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PaGouas nporpamma qucuuiuinebl (MoayJist) «CTparernueckuii MeHeXKMEHT B
OpraHu3anMu», BKJIKYasi OlleHOYHbIe MAaTepPUaIbl

1. TpeGoBanus K pe3yjabTaTaMm 00yYeHHUsI M0 TUCHUILINHE (MOIYJIIO)
1.1. Ilepeyenbp KoMmeTeHuMii, GopMHpyeMbIX IHCHUIUIMHOH (MoAyJieM) B mpouecce
0CBOEHNsI 00pa30BaTeIbHOI MPOrpaMMbl

I'pynna komnereHumii KaTteropusi komnereHumi Koabl U conep:kanue KoMneTeHIU it
YHHUBEpCaIbHEIC - -

Oo6menpodeccroHaNbHbIE - OIIK-4 CnocobeH BBIBIATH U

OIICHUBATH HOBBIC PBIHOYHBIE

BO3MO>KHOCTH, pa3pabaThIBaTh

OWM3HecC-TIaHbl CO3MAaHUS M Pa3BUTHUS
HOBBIX HalPaBJICHUH NEATCITFHOCTH U
OpraHu3anui

IIpodeccrnonanpHbIe - [IK-1  Cnocoben  ¢opmupoBats
BO3MOJKHBIE pEIICHHS Ha OCHOBE
pa3paboOTaHHBIX I HHUX IICJICBBIX
ToKazartesnei

- IK-3 Crocoben PYKOBOIUTH
BBIMIOJIHCHUEM  THIOBBIX  3alad

TaKTHYECKOTO TUTAHUPOBAHHUS
MIPOU3BOJICTBA

- I[IK-4  Cnocoben  ocyliecTBISATh
TaKTHIECKOE yIpaBiIcHUE
poIeccaMu OpraHu3aiuu
MIPOM3BOJICTBA

1.2. KoMmeTeHUMHM ¥ HWHAMKATOPbI HX JIOCTH:KeHHS, (OPMHPYEeMBbIX THCHUIIAHOH
(MoayJiem) B mpouecce 0CBOCHHUsI 00Pa30BaTeJIbHON MPOrPaMMbI

Kon Kon
HHIMKATOpa Coaepxanue HHIUKATOPA KOMIIETEHIMH
KOMIIeTeHIMH
KOMIIeTeHIIM U
OIIK-4 OIlK-4.3 PaspabatbiBaeT 1m1aHbl pa3BUTHS OpraHU3aIui
I1K-1 I1K-1.4 PaspabatbiBaeT peneHust Ha OCHOBE MPOBEICHHOTO aHAIH3a
IK-3 IK-3.3 BrisBisieT BO3MOXKHOCTH MOBBIIIEHUS 3(h(DEKTUBHOCTH yIIpaBICHUS
JUISL peajTu3allii CTpaTerui OpraHu3aliuu
[IK-4 [IK-4.1 Pa3zpabartbiBaeT mpeqIoKeHHs MO PalMOHAIH3AINH CTPYKTYPHI
yOpaBieHUS MPOU3BOJACTBOM B COOTBETCTBHUM C LEISIMH H
cTpaTeruen
[IK-4 [1K-4.2 N3yuyaeT u3MEHSIOIIMECS BHEIIHWE M BHYTPCHHME YCIOBMS IS
pa3pabOTKH CTpaTeruu OpraHu3aluu
[1K-4 [IK-4.3 l'oToBUT mpennokeHHs MO ONPENCICHHUIO TEPCIEKTUB pPa3BUTHUS
OpraHM3aluN

1.3. Pe3yJabTaThl 00y4eHUsI 0 TUCIUTLUINHE (MOIYJII0)
Hean uzyyenusi AUCHUNIMHBI (MOAYJISA):

1) cdopmupoBaTh NOHMMAHHE OCHOBHBIX IPHHIIUIIOB M MEXaHU3MOB CTPATErHYECKOrO
YIpaBJICHHUS] KOMIIAHUEH;

2) pacKphITh PyHIAMEHTAIbHBIC M IPUKIIAJIHBIC ACTIEKTHI CTPATErMYECKOTO INIAHMPOBAHUS
peanu3anuy CTPATeTHH B YCIOBUSX HEOMPEACTICHHOCTH W JAUHAMUYHOCTH BHEIIHEH
Cpenpbl;

3) BoOpyXHTh 0akajgaBpa HMHCTPYMEHTAMH CTPATErMYECKOTO  aHaiu3a, BbIOOpa
CTpaTerMYeCcKUX aJbTEPHATHB, OMPENEICHUS KIIOUEBBIX KOMIIETEHLIMM U HCTOYHUKOB
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KOHKYPEHTHBIX TPEUMYIIECTB KOMIIAHUM B 0OJIacTH pa3pabOTKu W pearn3aliu
CTpaTervH;
4) chopmMupoBaTh MNPAKTUYCCKHE HABBIKM pa3pabOTKH MEPONPHUSITHH IO peau3aIiu
CTpaTervH U MEPCIICKTHB Pa3BUTHS OpTaHU3aIHH.
B pe3ynbrate n3ydeHus: AUCUUTLITHHBI (MOTYIs1) OOYYArOIHIACS TOIKECH
3HATh:
® HMHCTPYMEHTapHii CTPATErHUYeCKOro MEHEIKMEHTA;
®  BHJIbI CTPATETHH, TCOPHUIO U METOJIOJIOTHIO CTPATETHYECKOT0 MEHEDKMEHTA,;
® [PUHIUIIBI U MEXaHU3M CTPATErHUECKOT0 YIIPaBICHHS OpraHu3aluei.
yMeThb:
® [PUHUMATh CTPATCTUUCCKHU PEIICHHUS,
® [0JIH30BATHCSI HHCTPYMEHTAMU CTPATETUYECKOTO aHAIN3a U TUNIAHUPOBAHUS;
® BBIOMPATH CTPATETHUECKHUE ATHTCPHATHBEL,
e paspabarbIBaTh CTPATETUU OPTAHU3AIINH;
®  HCIIOJIB30BAaTh MEXaHW3M CTPATETHYCCKOrO YIIPABIICHUS OpraHH3aIUeH;
® BBIABIATH BO3MOXKHOCTH IOBBIIICHUS 3(P(GEKTUBHOCTH YIPABICHUS IS pealu3alluu
CTpaTery OpraHu3aIliy.
BJIAJETh:
® HaBBIKAMH CTPATETHMYECKOI0O yIPaBJICHHS OpraHu3aIuei;
® HaBBIKAMH OTPECIICHUS U pa3padOTKH MUCCHH, IIEJICH, CTpaTeruii OpraHu3aluu;
® HaBBIKAMH ONPECIICHHUS NIEPCIIEKTHB PAa3BUTHS OpraHU3aIuu;
® HaBbIKAMU pPa3pa0dOTKU MPEUIOKECHUH 0 palMOHAIHM3AIMUA CTPYKTYPBI yIPaBICHHUS
MIPOM3BOJICTBOM B COOTBETCTBHUU C IEIISIMHU U CTPATETHUCH.
2. O0beM, CTPYKTYpA U COAeP KAHUE AUCHUILIMHBI (MOTYJI51)
2.1. O6beM AUCHUILINHBI (MOTYJIS)

Buowi yueonon paoomut Dopmul 00yuenun
Ounas Ouno- 3aounasn
3aounas

OO61mas TPyA0EeMKOCTh: 3a4ETHBIC SAUHHUIIBI/TaChI 4/144
KonTakTHas padora: - 40 16

3aHATHS JTEKIIMOHHOTO THTIA - 16 8

3aHATHS CEMUHAPCKOTO THIIA - 24 8
KoncyabpTanuu - 0 0
IIpome:kyTOYHAsI aTTeCTAIUS: 3a4€T C OLICHKOU - 0 9
CamocrosTesbHas padora (CP) - 104 119
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2.2. Tembl (pa3aenbl) JUCHUNJIMHBI (MOAYJISI) ¢ YKA3aHHEM OTBEI€HHOI0 HA HUX KOJMYeCTBAa YacOB
no popmamM 06pa3oBaTeILHOI JeSITEIHLHOCTH

Ouno-3aounasn popma odyuenusn

Bunsbl yueOHoili padoThI (B 4acax)

HaumenoBanue

KonTakTHasi padoTa

TeM (pa3aeJioB)

3anarus
JEKIMOHHOI0 THIIA

3aHATHS CEMHHAPCKOI0 THIIA

JI

Hnubie 113 C JIP Hnupie

CP

BBeaenue B Teopuro
CTPATETHIECKOTO
MeHEDKMEHTA

2

- 2 2 - -

18

Mertoonornaeckue
OCHOBBI
CTPaTETHUECKOTO
MEHEHKMEHTa

18

Copepxanue u
CTPYKTYypa
CTpaTETHUECKOro
yOpaBleHus.  OTamsl
CTPaTEruIecKoro
yTIpaBICHUS

17

AnanuTHdeckoe
obecreueHne
CTPATETHIECKOTO
MEHEIKMEHTA

17

CuryalMoHHBIN
aHaJIn3 B
CTPaTEerHIeCcKOM
yIpaBlIeHUU

17

Crtparerndeckue
pemieHus B bu3Hece

17

3aounasa ¢hopma 0oyuenusn

HaumeHoBaHHEe TeM
(pa3neJioB)

Bujbl yueGHoii padoTsl (B yacax)

KourakTHasi padora

JICKHHMOHHOI'O THIIA

3auarus
3aHATHSA CEMHUHAPCKOTO THIIA

JI

HNnbie 113 C JIP Hnrie

Cp

BBenenue B Teopuro
CTpaTEeru4eckoro
MECHCIPKMECHTA

1

1

20

MeTtonoornyeckue
OCHOBBI

20
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CTPaTErUIeCKOro
MEHEKMEHTA

3. Coneprxanue u 1 1 21
CTPYKTYpa
CTPaTErHIECKOTO
YOpaBJICHUS.  DTarmbl
CTPaTErUIECKOTO
YIpaBJICHUS

4, AHATUTHYECKOE 1 1 1 21
oOecrieucHue
CTPaTErUIECKOTO
MCHEJKMCHTA

5. CutyalioHHbIH 2 1 16
aHaIu3 B
CTPaTETUUCCKOM
yIpaBIeHUH

6. Crparerudeckue 2 1 1 21
pemreHust B On3Hece

Ilpumeuanusn:

JI — nexuum, [13 — npakTudeckue 3ansatus, C — cemunapsl, JIP — nabopatopusie padotsr, CP —
caMoOCToOsTelIbHas padoTa.

2.3. Conep:xkanue TUCHMIUIMHBI (MOAYJIsi), CTPYKTYPHMPOBaHHOE MO TeMaM (pa3aejiaM) H
BHJaM padoT

Conep:xkaHue JEKIMOHHOTO Kypca

HaumeHnoBanue TeM (pa3jiesioB) Conep:xanue JJeKUMOHHOIO Kypca

1. | Beenenue B Teoputo | Bo3HuKkHOBEHHE u COBPEMEHHOE COCTOSIHUE TEOpHUH
CTPaTErn4ecKoro MeHeKMEHTa CTpaTeru4eckoro MeHekMeHTa. Ilpeamer u  3agadum  Kypca
ITpenamer, cTpykTypa, e W 3aJadd Kypca, cienupuka Kypca.
Ycnosus MOSIBJICHUS COBPEMEHHOTO CTPaTErnIeCcKoro
MEHEKMEHTA. OcobeHnOCTH CTaHOBJICHUS TEOpUH
CTpaTETHUeCKOro MEHEPKMEHTA. DTalbl pa3BUTHS CTPATErHYECKOr0
MEHEUKMEHTa KaK CaMOCTOATENbHONH 0O0NacTH YyIpaBiIeHYECKON
npaktukd. OmnpeneneHne cTpaTernueckoro MeHepkMeHTa. OneHka
YPOBHSI Pa3BUTHS CTpaTErHUECKOro MeHemxkMmeHTa B Poccunm u B
3apyOexHBIX cTpaHaX. Teoperuueckue MpoOIEeMbl COBPEMEHHOI'O
crpareruueckoro  ympasieHus.  Illkonsl  cTpaTernyeckoro
MEHEUKMEHTa, UX MPEACTABUTEIH, OCHOBHBIE IOJIOKECHHUS,
JocronHctBa u  HemocTatkh. CyImIHOCTE — CTPaTETHYECKOro
ynpasieHus. OCHOBHBIE MOHATHSA CTPATETUYECKOTO0 MEHE)KMEHTA.
OCHOBHBIE HOHATHS CTPATETMYECKOI0 MEHEP)KMEHTA: BHEIIHAA U
BHYTPEHHSS Cpela OpraHus3allld, CTPaTerH4ecKUid IMpOEKT,
CTpaTeruyeckas [IporpaMma, CTpaTeruyecKui IUIaH,
CTPAaTErMuecKoe YIPABJICHUE, KOHKYPEHTHbIE IIPEUMYILIECTBA,
quBepcudukanug U ap. Bumsl crparernit. KnaccudukannoHHbe
npusHaku — crpateruid.  IIpomykroBele  cTpareruu. basossble,
KOHKYPEHTHbIE, OTPACiIeBbIE CTPATEruy, MOPT(HENbHbIE CTPATETHH.
[TonstTue crpareruu. DBOJIOLWS TepMHUHA CcTparerus. Poib
cTpaTerud B MeHeJkMeHTe. CyIHOCTh U COJEpPKAHUE CTPATETHH.
CyniHocTs BeIpaOOTKH M OpraHu3anuu crparernu. CtpaTerniecknue
npaBmwia. Crparerus u 3¢ ¢pexTuBHOCTE.  DopMyIHpOBaHKE
ctpateru. OnpaBaaHHOCTh CTPATErHU.

2. | Merononornueckue ocHOBBI | CHCTEMHBIM MOAXOJ B CTpaTeruueckoM MeHemkMeHTe. CBoiicTBa
CTPaTErn4ecKoro MEHeIKMEHTA cucreM. [IpaBuna (TpeGoBaHMs) NPUMEHEHUS] CHCTEMHOT'O 110/1X0/1a
K CTpaTern4eckoMy MeHeKMeHTY. IIporpaMMHo-1IeneBoil moaAxos.
MapKeTHHIOBBIH MOAXOJ. DYHKIIMOHAJIbHBIN IOAXOJ.
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BocnpousBoacTBeHHBIN MOJXO/I. KommnekcHbIit MOJXO/I.
Wurerpamuonnsiii noaxoa. Jdunamudeckuid. [IporeccHblit moaxon.
KonnuecTBeHHBIH MOIXO/I. AJIMUHUCTPATUBHBIN MHOIXO/I.
[MoBenenuecknit  momxon. Curyanuonsslii. KoHmenmuu wu
METOJIOJIOTHYECKHE OCHOBBI  CTPATETMYECKOTO MEHEIKMEHTA.
[Ipenmochuku MOCTPOCHUS KOHIIEMIUN CTPaTErHIeCKOTO
MEHEHKMEHTA. VcenoBus MOSIBIIEHUS METO0JIOTHI

CTpaTern4ecKkoro ynpasieHus. L{enm cTparernaeckoro ympasieHus.
MeTo107I0THYECKHE OCHOBBI ~ CTPATETMYECKOT0  MEHEKMEHTA!
MOAXOMbI, TPUHIMITEL, (GYHKIMH. B3aMOCBS3b OCHOBHBIX MOHATHI
CTPATerMuecKoro  YIpaBJICHWS:  TOTEHIHMAJ  OpraHM3allyy,
cTparerus, KOHKYPEHTOCIIOCOOHOCTH. OTau4uTeNbHbIE
0COOCHHOCTH CTparernueckoro ympasieHusi. CrpaTermdeckoe M
OynkunoHansHOEe ynpasieHne. CTpaTermdeckoe M ONEepaTUBHOE
ynpasnenue. CTpaTernieckoe IUTAHWPOBAHHE KaK CYIIHOCTHAs
OCHOBa CTPAaTErMu4eCcKOro MeHeIKMeHTa. KOHEUHBIH MNpOIyKT
CTPATern4eckoro MeHemkMeHTa. CTpaTerndecKnidi MapKeTHHT.
CrpaTerndeckuii MapKeTHHT KaK COCTaBHAs 9aCTh CTPATETUIECKOTO
MeHeKMeHTa.  OCOOCHHOCTH ~ pa3BHTHS  CTPATErHMYECKOTO
MapKeTHHTa M CTPATETHYECKOT0 MEHEIKMEHTA.

Conepxanue u cTpyktypa | Crparernueckuii moTeHuan opranusanuu. OCHOBHBIE MOAXOBI K

CTPaTEru4ecKoro yIpaBlIeHUs. | BBIIENEHUIO 3TalloOB CTpaTeruyeckoro ympaeieHusa. [loaxonsl k

Oransl CTpaTern4eckoro | OPMUPOBAHHUIO CTPATETHYECKHX aJbTEPHATUB M CTPATETMYECKHUH

yIpaBJIeHUs BbIOOp. CyIIHOCTH, THIOJOTHS, OCOOCHHOCTH CTPAaTerHyecKoro
IUTAHUPOBAHMA. DTalbl NPOIECca CTPATErHYECKOro MIIAHUPOBAHHUS.
CrpyKTypa CTpaTernieckoro IaHa.

AHanuTnaeckoe obecrieueHne | AHAJIUTHYECKOE OOECIeUeHHE CTPATEerHYecKOro MEHEIKMEHTA.

CTPATCIUMICCKOI0 MCHC/PDKMCHTA

AHanmn3 MakpookpyxkeHus Ponp aHanM3a B CTpaTerHYeCKOM
IUTAaHWPOBAHUH U €ro crienn¢uKa. Buasl aHanm3a BHEIIHEH cpeibl B
CTpaTETM4ECKOM IUIAHUPOBAHHWU. AHAIN3 HENOCPEACTBEHHOIO
OKpYyKEHHsI. AHaIN3 BHYTPEHHEN cpelbl. MeTObl aHANIN3a CPENBbI.
DopMHpOBaHUE BUICHHS, MUCCHH U LENed opraHu3anuy. Bunenne
u Muccusi opra"umzanui. CyImHOCTP M COJEpPXKAHUE MHUCCHH.
Kopnoparushas muccust. DopmynupoBanue Muccuu. TpeGoBaHus K
¢dopmynupoBanuio muccuu. [IpaBuna (opMynupoBaHUsT MHCCHH.
[Moaxoxnsl k GpopmynupoBaHuio MUccuu. PaKkToOphl, OKa3bIBAIOIINE
BIIMSIHUE HAa MUCCHUIO.

CuTyaloHHbBIH aHanu3 B
CTPAaTEeru4ecKOM yNpaBICHUU

Crpaterndeckoe pelieHue. [TonsTusa peuieHue. Buast
yIpaBieHYeCKUX peuieHuil. Xapakrtepuctuka (OcoOeHHOCTEH
NPUHAMAEMBIX CTPATETHYECKUX pelIeHUH. TexHomorus BeIpaboTKu
CTpaTeTMYECKUX  pelleHuWd. AHanu3  mpouecca  NPUHATUS

CTpaTerHUeCKuX pemeHuid. [IpuMephl cTpaTerndeckux penieHuil B
omuece. CuryannoHHBId aHanm3. CHTYallMOHHBIH aHANMM3 B
CTpATETUYECKOM YIIPABJICHUH H €ro OCOOCHHOCTH. Bo3moxkHOCTH
MPUMEHEHUS CUTYAI[MOHHOTO aHAIM3a JUIsl pealn3alliyl pa3IndHbIX
MOJIENICH CTpaTeruuecKoro moBeacHus (upmbl. DopMupoBaHHE
CTpaTeruueCcKuX Ieiieii u ctparerud Gpupmel. PecypcHas KoHIeus
(bupmBI, XapakTepusyromas BO3MOXHOCTH (DUPMBI ONpEAeNsiTh |
JIOCTUTaTh  JIOJTOBPEMEHHBIE  CTpPAaTeTHUECKHe  IeNH, IeTu
OpraHu3aIuy, MPUOPHUTETHI IeNieil, BpEeMEHHbIE HHTEPBAIBl M UX
n3Mepernue. OCHOBHBIC HampaBlieHUS (HOPMYITHUPOBAHUS IICTICH.
Kpurepuu onenku neneu.

Crparerndeckue
OusHece

peuicHus B

OneHka 3PQPEeKTUBHOCTH CTPATETHUECKOTO MEHEIXKMEHTA (PUPMBL.
I'mbkocTs  oOpraHmM3alMM  Kak  OJKOHOMHYECKas  KaTeropws,
XapakTepu3ymomias CHOCOOHOCTh CHCTeMBl K  3((heKTHBHON
ananranuu. Ctparerndeckuii moreHnuan ¢upmsel. [ToTeHnman xax
COBOKYIHOCTh BO3MOKHOCTEH (pupMbl. OnpeesieHne opranu3anuii
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KaKk MpPOU3BOJICTBEHHOM cHcTeMbl. IloHSATHE CTpaTerHuecKux
pecypcoB ¢upmsl. [Ipon3BoacTBeHHas CHCTEMa KaK COBOKYITHOCTh
B3aUMOCBSI3aHHBIX ~ CTPAaTETHUECKHX PECYPCOB: TEXHUYECKHX,
TEXHOJIOTUUECKHUX, KaIpPOBBIX, HH(OPMAIMOHHBIX, ()HHAHCOBBIX,
OPTaHM3aIOHHBIX. 3aBHCHUMOCTH IIOTEHIHAJa OpPraHU3aLUH OT
BHYTpeHHe#l cpenpl. CTparernss M OpraHU3allMOHHAs CTPYKTypa
[IpobneMbl peanu3anuu CTpaTeTHd. AHAIU3 CTPATETHYECKUX
U3MEHEHUI U HUX BIUSHUE Ha CTPYKTYpy YIpaBiceHUs. XapakTep
npeoOpa3oBaHKsl OPTaHM3ALMOHHBIX CTPYKTYp II0J BIIMSHUEM
n3MeHeHus1 crparerui. CTpykTypa ¥ (QyHKIMH, OpraHU3aldOHHbIC
¢bopMBI M MEXaHU3M  CHUCTEMBl  IPOrPaMMHO-LIEJIEBOTO
MeHekMeHTa. CTpaTermueckas CTpPyKTypa KaK COBOKYIHOCTb
MOApa3/ieiecHuii W JOJDKHOCTHBIX — JHULl  (UPMBI,  3aHSTBHIX
MIPaKTUYECKON peanu3aluedl cTpaTerud. MeToauka BBIACICHUS
cTpaTermueckux  Om3Hec-eamHunl.  ConepkaHWE  TIOCTOSIHHO
JEWCTBYIOIIETO ~ MEXaHW3Ma  IIEPEpACHPENENICHHsI  PECypCoB,
MO3BOJISIOIIETO KOPPEKTHPOBaTh OIOMKETHI B COOTBETCTBHU C
M3MEHEHUEM LieNlel WK cTpaTeruil opranuzanuu. [Ipoektuposanue
cucteM ympasieHus. Ilomck HOBBIX ¢Qopm ympaBieHHS B
COOTBETCTBHH C N30paHHON MOJEIBIO CTPATETHYECKOTO TIOBEICHHS
¢upmbl. HoBoBBeneHHMsS B YIpaBIEHHMM W BO3MOXHOCTH HX
UCTIONB30BaHUs U1 peanu3aluu crpateruil. MeTtoauka u
opraHmMsanys HOBOBBeAEGHMH B MeHemkmeHTe. (ObOecneueHue
IMOKOCTH CHCTEM YINpaBJICHHS B TIPOLECCE HMX MOCTPOSHHS IS
peanuzanuu cTparernii. MaTpudHOe NMPOEKTHPOBAHUE IIPOLECCOB
MEHEKMEHTa. Martpuipl BbIOOpa CTPATETHUECKHX IIPOLECCOB
YIIpaBICHUSI.

CoaeprxkaHue 3aHATHII CEMHHAPCKOI0 THIIA

IJJ‘?[ HaumeHoBaHue TeM (pa3aesoB) Tun Copep:xaHue 3aHATHI CEMHHAPCKOT0 THIIA
1. | Brenenue B teopuro | C, | Teopus crparerudyeckoro MEHEIKMEHT. Buiel cTparerui.
CTPAaTEeru4ecKoro MEHEI)KMEHTa 1P | PopmMupoBaHue CTpaTeruii OpraHU3aLHu.
2. | Meromomoruueckue OCHOBBI C | Merononornyeckue OCHOBbI CTPATETUYECKOTO
CTPAaTEru4ecKoro MEHEI)KMEHTa MEHEKMEHTA: TI0IX0/1bl, IPHUHIUIIBI, PYHKIIHH.
Crparerngyeckoe IIJIAHUPOBAHUE. Crparernyeckuit
MapKETHHT.
3. | Conepxanue u cTpyktypa | C | DTampl CTpaTerH4ecKOTO YIPABICHHUA U IUIAHUPOBAHUS.
CTPaTEru4ecKoro yIpaBJICHUS. CrpyKkTypa cTpaTern4eckoro mniaHa.
Oransl CTPaTErUIECKOro
yHpaBJeHUs
4. | AranuTHYeckoe obecrieuenne | C, | PopMmupoBaHHEe BHICHHUS, MUCCHU W IIeJIeH OpraHU3allUH.
CTPaTErn4ecKoro MEHEIKMEHTA [IP | AHanuTHueckue MHCTPYMEHTHI CTPaTErn4ecKoro
MEHEKMEHTA.
5. | CuryanmoHHbIN aHanmm3 B| C | OcobeHHOCTElH IPUHIMAEMbIX CTPATETHYECKUX
CTPAaTEru4ecKoM yNnpaBICHUU pemieHnii.  TexHONIOTMS  BBIPAOOTKH  CTPAaTETHYECKUX
pELICHUHN.
6 | Crpareruueckue peleHus B | C, | IlpoGnemsl peanusaiuu cTpaTeruii. Bumsl cTparermyeckux
OousHece I[IP | peumenuii B OusHece.
CojaepikaHue caMOCTOSATEIbHOI padoThI
Ne .
w/n HaumeHoBaHue TeM (pa3aesoB) Coaep:xaHue caMOCTOATEIbHOM padoThI
1. | Benenue B teoputo | IToaroroBka k MpakTUYECKOMY 3aHATUIO. TpyAHOCTH IIPU OCBOCHUU

CTPAaTErn4€CKOro MCHCPKMCHTA

Mporecca BHIPaObOTKU CTPATETHH
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MGTOHOHOFI/I'{CCKI/IC OCHOBBI
CTPATErn4€CKOro MECHCPKMEHTA

[MonroroBka k cemuHapy. PBIHOYHBIE TEHACHIUH OOpa30BaHUS
KOHIIETIIIUK CTPATErn4ecKOro MapKeTHHIa B TPOIECCE JBOIIOIHMU
TEOpUil MApKETHHTa 1 MEHEIIKMEHTA.

WuctpyMeHTBl U cdepa BIHSIHUS CTPATETHYECKOTO MapKETHHIA.
CrocoObl  BBIOOpPa  KOHKPETHBIX  IIEHHOCTEH:  CEerMEHTAIHs
MoTpeduTese, BBIOOpP phIHKA — KOHIEHTPALHS, TO3UIIHOHUPOBAHNE
LIEHHOCTH.

3. | Coneprxanue u crpykrypa | [logrotoBka k cemuHapy. CyIIHOCTH, THIIOJOTHSA, OCOOESHHOCTH
CTpaTeruuecKoro YIOpaBJIEHUS. | CTPATErMYECKOTO ITAHUPOBAHUS
Drarnbl CTPaTEeru4ecKoro
yIpaBiICHUS
4. | AnanuTtuueckoe obecnieucHue | [ToaroToBka Kk MpakTHUESCKOMY 3aHsTUIO. Llenu opranuzanuu u ux
CTpaTeruuecKoro MeHePKMEHTa knaccupukanus. Tunbl  menedl  opraHusaiuu. [IpocTpaHCTBO
OIIpeEIICHUs LeJen. WHTennexTyanbHbIN Karurall,
WHTEJUICKTyaJlbHast COOCTBEHHOCTh
5. | CuryauuoHHbI! aHanu3 B | [lonrotoBka Kk  cemuHapy. Bo3MmoxHOCTH ~ TpHUMEHEHUS
CTPaTeTNIeCKOM YIIPaBICHUN CHUTYaIlMOHHOTO aHaJlW3a s peayn3alliiil Pa3IUIHBIX MOMEIeH
CTPATETHIECKOTO MOBEICHHS (PUPMBL.
6. | Crparernueckue pemeHus B | [lomrotoBka K  TPaKTHYECKOMY  3aHATHIO. Martpuanoe
omzHece MIPOEKTUPOBAHUE TIPOIECCOB MEHEKMEHTa. Marpuibl BBIOOpa

CTPATETNYECKHX MPOIECCOB YIPABICHHUS.

3. OueHouHble MATepHAJbl JJs TPOBEAEHUS TeKYIIero KOHTPOJISI YCNEeBAeMOCTH H
MPOMEKYTOYHOM aTTeCTAMU 00YYAOIIMXCS MO IUCIHUILINHE (MOYJII0)

[lo nucuuniuHe (MOIYJIO) MPELYCMOTPEHBI CIEAYIOIIME BUIbI KOHTPOJISI KadyecTBa
OCBOEHUS:

® TEKYIIHH KOHTPOJb YCIEBAEMOCTH;
® [IPOMEXYTOYHAs aTTeCTalUs O0yJaroIUXCs 0 TUCHUIUIMHE (MOIYJIIO).
3.1 OHeHO‘{HbIe MaTepuaJibl 1Jisi NMPOBECACHUS Telcymeﬁ arTrecraum 1Mo AUCHUIIIMHE
(Mony.J110)
Ne | Konrposaupyemsblie Tembl (pa3aebl) HaunmeHoBaHMe OLIEHOYHOT'O CpeICTBa
n/n
1. | BBenenue B TEOpHIO CTPATETHIECCKOTO MEHEHKMEHTA VYceTHEIH ompoc, 3cce, TecT, KeHCh
2. | Meromonorudeckie OCHOBBI CTPATETHIeCKOT0 MEHEKMEHTa | Y CTHBIN OIPOC, 3CCe, TECT
3. | Conmepxanue W CTPYKTypa CTPAaTerHuecKOro ympaBieHus. | YCTHBIM ompoc, 3cce, TeCT
OTansl CTPaTErH4ecKoro ynpaBIeHUs
4. | Anamutudeckoe obecrmeueHue CTpaTeruueckoro | YCTHBIM OMpocC, 3¢Ce, TECT, KENUChI
MCHCIPKMCHTA
. | CuTyanlnoHHBIN aHAJN3 B CTPATETNIECKOM YIPABICHUU YerHBli onpoc, 3c¢ce, TeCcT
6. | CrpaTeruueckue pemieHus B On3Hece Y CTHBII o1Ipoc, 3cCe, TECT, KEHCH

3.1.1 TunoBble KOHTPOJIbLHBIE 32IaHUA WJIM HHbIE MAaTepPUaJIbl, HeOOXO0AUMBIE JIsl OLEHKHU
3HAHWH, YMEHHI1, HABBIKOB M (WJIM) ONBITA JeSITeIbHOCTH B NPoLecce TeKyIero KOHTPOJIs
yCIeBaeMoCTH
YcrHbIi onpoc

Ne Konrpoaupyembie TeMbl (pa3eJibl) Bonpocs! k onpocy

n/n

1. Beenenne B Teopmio crparernueckoro | 1. Hcropuss U COBpPEMEHHOE COCTOSHHE TEOpUU

MEHEDKMEHTA CTPATEru4eCKOro MEHEIKMEHTA.

2. IIpenmer u 3agauu CTPATErMYECKOIO0 MEHEIPKMEHTA
Opra"u3anuu
3. CyIHOCTSb, colepKaHue CTPAaTEru4ecKoro
MEHEKMEHTa OpraHu3aluu
4. OneHka  ypoBHS ~ pasBUTHS ~ CTPAaTErM4ecKoro
MeHeKMEHTa B Poccny 1 B 3apyOeKHBIX CTpaHax.
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5.1konel CTPaTETUUECKOro MEHEPKMEHTA, nux
MIPEACTABUTEIH, OCHOBHBIC MOJOXKEHHUS,
6.BHenHAs 1 BHYTPEHHSA cpelja OpraHu3alyy,
7. CTpaTerndecKuii MpOeKT

8. Ctparerudeckas nmporpamma

9. CtpaTerndeckuii miaH

10. Ctparerudeckoe ynpaBJcHHE

11. KoHKypeHTHBIE IpEeuMyIIecTBa U Ap.

12. Bunel cTpaTeruii opraHu3aiu
13.ITonsTne cTpareruu.

14. Ponb cTpaTteruu B MEHEIKMEHTE.
15.Crpaterus 1 23ppeKTHBHOCTB.

MeTo10/I0THYeCKHIe OCHOBBI
CTPATCru4€CKOro MECHCPKMEHTaA

1.IlpaBuna (TpeGoBaHMs) MPUMEHEHHS

CHCTEMHOT0 MOAX0/a K CTPaTern4eCKOMY MEHEPKMEHTY.
2.KoHnenun n METOZ0IOTHYECKAE OCHOBBI CTPATETHIECKOTO
MEHEDKMEHTA. 3. Llenu cTpaTernuyeckoro yrnpaBieHHs.

4. MeTomoI0rn4ecKnue OCHOBBI CTPAaTETHIECKOTO
MEHEKMEHTA: TIOAXOMAbI, TPUHIUIEL, (QYHKIIHH.
5.B3auMOCBSI3b  OCHOBHBIX  IOHATHH  CTPATErMYECKOIo
YTpaBIeHUS

6.Ctparernyeckuii MapKeTHHT.

7. OcOOCHHOCTH pa3BUTHUS CTPATErHYECKOr0 MapKETHHIa |
CTpaTETHUECKOro MeHeKMEHTA.

Conepxanue u CTPYKTYpa
CTPaTEernveckoro ynpaBJIeHHs. OTaIbl
CTPaTErn4ecKoro yrpaBJIeHHs

1. Paccmotpets CTpaTeruuecKuit TOTEHLHAAI
OpraHu3aluu.
2. OxapakTepu3oBaTh OCHOBHbIE MOAXObI K

BBIACJICHUIO  3TAllOB  CTPATCIHYCCKOIO  yIIPaBJICHUS. 3.
CTpaTCFI/I‘IeCKI/Ie AJIbTCPHATHUBBI 1 CTpaTeFI/I‘IeCKI/Iﬁ BLI60p.

3. CyIHOCTS, THUIIOJIOTHS, 0COOEHHOCTHU
CTPATETHUECKOTO TUITAHUPOBAHHS.

4, Beimenntes  dTamel  mpoliecca  CTPATETHYEeCKOTO
TUTAHUPOBAHMUSL.

5. [IpencraBUTh CTPYKTYpPY CTPATETHUECKOTO IIJIaHa.

Amnanutuyeckoe obecreueHne
CTPATErn4ecKoro MeHeDKMEHTA

1.AHanu3 MaKpOOKpY>KeHHUs OpraHU3aINH

2. Ponp aHammsa B CTpaTerH4ecKoM IUIAaHUPOBAHUU H €O
crenuduka.

3.Bunsl aHamm3a BHEIMIHEH cpeasl B CTPaTErHYECKOM
IUTAaHUPOBaHUH.

4.AHanu3  HENOCPEICTBEHHOTO  OKPY)KEHHS  KOMIIAHHUH.
5.AHanu3 BHYTpEeHHEH cpeabl.

6. HazBatb MeTO/IbI aHaIN3a CPEJIBL.

7.0opMHUpOBaHNE BUICHMS, MHCCHM W LEJNeH OpraHU3amluy.
8.Bunenue u Muccusi opranu3alyi.

9.CyuiHocTh ¥ cofepKaHle MUCCUU.

10. KopropatuBHas Muccusi.

11.®opmynupoBanue MHUCCHH. TpeboBanust K
(hOpMYITHPOBAHUIO MUCCHH.

12.IIpaBuna GpopMyIMpOBaHUS MUCCHHU.

13. IToaxoas! K GOPMyIHPOBAHHIO MUCCHH.

14. dakTopHl, OKA3bIBAIONINE BIUSIHUE HA MUCCHIO.

CuUTyalOHHBIH aHaju3 B
CTpaTErun4eckoM yIpaBJICHUU

1. Crparerndeckoe pemeHue.

2. . Bunpl ynpaBieHueckux pereHui.

3.0co0eHHOCTH IPUHUMAEMBIX CTPATErHYECKUX PEIICHHUH.
4.TexHONOTHS BBIPAOOTKH CTPATETHUECKUX PEIICHUH.
5.AHamu3 mpouecca MIPUHATHA CTPATErHUECKUX PEIIEHH.
6.I1pumepsl cTpaTernyeckux pemeHuii B OnzHece.
7.CUTyallMOHHBIN aHaIu3.
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8.CHuTyallMOHHBIH aHAJIM3 B CTPATETMYECKOM YIPABICHUH U
€ro 0COOCHHOCTH.

9.B03MOXXHOCTH TPHUMEHEHHs CHUTYal[IOHHOTO aHanu3a JJIs
peamm3anmMy  pa3IMYHBIX ~ MOJENeH  CTPaTerHuecKoro
TOBEACHUS (PUPMBI.

10.@opmMupoOBaHHEe CTPATErHMYCCKUX IIEJCH M CTpaTerHu
(bupMmBL.

11.PecypcHass koHuenuusi (QUPMBI,  XapaKTepu3yloLIas
BO3MOXKHOCTH ~ (UPMBI ~ ONpeAeNsiTh W JOCTUTaTh
JIOJITOBPEMEHHBIE CTPATErnYeCcKUe eI ,

12.1lenn opraHM3alM, HPUOPHUTETHI IENeH, BpEMEHHbIE
WHTEPBAJBI U UX U3MEPEHUE.

13.0OcHoBHBIE HanpaBlIeHHsT POPMYITUPOBAHUS LIENIEH.

14. Kputepun OLeHKH HEJIeH.

6. | CrpaTermueckue pemeHus B On3Hece

1.0menka 3¢ (GEeKTUBHOCTH CTPATETHIECKOTO MEHEIKMEHTa
(bupMEL.

2.Ctparermuecknii moteHiuan ¢upmel. [loTeHmmanm Kak
COBOKYITHOCTH BOBMOYKHOCTEH (DHPMBL.

3.IlousTHe CTPATErMuECKUX pecypcos (bupMEI.
4.Ilpou3BoAcTBEHHAs cucrema Kak COBOKYITHOCTb
B3aMMOCBSI3aHHBIX CTPATETHUECKUX PECYPCOB: TEXHUUYECKHUX,
TEXHOJIOTHUECKUX, KaJpOBBIX, nH(pOpPMaLMOHHBIX,

(PMHAHCOBBIX, OPraHU3ALNOHHBIX.

5.3aBHCUMOCTh MOTEHIMAJa OpPraHU3allMM OT BHYTpPEHHEH
cpenpl.

6.Ctparterust ¥ OpraHu3aIiOHHas CTPYKTypa

7. IIpoOneMbl peami3anuy CTPaTerHH.

8. AHaim3 CTpaTernyecKMx HW3MECHCHHWH M WX BIMSHHE Ha
CTPYKTYpPY YIpaBICHHUS.

9.Ctpyktypa ¥ (yHKOUHM, OpTaHHM3AIOHHBIE (OPMBI H
MEXaHM3M CHCTEMbI INPOTPaMMHO-IIEIIEBOTO MEHEIKMEHTA.
10.Ctpateruueckas CTPYKTYpa Kak COBOKYIIHOCTh
MoJIpa3/ieieHuid M JOJDKHOCTHBIX JIMI (UPMBI, 3aHSATBIX
MIPAKTUYIECKO peanu3aiyeil cTpaTeruy.

11.MeTonuka BBIIENICHUS] CTPATETHYECKUX OM3HEC-EAMHHUII.
12.ConepxaHue TOCTOSHHO JICHCTBYIOIEIO MeXaHH3Ma
nepepacinpeencHus pecypcos, HO3BOJISIOIIETO
KOPPEKTHPOBaTh OIO/KETHI B COOTBETCTBHH C H3MEHEHHEM
Leei UM cTpaTeruil OpraHu3alyi.

13. IIpoektupoBanue cucteM ynpasieHus. [loMck HOBBIX
¢dopM ympaBieHHS B COOTBETCTBHH C H30paHHOH MOJEIBIO
CTPaTEruuecKOro MOBEACHUS (PUPMBI.

14 HoBoBBeieHHsI B YIpPaBICHHM W BO3MOXHOCTH HX
UCTIOJIB30BAHUS [T pealn3aliil CTpaTeruil.

15.MaTtpuyHOoe TPOEKTUPOBAHUE MPOIECCOB MEHEKMEHTA.
16.Matpuiisl BbIOOpa CTPATEruueCcKux IIPOLIECCOB
yIpaBJICHUSL.

TBOpquKoe 3aJlaHMEe B BUJI€ 3CCE

1.IIpennocsliky cTpaTEru4eckoro yrpaBieHUs
2. Drarbl pa3BUTHsI CTPATErMUYECKOI0 YIIPABICHUS
3. IIpo6iieMbl U EPCTIEKTUBBI UCIIOJIB30BAaHUS CTPATErMYECKOT0 MEHEKMEHTA B

OTCUYECTBEHHBIX YCIOBUAX
4. Buapl cTpaTerniecKoro yrpasieHUs

5. HpI/IHLII/IHLI CTPATCTUYCCKOI'0 YIIPAaBJICHUA

6. ®opmMupoBaHUe BUICHAS KOMITAHUU
7. Onpenenenue chepbl U MUCCHH OU3HEcCa
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8. YcraHoBjeHuUE 1ienei On3Heca

9. [TocTpoenue nepapxuu nenen

10. XapakrepucTuKa U L€ aHaJIM3a BHEIIHENW Cpeibl OpraHu3aluu

11. AHanu3 MUKpOCpPEabl OpraHu3aIuu

12. Ananu3s oOuieii cuTyaluyu 1 KOHKYPEHIIMH B OTPACIH

13. Llenu v OpUHIKUITBI CTPATETUHYECKOTO aHAIU3a BHYTPEHHEH Cpelibl

14. AHanu3 CHIIBHBIX U CIa0BIX CTOPOH OpTaHU3aINH

15. CtpaTernyeckuii aHaau3 U3IECPKEK U [IENOYKA LIEHHOCTEN

16. Knaccudukanus crpareruii opranuzanuu

17. OcHOBHBIE CTpaTeruu pa3BUTHsI OU3HECA

18.Crparerus aunepcTBa B U3IEPIKKaX

19.Ctparerus nuddepeHunanum

20. Crpaterust poKycHUpOBaHUS

21.IIpou3BoICTBEHHBIE CTPATErUU

22. VIHHOBaLIMOHHBIE CTPATETUN

23.OCHOBHBIE CTaJANH BBINIOJHEHUS CTPATETUH

24. Ctpareruyeckue u3MeHEHUs

25. CTpaTern4eckuii KOHTPOJIb

26.ITpuHLIMIIBI CTPATETUYECKOTO IIIIAHUPOBAHUS

27.MeTozpl, MOJIETH HHCTPYMEHTHI CTPATErHueCKOro MIaHUPOBAHUS

28. Ctparerus ynpaBJieHUsl YEJIOBEUECKUMH PECYPCAMU

29. Ctparerus pa3BUTHsI KaJIpOBOTO MOTEHIIMAA OpraHUu3aluu

30. MaTpuuHbIe HHCTPYMEHTHI CTPATETUYECKOTO IJIAHUPOBAHUS

Keiicol (cuTyanuu 4 3a1a4M € 32JaHHbIMHU YCJIOBUSIMH)

Tema (pa3aen)l. BBenenue B TeOpHIO CTPATEIMYECKOI0 MEHEIKMEHTA

IIpakTuyeckas curyauus. Ctparerus pupmst MCDONALD’S1: B 1993 r. MaknoHamnbac ObL1
JUICPOM CPEIH MPEANPHUATUHN OOMICCTBEHHOTO MUTAHHUS HA MUPOBOM PBIHKE, UMESl U3BECTHYIO
TOPrOBYIO MapKy U HIMPOKYIO CETh PECTOPAHOB C COBOKYIMHBIMU MpPOJakaMu B 22 MIIPA. JOJUL.
JBe tpetu u3 13 000 pecTopanoB pabOTArOT Ha YCIOBUAX (hpaHUal3MHTA [TOJT PYyKOBOICTBOM 3750
coOCTBEHHUKOB/0ONEepaTopoB Bo BceM mupe. [Ipoxaxku pocnu B cpennem Ha 8% B CIIA u Ha 20%
3a mpenenaMu AMmepuku 3a rociieqaue 10 ner. PazpaboTku KoMItaHuu B 00JIaCTH MPOU3BOJICTBA
KauyeCTBEHHOI'O MUTAHUS, TEXHOJIOTUYECKOro0 OOOPYIOBAaHMS, MAapPKETHHTOBBIX M OOYyYaroIIMX
[IpOrpaMM, CUCTEM YIPABICHUS U CHA0XKEHUS CTAJIM CTaHAapTaMH OTPacid BO BCEM MHpE.
CrpaTerndyeckuMu MPUOPUTETAMU KOMIAHMM OBUIM: TIOCTOSIHHBIM pPOCT, oOecredeHue
UCKJIIOYMTENHOTO BHUMAaHMS KJIMEHTY, IMOJJEPKKA PpEernyTallud YMEJIOro M KaueCTBEHHOI'O
MIPOU3BOIUTENSA, OONBIION 00beM IPOU3BOCTBA U IPOABMKEHHE TOPTOBOI Mapku MakaoHaIbIC
Ha MUPOBOM pbiHKe. CtpaTerus MakIoHaIbAC cOCTOsIA U3 CAEAYIOLUX OCHOBHBIX 3JIEMEHTOB:
Crparerus pocra

— CoznaBarp 700-900 mOMOTHUTEIBHBIX PECTOPAHOB €KETOAHO, YaCTh COOCTBEHHBIX U YaCTh HA
YCIOBUSAX (ppaHYa3uHTa, IPUYEM JIBE TPETU PECTOPAHOB JOJKHBI OTKPBIBATHCS 3a MpeeaMu
CIIA.

— OOGecneunBath 0oJiee YacThle BU3UTHI KIMEHTOB 32 CUET JOMOJHEHHUs K 3aBTPaKy U oledy
CIELUUAJIBHOTO MEHIO0, 33 CYET HM3KMX LEH U MCIOJb30BaHUS MPUHUUIIA JOMOIHUTEIbHOU
BBITO/IBI.

Crpaterus ¢paHuaii3uara

— Ocy1ecTBieHrne CTpororo oToopa B mpeaocTaBieHnn ¢padmm3 (moaxoa MakaoHambaca K
BbIIauM (hpaHIK3 COCTOSUI B TOM, YTO MpaBo paboTtarh moj mapkoit McDonald’s momyganu
BBICOKOTAJIAHTIIMBBIE U YOSKICHHBIE IPEATPUHUMATENH C HE3aNsITHAHHOM J1eJI0BOM pernyTainen.
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OHU IPOXOIMIIM CTAKUPOBKY HETTIOCPEICTBEHHO B KOMITAaHUU MakKI0HAJIB/IC C LIEIbIO0 MOBBIIIEHUS
UX J1eJ0BOM aKTUBHOCTU. CTpaTerus CTpOUTEILCTBA U Pa3MELICHHS PECTOPAaHOB

— Pa3memath pecTopaHbl TOJIBKO Ha TEPPUTOPUH, YAOOHOH I IOCETUTENEH U 00eCcTIeYnBAIOIICH
JIOJTOBPEMEHHBIHN MOTEHIMANBHBIN pocT 00beMa Mpoax (KOMIaHHUs MCHOJIb30Bajla JOCTATOUYHO
CJIOKHYIO TEXHHUKY BBIOOpa TEPPUTOPUH AT oOecrieueHus Hawnyduiero pasmemenus). B CIIA
KOMIIaHUS HApsALy C TPAAULHUOHHBIM Pa3MEIIEHUEM CBOMX 3aBEICHUIN B rOPOJAxX U IPUTOpoOJax
HaXOJWIa PBIHKA COBITA Ha MEJIKOONTOBBIX 0a3zaX, B KPYINHBIX a’pONOpTax, TOCIUTAIAX,
yHuBepcutTeTax. 3a npenenamu CHIA cTpaTerus KOMMOaHUM MO Pa3MEIICHUIO PECTOPAHOB
npeaycMaTpuBalia o0ecreueHrue CTPOUTEIbCTBA TIEPBOTO PECTOpPAaHa B LEHTPE TOPOJIOB, 3aTEM
CTPOMJIMCH OTKPBITHIE, IPOU3BOJIBHO Pa3MELICHHbBIE PECTOPaHbI 3a MPEACIIaMu LICHTpa Topoa B
JIETKOJOCTYIHBIX JUI1 KIMEHTOB MecTax. Tam, Iie He NIPaKTUKOBAJIACh IPOAAXKA 3EMIIH,
MaxknoHanpAC MCHOIB30BA JONTOCPOYHY apeHay. — Cokpamarb CTOMMOCTb 3€MJIM U
CTPOMTENNBCTBA 3a CUET HCIHOJIBb30BAHUS BBICOKOI()(EKTUBHBIX CTPOUTENBHBIX TEXHOJOTHH U
pereHuid, OONMBIINX 3aKYIIOK 000PYIOBaHUS U MATEPUAIIOB, UCIIOJIB3Ys CBOIO CHCTEMY pabOTHI Ha
MHUPOBOM pbIHKE. OHO U3 HauboJiee yJauHbIX pelleHni KOMIaHUU ObLIO: PECTOPaH B JBa pasa
MEHBIIIE TPAJAULUOHHOIO pa3Mepa, TpeOYyIoIUi MEHbIIEW TeppuTopuu U neuieBie Ha 25%,
o0ecreunBaeT IPUMEPHO TPATULMOHHBIN 00bEM MPOJaX.

— Hcnonp3oBaTe  CTaHAApPTHBIE  NPOEKTHBIC  PEIICHMS,  IMO3BOJIIOLIME  COOPYAMTH
IPUBJIEKATEIbHbIC U3HYTPU U CHAPYKU KOHCTPYKIMM U 00ecreqnBarole CBOOOIHYIO APKOBKY
Y CO3JJaHUE UTPOBBIX ILIOIIAIOK ULl IETEH.

AccopTUMEHTHasl cTpaTerus

— Ilpeanarate orpaHnYeHHBINH HAOOP OO

— PacimmpuTe npoayKTOBBIM psii 3a CYET HOBBIX KaTEropuil OBICTPOIPUTOTOBISEMOW MUIIM
(upIIsATa, MEKCUKAHCKasl KyXHs, MUIIA U T.1.), a TAK)KE BKIIOYaTh OOJIbILE MO3ULUI B MEHIO 115
KIJIMEHTOB, 3a00TAIIMXCS O CBOEM 3/I0POBBE.

— OcylIecTBIATh CEPhE3HYI0 IMPOBEPKY KOMIIOHEHTOB NPOIYKIMHU C LEIbI0 O0eCreueHHs
BBICOKOI'O KQ4€CTBA U JOCTaTOYHOM IIPHUBJIEKATEIBHOCTH JUIsl KIIMEHTA J0 3aIlyCKa HOBBIX TOBApOB
B MacCOBOE IIPOU3BOJACTBO.

ITponsBoacTBEHHAs CTpaTerus

— YcTaHaBIMBaTh CTPOTHE TPEOOBaHUS (CTAaHIAPTHI) K TOBAPY, MPSIMO CBSI3aHHBIE C TEXHOJIOTHEH
IpOM3BOJACTBA M paboToil pecTopaHa (0COOEHHO MpPH NPUTOTOBJICHUM IHIIH, YHUCTOTE
MOMEIICHUH, a TaKXKe OCYHIECTBIATh IPYKEIM0OHOE M YEeCTHOE KaccoBOe OOCTy)KMBaHUE
KJIMeHTOB). CTPOUTH CBOM OTHOILIEHHUS C IOCTABIIMKAaMU Ha B3aMOBBITOIHOM IPOM3BOJCTBEHHON
OCHOBE, UTOObI ObITh YBEPEHHBIM B IIOCTABKE MPOIYKTOB BHICOUANIIET0 Ka4eCTBA.

— PaszpabarbiBath 000pyJOBaHHE U TPOU3BOJCTBEHHBIE CHCTEMBbI, KOTOpbIE MO3BOJSUIN OBl
YAYYIIATh BO3MOXHOCTb OOCITy)XHBaHUSI Ooyiee ropsyeid M XOpOILO IMPOBEPEHHOW MUILEH,
ObicTpee U ¢ O0JIbLIEH aKKypaTHOCTHIO.

Crpaterus npoaBUXEHNs TOBApOB

— VYKkpemisaTh HUMHIK KOMIAHMM MakaoHanbACc B 00JIacTAX KayecTBa, OOCIY:KUBaHMUS,
HKOJIOTUYECKOM YMCTOTHI M BCEOOBEMIIIOIIEH BBIFOJbI ISl KJIMEHTOB, WCHOJb3Ys CpPEACTBa
MaccoBOM MH(pOpPMAIUH Ul PEKJIaMbl U CTUMYJIMPOBAHUE CUCTEMBI CObITA HA OCHOBE BBIILIATHI
BO3HArpaXKJA€HUH B BUJIE MPOLIEHTOB OT I'OJ0BOr0 00beMa MpoAax KakKIoro pecTopaHa.

— IlponomxkaTe UCIONB30BATh Pa3yMHBIE IIEHbl U JIONOJHUTENbHbBIE BBITOJAbI JUIsl 00ecreueHus
MTOCTOSIHHOT'O MOTOKA KJIINEHTOB.

— Hcnone3oBath uMst Ponanbn MaknoHabaCc A co3AaHusi Oojiee NMpUBJIEKaTeIbHOTO o0pasa
cpeau JeTer U MpUCTaBKU Mak Jisl YCHJICHUS CBSI3M MO3ULIMI MEHIO M KOMIIaHUM MakI0HaJIb/IC.
Crparerus noadopa u MoAroToBKa rnepcoHasia

Crpanuna 11 u3 47



— Ilpennarath cTaBku 3apabOTHOM IJIAThI, CIPABEIMBBIC  HE TUCKPUMHUHAIIMOHHBIC B KAKIOM
HOPENNpPUITHH;, YUYUTh HCKYCCTBY paboOTaTh; MOOMIPATh KaK WHAMBUAYAJIbHYIO padoOTy, Tak U
paboTy B KOMaH Ie; MPpeAiaraTb BO3MOKHOCTE CIIY>KEOHOTO pocCTa.

— Haiim Ha pabotry ciyxkammux, o0JaJaomUX XOPOIIMMH HPOU3BOJCTBEHHBIMU HAaBbIKAMU U
YECTHOCTHIO, U 00yUEeHHE X Pab0oTe Ha MOJIb3Y KIIMCHTaM.

— OOecnieunTh TIIATENBHYIO IOATOTOBKY IEpPCOHANa, YTOOBI MAaKCHMAaJbHO YIOBJIETBOPATH
TpeOOBaHUS KIMEHTOB W pacHIupsTh Ou3HeC B cdepe ObICTPO MPUTOTOBICHHOW IMHINM 3a CUET
¢dbpanuaiizunra, MOATOTOBKH YIPaBISIONINX u MTOMOIITHUKOB YIPaBIISIONINX
pecropanamu.(UHCcTpykTOpHl «YHUBEpcuTeTra ['aMOyprep» B UeThIpeX CTYACHUYECKHUX Topojax
mrrara Mmmnoiic, 'epmannn, Aarmmu u Snorunn B 1992r. moarotoBmnu 6oiee 3000 cTyaeHTOB
JU1st paboThI Ha 20 s3BIKAX).

CouuanbHas cTpaTerus

— PazpaboTka B comuanbHON cdepe MOAACPKUBAIOMIMX 00pa30BaTENbHBIX MPOTpamMM AJis
paboTaronMx CTYJEHTOB; YYeT pa3HOOOpa3HBIX M JIOOPOBOJBHBIX MOTHUBOB Ui pPabOThI,
NOJTBEPXKICHHBIX JEHCTBHAMU; TpenocTaBieHue (panmm3 HecoBepmeHHoneTHUM (B CLIA
camas Oonplasi 1 HauOoJee yCrelniHas rpyIna HeCOBEPIICHHOIETHUX MpeANpuHUMAaTeNel nMena
¢dpanmu3e 0T MakaoHabICa), BTOPUYHAS TIepepaboTKa 0TX0A0B (MporpaMma MakoHaIb/Ica 1Mo
pereHepanuu OTXOJOB 3aBoeBaia HanuoHanbHble Harpazbl CIIIA), oOecnedeHue KIMEHTOB
noJjie3Hoi MH(popMaIuei o ToBapax KOMIIaHUU MakIOHAJb/IC.

Bonpocs! k cutyanuu:

1 Kakoii rmobansHOM cTpareruu npuaepxusaercs Gupma MCDONALD’S?

2 JlaiiTe XxapaKTepUCTUKY aCCOPTUMEHTA BBITYCKAEMOU MPOTYyKIHH.

3 Oxapaktepusyite cTpareruto GUpMbl B 001aCTH yIIPABICHHS IIEPCOHATIOM.

4 Kakue nenu npeobianatot B pupme (BHyTpEHHUE UITU BHEIIHUE)?

5 Tlouemy Bompocam HOJJIEpXKaHUS UMUIPKA yAEIseTcsl Takoe O0ibllloe BHUMaHuE B (pupme
MCDONALD?

6 Kakue nzmenenus cpenpl oxxugaror MCDONALD’S B ¢Bsi3u ¢ paciiupeHueM CETH PeCTOPaHOB
U KaKHe B CBA3M C STUM M3MEHEHHU B €T0 MOBEJACHUH Ha PHIHKE JOKHBI OyAyT MPOU30MUTH?

7 Ilonb3ysice MmaTepuanamu MHTEpHETA, cpaBHUTE cTparteruu pa3Butus ¢upmsl MCDONALD B
pa3InuHbIX peruoHax Poccuu (ToBapHasi, IeHOBasi CTPATETUU, METOIbI TPOBUKECHHUS U . ).
Tema (pa3zaen) 4. AHanuTH4yecKoe 00ecreyeHrne CTPaTernuecKoro MEHEeIKMEHTa
IIpakTnyeckasi cuTyanus:

Komb6unar «CeBepctasiby — O0OJHO HX KpynHeilmumx B Poccum npenmpusituii dyepHOM
merautyprud.  Cpeagu  KOMOMHAaTOB € MOJHBIM — METAJUIYpPIrMUECKUM  LIUKIOM U
IIPOU3BOJICTBEHHBIMU MOIIHOCTAMU Oojiee 1 MIIH. T B roJ OH 3aHUMAaeT BTOPOE MECTO IOCie
Marnutoropckoro. CpeanemecsyHast 3apaboTHas MJ1aTa 3HaYUTENbHO BBIIIE CPEeIHE-0TPACIIEBOI.
«Cesepcranby yuactByeT B AO «Kapenbckuil okarbim» (ObBIIMN KOCTOMYKIICKUI TOpHO-
oOoraTuTeNbHbIM KOMOMHAT) — eMy npuHamexuT 31% akuuii komOunara. C 0JTHOW CTOPOHBI,
TaKO€ BJIOKCHHE KaYKETCSI HEBBITOTHBIM:

Kocromykiickuii koMOMHAT UCHBITHIBAET Oousblve GuHAHCOBBIE 3aTpyaHeHus. C npyroit — r.
Kocromykina siBisieTcsi OCHOBHOM CHIPHEBOM, 0a301 YEPETOBEIKUX METAJTyproB, U BIIAJICHUE
KPYIHBIM [TAKETOM aKLMK 103BoJsieT «CeBepcTainy BIUATh HA CTOMMOCTD 3aKyIAaeMOIO ChIphSI.
Kpowme Toro, «CeBepcTaiib» UMeEET J0JeBo€e yyacTue B 19 akiimoHepHbIX 00IIeCTBaX.

OcHOBHas MPOYKIUS NPEAIPUATHS — CTaJlb, YYyT'YH, IPOKAT, THYThIe IPOQUIH, CTaIbHOE JTUTHE,
IOPOAYKTHl  KOKCOXMMHYECKOTO  TPOWM3BOJCTBA W  TOBapbl  HAPOJHOTO  MOTpeOICHUS
(sMaspoBaHHast OCy1a, MUKCEPhI, KOHEMOIIKH, CTHPAIbHBIE MAaIlIUHbI, CEIbCKOX03HCTBEHHAS
TIPOTYKIIHS).
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OcHOBHOI 00BEM CTaM MPOU3BOIUTCS HAa MApTEHOBCKHUX YCTAaHOBKAaX, 4YTO OOYCIIOBIHMBAET
HEI0CTaTOYHO BBICOKOE KadecTBO npoaykiuu. AO «CeBepcraiby IUIaHUPYET Nepeo0opy0BaTh
MapTEHOBCKHE YCTAaHOBKHM B JIByXBaHHBIC MPSIMOTOYHBIC arperatbl ¢ 0ojee HU3KUM YIeTbHBIM
pacxonoM TOILIMBA U OrHeynopoB. CooOpyKarOTCs TakKe yCTaHOBKHM HENPEPBIBHOW Pa3IMBKU
CTaJIH, YTO MO3BOJIUT KOMOMHATY MOTYYUTh 710 5,8 MIIH. T TOJTHON JINTOW 3arOTOBKH B TOJI.
Onepro3zarparsl Ha 1 T roroBoro npokara Ha 20-30% NpeBBIIAIOT AHAJIOTMYHBIA OKA3aTelb
METaJITypruueckux npeanpusatuil Snonun n I'epmanun. CTpykTypa 3aTpaT Ha NPOU3BOJICTBO
IIPOAYKIIMH POCCUHCKON YEPHOU METAJLUTyPIHH, B OTJINYUE OT PAa3BUTBIX CTPaH, XapaKTEPU3YETCs
HU3KOH 7071ei 3apaboTHOM miaHbl (OHA B 2,5 pa3a HUXe, yeM B Slnonuu u I'epmanum, B 3 paza
ke, yeM B CIIIA). TpaHncnopTHbIE pacXo/Ibl, HAOOOPOT, 3aHUMAIOT BCE OOJIBIIINN yIeTbHBIHN BeC.
CebecToMMOCTh MPOU3BOICTBA CTATM KOMOWHATY yJaeTcs MOJIePKUBATh MTOKa Ha MPHEMIIEMOM
YPOBHE 3a CcueT HauOOJIBLIEr0 B OTPACIM YIEJIBHOIO pacxoja MeTaulosiomMa Ha 1 T cranu.
Mertamtypruyeckuii komruieke Poccum paboTaer B YCIOBUSIX COKpAIIEHUs MOTpeOJIeHUs Ha
BHYTPEHHEM pBIHKE YepHBIX MeTa/IoB. O0beM MOCTaBOK MeTaJIonpoaAyKuuu B ctpansl CHI
YMEHBIIMJICS BABOE. be3ycnoBHO, 3KCopT B Onmkaiiliiee BpeMsi OCTAaHETCs OCHOBHOW CTaThel
JIOXOIOB METAJUIyprUUeCKUX NPENIpHUATHH, HO II0 MeEpe BBIXOAA CTpaHbl M3 KpHU3HUca
HE03arpyKEHHbIE MOITHOCTH METAJLUTyPTHYeCKUX KOMOMHATOB OyIyT 3a/leHiCTBOBAaHBI B IEJNISAX
yJIOBJIETBOPEHMsI BHYTPEHHUX MoTpeOHocTel. CTpyKTypa cripoca IMpereprena Onpe/ieleHHbIe
u3MeHeHns. HaubonpuiM cripocoM craia MmojIb30BaThCs JIUCTOBAsA, B TOM YHCIIE OLIMHKOBaHHAs
ctanb. OHa U3 BEPOATHBIX NMPUYUH — 3HAUUTENbHas 3(PPEKTUBHOCTD SKCIOPTAa UMEHHO 3TOTO
BUJA MPOJIYKIUHU. YMEHBIIMIICSA CIIPOC HA HEKOTOPbIE BHICOKOKAUYECTBEHHBIE BUJbI IPOKATa U
MHCTPYMEHTAJIbHYIO CTajb B CBSA3M C COKpAIllEHHMEM 3aKa30B OOOPOHHOW M aBUAKOCMHUYECKOMH
NPOMBIIIUICHHOCTH. B mociennuii rox HaOdromancs yCTOHMYMBBEIA CHOPOC HAa BCE BUIBI
CTPOMTENIBHOTO MeTajlla, IpuueM B Oosbliei Mepe Ha Menkue naptuu ToBapa. COBIT rOTOBOM
IPOAYKIMH OCYLIECTBIIAETCS ABYMsI CIIOCOOAMU: Yepe3 NOCPEAHNUECKUE TOPIOBbIE OPraHU3aluu
U IIyTeM YCTAHOBJIEHUS NMPSAMBIX cBsi3ell ¢ noTpedutensaimMu. KomOuHaty Gojiee BHITOIHBI IPSIMble
CBs3H, oOecrieunBaroIye 6osee ObICTPbIN COBIT U HEPEKO MPEAOIUIATY IOCTaBOK. TOProBIIbI K€,
HA000pOT, MPEANOYUTAIOT paboTaTh C KOMOMHATAMU Yepe3 MocpeIHUYeCKUe GUPMBI, CTPEMSICH
o0ecreynTh CTaOUIBHOCTD TIOCTABOK U 00JIee HU3KKE LEeHBI (TIOCPEIHUKAM MPEyCMaTPUBAIOTCS
ckuaku 10 10-15%). C yyeToM TeXHUYECKOW OCHAIIEHHOCTH JIMIEPOM B OTPACIIU BBICTYIAET
HoBonunenkuii KoOMOMHAT, HE UCTIONB3YIOIIUN B IPOU3BO/ICTBE MAPTEHOBCKUE YCTAHOBKHU.
HauOonpiiee KonmuyecTBO MapTeHOBCKUX Ieyel umeer Marnutoropckuii komoOunat. Ilo
texuudeckomy pa3Butuio AO «CeBepcTaiiby HaXOAUTCS Ha CPETHEOTPACICBOM YPOBHE, OJTHAKO
1o o6beMaM MPOU3BOCTBA JUIUPYET CPElU APYTUX METAIITYPrU4eCKUX NPeANPHUATUH, yCTynas
B IIPOM3BO/JICTBE KOKCA TOJbKO Marnutoropckomy u Jlunenkomy komonHaram. MarHuToropckuit
KOMOUMHAT, HECMOTPSI Ha CBOM pa3Mephbl, TepseT JIUIUPYIOLIee MMooKeHue B otpaciu. Ha nepsoe
mecto BbIXogUT AQO «CeBep-ctaib». Ero peanbHbIMM KOHKYpPEHTaMH MOTYT CTaTh JIMIIb
Hwxuerarnisckuii 1 Hoponumnenkuit KoOMOMHATHI, OBICTPO HapalUBaronue 00beMbl peaan3aliu
Y MOBBILIAIOLINE KAYECTBO NPOAYKIMU. B TO ke Bpemsi, eciii CpaBHUTh (PMHAHCOBOE COCTOSTHUE
komrnanuu ¢ Hwknerarmnbckum . HoBonuneukum KomMOMHaTamM, TO OHO Oolnee
npennoutuTenbHo. Eciin B pesysnbTare MpoBOAMMOM MOJAEPHU3ALMHU IPOU3BOJICTBA YAACTCS
HNOHU3UTH CE0ECTOMMOCTh MPOIYKIIMH, COXPAHUB IPU ITOM O00BEMBI MPOJAXK, TO MPEANPUITHE
MO3KHO OyZIET C YBEPEHHOCTBIO Ha3BaTh «(iarMaH OTpaciny.

ITpumeuanue. OCHOBY METAJUIyprHYECKOW INPOMBIIUIEHHOCTH COCTABIIAIOT TOPHO-PyIHas U
yrojibHasg OTpaciii, KOTOpble SIBHO HEIOCTAaTOYHO WHBECTUPYIOTCA. MeTammypruueckue
KOMOMHATBl ~ HCHBITBHIBAIOT  JePUIHUT KOKCyommuxcs yried. [lpeampusitus — yroiabHO#H
MPOMBINIIEHHOCTH MPEANOYUTAIOT POIaBaTh XOPOLIO CHEKAIOIIUECs MapKH YTl HHOCTPaHHBIM
OPEIIPUATHIM, COBMECTHBIM NPEANPUATHIM, KOMMEPCAHTaM 3a <OKUBbIE» JAeHbIU. I3-3a
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U3MEHEHHS CTPYKTYpBI crpoca (CBEepThIBaHME 3aKa30B OOOPOHHON M aBHAKOCMUYECKOM
MPOMBIIIJIEHHOCTH)  CHU3WJIOCH ~ KAaueCcTBO  CTaJld M COKpPaTWJIOCh  MPOHU3BOJACTBO
BBICOKOKAYECTBEHHOI'O0 IpOKaTa. TEeXHUYECKUH YpOBEHb IIPOU3BOJICTBA B OTpaciud TOXKE
OCTABJISIET JKEJIATh JIYUIIEeTO. Y ISTbHBIN BEC 3JIEKTPOCTAIHA B 00IIIeM ee TPou3BOACTBE 1o Poccun
cocTaBisieT 56%, Toraa Kak B pa3BUTHIX cTpaHax — 95-100%.

Hanpsokennoe (¢uHaHCOBOE COCTOSIHME METAJNTyprUuecKUX KOMOMHATOB U HEJIOCTATOK
O00OpOTHBIX CPEICTB NMPHUBEIN K YBEIMYCHHIO MPOCPOUEHHON 33J0JDKEHHOCTH MOCTAaBIIUKAM
CBIPbS U DHEPTUU.

UepHass meTamuryprusi OTJIMYAETCS BBICOKOM KaNmUMTATIOEMKOCTBIO W JUIMTEIbHBIMU CPOKAMH
OKYIIaeMOCTH MPOEKTOB. XPOHUUECKUN ASPUIIUT KaUTATIOBIOKEHUIN CACPKUBACT peaIn3aliio
MPOrpaMMbl PEKOHCTPYKLIMM M MOJEpPHHM3alMU oTpaciu. B pamkax denepanbHONM MPOTrpaMMBbl
TEXHUYECKOTO TEPEBOOPYKEHUSI W Ppa3BUTUA MeTaulypruun B Poccuum mnpenycmaTpuBanoch
npuBJieYs B MeTayurypruro 24 mupn py6. u 10,6 mupa gomn. B 2004 r. pacuerHast moTpeOHOCTH
OTpaciii B KalNMUTaJbHBIX BIOXKEHHUSIX cocTaBisuia 9,6 miapn py6. BamoTHble KpeauTsl
OPEANpUATHA B OCHOBHOM OyIyT OIUIAYMBATHCA 3@ CUET BBIPYYKM OT BHEIIHETOPrOBOM
JesaTenbHOCTH. J[aHHas mporpamMma npeaycMaTpuBajla M 3HAUYMTENIbHOE IOBBIIICHHE KayecTBa
IIPOYKLIUH.

Bormpocsl k cutyanuu :

1 Onpenenute nenu Kombunara «CeBepcraiby.

2 [Ipoananu3upyiite GpakToOpbl BHEIIHEH U BHYTPEHHEH Cpelibl, OKa3aBIllie BIUSHUE HA Pa3BUTHE
KOMOMHATA.

3 IlpoBenure aHanM3 CTPATETHUECKUX albTEpHATHB pa3BUTUS JAesTenbHOcTH KomOuHaTa
«CeBepcraiby.

4 BriOGepere cTpaTeruu ¥ TAKTUKYU MEPCIEKTUBHOTO PAa3BUTHUS MIPEINPUITHS 10 OCHOBHBIM BUAAM
JIeSATEIIbHOCTH.

Curyanust. Muccus komnanuu Samsung Electronics:

MbI ucnonb3yeM 4eaoBe4eCKHe U TEXHOJOIMYECKHE pecypchl KOMIIAHMM Ul CO3JAaHUS TOBAPOB U
YCIIYT TPEBOCXOISIIETO Ka4eCTBa, OCYILECTBIISSI TEM CAMBIM CBOM BKJIAJ B YJIYYIICHHE TTI00aLHOTO
cocrosiHus obmiecTBa. Bunenne komnanuu Samsung Electronics Ha 2020 roa: HoBoe BuneHue poiu
kommanuu Samsung Electronics a Mupe Ha Onuxaiiliee JecITUIeTHE OTPAXKEHO B AEBH3€ KOMIIAHUU
"Inspire the World, Create the Future." ([lats mupy Hagexay. [Toctpouts HOBOE Oymyiiee).

OTO HOBOE BHICHHE OCHOBHOTO HAaIpaBleHHsS JeATeNbHOCTH KommaHuu Samsung Electronics
OTpa)kaeT CTPEMJIEHHE PYKOBOJICTBA KOMIIAHUM CKOHIIEHTPUPOBATh CBOM YCHJIMS Ha TPeX KIIFOUEBBIX
HanpasneHusx: “Hossie TexHOMOrNN”, “MHHOBalMOHHBIE TPOAYKTHI U “KpeaTuBHbIE pelIeHUs U
BOILJIOTUTH CBOM JIOCTHXEHUs B IHAyCTpHH, Cpey MapTHEPOB U IiepcoHaNa KoMnanuu. Peanuszanus
9THX YCWINH, TI0 MHEHHIO PYKOBOJCTBAa Samsung, MOMOKET CleNaTh KU3Hb JIoel B Mupe Oosee
KOM(OPTHON U UHTepecHOH. YacThi0 HOBOT'O BUIEHHS IEPCIICKTHB Pa3BUTHs KOMIIAHUN Samsung
SBISIETCSl peanu3aius AByX Iened: ypenudeHue npudsum k 2020 1. mo 400 mupa. ponn. CIIA u
BKJIFOUEHUE KOMITAHUU B MSITEPKY BEYILIUX MUPOBBIX OpeHI0B. [[1sl TOCTHKEHMSI 3TUX Lenen
Samsung pa3paboTaJl TpH CTpaTErHYECKUX MOIX0/1a B 00JIaCTH MEHEDKMEHTA:

"KpeatusHocTh",

"[laptaepctBo" U «TamanT.

Samsung c¢ sHTy3ua3mMoM cMOTpUT B Oynymiee. Pa3BuBas M COBEPIICHCTBYS HAIIM IPEKHUE
JOCTHIKEHHSI, MBI OyZleM OCBauBaTh TaKUE HOBBIE 00JIACTH JEATEIILHOCTH, KaK 3/[0pOBbE, MEUIINHA U
OMOTEXHOJIOTHS.

Bormpocs! k cutyanuu:

1 TIpoananusupyiite mMuccuro kommanuu Samsung Electronics ¢ TOYKM 3peHHs yIOBIIETBOPEHHUS
NOTPeOHOCTEH Pa3INUHBIX CTEHKXOJAEPOB.
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2 Kax Bwr mornMaete pazpaboTtannbie cTparerndeckue noaxozsl: "Kpeatusnocts", "IlapTHepcTBO" M
«TananT» K pa3BUTHIO KOMITAaHHH?

Curyauus

[IpencraBete, uTo Bl coznaere pupmy, koropasi OyneT paboTaTh Ha pOCCUHCKOM phIHKE. BrimummTe
B IIPOM3BOJILHOM (popMe KiTroueBble MOMEHTHI Bareit Oyaymeit muccuu. [lpumepsl opranuzanuid:

— CTpouTenbHO-MOHT@XHBIH TPECT, 3aHUMAIONIMHA JIMAMPYIOIIME TIOJIO)KEHHE Ha  PBIHKE
CTPOMTENBHBIX MPEITPUSTHA.

— OnrroBast pupma, TeHCTByIOMAs B 00JIACTHOM IIEHTPE.

— Macrepckast 1o peMOHTY HHOMAapOK, sIBJIsiFoInasicst puiranoM 3apyoexnoit pupmel B Mockse.

— Kpyrnocyrounslii Mara3uH B HOBOM paiiOHe ropoJa.

— MarasuH B IeHTpe TOpo/Ia, CIEIHATN3HPYIOMUICS Ha TpoJake (GPUPMEHHOMN KUHCOBOM OICKIIBI.
— Cetb pecTopaHOB 1151 OOTaTHIX CIIOEB HACEICHHUS.

— Opranuzarnysi, 3aHIMAaroLIasIcs Mpoaaxel ayIuo- U BUJCOTEXHUKN HAa POCCHICKOM pPBIHKE.

Tema (pa3zaen) 6. Ctparernyeckue pemieHus B Ou3xHece

IIpakTnyeckasi cHTyanus:

[len3enckas gupma «Bamm aBepu» CyIIECTBYEeT BCero 7 JieT, TEM HE MEHEe 3a 3TO BpeMs OHa
3aBoeBasia 00poe uMs y norpeduresneit. OCHOBHBIM BHIOM JIESTEbHOCTH PEATIPUATHS SBIISCTCS
MIPOU3BOJICTBO, pEaN3allis U YCTAHOBKA JEPEBAHHBIX U METAJUIMYECKUX JIBepel. KoHKypeHTamu
«Bamm gBepu» sBisorcs «Mup asepen» U «/IBEpHON albsSHC». «/[BEPHOU aIbSHC» 3aHUMAET
JUAUpPYIOLIMEe NO3UuuuM Ha pbiHKe llpuBoipkckoro pernona Poccum, akTUBU3UPYs CBOIO
JESTEIbHOCTh Ha BCEX TEPPUTOPUANBHBIX CErMEeHTax. «Mup naBepeil» akLEHTUPYET CBOE
npucytcTBue Ha poiHke [lensa u [lensenckoit o6mactu. Ha peinke [lensenckoii 001acT eMKOCTh
PBIHKA CYLIECTBEHHO OOJIbIIIE, YEM NPEACTABIECHHAs HA HEM MPOJIYKIUS KOHKYpeHTOB. [loaTomy
ceroans ¢pupma «Bamm aBepu» pabdoraet B [lense. B mepcrnekTrBe oHa MpeanonaraeT BeIATH Ha
peiHku [IpuBOIDKCKOTO permoHa 3a mpeaenamu [IeH3eHCKOM 00MacTH, TOCKOJBKY JIaxe
OJIHOKpaTHBII BBIXOJ Ha MOTpeOuTened 3a mpenenamu obiactu ObuT ansi (UPMBI BechMa
ynauHbeIM. JledrenbHocTh «Bamm asepu» 3a mociegHue TPU roja XapaKTepU3yercs TaKuMU
nudpamu. Beipyuka ot peanuzanuu ToBapoB U yciyr B 2018 r. coctaBuna 13 M 510 ThIC. pYO.,
B 2019 r. — 10 muH 371 T1HIC. pYO., B 2020 T. — 16 MIH 266 THIC. pYO.

[TpuObLIb COOTBETCTBEHHO MO ToAaM — 3 MIJIH 665 Thic. py0., 1 maH 383 ThIC. pyO. U 830 ThIC.
py6. Poct o6bema mipogak B 2015 1. OBUT JOCTUTHYT 3@ CUET CHIDKEHUS PeaTM3allMOHHBIX IIEH,
YTO CKa3ajoch Ha cebecTouMocTH. Ee ypoBeHb nMeeT TeHIeHIuIo K yBenuuenuto: B 2013 r. nons
cebecronMocTu B 00beMe mpoaax cocrasisuia 72,9%, B 2014 r. — 86,7%, a B 2015 r. — 84,9%.
VIMeHHO 3TUM, MpeXxae BCero, o0bsICHAETCS CHHXEeHHE NpuObuid. Takoe MonokeHue He MOXKET
YCTPOUTH PYKOBOJCTBO (prpMbl. Ilepes HUM CTOUT 3a/1aua U3MEHUTH CIOKUBIIYIOCS CUTYAIUIO.
Jnst Toro 4toOBl OCYIIECTBUTH Mpoiecc (OopMYyIUpOBKH cTpareruu ¢upmbsl «Bamm nsepu»,
HEO0OXOUMO IMPOAaHAIM3UPOBATh BBISIBICHHBIE CTpaTerudyeckue (PakTopbl C y4eTOM TeKyIlen
CUTYyallMU U BO3MOXHBIX JEHCTBUN KOHKYPEHTOB.

Bormpocs! k cutryanuu:

1 Kakas crparerusi wucmonb3oBaiach (GupMoil «Bamm aBepu» M TOYEMYy OHA OKasalach
HEyIauyHOM?

2 B nacrosimiee Bpemsi (pupMa MMeeT JTUHEHHYIO MPOU3BOJCTBEHHYIO CTPYKTYpy. OCHOBHBIMU
3BEHbSIMH YIPABJICHUS ABIISIOTCS: JUPEKTOP, €r0 3aMECTUTENH [0 KOMMEPUECKUM BOIPOCaM U 110
MPOU3BOJICTBY, TJABHBIM TEXHOJOT, TJaBHBIA OyXraiarep ¥ HAYalbHHUK MPOU3BOACTBEHHOTO
y4acTKa.

Kakue n3ameHeHuns: opraHu3aliMOHHON CTPYKTYPhl HEOOXOAUMO MTPOU3BECTH MPEKIE BCEro?

3 Kakue ctparterun AOKHBI ObITh pa3paboTaHbl PyKOBOJACTBOM (GUPMBI Uil TOTO, YTOOBI HE
noTepsATh GUHAHCOBYIO YCTOMYHMBOCTH M BBIJEPIKATh KOHKYPEHITUIO HA PHIHKE?
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IIpakTnyeckasi cuTyamnus.

[TroHep pOoCCHIICKOTO KOMITBIOTEPHOT'O TTPOU3BOCTBA (ITPaBUIIbLHEE TOBOPUTH O KOMITBIOTEPHOM
coopke) pupma «AkBapuyc Cucreme Muhopm» 00bsIBUIA O TOM, YTO OHA IPAKTHYECKU BBIXOIUT
U3 3TOr0 OM3Heca U KOHLEHTpUpYeETCs Ha npojiaxe B Poccuu 3apy0exHbIX KOMITbIOTEPOB. B cBs3u
C TEeM, YTO HAMEYaeTcs BBIXOJ HAa POCCUICKUN PHIHOK TaKUX H3BECTHBIX KOMITBIOTEPHBIX
npou3BoauTeNeH, Kak pupmbl «Dymsuiy», «dumkuTtany, «AKBapuyc» HaAesIach ITOOUTHCS
ycriexa B cObiToBOM Om3Hece. IIpoaHanusmpoBaB cHUTyaluio, ObUIO PEHIEHO KOMITBIOTEPHOE
MIPOU3BOJICTBO 3aKOHCEPBUPOBATH 10 TEX MOP, MOKA HE CII0KATCS MPEANOChUIKH AJI1 BO3Bpara B
«IIPOU3BOACTBEHHBIN» Ou3Hec. COOPKON MEepCOHANBHBIX KOMIBIOTEPOB (hUpMa 3aHsIACh eIl B
1990 r. Torma 3T0 OBUIO PEBOJIIOIMOHHBIM HauWHaHHWEM. VI HE CTOIBKO MOTOMY, 4TO (HUpMa
«AKBapuyc», HMEBIIasi B TO BPEMsS CTAaTyC COBMECTHOTO MPEANPUATHS, PEUIMia 3aHATHCS
MIPOU3BOJICTBOM, a HE HMIIOPTOM KOMIBIOTEPHOM TEXHUKH, KaK 3TO JEalio MOJAaBISIOIIee
OOJIBITMHCTBO COBETCKUX (PUPM, HO M B MEPBYIO OYEpeb MOTOMY, YTO MPEANPHITHE OTKPHLIO
CBOHM 3aBOJ MO cOopke kommbioTepoB B T. Illys MBaHoBckoit oOmactu. bbuto oueHb MHOTO
BOCTOP’KCHHBIX BBICKA3bIBAHUH IO TIOBOJAY HauWHaHWN GupMbl «AkBapuyc». [Iporaossr Obutn
UCKITIOYUTENFHO ONTUMUCTUYHBIMUA. MottHocTH 3aBoza B Lllye mo3Bossiin npousBoauts 10 Thic.
KOMIIBIOTEPOB B Mecsll. B ycrnoBusaxX ToraamHeil 3KOHOMUKH BaKHO ObLIO BIIMCATHCS B CUCTEMY
IUTAHOBBIX MOCTaBOK. PupMe «AKBapuyc» YAallOCh 3aKJIIOUUTH BBITOJHBIA KOHTPAKT ¢ «Co103
OBM KOMIIIEKTOMY, OCYIIECTBISABIINM OCTaBKH IIEPCOHAIBHBIX KOMIIBIOTEPOB B PaMKaX BCETO
Coserckoro Coro3a. B coorBerctBuu ¢ moroBopoMm «Coro3 OBM KOMIIEKT» HOMKEH OBbLI
3aKynUTh y «AKBapuyca» 35 ThIC. MEpPCOHANBHBIX KOMIbIOTEpoB. J[lamee »sta mudpa
ABTOMATUYECKU yBeNWYHMBANach 10 75 Thic. OqHaKo «o0Bam» pyOss ¥ BBEIACHHE MOBBIIICHHBIX
TaMO’KEHHBIX MOLUIMH HAa KOMIUIEKTYIOLIUE K KOMIIBIOTEPAM CIEJIaIl COBEPILIEHHO HEBBITOAHBIM
3aKJIFOUEHHBIN B pyOsix KOHTPAKT ¢ «Coro3 DBM kommiiekTrom». @upma «AKBaprycy Moluia Ha
pa3pbIB KOHTpakTa U yruiary mrpados. [locie sToro ¢pupme npuniocs HCKaTh NOKyHaTeile Ha
pBIHKE. DJTO 3aCTaBWJIO €€ COKPAaTUTh MPOU3BOJACTBO /10 | ThiC. KOMIIbIOTEPOB B Mecsl. [lanee
cuTyalus emie OoJsiee yclokHWiIack. B pesymbrare mnpousBoicTBo ynaio jgo 200-300
KOMITBIOTEPOB B MECHII, a YUCIO PaOOTHUKOB COKpaTHIIOCh BTpoe — co 150 mo 50 uenosek. s
TOTO 4YTOOBI 3aBOJ paboTan O0e3yOBITOYHO, HEOOXOAUMO OBUIO TPOM3BOAUTH 1,5 TEHIC.
KOMIbI0TepoB B Mecsl. COBIT Takoro kojuuecTBa (upme ObUT He MoJ cuily. beuia caenaHa
NOTBITKA HAa4aTh IPOM3BOACTBO KaccoBbIX anmnapaTtoB. Ho 3To He nano xenaemoro pesynprata. B
YCIIOBUSAX COKpAILIEHUS IPOU3BOJICTBA PYKOBOJCTBO (DUPMBI MBITAIOCH COXPAHUTH KaJIpbl, OAHAKO
BCE-TAKU BBIHYKJIEHO ObUIO MOWTH Ha YBOJIbHEHHE PAOOTHHUKOB. B KOHIle KOHIIOB Ha 3aBOJE
OCTQJIUCh TOJIBKO KBAJU(HUIMPOBAHHBIE COOPILMKH, KOTOPBIE B Cllyyae MOSBICHHS 3aKa30B Ha
KOMIIBIOTEPBI JOJDKHBI OBUIM OCYLIECTBIATH MX cOOpky. TpynHoctu «AKBapuycy» ynaiaoch
peosioieTh Oiaroaapst Tomy, 4to pupma nouuia Ha auBepcudukanuto. [lepeopueHTpoBas cBoi
KaluTajl ¢ KOMIBIOTEPHOIO IPOM3BOJCTBA Ha (PMHAHCOBYIO c(epy, a TaKKe TOPIOBIIO U
CTPOUTENBCTBO, (hupMa A0OUIIACH TOTO, YTO €€ T00BOKH 000poT cocTaBuil npumepHOo 100 MiH.
noJut. [Ipu 3TOM Ha J10J1F0 KOMIIBIOTEPHOI'O HAMpaBiICHUS MPUILIACH TOJIBKO YETBEPTh 000pOTa,
4yTo OBLIO CpPaBHUMO ¢ Jojei obopora B crtpoutenbcTBe (20%) M MeHblIe J0iau 000poTa,
NPUXOJAIIEHCS Ha WHBECTHLMOHHBIE mpoekThl (32% Bcero obopora). [duBepcuduxanus
NeSITeIbHOCTH TpHUBEJa K M3MEHEHUIO OpPraHM3allMOHHOW CTPYKTYphl. BMecTo coBmecTHOro
OpeanpusTHs «AKBapuyc» BO3HHKIA rpymma U3 10 MpakTHYecKH caMOCTOSTENbHBIX (UpM,
JIEMCTBYIOIMX B OTJEIBHBIX chepax Ou3Heca, TaKUX, Kak CTPOUTENIBCTBO, KOMIIIOTEPHBIN OM3HEC
u ap. VIX Bo3riiaBuia XOJIJUHIOBasi KOMIIAHUS, KOTOpas Bajiesia KOHTPOJIbHBIM ITaKeTOM aKIUH.
Bomnpocs! k cutyaruu:

1 Hackonbko ynpasneHue B pupme «AKBapHyC» MOXKET pacCMaTPUBAThHCS Kak cTpaTerunueckoe?
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2 Kakum oOpazom ¢upma «AkBapuyc» J100MIach YCTaHOBJIEHUS OallaHCa C BHEIIHUM
OKpYXEHUEM?

3 B kakoii Mepe «kenanus» GupMbl ObLITH NEpEUSPKHYTHI H3MEHEHUSIMH BO BHELITHEH cpeze?
Tecr

1.Bomnpoc:

Ctpaterust opraHu3aium 3To:

Bapuants! oTBeTa:

1. JIEATEIbHOCTh OpPTraHU3allUk B OMNPEIEICHHOM CTpaTEeruyecKod 30HE XO3S4MCTBOBAHUS
(ompeeneHHbIA CErMEHT PhIHKA);

2. IIPAKTUYECKOE UCIOIb30BaHUE METONOJIOIMH CTPATETHNYECKOIO YIIPABICHUS;

3. TEHEPAJIBHBIN IIJIaH JACUCTBUM, ONPEICISAIOMUNA IPUOPUTETHI CTPATErMYECKUX 3ajad,
PECYPCHI U NOCIEN0BATEIBHOCTD IIAr0B M0 JOCTHKEHUIO CTPATETHYECKUX LIETIEH;

4. oOecrieyeHrne BBIPAOOTKH JEHCTBUI JJIsl JOCTHIKEHUS LIEeld OpraHU3allii U CO3JaHue
YIPaBICHYECKUX MEXAHU3MOB PEAM3ALNN ITUX JEUCTBUI Yepe3 CUCTEMY IIJIaHOB.

2.Bompoc:

Crparerus ynpaBjeHUs IEPCOHATIOM OpPraHU3alMy, IPOU3BOACTBOM, (PMHAHCAMU U CTPATETHH B
Ipyrux cepax aesiTeIbHOCTH ITO:

Bapuants! oTBera:

1. (GyHKIIMOHATBHAS CTpaTeTus
2. Ou3HEeC-CcTpaTerus

3. KOPIIOpPaTHBHAS CTPATETHUS
4, cTpaTerus

3.Bompoc:

['eHepalbHBII TJ1aH ACWCTBUIA, OMPEIEISIIONINIA TPUOPUTETHI CTPATETMYECKUX 3314, PeCypChl U
[I0CJIEI0BATENbHOCTD I11aroB 10 JOCTH)KEHUIO CTPATErMUYECKUX LEeNIel — 3TO:
Bapuants! oTBera:

1. (GyHKIMOHAaIbHAs CTpaTerus
2. Ou3HEeC-CTpaTerus

3. KOPIIOpaTHBHAS CTPATETHUS
4, cTpaTerus

4.Bompoc:

Crparerus opraHuM3allud B  OIpPENEIEHHOW  CTPAaTerM4yeckoil 30HE  XO3SHWCTBOBAHUSA
(ompenieneHHbIN CETMEHT PhIHKA) — 3TO:

BapuanTs! oTBeTa:

1. (GyHKIMOHAIbHAs cTpaTerus

Ou3Hec-cTpaTerus

KOpIIOpaTUBHAsI CTpaTEeTus

CTpaTerus

: Bonpoc:

Crpareruss mojpasjieieHuss MO IMPOU3BOACTBY OBITOBBIX XOJOJMJIBHUKOB MHOI'OOTPACIEBOM
AIIEKTPOTEXHUYECKOW OpraHu3aIlK — 3TO:

BapuanTs! oTBeTa:

SRR

1. (GyHKIMOHATBHAS CTPATETHs
2. Ou3Hec-cTpaTerus

3. KOPIIOpaTHBHAS CTPATETHUS
4. CTpaTerus

6.Bonpoc:
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Kak Ha3biBaeTcsi MaHHBIA 3Talml B Pa3BUTHUU METOJIOJIOTHU CTPATETHYECKOTO YIPABJICHUS:
«peaKTUBHAs aJanTalys, KoTopas HanboJiee €CTECTBEHHA /I OpraHU3aIK, HO TpeOyeT MHOTO
BPEMEHH Ha OCO3HAHUE HEN30EKHOCTU N3MEHEHU, BEIPA0OTKY HOBOM CTpATETUU U aJalTAINIO K
HEH CHUCTEMBI»

Bapuants! oTBeTa:

1. JIOJITOCPOYHOE TIJITAHUPOBAHUE

2. VYrnpaneHue Ha OCHOBE KOHTPOJIS 32 UCIIOJIHEHHUEM

3. VYnpasieHrue Ha OCHOBE MPEABUICHUS U3MEHECHHI

4. VYnpaBieHrne Ha OCHOBE THOKHMX 3KCTPEHHBIX peIIeHUi
7.Bonpoc:

Kaxk HaswiBaercs I[aHHbe/'I 9Tall B pa3BUTUN MCTOOOJIOTUH CTPATCTUICCKOTO YIIPABJICHUA: «HAYAIN
BO3HHUKAaTh HEOXKU/IaHHBIE SIBIEHUS M TEMI U3MEHEHHUH YCKOPHJIICS, OIHAKO HE HACTOJIBKO, YTOObI
HENb3sl OBUIO BOBpEMS MPEIYCMOTPETh Oyaylue TCHISHIIMU M ONPEISIIUTh PEAKIMI0 Ha HUX
IyTeM BBIPAOOTKH COOTBETCTBYH IlIeH CTpaTeruu (CTpaTeruueckoe IIaHUPOBaHKE)»

Bapuants! oTBeTa:

1. JI0JTOCPOYHOE IJIAHUPOBAHUE

2. VYnpaBieHrne Ha OCHOBE KOHTPOJIS 32 UCIIOJTHEHHEM

3. VYrpaBieHue Ha OCHOBE ITPEIBUACHUS U3MEHEHUI

4. YnpaBieHrne Ha OCHOBE THOKHMX SKCTPEHHBIX PEIICHUI
8.Bompoc:

Kakx nasbBaeTcs I[aHHI)If/'I oTall B PpPa3BUTHUU MCTOHOJOIMH CTPATCTHUYCCKOI'O YIIPABJICHHA:
«CKJIaJpIBACTCA B HACTOSILEE BPEMsl, B YCIOBHUAX, KOTJAa MHOTHE BaXKHbIC 3aJa4d BO3HHUKAIOT
HACTOJIbKO CTPEMHTENIBHO, YTO WX HEBO3MOXXHO BOBpPEMsI MPEIYyCMOTPETh (CTpaTeruyeckoe
yIpaBJIEHUE B PEaIbHOM MaclITabe BpEMEHHU )»

Bapuants! oTBeTa:

1. JI0JrOCPOYHOE IJIAHUPOBAHUE

2. VYipasieHre Ha OCHOBE KOHTPOJIS 32 UCTIOJTHEHUEM

3. VYnpaBieHue Ha OCHOBE ITPEIBUACHUS U3MEHEHUI

4. VYipaBieHre Ha OCHOBE THOKUX SKCTPEHHBIX PEIICHUN
9.Bomnpoc:

Ecnu Oynyiiee MOXET ObITh MPEACKa3aHO IMYTEM SKCTPANOJSLIUN UCTOPUUYECKH CIIOKHMBILHUXCS
TEHACHLIUNA pocTa, TO 3TO:
BapuanTs! oTBeTa:

1. CTPaTeruyecKoe MIaHUPOBAHNE
2. CpPEIHECPOYHOE IJIAHUPOBAaHUE
3. JOJIrOCPOYHOE IUIAHUPOBAHKE
4. JPYrou OTBET

10.Bompoc:

Ecnu Baxxaoe mecTo OTBOJUTCA aHAJIU3Y IIEPCIICKTUB OpraHru3anunu, 3aﬂaqe1?1 KOTOPOr'o ABJIACTCA
BBISICHCHUE TCX TeHI[eHI_II/II\/’I, OHaCHOCTeﬁ, BO3MO)KHOCT61>1, a TaKXK€ OTICIbHBIX I-IpCCSBIJI‘-IEI.I\/’IHIJIX
chyauHﬁ, KOTOPBIC CIIOCOOHBI U3MEHUTH CIIOKUBIIHECS TCHACHI MU, TO 3TO:

BapI/IaHTLI OTBCTAa.

1. CTPaTErn4ecKoe MIaHUPOBAHUE
2. CpeIHECPOYHOE TUIAHMPOBAHKE
3. JOJTOCPOYHOE TITAHUPOBAHUE
4. JpYroi OTBET

11. Bonpoc:
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OBOJIOLMOHHOE pa3BUTUE M3 CTPATETMYECKOTO IUIAHUPOBAHMSI, KOTOPOE COCTABIISIET €ro
CYIIHOCTHYIO OCHOBY, 3TO:
Bapuants! oTBeTa:

1. CTpaTeruyeckoe MmiaHupOBaHUE
2. CPEIHECPOYHOE TNIAHUPOBAHUE
3. JIOJITOCPOYHOE TIJITAHUPOBAHUE
4. CTpaTernuecKoe yrpaBlieHUE
12. Bonpoc:

P C3YyJIbTAT aHaJIn3a CHJIIBHBIX U c1a0BIX CTOPOH OpraHuv3anuu, a TaKXE OIIPCACICHUSA
BO3MO>KHOCTEH U MPETSTCTBUN €€ pa3BUTHSL, 3TO:
Bapuants! oTBeTa:

1. CTpaTeruyeckoe MmiaHupOBaHUE
2. CTpaTerus

3. CBOT — ananus

4. CTPATErnyeCcKoe yIpaBlICHUE
13. Bonpoc:

3apaHee CIJIaHUPOBAaHHAs PeaKlMsl OpraHU3alluy Ha N3MEHEHUs BHELITHEHN Cpesibl — 3TO:
BapuanTs! oTBeTa:

1. CTpaTernuecKkoe MIaHuPOBAHUE
2. cTpaTerus

3. CBOT - ananus

4. CTpATETUYECKOE YIIPaBJICHUE
14. Bompoc:

KTo cuuTaer, 4To cTpaTerus AO0DKHA: COJIEPIKAThH SICHBIC IIC]IH, JTOCTHIKEHUE KOTOPBIX SBIISCTCS
pCIHaIOHII/IM JUUIA O6HICFO ucxonaa aciua, HOZ[I[Gp)KI/IBaTI) I/IHI/IIII/IaTI/IBy; KOHHGHTpI/IpOBaTI) TJIABHBIC
YCUJIHSI B HY’)KHOE BPEMSI B HY)KHOM MECTE; ITPEIyCMaTPUBATh TAKYI0 THOKOCTh MOBEICHUS, YTOOBI
HNCITIOJIB30BAThH MUHHUMYM pecprOB I JOCTUXKCHUS MAKCUMAJIIBHOI'O pe3yﬂbTaTa; O603H3.‘-IaTB
CKOOPJIMHHUPOBAHHOE PYKOBOJICTBO; IPEAIONaraTh KOPPEKTHOE pacHcaHue JICHCTBHIA,
oOecrieunBaTh rapaHTUPOBAHHBIE PECYPCHI?

BapuanTsl oTBera:

1. Munnebepr

2. Ksun

3. [Toprep

4, MaxkKunceit
15. Bonpoc:

Kto cuuraer, 4ro crpaTterus 3TO: CTpaTerus — IIaH JEHCTBUI; CTpaTerusi — NPUKPBITHE, T.€.
I[Cf/iCTBHH, HanCJICHHbIC HA TO, YTOOBI NEPEXUTPUTh CBOUX INPOTUBHHUKOB, CTPATCIUA — IMOPAJI0K
JeMCTBUH, T.€. IJIaH MOXKET ObITh HEpeaIn3yeM, HO MOPSI0K ACUCTBUI 10JDKEH ObITh 0OecreueH
B JIIOOOM ciTy4yae; cTpaTerus — [O3ULUs B OKPY’KaIoLel cpejie, T.€. CBSA3b CO CBOMM OKPY>KEHUEM;
CTpaTerus — NepCIeKTUBa, T.€. BUJECHUE TOTO COCTOSIHUS, K KOTOPOMY HaJl0 CTPEMUTHCS?
BapuanTs! oTBeTa:

1. MuHnnebepr

2. KBun

3. IToprep

4, MaxkKwunceit
16. Bompoc:

YTo 3T0 3a ONpeIe/IEHUE CTPATErMUECKOTO MEHEIKMEHTA: «BBIPAXKEHHE LIEIH, KOTOPOE IO3BOJISIET
JIETKO OTJIMYUTH JaHHBINA OU3HEC OT IPYTUX MOA0OHBIX eMy pupm»?
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Bapuants! oTBeTa:

1. [Torennuan

2. Cuena

3. LleneBbie ycTaHOBKH
4, Muccus

17. Bonpoc:

Yro 370 3a OlpeeNIeHre CTPATETHYECKOI0 MEHEKMEHTA: «I0JITOCPOYHBIE PE3YJILTATHI, KOTOPBIE
CTPEMHUTCS AOCTUYb OpPraHUu3alus AJI OCYILECTBICHUS CBOCH MUCCUU»?
Bapuants! oTBeTa:

1. [Morennuan

2. Cuena

3. LleneBbie ycTaHOBKH
4, Muccus

18. Bonpoc:

Uro 3TO 3a OmpeAereHHE CTPATErMYECKOr0 MEHEIKMEHTA: <«UCTOYHHMK (HOPMHUPOBAHHSA
KOHKYPEHTHOT'O NIPEUMYILECTBA OPTaHU3ALN»?
Bapuants! oTBeTa:

1. [Morennuan

2. Cuena

3. LleneBbie ycTaHOBKH
4, Mpuccus

19. Bonpoc:

Yto 3TO 3a OIpeAesIeHHE CTPATErMYEeCKOr0 MEHE/DKMEHTA: «IapamMeTpbl OTpacied, PHIHKOB U
Makpocpeaa ousHeca»?
Bapuants! oTBeTa:

1. [Torennuan

2. Cuena

3. LleneBble yCTaHOBKU
4, Mpuccus

20. Bonpoc:

Uro 3T0 3a ompeneneHue: «KOMILJIEKC HE TOJBKO CTPATETMYECKUX YIPABIEHUYECKUX DPELICHU,
OIpEeNeNAIOIUX JIOJITOBPEMEHHOE pa3BUTHE OpraHU3allMM, HO M KOHKPETHBIX JAEHCTBHIA,
o0ecreunBaroMX ObICTPOE pearupoBaHUE MPEANIPUATHS Ha U3MEHEHHUE BHEIIHEH KOHBIOHKTYPBI,
KOTOPOE MOKET MOBJI€Yb 32 COO0N HEOOXOMMOCTh CTPATETHYECKOr0 MaHEBPA, IEPECMOTp Liesel
U KOPPEKTUPOBKY OOIIET0 HANPaBICHUS Pa3BUTUA»?

BapuanTs! oTBeTa:

1. CTpaTEeTUYECKOE TUTAHUPOBAHHE
2. CTparerus

3. CTpaTETUYECKUH MEHEIKMEHT
4. CTpaTEeruuecKoe yrpaBieHUe
21. Bonpoc:

Yro 3T0 3a OIpenesIcHUE CTPATErMYEeCKOr0 MEHEIKMEHTA: «IIPOLECC, IMOCPEICTBOM KOTOPOTO
OCYILECTBIISICTCS B3aUMOAEHCTBUE OPraHU3aALUU C €€ OKPYKEHUEM»?
BapuanTs! oTBeTa:

1. CTpaTEeTUYeCKOe TUTAHUPOBAHHE
2 CTpaTerus

3. CTpaTETUYECKUH MEHEIKMEHT
4 CTpaTEeTUYeCcKOe yIpaBlIeHUE
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22. Bompoc:

Crpateruyeckoe ynpaBjieHHE — 3TO YIpaBJICHHE B COLMAIBLHO-3KOHOMHUYECKHUX CHCTEMax, I
BBIACIAKOTCA q)YHKI_[I/IOHaHLHaH, nmponeccHads M SBJICMCHTHAad CTOPOHBIL. Ecnu «ynpaBJICHUC
paccMaTpuBaeTCcsl Kak COBOKYIHOCTh BHJIOB JI€ATEIbHOCTH, HAMpPABIEHHBIX HA JOCTH)KEHUE
ONpeIeEHHBIX PE3YIbTATOBY, TO KaKas 3TO CTOPOHA yIpaBieHus?

BapuanTsl oTBeTa:

1. (byHKIMOHATBHAS
2. MpoIiecCHas

3. DIIEMEHTHAas

4, Jpyrasi CTOpoHa
23. Bompoc:

CrpaTerndeckoe ynpaBiI€HHE — OTO YNPABICHHE B COLMAIBHO-3KOHOMHMUYECKHUX CHCTEMax, IIe
BBIJICJIAIOTCS (DYHKUIMOHAIbHASA, TMPOLECCHAas M JJIEMEHTHash CTOpoHbl. Ecmum «B e€ pamkax
yIpaBJIEHUE pPACCMATPUBACTCA KakK JEHCTBHA MO BBIABICHUIO M Pa3pelIeHUI0 MIpodieM,
T.€.IPOIIECC TOATOTOBKH U MIPUHSTHS PEILIEHUI», TO KaKasi 3TO CTOPOHA yIpaBJeHUs?

Bapuants! oTBera:

1. (byHKIMOHATBHAS
2. nporeccHas

3. DJIEMEHTHAs

4, Jpyrasi CTOpoHa
24. Bompoc:

CTpaTeFI/I‘leCKOG YIPaBJICHHUC — 3TO YIPABJICHUC B COLUAJIBHO-3KOHOMUYCCKUX CUCTEMAX, I'IC
BBIACTIAOTCA q)YHKHI/IOHaJH)HaH, nponeccHasds M 3JICMCHTHAasA CTOPOHBI. Ecmu «yHnpaBJICHUC
paccMaTpuBacTCAaA KakK JACATCIbHOCTb II0  OpraHu3alun B3aHMOCBSI3CH OHpe)IeJ'IéHHBIX
CTPYKTYPHBIX 3JICMCHTOB)», TO KaKas 3TO CTOPOHA ynpaBneHHﬂ?

BapI/IaHTLI OTBCTAa:

1. (GyHKIIMOHAIbHAs
2. IporeccHas

3. DJIEMEHTHAs

4, Jpyras CTOpoHa
25.Bompoc:

MO’KHO BBIJEJINTH YETHIPE YPOBHS 3HAHMM, COCTABIAIOIIUX METONOJIOTHIO CTPATETHMYECKOrO
ynpasieHus. Ecnu paccMaTpuBaeTcst ypoBEeHb «1a€T MOHUMaHUE OOIIKX MOJX0/0B, IPUHIIUIIOB,
¢dopM opraHuzanuM CUCTEMBbl. ITOT YpPOBEHb OOPa3yIOT HAyKH: TEOpUS CUCTEM, KMOEpHETHKa,
TEOpUsl OpraHU3aIMK U Jp.», TO 3TO YPOBEHb?

Bapuanrs! oTBeTa:

1. KOHKPETHAsI METO/I0JIOTHSI HAYK

2. METOJI0JIOTHsl, METOAMKA M TEXHOJIOTHUS CTPATETUUECKOTO YIIPaBICHHS
3. obmmedunocodcekmii

4. oO0I11eHayYHbIH

26. Bompoc:

MO>KHO BBIJICJIUTh YETHIPE YPOBHS 3HAHUM, COCTABJSAIOIIMX METOJOJOIMIO CTPATErHMYecKOro
ynpasieHusi. Ecim paccMmarpuBaeTcsi «COBOKYITHOCTh 3HAHHWHA OO YIPABICHWU B COLMAIBHO-
HKOHOMHUYECKUX CHCTeMaX (CTaTHCTUKA, MEHEIKMEHT, COLMOJIOIHs, MpaBO, MaKpO3KOHOMHUKA,
MUKPO3KOHOMHUKA, TEOPHsI YIPABIEHUS U JIP.)», TO 3TO YPOBEHB?

BapuanTs! oTBeTa:

1. KOHKpPETHAsi METOIOJIOTHS HayK

2. METO/0JIOT U, METOIMKA ¥ TEXHOJIOTUSI CTPATETHUECKOTO YIIPaBJICHUS

Crpanwma 21 u3 47



3. obmmedunocodekmii

4, oO1IeHayIHBIN

27. Bompoc:

MOXHO BBIIEIUTH YETHIPE YPOBHS 3HAHUH, COCTABISIFOIINX METOJOJOTHIO CTPATErHYeCKOTO
ynpaBineHus. Eciam Ha paccMaTpuBaeMOM YpOBHE «yIpaBlieHHE HamOosee NPHUOIMKEHO K
NPaKTUYCCKON NEATENIbHOCTH W TPH3BAaHO PEANN30BaTh JTOCTHIKCHHUS JPYTHX HAYK», TO 3TO

yYpOBEHB?

BapuanTel oTBeTa:

1. KOHKPETHAsI METOI0JIOTHSI HAyK

2. METOJIOJIOTHS, METOJUKA U TEXHOJIOTUS CTPATErHUECKOT0 YIIpaBICHUS
3. obmmedunocodekmii

4, oOIIeHayIHBIN

28. Bompoc:

MO>XHO BBIJENTUTH YETHIPE YPOBHS 3HAHHM, COCTABIISIOMIMX METOIOJIOTHIO CTPATErH4ecKOro
ynpasieHus. Eciau Ha paccMaTpuBaeMOM YPOBHE «COBOKYITHOCTH B3TJISIOB, 3HAHUHN O SIBICHUSX
OKpYXaIOLIET0 MHpa. DTOT ypOBEHb OOpa3ylOT TaKMe HAayKW Kak (uiocopus, MareMaTHka,
TeopHst UHHOPMAIIMH U JIP.», TO 3TO YPOBEHB?

BapuanTs! oTBera:

1. KOHKPETHAsI METOJIOJIOTHSI HAyK

2. METOIOJIOTHsSI, METOJIMKA ¥ TEXHOJIOTHUSI CTPATETHUECKOTO YIIPABICHUS

3. obmmedunocodcekmii

4, oO1IeHaYYHBIT

29. Bompoc:

[IpUHIMIBI  CTPATETMYECKOTO MEHEKMEHTAa — OTO OCHOBHBIC IIpaBHJa JEATEIbHOCTU

OpraHu3anuu JUisl JAOCTHKEHHUs IOCTaBJICHHbIX Ienei. Kak Ha3plBaeTcs NaHHBIA INPUHLNAIL
«Opranuzanus, JeicTByrolmas B AMHAMUYHBIX YCJIOBUSAX BHELIHEH cpelbl, AOJDKHA 00JjanaTh
€IMHCTBOM II€JIel, MHTEPECOB U IPUHIIUIIOB YIIPaBICHUSI»?

BapuaHnTs! oTBeTa:

1. Paznenenune tpyna

2. DKOHOMHYHOCTH U 3((PEKTUBHOCTH

3. EnuHcTBO HanpaBieHUs

4. Bbinenenue TOMUHAHTBI pa3BUTHUS

30. Bompoc:

[IpyHIMIBI CTPATETHYECKOTO MEHEIKMEHTa — OTO OCHOBHBIE IMIpaBWJIa JAEATEIbHOCTH

opraHusanv Jjid JOCTUKCHHSA ITOCTABJICHHBIX ueneﬁ. Kak mnaspBaercs )IaHHI)II\/'I IIPHUHIOMIT
«IIpuMeHeHnEe NOCTUKEHUH CHUCTEMHOI0, CUTYallMOHHOI'O IOJIXOJO0B, HAYKH O 4YEIOBEYECKOM
MOBEJIEHUN K YIpaBICHUIO U (OPMUPOBAHUIO OpraHU3aLUU JUISl JIOCTHXKEHHUS €€ Lelel.
Onpenenenue Ha 6a3ze HAyYHOTO aHAJIN3A JIYUYIIUX CIIOCOOOB BBIITOJHEHUS 3a71au»?

BapuaHnTs! oTBeTa:

1. Pa3nenenue tpyna

2. OKOHOMUYHOCTH U 3P (PEKTUBHOCTH

3. EnuHCcTBO HanpaBieHUs

4. Hayunoctb

31. Bompoc:

[IpyHIMIIBI CTPAaTETMYECKOIO0 MEHEIKMEHTa — O3TO OCHOBHBIE I[IpaBWIa JEATEIbHOCTU

opraHu3an g HJOCTUKCHHUS ITOCTABJICHHBIX Hee. Kak Ha3piBaeTcs JTAHHBIN MIPpHUHIOUIT
«OnpeneneHI/Ie NEPCICKTUBBI, KOTOPasd OTKPLIBACTCA IICPE opraHmauI/Ieﬁ C TOYKH 3pCHHA PpOCTA,
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HOPMBI TPUOBUTH, CTAOMIBHOCTH U TEXHOJIOTUU; BBIJICIICHUE HA OTOM OCHOBE CTPATETUIECKUX 30H
XO3SIICTBOBAHUSA U CTPATETUUECKUX XO3AMCTBEHHBIX LIEHTPOB»?
Bapuants! oTBeTa:

1. Paznenenue tpyna

2. OKOHOMUYHOCTb U 3(PPEKTUBHOCTD

3. EnuncTBO HanmpaBieHUs

4. Brigenenue TOMUHAHTHI pa3BUTHS

32. Bonpoc:

[TpyHIMITBI CTPATETUYECKOTO MEHEMKMEHTa — OSTO OCHOBHBIE IMIpaBWJIa JAEATEIbHOCTH

OpraHM3aluu s JOCTH)KCHMs IIOCTaBICHHBIX Lenei. Kak Ha3pIBaeTCs MaHHBIM NpHUHIUI
«Pa3paboTka 1 peanmu3anys CTpaTeruy OpraHu3allii CTPOUTCS UCXOAS U3 UMEIOLINXCS PECypCOB
Y HalleJICHA Ha NPEBBIIICHNE PE3YNIbTaTOB HAJl 3aTPATaMU B OIIPEIEIEHHOM INIAHOBOM IIEPHOAECH?
Bapuants! oTBeTa:

1. Paznenenue tpyna

2. DOKOHOMUYHOCTb U 3P PEKTUBHOCTD

3. EnuncTBO HanpaBieHUs

4. Briienenre 1OMHUHAHTBI Pa3BUTHS

33. Bomnpoc:

[IpyHIMOBI  CTPATErMYECKOTO MEHEKMEHTa — OSTO OCHOBHBIE TMpaBWJIA JESTEIHHOCTH

OpraHM3aluu s JOCTH)KCHMs IOCTaBICHHBIX Lenei. Kak Ha3pIBaeTCs NaHHBIM NpHUHIUI
«MHTepecsl OAHOro pabOTHHMKA WM TPYIIbl paOOTHUKOB HE JIOJDKHBI MPEBAIUPOBATH HaJ
MHTEPECaMU OpPTaHU3aLMN»?

Bapuants! oTBeTa:

1. Pasznenenue tpyna

2. [TogunHEHHOCTD TUYHBIX UHTEPECOB OOIIMM

3. EnuncTBO HampaBieHUs

4. Brinenenue 1OMUHAHTBI Pa3BUTHS

34. Bonpoc:

[IpuHIMIIBI  CTPATErHYECKOTO MEHEIKMEHTa — JTO OCHOBHBIC TIpaBWjIa JIEATEIbHOCTH

OpraHu3aly JUlsl JOCTMDKEHHUS IMOCTaBJeHHbIX Lesed. Kak HasbiBaeTcsl JaHHbBIM NPUHLIKI
«HALIEJICHO Ha BBINIOJIHEHUE paboThl, OOJbIIEH 10 00BEMY U JIy4llled 110 KaYeCTBY, IPH OJHUX U
TEX XKe YCIOBUAX»?

BapuanTs! oTBeTa:

1. Pa3nenenue tpyna

2. OKOHOMHUYHOCTH U 3 (HEKTUBHOCTH
3. EnuHcTBO HanpaBieHUs

4. Briienenue 1OMUHAHTBI pa3BUTHS
35. Bompoc:

Kak u m11000i1 mpouecc ymnpaBieHHUs, CTPaTErMYECKOE YIPAaBICHUE BKJIKOYACT OTallbl:
CTpAaTeTMYECKU aHaJIW3; CTpaTerHyeckuil BbIOOp (COOCTBEHHO IIAHMPOBAHUE); peanu3alus
cTpareruu (peanusanus OpUHITOro peuenus). Crparernyeckuii BbIoop — 3107

BapuanTs! oTBeTa:

1. BbICIIEE PYKOBOJCTBO OTCIIEKHMBAaET HamOosiee BakKHble A OyayLIero KOpropanuu
(bakTOpbl, Ha3bIBAEMbIE CTPATEIMYECKUMHU (haKTOpaMH

2. dbopMupOBaHUE aNbTEPHATHBHBIX HANpPABICHUNA pPa3BUTUS NPEANPUATHS, UX OIICHKa,
BBIOOp JTyUIlIel CTpaTerunuecKoi anbTepHATUBBI IS pealn3aluu

3. pa3paboTka mporpamm, ONOKETOB M INPOLEAYpP, KOTOPbIE MOYKHO pacCMaTpHUBATh Kak
CPEIHECPOYHBIE U KPAaTKOCPOUYHBIE TUIAHbI pEAIU3alMK CTPaTETuu
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4. POTHO3UPOBAHKE BHELIHEH cpeibl U pa3paboTKa CriocoO0B afanTaiy IpeAnpusaTHs K eé
MU3MEHEHUSIM

36. Bompoc:

Kak u mo6oit mporecc ympaBieHHs, CTPAaTeTMUYEeCKOe YIpaBiIeHUE BKIIOYACT OTallbl:
CTpATeTMYECKUN aHaJIN3; CTPaTerHuecKuil BHIOOp (COOCTBEHHO IIAHHMPOBAHUE); peaNTU3alus
cTpateruu (peaim3aiys NpUHATOTo pemeHusi). CTpaTern4ecKuid aHaaus — 3To?

Bapuants! oTBeTa:

1. BBICIIICE PYKOBOJCTBO OTCJICKHBAET HamOoJee BaKHbIC I OYIYIIEro KOPIOpaIuu
(akTOpHl, Ha3bIBAEMbIE CTPATEIMYECKUMHU (haKTOpaMH

2. dbopMupoBaHUE aNbTEPHATHBHBIX HAMpPABICHUNA pPAa3BUTUS NPEONPUATHS, UX OIICHKA,
BBIOOp JTy4IIel CTPAaTErHuecKOr albTePHATUBBI ISl pealn3aluu

3. pa3paboTKka mporpaMm, OIOJKETOB U MPOIEAYp, KOTOPbIe MOXKHO paccMaTpHUBaTh Kak
CpeIHECPOYHbIE U KPATKOCPOUHBIE TUIAHBI PEATU3ALUN CTPATETHH

4. MIPOTHO3MPOBaHKUE BHEUTHEH cpe/bl U pa3paboTKa crioco00B aanTaluy IpeanpusTus K e€
U3MEHEHUSAM

37 . Bonpoc:

Kak u m000ii mporecc ympaBieHHs, CTPAaTETHUECKOE YIPABICHUE BKJIIOYACT OSTaIlbl:
CTpaTerMuecKuil aHalu3; CTpaTerMuecKuil BHIOOp (COOCTBEHHO IIAHUPOBAHUE); peau3alus
CTpaTeruu (peanusanus IpUHITOrO pewenus). Peanusanus crpateruu — 31o?

Bapuants! oTBera:

1. BBICILIEE PYKOBOJICTBO OTCJIEKMBaeT HauOoJiee BakKHbIE JUIsl OyAyIIEero KOpHopauu
(dakTopbl, Ha3bIBAEMBIE CTPATETUUECKUMH (PaKTOpaMHU

2. ¢dopMHupOBaHUE aNbTEPHATUBHBIX HAIPABICHHUNA pPAa3BUTUS TPEANPHUATHS, WX OIICHKA,
BBIOOD JTy4Illel CTpaTeruueckoi allbTepHATUBBI AJIs peaau3alun

3. pa3zpaboTka nporpamm, OIOJIKETOB M HPOLEAYpP, KOTOPbIE MOXKHO paccMaTpuBaTh Kak
CPEeIHECPOYHbIE i KPATKOCPOUYHBIE TUIAHBI peaU3alliK CTPATETUU

4. POTHO3UPOBAHKE BHELTHEW CPEbl U pa3paboTKa Crioco00B afanTaiy IPEeAnpUsSTHs K €€
M3MEHEHUSIM

38. Bompoc:

[lenu, oTpakaroliue KOHIIETLHIO pa3BUTUS (GUPMBI U pa3padaThIBalOIIMECs Ha IMTEIbHYIO
NEPCHEKTHBY — 3TO:

Bapuants! oTBera:

1. CTpPAaTETUYECKHE
2. oOrmue

3. CreupUICCKIe
4. MEPCIIeKTUBHBIC
39. Bompoc:

Llenu, pazpabaTbiBaeMble B paMKax OOIIUX Lieel IO OCHOBHBIM BUIaM JEATEIbHOCTU B KaXKAOM
IMPONU3BOACTBCHHOM OTACICHUU (1)I/IpMBI M BBIPpAXKAIOMIUECA B KOJIMYCCTBCHHBIX U KAUCCTBCHHBIX
[IOKa3aTelsax — 3T0:
BapuanTs! oTBeTa:

1. CTpaTeruuecKue
2. oOuiue

3. cnenudpuIecKue
4. NIEPCIIEKTHBHBIE
40. Bompoc:

[Ipumep KIiIIOUEBOM LeNM OpraHu3alvy (MPOMBIINUIEHHOTO npeanpusatus): OnpeaenuThb
KpUTHYEeCKHEe 00JacTH  YIOpPaBJICHYECKOTOo  BO3JCHCTBUS M NPHOPUTETHBIE — 3a/1ayH,
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o0ecrieynBaroIye NOTyYeHUE 3aIUIaHUPOBAHHBIX pe3yinbTaToB. K Kakoii mojcucreMe OTHOCUTCS
nagHas 1ein?
Bapuants! oTBeTa:

1. MapkeTusr

2. HayuHo-uccnenoBarenbckie pa3padOTKy (MHHOBALIUH)
3. duHaHCHI

4, Menemxment

41. Bompoc:

[Tpumep KIIFOYEBOH 1EJIM OPraHU3ALUH (IPOMBILIUICHHOTO IpeanpusaTus): ObecnednTs ycaoBus,
HEoOXOAuMBIE Ul pa3BUTHS TBOPYECKOTO NOTEHIMada PAaOOTHUKOB B IOBBIIICHHS YPOBHS
YIIOBJIETBOPEHHOCTH B 3aMHTEPECOBAHHOCTH B padore. K Kakoil mojcucreMe OTHOCUTCS JaHHAs
eIn?

Bapuants! oTBeTa:

1. MapkeTuHr

2. HayuHo-uccnenoBarenbckie pa3padOTKU (MHHOBALIUH)
3. [Tepconan

4, Menemxment

42. Bompoc:

[Ipumep kiroueBOl LEenM oOpraHu3alMu  (IPOMBILUIEHHOrO npeanpusatus): CoxpaHsiTh Hu
HOJ/IEP>KUBATh Ha HEOOXOAMMOM YpOBHE BCe BUbI (PMHAHCOBBIX pecypcoB. K kakoil moxcucreme
OTHOCHUTCSI JJaHHAas 11eJb?

BapuanTs! oTBeTa:

1. MapkeTusr

2. HayuHno-uccnenoBatenbckue pa3padboTku (MHHOBALIUHN)
3. DuHaHCHI

4, MeHemKMEHT

43. Bompoc:

[Tpumep KITFOUEBOH 1ieM OpraHu3aliy (IIPOMBIIUICHHOTO MPEANPHUATHS): 3aBOCBATh JUACPCKUC
MIO3UIUH 110 BBOTy HOBBIX BUJIOB ITPOYKIHH (YCIIYT), UCIIOIB3YsI HA HCCIICAOBAHUS M Pa3paboTKu
OMNpe/ICIICHHBIA TMPOILIEHT JO0XO0J0B OT oObeMa peanusanuu (mpoxaxk). K kakoi moacucreme
OTHOCHUTCS JaHHAas 1eJIb?

BapuanTsl oTBera:

1. MapkeTnHr

2. Hayuno-uccnenoBarenabckue pa3padOTKu (MHHOBALIUK)
3. DuHaHCHI

4, MenemxMeHT

44. Bompoc:

[Tpumep KiIrOUEBOM 1eNM OpraHu3aluy (IPOMBIIIIEHHOTO MpeanpusaTys): JlocTnub HauBbICIIEH
IPOU3BOIUTENILHOCTH TPYAa IPU MPOU3BOACTBE BCEX (MJIU OINpPEAEICHHBIX) BUOB poaykuuu. K
KaKOMW ITOJICUCTEME OTHOCUTCS AaHHAS LENb?

BapuanTs! oTBeTa:

1. MapxkeTuHr

2. [TpousBoacTBO
3. DuHaHCHI

4, MeHeKMEeRT
45. Bompoc:

Crpanwma 25 u3 47



[Tpumep KJIFOUEBOM LIEIW OpraHU3aluy (IIPOMBILUIEHHOTO NpeAnpusatus): BeliiTu Ha mnepBoe
MECTO M0 MpOoJaXe MPOAYKUMHU (ONpeAeraeHHOro BuJa) Ha pbiHKe. K kakoil moacucreme
OTHOCHUTCS JaHHAaA IeNb?

BapuanTel oTBeTa:

1. MapkeTunr

2. Hay4uno-uccnenoBarenbckue pa3padOTK (MHHOBAIIHH )
3. duHaHCHI

4, MeHemKMERT

46. Bompoc:

K kaxoii KOHLIENIIIMK OTHOCUTCS JJaHHOE oIpeaesieHne: Mojenb npencTaBiseT u3 ce0s MaTpully,
COCTOANIYIO U3 9 siueeK JUId OTOOpaKEHUS 1 CPAaBHUTEIBHOTO aHAIM3a CTPATEIrMYECKUX MO3UIINI
HaIPAaBJICHUH X03HCTBEHHOM IEATEIBHOCTH OPraHU3aLNN.

Bapuants! oTBeTa:

1. Konnenuus bocToHCKON KOHCYIbTATUBHOMN TPYIIITBI
2. Konnerus J[>xenepan DnekTpuk/MakkeH3H

3. Konnenuus Aptyp ae JIutta

4, Konnerus xonkypeniuu Shel/DPM

47. Bompoc:

K kakoil KOHLENIUU OTHOCUTCA AaHHOE ompeneneHue: OCHOBHOE TEOPETUYECKOE MOJIOKEHHE
MOJIEJIN COCTOMT B TOM, YTO M OTIENBHO B3ATHIH BUJ OM3Heca 000 OpraHu3alMu MOXKET
HaxXxoAUuThCA Ha OIIHOfI N3 YKa3aHHbIX CTaI[PIfI JKU3HCHHOI'O IIMKJIa, U, CJICA0BATCIbHO, CI'0 HYKHO
AQHAJIN3UPOBATh B COOTBETCTBMM UMEHHO C 9TOM CTaJUEH.

Bapuants! oTBeTa:

1. Konuenuus bocTOHCKOM KOHCYJIbTaTUBHOM I'PYIIIbI
2. Konnenmus JxeHepan DinekTpuk/MakkeH3H

3. Konuenuus Apryp ne Jlutta

4, Konnenmus koukypeniuu Shell/DPM

48. Bompoc:

K kakoif KOHIIENIIMKM OTHOCHUTCS JaHHOE OIMpEICIICHHE: MaTpHIla ITOM MOJEIH, KaK U MaTpulla
GE/McKinsey, sBasercss nByx(}akTOpHOW MaTpuled pasMepHOCTH 3x3, Oasupymolmencs Ha
MHOKECTBEHHBIX OIIEHKaX KaK KaueCTBEHHBIX, TAK U KOJIMYECTBEHHBIX ITapaMeTpOB OM3HECA.
Bapuants! oTBera:

1. KoHuenuys boCTOHCKOM KOHCYJIbTaTUBHON I'PYIIIBI
2. Konnenmus Jxenepan Dnektpuk/MakkeH3u

3. Konnernmms Aptyp ne Jluttn

4, Konnenmus koukypeniuu Shell/DPM

49. Bompoc:

Jlna monenu BKI' xapaktepHsl ueTslpe BUJa cTpareruil: «3se3as», «Ipyansie netn», «JloiHble
KOpoBbI», «Cobakuy. OrnpenenuTe Kakas CTpaTerus COOTBETCTBYET JaHHOW XapaKTEpUCTHKE:
«/10BOJICTBOBATHCS CBOMM IOJIOKEHHUEM, JINOO COKpallaTh €ro, MO0 JMKBUAWPOBATH JaHHBIN
BHJI OM3HECA B CBOCH OpPraHU3aIluN»

BapuanTs! oTBeTa:

1. «Cobaku»

2. «/loMiHBIE KOPOBBI»
3. «Tpynnbie neTn»
4, «3BEe3abI»

50. Bompoc:
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s monenu BKI™ xapaktepHsl ueTslpe BUja cTpareruil: «3se3ab», « IpyaHsie netn», «JloiiHble
KOpoBbI», «Cobakuy». OmnpenenuTe Kakas CTpaTerdusi COOTBETCTBYET AAHHOM XapaKTEpPUCTHKE:
«Craparbcsi COXpaHATh WIHM YBETUYMBATh JIOJII0 CBOETO OM3HECA HA PHIHKE

BapuanTel oTBeTa:

1. «Cobakm»

2. «JlotiHbIC KOPOBBI»
3. «Tpynnsie netu»
4, «3Be3aBD»

51. Bompoc:

Hns monenu BKI™ xapakTepHbl 4eThIpe BUAA CTpaTeruid: «3Be3abl», « TpyaHbie netny», «JloitHbie
KOpoBb», «Cobakuy. OmnpenenuTe Kakas CTpaTeTHs COOTBETCTBYET JAHHOW XapaKTEPUCTHKE:
«JIubo unTtu Ha yBenmuyeHHE AONM OHW3HECAa Ha PBIHKE, JUOO TOBOJLCTBOBATHCS TEM, YTO
JIOCTUTHYTO, THOO COKpaIIaTh JaHHBIA OU3HECH

Bapuants! oTBera:

1. «Cobaxm»

2. «JloliHBIE KOPOBBI»
3. «Tpynnsie netu»
4, «3Be3abD»

52. Bompoc:

Hns monenu BKI' xapakTepHbl 4eThIpe BUAA CTpaTeruid: «3Be3abl», « TpyaHbie netn», «JloitHbie
KOpoBbI», «Cobakuy. OmnpenenuTte Kakas CTpaTerus COOTBETCTBYET JAHHOW XapaKTEPUCTHKE:
«CTtapaThCsl COXPAaHUTD WIH YBEIMYUTH JOJIO CBOETO OM3HEcCa Ha PHIHKE)

Bapuants! oTBeTa:

1. «Cobakny»

2. «/loiiHbIE KOPOBBD»
3. «Tpynusie getu»
4, «3Be3aBI»

53. Bompoc:

Ecnn 6usHec o0nanaeT OTHOCUTENbHO HE3HAUYUTEIbHBIMU KOHKYPEHTHBIMHM MPEUMYILIECTBAMU
OpraHu3alli¥, BOBJICYCHHOW B BEChbMa NPUBICKATEIbHBIA M IMEPCICKTHBHBIN C TOYKU 3PEHUS
COCTOSIHUS PbIHKA OM3HEC, TO 3TOT OM3Hec oTHocuTes o Marpune GE/McKinsey k:

BapuaHThl oTBeTA!

1. IIOTPaHUYHBIM
2. COMHHTEIIbHBIM
3. TIPOUTPABIINM
4, OOEIUBIIINM
54. Bompoc:

Bunpl 6usneca, nmonajnaromye B TpU KJIETKH, PACHOJIOKEHHbIE BJOJb JUArOHaIH, UAYIIEH OT
HUYKHETO JIEBOI0 K BEPXHEMY IPaBOMY Kparo MaTpPHULbI, TO 3TOT OM3HEC OTHOCUTCS MO MaTpULe
GE/McKinsey k:

BapuanTs! oTBeTa:

1. NIOTPaHUYHBIM
2. COMHUTEIBHBIM
3. IIPOUTPABIIUM
4, M00ETUBIIINM
55. Bompoc:

BI/II[I)I 6H3Heca, nonagaromure B TpU KJIIETKW B HUYKHEM IIPAaBOM YTy MaTpUIbl — 3TO TAKUEC BUBI,
KOTOPBIC O6J'Ia[[aIOT oo KpaﬁHeﬁ MEpC OAHUM M3 HU3MIUX U HC OGJ’I&,[[&IOT HH OJHUM M3 BBICIIIHNX
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napaMeTpoB, OTKJIAAbIBAEMbIX Ha ocAX X M Y., TO 3TOT OM3HEC OTHOCHUTCS IO MAaTpHILe
GE/McKinsey k:
Bapuants! oTBeTa:

1. MOTPAaHUYHBIM
2. COMHHUTEIHbHBIM
3. MIPOUTPABITUM
4, MOOEIUBIIINM
56. Bompoc:

Bupl 6u3Heca, KOTOpBIE IPH O3UIIMOHUPOBAHUY UMEIOT JIYUIIIUE WM CPETHHE 110 CPABHEHHIO C
OCTaJBbHBIMH 3HAa4YeHHsI (DAKTOPOB MPHUBJICKATECIBHOCTH PHIHKA M MPEUMYIIECTB OPraHU3aluy Ha
pBIHKE, TO 3TOT 6u3Hec otHocuTcs o Matpuiie GE/McKinsey k:

BapuaHnTsl oTBeTa:

1. IIOTPaHUYHBIM
2. COMHUTENBHBIM
3. MPOUTPABIINM
4, Mo0eTUBIINUM
57. Bompoc:

Jig mo3unmy XapakTepHbl HaWBBICIIAS CTENEHb NPUBJICKATEIIBHOCTH PBIHKA M OTHOCHUTEIBHO
CUJIbHBIE MIPEUMYIIECTBA OPTaHU3alUN HA HEM. DTO TO3ULIMS:
Bapuants! oTBera:

1. ITo6enurens 1
2. [ToOenurens 2
3. [ToGeaurens 3
4, JIpYroi OTBET
58. Bompoc:

I[J'ISI MO3HUIUKU XapPaKTCPpHBbI BbICIIAA CTCIICHL IIPUBJICKATCIbHOCTU PbIHKA H CpCI[HPIfI YPOBCHb
OTHOCHUTCIIBHBIX IPCUMYIICCTB OPraHu3alnuu. 9710 IIO3HIIHA:
BapI/IaHTBI OTBCTAa:

1. ITo6enurens 1
2. [ToOenurens 2
3. [ToGeaurens 3
4, JIpYroi OTBET
59. Bompoc:

[To3uuus 3aHuMaeTcss OpraHu3alMsIMU C TaKUMU BUAaMU OW3HEcCa, Y KOTOPBIX PHIHOYHAS
MIPUBJIEKATEILHOCTE AEPKUTCI HA CPEAHEM YPOBHE, HO IIPU OTOM MPEUMYIIECTBA OpraHU3alun
Ha TAKOM PBIHKE OYEBHIHBI U CUJIbHBI. JTO MO3ULUA:

BapuanTs! oTBeTa:

1. [ToGenurens 1
2. [To6eauTens 2
3. [ToGenurens 3
4. JPYrou OTBET
60. Bompoc:

I[J'IS[ MMO3MIHKU XapaKTCpHa CpCAHAA IMPHUBJICKATCIIBHOCTL pPbIHKA U HU3KHHI YPOBCHB
OTHOCUTEJIbHBIX MPEUMYILECTB Ha PhIHKE (CPEIHS KJIETKA B IPABOM PALY).. DTO MMOZULIMSL:
BapunanTs! oTBeTa:

1. ITpourpasmmii 1
2. [Tpourpasmmii 2
3. ITpourpasmmii 3
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4. JIpYrou OTBET

61. Bompoc:

Jis  MO3WIMU  XapakKTepHbI HH3Kas MPUBIEKATEILHOCTh pPHIHKA U CPEAHHA YpOBEHBb
OTHOCHUTEINIbHBIX TNPEUMYLIECTB Ha pPbIHKE (CpenHsAs KieTka B HIDKHEM psny). [ns manHoi
MO3HILIMY HUKAKUX OCOOBIX CHIIBHBIX CTOPOH MJIM BO3MOKHOCTEH HE XapaKTEepPHO.. ITO MO3UIIHS:
BapuanTsl oTBeTa:

1. [Ipourpasmmii 1
2. [Tpourpasmuii 2
3. [Ipourpasmmnii 3
4, JIPYrO# OTBET
62. Bompoc:

[Tozunmu omnpenensitorcs HU3KOW IMPUBIEKATEIIBHOCTBIO pPBIHKA W HU3KUM  YPOBHEM
OTHOCUTEIIbHBIX TPEUMYIIIECTB OPTaHU3AIUH B IAHHOM BHJIe OM3HECA.. DTO IMO3HIINS:
Bapuants! oTBeTa:

1. [Ipourpasmmii 1
2. [Tpourpasmuii 2
3. [Ipourpasmmnii 3
4, JIPYTO OTBET
63. Bompoc:

Mopens ADL mpeanonaraer 4eTbipe CTaAUU 3pEJOCTH OTPACIHU: POKIEHUE, POCT, 3PENOCTb,
crapocTh. [0 mpuBEIEeHHON XapaKTEPUCTUKE ONPENENUTe CTaauro 3penoctu: Ha atoi cramun
MPOIYKIMS OTPACIH HAUMHAET MOJIb30BATHCS CHPOCOM Y BCE OONBILIEro YHciia MOKyIaTeneu, u
KOHKYPEHThl HAYMHAIOT OOpPOTHCA 3a TOJY4YCHHE BCE OONBIIMX JIOJIEH «yBEIMYUBAIOIICTOCS
JIOXOJHOTO MHUPOTay.

Bapuants! oTBeTa:

1. pOXIIeHHE
2. poct

3. 3pesIoCTh
4. CTapoCTh
64. Bompoc:

Mogens ADL mpeamnosnaraeT 4eTsipe CTaauu 3pENIOCTH OTPACTU: POXKICHUE, POCT, 3PEOCTh,
crapoctb. Ilo mnpuBeneHHON XapakTepUCTUKE ONpeaenuTe cTaauio 3penoctu: OTpacis,
Haxogdgmascss Ha JTOM CTaguu, KakK ITPaBUJIO, ABJISACTCA BO3HHUKIIIEH HEOaBHO, KaK OCO3HAHHCEC
CYIIIECTBOBAHMSI HEKOTOPOH HEYJOBJIETBOPEHHON NOTPEOHOCTH TPYIIBI MOTpeOUTENe WU
IMyTEM Ppa3BUTHA PbBIHKOB TOBAPOB, OCHOBAHHBIX HA HOBBIX TCXHOJIOTHAX, PaHEC HC
CYLIECTBOBABIIMX WM HE MCIOJb30BABIIUXCS, [JI YIOBIETBOPEHUS  ONPEHECIEHHBIX
norpedbHocTeil norpedbutens. OCHOBHBIMU XapaKTEpPUCTUKAMU TaKOM OTpaciu SBISIOTCS
W3MEHEHHUs B TEXHOJIOTMM, DHEPTHUYHBIM IMOUCK HOBBIX MOTpeOuTeNned M (QparMeHTapHOCTh
IpeJI0KEHUI Ha OBICTPO MEHSIOLIEMCSI PhIHKE.

Bapuants! oTBera:

1. pOXIEeHHE
2. poct

3. 3perocTh
4. CTapoCTh
65. Bompoc:

Mogens ADL mnpeanosnaraeT 4eTblpe CTaauU 3pEIOCTH OTPACIU: POXKAECHHE, POCT, 3PEIOCTh,
crapocTh. [lo mpuBeIeHHON XapaKTEepUCTUKE OMPENEIIUTE CTAIUIO 3pesiocT: Ha nanHoil cranun
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IPOMCXOIUT TOJHOE HACHIIIEHUE PhIHKA. Bee mim G0JbIIMHCTBO MOTEHIMATIBHBIX MMOKYIaTenei
nproOpETAIOT MPOIYKIHIO JOCTATOUHO PETYIISIPHO.
Bapuants! oTBeTa:

1. pOXIeHHE
2. poct

3. 3pesocTh
4. CTapoCTh
66. Bompoc:

Mopnens ADL npennosaraer 4eTblpe CTaJUU 3pPEIOCTH OTPACIIH: POXKIEHHUE, POCT, 3PEIOCTb,
cTapocTb. [Io MpuBeAEeHHON XapaKTEPUCTHUKE ONPEAEIUTE CTaauto 3penoctu: Ha nanHou cranun
MOKYIATeIN TOCTEINIEHHO TEPSIIOT MHTEpPEC K MPOAYKIMH JMOO MOTOMY, YTO HOBBIE M Ooiee
Ka4eCTBEHHbIE €€ 3aMEHMTENIM HAuMHAIOT BBITECHATH CTapyl0 HPOAYKLUIO, JHMO0 MOTOMY, YTO
MEHSFOTCS TOTPEOUTENBCKUE MTPEIMOYTCHHUS MIIM BKYCHI TOKYTIATENeH.

Bapuants! oTBera:

1. pOKeHne
2. pocT

3. 3peocTh
4, CTapoCTh
67. Bompoc:

Monens ADL npenamosaraer 1mo ocu X OTKJIaJAbIBaTh KOHKYPEHTHBIC IMO3HUIIMH Buaa Ou3Heca. [1o
IIPUBEJICHHON XapaKTEPUCTUKE OIpPENEIUTEe HAaMMEHOBAaHME KOHKYPEHTHOW No3uumu: B 3Toi
NO3UIMN BHUJ OW3Heca J0OMBaeTCsl MPHUObUIM, CIEHUATU3UPYSACh B Y3KOM U OTHOCHTEIHHO
3aIIUIICHHON HUIIE, OyAb TO CICIHATU3aIls Ha HEOOJBIIONW YacTH OOJBIIOrO PhIHKA WM Ha
ONpPEIETICHHOM MOJTUIIE TPOIYKIUU.

Bapuants! oTBeTa:

1. BeylIas
2. CHIIbHAs
3. 3aMeTHas
4. IIPOYHAs
68. Bompoc:

Mogens ADL npenmnonaraer mo ocu X OTKJIabIBaTh KOHKYPEHTHBIC MO3UIIMK BUIa OuszHeca. [1o
MIPUBEJCHHON XapaKTEPUCTUKE ONPEIECIUTE HAUMEHOBAHUE KOHKYPEHTHOW MO3ULMHU: DTOT BH]
Ou3HEeca MMeEEeT OIpPEACIICHHBIE OCOOCHHOCTH W MPEMMYIIECTBA. DTO, KaK MPaBWJIO, OJUH W3
JUIEPOB B CJIa00 KOHIIEHTPUPOBAHHBIX OTPACIISX, TI€ BCE KOHKYPEHTHI HAXOSATCS IPUMEPHO HA
OJHOM YpOBHE W HU OJIMH M3 HUX HE JIOMHHUpPYET. ECiiM y HEro ecTtb CBOS HHUILIA, TO 3TOT BHU]
Oun3HEeca HaXOAUTCA B OTHOCHUTEIHHON O€30MaCHOCTH OT KOHKYPEHTOB, M OOBIYHO €My yIaeTCs
BCKOPE 3HAYUTENBHO YIYUIINTh CBO€ KOHKYPEHTHOE MOJI0KEHUE.

Bapuantsl oTBera:

1. BeIylIas
2. CHIILHAs
3. 3aMeTHas
4. IIPOYHAsI
69. Bompoc:

Mogens ADL npennosnaraet no ocu X OTKJaIbIBaTh KOHKYPEHTHBIE IO3ULIMHU BUaa 6usHeca. 1o
MIPUBEICHHON XapaKTEepUCTUKE ONpPEAeNINTe HAaWUMEHOBAaHHE KOHKYPEHTHOM mo3uImu: Bupg
Ou3Heca 0ObIYHO caM BBIOMpAET CTpAaTETMH HE3aBUCHMO OT MOBEICHUS CBOMX KOHKYPEHTOB U
UMEET OIpeJielIeHHbIE peuMyIecTBa nepes HUMu. OTHOCUTENbHAs 0 Ha pbhlHKE B 1.5 pasa
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OosblIe, YeM JUIs caMoro KPYIHOTO OMKaiIero KOHKypeHTa, HO a0COII0THOTO IPEUMYIIIeCTBa
y TaKoTO BUJIa OM3HECA HET.
Bapuants! oTBeTa:

1. BeyIIIast
2. CHIIbHAs
3. 3aMeTHas
4. IIPOYHas
70. Bompoc:

Mopnens ADL npeamnonaraet mo ocu X OTKJIbIBaTh KOHKYPEHTHBIE TIO3UIMH BUIa Ou3Heca. 1o
MIPUBEJCHHON XapaKTEPUCTUKE OMpPEACIUTEe HAMMEHOBAHUE KOHKYPEHTHOW MO3UIMHU: TOJBKO
OJIMH TIPEJICTaBUTEINb OU3HECA, €CITU TaKOW BOOOIIE €CTh, MOXKET 3aHUMATh JaHHYIO TTO3UIUIO B
otpaciu. [lo3unusa 4acTo SABISIETCS pe3yJIbTaTOM KBa3WMMOHOIIOJIUU WJIM CUJIBHO 3alIUIIEHHOTO
TEXHOJOTMYECKOT 0 JIUIEPCTBA.

BapuanTsl oTBeTa:

1. BeyLIas
2. CHJIbHAs
3. 3aMeTHas
4, MpoYHast
71. Bompoc:

Monens ADL npenamosaraer 1mo ocu X OTKJIaJAbIBaTh KOHKYPEHTHBIC IMO3HUIIMH Buaa Ou3Heca. [1o
IIPUBEJICHHON XapaKTEPUCTUKE OIIPEAEINTE HAMMEHOBAHUE KOHKYPEHTHOM no3unuu: Takoi Bux
Ou3Heca He OyneT MMETh CHJIbHBIX CTOPOH HHM B HacTosleM, HU B Oyaymiem. EauHCcTBEHHBII
BO3MOYKHBIN CTPATErMUE€CKUN OTKIIMK ISl TAKOTO TOJIOKEHHSI OM3HECa, TOMUMO JIe-MHBECTULINU
— MOMBITATHCSI HA HEKOTOPOE BPEMsI POUIUTh €r0 CYyLIECTBOBAHHUE.

Bapuants! oTBeTa:

1. ciabas

2. HEXXH3HECIOCOOHAs
3. 3aMeTHas

4. IIPOYHAs

72. Bompoc:

Mogens ADL npenmnonaraer mo ocu X OTKJIaIbIBaTh KOHKYPEHTHBIC TO3UIMHK BUa OusHeca. [lo
MIPUBEJCHHON XapaKTEPUCTUKE OMNpEEIUTEe HANMEHOBaHUE KOHKYPEHTHOW mno3uuuu: JlaHHas
MO3UIIMSI MOXKET 03HAYaTh, YTO BHUJI OM3HECA UMEET Psii KPUTHUECKH CIIA0BIX CTOPOH, MEIIIAIOIINX
€My B KOHEYHOM CYETEe CTaTh [IEHTPOM I'€HEepaIlu MPUOBLIH JIJIsl OPTaHU3aLINH.

BapuanTs! oTBeTa:

1. BeIyllas

2. ciabas

3. 3aMeTHas

4, HEXXH3HECIOCOOHas
73. Bompoc:

Pazouska mogenu Shell/DPM na 9 kiierok (B Bune matpuiibl 3x3) cienana He ciydaitno. Kaxnas
U3 9 KIeTOK CcOOTBETCTBYeT crenududeckoir crpareruu. Omnpenenure Kakyl MO3HUIHIO
xapaktepHas ais «Jlunepa OuzHecay:

Bapuantsl oTBeTa:

1. OTpaan IMPUBJICKATCJIbHA W OpraHu3alusad HMECT B Hell CUJIILHEIE IIO3UIINU, ABJIAACH
JTUIEPOM; TOTEHIMANBHBIA PBIHOK BEJIHK, TEMIIBI POCTa PBIHKA BBICOKHE; CIIA0BIX CTOPOH
OopraHu3al, a TaKKC ABHBIX YI'PO3 CO CTOPOHBI KOHKYPEHTOB HE OTMCUACTCA.
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2. Otpaciib yMepeHHO MpHUBIEKaTeIbHa, HO OPraHu3aIisl 3aHUMAET B HEH CUIIbHbIE TIO3UITUH.
Takoe opranu3zanus sIBISETCS OJHUM U3 JUAEPOB, HAXOASIIMMCS B 3pEJIOM BO3pACTE )KU3HEHHOTO
IIUKJIa JAHHOTO OM3Heca. PBIHOK SBJISAETCS YMEPEHHO PACTYLIUM WM CTAaOMIIBHBIM, C XOpOIIEH
HOPMOM MPUOBLIN U 06€3 MPUCYTCTBUS HA HEM KaKOT0-TH00 JIPyroro CUIbHOTO KOHKYPEHTA.

3. Opranuzanus 3aHUMaeT JOCTATOYHO CHJIbHBIE TIO3ULIMU B HENPUBIEKATEIBHON OTpaCiH.
Ono, ecnu He auAep, TO OJIWMH U3 JHMAEPOB 37Aechb. PHIHOK sBisieTcs CTaOWIBHBIM, HO
COKpAILAIOUINMCS, a HOpMa MPUObUIM B OTpaciu — cHuxkamomeica. CylecTByeT onpeaeaeHHas
yrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTSI MPOAYKTUBHOCTh OPraHU3AIMK BBICOKA, a U3IACPKKU
HU3KU.

4. Opranuzanys 3aHUMaeT CpeiHee MOJIOKEHHE B MpUBIEKaTeIbHOU oTpaciu. [lockonbky
JIOJ1sl PBIHKA, KAUeCTBO MPOYKIINH, a TAK)KE PEIyTaIisi OpraHU3aliy JOCTATOYHO BHICOKH (TIOYTH
TaKHe K€, KaK U y OTPacieBOTo JHaepa), TO OpraHu3alus MOXKET MPEeBPATUTHCS B JIHAEpa, €Cln
pPa3sMeCTUT CBOM PECYPCHI HAJISKAIMM 00pa3oM.

74. Bompoc:

Pazouska monenu Shell/DPM Ha 9 kiterok (B Buie Matpuilsl 3x3) caenana He cnydaitno. Kaxnas
u3 9 KIeTok cooTBeTCTBYeT crenududeckoir crpareruu. Omnpenenure Kakylo MO3HUIHIO
xapakrtepHas 1 «CTpaTeruu pocTay:

Bapuants! oTBera:

1. Otpacnp TpuBJIeKaTeIbHa W OPTraHU3aIMsl MUMEeT B HEHl CUIIbHBIC MO3UIHMH, SBISACH
JUAEPOM; TOTCHIMAIBHBIM PBIHOK BEJIMK, TEMIIBI POCTa PBIHKA BBICOKHE; CIA0BIX CTOPOH
OpraHu3aIiy, a TAKXKE SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAETCS.

2. OTtpacab yMepeHHO IpUBIeKaTeIbHa, HO OpraHu3allvs 3aHUMAeT B HEll CUITbHBIC ITO3UIUH.
Takoe opranu3anys sBISETCS OJTHUM U3 JINACPOB, HAXOSAIIMUMCS B 3pEJIOM BO3paCTe )KU3HEHHOTO
[UKJIA JTaHHOTO Ou3Heca. PBIHOK SIBIsSIETCS YMEPEHHO PaCTyIUM WA CTAaOWIIBHBIM, C XOpOIen
HOPMOH MPUOBUTH 1 63 MPUCYTCTBHUS HA HEM KaKOTO-JTHOO0 IPYroro CUIBHOIO KOHKYPEHTA.

3. Opranuzanys 3aHUMaeT JOCTaTOYHO CUJIbHBIC TO3UIIMK B HEMPUBIEKATEIHHONW OTpaciu.
OHo, ecnu He IWAep, TO OAWH U3 JHUACPOB 31eCh. PHIHOK SBJseTCs CTaOMIBHBIM, HO
COKpAIIAIOIINMCsI, a HOpMa MPHOBLIM B OTpaciu — cHipkaroueics. CylecTByeT onpeseneHHas
yrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTS MPOAYKTHBHOCTh OpPTraHU3AIMH BBICOKA, a M3JEPKKU
HU3KH.

4. Opranu3zanus 3aHUMAaeT CpeaHee MOJI0KEHUE B MPUBJIEKaTeIbHON oTpaciu. [lockonbky
JIOJIsl pBIHKA, KAYECTBO MPOJIYKINH, a TAKKE PEIyTaIisl OpraHN3aluy JOCTaATOYHO BBICOKH (ITOYTH
TaKue ke, KaKk U y OTPaciieBOro JIUAepa), TO OPraHU3aIHsi MOXKET MPEBPATUTHCS B JIHJIEPa, €CIIN
pPasMeCTUT CBOM PECYPChI HAJIEKALIMM 00pa3oM.

75. Bompoc:

Pa3z6uBka mozenu Shell/DPM Ha 9 kiietok (B Buze marpulbl 3x3) cienana He cirydaitHo. Kaxxnas
u3 9 KIETOK COOTBETCTBYeT creruduueckoid crpareruu. OTmpenenuTe KaKyl ITO3UITUI0
xapakTtepHas 11 «CTpaTeruu reHepaTopa ASHEKHONH HaTMYHOCTH:

BapuaHnTs! oTBeTa:

1. Otpacnp npuBJieKaTeIbHa W OPraHU3alMsi UMEET B HEHl CUIIbHbIE IMO3UIIUM, SBISSICH
JUIEPOM; TOTCHIUAIBGHBIA DPBIHOK BEJHK, TEMITBI POCTa PBIHKA BBICOKHE; CIA0BIX CTOPOH
OpraHu3aliy, a TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYaeTCH.

2. OTpaciib yMepeHHO MpHUBIIEKaTeIbHA, HO OPraHU3aIisl 3aHUMAET B HEW CHUITBHBIC TIO3UITUH.
Taxoe opranu3anus sBISAETCS OJTHUM U3 JIUJEPOB, HAXOJAIIMUMCS B 3pEJIOM BO3pPACTE )KU3HEHHOIO
[IUKJIa JTAHHOTO OM3Heca. PBIHOK SBIISIETCS YMEPEHHO PACTYIIUM WM CTAOMIBHBIM, C XOpOIIeH
HOPMO# NPUObUTN U 6€3 MPUCYTCTBUS HA HEM KaKOT0-TMOO0 IPYroro CUIbHOI0 KOHKYPEHTA.

3. Opraamu3anus 3aHAMAET JOCTATOYHO CHIIBHBIC TIO3UIIMU B HETPUBIICKATEIBHON OTpaciy.
OHo, ecnu He Iuaep, TO OAWH U3 JHUACPOB 31eCh. PHIHOK SBJsEeTCSs CTaOMIBHBIM, HO
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COKpAIAIOUIMMCS, @ HOpMa MPUObUIM B OTpaciu — cHUxkamomeica. CylecTByeT onpeaeaeHHas
yrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTSI NMPOIYKTUBHOCTh OPTaHU3AIlMH BBICOKA, a M3ICPIKKH
HU3KU.

4, Opranuzanys 3aHUMAET CpeAHee MOJ0KEHUE B MPUBJIEKATEIbHON oTpaciu. [TockoybKy
JI0J1s PBIHKA, KAYeCTBO MPOJIYKIINH, a TAK)KE PEIyTalist OpraHu3aliy JOCTaTOYHO BEICOKH (TIOYTH
TaKue ke, KaKk U y OTPacleBOro JIMAepa), TO OPTaHU3aIis MOXKET TPEBPATUTHCS B JIHIEPA, €CIH
pPa3sMeCTUT CBOHM PECYPChI HAIEKAIMM 00pa3oM.

76. Bompoc:

Pa3zbuBka mogenu Shell/DPM Ha 9 kietok (B Buzxe Matpuiibl 3x3) cienana He ciydaitno. Kaxxnas
u3 9 KIETOK COOTBETCTBYET crenuduueckoir crparerun. Omnpenenute Kakyl TO3HIIUI0
xapakrtepHas 111 «CTpaTeruu yCHIIeHUs] KOHKYPEHTHBIX IPEUMYIIIECTBY:

BapuanTs! oTBeTa:

1. Otpacnip TpuBJIeKaTeIbHa W OPTraHU3aIMsl MUMEeT B HEHl CUIIbHBIC MO3UIHMH, SBISACH
JHUIIEPOM; TOTCHIUAIBHBIA PBIHOK BEJHK, TEMIIBI POCTa PBIHKA BBICOKHE, CIa0BIX CTOPOH
OpraHu3aIiy, a TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUYAETCH.

2. OTpaciib yMepeHHO MpHUBIIEKATEIbHA, HO OpPraHU3aIisl 3aHUMAET B HEW CHUITBHBIC TTO3UITUH.
Taxoe opranu3anys sBISETCS OTHUM U3 JIUACPOB, HAXOSAIIMUMCS B 3pEJIOM BO3pACTe )KU3HEHHOTO
IIUKJIa JJAHHOTO Om3Heca. PBIHOK SIBJISIETCS YMEPEHHO PAcTYIIUM KM CTAaOMIBHBIM, C XOPOIIeH
HOPMOH NPUOBUTH 1 63 MPUCYTCTBHUS HA HEM KaKOTO-THOO0 IPYroro CUIBHOIO KOHKYPEHTA.

3. Opranu3anus 3aHUMAeT JOCTATOYHO CHIIBHBIC TIO3HUIIMU B HETPUBIICKATEIBHON OTPACIIH.
OHo, ecnu HE JMAEp, TO OAWH U3 JHUIACPOB 3/1eCh. PHIHOK sBIsSeTCS CTaOWIBHBIM, HO
COKpAIIAIOIINMCSI, @ HOpMa MPHUOBLIN B OTpaciu — CHipKaromeics. CylecTByeT onpeseneHHas
yrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTS MPOAYKTHBHOCTh OpPTraHU3AIMK BHICOKA, a M3JIEPKKU
HU3KH.

4. Opranuzainys 3aHUMAaeT CpeJHEe MOJIOKEHHE B IpUBJIEKaTeIbHOM oTpaciau. [lockonabky
JIOJIs1 PBIHKA, KAYECTBO MPOJIYKIINH, a TAK)KE PEITyTallisi OPraHU3allMy IOCTATOYHO BEICOKH (TIOYTH
TaKue ke, KaKk U y OTPacieBOro JUAepa), TO OpraHu3aIust MOXKET NMPEBPATUTHCS B JIHIEPA, €CIIN
pPa3MECTUT CBOM PECYPChI HAJISKAIIMM 00pa3oM.

77. Bompoc:

Pazouska monenu Shell/DPM Ha 9 kiterok (B Bune maTpuilbl 3x3) cienana He ciydaiiHo. Kaknas
u3 9 KIETOK COOTBETCTBYET crernuduueckoid crpareruu. Ompenenure KaKyl ITO3UIUI0
xapakTtepHas s crpareruu «[Ipogomkare OM3HEC ¢ OCTOPOKHOCTHIO:

BapuanTs! oTBeTa:

1. Otpacnip npuBIeKaTeIbHAa W OPraHU3alMsl MUMEeT B HEHl CUJIbHbBIC MO3UIMH, SBISACH
JUIEPOM; TOTCHIUAIBGHBIA DPBIHOK BEJHK, TEMITBI POCTa PBIHKA BBICOKHE; CIA0BIX CTOPOH
OpraHu3aliy, a TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAETCH.

2. OTpaciib yMepeHHO MpHUBJIEKATEeIbHA, HO OPTaHU3aIUs 3aHUMAET B HEW CHIIBHBIC TIO3UITUH.
Takoe opranu3anus sBISETCS OJJTHUM U3 JINAECPOB, HAXOSAIIMMCS B 3pEJIOM BO3pacTe )KU3HEHHOTO
[IUKJIa JTAHHOTO OM3Heca. PBIHOK SIBIISIETCS YMEPEHHO PACTYIIMM WJIM CTAOMIIBHBIM, C XOpOIIeH
HOPMOH NpUObUIN U 63 MPUCYTCTBUS HA HEM KAaKOT0-JTMOO0 IPYroro CUIbHOI0 KOHKYPEHTA.

3. Opranu3anus 3aHAMAeT CPeIHUE TIO3HUIIUU B OTPACIH CO CPEIHEH MPUBIEKATEIBHOCTHIO.
Hukakux 0cOoObIX CHJIBHBIX CTOPOH WM BO3MOXHOCTEH JOMOJIHUTEIBHOTO DPAa3BUTUSA Y
OpraHu3aIluy He CYIIECTBYET; PHIHOK PACTET MEUICHHO; MEJUICHHO CHUKAETCS CPETHEOTPACIIeBas
HOpMa MPUOBLIH.

4, Opranuzanys 3aHUMAET CPeAHEE MOJ0KEHUE B MPUBJIEKATEIbHON oTpaciu. [TockoibKy
JI0J1s1 PbIHKA, KAUeCTBO MPOJYKIINH, a TAK)KE pemyTalyst OpraH|3aly J0CTaATOYHO BEICOKH (TIOYTH
TaKue ke, KaKk U y OTPaciieBOro JIMAepa), TO OPraHU3aIMsl MOXKET PEBPATUTHLCS B JIUIEPA, €CIH
pasMeCTUT CBOM PECYPChI HAJIEKAIIMM 00pa3oM.
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78. Bompoc:

PazouBka monenu Shell/DPM nHa 9 knerok (B Buae matpuiibl 3x3) crienaHa He ciydaiiHo. Kaxnas
u3 9 KIeTOK COOTBETCTBYeT crerududeckoir crparerun. Onpenenure Kakyl MO3HUIHIO
xapaktepHas a1 «CTpaTeruu 4acTUYHOTO CBEPTHIBAHUS:

Bapuants! oTBeTa:

1. Otpacnp mpuBieKkaTeldbHa M OpraHU3allus MMEET B HEW CUJIbHbIE MO3UIUH, SIBIISSCH
JTUAEPOM; TOTCHIMAIBHBIA PBIHOK BEJIHK, TEMITBI POCTa PBIHKA BBICOKHE; CIIA0BIX CTOPOH
OpraHM3aIiy, a TAaKXKe SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUYAETCsl.

2. OTtpacnb yMepeHHO IpUBIIEKaTeIbHA, HO OpraHU3allvs 3aHUMAET B HE CHUITHHBIC TTO3UIUH.
Takoe opranu3aius sBJISAETCS OJHUM U3 JIUIEPOB, HAXOASIIUMCS B 3pEJIOM BO3PACTE >KU3HEHHOTO
[IUKJIA JTAHHOTO OM3Heca. PBIHOK SIBISIETCS YMEPEHHO PACTYIUM WA CTAOWIJIBHBIM, C XOPOIIEH
HOPMO# pUOBUTH U 6€3 MPUCYTCTBUS HAa HEM KaKOTO-IH0O0 IPYroro CUIbHOTO KOHKYPEHTA.

3. Opranuzanus 3aHAMaeT TOCTATOYHO CUJIBHBIC TIO3UIIMH B HEMPUBIIECKATEIIFHONW OTPACIIH.
Ono, ecnu He auAep, TO OIWH U3 JHUAEPOB 37Aechb. PHIHOK sBisieTcs CTaOWIBHBIM, HO
COKpAIIAIOIINMCSI, 2 HOpMa NMPHOBUIA B OTpaciiu — CHrpKaromeics. CyImecTByeT onpese/ieHHas
yrpo3a u CO CTOPOHBI KOHKYPEHTOB, XOTSI MPOAYKTUBHOCTh OPTaHU3AIMH BBICOKA, a U3IACPKKU
HU3KH.

4. Opranuzanysa 3aHuMaeT CpelHHE TO3UIMH B HEMpUBIEKaTeIbHOW oTpaciu. Hukakux
0Cc000 CHJIBHBIX CTOPOH U (DAKTHUECKH HUKAKIX BO3MOXKHOCTEH K PA3BUTHIO Y OPTaHU3AIUN HET;
PBIHOK  HeNpUBJIEKaTesJeH  (HHM3Kas  HOpMa  OpUOBUIM,  MOTEHLUUAJIbHBIE  M3JIHUIIKU
MIPOU3BOJICTBEHHBIX MOITHOCTEH, BRICOKAS TUIOTHOCTh KaluTalla B OTPACIIn).

79. Bompoc:

PazouBka monemu Shell/DPM na 9 kitetok (B Bue Matpuilsl 3x3) caenana He cryvaino. Kaxnas
u3 9 KIeTok cooTBeTcTBYeT crerududeckoir crpareruu. Onpenenure Kakyl MO3HUIHIO
XapakTepHas ISl CTpaTeruu «Y IBOUTh 00hEM ITPOU3BOJICTBA WIIA CBEPHYTH OM3HECH:

Bapuants! oTBera:

1. Opranuzanus 3aHAMaeT CPEJHHUE TO3UIMH B HEMPHBIICKATEIHLHOW oTpaciu. Hukakux
0Cc000 CUJIBHBIX CTOPOH U (PAKTHUECKH HUKAKMX BO3MOXKHOCTEH K Pa3BUTHUIO Y OPTaHU3AIMH HET;
PBIHOK  HETpUBIEKAaTeJIeH  (HM3Kas  HOpMa  NpHOBUTM,  MOTCHIHMAIbHBIC  HM3JIHIIKA
MIPOU3BOJICTBEHHBIX MOIIHOCTEH, BHICOKAS MIIOTHOCTh KamuTalla B OTPaciin).

2. Opranu3zanys 3aHUMaeT cJ1adble MO3UIMU B IPUBJIEKATEILHON OTPACIIH.

3. Opranuzanys 3aHUMaeT cliadble 03NN B YMEPEHHO MPUBJIEKATEIBHON OTpaciu.
4, Opranu3anus 3aHUMaeT CJIadble MO3UIMU B HEIIPUBJIEKATEILHON OTPACITH.

80. Bompoc:

Pazouska mogenu Shell/DPM na 9 kierok (B Buae maTtpuilbl 3x3) cienana He ciydaitHo. Kaxknas
u3 9 KIETOK COOTBETCTBYET creruduueckoi crpareruu. OrmnpenenuTe Kakylo I[O3UIUI0
xapakTtepHas Uit cTpaTerudl «[Ipomomkars OM3HEC ¢ OCTOPOKHOCTHIO MITH YACTUYHO CBEPTHIBATH
IPOU3BOJICTBOY:

BapuaHnTs! oTBeTa:

1. Opranuzanus 3aHUMaeT CpeAHHE MO3UIMH B HEMpPUBIEKATEIbHOW oTpaciu. Hukakux
0c000 CHUJIBHBIX CTOPOH 1 q)aKTI/I'-IeCKI/I HHUKAaKUX BO3MOXXKHOCTEH K PA3BUTHIO Y OpraHu3alu HET,
PBIHOK  HENpUBJIEKaTeNeH  (HU3Kas  HOpMa  OpUOBUIM,  MOTEHUHAJIbHBIC  HM3JIHIIKU
IPOM3BOJICTBEHHBIX MOIIHOCTEH, BHICOKAS TUIOTHOCTH KallMTaJa B OTPACIIH).

2. Opranuzanys 3aHUMaeT cliadble TO3UINH B IPUBJIEKATEILHON OTpaciu.

3. Opraau3anus 3aHUMaeT ciiadble MO3UIMHA B YMEPEHHO MPHUBIIEKATEIFHON OTPACIIH.
4. Opranuzanus 3aHUMaeT cladble TTO3UINH B HETIPUBJIEKATEILHOM OTpaciy.

81. Bompoc:
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Pa3z6ouBka mogenu Shell/DPM Ha 9 knertok (B Buae marpuiibl 3x3) cienana He ciyyaitHo. Kaxxnas
u3 9 KIETOK COOTBETCTBYeT crenuduaeckoit crparerun. OmnpenenuTe Kakyko IO3HIHIO
xapakTtepHas 111 «CTpaTeruu cBepThIBaHHsI OM3HECa»:

BapuanTel oTBeTa:

1. Opranuzanys 3aHUMaeT CpPEeIHUE MO3ULIMM B HENPUBIEKATENbHOM oTpaciu. Huxaknx
0Cc000 CHJIBHBIX CTOPOH U (PAKTHUECKH HUKAKMX BO3MOXKHOCTEH K pa3BUTHIO Y OPTaHU3AIMH HET;
pPBIHOK  HempHBIIEKaTeNleH  (HM3Kash  HOpMa  NPHOBUTM,  MOTCHUUAIbHBIE  H3JHUILKU
MIPOU3BOJICTBEHHBIX MOUIHOCTEH, BHICOKAS MNIOTHOCTh KanmuTalla B OTPaciin).

2. Opranuzanus 3aHUMaeT CJIadble TO3UIUHU B MPUBIIEKATEIBHON OTpacIy.

3. Opranuzanys 3aHUMaeT cliadble 03NN B YMEPEHHO MPUBJIEKATEIbHON OTpaciu.
4. Opranuzanus 3aHUMaeT clla0dble TTO3UINH B HETIPUBIICKATEILHON OTPaCIIH.

82. Bompoc:

[To momenmu Shell/ DPM MOXHO OIpeneNuTh CTpaTerud MHBECTHpOBaHUsA. OmnpenenuTe Kakue
BO3MOJKHBI CTpAaTeruy Juisl mo3unmu «JIugepa Ouznecay:
Bapuants! oTBeTa:

1. HE00XO0UMO cIeNIaTh BCE YCUIIMS, YTOObI U30aBUThCSA OT TAKOrO OM3HECA, U YEM CKOpee,
TEM JIy4lie

2. MHBECTUPOBATh WJIM MTOKUHYTh JaHHbII OU3HEC

3. MHBECTUPYITE OCTOPOKHO U HEOOJBIIMMHU MOPIMAMHU, Oyydd YBEPEHHBIM, YTO OT/aya

OyIeT CKOpOM, W TIOCTOSHHO IIPOBOJWTE TIIATCIbHBIA aHAJIM3 CBOEro HAKOHOMHUYECKOTO
MTOJI0KEHUS

4, MIPOJIOJDKATh MHBECTUPOBAHUE B OW3HEC, IMOKAa OTpacib IPOJOJDKAET PacTH, IS TOTO,
YTOOBI 3aIUTUTH CBOM BEIYIINE TIO3HIINH; TOTPEOYIOTCS OOJIBIIHNE KATUTATIOBIOKEHUs (0O0IIbIIIE,
9YeM MOJKET OBITh 00ECIIEYCHO 3a CUeT COOCTBEHHBIX aKTHBOB)

83. Bompoc:

ITo moxenu Shell/DPM MoXHO ompenenuTh CTpaTerwd WHBeCTHUpoBaHUsA. OmnpenenuTe Kakue
BO3MOJXKHBI CTpaTeTuu JJis Oo3UIuK «CTpaTeruu pocTay:

BapuaHnTb! oTBeTa:

1. CTapaThCsi COXPAHUTh 3aHUMAeMbIC TIO3WIIMM, TIO3WIHS MOXET O0O0ecreunBaTh
HeoOXoauMmble (DMHAHCOBBIC CpeaAcTBa il caMOUHAHCHUPOBAHHWS W JaBaTh  TakKkKe
JIOTIOTHATEIbHBIC JICHBTH, KOTOPHIE MOKHO WHBECTUPOBATH B JIPYTHE MEPCIEKTUBHBIE 001acTH
ousHeca

2. MHBECTUPOBATh, €Clu OW3HEC-00JacThb CTOMT TOTO, Jielas NP 3TOM HEOOXOAUMBII
JEeTalbHBI aHAIW3 WHBECTHUIIM; YTOOBI MEPEeMECTUTHCS B MO3UIMIO JHAEpa, MOTPeOYrOTCS
OoJbIlIMe WHBECTUIIMH, OW3HEC-00JaCTh pPacCMAaTPUBACTCS KaK BEChbMa MOAXOMASIIAs s
WHBECTUPOBAHUS, €CITM OHA MOKET 00ECIeUNTh YCUIICHIE KOHKYPEHTHBIX MIPEUMYIIECTB

3. WHBECTUPYHTE OCTOPOKHO M HEOOJBIITMMH IMOPIHUSIMH, Oyydd YBEPEHHBIM, YTO OT]a4ya
OyZneT CKOpoW, M TIOCTOSHHO MPOBOAMTE TINATEIbHBIA AaHATU3 CBOETO HSKOHOMHUYECKOTO
MTOJI0KEHUS

4, HUKaKHX MHBECTULIUI; BCE yIPaBIEHHUE JOHKHO ObITh COPUEHTHPOBAHO Ha OallaHC MOTOKA
JICHS)KHON HAJIMYHOCTH; CTApaThCS YICP)KUBATHCS B JAHHOW IMO3WIIMU JIO TEX IOp, MOKa OHA
MPUHOCUT MPUOBLIH; MOCTEIICHHO CBOPAYNBATh OU3HEC

84. Bompoc:

[To mogenu Shell/DPM MoxHO ompenenuTh cTpaTerud WHBeCTHUpoBaHus. Omnpenenure Kakue
BO3MOJXKHBI CTpaTeTuu I TO3UIH «CTpaTeruu reHeparopa JeHS)KHONH HATHIHOCTH:
BapuanTts! oTBera:

1. WHBECTHPOBATh, €CIM OW3HEC-00JacTh CTOWT TOTO, Jeias MPU STOM HEOOXOIUMBIN
NETANbHBIN aHAJIW3 WHBECTHIIMM, YTOOBI MEPEMECTUTHCS B MO3UIMIO JHAEpa, MOTPEOYIOTCS
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OonbIIMEe WHBECTHIIMH, OW3HEC-00acTh paccMaTpWBaeTCs KaK BeCchMa MMOAXOMASINAS st
WHBECTUPOBAHUS, €CIIM OHA MOKET 00ECIIeUNTh YCUJICHNE KOHKYPEHTHBIX NMPEUMYIIIECTB

2. WHBECTUPYHTE OCTOPOKHO M HEOONBIINMH MOPIUSIMH, Oyydyd yBEpEHHBIM, YTO OT/Ia4ya
OyIeT CKOpoW, M TOCTOSHHO IPOBOAMTE TINATEIbHBIA AaHAU3 CBOET0 HSKOHOMHUYECKOTO
MOJIOKECHUS

3. [TockonbKy HHMKaKOro pa3BUTHS JaHHOTO OW3Heca B OyaylmieM He MOTpeOyeTcs, TO
CTpaTerusi COCTOMT B TOM, 4YTOOBI [IelaTh HE3HAYUTEIbHBIC WHBECTUIIMHN, W3BJICKas
MaKCHUMAaJILHEBIN TOXOJT

4, HEOOXOUMO ClIeNaTh BCE YCHIIUS, YTOOBI M30aBUTHCSI OT TaKOTo OM3HECa, U YeM CKopee,
TEM JIydIle

85. Bompoc:

ITo moxenmu Shell/DPM MoxHO ompenenuTh CTpaTerwd WHBeCTHpOBaHUsA. OmnpenenuTe Kakue
BO3MOJKHBI CTpaTeTuu JJis MO3UIH «CTpaTeruu yCUJICHHSI KOHKYPEHTHBIX TPEHUMYIIICCTBY:
Bapuants! oTBera:

1. MHBECTUPOBATh, €CJIM OW3HEC-00JaCTh CTOUT TOTrO, JAeias MPU ATOM HEOOXOIMMBIHA
JNETalbHBIN aHAIW3 WHBECTHUIIMM; YTOOBI MEPEeMECTUTHCS B MO3UIMIO JHAEpa, MOTPeOyrOTCS
OonplIie WHBECTUIIMH; OHM3HEC-001acTh paccMaTpUBaeTCsl KaK BechbMa MOAXOASIIAs JUis
WHBECTUPOBAHUS, €CIIM OHA MOKET 00ECIeUNTh YCUIICHUE KOHKYPEHTHBIX MMPEUMYIIIECTB

2. IPOIOJDKATh WHBECTHPOBAHUE B OM3HEC, MOKAa OTPACib MPOAOIDKAECT PAaCTH, UL TOTO,
YTOOBI 3aLIUTUTH CBOM BEYILIME MO3UIINU; TOTPEOYIOTCS OONbIINE KATUTAIOBIOXKEHHS (O0bIIIe,
9YeM MOKET OBITh 00ECIIEYEeHO 3a CYET COOCTBEHHBIX AKTHBOB)

3. WHBECTUPOBATH WM MOKUHYTH JaHHBIN OU3HEC

4. HUKAKMX HHBECTHUIINN; BCE YIIPABICHHUE JOHKHO OBITh COPUSHTHPOBAHO HA OAJIAHC IMTOTOKA
JEHE)KHON HAIMYHOCTHU; CTapaThCs YIAEP>KUBAThCA B JAHHOW MO3UIMU O TeX MOp, MOKa OHA
MPUHOCUT MPUOBLITH; IIOCTETICHHO CBOPAYMBATh OU3HEC

86. Bompoc:

[To monmemu Shell/DPM MOXHO OmpenenuTh CTpaTerud MHBECTHpoBaHWsA. Ompenenure Kakue
BO3MOJXKHBI cTpaTeruu A no3unuu «lIpogomkars OM3HEC C OCTOPOIKHOCTHION:

Bapuants! oTBeTa:

1. HEOOXOUMO clielaTh BCe YCHIIUS, YTOOBI M30aBUTHCS OT TaKOro OM3Heca, U YeM CKopee,
TEM JIy4dllle WHBECTUPYHUTE OCTOPOXKHO W HEOOJBIIMMH TMOPIHUSMH, OyIydd YBEPEHHBIM, UYTO
otrnavya OyAeT CKOpOW, U MOCTOSHHO IMPOBOAUTE TIIATEIbHBIA aHATN3 CBOEr0 AKOHOMUYECKOTO
MOJIOKCHUST WHBECTHUPOBATh WM TIOKHMHYTh JIaHHBIM OW3HEC HUKAKMX WHBECTHIIMIA, BCE
yIpaBlIeHUE JIOJDKHO OBITh COPUEHTHPOBAHO Ha OandaHC MOTOKAa JIEHEKHOW HAJMYHOCTH,
CTapaThCs YACPKUBATHCS B JAHHOW IMO3WIMK JO TE€X IOpP, MOKA OHA MPUHOCHT TMPUOBLIE;
MOCTETIEHHO CBOPAuMBaTh OM3HEC

87. Bompoc:

[To mogenu Shell/DPM MoxHO ompenenuTh cTpaTerud WHBeCTHUpoBaHus. Omnpenenure Kakue
BO3MOJKHBI CTpaTeTuu 11 O3UINH «CTpaTeruy YaCTUIHOTO CBEPTHIBAHUSY:

BapuanTts! otBera:

1. IPOJ/IOJDKATh WHBECTHPOBAaHUE B OM3HEC, MOKAa OTPACHb MPOAOIDKAET PAaCTH, IUIS TOTO,
9YTOOBI 3aIIUTUTH CBOM BEYIIUE MO3ULIUN; TOTPEOYIOTCS OOJBIINE KAMUTAIOBIOXKEeHU (O0blIIe,
YeM MOXKET ObITh 00€CIIEYeHO 3a CUET COOCTBEHHBIX aKTUBOB)

2. WHBECTUPOBATH WM MOKUHYTH JaHHBIN OU3HEC

3. CTapaThCsi COXPAHUTh 3aHUMAaeMbIe IIO3WMIIMH, TIO3HMIHS MOXET OO0eCIeunBaTh
HeoOXoauMble (UHAHCOBBIE CpelcTBa Jns  caMOUWHAHCUPOBAaHUS ©  JaBaTh  TaKkKe
JIOTIOTHUTEIBHBIC JICHBTH, KOTOPhIE MOXKHO WHBECTUPOBATH B JIPYTHE MEPCIEKTUBHBIC 00IacTH
OusHeca
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4. MOCKOJIBKY MAJIOBEPOSITHO, YTO, IOMajgass B ATy MO3MIMIO, OpraHu3anus Oyzaer
IPOOJIKATh 3apabaThIBaTh CYLIECTBEHHBIN J0XO/, IOCTOJBKY MpeAIaraeMoi ctpaterueii Oyner
HE pa3BUBaTh JaHHBIH BUA OW3HEca, a MOCTapaThCs NPEBPATUTh (DU3UYECKHE AaKTUBHI U
IIOJIOKEHHE Ha PBIHKE B JICHEKHYIO MAacCy, a 3aTe€M HCIOJIb30BaTh COOCTBEHHBIE PECYPChI AJIs
OCBOCHHMS 00JIee IepCIeKTUBHOTO On3Heca

88. Bompoc:

[To monmemu Shell/DPM MO0XHO ompenenuTh CTpaTerud WHBecTHpoBaHus. Omnpenenure Kakue
BO3MOYHBI CTPATErvy I MO3ULUHU «Y IBOUTHh 00BEM ITPOU3BOICTBA MIIM CBEPHYTh OU3HECH:
Bapuants! oTBeTa:

1. MHBECTUPOBATh WM MOKUHYTh JaHHbII OU3HEC

2. MOCKOJIBKY MAQJIOBEPOSITHO, YTO, IMOMajgasi B ATy MO3MIMIO, OpraHu3anus Oyzaer
IPO0JIKATh 3apabaThIBaTh CYIIECTBEHHBIN JOXO/, TOCTOJBKY MpeaIaraeMoi ctpaTerueit Oyner
HE pa3BUBaTh JaHHBIA BUJ OW3HECa, a MOCTapaThCsl NPEBPATUTh (PU3MUYECKHE AaKTHBBI WU
MOJIOKEHHUE Ha PbIHKE B JICHEXKHYIO MaccCy, a 3aTe€M HCIOJIb30BaTh COOCTBEHHBIE PECYPChI AT
OCBOCHHSA 00JIee IePCIeKTHBHOTO On3Heca

3. HUKAKUX MHBECTULIHI; BCE YIIpaBIE€HHE JOJKHO ObITh COPUEHTHPOBAHO Ha OajaHC MOTOKa
JICHe)KHOW HATMYHOCTH; CTApaThCsl yACPKUBATHCA B JaHHOW MO3WIMU JO TEX IOp, MOKa OHA
HIPUHOCUT MPHUOBLIL; TOCTENIEHHO CBOPAUYNBaTh OU3HEC

4, HEO0OXOIUMO ClIeaTh BCE YCHIIUS, YTOOBI M30aBUTHCSI OT TAKOTO OM3HECa, U YeM CKopee,
TEM JTyyllle

89. Bompoc:

[To monenu Shell/DPM MoXHO ompenenuTh cTpaTeruu MHBecTHpoBaHus. Ompenenure Kakue
BO3MOXHBI CTpaTeruu it mo3uiun «lIpomomkare OM3HEC ¢ OCTOPOKHOCTHIO MM YaCTUYHO
CBEPTHIBATH IIPOU3BOJICTBON:

Bapuants! oTBeTa:

1. IOCKOJIBKY MAJIOBEpOSITHO, 4TO, IOMajgas B 3Ty MO3MIMIO, OpraHuzanus Oyzaer
IIPOJOJKATh 3apabdaThIBaTh CYILIECTBEHHBIN 10X0/, OCTOJIBKY IIpeiaraéMoil crpaterueii 0yaer
HE pa3BUBaTh JaHHBIH BujA OW3HEca, a IOCTapaTbCs NPEBPATUTh (DU3UYECKHE AKTHUBBI U
MOJIOKEHWE Ha PBIHKE B JICHEXKHYIO MAacCy, a 3aTe€M HCIIOJIb30BaTh COOCTBEHHBIE PECYPCHI IS
OCBOCHMS 0oJjiee NepCeKTUBHOI0 Ou3Heca

2. WHBECTUPOBATH WIIM MOKUHYTH JTAaHHBIN OU3HEC

3. HUKAKUX MHBECTHULIMI; BCE YIIPaBIEHHE JOJKHO ObITh COPUEHTUPOBAHO Ha OajaHC MOTOKA
JICHe)KHOW HAJMYHOCTH; CTApaThCsl yICPKUBATHCSA B JaHHOW MO3WIMU JO TEX IOp, MOKAa OHA
HNPUHOCUT MPHUOBLIL; TOCTENIEHHO CBOPAYUBATH OU3HEC

4, HEOOXOAMMO C/IeNIaTh BCE YCUIIMS, YTOOBI M30aBUTHCS OT TAaKOTO OM3HECA, M YeM CKopee,
TEM JIy4llle

90. Bompoc:

[To monenu Shell/DPM MO0XHO ompenenuTbh CTpaTerud WHBecTHpoBaHUs. OmpenenuTe Kakue
BO3MOXHBI CTPATEruH ISl TO3UIUHN «CTpaTernu CBepTHIBAHMs OU3HECa:

BapuanTs! oTBeTa:

1. WHBECTUPYHTE OCTOPOKHO W HEOOJBIIMMHU TOPIUAMH, Oyydd YBEPEHHBIM, YTO OT/a4a
Oy#er CKOpoH, M IIOCTOSIHHO IPOBOJAUTE TINATENbHBIH aHAIU3 CBOETO SKOHOMUYECKOTO
MIOJIOKCHHUS

2. IOCKOJIBKY MAJIOBEpOSITHO, YTO, IMOMajgas B ATy HO3MILMIO, OpraHu3anus Oyjaer
MPOJOKATh 3apabaThIBaTh CYIIECTBEHHBIN 10X0/, MOCTOJIBKY IpeiaraeMoi crpateruei 0yaer
HE pa3BUBaTh JaHHBIH BUJ OW3HEca, a NOCTapaThCsl NPEBPATUTh (PU3UYECKHE AaKTUBBI U
MIOJIOKEHHE Ha PHIHKE B JICHEXKHYIO MAacCy, a 3aTe€M HCIIOJIBh30BaTh COOCTBEHHBIE PECYPCHI IS
OCBOCHMS OoJiee NepCeKTUBHOIO Ou3Heca
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3. HUKAKUX MHBECTHUIIHIL; BCE YIIPAaBIECHHE JOJDKHO OBITH COPUEHTUPOBAHO Ha OajaHC MOTOKA
JICHEKHOM HAJIMYHOCTH; CTAapaThCsl yAEpKHUBAThCA B JAAHHOW MO3MLMU 10 TEX IOp, IOKA OHA
IPUHOCUT MPHUOBLIE; TOCTETIEHHO CBOPAYMBATh OM3HEC

4, HEOOXOIMMO C/IeNIaTh BCE YCHIIMS, YTOObI M30aBUTHCS OT TaKOTO OM3HECa, M YeM CKopee,
TEM JTy4lle

3.1.2 MeTtoauyeckue MaTepuajbl, ONpeaesiiOliie NPoUeAyPbl OLEHUBAHUS 3HAHMIM,
YMeHHii, HABBIKOB M (J1H) ONbITA /1eSITeJIbHOCTH B X0/1€ TEKYIIEero KOHTPOJIsl yCIeBaeMOCTH
YcTHBIN OTBET

Onenka 3HaHu# npeanonaraer auddepeHunpoBaHHBIN MOAX0 K 00yyaromeMycs, y4er
€ro MHIUBUAYAIbHBIX CIIOCOOHOCTEH, CTENIEHb YCBOSHHS U CUCTEMATH3allM1 OCHOBHBIX MOHSTUI
U Kareropuit mo aucuuIuimHe. Kpome TOro, OIEHHMBAaeTCs HE TOJIBKO TJIyOWMHAa 3HAHUUN
IIOCTaBJIEHHBIX BONPOCOB, HO W YMEHHE HCIOJb30BaThb B OTBETE MPAKTUYECKUH MaTepual.
OrneHuBaeTCs KyJIbTypa peuH, BiIaJeHUE HaBBIKAMU OPAaTOPCKOTO NCKYCCTBA.

Kpumepuu oyenusanusa: nociea0BaTeNbHOCTD, IOJIHOTA, IOTUYHOCTD U3JI0)KEHUS, aHAJIN3
pPa3NMYHBIX TOYEK 3pPEHHS, CaMOCTOSATENIbHOE 0000IIeHne MaTepHuana, HCIOJIb30BaHUe
npodeCCHOHATIBHBIX TEPMHUHOB, KYJIbTypa pPeuH, HaBBIKM OpPATOPCKOro MCKyccTBa. M3noxeHune
Mmarepuaia 0e3 paKTHIECKUX OIUOOK.

OneHka «omauuno» CTaBUTCS B Cllydae, KOIJa MaTepuasl U3jaraercs HCUepIibIBAIoLIE,
MOCJIEIOBATEIbHO, TPAMOTHO M JIOTHYECKH CTPOHHO, NMPH 3TOM DPACKPBIBAIOTCS HE TOJBKO
OCHOBHBIC MTOHATHS, HO M QHAJIM3UPYIOTCS TOUKH 3pEHMSI pa3InYHbIX aBTOpoB. O0yuaromuiics He
3aTpyIHSETCS C OTBETOM, COOIIOAAET KYIbTYPY pPEUH.

OneHka «xopouio» CTaBUTCS, €CIM O0y4aroIMiCs TBEPIO 3HAET MaTepuas, rpaMOTHO U
[0 CYHIECTBY M3JaraeT €ro, 3HaeT IMPAaKTHYECKyl0 0a3y, HO IpPU OTBETE€ HAa BOMIPOC JOMYCKAET
HECYILECTBEHHbIE TOTPELIHOCTH.

OreHka «y0061emeopumenbHo» CTAaBUTCS, €CIT 00YJaIOUIHIICS OCBOMII TOIBKO OCHOBHOM
MaTepHall, HO He 3HaeT OT/EeNbHBIX JieTallell, J0IyCcKaeT HETOYHOCTH, HEIOCTaTOYHO NPaBUIIbHbIE
(GOpMyYITHPOBKH, HApYIIAET MOCIEIOBATEIBHOCTh B W3JIOKEHHM MaTepuana, 3aTpPyAHSETCS C
OTBETaMHM, I1OKa3bIBAa€T OTCYTCTBHE [OJDKHOM CBSI3M MEXIy aHalIM30M, apryMeHTauueil u
BBIBOJIAMH.

OneHka «HeyoogenemeopumenvbHoy CTaBUTCS, €ClIM OOyyaroIlMics HE OTBE4YaeT Ha
MIOCTaBJICHHBIE BOIIPOCHI.

TBopueckoe 3a1aHue

Occe — 910 HEOONbIIAsg MO 00bEMY MHUChMEHHas paboTa, coueTaromias CBOOOIHBIC,
CYOBEKTHBHBIE PACCY)XICHHUS IO OINPEIESICHHOW TeMe C 3JIEMEHTaMH Hay4HOro aHaiu3a. TekcT
JIOJDKEH OBITh JIETKO YMTAaeM, HO HEOOXOAMMO M30eraTb HapOYMTO Pa3rOBOPHOIO CTWJIS, CJICHTa,
mabaoHHbIX (pa3. OO6beM 3cce cocTaBisieT NpUMEpHO 2 — 2,5 crp. 12 mpudrom ¢ oJUHAPHBIM
UHTEpBaAJIOM (0€3 yueTa TUTYIbHOI'O JIUCTA).

Kpumepuu oyenusanuss — OlleHKa YYUTBIBACT COOJIIOJICHUE XAHPOBOW CIIEHU(HKH cce,
HAJIMYHUE JIOTHIECKON CTPYKTYPBI TOCTPOCHUSI TEKCTa, HATMYME aBTOPCKOM MO3UIINH, €€ HAyYHOCTD
U CBSI3b C COBPEMEHHBIM ITOHMMaHHUEM BOIIPOCA, aJ€KBATHOCTh apryMEHTOB, CTHJIb H3JI0KEHHS,
odopmienue padotel. ClieyeT MOMHHUTb, YTO MPSIMOE 3auMCTBOBaHUE (0€3 oopmiieHHs LuTar)
TekcTa u3 VIHTepHeTa Win 3JeKTPOHHON OMOINOTEKN HEAOYCTUMO.

OneHka «omauyHO» CTaBUTCA B cCllydae, KOTJa OINpEAENseTcs: HaJIU4yue JIOrMYecKOi
CTPYKTYpPbI TIOCTPOEHHUSI TEKCTa (BCTYIUIEHHE C IIOCTAaHOBKOW MpOOJIEMbl; OCHOBHAsl 4acTb,
pasjieJieHHasi TI0 OCHOBHBIM HJESM; 3aKIIOYCHHE C BBIBOJAMH, TOJYYEHHBIMH B pE3yJbTaTe
paccyXIeHus); HaIMYhe YETKO ONPEIETICHHON JMYHON MO3UIMU 10 TeME 3CCe; aJleKBaTHOCTh
apryMEHTOB IpY 00OCHOBAHUH JIMYHOM MO3HIINH, CTHIIb U3JI0KCHUSI.

OneHka «xopouioy» CTaBUTCS, KOTJIa B IIEJIOM OINpEAENseTcs: HaJlu4ue JIOTUYECKOH
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CTPYKTYphI TOCTPOCHHS TEKCTa (BCTYIUIEHHE C IOCTAHOBKOW MPOOJIEMbl; OCHOBHAS YacTh,
pas3fiesieHHass 0 OCHOBHBIM HJI€SM; 3aKJIIOUYEHHE C BBIBOJAMH, IMOJYYEHHBIMH B pe3ylbTare
pacCyXJIeHHUsI ); HO HE TPOCIIEKUBACTCS HATMYKUE YETKO OMPEICICHHOMN JIMYHOM MO3UIIMH 10 TEME
3cce; HEe JOCTaTOYHO apryMEHTOB MPU 0OOOCHOBAHUU JINYHOW O3UIIH.

OneHka «yoognemeopumenbHoy CTaBUTCSA, KOTJa B IIEJIOM ONpEAENseTCs: HaJnuue
JIOTUYECKON CTPYKTYPBI MOCTPOCHUS TEKCTa (BCTYIUIEHUE C MTOCTAHOBKOM MPOOJIEMbl; OCHOBHAS
4acThb, pa3eICHHAs 0 OCHOBHBIM MJIESIM; 3aKIIOYEHHE), HO HE TPOCIICKUBAIOTCS YETKHE BHIBO/IBI,
HapPYIIAETCs CTHIIb U3JI0KEHUS.

O1eHka «HeyoosnemeopumenbHo» CTABUTCS, €CIIM He BBIMOJIHEHBI HUKAaKue TpeOOBaHUS.
Keiicol (cuTyanum 4 3a1a4u € 32JaHHBIMU YCJIOBHSIMH)

OOyuaronuiicss TOJKEH YMEThb BBIJCIUTh OCHOBHBIC IOJIOKEHHS M3 TEKCTa 3aJaud,
KOTOpBIE TPEOYIOT aHAIN3a U CIIY)XaT YCIOBUAMHU perieHus. Mcxos U3 mocTaBiIeHHOTO BOMpoca
B 3a/1a4€, MOMBITATHCS MAKCUMAIBHO TOYHO OTPEICIUTH MPOOJIEMY 1 COOTBETCTBEHHO PEILIUTH €€.

3amaun MOTYT pelaThCcsl YCTHO /WM mUCbMEeHHO. [Ipu pelmieHuun 3aiay Takke BaKHO
NpaBWIbHO CHOPMYIHMPOBATh W 3alUcaTh BONPOCHl, HauyuHas c Oojee OOIMMX M, KOHYAs
YaCTHBIMHU.

Kpumepuu oyenusanusi — o1jeHKa y4UTBIBAET METOJIbI U CPEACTBA, UCIOIb30BaHHBIC TPU
peIIeHUU CUTYAI[MOHHOM, MPOOJIEeMHON 3aJauu.

OreHKa «omauuHO» CTABUTCS B CIIydae, KOTa 00yJarouiics BBITOTHIII 3a1aHue (PeIIni
3ajavy), MCIONb3ys B IOJHOM OOBEME TEOpPETHYECKHE 3HAHMUS M TMPAKTUYECKUE HABBIKH,
MOJIYYCHHBIE B MPOIEcce OOyUCHHUS.

OrneHka «xopouio» CTaBUTCS, €CIIH 00YUAIOLTUIICS B 1IeJIOM BBITIOJIHIII BCEe TpeOOBaHMUSI, HO
HE COBCEM YETKO OIpPEJENsIeTCs Oopa Ha TEOPETUUYECKUE MOJIOKEHMSI, U3JI0KEHHbIE B HAYUHOI
JUTEepaType Mo JAaHHOMY BOIIPOCY.

OmeHka «y0061emeopumenbHo» CTaBUTCS, €CIIM 00YJArOIIUICS TOKa3al MOJIOKUTEIbHBIC
pe3yNbTaThl B MIPOLIECCE PELICHHUS 3a1a4H.

OneHka «Hey0oe1emeopumenbHo» CTaBUTCS, €CIIM OOydYalONIMiiCs HE BBIIOJHHI BCE
TpeOOBaHMUS.

TecTupoBanue

SIBsieTcs OTHUM U3 CPEACTB KOHTPOJIS 3HAHUHN 00YYArOIIMUXCS 110 TUCHUIUIUHE (MOAYIIIO).

Kpumepuu oyenueanus — npaBuibHbINA OTBET HA BOIPOC

OueHka «omauyn0y CTaBUTCA B Cllydae, €Ciau NpaBuiibHO BbINOIHEHO 90-100% 3ananuii.

OreHka «xopouio» CTaBUTCS, €CIU IPABUIIHLHO BBIOIHEHO 70-89% 3amanmii.

OueHka «ydosiemeopumenbHoy CTAaBUTCA B ClIydae, €CIH MIPaBUIbHO BhINOIHEHO 50-69%
3aJ1aHAMN.

OneHka «Heyoos1emeopumenvHoy CTaBUTCS, €CIHM MPABUIBHO BHIMOJIHEHO MeHee 50%
3aJIlaHAMN.

3.2. OueHoYHbIe MATEPUAJIBI /ISl IPOBEAEHHUS TPOMEKYTOYHOM aTTeCTAllUH
3.2.1. Kputepuu o11eHKH pe3yJabTaTOB 00y4eHHs MO0 JUCHHUILINHE (MOIYJII0)

Mxana PesyabTarsl
Iloxa3aTenu olleHUBaHMUSA Pe3yJbTATOB 00y4eHHUs
OlleHHBaHUS o0yveHust
OTJIMYHO 3Haer: - oOydJarommuiics TJIyOOKO M BCECTOPOHHE YCBOWJI MaTepual, YBEPEHHO,

JIOTUYHO, TTOCJIEA0BATEIbHO U TPAMOTHO €I0 M3JIaraeT, ONUPAasCh Ha 3HAHUS
OCHOBHOMH U JIOTIOJIHUTEJIbHOM JIUTEPATYPBI,

- Ha OCHOBE CHCTEMHBIX HAYYHBIX 3HAHHUH JeNaeT KBaTU(HIUPOBAHHBIC
BBIBOJIBI 1 0000IIEHNS], CBOOOIHO ONIEPUPYET KATETOPHUIMH U MOHATHIMHU.
VYmeer: - o0ydaromuiicss yMeeT caMOCTOSATEIbHO M NPABWILHO pellaTh y4eOHO-
npodeccHoHaNIbHBIE  337a4d  WIM  33JaHus, YBEPEHHO, JIOTHYHO,
IOCJIEA0BATEIbHO U aPTyMEHTHPOBAHO U3J1araTh CBOE PELICHUE, UCIIOJIb3Ys
Hay4HbIE [TOHSTHS, CChUIAsICh HA HOPMATHBHYIO 0a3y.
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Brnaneert: - 00yvarouuiicsl BJIaJiceT PallMOHAJIBHEIMH METOIAaMH (C MCIIOIb30BaHUEM
paIMOHANBHBIX METOJAWK) PEIICHHs CI0KHBIX NMpOo(ecCHOHATBHBIX 3ajad,
MIPEICTaBICHHBIX JIEJIOBBIMH HTPaMH, KeHcaMu U T.1.;

[Tpu pemennn NpoaeMOHCTPHPOBAI HABBIKI

- BBIJICTICHUS TIIABHOTO,

- CBS3KOW TEOPETHYECKUX IIOJIOKEHUH C TPeOOBAHUAMH PYKOBOISIINX
JIOKYMEHTOB,

- U3JI0’KEHUS MBICJIEH B JIOTHUECKOH MOCIEJ0BATEIbHOCTH,

- CaMOCTOSITENIFHOTO aHaju3a (aKThl, COOBITHI, SIBICHUH, IPOIIECCOB B HX
B3aUMOCBSI3H U JUAIEKTHYECKOM Pa3BUTHH.

XOPOLIO 3Haer: - oOyuyaromuiics TBEpAO YCBOWJI MaTepHall, JOCTATOYHO TPAMOTHO €ro
u3Jaraet, ONUpasiCh Ha 3HAHUS OCHOBHOI U JOIOJIHUTENIBHON IUTEPaTypHI,
- 3arpynHsercss B (OpPMYJIMPOBAHWM KBaJIH(UIMPOBAHHBIX BBIBOJIOB M
00001IeHNl, omepupyeT KaTeropusiMM M MOHATHSAMM, HO HE Bcerja
MIPaBUIBHO UX BePUPHUIHPYET.

Ymeer: - o0yJaromuiics yMeeT CaMOCTOATEIEHO H B OCHOBHOM IIPaBHIIFHO pemaTh
yaeOHO-TIpo(heCcCHOHANBHBIE 33/1aYd WIH 3aJaHUs, YBEpEHHO, JOTHYIHO,
MOCJIEIOBATEIFHO W apTyMEHTHPOBAHO H3JIaraTh CBOE peEIIeHHe, HE B
MIOJTHOM Mepe WCIONB3ysl HAayYHBIE TOHSATHS W CCHUIKA Ha HOPMATHBHYIO
0azy.

Bnaneert: - O0OydJaroUIiiicss B IHEJNOM BIIAAEET PAIlMOHANBEHBIMH METOJAaMH pEIICHU
CJIOKHBIX TTPO(ECCHOHANBHBIX 3a/1a4, IPECTaBICHHBIX JIEIOBEIMU HI'PaMH,
KelcaMu U T.].;

IIpu pemeHun cMOr MPOIAEMOHCTPUPOBATh JOCTATOYHOCTh, HO HE
TIIyOMHHOCTH HaBBIKOB,
- BBIICTICHUS TJIaBHOTO,
- U3JI0’KEHUS MBICJIEH B JIOTHUECKOH MOCIIeJ0BATEIEHOCTH,
- CBS3KH TEOPETHYCCKHAX MOJOXKECHUH ¢ TPeOOBAHUSAMHU PYKOBOISIINX
JIOKYMEHTOB,
- CaMOCTOSITENBHOTO aHaln3a (akThl, COOBITHI, SBICHHUM, POLIECCOB B MX
B3aMMOCBSI3H U THAICKTHICCKOM Pa3BUTHU.

YAOBJIETBO- | 3Haer: - o0yJaromuiicsi OpHEHTHUPYETCS B MaTepHale, OHAKO 3aTPYTHIACTCS B €T0

PUTEJIBHO H3JI0KCHUH;

- TOKa3bIBaeT HEJOCTaTOYHOCTh 3HAHWHA OCHOBHOM W JOIIONHHUTEIBHOM
JUTEPaTypHl;
- c1a00 apryMeHTHpYeT HayuHBbIe TI0J0KEHUS,;
- IPaKTHYECKH He criocoOeH c(hOpMYTHPOBATh BHIBOBI M 0000LICHUS;
- YACTUYHO BJAJCET CUCTEMOU MOHATHIA.

Ymeer: - 00yJaromuiicss B OCHOBHOM YMEET PEeUIUTh y4eOHO-TIpOo(eCCHOHATBHYIO
3aJauy WM 3a/laHHe, HO JIOMYCKAaeT OIIMOKH, c1ab0 apryMEeHTHPYET CBOE
peleHne, HeJOCTaTOYHO HCIONB3yeT HAYYHBIC MOHATHS W PYKOBOJSIINE
JIOKYMCHTEL.

Bnaneert: - oOyyaromuiicss BIajceT HEKOTOPHIMH pAIlMOHATBHBIMH METOJaMHU
PEIICHHS CTIOKHBIX PO ECCHOHATBHBIX 33124, IPEACTABICHHBIX ICTIOBBIMA
UrpamH, KeiicaMu | T.1I.;

[Ipu pemerny NpoIeMOHCTPUPOBAI HEJOCTATOYHOCTH HABHIKOB
- BBIJICTICHUS TJIABHOTO,
- M3JI0’KEHHS MBICJIEH B JIOTHUECKOH MOCIIeJOBATEIEHOCTH,
- CBSA3KH TEOPETHYECKHUX IIOJOXKEHUH ¢ TpeOOBAHUSAMHU PYKOBOISAIINX
JIOKYMEHTOB,
- CaMOCTOSITETTLHOTO aHanu3a (akThl, COOBITHH, SBJICHUM, MPOIIECCOB B UX
B3aMMOCBSI3H U THAIEKTUYECKOM Pa3BUTHU.
HEYJOBJIETBO- | 3naer: - o0yyaronuiicst He YCBOWJI 3HAYUTEIHLHON YacTH MaTepuana;
PUTEJIBHO - HE MOKET apIr'yMEHTHPOBATh Hay4YHBIE ITOJI0KEHHS,

- He GOPMYITHPYET KBATU(PHUIIMPOBAHHBIX BEIBOJOB M 0000IICHNUH;
- HE BJIaJIeeT CUCTEMON NOHATHH.

Ymeer: oOyyaromuiics HE IOKazal YMEHHE pemarh y4eOHO-podecCHOHAIBHYIO
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3a1a4y HJIK 3a1aHuc.
Bna,ueeT: HC BBIIIOJIHCHBI Tpe6OBaHI/IH, NpeaABbABIIACMBIC K HaBbIKaM, OILICHMBACMbIM
«YHAOBJICTBOPHUTCIILHO.

3.2.2. KoHTpoOJIbHBbIE 32/IaHUSI M/MJIHM HHbIe MaTepUaJIbl JUIA NPOBeJAeHHs MPOMeKYTOYHOI
aTTecTaluu
Cnucok BONPOCOB /JIsi YCTHBIX OTBeTOB. Bompocel (3agaHusi) K HNPOMeEKYyTOYHOM

aTTecTaluu

3auer

1. Cucrema CTpaTern4eckoro MEHePKMEHTa B OpraHU3aluH
2. Bupl GyHKIMOHATBHBIX CTpATETUi

3. bazoBble cTparerun

4. Oransl pa3pabOTKu CTpaTeTuu

5. VHHOBaIMOHHBIE CTPATETHN

6. Crpareruu pa3Burtusi OuzHeca

7. DTarsl CTPaTern4ecKoro IIaHUPOBAHHS

8. OOm1ast KOHIETIHXS CTPATETHYECKOTO YIIPaBICHUS

9. DTarnsl pa3BUTHS CTPATETHYECKOTO YIPABICHUS OpraHn3aen

10.  IlpeamnochuIKH BOZHUKHOBEHHUS CTPATETHUECKOTO yIIPaBICHUS

11.  IIpoGneMsl CTpaTErn4ecKoro MEHEI)KMEHTa B COBPEMEHHBIX YCIOBUIX
12.  TloHsiTHE CTPATETUYECKOTO MEHEKMEHTA

13.  Pa3BuTHe TeOpHM CTPATETHUYECKOTO MEHEIKMEHTA

14.  Knaccudukamus cTpaTteruii opraHu3auu

15.  Crparerus iuaepcTBa B U3epKKax

16.  Crparerus nuBepcuukanum

17. Crparerus hoxycupoBaHus

18.  IIpowW3BOACTBEHHBIEC CTPATETUN

19. WM HHOBaIIMOHHBIE CTPATETUH

20.  OcHOBHBIE CTAJMH BHITIOJHEHUS CTPATETHU

21. Crparernveckue U3MEHEHUS

22.  Crparernyeckuii KOHTPOIb

23.  OmnpezeneHue cTpaTeru KOMIaHUN

24.  IlpuHIUIBI CTPATErHYECKOTO MEHEHKMEHTA

DK3amMeH

1. CyIHOCTh CTPATErHIeCKOTO TIIaHUPOBAHUS

2. [TpuHIUIBI CTPATErMUECKOTO TIAHUPOBAHMS

3. MeTob! CTpaTernyecKoro IIaHUPOBAHHS

4. HHCTpyMEHTBI CTPaTeruyecKoro MIaHupOBaHUS

5. Mopenu cTpaTernuecKoro IIaHuPOBaHHS

6. AHanu3 MakpoOKpY>KEHUs] OpraHu3aluu

7. Posns aHanm3a B CTpaTernyeckoM IUIAHUPOBAHUH H €T0 CIienupuKa.
8. .Bunpl ananu3za BHeLIHeH cpeibl B CTPaTerMueckoM IIaHUPOBaHHH.
9. AHaIm3 HETOCPEACTBEHHOTO OKPY>KEHHsI KOMIIAaHUHA. MeTO bl aHATTN3a CPEJIbI.
10.  dopmupoBaHue BUICHUS, MUCCUH U LIeJIeH OpraHU3altu.

11. Bunenue u muccus opranuszanuu.

12. CyuHocTh U cofep)aHue MUCCUU.

13. Kopnoparusnast muccus.

14.  ®opmynupoBanue muccuu. TpeboBanus K HOpMYyITUPOBAHUIO MUCCHH.
15.  IlpaBuna popmynarpoBaHUS MUCCHH.
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16. [Monxoas! K GOpMYIHPOBAHUIO MUCCHH.

17. ®DaKTOpPHI, OKA3BIBAIOIIUE BIUSHAE HA MUCCHIO.
18.  Crparernueckoe pemicHue.
19. Bunpl ynipaBieHYeCKHX PEIICHHH.

20.0cobeHHOCTH IPUHUMAEMBIX CTPATETHYECKUX PEIICHUH.

21.TexHoyorust BRIpAOOTKH CTPATETUUECKHUX PEIICHHM.

22.Ananu3 npouecca NPUHATUS CTPATErMUECKUX PELICHUM.

23.IIpuMepsl cTpaTerHuecKuX pelieHuid B OU3Hece.

24.CuTyalluOHHBIN aHaIN3.

25.CuTyallMOHHBIN aHAINU3 B CTPATETHYECKOM YIPABIEHUU U €r0 OCOOEHHOCTH.
26.B03MOXKHOCTH MPUMEHEHUSI CUTYallMOHHOI'O aHalIM3a AJIs peal3alluy pa3jiudHbIX MoAeei
CTPATEru4ecKoro MoBeieHus: PUPMBI.

27.®opMupOBaHHUE CTPATETUIECKUX LIEIEH M CTPATETUu (PUPMBI.

28. PecypcHas koHuenuus (pUpMbI, XapaKTepU3yrolas BO3MOXKHOCTH (DUPMBI ONpeAensTh U
JIOCTUTATh JIOJITOBPEMEHHBIE CTPATErMUECKUE LENH,

29. Ilenu opranu3anuy, IPUOPUTETHI 1eJIeH, BPEMEHHbIE MHTEPBAJIbI U UX U3MEPEHHE.
30.0OcHoBHEIC HanpaBiIeHUs POPMYITHPOBAHUS TIENICH OpraHU3AIIH

31. Kputepuu oneHku 1eiaei KoMnaHuu

32. Onenka 3()(heKTUBHOCTH CTPATErMYECKOT0 MEHEDKMEHTA (PUPMBI.

33.Crparernveckuii moteHuan Gupmel. [ToTeHIHaN Kak COBOKYITHOCTh BO3MOXKHOCTEH (PHPMBL.
34.TloHsiTHE CTPATETHUECKUX PECYPCOB (PUPMBI.

35.1IpousBoacTBEHHAs cCTEMa KaK COBOKYITHOCTb B3aUMOCBSI3aHHBIX CTPATETMUECKUX PECYPCOB:
TEXHUYECKHUX, TEXHOJIOTMYECKHX, KaJIpOBBIX, MH(pOPMaILIMOHHBIX, (MHAHCOBBIX,
OpraHU3alMOHHBIX.

36.3aBUCHMOCTb MOTEHIMAJIA OPTaHU3alMH OT BHYTPEHHEN CPEJIbI.

37.Ctpaterust 1 opraHu3alMOHHas CTPYKTypa KOMIaHUU

38. IIpoGnemsbl peanu3anuu CTpaTeru.

39. AHanu3 cTpaTeru4ecKux U3MEHEHHI U UX BIMSHUE HA CTPYKTYPY YIpaBJIECHUS.
40.CtpykTtypa ¥ (yHKUIMU, OpraHU3allMOHHBIE (OPMBI U MEXAHU3M CHUCTEMBI MPOTrPaMMHO-
LIEJIEBOTO MEHEKMEHTA.

41.Ctparerndeckas CTpyKTypa Kak COBOKYITHOCTb TOAPAa3IeICHIH 1 JOJDKHOCTHBIX JIUI (PUPMBI,
3aHATHIX MPAKTUYECKON peasin3alueil cTpaTeruu.

42 MetoauKa BbIIETICHUS CTPATETNYeCKUX OU3HEC-eINHULL.

43.ConepxaHue TOCTOSIHHO JEHCTBYIOLIETO MEXaHM3Ma IIEpepaclpeielieHus] PECypcoB,
MO3BOJISIOIIET0 KOPPEKTUPOBATH OIOPKETHI B COOTBETCTBUU C U3MEHEHUEM IIeJIel WM CTpaTerui
OpraHH3alyHy.

44. IIpoextupoBaHue cucteMm ymnpasiieHus. [lonck HOBBIX (hOpM ympaBiIeHUS B COOTBETCTBHH C
U30paHHON MOJEIIBIO CTPATErMYeCKOro NOBECHUS (PUPMBI.

45.HoBoBBeieHUsI B YIIPABJIEHUU U BO3MOKHOCTH MX HCIIOIb30BAHUS U1 peau3alii CTPATErHil.
46. MaTtpuuHO€ IPOEKTUPOBAHUE MTPOLIECCOB MEHEKMEHTA. 1 MaTpulisl BBIOOpa CTpaTernyecKux
IIPOLIECCOB YIPABJICHUS.

47. AHanu3 BHYTpEHHEH Cpe/ibl.

TekcTbl MPO0IEMHO-AHATUTHYECKUX U (MJIH) NPAKTHYECKUX y4eOHO-NPodeccCHOHATIbHBIX
3ama4

3anaua 1 PaccMoTpuTe KOHKPETHYIO CUTYaIIMIO, OTBETHTE Ha MOCTaBJIEHHBIE BOMIPOChl. Ha ocHOBe
MCXOJHBIX JAHHBIX, HAMETHTE CTPATETHIO BBIX0/IA 3aBO/IA U3 CO3JaBIICHCS CUTYaLINN.
ABTOMOOMIIBHBIN 3aBOJ
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B ropone N aBToMOOMIIbHBIN 3aBO/ BBITYCKAET JIETKOBBIE aBTOMOOMIM Mapku «HeBay ¢ oobeMom
nsuratens 2000 cm3. OgHOBpEMEHHO 3aBOJ BBIITYCKAET MPHIIEIIBI JJIS JIETKOBBIX aBTOMOOMIICH,
KoTopble cocTtaBisitoT 10% ot obmiero odbemMa Mpou3BOACTBA. B CBs3M ¢ Tem, 4YTO Ha
aBTOMOOMJIBHOM DBIHKE CTpaHbl MOSIBHIIOCH OOJIBIIOE KOJIMYECTBO MMIIOPTHBIX aBTOMOOWIEH
AQHAJIOTUYHOTO Kjacca ¢ 0ojiee BBICOKMMH TOTPEOMTEIbCKUMH XapaKTEPUCTUKAMH, CIIPOC Ha
aBToMoOmIb «HeBay causmiics Ha 50% u mpo10JDKaeT 1maiaTh. 3aBO/I MOTEPST CBOE MOHOIIOJIBHOE
MOJIOKEHHE Ha BHYTPEHHEM PhIHKE aBToMoOUIe. [Iponcxoaut 3aToBapuBaHue CKJIaJ 0B TOTOBON
npoayKIed. PyKoBOACTBO MpeanpUaTHs NPUHSIIO PELIEHHE IPOBECTU UCCIIEIOBAHUSA C LIEIbIO
BBIpAOOTKHM CTpaTeTMu W TAKTUKU BBIXOAA M3 CO3AABILIErOcs MOJOXeHus. bbuia opranusoBaHa
ciy)x0a MapKeTHHra, NOJUMHEHHas BUIIE-TIPE3UJCHTY IO COBITY M MapKeTuHry. B pesyinbrare
MapKETUHIOBBIX UCCIEA0BAHUN ONPEENIEHBI CIEAYIOIIHE TO3ULIUU:

1 lns nanpHeiero Bblmycka aBToMoOmis Mapku «HeBay» u oOecrieueHust CTaOMIIBHOTO pPhIHKA
cObITa HEOOXOIMMO MOBBICUTH KOHKYPEHTOCIIOCOOHOCTD MPOIYKIIMU U CHU3UTH LIEHY Ha U3/IEIHe.
OTH 331241 MOTYT OBITH BBITOJIHEHBI:

a) CHIDKEHHEM ce0eCTOMMOCTH MPOU3BO/ICTBA (1 KaK CIEICTBHE — CHIYKCHUEM LIEHBI pealln3aIiium )
3a cueT NMpHMEHEHHs OoJjiee JElIeBbIX MaTepUaloB, CTaHAAPTU3ALMU M YHU(DUKALUU Y3JI0B U
JeTaneu;

0) peanu3anuenl akTyaJbHOI0 KOHKYPEHTHOT'O PEUMYILECTBA — TOHMKEHHBIM PAacX0/10M TOILUINBA
B MIPOIIECCE IKCIUTYaTallMM 33 CUET MOAECPHU3ALNN KOHCTPYKIIMM ABUTATENSI U 3aMEHBI TOPMO3HOM
cucteMsl. [1o npeaBapuTEIbHBIM OLIEHKAM, JAHHBIE MEPONIPUATHS MOTYT ObITh OCYILECTBIIEHBI 32
1,5-2 roga npu 1ONOJHUTENBHBIX UHBECTULIUAX B pazMepe 20 mipa. py0. [locne npoBeneHus sTux
MEpONPUATHIA 00bEM 3arpy3KH IIPOU3BOJICTBA ITPU CTAOMIIBHOM CIIPOCE MOXKET cOCTaBUTh 50% oT
0011 MOIIIHOCTH 3aBO/1A.

2 B nocnenHee BpeMs B CBA3U C MHTEHCUBHBIM JaYHBIM CTPOUTEIBCTBOM YBEIHUYMIICS CIIPOC Ha
BHYTPCHHEM pBIHKE Ha TpYy30BbIe aBTOMOOWIM C oObemMoM apuratens mo 2000 cm3 u
rpy3onoabeMHoOcTbio 1,5 T. Cripoc Ha BHEIIHEM pBIHKE Ha aBTOMOOMJIM 3TOro Kiacca Takke
nossimaercd. Co3aHue Ipy30BOro aBTOMOOWJIS Ha 0a3e BBIIYCKa€MOIO B HACTOAIIEE BPEMs
aBToMoOMIsa «Mckpa» Moxer ObITh ocymiecTBieHo 3a 0,5-1 rox (3aBoj y)Xe MMEET OIBITHBIE
o0pa3ipl) U TpedyeT uHBeCTUINI B pasmepe 35 mupa. py0. IIpeamnonaraemsiii 00beM 3arpy3Ku
IPOM3BOJICTBA MOXKET COCTaBUTH 10 60% o011iero o0bemMa MOLTHOCTEH 3aBOAA.

3 Cnpoc Ha aBTOMOOMJIbHBIE NPULIENIBI HA BHYTPEHHEM M BHELITHEM PBIHKE B HACTOSLIEE BPEMS HE
yloBiIeTBOpeH. [l pacMpeHust Mporu3BOACTBA IPULIETIOB HEOOX0AMMbl HHBECTULIMHU B pa3Mepe
5 mipa. py0. ¢ MOCTENEHHBIM BBEIEHUEM B CTPOW HOBBIX MOIIHOCTEHM B T€UEHHUE rojia C AaThbl
OKOHYaHHUsI HMHBECTUPOBAHUS. 3arpy3Ka MPOU3BOICTBEHHBIX MOIIHOCTEH IUIAHUPYETCs B 00beMe
10 30% ot oOuiero o0bemMa MPOU3BOJACTBA. 3aBOJI UMEET BO3MOXKHOCTh IOJIyYE€HHUS KpeIuTa B
[1CB r. Canxt-IletepOypra B pazmepe 50 mipa. pyO. cpoKOM Ha 5 JeT ¢ y4yeTHOM CTaBKOH
6ankoBckoro nporenta 50% B roj.

Bompocs! 1 3a1aHus K cCUTyaluu:

1 IlpoBenute CUTyallMOHHBIM aHanW3 BHemHeH cpeasl. Omnpenenute (aBTOPHI MPSAMOTO U
KOCBEHHOT'0 BO3JICHCTBUS Ha NPEANPUATHE.

2 Konkperuzupyite GopMyIupoBKY TOCTAHOBKH ITPOOIEMbI U POPMYIUPYITE €€ TUCbMEHHO.

3 Onpeaenure, 10CTaTOYHO JIM UHPOPMALIUY JUIsl PELLICHUS TOCTAaBOYHON 3a7a4H.

4 TlpoBenure aHaIM3 BHYTPEHHErO OTEHIMANA 3aBOJia. Y TOUHUTE aCCOPTUMEHT BBIITYCKaeMOM 1
IUIAHUPYEMOH K IIPOU3BOACTBY MPOAYKLIHH.

5 Omnpegenute 1enM W 33Ja4d MPEANPHUATHS MO OPraHU3alliy YCIOBUHM JUIsl BBIIYCKa HOBOM
IPOYKIIUH.

6 Ompenenure ctpareruu (pocta, OBICTPOrO POCTA, COKpPAIICHUS) TO KAKIOMY BHUIY
IUTAHUPYEMOMH K BBIITYCKY MPOIYKLIHH.
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7 IlpennoxuTe BapuaHT OpPraHM3aLMOHHOW CTPYKTYphl 3aBoja. Kakue HOBbIE MoapasieneHus
HE00XO0/IMMO OPraHU30BaTh B CBA3U C U3MEHEHHUEM HOMEHKJIATYPhI BBITYCKaeMON MPOIYKIIHH.
8 IIpennoxure BapuaHThl CUCTEM KOHTPOJIS MO0 MaTepHaIbHBIM, (DMHAHCOBBIM M YEJIOBEYECKHM
pecypcam.
9 PaccMmoTpuTe peanu3zaiuio GopM OCymecTBICHU KOHTPOJIS (TIPEABAPUTEIbHBIHN, TEKYIIHUN).
10 ChopmynupyiiTe 3aKIFOUUTEIIBHBIC BEIBOIBI.
3ananue 2 Boibepure opranuzanuio u3 ykazaHHoro crnucka. [IpoBeaure aHamu3 1o ykazaHHOMY
IUIaHY U TMOATOTOBBTE JOKJIAJL Ha TeMy «BO3MOXHOCTH M IYTH Pa3BUTHs Ha Onmxkaiine Tpu
roa».
Opranuzanusi:

® KOMMepYeCKHi OaHK, UMEIOIINI TeHepaIbHYIO TUIeH3uI0 banka Poccun Ha coBepiieHue
BaJIOTHBIX OIEpALINi;
caHaTOpuil (MECTHBIN);
TYPUCTHYECKOE areHTCTBO;
3aBOJ 110 IPOU3BOCTBY TEIEBU30POB;
yeiyru (Jiro0bIe);
MPOAYKTOBBI Maras3uH;
MarasuH «Monay.
[1nan ananusa:

® MUCCHS U LEJIH, CTPATErus;
BHEILHSS CpeJla KOCBEHHOI'O BO3/ICUCTBUS;
BHEIIHSAS CpeJia IPSIMOTO BO3IEHCTBHS;
BHYTPEHHSS CpPEaa;
B3aUMOCBS3b (DAKTOPOB BHEITHEH U BHYTPEHHEH CpeIbl;
B3aMMOCBSA3b MEXAY LIEJSIMU U pecypcaMu (MarepHualibl TEXHOJIOIMH, JIOAH, (PUHAHCHI,
uHpopmarus).
Curyauus 3: Gupma, nponaromias jJaku Jyis 1epeBa, CTPOUT HOBBIM 3aBOA JJIsl IIPOU3BOJICTBA
KOMIIOHEHTOB, KOTOPBIE paHee 3aKyNalIUCh Y MOCTAaBIIUKOB. IIpu 3TOM OHa ocTaeTcst B TOM Xke
oTpaciy, 4ro U panbme. Oupma Ternepp UMEET 1Ba XO3AMCTBEHHBIX ITOAPA3/IEICHUs Ha PA3HBIX
CTaJIuAX OTPACIIEBOM LIETIOYKHU LICHHOCTEH.
Onpexnenute THI CTPATETUU GUPMBI
Curyanus 4. KpynHoit eBpomneiickoi (papMameBTHYECKON KOMIIAaHUM HEOOXOIMMO TPHUHSTH
pelieHHe O BbBIOOpEe JaibHEHIIEH cTpaTeruu pa3BuUTHsA. BoO3MOXHO mpHHSTHE Tpex
INPUHIMUIINAIBHO Pa3HbIX AJIBTEPHATUBHBIX BAPUAHTOB PELICHUS 3TOM BAKHOM YIIPABIECHYECKON
npoOJIeMBbl.
IlepBbIil abTepHAaTUBHBIA BapuaHT. Llenb KOMIAHWK — MOJyYE€HHE MAaKCUMaJIbHO BO3MOKHOMU
npuOBUIM B BOBMOXKHO 00Jiee KOPOTKUE CPOKH. Il 3TOT0 Ha YETBEPTh ype3aeTcs mporpaMmma 1o
CO3JIaHMI0 HOBBIX BUJOB MNpoAaykiuu U Ha 30% cokpamaroTcsi pacxoibl Ha MapKETHHIOBOE
o0ecreyeHrne TOProBbIX ONeparui.
Bropoit anprepHartuBHBIM BapuaHT. Kommanuwst ctaBUT mepen coOoil 1enb  00ecreurTh
yCTOMUMBOE MOJOXKEHHEe B OyaymieM. J[1s 3TOro OCHOBHBIE YCHJIMS COCPEJOTAauMBAIOTCS Ha
nposeneHn HUOKP no co3gannio HOBbIX KOHKYPEHTOCIOCOOHBIX BUJOB MPOTYKIUH.
Tpertuii anbTepHaTUBHBIA BapuaHT. llenbl0 KOMIIAHUM SBISETCS COYETaHHE OOeCleYeHUs
peHTa0eIbHOCTH MTPOU3BO/ICTBA B HACTOSIIEE BpeMs CO 3HAUUTENbHBIMU pacxonamu Ha HUOKP
JUISL CO3/IaHUs! TPOJYKLIMHU, KOHKYPEHTOCIIOCOOHO! Ha phIHKAX COBITA.
Bompocsr:  IIpoananu3upyiiTe  BO3MOXKHBIE  CTPAaT€TMYECKHME  HANpPABJICHUS  Pa3BUTHUSA
¢dapmaneBTuyeckoid komnaHuu. Kakoil M3 Tpex ajJbTepHATUBHBIX BAPHAHTOB BO3MOXHOI'O
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CTPATCTUYCCKOI'0 Pa3sBUTHUA KOMIIAHUU, ITIOATOTOBJICHHBIX dHAJIUTUKAMHU, Bbl CHUTACTC Hanboiee

MIPUEMIIEMBIM?

3.2.3. Mertoanyeckue MaTepuajbl, omnpelesiioliie MPoUeAYPbl OLEHUBAHHUS 3HAHMH,
YMeHHi1, HABBIKOB B X0/le IPOMEeKYTOYHOM aTTecTaunu
Ilpouenypa oneHnBaHus 3HAHUI (TeCT)

IIpennaraemoe KOJWYECTBO 3aIaHUN

20

ITocienoBaTenbHOCTH BEIOOPKHU

Omnpenenena mo pasenam

Kpurepun oneHku

- IPaBHIIHHBII OTBET Ha BOIPOC

«5» ecm paBUIHHO BBIMOTHEHO 90-100% TecTOBBIX 3aMaHuit
«» ecnun MIPaBMIIBHO BhIMOIHEHO 70-89% TecToBEIX 3agaHuil
«3» ecnu MIPaBMJIBLHO BHIMOIHEHO 50-69% TecTOBBIX 3agaHuil

IIpoueaypa oneHuBaHusi 3HAHUM (YCTHBIN O0TBET)

KaXXJ0ro pasacia

IIpenen NIUTEIBLHOCTH 10 MuHYT
[TpennaraeMoe KONMYECTBO 3aJaHUM 2 Bompoca
[MocnenoBarensHOCTD BBIOOPKU BonpocoB u3 | CiryyaiiHast

Kpurepuu onenku

- TpeOyeMbIil 00bEM U CTPYKTYpa

- I3TIOKeHHE MaTepraia 0e3 pakTHIeCKUX OMMOOK

- JIOTMKa U3JI0KEHHSI

- UCTIOJIb30BaHHE COOTBETCTBYIOIIECH TEPMHUHOIOTUU

- CTHJIb PEYH U KYJIbTYypa peuu

- 1000p MPUMEPOB MX HAYYIHOM JINTEPATYPbI U MPAKTUKU

«5» ecim TpeOOBaHMUs K OTBETY BBIIOJHEHBI B TOJHOM 00beMeE

«4» ecmm B IEJIOM BBINOJHEHB TPeOOBaHMS K OTBETY, OJHAKO €CTh
He0OJIbIIINE HETOYHOCTH B M3JI0KEHUH HEKOTOPBIX BOIIPOCOB

«3» ecnu TpeOOBaHUs BBITIOJIHEHBI YaCTHYHO — HE BBIJIEpKaH 00BbEM, €CTh

(akTHyeckue  OMMOKM, HapylleHa JIOTHKA  HM3JIOKEHHUS,
HEI0CTaTOYHO HCIIOJIb3YETCs COOTBETCTBYIONIAsI TS PMUHOJIOT MU

IIpouenypa ouneHuBaHMSA YMeHHIl U

HABBIKOB (pelieHHe NMPOOJEMHO-AHAJIUTHYECKUX H

NPAaKTHYeCKUX y4eOHO-TIpo(hecCHOHAIBHBIX 321a4)

IIpennaraemoe KOJUYECTBO 3a/laHUN

1

[TocnenoBaTeIbHOCTH BHIOOPKU

Cryuaiinas

Kputepuu oneHku:

- BBIJICJICHHUC U IIOHUMAaHUC HpO6J’ICMI>I

- YMeHHe 000011aTh, COMTOCTABIATh PA3IHUHbIE TOUKH 3pEHUS

- IOJIHOTA MCIIOJIB30BAHUS HCTOUHUKOB

- HaJIMYME aBTOPCKOU MO3UIINHU

- COOTBETCTBHE OTBETA [TOCTABIEHHOMY BOIIPOCY

- UCIONB30BaHHE COLUAIBHOIO OMmbITa, MaTepuanos CMU,
CTaTUCTUYECKUX JaHHBIX

- JIOTHYHOCTb U3JI0KEHUS

- YMeHHe clienarh KBaIH(UINPOBaHHBIE BHIBOBI M 0000IIEHNS C
TOYKH 3PEHUS PELICHUs MPO(ECCHOHANBHBIX 33/1a4

- YMEHHE IIPUBECTHU IIPUMED

- OIIOpa Ha TEOPETUIECKHE TIOT0KEHUS

- BJIaJICHUE COOTBETCTBYIONIEH TEPMUHOJIOTUEN

«5» ecin TpeOOBaHUs K OTBETY BBHIIOJIHEHBI B IOJHOM 00beMe

«» ecnn B LIEJIOM BBINOJHEHbl TPeOOBaHUS K OTBETY, OJHAKO €CTh
HeOOJIbIINE HETOYHOCTH B H3JI0KEHHH HEKOTOPBIX BOIPOCOB.
3arpyaasercs B (OPMYJIMPOBaHMHM  KBaIU(HUIUPOBAHHBIX
BBIBOJIOB M 0060011ICHUI

«3» ecin TpeOOBaHMS BBIOJIIHEHbI YACTHYHO — MBITAETCSI 0OOCHOBATH CBOIO

TOYKY 3pEHHs, OJHAaKo ciabo apryMEeHTUPYeT HaydHbIe
MOJIOKEHNS, TPAKTUYECKH HE CIIOCOOEH CaMOCTOSITENILHO
c(OopMyIMpOBaTE BBIBOJABI M 000OIIEHMS, HE BHIUT CBS3b C
npodeccHoHAIBHOM NesITebHOCTHIO
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4. Y4eOHO-MeTOAUYECKOE M MATEPHAILHO-TeXHHYeCKoe o0ecnedeHue TUCIUTIMHbI
(Monmy.Jist)
4.1. DjeKTpOHHBIE y4eOHbIe H3IaHUS
1. TonyOkos, E. I1. Ctpaternueckuii MEHEPKMEHT : Y4COHUK U TPAKTUKYM 7151 By30B / E.
I1. Tomy6xoB. — MockBa : M3natensctBo FOpaiit, 2021. — 278 c. — (Briciee
obpazoBanue). — ISBN 978-5-534-15505-1. — Tekct : anekTpoHHbIi //O6pa3oBaTenbHas
iatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/536417
2. TexHomoruueckoe OPOKepcTBO : yueOHMK a1t By30B / A. FO. AnucumoB [u ap.] ; mox
penakiueit A. FO. Anucumosa, O. A. [IaraeBoil. — Mocksa : U3natensctBo FOpaiir,
2021.— 203 c¢. — (Bricmee oopazoBanue). — ISBN 978-5-534-17024-5. — Tekcr :
aneKTpoHHbIH // ObpazoBarenbHas mwiargopma FOpaiit [caiit]. — URL: https://urait.ru/
bcode/532204
3. Kpasuenko, T. K. Cuctembl moaaepKKu NPUHATHS PELUICHNH | y4€OHUK U IPAKTUKYM JUIS
By30B / T. K. KpaBuenko, []. B. McaeB. — 2-¢ u3z., mepepad. u qon. — Mockaa :
WznarensctBo KOpaiit, 2021. — 327 ¢. — (Bsicmiee oOpa3oBanue). —
ISBN5-534-15523-5. — Tekct : anexkTpoHHbI# // O6pa3oBaTenbHas miatdopma KOpaitt
[caiiT]. — URL: https://urait.ru/bcode/508087
4. TebGekun, A. B. Metoapl MpuHATHS yIPABICHUCCKUX PEIICHUH : yUeOHUK JIJIs1 BY30B / A.
B. TeGexun. — Mocksa : M3narensctBo HOpaiit, 2021. — 431 c. — (Briciee
obpazoBanue). — ISBN 978-5-534-03115-7. — TekcT : anekTpoHHbIi //O6pa3oBaTenbHas
iatgopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/535824

4.2. DJeKTpOHHBIE 00pa30BaTeIbHbIE PECYPChI

1. DruexTpoHHO-GuGIMOTeuHas cuctemMa FOPAWT (9BC IOpaiir) —
JEKTPOHHasI0MOIMOTEKAI0. BCEM OTpaciiAM 3HaHMM [DaexkTpoHHbIN pecypc]. — URL:
http://https://urait.ru/

4.3. CoBpemeHHbIe MpodeccnoHaTbHBbIE 0a3bl JaAHHBIX U WH(OPMAIMOHHBIE CIPABOYHbBIE
CHUCTEMBI

OOyuatonmess  obecniedyeH JA0oCcTyn (YAaJeHHBIM JOCTYN) K HHXKE CIeIYIOIUM
COBpEMEHHBIM Ipo(decCHOHATBHBIM 0a3aM TaHHBIX ¥ HH()OPMAIIHOHHBIM CIIPAaBOYHBIM CHCTEMaM:

1. Cucrema Koncynerant [Imtoc [Dnexktponnsiit pecypc]. — URL: http://www.consultant.ru/
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http://www.iprbookshop.ru/
http://elibrary.ru/defaultx.asp
http://cyberleninka.ru/
http://window.edu.ru/
http://fcior.edu.ru/
http://window.edu.ru/
http://nlr.ru/lawcenter
http://dic.academic.ru/

4.4, KoMmaeKT JHIEH3HOHHOTO M CBOOOJHO PACIPOCTPAHSIEMOr0 NPOrPaMMHOIO
o0ecreyeHusi, B TOM YHCJIe 0Te4eCTBEHHOI0 MPOM3BOACTBA

1. JluueHsnoHHOE MporpaMMHOE obecriedenune: onepamrontas cuctema Microsoft Windows,
nakeT opucHbIX mpuioxenuit Microsoft Office.

2. CB00OJHO pacmpocTpaHseMOe IPOrpaMMHOE 0OecTieueHre: CBOOOTHBIE TTAKEThI O(UCHBIX
npunoxxenuit Apache Open Office, LibreOffice.

4.5. O6opynoBaHue U TEXHUYECKHE CPeACTBA 00yUYeHUs

JUis peanmuzanuy JUCHUIUTMHBL (MOJYJsSI) HWCHOJB3YIOTCS YYeOHBIC ayTUTOPUH IS
MPOBEJCHUS y4eOHBIX 3aHSATUH, KOTOpPHIE OCHAIIEHbI OOOpPYAOBaHHEM U TEXHHYECKUMU
cpelacTBaMu OOYYEHHUS, U TIOMEIICHUS JIJISi CAMOCTOSTENIbHON paboThl 00ydaromuxcsi, KOTOpPbIC
OCHAIIIEHbl KOMITBIOTEPHOW TEXHUKOW C BO3MOKHOCTBIO MOJKIIOYeHMs] K cetu «HTepHeT» u
o0ecredeHspl JOCTYyIIOM B 3JIEKTPOHHYIO WH(OpMannoOHHO-00pa3oBaTenbHyo cpexy HOY BO
BCUDM. Jlonyckaercs 3aMmeHa 000pyI0BaHUS €0 BUPTYaIbHBIMH aHAJIOTaMHU.

HaunmeHnoBanue yueOHBIX ayAuTOPHI A5 OcHaleHHOCTh Y4eOHBIX AyAUTOPHIA /151 IPOBeieHUs!
NpoBeAeHUs1 Y4eOHbIX 3aHATHH U Y4eOHBIX 3aHATHII 1 MOMeIIeHU I CAMOCTOATEIbHOIT
MOMeIleHHii 1715 CaMOCTOATeNbHOI padoThI 000pyI0BAHMEM U TeXHHYECKHMH CPeACTBAMHU
padoTnI* o0yueHust
VYueOHble  ayauTOpHM  JUIA  TPOBEICHMA | YdeOHas ayAuTOpusl YKOMIUICKTOBAaHA CIICIHAIN3UPOBAHHOMN
Y4eOHBIX 3aHATHH MeOenplo, OTBEYAIOIIEH BCEM YCTAHOBICHHBIM HOpMaM M

TpeboBaHUSAM, 000PYIOBaHHEM M TEXHHYECKHMHU CPEICTBAMHU
00y4eHust (MOOWIIbHOE MYJIBTUMEMHHOE 000pYIOBaHNUE).
ITomerneHue 1 CaMOCTOSATENIBHON PabOTHI IlomemeHue  OCHAIEHO  KOMIIBIOTEPHOM ~ TEXHUKOHM €
BO3MOXKHOCTBIO TOAKIIOYEHHS K ceTu «VHTepHeT» U
obecrieueHHeM JOCTyNa B JIIEKTPOHHYIO HH()OPMalHOHHO-
obpazoBatensuyio cpeqxy HOY BO BCUOM u k OBbC.

* HoMep KOHKPETHOW ayJUTOPHUH yKa3aH B MpHKa3e 00 ayauTopHOM (OHJE, paclMCaHUM yYCOHBIX 3aHITHUH U
PacIMCaHuU IPOMEXYTOUYHOM aTTeCTaluU.
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