe rocnogun Kutao nmouyBcTByeT, uTo med He cOorjiaceH ¢ kenaHnueM MopuTta noiyduTh
OTIIYCK, TO TIOCTIEIHUN BO3JAEPKUTCS OT 1M0Xo/1a K rocrioanny Tanaka. Takum o6pazom, Moputa
U30€KUT HENPUATHOM CUTYyallud, NPU KOTOpOM emy OyneT oTkazaHO HampsMyro. Hemeuxwii
COTPYIHUK BeneT cebs mHade. B pamkax mporpammel oOMeHa, opraHu3oBaHHOM EBpomneiickum
Coo00111eCTBOM, B HCCIIE0OBATEIBCKOM 0T iene (pupMbl Mutcyoucu paboraeT rocrnoud Mrosuiep.
OH uzer Kk cBOEMYy HadaJlbHUKY, rocnofuHy TaHaka, ¢ mpoch00i pa3pemuTh ClIeTaTh BO BpeMs
[Tacxu Ha Henemto B ['epmanuto. XoTs oH (popMyIupyeT cBOIO MPOChOyY OYEHb BEKIMBO, TOCTIOANH
Tanaka pearupyeT JBOMCTBEHHO U, K&KETCS, Ja’ke HAUMHAET BCIIYX pa3MbILUISTh, KAKUM 00pa3oM
OH BOCHOJHUT oOpa3oBaBiIytocsi Operib. ['ocnogun Mrojuiep MOJKIIOUAETCS K PAaCcCyXACHUSIM
meda W CO CBOEH CTOPOHBI Mpeajaraet pemeHue mpodiaemMbl. OJHOBPEMEHHO OH HE YCTaeT
MOBTOPSATh, KaK Ba)KHO JUI HEro ObLIO OBl MPOBECTU 3TH Npa3JHUYHBIE JTHH B KPYI'y CEMbU B
I'epmanun. Tem camMbiM OH XO4yeT OOpaTUTh BHHMaHuE Ha TOT ()aKkT, YTO OH HE cTaj Obl
BBICKa3bIBaTh ATY MPOCKOY, €ciu Obl 3TOT OTIYCK ObLI OBl JUIsi HEro HecymiectBeHeH. CrycTs
KpaTKU! OTPE30K BPEMEHM TOCHOAMH TaHaka BHE3allHO YXOAMT W3 KOMHATBI, HE 3aKOHYMB
pa3roBOp: KaKeTCs, YTO OH JOJDKEH 3aHAThCA KAaKMM-TO Ba)KHBIM JieioM. ['ocnonun Mromiep
ObUI 3aT€M YAMBIEH TE€M, KaK CTalM OTHOCUTCA K HEMY KOJUJIETH, U HE IOHUMAET MPUYHHBI
BO3HUKILEro oTuykaeHus. KakoBa npuurHa BO3HUKHOBEHUS HETIOHUMaHUS?

o oA wh e
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Tema 4. Henenosaranue u yHKUuM ynpapJjieHust

3. KBanuguuupoBaHHblii COTPYAHHK Ha BEUYEPHUX Kypcax TOIYYMT JOMOJTHUTENbHYIO
Mpo(eCCHOHAIBHYIO TTOJATOTOBKY M XOTEN OBl TENEPh 3aHATh paboyee MECTO, COOTBETCTBYIOIIEE
noJiyueHHbIM 3HaHUAM. OH npocut Bac B 3ToM nogaepxarts ero. Bonpoc: Kakas norpedHocTH
JUIs paOOTHUKA SIBJIIOTCS aKTYaJIbHBIMHU COTJIaCHO Iupamuie Macnoy?

4. K Bam mpuxoauT coTpyAHMK M TpeOyeT MOBBIIEHUS 3apa0oTHOM 1uiatel. [Ipu 3TOM OH
CCBUIAETCS Ha TO, YTO Ha JPYroM HPEINpPUSATHH OH MOXKET MOJIydaTh OOJbILE U YBOJIUTCS, €CIIU
eMy He MOBBICAT 3apaboTHyro miary. Bompoc: Kakas teopusi mMoTHBamuu OOBSICHAET €ro
noseacHue?

Tema S. Biusinue BHyTpeHHel M BHELIHEH Cpelbl

5. Otenb HAXOIUTCSA B IIEHTpe ropoaa MiBaHOBO, Ha moOepekbe peku YBoab. JJaHHBIN OTEINb
Havaln cBOl paboTy c¢ oktsaOps 2006 roma, Ha3BaHWE OTENIO OBUIO JAaHO B CBSI3M C €T0
pacmionoxeHreM Ha lllepemeTbeBCKOM MPOCHIEKTE.

«IIIepemereB ITapk Otenp» — 370 1-bIil B TOPOAE OTENb, IPEIATAIOLINI TOCTSIM CEPBUC YPOBHS
yeTblpex 3Be3]. Otenb 3a rofsl padboTsl, HaunHas ¢ 2006 roaa, y)xe MOJXY4HUI MHOTO Pa3HbIX
HarpaJ Ha KOHKypcax B 0OOJAacTH TOCTHHHYHOTro Om3Heca. OTenb OKa3bIBaeT MOCTOSIIbIIAM
pa3sHOOOpa3Hble yCIyrH, HEKOTOPbIE W3 KOTOPBIX BKJIIOUEHBI B IIEHY HPOXKHBAaHUS, HEKOTOPHIE
OKa3bIBAIOTCS 32 JOMONHUTENbHYIO TaTy. «lllepemeres [1apk Otenb» 00beanHsET B cebe MHOTO
[apaMeTPOB, BAXKHBIX JUUIsI XOPOILETro OTJbIXA: 3TO U BEITHEC-LEHTP, YCIYTH KOTOPOTO MOMOIatoT
OLLYTUTHb 0OJPOCTh, OMOJOAUTHCS; BH3HEC-LIEHTp, OKAa3bIBAIOLIUI YCIYIH JEJIOBBIM TOCTSM,
pecropanbl Pectopan-Kny6 "IlepemereB" u «bydder», u mokcoBbie komdopTabenbHbie
roctuaIYHBIEe HOMepa. [IpoBeaure SWOT-ananus otens.

Tema 6. [IpunsiTue ynpasjieH4eCKHX pellieHUH B npodeccuoHaJIbHOM chepe

6. B 1979 rogy pe3ko n3MEeHMIIOCH MoJIoKeHne Ha aBToMoOmIbHOM peiake CLIA. HedrsHoi
KPHU3UC MOBJIMIT HA CTPYKTYPY CIIPOCa, CMECTUB €r0 B CTOPOHY MaJIOJIUTPAXKHBIX aBTOMOOUIIEH,
y KOTOPBIX pacxo]] TOIUIMBA 3HAYUTEIbHO HIKE. J{J151 MHOTUX aBTOMOOUJIECTPOUTENbHBIX (PUPM
CIHA 5710 OBIIO MOJHOW HEOXKUAAHHOCTBIO. B mydliemM monokeHuu okazajach KpynHeHmas B
CTpaHE€ aBTOMOOWJIECTPOUTENbHAs KoMIaHus <«/[KeHepam MoTOpcy», KOTOpas HE3a[0jiro a0
Kpusuca B otaeneHun «llleBpose» Havana BBITYCK MaJOJIUTPA)KHOTO aBTOMOOMIIS «CHUTIUIIHY.
Pe3ko moBbIcHIiICS CHpoC Ha MalONIMTPaXKHbIE aBTOMOOWJIM SIIOHCKOro IpousBoiacTBa. [lepen
¢bupMoii BcTasia HEOOXOIMMOCTb MPUHSTUS PELICHUs O JalbHEHIINX MyTsax pa3BuTus. Hazosure,
K KaKOMY PELIEHHIO OHO OTHOCUTCSA?

7. B xomnexktuB mpumen HOBMUOK. EMy nanm ucnbITartenbHbl cpok. PaboTel MHOTO.
Hosuuok He cripaBnsiercsa. CpokH BBIIIOTHEHHS! TOCTaBIEHHBIX 3a/1aHni cpbiBatoTcs. HauanbcTBo
HEZOBOJIBHO. Bce HeraTuBHOE HAaCTPOEHME NEPEXOJUT Ha KOJUIEKTHB. Kakue BBIXOIBI U3 3TOH
cuTyaluu Bo3MokHbI? Kakoe pemenue 0yaer 3¢ hekTuBHbIM?

8. Hamewaercs BakHOe KoprnopaTuBHOe Mepomnpustue. KoiiektuB pasgenuics Ha
"yxemaronux" ydacTBOBaTh U ""HE Kenaroumx" ydacTBOBaTh. KakoBbI BO3MOXKHBIC PEIICHHS IS
CIIOYEHUS! KOJUIEKTUBA?

Tema 7. OcHOBBI yHIpaBJICHUS IEPCOHAJIOM OPraHU3ALMHU

9. PykoBoauTenp oThena KOMIAHUM 03a00YEH MPOJOJKAIOIIUMCS HapyIIeHHWEM IpaBuil
KOMITAaHUM OTHOCUTENBHO KOPEeHHbIX epephlBOB. OH 0T/1al YETKUE YKA3aHUS, YTO JUIsl TOU 1eNn
HENlb3sl TPaTHTh OoJyiee ycTaHOBIEHHBIX 15 MuHyT. OH M3Jall HECKOJIBKO PaclOpsKeHUN 110
MOBOJy HapyUIeHHH mpaBuil KO(PEHHBIX MOPHIBOB M JUYHO OeceqoBajl C OTICIbHBIMU
Hapymurensimu. 1loxoxke, 4To €ro ciry)kaiue CONpPOTUBIISIOTCA €ro CTapaHHsIM, KOTOPbIE HU K
YyeMy He IPUBOJSAT.

1. ITouemy npuHSATBIE MEPBI HE NEHCTBYIOT?

2. Kakue anpTepHaTHBHBIC METOJIBI YIIPABJICHNS U KOHKPETHBIC ACHCTBHS CIEAYET MIPUMEHHUTH K
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HapymuTeasim?
Tema 8. JInaepcTBO M BIACTh B YIIPaBJICHUH
10. Hcnonb3ys Teopuro auaepcTtBa Xepcu — braHimapaa, nmpoaHaIu3upoBaTh MPUBEICHHBIE
cutyanuu. BeiOpath B KaXI0W U3 HUX HAMIYYIIUH cOCO0 BO3ACUCTBUS Ha TPYIILY CO CTOPOHBI
PYKOBOJUTENS U 0O0OCHOBATh CBOIl OTBET.
Cumyayus.1. Bpl HaMme4aeTe U3MEHEHUS B CTPYKTYp€E, HOBBIE JJIs1 Balllel IpyMNIibl. YaeHsI TPYIIIbI
BHECIIM CBOM IIPEUIOKEHUS, KacalolMecs IJIaHUPYeMbIX H3MeHeHud. ['pymnma pabotana
IIPOAYKTUBHO, B CBOMX JAECUCTBUAX AEMOHCTPUPYS THOKOCTD.
Bo3morkHEBIE CITOCOOBI BO3AEHUCTBUA:
- ONpEeaeIUTE HEOOXOUMbIE U3MEHEHUS Y BEIUTE BHUMATENIbHbII KOHTPOJIb;
- ydacTByHTe B palOoTe Ipymibl HajJ HW3MEHEHUSMH, HO IO3BOJbTE WIEHAM IpPYIIbl CaMUM
OpraHU30BaTh UX BHEIPEHHUE;
- OyzibTe rOTOBBI IPUHATH U3MEHEHHS B PEKOMEHIYEMOM I'PYMION BUJE, HO KOHTPOJIUPYHTE UX
BHEJIPEHUE;
- n30eraiiTe KOHQPOHTALMH, OCTAaBalTECh B CTOPOHE.
Cumyayua.2. TlomyueHHas Bamu HH(OpMAIMs YKa3bIBaeT HAa HEKOTOPBIE TPYIHOCTH BO
B3aMMOOTHOUIICHUAX TMOAYMHEHHbIX OJHOM M3 Trpynn. [I'pynma umeer  XOpOUIYIO
IPOM3BOJICTBEHHYIO peIyTanuio. YieHsl rpynmsl d3QGEKTHBHO BBIMONHSIA CIOXKHBIE 3a7audl U
YCIIEIIHO CHPAaBSUIMCh ¢ paboTOM B TeueHHe BCero mnpouwioro roga. Bce oHm obGnagaror
JOCTAaTOYHOM KBaTU(UKAIHEH.
Bo3moxkHbIe c110cOObI BO3/IEHCTBUSA:
- paccMOTpUTE HEOOXOAMMOCTh BHEJPEHMS] HOBOW MPAKTUKU M OOCYAWTE Ballle PEIICHHUE C
O JYMHEHHBIMH;
- NPEeAOCTaBbTE YIEHAM I'PYMIbI BO3MOKHOCTh CAMHUM PEIIAaTh BO3HUKIINE IPOOJIEMBI;
- JeicTByHTE OBICTPO U TBEPNIO, KOPPEKTHPYS U HANIPABIIAS;
- y4acTByiTe B OOCYXIEHHH TpOOJIEeMbI, OKa3bIBasi MOJYMHEHHBIM MOJUICPKKY, HE Hapymias
OTHOILIEHUH COMOYMHEHUS
HccnenoBarenbckuii mpoekT (pedepar)
1. CoBpemMeHHOE COCTOSIHME U MEPCIIEKTUBBI Pa3BUTHSI YIIPABICHUS.
2. OcoOeHHOCTH Pa3BUTHUS TEOPUH M MIPAKTHKH YIIPABICHUS B COBpeMEeHHOH Poccun.
3. CpaBHUTENbHBI aHaATU3 3apyOeKHOTO ONBITA YIPaBJIEHUS U BO3MOXKHOCTH €ro
MCIIOJIb30BaHus B ycioBusx Poccuu.
4. lllkona HAY4YHOTO YNpaBJIEHUS M OCOOEHHOCTHM TPHUMEHEHHs ee pa3paboToK B
COBPEMEHHOM NMpaKTUKE yIpaBICHUSI.
5. BrnusHHMe MIKOIBI YeJIOBEYECKHX OTHOIICHUH U MOBEIEHYECKUX HAyK Ha 3PPEKTUBHOCTD
OpraHH3aIiHy.
6. CoBeplIeHCTBOBAHKE PAa3BUTHUS OPTaHU3AIMU KaK 00BEKTa yIpaBJIeHUs.
7. HWccnenmoBaHue cHCTEM YHOPaBICHUS M HUX MPOEKTUpOBaHUE s 3PPEKTUBHOTO
(YHKIMOHUPOBAHUS OPraHU3ALMU B PHIHOYHBIX YCIOBHSIX.
8. DddekTHBHOCTh MPUMEHEHUS CUCTEMHOTO TI0IX0/a B YIIPABICHUH.
9. Dd¢dexTuBHOCTE MPUMEHEHHUS POLIECCHOTO TOX0/1a B YIPABICHUU.
10. D¢ dhexkTHBHOCTH MPUMEHEHHUSI CHTYallHOHHOTO MTOIX0/Ia B YIIPABJICHUH.
11. BausiHue OpraHu3alMoOHHO-TIPaBOBOW (opMBl Ha APPEKTUBHOCTH JEATEIBLHOCTH
OpraHH3aIiHy.
12. CoBepiiieHCTBOBaHNE OPraHU3ALMOHHON CTPYKTYPBI IPEAIPUSATHS.
13. Metoapl moBbIIeHUST 3(PGEKTUBHOCTH Pa3pabOTKM M peaju3alliyi  YIPABICHUYCCKUX
peLICHU.
14. 3Ha4yeHne NpOrHo3UPOBaHUS U IUIAHUPOBAHMS B IIPOLIECCE YIIPABICHMSL.
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15. CoBepI11eHCTBOBaHUE CUCTEMBI CTPATETMYECKOTO YIIPABJICHUS B OpraHU3aI[iH.
16. MoTuBanus COTpYAHUKOB B IIEJISIX COBEPIIEHCTBOBAHUS 3()(HEKTUBHOCTH YIIPABJICHHUS.
17. Cucrema KOHTPOJISI B OPraHU3aIiy U OrieHKa e€ 3((HEKTUBHOCTH.
18. Opranuzanus 3pPeKTUBHOTO KOHTPOJIS B TPOLIECCE YIIPABICHUSI.
19. JlenerupoBaHue MOJTHOMOYNH KaK BayKHAS YacTh ()YHKIIMHM OPTaHHU3AIHH.
20. TexHONOTHS MEHEIXKMEHTA U €€ POJIb B PA3BUTHH MEHEKMEHTA.
Munu-tecr
Tema 2. PazBuTHe ynpaBjieH4eCKOi MbICIH
1. Koro cuutaroT 0CHOBATENIEM KJIACCUUECKON TEOPUU HAYYHOTO YIIPaBJICHHS?
a.)Anpu daiions;
0). ®penepuka Y.Teiinopa;
B). Makca BeOepa;
r.) Dnrona Mbaiio.
2. Ha3zoBuTe OIHO M3 OCHOBHBIX JIOCTM)KCHUH MIKOJBI YEIOBEUYECKUX OTHOIICHHHA M MIKOJIBI
MOBEICHYECKUX HAYK?
a.) IlpumeHeHHe TMPHEMOB YIPABICHUS MEXJINYHOCTHBIMH OTHOIICHUSMHU JUISI TIOBBIIICHUS
CTEMEeHH YIOBJIETBOPEHHOCTH pabOTOM U MPOU3BOIUTEIHHOCTH;
0). Pa3BuTHe NpUHLIMIIOB yIIpaBJIECHHUS;
B.) Onucanve GyHKIMI yrpaBiIcHUS;
I').CUCTEMaTH3MUPOBAHHBIN MOJIXO K YIIPABICHUIO BCEW OpraHU3aIlnHg.
3. [IpakTHuka yrpaBieHHUs BOZHHUKIIA
a). BMecte ¢ coznanueM @.Teinopom lIkoisl yripaBieHus
0). BMeCTe ¢ BOSHUKHOBEHHEM CUCTEMHOI0 MOIX0/1a
B). BMECTE C O0OBEIMHEHUEM JIIOJICH B OpPraHN30BaHHBIE TPYIIHI (HAIpUMeEp B IIEMEHA)
r). B XX BEKe B X0/I¢ HHAYCTPUATHU3AINH IPOMBIIIEHHOCTH
4. YHuBepcalbHbIC NMPUHIMILI YIPABJICHUS, MPUMEHSIEMbIe K JI000MY OOBEKTy pazpaborana
HIKOJIa
a). HAy4YHOTO yIpaBJICHUS
0). Kiaccuueckas
B). YEJIOBEYECKUX OTHOIICHUHN
T). HOBas IIKOJa YIPaBIEHUS, HCIIONb3YIOIIasi KOJTHUECTBEHHBIE METOIBI
5 HUccnenoBanue HeOPMATIBHBIX TPYIIT HaYaJl IPOBOIUTH
a). Telinop
0). Mbiio
B). ®aiiosb
). OMEpPCOoH
6. A.Daiiob ABISETCS OCHOBATEJIEM ILKOJbBI YIPaBICHUS
a) Knaccuaeckoit
0) IloBeneHueckoi
B). LlIK0IBI HAYYHOTO yIIpaBICHUS
r) [lIkosbI YenoBeYeCKUX OTHOILICHUN
7. Kakwe ©3 HIDKENEPEUHCICHHBIX MPHUHIUIIOB YIPABICHUS HE SBISIOTCS TPUHIMIIAMHA
Oropokparudeckoro yrnpasienus M.Bebepa
a) Panonanusanus 1uCcUUIUIMHAPHBIX TPeOOBaHUN
6) Uepapxust BIaCTU U OTBETCTBEHHOCTH
B) [IpaBuina noBeaeHus JOKHOCTHBIX JIUL]
r) Bunmanue k npobiemam nepcoHana opraHu3aiu
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8. XOTOPHCKMH HKCHEPUMEHT IMPOBOJUIICA B pPaMKaX HCCIECIOBAHUN CIEAYIOIIECH IIKOJIbI
MEHEIKMEHTA

a) [ToBereHUECKOM MIKOJIBI

0) [1IkoJbI YeTOBEYECKUX OTHOIIICHHUI

B) HoBoi1 1mxostb

r) AIMUHUCTPATUBHOM IIKOJIBI

9. «Crapas» cucreMa B3IIBIIOB HA MEHEIKMEHT, Oasupyromascs Ha Tpyaax Teinopa, daitomns
IpeIIoJIaraeT CIeIyIoIINe COCTABIIAIONINE

a) [Ipeanpusitue 3T0 OTKPHITAs CUCTEMA

0) OpueHTanys Ha Ka4eCTBO NPOAYKIIUU

B) ['MaBHBINA UCTOYHUK MPUOABOYHOI CTOMMOCTH — JIFOIU, O0JIaJatolIie 3HAHUSIMHU

r) Poct macmTaboB mpou3BoACTBa MPOIYKIMH — INIaBHBIN QakTop ycnexa

10 CoBpemeHHass KOHIEMIUS YIIPaBICHUS MIPEJIoiaraeT CiaeIyrolie COCTaBIIAIONINe

a) [IpeanpusitTue — 3aKkpbITas cucrema

0) PanuonanbHas opraHu3anusi TPOU3BOJCTBA, IMOBBIIICHHUE MPOU3BOAUTEIHLHOCTH TpyAa —
IJIaBHAs 3a/1a4a MEHEKEPOB

B) CUTyallMOHHBIN OJIXO K YIIPABICHUIO

r) ['aBHBII HCTOYHUK PUOABOYHONW CTOMMOCTH, JIFOJU U TPOU3BOIUTENIBHOCTD UX TPY/la

11.. Onun u3 npuHIMNOB ynpaBiaeHus A.Daions — pa3zieieHue Tpyaa. ITO 03HAYaeT

a) [lenerupoBanue NOJTHOMOYMN KaKJOMY paOOTHUKY

6) Cnenuanu3anus padot a1 3pPEeKTUBHOTO UCIOIB30BaHUS PabOUel CUIIBI

B) Pabota mo equHOMY IJ1aHy

r) [logunHeHne MHIUBUYaTbHBIX HHTEPECOB — OOIIHMM.

12. Kakue u3 nepeuncinennbix npuHuunos HE npunaanexar npuHiunam OrOpOKpaTHUECKOIO
ynpasneHus M.BeGepa.

a) Mepapxus Bi1acTu U OTBETCTBEHHOCTHU

0) [IpaBuiia nmoBeneHUs JOHKHOCTHBIX JTUIT

B) MoTuBanus paOOTHUKOB

r) Paznenenue Tpyna u crienuanu3amnus

13. I'naBHo¥ 3aciyroi Teisiopa sBisieTcs

a) Pa3paboTtka moaxoaa k opraHu3aluy Kak K €THHOMY OpTaHUu3My

0) Pa3paboTka METOI0JIOTHUECKUX OCHOB HOPMHPOBAHUS TPy

B) Pa3paboTka MeT0/10B MOTHBALIMHU ITEPCOHAIIA

r) XOTOPHCKHUE UCCIEA0BAHUS

14. Ilkona nmoBeneHYECKUX HAYK YTBEp:KJaia, 4YTO yBeTUYEeHUE Y3PPEKTUBHOCTH EATEILHOCTH
OpraHu3aIy MPOUCXOIUT 3a CUET

a) Parmonanuzanuu Tpyaa pabOTHUKOB

0) O dexTuBHOIN Opranuzanuu Tpyaa

B) PocTa 3¢ exkTHBHOCTH HCIIOIB30BAHUS YETOBEUECKUX PECYPCOB

r) BHenpenust Komu4ecTBEHHBIX METOI0B

Tema 7. OcHOBBI yNIpaBJIeHHS IEPCOHATIOM OPraHU3aluu

1. Yto ciemxyeT mOHUMATh MO/ KATETOPUEH «TIepCOHA»?

a) 3TO YacTh HaceJleHus, o0nagaromas GU3MUeCKuM pa3BUTHEM, YMCTBEHHBIMHU CIOCOOHOCTSIMU U
3HAHUSAMHU, KOTOPbIE HEOOXOIUMBI AJIs1 pa0OTHI B 9KOHOMUKE;

0) COBOKYITHOCTh paOOTHHUKOB, COBMECTHO PEAIN3YIOIINX MOCTABICHHYIO NIepe]l HUMH LEIb 110
IIPOU3BOJICTBY TOBApOB MM OKA3aHUIO YCIYT, IEHCTBYIOIIKUX B COOTBETCTBUU C ONPEIECICHHBIMU
IpaBUJIaMHU U MPOLEAYPAMHU B paMKaXx OIpeielIeHHON (hOpMbI COOCTBEHHOCTH;

B) BCe JIMIla, pa0oTaoIKe Ha MPEeANPUSATHH Ha OIIPE/IeIICHHYIO 1aTy, COCTOSALINE B OaHKE TaHHBIX
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NPEINPUATHS U KeNaolue padoTaTh Ha NPEAIpUiTUH;

T') BCE JIMIIa, paboTaoIue Ha MPEANPUATHH U HepaboTarolue, NoIyqarole NEHCHIO OT JaHHOTO
MPEPUITHS,

1) BCE MOTCHIIMATBHBIC PAOOTHUKY MPEAIPUITHS

2. K a¢dexTy coBMeCTHOH AeSTENHHOCTH MEPCOHAIa HE OTHOCST

a) CTENEHb pealu3alii OpraHu3alnOHHON 1IENH;

0) ypoBeHb 2P (HEKTUBHOCTH TPY/a;

B) MaTepHajIbHOE U JYXOBHOE yJOBIECTBOPEHUE, KOTOPOE HCIIBITHIBAIOT COTPYIHUKH OTTOTO, YTO
OHU COCTOSIT B 3TOW OPraHU3allMOHHON CTPYKTYPE;

T') IPOTUBOCTOSTHUE MEX Ty MPO(COI03aMH U aIMUHUCTPAIEH OpraHu3aIlu;

1) BCE OTHOCSAT

3. B kakoii nepuo] mpodeccuoHATBHON IeATeTbHOCTH (OPMUPYETCS MOTUBAIUS Tpyaa?

a) 10 Hayana npohecCUOHANBLHOM NesTeIbHOCTH;

0) mocne npuodbpeTeHus TpyaoBoro craxa 10-15 net; B) Bo BpeMs ajanTalyy B KOJUIEKTHUBE;

T') IIOCJIe TIOyYEHUSs )KeTTaeMOU OT/IauM OT TPYIOBOM e TEIbHOCTH;

1) TIocyie MIPU3HAHUS BaXKHOCTHU TpyJa

4. B ueMm 3akirodaeTcs 1eTb CTUMYIUPOBaHUS MepcoHana? a) MoOyIuTh 4elloBeKa H30eraTh
KOH(JINKTOB;

0) moOyaUTh YeJIOBEKa JelaTh OOJBIE M JIYYIIe TOro, YTO OOYCIIOBIEHO TPYIOBBIMHU
OTHOIIEHUSIMU;

B) MOOYIUTHh YENOBEKA HE MPEBBHINIATh CBOMX MOJHOMOYHIA; I') BHYIIUTH YEJIOBEKY YYBCTBO
COOCTBEHHOI'O JOCTOMHCTBA;

1) 00eCTIeYnTh YeIOBEKY JOCTOMHBINA YPOBEHD KU3HU

5. BeposTHOCTB YBOJIBHEHHUS 10 COOCTBEHHOMY >KEJIAHUIO BBILIE a) Y HEIABHO HAHATHIX HAa paboTy
COTPYIHUKOB

0) y COTpYAHUKOB, TpopabOoTaBIIUX B Opranu3aiuu 8-10 jiet; B) y COTpYIHUKOB, TPOPaOOTABIINX
B opranuzanuu 15-20 ner;

T) Y COTPYJHHKOB, JUTUTEIBHOE BpeMsi pabOTaIOMIMX B OpPTaHU3AIMH; J1) HE 3aBUCHUT OT CTaxa
paboThl B OpraHu3aIiu

6. [Lna yBenmmuenust 3pPeKTHBHOCTH TPy1a HEOOXOAUMO: a) YETKO (pOpMyITHupOBaTh LENb PadOTHL;
0) naBaTh o0Ilee MPeCTaBICHUE O HEOOXOAUMBIX Pe3yabTaTax;

B) OPUEHTHPOBATHCS HE HA pe3yibTaT, a Ha Mpolecc padoThl;

I') CBOEBPEMEHHO CTUMYJIUPOBATh PAOOTHUKOB;

1) BCE BMECTE

7. 3a 4To Jydllle BCEro, C TOUYKU 3PEHUsI KOMIIAHUH, TUIATUTh COTPYAHUKY IPEMHUIO:

a) 3a JOCTHYKEHUE IJIAHOBBIX IOKa3aTeneil;

0) 3a MepeBBINOIHEHUE TUIaHA;

B) 32 BBIJIAIOLIMECS 3aCIIyTH;

I') HE 3a YTO-TO, a IPONOPLHUOHATIBHO YeMY-TO, HAIIPUMEp 3apIUiaTe;

1) OTBETHI @) U B)

8. 3aBblIlIEHNE pa3MEPOB BO3HATPAXKICHUS COTPYIHUKA OOBIYHO MTPUBOINT K:

a) IOCTOSIHHOMY YBEJIWYEHUIO 3((HEKTUBHOCTH €T0 pabOThI;

0) BpeMEHHOMY YBEIMYEHHUIO Y3PPEKTUBHOCTH €ro paboThl;

B) MIOCTOSIHHOMY YMEHBIIEHUIO 3(PPEKTUBHOCTHU €ro paboThI;

') BpeMEHHOMY YMEHbBIICHUIO 3((HEKTUBHOCTH €ro padoThI;

1) CHIDKCHHIO MOTHUBAlUUA PaOOTHHUKA

9. 3akiroueHue TPYAOBBIX JOIOBOPOB MTO3BOJISET YIOBIETBOPUTH MOTPEOHOCTH!

a) B YBOKCHHH;
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0) B camopeann3alnm;

B) B 0€30I1aCHOCTH;

') B CTPEMJICHUH K BJIACTH;

1) B CTPEMJIEHUU K HE3aBUCUMOCTH

10. K 106poBOJIBHBIM COITMATIBHBIM JIbTOTaM OTHOCSITCS

a) 00s13aTeNIbHOE MEIUIIMHCKOE CTPAXOBaHUE;

0) ortaTa O0TPHUYHBIX JIUCTOB;

B) 00s13aTeIbHOE IEHCMOHHOE CTPaXOBaHUE;

T) orjiaTa MUTaHUS;

1) BCE TIEPEUNCIICHHBIE JIIOTHI SIBJISTFOTCS IOOPOBOJIHHBIMU

3.1.2. MeToauyeckue MaTepuajbl, ONpenessiiOlMe MPOUEAYPbl OIEHMBAHHUS 3HAHMM,
YMeHHUIi, HABBIKOB U (MJIM) ONBITA IeATEJIbHOCTH B X0/I€ TEKYLIEro KOHTPOJIsl YCIIeBAeMOCTH
YcTHBI 0TBET

Omnenka 3HaHW# mpeanonaraeT aupdepeHInpoOBaHHbBIN MOAX0] K 00yJaromemMycs, y4eT
€ro UHAMBHUAYAIbHBIX CIIOCOOHOCTEH, CTENEHb YCBOGHUS U CUCTEMATHU3allMi OCHOBHBIX MOHATHIA
W Kateropui mo aucuuiuiiHe. Kpome TOro, oleHUBaeTcs HE TOJBKO TJIyOMHA 3HAHUU
MOCTaBJIEHHBIX BOIIPOCOB, HO M YMEHHE HCIOJIb30BaTh B OTBETE NPAKTUUYECKUN MaTepHall.
OrneHuBaeTCs KyJIbTypa peuH, BIaJICHIE HAaBBIKAMU OPATOPCKOTO MCKYCCTBA.

Kpumepuu oyenueanus: mociaenoBaTeIbHOCTb, MOJHOTA, JOTHYHOCTD U3JI0KEHUSI, aHAIHU3
pa3IMYHBIX TOYEK 3pPEHHUs, CaMOCTOATENbHOE 0000IeHne MaTepuana, HCIOIb30BaHUE
npoecCHOHANBHBIX TEPMHUHOB, KYIbTypa pe4H, HABBIKU OpPaTOPCKOT0 MCKyccTBa. M3moxkeHue
MaTepuaia 0e3 (pakTHUeCKHUX OLINOOK.

OneHka «omauyHO» CTaBUTCS B cllydae, KOTJa MaTepHall M3JaraeTcsi MCUEpIbIBAIOIIE,
MOCJIEIOBATEIbHO, TPAMOTHO W JIOTUYECKH CTPOMHO, TPH 3TOM PACKPBIBAIOTCS HE TOJIBKO
OCHOBHbBIE TIOHSTHSI, HO ¥ aHAIM3UPYIOTCS TOYKH 3PEHHUS Pa3NUYHBIX aBTOpOB. OOyuarouiics
HE 3aTPYIHSETCS C OTBETOM, COOJIIO/IaeT KYIbTYpPY PEUH.

OneHka «xopowto» CTaBUTCSA, €Clii O0yUaIOIUICS TBEPAO 3HAET MaTepual, rpaMOTHO U
MO CYIIECTBY M3JIaraeT €ro, 3HaeT MPaKTUYECKYIo 0a3y, HO MPU OTBETE HA BOMPOC JIOMYyCKaeT
HECYIIECTBEHHBIE MOTPEUTHOCTH.

OneHka «y0dogremsopumenbHoy CTAaBUTCS, €CITH 00YJIAFOIIHICS OCBOMI TOJIHKO OCHOBHOM
MaTepuai, HO He 3HACT OTAETbHBIX JIeTalel, T0MyCcKaeT HETOYHOCTH, HEJOCTaTOUHO MTPaBUIIbHbBIE
(GOpMYIUPOBKH, HApyIIA€T TMOCIEI0BATEILHOCTh B H3JIOKEHUU MaTepualia, 3aTPYyIHSETCS C
OTBETaMHM, IOKA3bIBA€T OTCYTCTBHUE JOJDKHOM CBS3M MEXKAYy aHalIW30M, apryMEHTalueil u
BBIBOJIAMH.

OneHka «HeyO0osiemeopumenvHoy CTaBUTCS, €CIH OOy4aroluiicss He OTBEYaeT Ha
MOCTaBJICHHBIE BOIIPOCHI.

Keiicol (cHTyanuu u 3a1a4M € 32JaHHBIMHU YCJIOBUSIMH)

OOyuaromuiicsi TOJDKEH yMETh BBIJICIUTh OCHOBHBIC TIOJIOKCHHS M3 TEKCTa 3aj]layw,
KOTOpBIE TPEOYIOT aHAIM3a U CIIYKaT YCIOBUAMHU perieHus. Vcxo/is U3 MOCTaBICHHOTO BOMIpoca
B 3a]1a4€, TOMBITATHCSI MAKCUMAIFHO TOYHO OMPEACTUTh TPOOIEMY U COOTBETCTBEHHO PEIITUTH €€.

3aayn MOTYT pemiaThCsl YCTHO W/WiKM TMUChbMEHHO. [Ipu pemieHuun 3amad Takke BaKHO
MpaBUIBLHO C(OPMYTUpPOBATH M 3aMHcaTh BOIPOCH], HayWHasg C Oojiee OOMMX U, KOHYas
YaCTHBIMH.

Kpumepuu oyenusanuss — olieHKa yIUTHIBAET METO/BI M CPEACTBA, UCIIOIH30BAHHBIC TIPH
pEIIeHUU CUTYAIMOHHOM, MPOOIEMHON 3aJa4H.

OneHka «omau4H0» CTaBUTCA B Cllydae, Korja 00y4aroIuics BbIMOIHIII 3aaHKe (peri
3a/1a4y), HUCHOJb3ysl B IOJHOM OOBEME TEOPETHYECKHE 3HAHHWS W MPAKTHYECKHUE HABBIKU,
MOJIy4YEHHBIE B IIpoLiecce 00yUeHusl.
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OneHka «xopouio» CTaBUTCS, €CIIM 00YUYAIOLTUICS B 11JIOM BBITIOJIHIII BCe TpeOOBaHMsI, HO
HE COBCEM YETKO OMpEJEsIeTCsS Omopa Ha TEOPETUUECKUE TTOJI0KEHUS, N3TI0KEHHBIC B HAYYHON
JUTepaType Mo JaHHOMY BOIIPOCY.

O1eHka «y0oeremeopumenbHo» CTaBUTCS, €CIIM 00yJarOIIUICs MOKa3al MOJ0KUTEIbHbIE
pe3yNbTaThI B MIPOLIECCE PEUICHHUS 3a1a4H.

OneHka «Hey0oe1emeopumenbHoy CTaBUTCS, €CIU OOYUYalOIIMKCS HE BBIIIOJIHMUI BCE
TpeOOBaHMS.

HccnenoBarenbckuii npoekt (pedepar)

HccnenoBaTtenbCckuil MPOEKT — MPOEKT, CTPYKTypa KOTOpOro mpuOmmkeHa K Qopmary
HAyYHOTO HWCCICMOBAHUS M COACPKHUT JIOKA3aTEIbCTBO AaKTyallbHOCTH W30paHHOW TEMBI,
orpezieNieHue HayqHOH nMpoOsIeMbl, MpeAMeTa U 00bEeKTa UCCIIEIOBAHMUS, IIeJIel U 3a/1a4, METO/IOB,
UCTOYHUKOB, HCTOpHUOTpaduu, 0000IICHHE Pe3yTbTaTOB, BEIBOJIBI.

Pe3ynbTathl BRIMOIHEHUS UCCIIE0BATENHLCKOTO IpoeKTa oopmiisercs B Buae pedepara.

Kpumepuu oyenusanus - TOCKOIBKY CTPYKTypa HCCJIEI0BATEIbCKOTO IPOEKTa
MaKCHMalbHO MpuONMKeHa K ¢opMaTy HAYYHOTO MCCIEAOBaHUS, TO MPHU BBICTABICHUU
VUUTBHIBACTCS JIOKA3aTEIhCTBO AKTYAIBHOCTH TEMBI WCCIEIOBAHUS, OINpeclieHue HayIHOU
npoOyieMbl, 00BEKTa W TpeaMeTa HCCIelOBaHUsA, Ieied W 3aJady, UCTOYHUKOB, METO/OB
WCCJICJIOBAHMSI, BBIIBUKCHIE TUIIOTE3bI, 0000IIIEHUE PEe3yIbTAaTOB U (OPMYITUPOBAHNE BEIBOJIOB,
0003HaYeHHE MEPCIIEKTHB J1abHEHIIIEero NCCIeIOBAHMSL.

OneHka «omauyHO» CTaBUTCS B Cllydae, KOTJa OOyYaromUHCs TEMOHCTPUPYET TOTHOE
MOHMMAaHUE POOJIEMBbI, Bce TPeOOBaHMUS, MPEABABISIEMbIC K 33IaHUIO BBITTOHEHBI.

OneHka «xopowio» CTaBUTCS, €CIH OOydYalOUIMICS JEMOHCTPHUPYET 3HAYUTEIHHOE
MOHMMAaHUEe POOJIeMBbI, Bce TpeOOBaHMsI, IPEABABISEMBIC K 3a/IaHUIO BBHITIOTHEHBI.

OneHka «yoognemeopumenvHo» CTABUTCSA, €CIM OOydaloIUHCsA, JAEMOHCTPUPYET
YaCTUYHOE TOHHMMaHHE TPOOJIEeMbl, OOJBIIUHCTBO TPeOOBAaHUM, MPEABABISEMBIX K 3aJaHHUIO,
BBITIOJTHCHBI

OneHka «HeydogremeopumenbHoy CTaBUTCS, €CITU OOydYarolluiics JeMOHCTPUPYET
HETIOHUMaHWE TIPOOJIEMbI, MHOTHE TPEOOBAHHUSI, TPEIBSIBISEMBIC K 33JJAHUIO, HE BBITTOJIHCHBI.
TecTupoBanue

SBnsieTcst OHUM U3 CPEICTB KOHTPOJIS 3HAHUH O0YJIAFOIIUXCS 110 TUCITUTUTHHE (MOIYITIO).

Kpumepuu oyenusanus — npaBUIbHBINA OTBET Ha BOIIPOC

OreHka «omauyn0» CTAaBUTCS B ClIydae, €Ciu MpaBmibHO BhIMOIHEHO 90-100% 3amanuii.

OueHka «xopouio» CTaBUTCS, €CIU MPABUIBHO BhINOIHEHO 70-89% 3ananuid.

OmeHKa «y0ose1emeopumenbHo» CTABUTCS B CIIydae, €M MPaBUIHLHO BRITOTHEHO 50-69%
3a7laHUN.

OrneHKa «Hey0081emeopumenbHo» CTaBUTCSA, €CIU MPaBUIBLHO BBIMOJHEHO MeHee 50%
3aJJaHuH.

3.2. OueHoYHbIe MATEPHAJIBI IJIsI MPOBEIeHUS MPOMEKYTOYHOH aTTeCTAIIUH
3.2.1. Kputepuu olleHKH pe3y/1bTaTOB 00y4eHHs 10 JUCHHUILINHE (MOAYJII0)

Mxana Pe3yabTartsl
IHoka3zaTenu oueHNBAHUS Pe3yJbTATOB 00y4eHHs
OlLlCHUBAHUA o0y4yeHus
OTJIMYHO 3HaeT: - oOydaromuiics TiryOOKO M BCECTOPOHHE YCBOWIJI Marepuall, yBEpPEHHO,

JIOTUYHO, TIOCTIEI0BATEIBHO U IPAMOTHO €r0 M3JIaraeT, ONUPasCh Ha 3HAHUS
OCHOBHOH M JIOTIOJTHHUTEIILHOM JINTEPATYPHI,

- HAa OCHOBE CHCTEMHBIX HAYYHBIX 3HAHUI JelaeT KBAIU(UIUPOBAHHBIC
BBIBOJIBI M 00001IIEHNs, CBOOOTHO ONEPUPYET KATETOPUSIMHU U TIOHSATUSIMHU.
Ymeer: - o0yuaroluiics yMeeT CaMOCTOATEeNbHO W MPaBUIBHO peliath y4eOHO-
npodeccroHaNbHBIE  3aJaYd WM 33JaHusl, YBEPEHHO, JIOTHYHO,
MOCJIE/IOBATENILHO M apT'YMEHTHPOBAHO M3J1araTh CBOE PELICHHE, UCIIONb3Ys
Hay4HbIE [TOHSTHS, CChUIASCh HA HOPMATHBHYIO 0a3y.
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Brnapneer: - 00yJaroLuiics BJIaeCT PalMOHAIBHBIMU METOJaMHU (C MCIIOIb30BAaHHEM
palMOHAIBHBIX METOJINK) PEHICHHs CIOXHBIX NMPOQecCHOHAIBHBIX 3aj1ad,
MPEeJCTAaBICHHBIX JIEJIOBBIMU UIPaMU, KelicaMU U T.1.;

ITpu pemenuu NpoaeMOHCTPUPOBAI HABBIKI

- BBIICTICHHUS TJIaBHOTO,

- CBSI3KOW TEOPETHMUYECKHX MOJIOKEHHH C TPEeOOBaHUSIMH PYKOBOJSIINX
JIOKYMEHTOB,

- N3JI0’KE€HHS] MBICIIEH B JIOTHYECKON ITOCIIEI0BATEIbHOCTH,

- CaMOCTOSITENIFHOTO aHaiun3a (haKThl, COOBITHI, SIBICHUI, IPOIIECCOB B UX
B3aUMOCBSI3H U JHAIEKTHUECKOM Pa3BUTHH.

XOPOLIO 3Haer: - oOydyaromuiics TBEpAO YCBOWJI MaTephall, JOCTATOYHO TPAMOTHO €ro
W3J1araeT, ONMpasch Ha 3HAHUS OCHOBHOH M JIOTIOJTHUTENLHOM JINTEpaTyphl,
- 3arpyaHseTrcss B (OPMYyIMPOBAaHMU KBaTH(UIMPOBAHHBIX BBIBOJIOB H
0000mIeHN, OmepHupyeT KaTeropusAMH M TOHATHSIMH, HO HE Bcerza
NPaBHJIBHO UX BEpUPHLIUPYET.

VYmeer: - 00yYaIOIUIACsl yMEET CaMOCTOSATENHLHO U B OCHOBHOM IPAaBUIJILHO PEIIaTh
yueOHO-TIpo)ecCHOHaIbHBIE 33/1a4d WM 3aJlaHusl, YBEPEHHO, JIOTUYHO,
MOCJEe0BATEIFHO U apryMEHTHPOBAaHO H3JaraTb CBOE pEIleHHe, HE B
MOJTHOM Mepe UCITOJb3ys Hay4Hble HMOHATHS U CCBUIKM Ha HOPMAaTHBHYIO
6azy.

Brnaneert: - 00y4arolMiCsl B LIEJIOM BIIaeeT PallMOHAJbHBIMH METOIAaMH PELICHUs
CJIOKHBIX TTPO(ECCHOHANBHBIX 3a/1a4, IPECTaBICHHBIX JIEIOBEIMU HUI'PaMH,
KelcaMH 1 T.]I.;

IIpn pemeHnn cMOT MPOJEMOHCTPUPOBATH JIOCTATOYHOCTh, HO HE
TTyOMHHOCTD HaBBIKOB,
- BBIJICJICHNUS TJIABHOTO,
- N3JI0’KEHHS MBICTIEH B JIOTHYECKON ITOCIIEI0BATEIBHOCTH,
- CBA3KM TEOPETHYECKHUX IIOJOXKEHUH ¢ TpeOOBAaHUAMHU PYKOBOISIINX
JIOKYMEHTOB,
- CaMOCTOSITEILHOTO aHalinu3a (akThl, COOBITHI, SBJICHUMN, MTPOIIECCOB B UX
B3aMMOCBSI3H U THAIEKTHYECKOM Pa3BUTHH.

YIAOBJIETBO- | 3Haert: - o0yuaromuiicss OpHEHTHPYETCS B MaTepHaie, OJJHaKO 3aTPyIHIETCS B €ro

PUTEJIBHO HU3J105KEHUU;

- II0Ka3blBa€T HENOCTATOYHOCTh 3HAHUII OCHOBHOM M [JOIIOJIHUTEIBHOU
JIUTEPaTypHI;
- c1abo apryMEHTHPYET HaYYHBIE TTOJI0KEHHS;
- IPaKTHYECCKH HE CITIOCOOCH CPOPMYIHPOBATH BEIBOJBI 1 0000IICHNS;
- YaCTHYHO BJIAJICET CHCTEMOH MOHATHH.

Ymeer: - oOyuaromuiicss B OCHOBHOM YMEET PEIIUTh y4eOHO-TIpodeccHOHAIBHYIO
3a7ady WIM 3aJaHue, HO JOMYCKaeT OUIMOKH, cllabo apryMEHTHpPYET CBOE
pelmieHne, HeJOCTaTOYHO MCIONB3YeT HAYYHBIC MOHATHSA U PYKOBOMSIIHE
JIOKYMEHTHI.

Bnapgeer: - oOyuwaromuiicss BiazeeT HEKOTOPHIMH pAIlMOHAJIBHBIMH METOJaMHU
peIIeHHs CTI0XKHBIX PO ECCHOHATIBHBIX 3a4a4, IPEACTAaBICHHBIX 1EJIOBBIMU
Urpamu, Keicamu 4 T.1.;

ITpu permeHnu NpoaEeMOHCTPUPOBAT HEAOCTATOUHOCTH HABBIKOB
- BBIICTICHUS TJIABHOTO,
- N3JI0’KEHMS MBICITIEH B JIOTHYECKON ITOCIIeI0BATEIBHOCTH,
- CBS3KM TECOPETHYECKUX IIOJIOXKEHHH € TpeOOBaHMSAMH PYKOBOISIINX
JIOKYMEHTOB,
- CaMOCTOSITEIIFHOTO aHaiu3a (haKThl, COOBITHI, SIBICHUI, IPOIIECCOB B UX
B3aUMOCBSI3H M JTHAIEKTHUCCKOM Pa3BUTHH.
HEYJOBIJIETBO- | 3naert: - 00yJaronuiicst He yCBOMJI 3HAYNTEIBHON YacTH MaTepHaa;
PUTEJIBHO - HE MOKET apr'yMEHTUPOBATh HAy4YHBIC [I0JIOKECHNUS;

- He hopMynHpyeT KBATH(PHUIIMPOBAHHBIX BEIBOJOB U 00O0OIICHHMIA;
- He BJaJieeT CUCTEMOM MOHITUH.

YwMmeer: o0ydJarmuiics He ToKa3ajl YMEHHE pemaTh y4eOHO-NPodecCHOHATBHYIO
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3a/1a9y WM 3aaHHe.
Bnapneer: HE BBITIOJTHEHBI TPeOOBAHMSI, MPEABABIsAEMbIE K HaBBIKAM, OICHHBACMBIM
«YJOBIIETBOPUTEIHHO.

3.2.2. KoHTpoJIbHBIE 321aHUsl W/MJIU MHbIe MaTePHAJIbI VIS NIPOBeeHHs POME:KYTOYHOM
arrecTaumnu
Cnucoxk BONPOCOB /IVIsl YCTHBIX OTBETOB (BAPHMAHTHI TECTA)

RBooo~NoOR~wNE

31.

32.
33.
34.

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

ConeprxaHue MOHATHUS TUCIMITIMHBI, ENH, QYHKIUHN, TPEIMET U METO] HAYKH.
OCHOBHBIE KaTETOPUH TEOPUH YIIPABJICHUS U UX KpaTKas XapaKTePUCTHKA.
IToaxoas! K ONpPENEIICHUIO TIOHATUHN «YIIPABICHUE» U «MEHEIKMEHT)

OOu1ee u GyHKINOHATIBHOE YIIPaBJIECHUE: IOHATHE U CO/IEPIKAHUE.

YpoBHHM yrpaBieHus B opranuzanuu. Llenu, 3agaum, QyHKIMHA pa3HBIX YPOBHEH.
Oco6eHHOCTH YIIPaBIECHUECKOTO TPYy/Aa.

[TonaTne Mozeneil yrpaBieHus, UX CTPYKTYypa, KiIaccuukarus.

3apyOekHble MOETH YIPABJICHUS U UX KpaTKas XapaKTepHCTUKA.

HcToku u npo6iieMbl OPMUPOBAHUS POCCHUICKON MOJIEIH yIIpaBICHHUS.
CyIHOCTh METOAOJIOTMH YIIPABIEHUS: OPUEHTHUPBI, LIEIH, TOIXOBI.

MeTtop! ynpaBiaeHus U UX KilaccUpUKaIus.

AJMUHUCTPAaTUBHBIE METO/IBI YIIPABICHUS.

DKOHOMHYECKHE METO/IbI YIIPABJICHUSI.

ConuasbHO — NCUXOJIOTMYECKUE METOBI YIIPABICHUS.

[ToHsiTHE 3aKOHOMEPHOCTH B YIIPABIICHUH.

[IpyHIMIIBI yIIpABIIEHUS U UX XapaKTEPUCTHKA.

CucTeMHBIN U CUTYallMOHHBIN MOJAXOAbI B YIIPaBICHUH.

[TonsaTue, cynHOCTh U coaepxkanue 3pPEeKTUBHOCTU yIIPABICHHUS.

Kpurepun n mokaszarenu > eKTHBHOCTH yIIPaBIICHUSI.

VYcnoBust U pakTopsl pe3ylbTaTUBHON paboOThl MEHEIKEpa.

MexaHu3Mm ynpasieHUsl.

Pemenus B nmporecce ynpasiaeHUs.

Opranu3zanus nporuecca pa3paboTKy yIpaBIEHUECKOrO PELICHUS.
HccnenoBanue opraHu3alliOHHBIX CTPYKTYP U UX NPOEKTUPOBAHUE.

[TonsiTue nenerupoBaHus MOJTHOMOYHNM.

Lenu nenerupoBanus. I1oaxoapl (KOHIENIMH) K PACCMOTPEHUIO 1€TETUPOBAHHUS.
[Ipenens nomHOMOYMM U 00BEM €TErUpPOBaHUS. THUIIBI TOJTHOMOYHIA.
IIpuHLUIIBL ¥ 3TAlbI AEIETUPOBAHUS.

[IpyumnHEL, NPENATCTBYIOIIME AEIETUPOBAHUIO TOJTHOMOYHH.

3amaun MeHeKepoB Mo obecnedeHno 3()(EeKTUBHON OmepaTUBHOM NEATENTLHOCTH
OpraHu3alyHy.

3amaun MeHekepoB MO 3((HEeKTUBHOMY YIPABICHUIO YEIOBEYECKHMHU pecypcamu
OpraHu3aui

IloHsATHE M CYIIHOCTH OPraHU3ALMOHHBIX U3MEHECHUM.

Tunel U3MeHeHNH 1 UX Xapakrtepucruka. Llenn nsmeHeHui.

ConpoTHuBieHHE U3MEHEHUSAM. METObI yIIpaBIeHNs U3MEHEHHUSIMH.

TekcTbl l'lpOﬁJIeMHO-aHaJ'II/[TI/I‘IeCKI/IX /| (I/[JII/I) NMPAKTHIECCKHUX y‘leﬁHO-l'[pO(beCCI/IOHaJIbHI)IX

3a1a4
1.

Kanaackuii OusHecMeH OBLI YAMBIICH, KOTJIa Ha BCTPEYE C BBICOKOIOCTABICHHBIM

odunmansHeM oM B KyBeliTe ero He crajay NpUHUMATh B OTAEIHLHOM O(HCE U MEPEroBOPHI
IIPEPBIBAICH ITOCTOSIHHO BXOJSINMMU W BBIXOASIIMMHU IOCETHTEISIMH. B COOTBETCTBUM C
KaHa/ICKUMHU KYJIbTYPHBIMU IIPEJICTaBICHUSIMH O BeJCHUM On3Heca BaKHbIE O(UIIHATBHBIC JTHIA
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JIOJDKHBI UIMETh B CBOEM PaclopsKeHUH OOJIbIION 0(uC ¢ cekpeTapeM, CIeA[INM 10 MOHUTOPY
3a BXOJSIIMMH B 0pHC JI0ABMU. B 00s13aHHOCTH cekpeTapsl TakKe BXOJHUT OTJENICHHE BaXKHBIX
IIOCETUTENEH OT MEHee BaXXHBIX, YTO IOMOraeT OeCHpPENATCTBEHHO IPOBOAUTH BCTPEUH C
OM3HECMEHAMM U HE MelIaTh IIEpEroBOpHOMY Iporeccy. Kanaackuil OM3HeCMEH OLIEHWT MaHEPY
OpraHu30BBIBAaTh PabOTy odrca KyBeHTLa KaKk CBOETO poJa «IPOXOJHOHW IBOP», a MOCTOSTHHOE
npepbIBaHNE BCTPEUH — KaK JI0Ka3aTeNIbCTBO TOro (akTa, YTo OQUIIHAIBEHBINA MpEeACTaBUTENb, C
KOTOPBIM OH BCTPETWJICA, HE 00JIafaeT HU BBICOKMM CTaTyCOM, HHU HacTosIuel
3aMHTEPECOBAHHOCTHIO B YCTAHOBJIEHUU JEJIOBBIX OTHOLIEHUH. JTO MOJTHOCTBIO POTUBOPEUNIIO
€ro NepBOHAYAIILHOMY IPEICTABICHUIO O BCTpEYe M KyBEMTCKOM maprHepe. MHTepnperanus
KaHa/IlleM [apuBIIeii B orice 00CTaHOBKH MpHBENa B pe3yJbTaTe K MOTEPE Y HEro MHTEpeca K
npoaonkeHuto OusHeca B Kyselite. KakoBa mpuumMHa BO3HUKHOBEHMS TPYAHOCTEH BO BpeMs
NIeperoBopoB?

2. I'ocnogun Mopura paboraetr Ha ¢pupme MuriyOucu B uccienoBaresnbckom otaene. OH
HEJAaBHO JKEHWJICS U OYEHb XOYET B 3TOM TOAY B35Th HEJENIBbHBIN OTIYCK U YJIETETh CO CBOEH
MoJio101 skeHoi B EBpomy. IToaTomy oH Hampasiisercs k rocionnHy Kutao n pacckaspiBaet eMy
o cBoux maHax. ['ocnogua Kurao B TeueHue Omkalmx THEH BCTPETUTCS € UX 00IIUM I1edom
U Kak Obl MEXIy IMPOYUM PACCKaXKET €My O 3aJyMKe CBOEro Kosuieru. 3atem rocrnoauH Kutao
COOO0IIUT rocrnoAuHy MopuTa O peakuuu HadaiabHUKa. Eciin oHa OyAeT MOJOXHUTENbHOH, TO
rocrnoguH MopuTa HemoCpeACTBEHHO 00paTUTCS K 1medy U MOIPOCHUT €ro O HEJICIIbHOM OTITYCKe.
Ecnu xe rocogua Kutao mouyBcTByer, uTo med HE COriaceH ¢ kenanueM MopHTa MmoirydnTh
OTITYCK, TO TIOCJIEAHUNA BO3JEPKUTCS OT 10X0/a K rocrnouHy Tanaka. Takum oOpa3om, Mopura
M30€XKUT HENPUITHON CUTyalluM, IPU KOTOpOHM eMmy OyneT OoTka3aHO Hampsmyro. Hemerkuii
COTPYAHUK BelleT ce0s mHauye. B pamkax mporpammsl oOMeHa, opraHn3oBaHHON EBpomnelickum
Coo011ecTBOM, B UCCIIEOBATEILCKOM OTAeNe GupMbl MuTcyorcu padoTtaeT rocroana Mroiuiep.
OH uaer K cBoeMy HayaJIbHUKY, TocnoanHy TaHaka, ¢ mpoch00il pa3pemnTh ciaeTaTh BO BpeMs
[Tacxu Ha HEenemo B ['epManuto. XoTs OH pOpMyTUpPYET CBOIO TPOCKOY OYSHD BEKIIMBO, TOCTIOANH
Tanaka pearupyet IBOMCTBEHHO U, K&yKETCsl, Ja)kKe HAUMHAET BCIIYX Pa3MbILILIATh, KAKUM 00pa3oM
OH BOCIIOJIHUT 00pa3oBaBlIytocs Opemib. ['ocriogun Miojuiep MOAKIIIOUAETCS K PacCyKIACHUSIM
meda U co CBOEH CTOPOHBI MpeasaraeT perieHue npobdiaemsl. OTHOBPEMEHHO OH HE YCTAeT
MOBTOPSATh, KaK BAXXHO JUIsl HETO ObLIO Obl MPOBECTH ATH Mpa3JHUYHBIE JHU B KPYTy CEMbU B
I'epmanuun. Tem caMblM OH XOueT OOpaTHTh BHUMaHHME Ha TOT (PakT, 4TO OH HE CTal Obl
BBICKa3bIBaTh ATY MPOCKOY, €cii OBl 3TOT OTHYCK ObLT OBl Ui Hero HecymiecTBeHeH. CrycTs
KpaTKUH OTPE30K BPEMEHM TOCHOAMH TaHaka BHE3allHO YXOAMT W3 KOMHAThl, HE 3aKOHYMB
pa3roBoOp: KaXKETCs, YTO OH JOJKEH 3aHAThCS KaKUM-TO BaxHbIM jAenoM. ['ocroaun Miosiep
ObUI 3aTeM YAMBICH TE€M, KaK CTaIM OTHOCUTCS K HEMY KOJUJIETH, M HE MOHUMAeT MPUYHUHBI
BO3HUKILEro oTuykaeHus. KakoBa npuurHa BO3HUKHOBEHUS HETIOHUMAaHUS?

3. KBanuguuupoBaHHblii COTPYAHHK Ha BEUYEPHUX Kypcax IMOIY4WI JOMOJTHUTEIBHYIO
poecCHOHANBHYIO MOATOTOBKY U XOTEN Obl TeNeph 3aHATh pabouee MeCTO, COOTBETCTBYIOIIEE
nojy4eHHbIM 3HaHUsAM. OH mpocut Bac B 3ToM mognepxkats ero. Bonpoc: Kakas norpeGHOCTH
JUTsl paOOTHUKA SBJISIOTCS aKTyallbHBIMM COTJIacHO nupamuie Macnoy?

4. K BaM mpuxoauT COTpYyAHUK U TpeOyeT MOBbILIEHHUS 3apaboTHOU ruiatel. [Ipu 3ToM OH
CCBIJIAeTCS Ha TO, YTO Ha JPYroM NPEeIIpUSITUA OH MOKET MOJIydaTh OOJIbIIE U YBOJIUTCS, €CIU
eMy He MOBBICAT 3apaboTHyro miary. Bompoc: Kakas Teopuss MOTHBAaLMU OOBACHSET €ro
nosejeHue?

5. Otenb HaxoauTCA B LIeHTpe ropoja MBaHoBo, Ha moOepexbe peku YBoAb. JlaHHBINA OTeNb
HayaJl CBOKO pabotry c¢ okTsaA0ps 2006 ronma, Ha3BaHWE OTENO OBUIO JAaHO B CBSI3U C €ro
pacnosnoxeHueM Ha lllepeMeTbeBCKOM MPOCIIEKTE.
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«IIepemeteB Ilapk Otenb» — 3T0 1-bIil B TOpOJIE OTENb, TPEAJIATAIOIIUN TOCTAM CEPBUC YPOBHS
yeTelpex 3Be3q. OTenb 3a roabl pabotsl, HauuHas ¢ 2006 rona, yxe MOJIyYMJ MHOTO pPa3HBIX
HarpaJ Ha KOHKypcax B 00JacTHM TOCTUHHUYHOro OusHeca. OTenb OKa3bIBaeT IMOCTOSIIBIIAM
pa3sHoOOpa3Hble YCIYrH, HEKOTOPBIE U3 KOTOPHIX BKJIIOUEHBI B IIEHY NMPOXKUBAaHUS, HEKOTOPHIE
OKa3bIBAIOTCS 3a JonojHuTeNbHyto miaty. «lllepemeres [lapk Otenby» o0beanHsIET B cebe MHOTO
[apaMeTPOB, BAKHBIX JUISl XOPOILIETO OT/bIXA: 3TO U BEIHEC-LEHTP, YCIYTH KOTOPOrO IOMOTAIOT
OLYTUTHb OOJPOCTh, OMOJOIUTHCS; BH3HEC-1IeHTp, OKa3bIBAIOUINI YCIYTH JEJIOBBIM TOCTSM,
pecropansl Pecropan-Kiy6 "IllepemereB" u «bydder», u moxcoBbie KomdopTaOenbHbIe
roctuHUYHBIE HOMepa. [IpoBeauTe SWOT-ananus orensi.

3.2.3. Mertoanuyeckue MaTepuajbl, ONpele/siiOlMe NPoUeAypbl OLEHUMBAHUSA 3HAHWIA,
YMeHUii, HABBIKOB B X0/l€ IPOMEKYTOYHON aTTecTalum

IIpoueaypa oueHuBaHus 3HaAHUM (TECT)

[Tpeanaraemoe KOIMYECTBO 3aJaHUH 20

[TocnenoBaTesIbHOCTE BHIOOPKH Omnpenenena 1o pasenam

Kpurepun oneHkn - IPaBWJIBHBIA OTBET Ha BOIIPOC

«5» ecinu npaBuibHO BbIMosHEHO 90-100% TecToBBIX 3aKaHuH

«» ecnu MIPaBUJILHO BhIMOJIHEHO 70-89% TecToBBIX 3agaHuil

«3» ecu MIPABUIIBHO BBHIMOTHEHO 50-69% TeCTOBBIX 3a/1aHU
IIpouenypa oneHuBanus 3HaHui (YCTHBIN OTBET)

[Ipenen NIUTENBLHOCTH 10 MuHYT

IIpennaraeMoe KOJM4ECTBO 3aJaHUM 2 Bompoca

[MocnenoBatensHOCTH BBIOOPKHU BOnpocoB U3 | CryvaiiHas
Ka)JIOT0 pasjiena
Kpurepun oreHku - TpeOyeMbIil 00BEM U CTPYKTYpa

- I3TIOXKCHHE MaTeprana 6e3 PaKTHIeCKUX OMHNO0K

- JIOTHKA U3JI0KEHUS

- UCTIOJIb30BAHKE COOTBETCTBYIOIIECH TEPMUHOIOTHH

- CTHJIb PEYH U KyJbTypa peun

- 10700 MPUMEPOB MX HAYYTHOMW JIMTEPATYPhI U MPAKTUKU

«5» ecnu TpeOOBaHUs K OTBETY BBHITIOJIHEHBI B TIOJTHOM 00BEME

«y» ecnu B IICTIOM BBIIIOJHEHBI TpPeOOBaHWS K OTBETY, OJHAKO €CTh
HeOOIbIIIME HETOYHOCTH B M3JI0KEHHH HEKOTOPHIX BOTIPOCOB

«3» ecnu TpeOOBaHUS BHIMIOJHEHBI YACTHYHO — HE BBIJEpkKaH 00BbEM, €CTh

¢dakTryeckue  OmMOKM, HapylIeHAa JIOTHKA  M3JI0XKEHHS,
HEJJOCTATOYHO UCIIOJIb3YETCs COOTBETCTBYIOIIAS] TEPMHUHOIOTHU

IIpouenypa ouneHuBaHMA yYMeHHIl M HABBIKOB (pelieHHe MPOOJEMHO-AHATUTHYECKUX H
NPAKTHYECKUX YUeOHO-TTpodecCHOHATBHBIX 3a1a4)

IIpennaraemoe KOJIUYECTBO 3alaHUN 1
ITocnenoBaTenbHOCTH BEIOOPKH Craygaiinas
Kpurepun onenku: - BBIJICJICHUE ¥ TIOHUMaHHE TPOOIEMBI

- yMeHHe 060011aTh, COMOCTABIATh PA3IMYHBIC TOUKH 3PCHUS

- ITOJTHOTA MCIIOJIH30BAHUS HCTOUHUKOB

- HAJIMYME aBTOPCKOW MO3ULIMH

- COOTBETCTBHUE OTBETA MTOCTaBICHHOMY BOIIPOCY

- WCIIONTb30BaHWE COIMAJIBHOTO OIbITa, MarepuanoB CMU,
CTaTUCTHYCCKIX TaHHBIX

- JOTHYHOCTD M3TIOXKCHHUS

- YMEHHE cIIeNaTh KBaTH()HUINPOBAaHHBIC BHIBOJIBI H 000OIICHHS C
TOYKH 3PEHUS pEIICHUs MPO(eCCHOHATBHBIX 3a1a4

- YMEHHUE MIPUBECTH IIPUMEP

- OTIOpa Ha TEOPETUIECKHE TIOT0KEHHUS

- BJIaJICHHE COOTBETCTBYIOIIECH TEPMUHOJIOTHEN

«5» ecnn TpeOOBaHUS K OTBETY BHIIOJIHEHBI B TIOJTHOM 00BEME

«4» ecn B IICJIOM BBIIIOJHEHBI TpPeOOBaHWS K OTBETY, OJHAKO €cCTh
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HEOOJIBIINE HETOYHOCTH B HM3JOKCHHH HEKOTOPBIX BOIPOCOB.
3arpynusercs B (OpPMYyIHUPOBAaHMU  KBAJTU(PHUIIMPOBAHHBIX
BBIBOZOB U 00001IEHUI

«3» ecin Tpe60BaHI/I$I BBIITOJIHEHBI YACTUYHO — IIBITAETCS 000CHOBATEL CBOIO

TOYKY 3pEHHs, OJHAaKo cJlabo apryMeHTUpyeT HaydHbIe
MOJIOKEHHSI, NPAKTHYECKH HE CIOCOOEH CaMOCTOSTENbHO
copMyIMpOBaTh BBIBOJBI M OOOOIIEHMS, HE BHIHUT CBS3b C
IpodeCCHOHANBHON ESITEbHOCTRIO

4. Y4eOHO-MeTOAMYECKOE H MATepPUHAJLHO-TeXHHYECKoe olOecneyeHue JTUCIHIIMHBI
(MmomyJis)
4.1. DneKTpOHHBbIE Yy4eOHbIe H3TAHMSI

1.

3.

Pomanbko, U. E. Teopust ympasnenust : ydeOHoe mocobme / M. E. Pomanpko. —
Cragpornons : CeBepo-KaBkasckuii henepanbhbiii yauBepcuteT, 2016. — 190 ¢. — ISBN
2227-8397. —http://www.iprbookshop.ru/62876.html

Kopobko, B. WM. Teopus ympaBiaeHuss : ydeOHOe mocoOue i CTYJCHTOB BY30B,
00yJarOIUXCs M0 CIeNHaTbHOCTH «[ 0CyapCTBEHHOE W MYHUIIUTIATHHOE YIIPABICHUEY,
«Menemxment opranuzanuny / B. M. Kopooko. — M. : KOHUTHU-/IAHA, 2017. — 383
c.— ISBN 978-5-238-01483-8. —: http://www.iprbookshop.ru/81695.html.

Sresesa, JI. T. OcHoBBI Teopuu ymnpasieHus : yueoHoe nmocodue / JI. T. SresieBa, P. K.
HypraimeB. — Kazanp : KazaHckuii  HalMOHAJIBHBIA  HCCIIEIOBATEIIbCKUI
TexHoJormdeckuii yHuBepcutet, 2016. — 94 c¢. — ISBN 978-5-7882-1960-8. —:
http://www.iprbookshop.ru/79460.html.

4.2. JJeKTPOHHBIE 00pa30BaTeIbHbIE PECYPCHI

1.

2.

3.

4.

5.

OnexktpoHHo-0nOMoTeyHast cucrtema IPRbooks (OBC IPRbooks) — snekrponHas
OubIMoTeKa 1Mo BCeM OTpaciisaM 3HaHwui hitp://www.iprbookshop.ru
e-Library.ru: Hayunas snektponHass OuGnuoreka [OnekTpoHHbIi pecypc]. — URL:

http://elibrary.ru/.

Hayunas snexkrponnas 6ubnuoreka «KubepJlennnka» [Dnekrponnsiii pecypc]. — URL:
http://cyberleninka.ru/.

HNudopmanmonnas cucrema «EanHOe OKHO IOCTyma K 0Opa3oBaTENbHBIM pECypcam»»
[Dnekrponnsiii pecype]. — URL: http://window.edu.ru/

denepanbHblii LEHTp HMH(POPMAIIMOHHO-00PAa30BaTENbHBIX PECYPCOB [ DIEKTPOHHBIH
pecypc]. — URL: http://fcior.edu.ru/

4.3. CoBpemMeHHbIe NpodeccuoHAIbHBbIe 0a3bl JAHHBIX U HHGOPMALMOHHBIE CIIPABOYHbBIE
CHCTEeMbI

OOyuaromumMcs obecrieueH gocTyn (yOal€HHBIM JOCTYN) K HIDKE CIEAYIOUINM

COBpPEMEHHBIM PO eCCHOHATBLHBIM 0a3aM JaHHbBIX U THPOPMAIIMOHHBIM CIIPABOYHBIM CHCTEMaM:

1.

2.
3.

4.

5.

CnoBapu U BSHOMKIONEOUM Ha Akajgemuke [JnektpoHHblid pecypc]. — URL:
http://dic.academic.ru.

Cuctema nHpOpMaLMOHHO-TIpaBoBoro odecrnieueHus «l apanT»

baza nannbix «bubnuoteka ynpasieHus» -KopnopatuBHbslil MEHEHKMEHT-[ DJIEKTPOHHBIH
pecypc]. — URL: https://www.cfin.ru/rubricator.shtml

@enepanbHblii  00pazoBaTenbHbI mopTan «JkoHoMuka Coruonoruss MeHeTHKMEHT»
[DnexTponnslii pecypc]. — URL: http://ecsocman.hse.ru

Cucrema Koncynwsrant [Tmroc [Dnexkrponnsiii pecypce]. — URL: http://www.consultant.ru/

4.4. KoMIieKT JIMIEH3HOHHOTO H CBOOOJHO PACHPOCTPAHAEMOr0 MPOrPAMMHOIO
olecreyeHusi, B TOM YHCJIe 0Te4eCTBEHHOI0 IPOM3BOACTBA

1.

JluneH3uOHHOE POrpaMMHOE oOecrieueHue: onepaiuonHas cucrema Microsoft Windows,
nakeT oucHbIX npuiioxkeHuit Microsoft Office.
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2. CB0OOJHO pacmpoCTpaHsIeMOe TPOorpaMMHOE oOeciedeHre: CBOOOTHBIEC TTAKEThl O(PHCHBIX

npuinoxxernii Apache Open Office, LibreOffice.
4.5. O6opynoBaHune U TEXHUYECKHE CPEACTBA 00yUeHUs

Jns peanuzanuy JUCHMIUITMHBL (MOZIYNS) MCHONB3YIOTCA y4YeOHBbIE ayAUTOPUHU JUIS
MPOBEJCHUST y4YeOHBIX 3aHATUH, KOTOpPHIE OCHAIIEHbl OOOpYAOBaHHEM U TEXHUYECKUMU
cpeacTBaMu OOy4YEHHsI, U MMOMELICHUS JUII CaMOCTOSITEIbHON pabOThl 00YUYaIOIIMXCs, KOTOpPbIE
OCHAIIIEHbl KOMITBIOTEPHONW TEXHUKOW C BO3MOMKHOCTHIO MOJKIIOYeHMs] K cetu «HTepHeT» u
obecredeHsl JOCTYyIOM B 3JIEKTPOHHYIO WH(MOpMalnoOHHO-00pa3oBaTensHyo cpeny HOY BO
BCHUDM. Jlonyckaercs 3aMmeHa 000pyI0BaHHUS €0 BUPTYaJIbHBIMH aHAJIOTaMH.

HaumeHoBaHue yuyeOHBIX AyAUTOPHUI A1 OcHaleHHOCTh y4eOHbIX ayTUTOPHUIl 171 NPOBeIeHUSA
NpoBeAeHUs] Y4eOHbIX 3aHATHH 1 Y4eOHBIX 3aHATHIT M MOMeIIeHU 111 CAMOCTOATEIbHOI
NOMelleHMH VIS CAaMOCTOSTeJIbHOM padoThl 000pyI0BAHMEM U TEXHMYECKMMHM CpeIcTBaMu
padoThI* o0y4eHust
VYueOHble  ayauTopuu  JUIA  TIPOBENCHMS | YdeOHas ayAuTOpusl YKOMIUICKTOBAaHA CIIEIMAIN3UPOBAHHOMN
Y4eOHBIX 3aHATHH MeOenplo, OTBEYAIOIIEH BCEM YCTAHOBICHHBIM HOpMaM M

TpeOOBaHUAM, 00OPYIOBAaHHEM M TEXHHYECKUMH CPEICTBAMHU
00yueHns (MOOMIIBHOE MYIIFTUMEIHITHOE 000pyIOBAHHUE).
[TomenieHne IS CAMOCTOSATENEHON PaOOTHI Ilomemenne  OCHAaIIEHO  KOMIIBIOTEPHOM  TEXHUKOHM €
BO3MOXKHOCTBIO TOAKIIOWEHHS K ceTn «VHTepHeT» U
00ECIIeYCHUEM JIOCTyNa B DIICKTPOHHYIO HH()OPMAIIMOHHO-
obpazoBatensuyto cpeqxy HOY BO BCUOM u k OBbC.

* HoMep KOHKPETHOW ayJUTOPHUM yKa3aH B MpHKa3e 00 ayauTopHOM (OHJE, PacIMCAHUU yYCOHBIX 3aHITHU U
paciicaHuy MPOMEXKYTOUHOHM aTTeCTaI|H.
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