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PabGouyasi nporpamMmma qucuunJanHbl (MoayJst) «MeHeIKMeHT OPraHu3amumn», BKIYas

OLCHOYHbIC MAaTCPHAJbI

1. TpeOoBanus K pe3yabTaTaM 00y4YeHHs N0 JUCHUIINHE (MOAYJIIO)
1.1. IlepeyeHb KkoMIeTeHIUI, (GOpMUpPYeMbIX AUCHUIVIMHOW (MoaysjeM) B Tpolecce

OCBOCHHs 00pPa30BATEJbHOM I

orpaMMmbl

I'pynna komnereHumii

Karteropusi komnereHuuii Koapbl u conepxxaHue KoMneTeHI Uil

YHHBEpCaAIbHbBIE

Ob6menpodeccrnoHabHbIC

[IpodeccronanbHbie

IIK-2 CnocobeH aHaJIM3MPOBATH,
000CHOBBIBATh U BBIOUPATh pelICHHUE

- IMIK-4  CnocobeH  OCYIIECTBIATh
TaKTHIECKOE yIpaBIeHUE
poIeccaMu OpraHHU3aIiu
MPOM3BOJICTBA

1.2. KommereHUMH M HHIA

(Moys1eM) B mpouecce 0CBOEHHUs 00Pa30BaTeJILHOI MPOrpaMMbl

KATOPbl HX JOCTH:KeHHs, (opMHPYyeMbIX IHCHUINIHHOM

Kox Kon unankaropa
Copep:xxaHue HHIUKATOPA KOMIIETEHIINH
KOMINETEHIMH | KOMIeTeHIHH

IK-2 IK-2.1 AHanu3upyeT peleHus B COOTBETCTBUH C IOCTABJICHHOM LIENIbI0

TIK-2 TIK-2.2 OIeHUBACT PECYPChl, HEOOXOUMBIC JUISl PEATM3allMHU PEIICHUIA

I1K-4 I1K-4.1 PazpabaTbiBaeT  mpeNIOKEHHs MO  PALMOHANIM3ALUU  CTPYKTYpPHI
YIOpaBJIeHUS TPOU3BOIACTBOM B COOTBETCTBHM C LEJISAMH U CTpaTerHel
OpTaHM3aIN

[IK-4 [K-4.2 WzyuaeT m3MeHSIONINECS BHEITHIE W BHYTPEHHNE YCIOBUS IS pa3padOTKU
CTpaTeruyl OpraHu3aLIH

1.3. Pe3yabTaThl 00y4eHus MO
Lesab u3y4yeHust IMCHUTIIMHBI

AUCUUIIMHE (MOAYJII0)
(MoayJas) — U3yyeHHe KOHIIEITYalbHbIX OCHOB MEHE/PKMEHTA;

OCBOEHHE OCHOBHBIX MOHSATUN M KaTEropuil MEHEKMEHTA; OCBOCHHUE MPHUHIIUIIOB, METOJOB U
COBPEMEHHBIX TEXHOIOTUH 3P PEKTUBHOTO YIPABICHUS.
B pe3ynbrate u3yueHus: AMCUUILINHBI (MOYJIs) 00ydaromuiics JOKEeH

3HAThb:
[ ]

OCHOBHBIC KOHIEIINHU PA3BUTHS MEHEI)KMEHTA;
posn, PYHKIINYU U 3a]]a4l MEHE/Kepa B COBPEMEHHOM OpTraHu3aIluy;

araHus 1 ME€ToJbI ITIOCTAaHOBKH ueneﬁ;

BUJBI U MCTObI pallUOHAIN3ALIUH CTPYKTYPBI YIIPABJICHUS IPOU3BOJACTBOM

(bakTOpBl OpraHU3aIMH;

YIPpaBJICHUYCCKHUC PCIICHUA U MCTOAbI ITOBBIIICHUSA UX B(I)(beKTI/IBHOCTI/I;

[ ]

® OCHOBBI TEOPUU LIEEMON

® OCHOBHBIE PECYPCHI OPraHU3ALINN;

[ ]

e BHEIIHUE U BHYTPEHHUE

[ ]

® MeTobl OLEHKHU 3(PPEKTUBHOCTH MEHEPKMEHTA;
yMeThb:

OpraHu3aLui;

IMOCTaBJICHHOM IIEIIBIO;

MIPUMEHSTH MEPEIOBbIE METOIbI MEHEIXKMEHTA [IJI1 COBEPILICHCTBOBAHUS JIEATEIIbHOCTH
coOMpaTh U CUCTEMATU3UPOBATH YIIPABICHUYECKYIO HH(DOPMAITHUIO B COOTBETCTBHH C

OLICHUBATL PCCYPChI OpraHU3aluu IpUu MPUHATUH YIIPABJICHUYCCKUX pemeHHﬁ;
HCIIOJIb30BaTh 3HAHUS B 00J1aCTU MCHCIDKMCHTA JIA U3YUCHUA BHCIIHUX U BHYTPCHHUX

YCIIOBUH MpH pa3paboTKe cTpaTeruy OpraHu3aIlyii;

MPUMEHSTh 3HaHUS B 00JIACTH MEHE/PKMEHTA MIPU palliOHAIN3alUN CTPYKTYP
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yIpaBJICHHUS,
BJIAJETh:
® METOJaMHU PealM3allii OCHOBHBIX YIPABICHUSCKUX QYHKIMHA (IPUHATHES PEIICHHH,
OpraHu3aIysl, MOTUBUPOBAHNE U KOHTPOJIb);
® COBPEMCHHBIMH METOJ[aMH ITOCTAaHOBKH IICJICH;
® CIOCOOHOCTBIO Y4aCTBOBATh B Pa3pabOTKE PEIICHHUIA ¢ y4ETOM BHEITHUX W BHYTPESHHHUX
YCJIOBUIA;
® CIOCOOHOCTHIO AaHATTU3UPOBATH PEIIATh YIPABICHUECKUE 331a9H;
® CIOCOOHOCTHIO MPUHUMATH YUACTUE B PAIIOHATM3AIUN CTPYKTYPHI YIIPaBICHHUS.
2. O0beM, CTPYKTYpA U COAePIKAHUE AUCHUILIMHBI (MOTYJI51)
2.1. O0beM TUCHUNJIMHBI (MOTYJIs1)

Buowt yueonoit pabomut Dopmut 00yuenusn
Ounasn Ouno- 3aounasn
3ao0unas

OO01Iasi TPYI0€MKOCTh: 3aUeTHHIC €IHHHUIIBI/9achI 71252
KonTakTHas padora: - 80 14

3aHATHSA JIEKIIHOHHOTO THIIA - 32 6

3aHATHS CEMUHAPCKOTO THIA - 48 8
KoncyabpTanuu - 0 0
IIpomeskyToUHas aTTeCTALMS: 3a4ET, IK3aAMEH - 36 36
CamocTosiTenbHast padora (CP) - 136 202

Ilpumeuanusa: 3a4et, 3a4€T ¢ OLEHKOM 110 0OYHOM popme 00yUeHH TPOBOAUTCA B paMKaXx 3aHSATHM
CCMHUHApPCKOIr'0 TUIIA. B y‘-IC6HOM IIJIAaHC YaChbl HE BBIJICJICHBI.

2.2. Temsl (pa3aesibl) AUCHUILIMHBI (MOAYJIfA) ¢ YKa3aHUEM OTBEJE€HHOT0 HA HUX KOJIMYeCcTBa
4acoB 1o popMam 00pa3oBaTeJbHOM 1eATEIbHOCTH
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Ouno-3aounasn gpopma odyuenusn

Ne
n/n

HaunmeHoBaHue TeM
(pa3neJioB)

Buasbl yue6Hoii padothl (B yacax)

KonrakrHas padora

3anaTus

JICKIIMOHHOTO THITA

3aHATHSA CEMHHAPCKOI0 THIIA

CP

JI

HHble

JIP

Hnbie

MenemKMeHT KakK
pecypc opraHu3aiuu

2

113 C
2

13

INoctranoBka LETIH.
[lnaHupoBaHue  Kak
byHKIASA
MEHEKMEHTa

14

AHann3 BHYTpEeHHEH U
BHEIIHEW cpeapl B
MEHEHKMEHTE

12

OpraHu3anuoHHbIE
CTPYKTYpPhI B CHCTEME
yIpaBJICHUS

10

KommyHukanus B
mporiecce
MEHEDKMEHTA

10

YeoBeueckue
pecypcsl B cHCTEME
MeHEDKMEHTA

10

Teopun motmBaumun u
MX MWCNONb30BaHME B
MCHCIIKMCHTEC

13

VYipasneHue rpynnou
u ¢dopmupoBanue
KOMAaHJIbI

12

YnpaneHueckue
peleHus B
MCHCIIKMCHTEC

11

10.

WudpopmanroHHbIe

pecypcbl
MEHE/PKMEHTA

10

11.

D¢ddexTuBHOCTH
MEHE/PKMEHTA

11

12.

CoBpemeHHbIE
TEHJICHINH
MEHE/KMCHTA

10

3aounan hopma odyuenusn

Crpanuna 3 u3 38



10BYGOw Wisteds0 tSalzy, jdd™

Ne
n/m

HauMeHnoBaHne TeM
(pa3neJioB)

Bujnbl yue6Holi padoTsl (B yacax)

KonTakTHas padora

JICKIITMOHHOT 0 THIIA

3auaTus
3aHATHS CEMHHAPCKOIO THIIA Cp

JI

Hnubie 113 C JIP Hnble

MeHepKMEHT KaK
pecypc opraHu3anuu

1

1 17

[TocranoBka LIEJIH.
[InanupoBanue  Kak

byHKITIS
MEHEKMEHTA

AHanu3 BHyTpeHHEN U
BHELIHEN cpenbl B
MCHCIP)KMCHTC

OpranuzaioHHbIe
CTPYKTYpPBI B CHCTEME
yIpaBJICHUS

Kommynukanms B
mporecce
MEHEKMEHTa

Yenoseueckue
pecypcsl B CHCTEME
MEHEIKMECHTA

Teopun moTuBaLMu U
UX UCTIONBF30BaHUC B
MEHEPKMEHTE

VYnpasieHue Tpynnoin
u (dbopmupoBaHue
KOMaH/Ibl

18

VYnpasieHyeckue
peleHus B
MCHCIP)KMCHTC

18

10.

Wudopmanmonusie

pecypcsl
MCHEKMEHTa

18

11.

D¢ dexTuBHOCTH
MEHEIDKMEHTa

18

12.

CoBpeMeHHbIE
TEHJCHIIUH
MCHEKMEHTA

Ilpumeuanus:
JI — nexuum, [13 — npakTudeckue 3ansatus, C — cemunapsl, JIP — nabopatopusie padotsi, CP —

caMOCTOsITeNIbHAs padoTa.

2.3. Conep:xanue TMCHUIIUHBI (MOAYJIf1), CTPYKTYPHPOBaHHOE 110 TeMaM (pa3jiejiaM) U
BUJaM padoT

Copep:xkaHue JEKIIMOHHOTO Kypca

Ne
a/n HaumeHoBaHue TeM (pa3iesioB) CoaepikaHue JEKIIMOHHOTO Kypca
1. | MenemxMeHT Kak pecypc | Ilonstue MmenemxmenTa. [Ipenmer u3yueHus TUCHUATIIIUHBI
OpraHM3aINH (MeHemKMeEHT). 3aaun JUCIUILIMHBL. B3aMOCBS3b OCHOBHBIX

KaTeropuii MEHEPKMEHTA: 11eJIb, IIPEIMET, CYOBEKTHI U OOBEKTHI.
Buns! 1 npuHIUIEI MEHEHKMEHTA. Pecypchl oprann3amum.
VYmpaBieHne Kak cucTeMa. YTpaBisieMas U YIPaBISIoas
noacucrema. @opMUPOBAHNE POCCUICKON MOJIEIH YIIPABIEHUS.
Bo03MOXXHOCT HCIIOTB30BAaHUS 3apyOESKHOTO OIIBITA (AMTOHCKAS,
aMepHuKaHCKasl, HeMelkasi Moen MeHekMeHTa). Hayka u
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TMPpaKTUKa YHOPaBJICHUS B YCIOBUAX TIEPEXOJa K PBIHOYHBIM

otHomeHusasM. CoCTOSHHME ©  MPOOJIEeMBl  MEHEDKMEHTa B
coBpeMeHHo# Poccum.
IMocranoBka nenu. Ilnanuposanue | [loHsTHe  «uenp  ympaBieHUs».  lleneHanpaBIeHHOCTH U
KaK (QYHKIMSI MEHEIKMEHTA nenenojaranue.  Mcrounuku — mened  ympaeneHws.  Llenm

MeHeDKMeHTa. MeTofbl 1enieoopazoBanus. [Iporece U MexaHU3M
ompeneneHus 1enel ynpasnenus. [{erxeBoli moaxoa B yrpaBicHHH.
[oHsATHE MUCCUH U €€ 3HAYCHHE JJIs1 ICJIOBOM CPEIbl OPraHU3aIUH.
OYHKIIUN MEHEKMEHTA: IUTAaHUPOBaHHE, OPTaHU3AIINST, MOTHBAIIUS
n KoHTponb. CocTaB (GyHKIMH MEHEIKMEHTa, KPUTEPUU BBIOODA,
KiaccuuKanys, oueHka, KoMOmHanus QyHkiuil. OcoOeHHOCTH
POCCUHMCKOIO MEHEIKMEHTA. POCCHHCKMNH MEHTalIUTET U €ro
BIIMSTHHE Ha CUCTEMY MEHEIKMEHTA.

AHanu3 BHYTPEHHEH U BHEIIHEH
cpenbl B MEHEKMEHTE

CrpykTypa cpefpl ynpaBiicHus. BHeEIIHssI cpefa yhpaBiCHHS.
TloHATHS W OCHOBHBIC 3JEMEHTHI BHEIIHEH cpenbl. OCHOBHBIE
3JIEMEHTHI MPSIMOT'O ¥ KOCBEHHOTO BO3JICUCTBUS BHEIIIHEH Cpelbl Ha
opranuzaiui. COIMOKYJIbTYpPHBIC (DAKTOPBI, MEKIYHAPOIHOE

OKPYXKECHHE. VYnpasienue opraHuzanuei B YCIIOBUSAX
HEONPE/ICJICHHOCTH  BHEWIHEH cpelapl. BHyTpeHHss  cpeaa
ynpasyieHust.  IloHsTue M CTpyKTypa BHYTPEHHEH  cpeabl

opraHm3anuu. Pa3neneHne BHYTpeHHEH W BHEIIHEH cpensl Kak
TIPEIIOCHUIKH €€ OTKPBITOCTH M IeTIOCTHOCTH. THITBI OpraHu3auii
10 B3aUMOJICHCTBUIO C BHEIIHEN CPENOil..

OpraHu3annoHHbIE CTPYKTYPHI B
CHCTEME YIpaBICHHS

IonstHe opranm3aunu, ee HOPMBI, OpPraHU3ALMOHHAS CTPYKTYpa.
VYnpasieHne couaibHO-9KOHOMUIECCKUMH CUCTEMaMH Ha TIpHIMepe
opranuzanuu. Pas3pl )XKU3HEHHOTO LUKJIa opranm3anuu. Hosoe B
THIAX OpraHu3amuid. Anantanus K pelHKY. OpraHu3anudoHHOE
npoektrupoBaHue. OCHOBHBIE 3JIEMEHTBI CUCTEMBI YIIPaBIICHHUS: IETIb
VIPaBICHUs, TPOLECC YNPABICHHS, MEXaHU3M YIpPaBICHHUS.
Opranmzanust kak cucreMa. OCHOBBI  (DYHKIIMOHHUPOBAHUS
opranmzanuu. CHUCTEMHBIH TOAXOA B MeHekMeHTe. [lonsTus:
cHcTeMa, CUCTEMHBIN TIO/IX01, CHCTEMHBIH aHau3, 0OpaTHasl CBS3b,
BXOJl, BBIXOZ, CHHEPrus. 3aKkpbITBle W OTKPBITHIE CHCTEMBI.
CucrteMHOe MBIIDICHHE B MEHEIDKMEHTE.  YTpaBJieHYecKas
uepapxusi. OCHOBHbBIC YPOBHH yIPaBJICHUS.

KommyHnukanus B
MEHEHKMEHTA

mponecce

3HaucHHe n CYITHOCTb KOMMYHUKAIU B YIpaBJICHUH.

KoMMyHukanum Mexny opraHu3alueil W BHEIIHEH cpenoil.
Hedopmanbasre KOMMYHUKAIIHH. MeXInIHOCTHBIE
KOMMYHUKAIINH. KoMMyHUKannoHHbIH MEHEIKMEHT.
Kommynukanmss B MapketuHre. IlyTm coBepHIEHCTBOBaHUS
KOMMYHHUKAIlMd ¥ pOJb MEHEIKEPOB B ONTHMHU3AIMH STOTO

nporiecca. CoBpeMeHHbIe (pOPMBI KOMMYHHUKAITHH.

YenoBedeckue pecypchl B CHCTEME
MCHCIPKMECHTA

BxoxeHue uenoBeka B OpraHu3anuio. YeaoBeueckue pecypesl Kak
OCHOBa YCHEIIHOW paboThl COBpeMEHHOW opraHu3anud. Pomu B

YIPaBJICHUHU. MeTtobl YIPaBJIEHU: OpraHU3alMOHHO-
pacnopsauTeIbHbIE, SKOHOMMUECKHUE, COLIMAJILHO-
ncuxonoruueckue. [IoHATHE OpraHN3allMOHHOTO TIOBEACHUSI.

IonsTHe JIMYHOCTH. JImuHOCTB KakK COBOKYITHOCTb

MCUXO(PHU3HOIOTHIECKUX U COLMOKYIBTYPHBIX (pakTopoB. IlonsTHe
YeJIOBEUECKOT0 KaruTaja. YIpaBieHUe YeT0BEUECKIMHU PECYPCaMH.
Drarsl ynpasJieHUs 4eI0BEYECKUMH pecypcaMu. MeTo s 00ydeHus
n pasButus. Kapeepa. ®akTopsl, BIHMAIOIIAE Ha JAESATEIBHOCTDH
MEHEIXKEpa, ¥ ero nNpodeccroHaIbHBIH POCT.

Teopuu moTuBauuun n nx
Mcnosib3oBaHne B MCHCIDKMCHTC

[MousiTusi: MOTPEOHOCTh, HMHTEPEC, CTUMYJ, MOTHB, MOTHBAIMS,
MOTHBAIMOHHBIA  mpolecc. JTambl  Mpolecca  MOTHBAIHH.
MoTHBHpOBaHHOE U pediIeKTHBHOE MoBeAeHUue. MoTHUBalMs TPy/a.
MotuBaruss ¥ ctumyiaupoBanue. OOmee W oriauume. Teopuu
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MOTHBAIlMM  TPyAa:  COJEpXKATEIbHBIE W  IPOLECCYyaNbHbBIE
Hcnonb3oBaHne KOHLENIMH MOTHBALUM B  YHOpPaBICHUYECKON
npakTHKe.  MOTHMBalMOHHBIH ~ MeHekMeHT.  OcobeHHOCTH

HCIO0JIb30BaHUSA B COBPEMCHHBIX OpraHu3alusiaXx.

VYnpasneHnue rpynmnoit u
(hopMHpOBaHUE KOMaH/IbI

[Monstus: rpymmna, rpymmnoBoe noBejneHue. CyIIHOCTH TpYII:
npupona, xiaccudukanus. Ilpuumssl cozmanus rpynm. Craanu
pasBUTHsL  TPYIIL. CymHocTh M pa3HOBWIHOCTH  TPYIHIL
Konpopmusm 1 HOHKOHPOPMU3M. PoJIb ITHUECKUX MTPHUHIIMIIOB.
Komanner: ocobass pasHoBUAHOCTH Tpymm. Pabowas rpymma u
KOMaH/ia: CXOACTBO M pas3nuuue. Mopenb pa3BUTHA KOMaHIBI
VYenoBusts u  daktopel 3G (HEKTHUBHOCTH TPYMIIIOBOW  pabOTEHI.
TpynoBas sTuka. JlugepcTso B rpymie.

VYmpasieHueckue
MEHEIKMEHTE

pemennsa B

HMownsiTust: mpoGiema, ynpasienueckoe penierne. CyObeKT H 00beKT
yIPaBIEHIECKOTO  pelueHus. I[loHATHE mpolecca MPHHSTHS
pewennsi.  TexHomoruss mpuHsTHs —pemeHuii. OcobeHHOCTH
IIPUHATHS PELIEHUI HA Pa3JIUYHbIX YPOBHAX UEPAPXUU YIIPABICHUS.
OCHOBHBIE CTaJIUH NPUHSTHS YIPABIEHUYECKOTO peIIeHus. MeTos!
BBIpAOOTKM U NPUHATHS pemnieHuil. @DakTophl, BIUSIOMINME HA
Ka4€CTBO PpCIICHHUA B MCHCPKMCHTC: POJICBLIC IMO3UIIUM U
CHOCOOHOCTh CyObekTa K nepepaborke wuHpopmanuu. Teopuun
MEHEKMEHTA Ul PCLICHWs] CTPATerHYeCKUX W ONEePaTHBHBIX
yIIpaBJICHICCKHX 3a/1a4.

10.

WNudopmannonnsie
MEHEIDKMEHTA

pecypchl

IlonsTHe ympaBneHdYecKoil WHpOpManMM, KIaCCUPHUKANMSI U
TpeOoBaHUs, TpeabsBICHHbIE K WH(OpMamuy, >Tambsl OOMEHa
nHpopmanmeit  MadopMamus  kak ~ BaxHEWmHHA  pecypc
MeHemKkMeHTa.  OCHOBHBIE  WCTOYHHKH  WH()OPMAIHMOHHOTO
obecrieueHns MEHEKMEHTa. MEHEIKMEHT W MOHOIONUS Ha
uHpopmanuio. Co3maHHE W pPa3BUTHE CHUCTEMBI O0CCIICUCHUS
MEHE/)KMEHTa PBIHOYHON wuHpopmanued. HMHpopmarmoHHbIE
TEXHOJIOTHH B MEHEJKMEHTE.

11.

D¢ HekTHBHOCTh MEHEIKMEHTA

Menemkepbl Kak MpodecCHOHaIbHbIC yrpaBistomme. [loHsTHe
3 EKTUBHOrO YIpaBIeHHUsS OpraHMU3alMeil: pe3yJbTaTUBHOCTS,
3 PEKTUBHOCTB, TPOU3BOAUTEIHLHOCTE.. KOHTPOJIL B MEHEIIKMEHTE.
Bunsl xoHTpons. DTambl mpoliecca KOHTPOJIA. XapaKTepUCTUKU
a¢dexTuBHOTO KOHTpONL. VIHHOBammu B KOHTpoie. V3mepenne
pe3ysbTaToB AesTenbHOCTH. Mozenb 3(h(eKTHBHONH OpraHM3aIUH.
YnpaBieHre HOBOBBEICHHSMHU M Pa3BUTHEM TEOPUU YIPABIICHHUS.
ConmanbHass W 3KOHOMHYECKas 3()(EKTUBHOCTh: E€IAWHCTBO U
B3aMMOCBSI3b.

12.

CoBpeMeHHEBIE
MEHEeKMEHTa

TEHAECHIINT

CoBpeMeHHbIE ~ TEHICHIMM W BOIPOCHl  MEHEKMEHTA.
I'moGanmuzamus. Otuka.  MyJNbTUKYJIBTYpHBIE — UYEIOBEYECKUE
pecypebl.  IlpeanpunumarenbctBo.  MeEHEIXMEHT B MHpE
ANIEKTPOHHOTO OM3Heca. YIpaBieHHE 3HAHUSMH. MEHEIKMEHT
3HaHWA B oOyudaromeicsi opraHm3anuu. BceoOrmiee ympasieHue
Ka4eCTBOM..

Conep:kaHue 3aHATHI CEMHHAPCKOTO THIA

HaumenoBanue Tem (pa3iesioB)

Tun Copep:xanue 3aHATHII CECMHHAPCKOTO THIIA

MenemKMeHT Kak

OpraHm3anuu

pecypc

C Pasnenenne  Tpyma kak = UCTOpPHUYECKHH  MpOLECC
000co0IeHNS], 3aKPEIUICHNs], BUIOM3MEHEHUS OTIEIBHBIX
BUIOB JEATENFHOCTH. BHABI M XapakTepHCTHKA TpyZa.
OyHKIHMOHAIBHOE pa3JIeJICHUE YIPaBJICHUECKOTO TPYyZa.
OcHoBHBIE JJIEMEHTBI nporecca YIIPaBIICHUS.
OyHKINOHAIPHOE U CTPYKTypHOE (BEpTHUKAIbHOE U
TOPU30HTAIBHOE) pa3/ielieHHE TPY/a B YIPABICHUM.

TlocranoBka uenu. IlmanupoBanue
KaK (QYHKIIMI MCHEHDKMEHTA

C [TnanupoBanme kak QYHKIWS MeHEKMeHTa. llenn
IUIAHUPOBAHWS. BuIbl IUIAHMPOBAHMS: ONEPATHBHOE,
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TAaKTUYECKOE, CTpaTernmdecKoe. YPOBHH IUIAHHPOBAHMS.
Meronbl noctaHoBku 1ieneil. JlepeBo neneil. YmpasieHue
0 LIEJISIM.

I13

Muccuss opranmzanuu. Bugenune. Lenu. Crparteruu
pazButusa. [lpumepsl MHCCHM W CTpaTerMu pa3BUTHUS
COBpeMEHHBIX opranusaiuii. [loctpoeHue nepepa ueneil.

AHanu3 BHYTpeHHEH U BHELIHeH
Cpelsl B MEHEIKMEHTE

OCHOBHBIE 3J€MEHTHl BHEMIHEN cpensl. [lonuTHueckue,
SKOHOMHUUECKUE, COLMOKYIbTYPHbIE U TEXHOJIOTHUECKHUE
(hakTOpBI, MEXIYyHapOJHOE OKpYyXeHHe. l3MmeHeHus B
JESATEIILHOCTH opraHu3anuen B YCIOBUSIX
HEOTPEJICICHHOCTH U HECTAOMIbHOCTH BHEIIHEH Cpeapl.

113

AHamu3 W OIEHKa BHYTPEHHEH U BHEIIHEH cpesl
opranuzauuu. SWOT-ananus. [I9CT-ananus.

OpFaHI/ISaI_II/IOHHBIe
CUCTEME YyIIPABJICHUA

CTPYKTYpHl B

CrpykTypa yHOpaBJICHMS W €€ DIIEMEHTHI, Bumpl
YIPaBICHYECKUX TEXHOJOTMH. THIBI yNpaBIeHYECKUX
CTPYKTYD. MexaHnucTnaeckas " OpraHuvecKas
OpTaHHU3aIIOHHBIE CHCTEMBI. TpaanumonHas,
JVBHM3NOHAIBHAS ¥ MAaTPU4HAs CTPYKTYPHI OpPTraHM3aLlUH.
KopropaTuBHas 1 HHAMBUIYATUCTHUECKAs] OPraHU3ALHH.

I13

AHanu3 OpraHu3allMOHHOW CTPYKTYpPBHl COBpPEMEHHOMN
opranm3anuu. OmnpeneneHue THNA  CTPYKTYpHl IO
OTHOULICHUIO K BHEIIHEH U BHYTpeHHEH cpene. [Ipumepst.
OnucaHue IpeuMyIIeCTB U HeAOCTaTkoB. IIpaBa u
00S3aHHOCTH  OCHOBHBIX  JOJDKHOCTHBIX  JIMI[ U
oJIpa3ieIeHU .

KommyHnukanus B
MEHEHKMEHTA

nponecce

Bunmer xomMmyHmkanumii. BepOampHass u  HeBepOanmbHAs
KOMMYHUKAIIHS. KomMyHMKanmoHHBIH mporecc.
KoMmMyHukanmmonHele  O6appepsl M CIOcOOBI  HMX
mpeomoNicHUs. 3HadyeHWe oOpatHoW cBs3u. KaHaier
KOMMYHHUKanuu. THITBI KOMMYHHKATHBHBIX CTPYKTYP.

YenoBeueckue peCypChbl B CHUCTEMC
MCHCIP)KMCHTA

Menemxepsl B opranmsanuu. Conepkanwe TpyzAa
MeHemKepoB. Twumbsl MeHemkepoB. Pomm  MeHemxepa.
TpeboBanuss Kk MeHemkepam. OCHOBHBIE —KauecTBa
JUYHOCTH MeHekepa. CoBpeMeHHast MOJIeNIb MeHeKepa.

Teopun MOTHUBALIUU 51 Ux
WCII0JIb30BaHNE B MEHEKMEHTE

CopeprxaTenbHble TEOPUHM MOTHBaLMH. Teopus mepapxuii
nmotpebHocTei A. Macnoy. Konmemnmust motuBarum /J1.
Makxkienanna. Teopust «aByx (akrtopoy @. Xepibepra.
IIpoueccyanpuble Teopuu. Teopus oxupanuii B. Bpyma.
Teopuss mocraHoBku  1esneil. Teopuss  paBeHCTBa.
Konuenmus napTucunaTuBHOrO ynpaBJeHHUsL.

I13

Hcnonbp3oBaHWe TeOpHH MOTHBALMM B JESITEILHOCTH
MEHeKepa ULt TIOBBILIICHUS s peKTuBHOCTH
yIIpaBJICHUSI.

VYnpasnenue rpynmnou u
(hopMHpOBaHNE KOMAH/IBI

XapaKTepuCTUKH Tpynmnel. [ pymmoBble TMPOLECCH |
TPYIIOBBIE  COCTOSIHHSA. [ pymmoBas  CIDIOYCHHOCTE.
I'pymmoBeie HOpMBI. [loTeHIMANBHBIC TPEUMYIIECTBA H
HEZ0CTaTKU pabOTHI B TPYIIIIE.

YpasneHueckue
MCHCI)KMCHTC

pelieHus B

Knaccudukanus ynpaieHueckux mpobieM. [TpuauHsl
BO3HHKHOBEHHS yTpaBleHUECKHUX mpobieM. Cpoku HX
pemenns. CrTparerndyeckue, TaKTHYECKHE W TEKYIIHe
npoGieMbl. CTemeHb 005A3aTE€IHHOCTH  UCTIOTHEHWSI,
dynkmonansHoe HaszHaueHue. Crnoco0 TPHHATHA W
cthepa peanmuzanuu. MeToapl MPUHATHS PEIICHUN U UX
peanu3anys.

10.

WndopmannonHsle
MEHE)KMEHTa

pecypcbl

3HaHMS U ONBIT PAOOTHUKOB — INIaBHBIH HH(POPMAIIOHHBIN
pecypc opraHu3anuu. ApXuBbl HH(OPMAIMH - OCHOBBI UX
OpTraHU3alNY U HCIOJIb30BAHUS B MEHEIKMEHTE.
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113

I/ICTO‘-IHI/IKI/I, opranmn3anusa CUCTEMBI IIOJTYUYCHUA, IE€PEaAIN
U HUCIIOJIb30BAaHUA Hay‘lHO-TeXHI/I‘IeCKOﬁ I/IH(l)OpMaI_II/II/I B

MEHE[’KMEHTE. Opranuzanus nH(pOpMaLMOHHOTO
B3aUMOJICHCTBHS CO CTEHKXOJAEPAMHU.

11. | DddexkTHBHOCTH MEHEPKMEHTA C ®daxTophl, BIMAOLIME Ha ycnex opraHu3anuu. OueHka u
n3MepeHust dQQGEKTUBHOCTH yrpaBieHus. J(PQPeKTHBHOE
yIOpaBl€HUE OpraHU3alUsAMU. 3aJadd MEHEIXKEpOoB IO
obecrieueHnIo 3(PEKTUBHOIN ONEpaTHBHON AEATEIHHOCTH
OpraHm3aIii. 3aJadd MEHEKEPOB IO 3IPPEKTHBHOMY
CTpaTErn4eCKOMY Pa3BUTHIO OpraHu3anueit

12. | CoBpemenHbIe tenaeHmun | C TeHOEHIIMM COBPEMEHHOTO YIpPaBJIEHUs, (OpPMHUpyEMbIE

MeEHEKMEHTa HOJ ~ BIHMAHWUEM  HMHHOBALIMOHHOTO  pasBUTHA H
HSKOHOMHMYECKHX  YCIIOBHHA. YIpaBlIeHHE KadeCTBOM.
VHHOBanMOHHBIA MEHEPKMEHT, KaKk COBpeMeHHas (hopma
MeHemKMeHTa. [Ipodeccnonanm3arist ynpaBieHus..
113 MenemKMEHT, OCHOBAHHBIM Ha OOIIMX IIEHHOCTAX. AHAIN3
O0IIMX KOPHOPATUBHBIX IeHHOCTeH. Hamuume ocoboi
JUCHUIUIMHBl TpyJa, OCHOBAHHOW Ha OOIIMHHOCTH W
B3aMMOIIOMOIIH.
Conep:kaHue cCaMOCTOSITEIbLHOM padoThI
No .
u/n HaumenoBanue Tem (pa3aenon) Copaep:xaHue caMOCTOATEIbHOH PadoThI
1. | MenemxMeHT KaK pecypc | Paznenenne Tpyna B OpraHM3alldd IO  KOJMYECTBEHHOMY H
OpraHU3alUH KayeCTBEHHOMY Npu3HakaM. PaszneneHue u xoomnepanus Tpynaa Ha
HOPEINpUATHH, WX 3HAUYEHHE C DKOHOMHUYECKOW M COLHUAIbHON
CTOpOH, (aKTOphl, BIMSIOIIME HA HUX. |eXHOJIOrHYecKas,
¢yHkiroHagbHas (GOpMBI M TEXHOJOTHYECKas, DKOHOMHYECKas,
NICUXO0(HU3HOJIOTHYECKasi, COIMATIbHAs IPaHHUIIbI pa3/ieieHus TPya.
2. | HlocranoBka nenu. ITnanupoBanme | CrpaTernyeckue OM3HEC- SOMHUIIBI U CTPATErUU OM3HEC — YPOBHSL.
Kak (yHKIHS MEHEKMEHTa Ponb KOHKYpEeHTHOTO TpeuMyllecTBa B CTpaTerusx Omu3Heca.
BnussHme  nuHaMMYHOW M HEONpPEACNIICHHOW  Cpelbl  Ha
OPTaHU3AIIMOHHYIO CTPATErHIo.
3. | Ananu3 BHyTpeHHed u BHeuiHed | [IogBMXKHOCTH M HEONpEAEIeHHOCTh BHeIHeH cpensl. Mertox U.
Cpebl B MEHEIPKMEHTE Ancodda. CriocoOs! paboTEI MEHEKEpA C CUTYalMeH B YCIOBHUIX
BBICOKOH  HeompeaeneHHocTd. IIpaBunmo  Ilaperto.  Ilpuemst
pedirekcu.
4. | OpranzanuoHHble CTPYKTYphl B | CyIIHOCTH CTPYKTYpHOTO NOAXOAa K OpPraHW3alMd U METOJBI
CUCTEME YNPaBICHUS MOCTPOECHHS OPraHU3aLMOHHBIX CTPYKTYP Ha COBPEMEHHOM JTarle.
5. | KommyHukanms B npouecce | Bo3aMOKHOCTH COBpEeMEHHBIX MH(MOPMAILMOHHBIX TEXHOJIOTHH IS
MEHEKMEHTa MOBBIILIEHHS 3¢ peKTUBHOCTH KOMMYHUKAIUH. Pons
MHPOPMALMOHHBIX TEXHOJIOTH B YIpaBIEHYECKUX
KOMMYHHUKAIMAX. Bompocel KOMMYHHKAalluM B  TJIOOAIbHBIX
OpraHu3aIsIX. DKCIUTUIIUTHAS ¥ UMIUTHIIUTHAS] KOMMYHUKAITHSL.
6. | YenoBeueckue pecypcbl B cucteme | OCOOEHHOCTH pabOThl COBPEMEHHOTO MeEHe/pkepa. Poleble
MEHEI)KMEHTa YCTaHOBKHM yIpaBlieHYeckoro rmepcoHama 1o [. MuHnoepry.
OcHOBHBIE HaBBIKH ynpaBienus no P. Kairy.
7. | Teopum  motmBammu u  uX | CIOKHOCTH TOCTPOCHHS KOMIUIGKCHOM TEOpPHUH MOTHBAIIUH.
HCTIOJb30BaHUE B MEHEKMEHTE CoBpeMeHHbIe MPOOJIEMBI MOTHUBAIIMH COTPYIHUKOB OpPTaHU3AIIHH.
MoTtuBanus ¢ y4eTOM KyJIbTypHBIX PA3IU4UL.
8. | Ynpasnenne rpynmnoi u | MopanbHO-TIcHX0JIoTHYecKasi aTtMocdepa W TPOU3BOJUTEIHFHOCTD
(dhopMupoBaHUEe KOMaH B! TpyAa. CTuMynupoBaHue Tpyaa. JIeHbru Kak CTUMYJ IOBEACHUSI.
9. | YnpaBnenueckne  pemenuss B | [IpoOnema mpuBiedeHus paOOTHHKOB K NPHHATHIO PEIICHHS Kak
MEHEKMEHTE CPeaCTBO MOBBIILIEHUS pe3yIbTaTUBHOCTH yIpaBlIEHHUS.

HcnonasemocTsb PCHICHMS KaK MOKAa3aTCJib YIIPABIACMOCTHU
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10.

HNubopmanmroHHbIe pecypcst
MEHEJKMEHTA

CoBpeMeHHbIE MH(OPMAITMOHHBIE pPECYpPCHI. O6mme
XapaKTePUCTUKN TEHACHLUN WHTEIIEKTyalnu3alid COBPEMEHHOTO
MeHekMeHTa.  "KacToMuzanusa" COBPEMEHHOTO MEHEIKMEHTA.
"Bupryanuzanus" coBpeMEHOro MEHe[XKMEHTA.

11. | D¢ddexTHBHOCTD MEHEIKMEHTA O(pQPEeKTUBHOCTh  COLMAIbHO-)KOHOMHYECKOH  CHCTEMBI U
3 PEeKTUBHOCTH MEHEKMEHTA. Cocras 3aTpar Ha
OpraHHU3alIOHHO-YIIPABJIEHYECKYIO AEATEIBHOCTh U (PaKkTOpbI, ero
ompezensionye. HampaBineHus W INyTH SKOHOMHM 3aTpar Ha

OpraHU3alOHHO-YIIPABICHYECKYIO IEITeIbHOCTB.
12.| CoBpemeHHBIE TeHaeHMN | Pa3Butne BUIOB 0OydeHUs, mepeoOydeHus W IpoQecCHOHATBHON
MEHEIDKMEHTA NEePeNoAroTOBKH  MEHeJDKepoB.  Hay4dHO-MHTeIeKTyaJIbHBIN

MOTEHIal MEHEKMEHTa XapaKTePUCTHKH OpPraHU3alMOHHON
KyInbTypsl. HanmoHnaneHble (hakTOpbI B KOPIIOPATUBHOM KYJIBTYPE.

3. OueHoyHble MATepHAJBI s
MPOMEKYTOYHOM aTTeCTANMU 00YYAKOIIMXCS MO AU CIHUILINHE (MOYJII0)

[To gucruniuHe (MOIYINIO) MPETYCMOTPEHBI CIENYIOUIME BUJIBI KOHTPOJS KauecTBa
OCBOCHMUS:
TEKYIIUI KOHTPOJIb YCIIEBAEMOCTH;

MIPOMEKYTOUHAS aTTECTALM O0YUAIOIINXCS 110 JUCIUTUTUHE (MOTYIIIO).

3.1. OueHouHble MaTepUajbl JJisi NMPOBeAEHUS] TeKylleill aTTecTallMd MO JUCHUNIHHE

NMpOBE€ACHUA TEKYLICr0 KOHTPOJA YCIIEBAEMOCTH H

(MoyJ110)
Ne | KonrpoJsmpyembie TeMbl (pa3zaeibl) HanMeHoBaHMe OLIEHOYHOTI'0 CPeCTBA
n/n

1. | MeHemKMEHT KaK pecypc OpraHn3alun VYeruwiii  ompoc.  HccnenoBarenbckuit
mpoekT (pedepar)

2. | locranoBka memu. [lmammpoBanme  kak  (QyHKOWsA | YCTHBIH — ompoc.  McciemoBaTenbCKuiA

MEHEKMEHTa mpoekT (pedepar).

3. | AHanu3 BHyTpeHHEH U BHEUTHEH Cpeabl B MCHEKMCHTE Veruwlii  ompoc.  HccnenoBarenbckuit
mpoekT (pedepar)

4. | OpraHu3annOHHBIC CTPYKTYPHI B CHCTEME YIPABICHHUS Yerusii onpoc. Keiicel. Munu-Tect

5. | KomMmyH#Kanms B mporecce MEeHEeKMEHTa Veruwlii  ompoc.  HccnenoBarenbckuit
npoekT (pedepar)

6. | YenoBeueckue pecypchl B CHCTEME MEHEIKMECHTA Ycerublii onpoc. Keiichl.

7. | Teopun MOTHBALIMU U UX UCIIONB30BAaHHE B MEHEKMEHTE VYcrHbll onpoc. MuHU-TECT.

8. | Ynpasnenue rpynmnoii u ¢opMupoBaHue KOMaH bl Yctasiif onpoc. Kechl.

9. | VmpaBiieHUYeCKHE PEIICHHUSI B MCHEKMEHTE Ycerublii onpoc. Keiichl.

10. | MndopmanmoHHble pecypchl MEHEIKMEHTa Yctasii onpoc. Kechl.

11.| DddeKkTHBHOCTh MEHEKMEHTA VYernwiii ompoc.  HMccnenoBarenbCKuit
poekT (pedepar)

12.| CoBpeMeHHBIC TCHICHIINH MEHEIKMCHTA Yerusrii onpoc. KontpospHas pabora.

3.1.1 TunoBbie KOHTPOJIbLHBIE 32IaHUS UJIH UHbIE MATEPUAIbI, HEOOXOAUMBbIE J1JIsl OLIEHKH
3HAHUM, yMEeHUIl, HABBIKOB U (WJIH) ONbITA JAeTEJbHOCTH B NMpoIecce TEKYLero KOHTPOJIs
ycrneBaeMoCTH
YcrHblii onipoc

Ne KonTposaupyembie TeMbI Bonpocsl k onpocy
n/n (pa3zaennr)
1 | Menemxment kak pecypc | 1. Paznenenne Tpyna Kak MCTOpHUYECKHH IIporiecc 00ocoOneHwus,

OpraHM3aluu 3aKpeTUICHNs, BUJOU3MEHEHHS OT/ACIbHBIX BHIOB JACATCIBHOCTH.
2. Buipl 1 XapaKTepUCTHKA TPY/Ia.
3. OYHKIIMOHAIEHOE Pa3lICICHUE YIIPABICHYECKOTO TPYAA.
4. OCHOBHBIC 3JICMCHTBI IIPOIIECCa YIPaBICHUS.
5. ODyHKIIMOHATIPHOE W CTPYKTypHOe  (BEpTHKAJIbHOE U

TOPH30HTAIBHOE) Pa3/ielIeHne TPYyAa B yIIPAaBICHHH.
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IlocTanoBka eI,

1. IImarnpoBaHue Kak (QyHKIHSI MEHEKMEHTA.

[nanuposanue Kak Gynxums | 1. Llenu ruiaHUPOBaAHKSI.
MeHeKMEHTa 2. Bunet ITAHUPOBAHMUSA: OTIEepPaTUBHOE, TaKTU4EeCKoe,
CTpaTEerHuecKoe.
3. VYpoBHU IITaHUPOBAHUSI.
4. MeTozb! IOCTAaHOBKY LIETEH.
5. Jepeso neneil. YpaiaeHue 1o nemsiM.
AHanus BHYTPEHHEH 1. OCHOBHEIE 3JIEMEHTHI BHEIIHEN CPEIBL.
BHEUIHEH Cpeabl B | 2. Tlonutnyeckue, 3KOHOMHYECKHE, COIIMOKYIBTYPHBIC "
MCHEIDKMCHTEC TEXHOJIOTHYECKHE (PaKTOPbI, MEXIyHAPOJHOE OKPYKEHHE.
3. W3MmeHeHnss B JEATENBHOCTH OpraHM3alMeil B YCIIOBHAX
HEONPEIeICHHOCTH U HECTAOMIbHOCTH BHELTHEH CPEeIbl.
Opranu3aliioHHbIE 1. CrpyKTypa yIpaBIeHUS U €€ dJIEMEHTHI,
CTPYKTYpPbI B cucrteme | 2. Buapl ynpaBieHyeckuX TeXHOJOTWW. THMbl yNpaBiIeHYECKUX
YIpaBJICHUS CTPYKTYP.
3. MexaHucTudeckass M OpraHudeckass — OpraHU3aI[OHHBIE
CHCTEMBL.
4. TpaguuuoHHas, AWBH3MOHANIbHAA M MaTpU4YHAs CTPYKTYPHI
OpraHu3aLuii.

KOpHOpaTI/IBHaSI N MHAWBUAYAJIUCTUYICCKAA OPpraHUu3alnu.

KommyHukamuss B mpolecce
MCHCPKMCHTA

Buabl koMMyHUKanui.

BepbanbHas u HeBepOaibHas KOMMYHHKALIHSL.
KomMmyHHKaIIMOHHEIH Ipo1iecc.

KommyHMKanMoHHbIE 6aphephl U CIIOCOOBI UX MPEOI0TICHUS.
3HadyeHNEe 0OPaTHOM CBS3H.

KaHnanbel KOMMyHUKaIHH.

Tunbl KOMMYHUKATHBHBIX CTPYKTYP.

YenoBeueckne pecypchl B
CHUCTEME MECHEIKMEHTA

MeHnemxepsl B OpraHu3aluu.

CognepxaHue TpyJa MEHEIKEPOB.

Tumnbl MEHETKEPOB.

Ponu menemxepa.

TpeboBanus kK MEHEKEpaM.

OCHOBHBIE Ka4ecTBa JIMUHOCTH MEHEIKepa.
CoBpeMeHHas MOJIeNIb MEHEKEpa.

TEOPMM MmoTuBauunm UnU  UX
ncnosb3oBaHme B
MCHCIPKMECHTC

ConeprkaTeIbHbIE TEOPHN MOTHBALIHH.
Teopus uepapxwuii motpedHOCTEH A. Macmoy.
Konnenmus motuBanuu J[. Makkienanaa.
Teopus «aByx dpaxrtopon» @. Xepubdepra.
IIpoueccyanbHble TEOPUU.

Teopus oxunganuii B. Bpyma.

Teopust NOCTaHOBKHU LEJIEH.

Teopwust paBeHCTBa.

KoHrnenust napTHCHUIIATHBHOTO YIIPABICHHS.

VYnopasnenue — rpymmol  u
(hopMHUpOBaHHE KOMAH/IBI

XapaKTepUCTUKYU TPYIIIHL.

I'pynmnoBsle mpoLecchl U TPYNIIOBBIE COCTOSHUSL.

I'pynnosas criio4eHHOCTD.

I'pynnoBbie HOPMBL.

[MoTeHnManbpHBIE TIPEUMYIIECTBA M HEIOCTaTKH paboThl B

JURWNPOPINOUAWNRENDIORRNENS TR WN RO

yIIIe.
VYnpasnendeckue perieHus B | 1. Kiraccudukaius ynpaBieHuecKuX mpooiem.
MEHEIKMEHTE 2. [Tpu4rHEI BOSHUKHOBCHHS YIIPaBICHYeCKHX po0ieM. CpoKH uX
pelIcHuUS.
3. Crparerndeckue, TAKTUIECKUE U TEKYIITHE TPOOIEMEI.
4, CreneHb  00SI3aTENILHOCTH  MCTIOJMHEHHS, (YHKIIMOHAIHHOE
Ha3HAa4YCHUE.
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5. Crioco0 npuHATHA U cdepa peaTn3alim.
6. MeTo bl TPUHSTHUS PELISHUH M X pean3anusl.
10 | Undopmaunonnsie pecypcest | 1. 3HaHMS U ONBIT PaOOTHUKOB — TJIABHBIH HMHGOPMAIMOHHBIN
MEHEKMEHTa pecypc OpraHu3aIyu.
2. ApxuBbl WHpOpMAUMK - OCHOBBI MX OpraHu3alud U
HCIIOJIb30BaHNs B MEHEDKMEHTE.
11 | OddexTuBHOCTD 1 DaxTOPBbI, BIUAIONINE HA YCIEX OpraHu3aluu.
MEHEIKMEHTA 2. OreHka 1 3MepeHus 3P GHEKTUBHOCTH YIIPABICHUS.
3. D¢ dexTrBHOE yIpaBiIeHNe OpraHn3ausIMH.
4, 3amauyn  MEHeIKepoB 1o  oOecrmeueHWI0  d(P(HEKTHBHON
OTIEPaTHBHOM JESITEIbHOCTH OpTaHU3ally.
5. 3agaun MeHe/KepoB 1O 3GPEKTUBHOMY CTPATETHUECKOMY
Pa3BUTHIO OpraHU3alueH
CoBpeMeHHbIE teHaeHun | 1. TeHOeHIIMM COBPEMEHHOTO YIPaBJIEHUs, (OPMHUpPYyEMbIE O]
MEHEIKMEHTa BIIMSTHIEM MHHOBAIIHOHHOTO Pa3BUTHUS X SKOHOMHYECKUX yCIOBHH.
2. YnpasneHne Kad4ecTBOM.
3. VHHOBAIIMOHHBI MEHE/KMEHT, Kak COBpeMeHHas (opma
MEHEPKMEHTA.
4. ITpodeccronannzauys ynpasieHusl.

Keiicbl (cuTyanum 4 3a1a4u € 32IaHHBIMU YCJIOBHSIMH)

Tema 4. Opranu3anuoOHHbIE CTPYKTYPbI B CHCTeMe YIIPaBJIeHHA

1. [IlTaGHast opraHu3alloOHHAasl CTPYKTypa — €€ OCOOEHHOCTBIO SBISIETCS BBIIEICHUE BCEX WIIH
OONBIIMHCTBA (PYHKIMOHAJIBHBIX 3BEHBEB B INTA0 C COOCTBEHHBIM PYKOBOJCTBOM — 3BEHOM
(byHKLIMOHATBHO-IMHEHHOr0 TUNa. [ToTHOMOUMS 3TOr0 3B€Ha, KaK MIPAaBUIIO, OFPAaHUUYEHBI TOJIBKO
YCIOBHSIMU ~ yIIpaBJICHUS (YHKIMOHATHHBIMU 3BEHBSIMH, HO HE pPACIpOCTPAHSIOTCS Ha
HWDKECTOSIINE JTMHEHHBIC 3BEHBS.

Orta cucreMa MEHEKMEHTa YAa4yHO OpPHUEHTHPOBAHA HA pPEIICHHE KOMILUICKCHBIX MpoOieM,
COIJIACOBAHUE PELICHUH MHOTO(QYHKIMOHAJIBHOIO TUIA, OJaronpHsATHYIO OPraHU3alu0 paboThl
(GyHKIMOHANBHBIX 3BeHheB. Ho mnpu  yBenmnumBarommxcs o0ObeMax  (YHKIMOHAIBHON
NEeSITeAbHOCTH W TPH PACHIMPEHMHM MaclITaboB yIpaBlieHUs MTa0bl MOTYT BBIpAacTaTh B
NapajuIeJIbHYI0 CTPYKTYPY U, TEM CaMbIM, BOSHMKAET ONACHOCTh NMOTEPH HEOOXOAMMBIX CBSI3Eil
(YHKLIMOHAJIBHOTO M JIMHEHHOro OJIOKOB OpraHU3allMOHHOW CTPYKTYpbl. B 3TOil cucreme
BBOJSITCS 3B€HbSI JINHEHHO-(DYHKIIMOHAJIBHOTO TUIA (3aMECTUTEIN PYKOBOAUTENS IO KOMILIEKCY
byHKIMIT), 1 0 ATUM O10KaM mpoBoAuTcs TuddepeHranys QyHKIMOHAIBHBIX 3BEHBEB.
Onpenenure NpeuMyIIECTBA U HEAOCTATKU IAHHOW CTPYKTYPBHI.

2.MarpuuHasi OpraHU3alMOHHAsl CTPYKTypa- € 0COOCHHOCTh 3aKitouaeTcs B TuddepeHuanum
CBs3€M JTMHEWHON M (PYHKIMOHAIbHOM MOAYMHEHHOCTH, YTO JEJAeT CTPYKTYpPY aJAanTUBHOM K
U3MEHEHUSM OKpY’KaloIlel cpefibl, TMOKON B MCIIOJIb30BaHUH MTOTEHIMAaNa podeccuoHanin3Ma u
BO BPEMEHHOI opranu3anuu ee QyHKIMOHUPOBAHUSI.

Martpuunbie OC uMeIOT O0JIbIIOe PACIPOCTPAHEHUE B YIPABICHUHM COBPEMEHHBIMU KPYITHBIMU
dbupmamMu, 0COOEHHO TPaHCHAIIMOHATBHBIMU

Onpenenure NpeuMMyIIECTBA U HEAOCTATKU JAHHOW CTPYKTYPBI.

Tema 6. YesroBeueckne pecypcbl B CHCTeMe MEHEIKMEHTAa

HeoxxnganHo 17151 BCero KOJUIEKTHBA BaC Ha3HAYAIOT PYKOBOJAUTENEM OTAEIIA, XOTS BCE 0KUANIN
Ha3HAa4YeHHs] JPYroro 4YeloBeKa, SBIsIONIerocss HedopMaabHBIM JnaepoM. B kosnextuse
Hakanuiaachk o0cTaHOBKa. Bamm neficTus.

1. BBISICHUTB, KTO SBJISETCA CaMbIMU SIPKUMH IPOTHBHHMKaMH Bameill kanauaatypsl. Cyxo,
ouIManbHO BRI3BATh UX HA Oecely U TOHOM, HETEPISIIUM BO3PAXKEHUN, U3I0KHUTh YCIOBUS UX
JanpHEHIel paboThl Ha CBOEM MecTe. B ciydae mpoTHBOJEHCTBUS TPUHUMAThH CaMbIe )KECTKHE
aJMUHHUCTPATUBHBIE MEPHI.

2. Ilocraparbcs HalTH OOIIMH SA3BIK C KOJUIEKTUBOM, CTUMYJIMPOBATH €r0 IOJIOKUTEIIbHBIE

Crpanuma 11 u3 38



SMOLUY, HAlIPUMEP, YCTPOUTH MOE3AKY 3a TOPOJ, I/Ie B HENPUHYKICHHON 00CTaHOBKE 00CYANUTh
II0JIO’KEHUE B KOJJIEKTUBE U MOCTapaThCs IPUBJIEYL COTPYAHUKOB Ha CBOIO CTOPOHY.

3. IlpuBnexarh KOJUIEKTUB K (POPMYJIHMPOBKE IieJell M BHIPAOOTKE PpEUICHUN, KacCaroIIUXCs
pa3paboTKu MIOY-MPOrpaMM M OpTraHM3allMd racTposieil aptuctoB. [Ipu mepBoil BO3MOKHOCTH
IPO/IBUTraTh MOAYMHEHHBIX IO CIyXeOHOM! JIECTHUIIE, Yallle TPOBOINUTh COBELIAHUS B KOJUIEKTHBE,
JIEJIErUPOBaTh IOJYMHEHHBIM JI0IIOJHUTEIBHBIE TOJITHOMOYUSI.

4. IlycTuTh cHUTyalMl0 Ha CaMOTEK, HE NMPUHHUMAaTh OJM3KO K CEpAILly BCE BBINAAbI M YKOJIBI
npoTuBHUKA. COXPaHITh YBEPEHHOCTh U HAJIEATHCS, UTO 0OCTAaHOBKA HOPMAIHU3YeTCs caMma co00ii.
Bbi00op MHAMBHIYalbHOTO CTWIISI PYKOBOJCTBA KOJUIEKTMBOM SIBJISIETCS OJHOW M3 Hambouee
BAKHBIX 3a7ad i MeHemkepa. Bompoc: Kakol cTwib pykKOBOJCTBA, IO BAalIEMY MHEHUIO,
ABJIAETCS HAWTy4LINM?

a) HeBmemaTenbcTBO: HU3KMM ypOBEHb 3a00Thl O MPOM3BOACTBE U JIOASX. PyKoBOAUTENh HE
PYKOBOJUT, MHOTO JIeJIaeT caM. PykoBouTeNb JOOMBAETCs MUHUMAIIbHBIX PE3YJIbTaTOB, KOTOPBIX
JIOCTaTOYHO TOJIBKO ISl TOTO, YTOOBI COXPAaHUTh CBOIO JTOJKHOCTh B OpraHU3aIl|H.

6) Tennast koMmnaHus: BEICOKUH YpOBEHb 3a00ThI 0 J0sX. CTpemiieHue k

YCTAHOBJICHHIO JIPYKECKUX OTHOILEHHH, MPUATHON aTMochepbl  yA00HOro Temma padotsl. [Ipu
9TOM PYKOBOAMTEINSI HE UHTEPECYIOT, OYAYT JU JOCTUTHYTHI

KOHKPETHBIE U YCTOWYUBBIE PE3YJIbTATHI.

B) 3ajaya: BHUMaHHE pYKOBOJAUTENS IIOJHOCTBIO COCPEIOTOYEHO Ha IPOU3BOJCTBE.
YenoseyeckoMy (hakropy Jau00 BOOOIIE HE yAeIIeTCs BHUMaHUE, THO0 yaeIsieTcs: KpaliHe MaJo.
r) 30J0Tasi cepeiiHa: PYKOBOAMTENb CTAPAETCsl B CBOUX JAEHCTBHAX B JOCTATOYHOHM CTENEHH
co4YeTaTh KaKk OPUEHTALMIO HA MHTEPECHI YEI0BEKA, TaK U Ha BBINOJHEHUE 3a1a4i. PykoBoaurens
He TpeOyeT CIUIIKOM MHOTO OT COTPYJHHKOB, HO ¥ HE TIOITyCTUTEIbCTBYET.

n) Komanga: pykoBoAnTENb MOTHOCTHIO MOTJIOUIEH CTPEMIIEHUEM K JOCTUKEHHUIO ONITUMAIBHOTO
COEJMHEHUS] MHTEPECOB Uepe3 BHUMaHUE U K MPOU3BOCTBY, U K JroAsM. O01ire 06s3aTenbCTBa,
KOTOpBIe OepyT Ha ce0s COTPYIHUKHU MO JOCTHKEHUIO LIeJIel opraHu3aliu, BEAYT K JOBEPUIO U
YBa)XKCHHIO BO B3aMMOOTHOLICHMSIX.

Tema 8. YnpasJjienue rpynnoi 1 (popMupoBaHue KOMaH/bI

BbI 1MpeKTOp pEeKIIaMHOTO areHTCTBa. Balm noIYMHEHHbIE — SKCTPACIIEHUATINCTHI, TOCTUTIINE
BBICOKOW KBaJM(HMKAIMK, OTBETCTBEHHBbIC, WHUIIMATUBHBIC pPAOOTHHUKH, TBOPYECKUE IIOIM,
Kenaromiye 1 ymeromue 3ppextuBHo padboTaTh. Beidepure

CTHJIb YIIPABJICHUS B 1aHHOM opranu3auuu. OTBeT:

a) CTaBbTE MPOOIEMY, IPOSCHINTE LIEIN U JOCTUTANTE COTIIacus 0 OTHOLICHUIO K HUM,;

0) mpenoctaBbTe HEOOXOIUMBIE IpaBa, MOJHOMOYMS COTPYAHUKY MJII CaMOCTOSITEIbHOTO
peleHus mpoodIeMsbl;

B) nz0eraiTe BMEIIaTEIHCTBA B JICIIa;

I) CaMOYNpaBJICHHWE U CAMOKOHTPOJb y COTPYAHUKOB; 1) €CIM Bac MpOCAT, OKa3bIBalTe
MOJJIEPIKKY;

€) Cepbe3HO pearupyire Ha MPocLObI;

’K) BO3HArpaXkJaite TBOpUECKUE pelieHus mpooaem

Tema 9. YnpaBieH4eckue peliecHUs] B MEHeIKMEeHTe

B [MTAO «BeiMmenTpeiiny, 3aHUMAIOMIEMCS TMPOU3BOJCTBOM KOMIUICKTYIOIIUX H3ASTUN s
pPOCCHIMCKMX KOMIaHMH, paloTaloumMx B cUcTeMe KoMMyHuKanuii, B 2019 r. crnoxunack
KpUTHYECKAsl CUTYyallus: IPOAYKIHS HE HaXoJuia JOCTaTOYHOro cObITa, HA CKJIaJaX CKOMMIIOCH
3HAYUTEIBHOE KOJMUYECTBO HEPEATU30BAHHBIX HM3ACIHI. DTO MOBIEKIO 32 COOOH CHHMKEHHE
00BEMOB BBIPYUKH OT peaau3alMy NPOAYKLUHU, POCT KpeIUTOPCKon 3agomkeHHocTH. [lepebon ¢
BBIIJIATON 3apabOTHOM MJaThl BBI3BAJIM POCT TEKy4ecTH KaJapoB. KoHKypeHTOCrnocoOHOCTh
npeanpusaTis Obula 1OJ OONBIIMM BOIPOCOM. YUpEIUTENIN MPEeIIpUsATHs ObUIM BBIHYKICHbBI
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BIJIOTHYIO 3aHSITHCS CIIOXKUBILICHCS Ha MPEANPUATHU cUTyaluu. KakoBbl BO3MOXKHBIE TEHCTBUS

yapeaureneit?

HenaBHO Ha3HauEHHBIM pyKOBOIUTENb YTPaBICHUS JeMapTaMeHTa Mo TypU3MYy, MOJIYYUB OTYET

OJIHOTO U3 PYKOBOJIWTEJNEH OTIeNa pa3BUTHsS COLMOKYJIBTYPHBIX NpOTrpamM, IpHU3HAI €ro

HEKaYEeCTBEHHO C/IeTTaHHBIM.

Bribepure u o6ocHyiiTe Hauboee paroHAIBHBIA BapUaHT PEIICHUS:

1. TlpuHATH OTYET TaKUM, KaKOH OH €CTh.

2. BepHyTb Ha 10pabOTKy, CTPOTO yKa3aB Ha HEJIOMYCTUMOCTh TIOJJOOHOTO.

3. Jlate Ha A0paOOTKy OTIeNbHblE MYHKTHI OTYETa 4Yepe3 TOJIOBY HaudajdbHUKAa OJHOMY U3

COTPY/AHUKOB, CKa3aB, YTO ITO MEJIKHE 3aMEYaHHWs, U OH HE XOTel OBl OTPBIBATh OT PabOTHI

HavaJbHUKA OTJIENA.

4. YcrpouTh 00CYXJE€HHE OTYETa B OTAENE, YTOOBbl OOpaTUTh BHHMaHUE pPaOOTHHUKOB HAa MX

HEZ00POCOBECTHOCTD, B KOHIIE TIOMIPOCHB HAaYallbHUKA OT/iea ObITh CTPOXKE K MOJYUHEHHBIM.

Tema 10. UndopmanuonHbie pecypcbl MEHEIKMEHTA

B cooTBercTBUM € 001IeNpUHATHIM BhIpaskeHueM «KTo Biageet nHbopmalinei, TOT BlaJieeT BceM

MHUpPOM» HH(POPMALMOHHOE O0ECIeYeHHUE OTKPBIBACT PAJ BO3MOXKHOCTEH JUIsI OpraHU3alHH.

HazoBuTe BO3MOXKHOCTH HH(OPMALIMOHHOTO OOECTeueHusi, KOTOpbIE ClIeyeT HEeOOXOANMO

HCII0JIH30BaTh B MEPBYIO OUepe/Ih?

1 mocTrKeHNe KOHKYPEHTHBIX MPEUMYIIECTB KOMIIaHHH;

2 CHWXeHHE (PMHAHCOBBIX PUCKOB M ONACHOCTEH JJIsl UMHUKA KOMITAaHHH;

3 ompezeneHue OTHOIICHUS TOTpedUTeNeH K ToBapaM U ycIayraM KOMITaHWH;

4 aHaNW3 COCTOSIHUS BHEUIHEH Cpeibl;

5 KOOpJIUHAIIMS pean3alii CTPaTeTui KOMITAHUU;

6 OLIEHKa PIHOYHOM J1€ATEIbHOCTU KOMIIaHUH;

7 mony4eHue MOANEP>KKH PYKOBOJCTBA MPU MPUHATHH PEHICHUIA; MOBbIIIEHUE YPHEKTUBHOCTH

JeSTENIbHOCTH KOMITaHUU.

HccnenoBaresbekuii npoexT (pedepar)
1. ®yHKIUHU U OCHOBHBIE IPUHIUIIBI YIIPABICHYECKOHN 1€ATEIbHOCTH.

OTBETCTBEHHOCTH YIPaBJICHUS: STUUECKUE TPUHITUIIBL.

[Tonxo1bl aMepHKaHIEB K TEOPUU YIIPABIICHUS.

OTtedecTBEHHBIE MMOAXO/BI K OCYIIECTBICHHUIO YIIPABIICHUS.

HcTopust MEHEeKMEHTA B JIUL[aX: OCHOBHBIE JICATENH, UX UJIEH.

Tunsl MEHEIKEPOB, POJIb UX AEATEIBHOCTU Ha MPEANIPUATHH.

CoBpeMeHHBIN YIPABIICHEII: KaK OLIEHUTH €r0 3PPEKTUBHOCTH?

Pe3ynpTaTUBHOCTD AEATEIBHOCTH MEHEIKEPA HA TIPEAIPUITHH.

[Tpou3BoaCTBO, OpraHU3aIus, Kak CUCTEMa, KOTOPOM MOKHO YIIPaBIISITh.

0. MoTuBanus nepcoHansa Kak OCHOBHAs 3a/1a4a MeHeKepa Ha IMPeANPHUSITHH.

11. KoMMyHHKausi B OpraHu3aliu, peryJiupoBaHie KOMMYHUKAaTUBHBIX IMPOLIECCOB.

12. BaxxHeiilue TakTHUKUM NeperoBopHoro mpomecca. @OakTopbl, BIUSIOIMIME HA HCXOJ
NIEPETOBOPOB, U YIIPaBICHUE UMHU.

13. Beaymue crparerud COBPEMEHHOI'O IEPEroBOPHOrO Ipolecca. MSrkue, >KecTKue Hu
MPUHILIUIIAATIbHBIE TIEPETOBOPBI.

14. BepTukanbHble U HHTEPAKTUBHBIE (TOPU30HTANILHBIC) KOMMYHUKAIIMH B OpPTraHU3aIUsIX.

15. Bunpl opranu3aliioOHHBIX KOMMYHUKAIIUN Ha PEANPUATHAX chepbl TypU3Ma.

16. Bo3aMOXHOCTh, HEOOXOAUMOCTH U TIPOOJIEMAaTHKA KOMMYHUKAIIMOHHOTO MEHEXKMEHTA B
Kkpu3ucHBIX cutyanusax (KMK).

17. 'apBapackas mkosa 3¢ (heKTUBHBIX IEPETOBOPOB.

HB©OooNOoO TR WN
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18. I'pynna Kpu3KUCHBIX KOMMYHUKALUN ¥ IPUHLUIIBI €€ KOMIUIEKTOBAHUS, OCHOBHBIE c(hepbl
NeSITETbHOCTH.
19. I'pynnoBsie pOpMBI AETOBBIX IEPETOBOPOB. METO/1bI KOJIIEKTUBHOTO IPUHSATHS PEIIEHUI.
KomnnekTuBHbIE ABYXCTOPOHHUE JIETIOBBIE MTEPErOBOPHL. JIUCKycCcusi.
20. JlemoBast putoprka. OCOOEHHOCTH OPHUITUATHHO-/IETIOBOTO OOIICHUSI.
21. 3akoHBI COBpeMeHHOW obmieil putopuku. CTpaTeruu peyeBoro nomeaeHus. Putopuka
CHELHAINCTa COLMATBHO-KYIBTYPHOM AeSTEIbHOCTH.
22. KOMMYHUKATHBHBIE CTEPEOTUITBI U KOMMYHHUKATUBHOE TBOPYECTBO.
23. KoOMMyHUKAIIMOHHBI MEHEPKMEHT B CUCTEME BHEIITHUX CBS3EH roCyIapCTBEHHOM BJIaCTH
¥ OpPraHoOB yIIPaBIICHHUS.
24. KoMMyHUKAIIMOHHBI MEHEKMEHT B colaibHOM cepe. ConpanbHble KOMMYHHUKAIUH,
JIOBEPHUTEIbHBIE KOMMYHUKAIIUN 1 KOMMYHHKAIIMOHHBIE PUCKH.
25. KoMMyHUKaIIMOHHBIN MEHEI)KMEHT BBICTABOUHON JEATEIbHOCTH.
26. KoMMyHUKAIIMOHHBIN MEHEKMEHT U OM3HEC-KOMMYHHUKAIINH.
27. KOMMyHUKAIIMOHHBI MEHEKMEHT U MH(OPMAITHOHHOE 00IIIECTBO.
28. KoMMyHUKAIIMOHHBI MEHEPKMEHT U COITMOJMHAMUKA KYJIbTYPHI.
29. KoMMyHUKAIIMOHHBI MEHEKMEHT U CTPYKTypa KOMMYHHKAIIMOHHOTO B3aUMO/IEHCTBHS
B HETOCYIapCTBEHHOM M MH()OPMAITMIOHHOM CEKTOpPax.
30. KonnenryanbHble OCHOBBI KOMMYHUKAITMOHHOTO MEHEKMEHTA.
31. [IpuHATHE BaKHBIX YIPABICHYECKUX PEHICHUH.
32. JlenoBas 3THKa yIpaBJICHLA: CYIIIHOCTh U 3HAUYCHHE.
33. OcobeHHOCTH yrpaBieHus Ha pa3HbIx dTanax KILO.
34. Konnenuuu 1 GyHKIIUN MEHEHKMEHTA.
35. XapakTeprcThKa U BHJIBI OPraHU3aIUOHHBIX CTPYKTYp YIPABJICHHUS.
36. BiusiHue BHemHel cpenbl Ha 3 PEKTUBHOCTD JESTEIbHOCTH OpraHU3alUH.
37. YipapieHne 4eI0BEYeCKIMHU PECypcaMy B TIPOU3BOCTBEHHOM OpraHU3aINH.
38. MoTtuBaius nepcoHasna: BUbl U 3HaUE€HUE JUIs AEITEeIbHOCTH (PUPMBI.
39. CymHoCTh ¥ 3HAYCHUE CAMOMCHEIKMEHTA.
40. 3apyOe)XHbIi ONBIT ypaBIE€HUS OpraHu3anuen.
41. MeponpusTus, ClIOCOOCTBYIOMIHE MOBBIMICHUIO Y3()()EKTHBHOCTH YITPABJICHHUS.
42. OcHOBHbIE METO/IBI OmpeaesieHus 3 (HEKTUBHOCTH YIIPABICHHUS.
43. CoBpeMeHHasi MO/IeTb YIIPABJICHUS OPTaHU3aIHCH.
44. BzanmopelcTBIE YeoBeKa U OpraHu3aIuH.
45. BnusiHue Ky/lIbTYpbl HA OPraHU3aluOHHYI0 3 ()EKTUBHOCTh
46. Pa3nienenue Tpyaa B yrpaBieHUH U ero 3()(HeKTuBHOCTh
47. Monenyu HalMOHAJIBLHOTO MEHEIKMEHTa M OCOOCHHOCTH TOATOTOBKA MEHEIKEPOB 3a
py6exxom
48. ®opmMupoBaHUE ONITUMAIBHON CTPYKTYPBI U COCTaBa KaJPOB YIPABICHHS
49. Ouenka 3(ppeKTHBHOCTH YIPaBICHUS, OCHOBHbIE ITOKa3aTeN
50. DxoHOMHYECKast U coranbHast 3 (HEKTUBHOCTD YIPABICHHS
KonTpoJbHblii padoTa
[Tpu BBINOIHEHUU KOHTPOJIBHBIX paboT 00ydaronuecs JOKHBIL:
1. PAaCKpBITh TEOPETHUECKOE COAEP)KaHUE U MPAKTHUECKOE 3HAUEHUE KOHTPOJIbHOU
paboThl B KpaTKoi Gopme;
2. CHCTEMaTH3UpPOBaTh, 3aKPENUTh M PACIIMPUTH IOJy4YCHHbIE NpPU OOyYECHUH
TEOPETUYECKHE U MPAKTUUECKUE 3HAHUS;
3. Pa3BUTh HABBIKK CAMOCTOSTEIbHOIN yueOHOI paboThl.
KonrponbHasg pabora mnpeaHa3HadeHa A NPOBEPKU IONYYEHHBIX 3HAHUN IO OTAEIbHBIM
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BOIpocaM y4eOHOil mporpaMmsbl, 3aKperieHne N3y4eHHOro MaTrepHraa y 00y4aromuxcs.
KonrtponbHas paboTta o auciuminie « MeHePKMEHT OpraHu3alluim» COCTOUT U3 4-X yacTei:

- TEOPETUYECKUI BOTIPOC;

- npodeccuoHaabHast TEPMUHOJIOTHS;

- TECT;

- IIpaKTU4ecKasi CUTyalusl.

KonTponbHast paboTa cocTaBiieHa B 4YeThIpeX BapuaHTaxX. BapwanT paboThl 0OydJaromiuiics
orpenenser 1mo HavyaabHOW OykBe (ammnuu. Ecnm oOydaromiuiics BBIOJHUT BapUaHT, HE
COOTBETCTBYIOIINI Ha4aJIbHOU OykBe ero (pamuimu, To paboTa He OyAeT MPUHSTA K TIPOBEPKE.
Cxema pacrnpe/ielieHHsl BApUAaHTOB KOHTPOJIHHON pabOThI

IlepBas OykBa amminm Howmep BapuanTa

A,b,B, T, ]I, E, XK, I
3,1, K,JI, M H, O, ]
[LP,C, TV, ®,X, Il

L1, 4, 111, b1, 5, 1O, A v

3amanus 1J151 KOHTPOJIbHOI padoThl (Mo BapuanTtam) Bapuant I

3aganue 1. Packpoiite cymHocTh Bompoca «OpraHu3alMOHHbIE CTPYKTYpbI, UX THUIIOJOTHS B
cucteme ynpasieHus». [Ipu oTBeTe Ha Bormpoc HE0OX0IUMMO 3HATh OCOOCHHOCTH TUIIOB CTPYKTYP
10 OTHOLIEHHIO K BHEIIHEN U BHYTPEHHEN cpejie.

3ananue 2. /laiiTe onpeneneHue CIeIYOIMNM TEPMUHAM:

-crucTeMa yIpaBJIeHHUS;

- IUTAaHUPOBaHMUE KaK (QYHKIUS MEHEKMEHTA;

- BJIACTb;

- 3¢ (HEeKTUBHOCTH MEHEKEPA;

- JIEJIETUPOBAHUE MTOJTHOMOYHUI.

3aganue 3. Brimonnute Tect. Pe3ynbratel oopMuTe B BUAE TaOJIUIIBL:

Ne 1 2 3 4 3) 6 7 8 0 10
BOIpoca
Bapuant
OTBETa
Ne 11 12 13 14 15 16 17 18 19 20
BOIpoca
BapuaHt
0TBETa
1.Kakne wu3 mnepeuncneHHslx auieMeHTOB HE sBnstoTCA 31€MEHTaMHM BHYTPEHHEH CpENbl
OpraHu3aIuu:

Cucrema Bo3HarpaxaeHus

Kopnoparushas kyneTypa

KanpoBblii cocTaB opranuszanuu

[ToTpeburenu

K onnoMy 13 pakTopoB BHELIHEN Cpebl MPSMOTO BO3ACUCTBUS OTHOCUTCS !
['eorpaduyeckue ycnoBus

IIpaso

KonkypeHTbI

ITonutuka rocynapcrsa

OHUM U3 HEIOCTATKOB JJMHEMHOM OpraHu3allMOHHONW CTPYKTYPBI YIIPABJICHUS SBIISIETCS:
CoObnroeHue NpUHLIKIIA eAMHOHAYAINS

PO hrhoodDEDNMDRWONE
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2. Marioe KoJM4ecTBO YPOBHEU yrpaBIeHUS

3. UeM BbIllIE YpOBEHb PYKOBOJACTBA, TeM OONBIIMMHU 3HAHUSMH JIOJDKEH 00J71a/1aTh
PYKOBOANTEIH

4. Bo03M0XHO noydeHre MOAYMHEHHBIMH OT PYKOBOJICTBAa IPOTHBOPEUYHMBBIX YKa3aHUN

4. J)Kn3HenesTenbHOCTS JII000H OpraHu3aluy COCTOUT U3 TPEX OCHOBHBIX ITPOIIECCOB!

1. [Tony4yeHue pecypcoB M3 BHEIIHEH Cpeibl, U3TOTOBICHHUE MPOAYKTa, Mepeaada MpoayKTa
BO BHEIITHIOIO CPELY

2. VYnpasieHue opraHnusanueil, M3roToBJIeHUe NMPOIYKTa, Nepeaada MpoayKTa BO BHEIIHIOKO
cpeny

3. N3roToBneHne NpoyKTa, CBSI3U ¢ OOIECTBEHHOCTHIO, YIIPABICHHUE IEPCOHATIOM

4. [TpuHsATHE yIpaBIeHYECKUX PELICHUH, peann3alys ynpaBiIeHYeCKuX PeHIeHIH, KOHTPOJIb
5. Cpena npssMOro BO3JEHCTBHS Ha OPraHU3ALUIO BKJIIOYAET B ce0s cienyronye (pakTopsl:
1. [TocTaBIMKH, TPYAOBBIE PECYPCHI, TOTPEOUTENN, KOHKYPEHTHI

2. [TocTaBmuKH, TPYIAOBBIE PECYPCHI, TOTPEOUTENH, COCTOSTHIE IKOHOMHKH CTPaHBI

3. [TocTaBIIMKH, TPYAOBBIE PECYPCHI, TOTPEOUTENHN, OTHOIICHNE C MECTHBIM HACEIICHHEM

4. [TocTaBmuKH, TPYAOBBIE PECYPCHI, TOTPEOUTENH, HAYYHO-TEXHUUECKUH ITporpece

6. Cpeﬂa KOCBCHHOI'O BOSHeﬁCTBHH Ha OpraHu3alnio COCTOUT U3 (baKTOPOB, KOTOPBIC HE
OKa3bIBAIOT MPAMOI'0 BJIMAHWA HAa OPraHU3aluIo. K HuM oTtHOCSTCS:

1. CocTossHHE YKOHOMHUKH CTpaHbl, KOHKYPCHTBI, OTHOILICHHUEC C MCCTHBIM HACCIICHHUCM.

2. CocTosiHHE SKOHOMHUKH CTpaHbl, TOCTABIIUKH, OTHOIICHNUEC C MCCTHBIM HACCIICHUCM.

3. CocTosiHME 3KOHOMHMKH CTpPaHbl, COLUOKYJIBbTYPHBIC q)aKTOpLI, OTHOIICHHUEC C MCCTHBIM
HaCCJIICHUCM.

4, CocTossHHE YKOHOMHKH CTPaHbI, TPYAOBLIC PECYPChI, OTHOIICHUE C MCCTHBIM HACCIICHUECM

7.MexaHUCTUYECKUI TUI OPTraHU3allH XapaKTePU3yeTCs:
LenTpanm3anueit BiacTu

JleuenTpanu3anueil BIacTu

CnabbIM HCcTonb30BaHHEM (POPMANTBHBIX MTPABHIII U MPOIIETYP
I'mGkocThIO

. Opranvueckuil THI OpraHU3alny XapaKTepU3yeTCs:
[{eHTpann30BaHHBIM IPUHATUEM PELLICHUAN

XKectkoii nepapxueil Biactu

I'MOKOCTBIO CTPYKTYPBI

YeTkrMHU IpaBaMU U OTBETCTBEHHOCTBIO

. TpaguunroHHast OpraHu3alys TO:

JluBU3HOHAIbHAS OpraHu3anus

JIunelHo-QpyHKIIMOHATBHAS OpTaHU3aIIH

MarpuuHas opranu3anus

JIuneiiHas opranu3amnus

10 A. CnoyH Ha3plBal «CKOOPJWHUPOBAHHOW JELEHTpalu3alueny CIEAYIOWUNA TUIl
OpraHu3aluu:

WP ORLONMEORWLNE

B

1. JInHelHy0 OpraHu3aluio

2. OYHKIMOHAIBHYIO OpraHU3aIUI0

3. MaTtpruHyr0 OpraHu3aluio

4. JIMBU3NOHAIBHYIO OPTraHHU3aLUI0

11.Korna ucropuuecky BOZHUK BOIIPOC MOTUBALMU TpyAa?
1. Co BpeMeH NOSIBICHHS JEHET

2. Co BpeMeH BO3HUKHOBEHHUS OpraHu3alui

3. Co BpeMeH NOSIBICHUS PYKOBOAUTEIS OPTaHU3ALMH
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4. Co BpeMeH 3ap0oXkIeHUS] OPraHM30BaHHOTO MTPOU3BOJICTBA

S. Bo Bpemst Oypxya3HbIx peBostonnii B EBporie

12.Kak cienyer moHMMaTh MOTHBBI TPECTUk)a?

1. [TompITKM pabOTHHKA 3aHATH BBICIITYIO JOKHOCTH B OPTaHU3AINH

2. [TonbITKM pabOTHHKA peaTn30BaTh CBOIO COIMATBLHYIO POJIb B3STh YYaCTHE B OOIIIECTBEHHO
BaXHOU paboTe

3. [TonbITKM pabOTHUKA MOTYYaTh BHICOKYIO 3apIljiaTy

4. [TonbITkM pabOTHHKA B3ATh y4acTHE B 00LIECTBEHHON paboTe

5. [TonbITkM paboTHWKA MMETh BIWsHHE Ha apyrux mroaed 13.K cpeactBam MoTuBammu
TpyJa HE OTHOCSITCS:

1. Boznarpaxaenus

2. [IpoBeneHne NpoOU3BOJACTBEHHBIX COBEILIAHMI

3. [ToBpIeHNE KBaTH(PUKAIIUU IIEPCOHATIA

4. OObecnieueHne yCIOBHI JJIsi CAMOBBIPAKEHUS

5. OObsBIEHUE 0JIar0TAPHOCTH

14.Ha yBepeHHOCTH B TOM, YTO 3a ONIPEJCICHHYIO BBIIOJHEHHYIO PA0OTYy YEJIOBEK MOIYyYUT
BO3HArpa)<JIeHUe OCHOBBIBAETCS CIEAYIONIAsl TEOPUS MOTHUBALIUHU:

CrnpaBemuBOCTH

[ToTpebHOCTEH

Bosnarpaxaenuii

Oxuganuit

[Ipennonoxenui

5.Yto obecrieunBaeT ynpaBieHYecKas QyHKIUS «MOTHBALIHS?

JlocTrkeHune TUYHBIX 1eJIek

[ToOyxenue paboTHUKOB K 3(hPEeKTUBHOMY BBIMOTHEHHIO MIOCTABICHHBIX 3aa4
HcnonHenne npuHATHIX YIPABIECHYECKUX PEIIECHUN

ObecrnieueHre OECCIOPHOTO BIUSHUS HAa MOAYUHEHHOTO

S. [ToOyxxnenue pabOTHUKOB K ACATEIHHOCTH

16.Ecnmu Bam mpupercss OOBICHITh, YTO MpPEICTaBiseT coO0i (YHKIUS MOTHUBALUU, TO BbI
CKa)KeTe, 4TO ITO:

PONPE—_ORWODNDE

1. [Ipouecc nocTHKeHUs MOCTABICHHBIX Mepel aAMUHUCTpaIue nenei

2. [ToGyxnenue ceds k 3 PEeKTUBHON NEATETHHOCTH

3. [Ipouiecc moOyxkaeHust ceOs U APYruX K JSPQPEKTUBHON NEATETHHOCTH JOCTHKCHUS
MOCTaBJICHHBIX MEPE OpraHu3aluen menei

4. Crioco0 BIHSIHHSI Ha TIEPCOHAI C TIENBI0 JOCTHIKEHUS 1IeTeit

17.0npenenstores caeayrouue ¢pasbl )KU3HEHHOTO IUKJIa OpraHNu3aluu:

1. Co3nanue, CTaHOBJIEHUE, Pa3BUTHE, BO3POXKICHHE

2. Poxnenue, 3penocts

3. Poxnenue, 1eTcTBO, IOHOCTD, 3PENOCTh, CTAPEHUE, BO3POKICHUE

4. Poxnenue, 3pesnocTs, BO3pOKIECHNE

5. Co3znanue, pa3BUTHE, 3pEIIOCTh, CTAPEHUE

18.CoBpeMeHHass KOHUENIUS YIIPaBJIEHUs IPEINoiaraeT Cieyolie COCTABISIONINE:

1. [Ipeanpusitue — 3aKppiTas cucrema

2. PanmonansHas opraHu3anus IpOU3BOACTBA, TOBBIIIEHNUE MPOU3BOIUTEILHOCTH TpyAa —
IJ1aBHAs 3aJlaya MEHEIHKEPOB

3. CuTyalmOHHBIN MTOAXO/T K YIIPABJICHUIO

4. ['maBHBII HCTOYHUK MPUOABOYHON CTOUMOCTH, JFOAH U MTPOU3BOJUTEIILHOCTD UX TPYAQ

19.I1ponecc moOyxaeHus ce0si U APYTHX K NEATCIbHOCTH 1O JTOCTHXKCHHUIO JTMYHBIX IeJIeH WITH
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1eyied opraHu3aiuu 3To:

1. Opranuzanus

2. JleticTBue

3. Koopaunarms

4, MoruBanus

20.Crynenu MoTHBaLMK 110 Macioy — 3To:

1. [ToTpeOHOCTD pa3BUTHS M IPU3HAHUS

2. [TorpeOHOCTh pa3BUTHA M TPHU3HAHUA, COLMANbHAS MOTPEOHOCTP W MOTPEOHOCTH B
3alUIIEHHOCTH, OCHOBHBIE TOTPEOHOCTH

3. ConnanpHas IOTPEOHOCTh U MOTPEOHOCTD B 3AIUIIEHHOCTH

4, OcHOBHBIE TOTPEOHOCTH

3ananue 4. Jlenosas cutyanus

1.HenaBHO Ha3HAYEHHBII PyKOBOJUTENb Y IPABICHHS JIeMTapTaMeHTa 110 TYPU3MY, OJTY4HB OTYET
OJTHOTO W3 PYKOBOAMTENEW OT/AENa pa3BUTHS COLMOKYIBTYPHBIX MpPOTpaMM, IpH3HAI €ro
HEKaYeCTBEHHO CETaHHBIM.

Bribepure Hanbomnee panoHaTbHBINA BApUAHT PELICHUS:

1. IIpUHATE OTYET TAKUM, KaKOI OH €CTb.
2. BepuyTh Ha 10pabOTKy, CTPOTO yKa3aB Ha HEJAOMYCTHMOCTb IOI00HOTO.
3. Jlate Ha 10pabOTKy OTAENIbHBbIE NMyHKTHI OTYETA Yepe3 IOJIOBY HayaJbHUKA OAHOMY M3

COTPY/AHUKOB, CKa3aB, YTO ITO MEJIKHE 3aMEYaHHus, © OH He XOTeJ OBl OTPBIBaTh OT PabOTHI
Ha4aJIbHUKA OTJENA.

4. Ycrpouts 00Cy)KACHNE OTYETa B OTJIENE, YTOOBI 00paTUTh BHUMaHHE paOOTHUKOB HA MX
HEe100pOCOBECTHOCTh, B KOHIIE MTONPOCUB HauaJlbHUKA OT/eNa ObITh CTPOXKE K TOAYMHEHHBIM.
Bapuant I1

3aganue 1. Packpoiite cymHocTs Bonpoca «KoMMyHuKanus B mpouecce MeHeKMeHTay. [Ipu
OTBETE Ha BOMPOC HEOOXOIUMO 3HATh OCOOEHHOCTH KOMMYHHKAIIMKA B COBPEMEHHBIX YCIIOBHSIX,
IPUBECTH NpUMEphl BepOanbHOM M HeBepOalbHOW KOMMYHHUKAIMM, ONMKCATh 3Talbl Ipolecca
KOMMYHUKAaIUH.

3aganue 2. /laiiTe onpenesneHne CleyOIUM TEPMUHAM:

-CTPYKTYypa YIpaBJICHUS;

- MOTHUBAIUS KaK (YHKLUSA MEHEIKMEHTA;

-JIUJIEPCTBO;

- 3¢ (HEeKTUBHOCTh MEHEIKMEHTA;

- MHCCHS.

3aganue 3. Boimonnute tect. Pe3ynbratel oopMuTe B BUAE TAOJIUIIBL:

INo 1 2 3 4 5 6 7 8 ¢ 10
BOITpOCa

Bapunant

OTBETA

No 11 12 13 14 15 16 17 18 19 20
BOITpOCa

BapuaHt

OTBETA

1 OCHOBHOH BKJIaJ MPEICTaBUTENCH aJIMUHUCTPATUBHON IIKOJIbI B TEOPUIO MEHEIKMEHTA
COCTOHT B TOM, UTO

1. Onu chopmMupoBaJIv CUCTEMATU3UPOBAHHYIO TEOPHUIO YITPABJICHUS BCEH OpraHu3aIuu
2. Onu chopMyaUpOBaIH TE3HUC O TOM, UTO KQUeCTBO JICTAIOT HE CTAaHKU a JII0IU
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3. Onu chopMyIUpOBaAIIA TE3UC O TOM, YTO BCE MEpeMEeHHbIC (haKTOPhI KaK BHEITHEH TaK U
BHYTpPEHHEH cpeibl B3aUMOCBSI3aHbI

4. Onu chopmMyaupOBaIM KOHIICTIITUIO HAYIHOTO YITPaBICHUS

2.I1pu popmynupoBke muccun opranu3anuu HE pekoMeHIyeTcs yKka3bBaTh B Ka4eCTBE IIABHON
(1%

1 [Tony4yenue npudbUIN

2. dunocohuro KOMIaHUU

3. VY noBieTBopeHe 00IIeCTBEHHBIX MOTPeOHOCTEH

4 Ob6ecnevenne GUHAHCOBON YCTOMYMBOCTH

3. TpeboBanust kK GOpMyITUPYEMBIM LETSIM

1. JIomKHBI OXBaThIBaTh BCE HANIPABIICHUS ACSITETLHOCTH

2. [TpaBwibHas GopmynupoBKa

3. Crpareruueckasi HapaBJICHHOCTh

4. JlocTnxKUMOCTh

4.IIpomnecc BEIpaOOTKH IIeiel OpraHu3alii HAYMHAETCS C

1. Mruccuun opranuzanuu

2. [leneit pykoBOAUTENS OpTraHU3AIMHI

3. Brigasnenue u anann3 TeHACHIIUN

4, [leneit KOHKYpEHTOB

5. CoBMeCTHUMOCTS 11IeJIel OpraHu3aIuy Ipeanoiaraet

1 JlonrocpouHble IENH COOTBETCTBYIOT MHCCHM, a KPAaTKOCPOYHBIE — JIOJTOCPOUYHBIM
BO3MO>KHOCTh KOPPEKTUPOBKH B COOTBETCTBUU C U3MEHEHUSIMHU OKPY>KaIOLIEH cpeibl
2. Yerkue GopMyIHUPOBKH CPOKOB U PE3YyIHTATOB

3. B03MOXKHOCTB OLIEHUTH, ObLIA JIM JOCTUTHYTA 1IEJIb

6.BLII[€J'I$IIOT YCTBIPEC I'PYIIIIbI q)aKTOpOB, OKa3bIBAOMIUX BJIUAHHUC Ha MPOLECC MPOCKTUPOBAHUA
OpraHu3alnmru. K HuM oTHOCSTCS

1 BHemnHsAs cpena, cTpaTerMyeckue 1€ PYKOBOJCTBA, IOBEIEHUE paOOTHUKOB,
KOHKYPEHTBI

2. BHemnsAa cpena, TeXHOIOTUS MpOBeNEHUs] paboT, CTpaTernyeckue e pPyKOBOJCTBA,
CTHJIM PYKOBOJICTBA

3. TexHonorus mnpoBeneHus palOT, CTpaTerMuyecKUe LEeJNId PYKOBOJCTBA, IOBEJICHHE
pabOTHUKOB, KOH(IUKTHI B OpraHU3aluu

4. BHemnsAs cpea, TEXHOJIOTHS IPOBEEHUS padoT

7.CTparerus paccMaTpUBaeTCs Kak

1. PesynpTat nesTeabHOCTH OpraHu3alul

2. JlonrocpodHoe, KaueCTBEHHOE UCIIOJIb30BaHUE OPTaHU3aIUH

3. Hanpasnenue 1esTenbHOCTH OpraHU3alyy A7 JOCTHKEHUST MaKCUMaIbHOM MpUObUIH.

4. Meroa pyKOBOACTBa OpraHu3anuein

8.3HaueHNe MUCCUU AJIs1 OPTraHU3aLMU COCTOUT B CIIEIYIOIEM

1. Muccus nenaert SCHbIM NpeAHa3HAYeHUe OpraHU3aliu

2. Muccust cnocoOCTBYET YCTaHOBIICHHUIO OJaronpHsITHOTO KJIMMaTa B OpraHu3aluu

3. Muccus obecrieunBaeT CTaHIaPThI AJISl pacIipeiesICHHUs] peCypCcoB OpraHu3aluu

4. Bce oTBeTsI BepHBI

9.HCJ'II/I, AOCTHXKCHUC KOTOPLIX IMPCAIIoJara€rcda K KOHIY HCEKOTOPOIO IIPOMU3BOJACTBCHHOI'O
nepruoaa Ha3bIBarOTCA

1. KparkocpounsiMu
2. Jlonrocpo4yHbIMU
3. CrpareruyecKkuMu
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4, Bce oTBeThI BepHBI
10.11enu, mocTHKEHUE KOTOPBIX MPEIIOoIaraeTcsi B MPOILECCe HEKOTOPOro MPOU3BOJACTBEHHOTO
NIepUOJIa Ha3bIBAIOTCSI

1. KparkocpounsiMu

2. HonrocpounsiMu 3.CtpaTernueckumu 4.0O0mmmMu

11.B moznenu motuBaiuu Buktopa Bpyma ydacTByIoT cienyromne OCHOBHbIE (haKTOPHI:

1 [ToTpeOHOCTD B yBa)KEHHUH K ce€O€, CAMOYTBEPKICHNUE U B TPUHAJICIKHOCTH K COITUATBLHOMN
rpymrme

2. CnoHOCTb U HAPSKEHHOCTh PabOThl M YPOBEHb BO3HATPAXKACHHUS

3. Oxuanue BO3MOXHOCTH pe3yibTaTa, OKUJaHUE BOZMOXXHOTO BO3HATPAXKICHUSI OT ATOTO
pe3ynbTaTa 1 0’kKHMJIaHue [ICHHOCTH BO3HATPAKICHHS

4. 'uruenndeckue GpakTopsl, PaKTOPbI, CBA3aHHBIEC C XapaKTEPOM U CYIIIECTBOM PaOOTHI.
12.'maBHOM 1O Teopuu MOTUBAUMM Makknennanga SBISETCA CIEAYIOIas YellOBeYecKas
NOTPEOHOCTH:!

1. Ycnex

2. Jlenbru

3. CBoOona

4. be3onacHocTh

13.113 nepeyucieHHbIX TEOPHil MOTUBAIIMU HE OTHOCUTCS K COJIEPKATEIbHBIM TEOPHSIM:
1. Teopust AGpaxama Macnoy

2. Mogens [Toprepa Jloynepa

3. Teopus ®penepuka ['eprioepra

4, Teopus Makkiienanna

14.BeimoHeHre paboThI IO MPUHYKICHUIO HITH Yepe3 IKOHOMUYECKHE CTUMYJIBI ATO:
1. MoTuBauus 1no cratycy

2. Bremrusa MmotuBanys

3. MoTuBanus 1no pe3yabrary

4. BuyTtpennss motuBarus

15.®yHkuuen noaCUCTEMbl MOTUBALIMM U CTUMYJIUPOBAHUS IEPCOHATIOM SIBISETCS:

1. AHanu3 cI0)XKMBUICICS OPICTPYKTYPBI YIIPaBICHUS

2. VYrpaBneHue 3aHITOCThIO IEpPCOHANA

3. Pa3paboTka kapoBOi TOJUTHKN OPTaHU3AIHH

4. Hopmupoanue u Tapudukarus TpyJ0oBOro mpoiecca.

16.B motuBanmmonnoi Mmoaenu @. ['epridepra yauThIBatOTCS CIEYIONINE TPYIIIBI (PaKTOPOB:
1. CouunanbHble 1 MOTUBUPYIOLLIKE

2. ['urnennyeckue 1 MOTUBALMOHHBIE

3. OxugaHusi U COLMAIBHON CIIPaBETMBOCTH

4. KommnekcHeie

17.B monenu moTuBauu A. Macioy paccMaTpuBaroTCs CIEIYIOIINE TPYIIbI TOTPEOHOCTEH:
1. ConunansHOM CIpaBeIITMBOCTH

2. Kuyra u npsiHuka
3. [ToTpeOGHOCTH B ICHBrax
4. CounanpHble, yBa)KEHHE JINYHOCTH, CAMOYTBEPIKICHUE

18.Ipu Ha3HAYEHWW HOBOTO COTPYAHUKA HA JODKHOCTb, TNIE€ OMpEeisSiomuM (HakToOpoM
ABJISIFOTCS TEXHUYECKUE 3HAHUS, [IEPBOCTENIEHHOE 3HAYEHUE UMEET:

1. OO6pa3zoBaHue U MPEANISCTBYIONMIAS IEATETLHOCTh
2. JInunble KauecTBa
3. [Icuxomornveckasi COBMECTHMOCTD KaHHIaTa C PyKOBOJAUTEIEM
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4. YMeHne pyKoBOJIUTH

19.Yuyérom cnocoOHOCTEHl W MOTHBaLMEH JIOAeH K TPyAYy XapaKTepusyeTcs CIEAYIOIUN H3
HOJXO/I0B!

1 CrpyKTypHBII

2. [ToBenenueckuit

3. JInHeHbIM

4. MatpudHbIid.

20.Tun BiacTu, KOTOPHII MOXKET UCIIOJIb30BATh MEHEKED:

1. DKcnepTHas

2. DTtanoHHas

3. 3akoHHas

4. Bce oTBeTsl BepHBI

3ananmue 4. JlenoBas cutyanus

1 [[ITabHast opraHW3aIlMOHHAs CTPYKTYpa — €€ OCOOCHHOCTBIO SBJISICTCS BBIJICIICHHE BCEX

WM OOJBIIMHCTBA (PYHKIIMOHAIBHBIX 3BEHBEB B IITA0 C COOCTBEHHBIM PYKOBOJICTBOM — 3BEHOM
(GyHKIIMOHAIBHO-TUHEWHOTO THMA. [loTHOMOYMS 3TOTO 3BEHA, KaK MPaBUIIO, OTPaHUYEHbI TOIBKO
YCIOBUSIMU ~ yIpaBlieHUs (QYHKIMOHANBHBIMH 3BEHBSIMH, HO HE PpAaCIpOCTPaHSIIOTCS Ha
HUKECTOSIINE JTMHEHHBIC 3BEHBS.

Orta cucreMa MEHEKMEHTa yJa4yHO OpPHEHTHpPOBaHA Ha pEIIeHHE KOMIUIEKCHBIX MpooiieM,
COTJIACOBAHUE PEUICHUH MHOTO(PYHKIMOHATIBHOTO THIA, OJaroNpHATHYIO OPraHU3alUI0 paboThI
GyHKIIMOHAIBHBIX 3BeHbeB. HoO mpu yBenuyuBarommxcs oO0beMax (YHKIHOHAIBHOM
NEeSITeIPHOCTH W TPH PACHIMPEHHHM MAaclTa0OB yIpaBlIeHUS MTa0bl MOTYT BBIpAcTaTh B
napauieIbHyI0 CTPYKTYPY U, TEM CaMbIM, BOSHMKAET OMACHOCTh MOTEPH HEOOXOAMMBIX CBSI3Eil
(YHKIMOHATBFHOTO M JIMHEHHOrO OJOKOB OpPraHU3allMOHHOM CTPYKTYphl. B 3TON cucreme
BBOJISITCSI 3B€HBS JIMHEWHO- (DYHKIIMOHAIBHOTO THIIA (3aMECTUTENN PYKOBOIUTEINSI 10 KOMILIEKCY
¢byHKumit), 1 Mo 3TUM O10Kam npoBoanTcs AuddepeHnuanyst GyHKIHOHATBEHBIX 3BEHbEB.
Ornpenenue npeuMyIlecTBa U HEIOCTATKU TAHHOM CTPYKTYPBI.

2 Bbl aupekTop peKiIamMHOro areHTCTBa. BamM NOJYMHEHHBIE — AKCTPACHELUATHUCTHI,
JOCTUTIINE BBHICOKOW KBaM(UKAIMK, OTBETCTBEHHBIC, HMHUIIMATUBHBIE PAa0OOTHUKH, TBOPUECKUE
JFO/IH, JKenaronme u ymeronme 3¢ dexruBHo padoraTh. BeiOepuTe cTHIL ynpaBieHUs B JaHHOU
OpraHu3alu.

Orger:

a) CTaBbTE MPOOIIEMY, IPOSCHANTE LIENU U IOCTUTANUTE COTIacus 0 OTHOLICHUIO K HUM;

0) mpenocrtaBbTe HEOOXOIUMBIE MpaBa, MOJHOMOYHS COTPYAHUKY MJII CaMOCTOSITEIbHOTO
peleHus mpoodIeMbl;

B) nzberaiTe BMEIIaTEIHCTBA B JICIIa;

I') CcaMOYIpaBJCHHWE U CAMOKOHTPOJb y COTPYIHHUKOB; J) €CIM Bac IpPOCHT, OKa3bIBaiiTe
MOJJIEPKKY;

€) Cepbe3HO pearupyire Ha NpocLObI;

’K) BO3HArpaXkJaaite TBOpUECKUE peuieHus npoodaem

Bapuant 111

3apnanme 1. Packpoiite cymHOCTh Bompoca «Teopur MOTHBAIMM W WX HCIOJb30BaHUE B
MeHeKkMeHTe». [Ipu oTBeTe Ha BOMpoCc HEOOXOIMMO 3HAThb OCOOEHHOCTH MPOLECCYyabHBIX U
COJIepKaTeNNbHbIX TEOPUM MOTHUBALMM, NMPUBECTH MPUMEPHl MUTHBAIIMK U CTUMYIHUPOBAHUS,
ONMCaTh ATAlbl NPOLECCa MOTUBALIUH.

3ananue 2. /laiiTe onpeneneHue CICIYOIMNM TEPMUHAM:

-MEXaHU3M YyIIpaBJICHMUS];

- opranuzanus kak QyHKIUsS MEHEeKMEHTA,
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- KOMMYHUKAITUH;

- 3¢ (HEeKTHBHOCTH KOHTPOJIS,

- LEJb.

3ananue 3. Brimonnute Tect. Pe3ynbratel oopMuTe B BUAC TAOTHUIIBL:

No 1 2 3 4 5 6 7 8 0 10
BOITpOCa
Bapuant
OTBETA
No 11 12 13 14 15 16 17 18 19 20
BOITpOCa
Bapuant
OTBETA
1.Ympasienue puHAHCAMH BKITFOYAET B CEOS OJIMH U3 CIICTYIOIINX IPOIECCOB:
1. Cosmanue cucTeMsl cObITa

2. OneHka (PMHAHCOBOTO COCTOSIHUSI OPTaHU3AIIH

3. OOyueHue KaapoB

4. Co3nanue ycnoBuii Ha pabodyeM mMecTe

2.Y1paBieHre NepcoHaIoM BKJIIOYAET B ce0sl OMH U3 CIEAYIONUX MMPOLIECCOB:
1 VYrpasnenue pazpaboTKON U MPOSKTUPOBAHUEM MPOIYKTa

2. VYnpapieHue 3aKynKou ChIpbsi

3. [lenooOpa3zoBanue

4. OOyueHnue 1 pa3BUTHE KaIpOB

3.B 3aBucHMOCTH OT TOrO, Ha CKOJIbKO OpraHM3alus aJalTHBHA K U3MEHEHUSM OKpYXKarouleu
Cpelbl BBIACIAIOT BA TUIIA YIIPABICHUS OPraHU3ALNN:

1. MexaHn4yecKnid 1 OpraHNnYeCKUM THII YIPaBICHUS

2. JluneWHbIi 1 QYHKIMOHATBHBIN TUT YIIPABICHUS

3. KoprniopatuBHbli 1 HHIMBHIYQIUCTHYECKUN TUI YIIPaBICHUS
4. MarpuuHbIii U TUBU3UOHAJIBHBIN TUIT YIIPABICHUS

4 Menemxep 3To:

busnecmen

[Iponaser ToBapa

HaemHoi1 paO0OTHHK, 3aHUMAIOIIUI PYKOBOJSIIYIO JOJKHOCTh
JIro60it HaeMHBIN paOOTHUK

I'opusoHTanbHOE pas3aeiieHue Tpyaa MEHEIKEPOB ITO:
Paznenenne pabot no GyHKIMIM, CICTIHATA3AIAS
Paznenenue paboT o ypoBHSAM HEpapXHUU

Pa3nenenue paboT Mo CTENEHU CIOXKHOCTU

Paznenenue paboT 1o KOJIWYECTBY COTPYIHUKOB OpraHU3aLUU
.BeprukanpHoe pa3neneHue Tpyaa 3To:

Paznenenue pabot no GyHKIMSIM, CIEHUANTA3ALUSA
Pa3znenenue paboT o ypoBHSIM HepapXuu

Paznenenue paboT Mo CTENEHU CIOXKHOCTH

Pa3znenenue paboT Mo KOIUYECTBY COTPYIHUKOB OpraHU3aLIU
.OCHOBOI METO/10JIOTMM MEHEIKMEHTA SIBIISIETCS:

Hctopuueckuii moaxon

IToBeneHyeckuii MOAX0X

CUcTEeEMHBIN NOIX0T

O yHKIIMOHATBHBINA TOAXO0

PP IPODERPIRPODNDEREOOR~ONE
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8.JIrobass cucremMa ympaBiIeHUST MOXKET OBITh pAacCMOTPEHa KaK COBOKYIHOCTh JIBYX
B3aUMOJICUCTBYIOIINX MOJCUCTEM — YIPABJISIONIEH MOJCUCTEMBI U YIPABISIEMON MOJACUCTEMBI.
VYupasnstonias NoACUCTEMA 3TO:

1 CyOBexT ynpaBieHus

2. OOBeKT ynpaBlIeHHs
3. [Ipsimas cBs3b
4 OO6parHas cBsI3b

9.KT0 n0OMKEH OCYIIEeCTBIATh KOHTPOJIbL 32 BBINOJHEHMEM T[OCTaBJICHHBIX 3a7ad Iepes
KOJIJIEKTUBOM?

1. CrennanucThl

2. PaGoTHHKH

3. PykoBonuTtenu

4, OTtnenpHBIC PYKOBOJIUTETH

5. MunucrepcTBa

10.1Ixoyra MOBEIEHUECKUX HAyK YTBEp)KIajla, uyTO yBelnH4eHHE d(P(HEKTUBHOCTH NEATEITLHOCTH
OpraHu3aIy MPOUCXOJIUT 32 CUET

1. Panmonanuzanuu tpyaa paboTHUKOB

2. D¢ dhexkTnBHOI OpraHu3aIy Tpyaa

3. Pocra s dexTuBHOCTH MCTIONIB30BaHUS pabovero Tpyaa

4. BHeapeHust KOTMYeCTBEHHBIX METO/IOB

11.Bnusgnaue — 370:

1. [loBeneHne OIHOTO 4YeNOBEKa, KOTOPOE BHOCHUT HW3MEHEHHE B IIOBEJCHHE JPYTOTO
YenoBeKa

2. BosieBoe oTHOIIEHNE MEXTy JTFOIEMU, OCHOBAaHHOE Ha CHJIE

3. Yoexnenne ueioBeka B ueM-1100

12.HazoBute (opMy BIHMSHHS, KOTOpash MOXKET MOOYyIUTh 4YeloBeKa K 0Oojee TEeCHOMY
COTPYIHUYECTBY:

1. Yoexnenue;

2. [Tpunyxnenue;

3. [puxas.

13.Kakue u3 nepeunciaeHHblx npunHuunoB HE npunaanexat mpuHiumnaMm OOpOKpaTHYECKOIro
yIpaBiIeHUSI.

1. Hepapxus Bi1acT ¥ OTBETCTBEHHOCTU

2. [IpaBuiia noBeneHUs JOHKHOCTHBIX JIUI]

3. MotuBaius pabOTHUKOB

4. Pa3znenenue Tpyna u cnenuanusamus

14.YT0 Takoe MEHEKMEHT?

1. Pa3HOBHUIHOCTH HAyKH YIIpaBJIECHUS

2. I'pynna pykoBoaureneit

3. Pa3HOBUAHOCTH ypaBIeHYECKOM AEATEIbHOCTH

4. OTO OTHOLIEHHE, CKJIAABIBAETCS B IPOLECCE YIPABIECHYECKON NEATEIBHOCTH

5. COBOKYNTHOCTh MPHUHIMIIOB, METOAOB, (OPM M CpPEIACTB YIpPABIEHUS, OCOOBIMH BHUJ

NESITEIbHOCTH, CBSI3aHHBIN C PyKOBOJCTBOM JIFOABMHU
15.3agauaMu MEHEKMEHTA SABJISIFOTCS

1. TakTuueckas

2 Crparerndeckas

3. OneparuBHas

4 [Monnep>kanue yCcTOHUMBOCTH (PUPMBI U BCEX €€ HIIEMEHTOB U €€ Pa3BUTHE
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16.®yHKIMH MEHEKMEHTA — 3TO:

1. Buner ympaBneHUeckod JIEATEIhHOCTH, KOTOphle oOecnedynBaroT (HOPMUPOBAHHE
YIPaBJICHYECKOTO BIUSHUS

2. OT[[GJIBHBIG BHU/IbI ynpaBHqueCKOﬁ ACATCIIbHOCTH, KOTOPBIC YBCINYHUBAOT
3 PEKTUBHOCTh PYKOBOJICTBA

3. OTtnenpHBIE YIIpaBIEHYECKUE MIPOLIECCH], HAIIPABJIECHHBIE HA YBEINYEHUE TPOAYKTUBHOCTH

Tpy/a NOJYNHEHHBIX
17.®yHKIMM MEHEA)KMEHTA!

1. OnTuManbHOE COYETaHNE IICHTPATM30BAHHOTO PETYJIMPOBAHUS M CAMOYIIPABICHUS
2. Opranu3zanus, TUIAHUPOBaHUE, KOHTPOJIb, MOTUBAIIHS

3. [lepeBon pupMBI B KA4ECTBEHHO HOBOE COCTOSTHHE

4. LlenenanpaBaeHHOCTh

18.Br1OepuTe MOHATHE, OTHOCSIIUECS K MPUHIIMIIAM MEHE[KMEHTA!

1. EnuHOHAYamus M KOJUIETHATBHOCTh

2. Opranm3anus

3. JlocTrkeHue menu

4, [TnanupoBanue

19.Cpenu ycnoBuid, 4YTO NEpPEUUCICHBI HUXKE, BBIOEPUTE TAKUE, KOTOPBIE OMPENENSIOT yCIex
OpraHu3aluu:

1 Hannune ¢popmanbHbIX 1 HeOPMATIBHBIX OpraHU3aui

2. BrIxoa Ha BHEIIHUI PBIHOK

3. Crioco0HOCTP K BBKHBAHUIO, PE3YJIbTATUBHOCTH, TPAKTHYECKON peatn3aun
4. Hannuune coBpeMeHHBIX TEXHOIOTHIA

20.B 9eM cOCTOUT OCHOBHOE OTJIMYUE (POPMATBHBIX U HEHOPMATHHBIX OpraHU3aINi:
1. B konmuecTBe uieHOB OpraHu3anui

2. B xoHTakTax ¢ BHENIHE#H cpenoit

3. B croco6e BO3HUKHOBEHUS

4. B cBsI3s1X MEXKIY WiCHAMU OpraHu3anun

3ananme 4. /lenoBas cutyauus

1. MatpruyHasi OpraHuW3alMOHHAs CTPYKTypa- €€ OCOOCHHOCTh  3aKJII0YacTCs B

TuddepeHmanuy cBs3el TMHeHHON U (PyHKIIMOHAIBHON TOAYUHEHHOCTH, UTO JI€IAET CTPYKTYPY
aJaNTUBHOM K HW3MEHEHUSM OKpYXarolled cpelpl, TMOKOM B HCIOJB30BaHWU IOTEHIIMAJA
npodeccroHaI3Ma U BO BpEMEHHOM OpraHu3aluy ee pyHKIMOHUPOBAHUSL.

Matpuunsie OC umeror 60bI0€e pacpOCTPaHEHUE B YIPABIECHUU COBPEMEHHBIMU KPYMHBIMU
dupmMamu, 0cOOEHHO TPaHCHAIIMOHATILHBIMHU

Onpenenure NpeuMyIIECTBA U HEAOCTATKU JaHHOM CTPYKTYPBI.

2. BbiOop MHIMBUAYaTbHOTO CTHJIS PYKOBOJACTBA KOJUIEKTUBOM SIBJISIETCS OJHOM M3
HaubOosee BaXKHBIX 3ajad A MeHelxkepa. Bompoc: Kakoil ctuib pykoBOACTBa, MO BallieMy
MHEHHUIO, SIBJISIETCS HAWITy4IIUM?

a) HeBmemaTenbcTBO: HU3KHM ypOoBEHb 3a00Thl O MPOM3BOACTBE U JIOASX. PyKOoBOAUTENh HE
PYKOBOJUT, MHOTO JieJIaeT caM. PykoBouTens J0OMBaeTCss MUHUMAIbHBIX PE3YJIbTaTOB, KOTOPBIX
JIOCTaTOYHO TOJIBKO ISl TOTO, YTOOBI COXPAHUTh CBOIO JOJKHOCTh B OpraHU3aIiy.

6) Temnas xKoMmaHus: BBICOKMI YpoBeHb 3a00Thl 0 HoJsaX. CTpemjeHHe K YCTaHOBIICHHUIO
IpYKECKUX OTHOILIEHUH, MNpUATHOW atMocdepbl u yAaoOHoro temma pabotel. I[lpu 3TOM
PYKOBOJUTENSI HE HHTEPECYIOT, OYIyT JIM JOCTUTHYTHI KOHKPETHBIC H YCTOMYUBBIC PE3YJIbTAThI.
B) 3ajlaya: BHUMaHHE PYKOBOJUTENS IMOJHOCTBIO COCPEJOTOUEHO Ha ITPOU3BO/ICTBE.
Yenoseueckomy (hakTopy 1100 BOOOIIE HE YAENAETCsS BHUMaHUE, TM00 yaensieTcs KpaiiHe Malio.
r) 30/0Tasg cepeuHa: PyKOBOJMUTENIb CTAPACTCs B CBOMX JCHCTBUSX B JIOCTATOYHOW CTENEHU
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coueTaTh KaKk OPUEHTAIIMIO Ha MHTEPECHI YeJIOBEKA, TaK U Ha BBIMIOJIHEHUE 3a/1a4. PykoBoauTenb
He TpeOyeT CIUIIKOM MHOTO OT COTPYIHUKOB, HO ¥ HE MOMTYCTUTEILCTBYET.

n) Komanna: pykoBoIWTENb MOTHOCTHIO MOTJIONIEH CTPEMIIEHUEM K JOCTHKEHHUIO ONTHMaIbHOTO
COCTMHEHUSI MHTEPECOB Yepe3 BHUMaHUE U K MPOU3BOJICTBY, U K oM. O01mne 00s3aTeNnbCTBa,
KOTOphIe OepyT Ha ceOs COTPYIHUKHU MO JOCTHKEHUIO LIeJiel opraHu3aliu, BeAyT K JOBEPHUIO U
YBaXXEHUIO BO B3aUMOOTHOILICHHUSIX.

Bapuant IV

3aganme 1. Packpoiite cymnHocTh Bonpoca «3¢h(eKTUBHOCTE MEeHEKMEeHTay. [Ipu oTBeTe Ha
BOIIPOC HEOOXOJWMO 3HaTh TOKazaTelmu dS(PPEKTHBHOCTH, OMUCATh METOJbl  OICHKH
3¢ (HeKTHBHOCTH.

3amanme 2. /laiiTe onpeneneHue CIeIyOIMNM TEPMUHAM:

-TIpolIeCC YIPaBJICHMUS;

- KOHTPOJIb KaK (PYHKIUSI MEHEKMEHTA;

- CTUMYJIUPOBAHUE;

- 3(PEKTUBHOCTD JIETECTUPOBAHNS,

- CTpaTerusl.

3ananue 3. Bemoanute Tect. Pe3ynbrarel opopMute B BUAC TaOIUIIBL:

No 1 2 3 4 5 6 7 8 ¢ 10
BOITpOCa

Bapuant

OTBETA

No 11 12 13 14 15 16 17 18 19 20
BOITpOCa

Bapuant

OTBETA

1. BpemeHHbI€ 11eTIeBbI€ TPYIIIBI MIPEIoiaraeT CAeIyIOIIHi TUIT OPraHU3alHH:
1. JIuneitHas opraHuzamus

MatpuyHasi opraHu3anus

JIMBU3MOHAIbHAS OpTraHU3aIHs

TpaguimonHas opraHu3aus

. KopnoparuBnast opranu3zanus npeamnosiaraer:

MOoHOMONMIO U CTAaHAAPTHU3AIMIO B AEITEILHOCTH OPTaHU3aIMH
CB00OOIHOE 00BEANHEHNE JIFOIEN

[TpuHIMIT MEHBITMHCTBA MIPU MPUHATHHI PEIICHUS

CyOBbeKT nHTepeca — TUYHOCTh

. UnuBuayanucTuyeckas opraHus3anus mpeanosaraer:

CyObeKT nnTepeca — rpymnmna

Opranu3anusi OTBEYaeT 3a YeloBeKa

CBoOoaHOE, OTKPBHITOE 00BETUHEHUE JTIOCH

Coneprxanue u nojzepxxkanue aeuuuta BO3MOKHOCTEH U pecypcoB
. ITo B3auMOIEHCTBHIO C YEITOBEKOM OpraHU3aLMH MOAPA3IEISIIOTCS Ha:
JIuneitHble U (YHKIIMOHATILHBIE

KopriopaTiBHbBIE 1 MHIUBYTyaTHCTHICCKHC

MarpuuHble U TUBU3NOHATIbHbIE

MexaHuCTHYECKUE U OpraHUYECKHe

[Ipenmerom Tpyaa MeHeKepa SIBISETCA:

[Ipukasbl, paciopsiKeHHsI U Jp. PACTIOPSIUTEIbHbBIE TOKYMEHTbI
OOBeKT ynpaBieHus B LIEIOM

MPRORODDERRWONPOAODEDNDRWND
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Nudopmanmst

IIepcoHaJIbHBIN KOMIIBIOTED

. ®ynknuen meHexkmenta HE sBisiercs:
Koopaunamus

KonTpons

[InanupoBanue

VYnpasnenue

. JltoGast opranu3anus npeacTaBisieT COOOM:
3aKpBITYIO CUCTEMY

OTKpBITYIO CUCTEMY

JIuneitnyto cucremy

O YHKIIMOHAIBHYIO CUCTEMY

. OKKayHTHUHT 3TO:

VYuer n aHain3 X034MCTBEHHOU €SI TENbHOCTH
Pabota c kagpamu

dopma KOMMYHHUKALIUU

dopmMupoBaHUE CTPYKTYPhI OpraHU3aluU

. B ynpasienue npous3BoACTBOM BXOST CJIEAYIONINE OTIEPALIUN:
N3ydenue priHKa

[Toabop u paccraHoBKa KaJapoB

VYrpaBneHue 3aKyInoK CbIpbs, MaTEPHAIIOB
Cocrasiienne 0ropkeTa ¥ PHHAHCOBOTO IUIaHA
10. YmpaBrneHrue MapKEeTUHIOM BKJIIOYAET B ceOs OMH U3 CIAEAYIOIINX MPOIIECCOB:
1. N3yuenue psiHKa

PODMDPRPOPRPLONMPORAWONENRODE O RW

2. [TonGop u paccTaHOBKA KaApPOB

3. VYnpaBieHue 3aKynKoi ChIpbsi, MATEPHAIOB

4. CocraBienue 0ropkeTa 1 (UHAHCOBOTO IJIaHa
11. 'pynnbl paOOTHUKOB JENAT HA TAKUE KATETOPUHU:
1. dopmainbHble U HehopMaTbHbIE

2. [IpocTeie U clioKHBIE

3. OTKpBITBIE U 3aKPBIThIE

4. BuyTtpenHue u BHeIHuE

12. OtmeTbTe Kakue u3 HUKCTICPCUYNCIICHHBIX HpeI[J'IO)KeHI/If/i HC SBJIIOTCA TMPU3HAKAMU
KOJIJICKTHUBA:

1. Hannuune HemocpencTBEHHBIX TPOU3BOICTBEHHBIX CBSI3EH
2. Hanmune BEICOKOM aKTHBHOCTH

3. IIcuxonoruueckuit KIMMaT

4, OOIIHOCTE IIeJIeN 1 3a1a4

13. K nepBUYHBIM TOTPEOHOCTSM OTHOCSTCSL:

1 Ilcuxonoruueckue

2 DOHU3HOIOrIYCCKHUE

3. DKOHOMUYECKHUE

4 MarepuanbHbie

5. CouuanbHbie

14. TTorpeGHOCTH OBIBAIOT:

1. [IepBuuHbIC ¥ BHYTpEHHHUE

2. BHyTpeHHue 1 BTOpuYHbIS

3. [lepBuunbIie, BTOpUYHBIC, BHYTPEHHUE U BHEITHUE
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4 BuyTtpennue u BHenTHHE

S. IlepBrUYHBIC U BHEILIHKE

15. MoruBarnus 6a3upyercs Ha:

1 [ToTpeOHOCTAX U CaMOBBIPAKEHUN

2 [ToTpeOHOCTSAX M BO3HATPAKICHUSIX

3. BozHarpaxaeHusIX U yIOBIETBOPEHUHU OTIEIBbHBIX JTIOACH
4 VY 1oBiIeTBOpEHUH BCEX JIIOIEH

5. CaMOBBIpQXCHUH U BO3HATPAKICHUSIX

16. Opranu3zarus — 310:

1 ['pynma sronei, KOTopble BIAACIOT ONPEICICHHBIMU PECYPCaMHU

2. I'pynma nroned, KoTOpble BJIAACIOT ONPEAETICHHBIMU pecypcaMu, HMEIT o01ee
PYKOBOJICTBO U OOIITHE TN

3. I'pynna nroneil, AeATENbHOCTh KOTOPBIX CO3HATENIbHO, HANPABJIEHHO WA CIOHTaHHO
KOOPJAMHUPYETCA JUIsSl JOCTUKEHUS OIIPEIETICHHON Lenn

4. ['pynmna nuil, KOTopble UMEIOT 001Iee PYKOBOJCTBO

17. @ynkius opranuzanuy 6a3upyeTcst Ha TAKKX KaTerOpusiX:

1. [TonHOMOYME, OTBETCTBEHHOCTh, CTUMYJIMPOBAHUE, I€TETUPOBAHNE

2. [TontHOMOYME, OTBETCTBEHHOCTH

3. [TonmHOMOYME, OTBETCTBEHHOCTb, JI€TIETUPOBAHNE

18. Kakue xavecTBa JOKHBI OBITh TIPUCYIIIA MEHEIKEPY?

1. 3HaHUE MO CHEeUUaTBbHOCTH

2. [IpakTyHOCTH YMa

3. CrnoHcopcTBO

4. JIto00Bb K UTEHHIO XYA0KECTBEHHOMN JINTEPATYpPhl

19. Yto Bel moHMMaeTe moJ1 CII0BOM «TPyIIIa:

1. KonuuecTBo moneit, eaymux B OJHOM aBTO0yce

2. JInyHOCTH, UMEIOIINE OJMHAKOBBIE HAKIIOHHOCTH K KAKOMY-TO ITPOLIECCY

3. JIBe u GomblIIe JIMYHOCTH, YTO B3aMMOJICHCTBYIOT OJHA C OJTHOM

4. UYeTko onpeaeneHHoe KOJTUYECTBO JII0IeH

20. Kto Takoii popmanbHbIii muaep:

1. OnuH U3 YIEHOB IPYIIbI, YTO BIAACET CUIION JIMYHOTO BIUSHUS HA IPYTUX

2. PykoBouTeNnb KOJUIEKTHBA, KOTOPBIH MONIb3yeTCs JaHHON €My CITyKeOHOH BIIaCThIO

3. [eneycTpeMileHHBIN MEHEKED

4, I'maBHBIN ceTMaInCT

3ananme 4. /lesioBas curyanust

1 B cootBercTBUMM C 00menpuHATHIM BhIpaxkeHneM «KTo Bmameer wHbOpMammei, TOT

BJaJi€€T BCEM MHPOM» HH(POPMAIMOHHOE OOEeCIeYeHHe OTKPBIBAET PsAJ BO3MOXKHOCTEH s
opranuzanuu. Ha3zoBuTe BO3MOXHOCTH HH(OPMALIMOHHOTO OOECHEYEHHs, KOTOpPbIE CIEeNyeT
HE00X0/IMMO UCMOJIb30BATh B MIEPBYIO OUEPE/h?

- JOCTUKEHHE KOHKYPEHTHBIX TPEUMYIIECTB KOMITaHUU;

- CHIDKEHHE (PMHAHCOBBIX PUCKOB U OMACHOCTEW JJISi IMU/KAa KOMITaHUH;

- olpezieNieHUE OTHOILIEHUS TOTpeduTeIel K ToBapaM U yciayraM KOMIIaHHH;

- aHaJIN3 COCTOSIHUS BHELIHEW CpEJIbI;

- KOOpJUHALIMS pean3alii CTPATerui KOMIIaHUU;

- OLIEHKA PBIHOYHOM JI€ATEIbHOCTU KOMIIAHWH;

- MOJTy4eHHE TOAIEPKKU PYKOBOACTBA IIPU IPUHATUU PELICHUH;

- noBbIIeHUE 3()(HEKTUBHOCTH JEATETLHOCTH KOMIAHHU.

2 HeoxunanHo Ui BCero KOJUIEKTHBA Bac HAa3HAYAIOT PYKOBOAMTENIEM OTJENa, XOTS BCE
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O’KMJAJIM Ha3HAUYEHUS IPYTOro YeJI0BeKa, SBIISIONIEerocs HeopMallbHBIM THIepoM. B koexkTuse
HaKaJIniIach 0OCTaHOBKA.

Bamm neiictus.

1. BbIsiIcCHUTB, KTO SIBJISIETCA CaMbIMM SIPKMMH IPOTHMBHUKAaMU Bauled kanaunatypsl. Cyxo,
Oo(UIMaATbHO BbI3BATh UX HA Oecely U TOHOM, HETEPIIAIIUM BO3PaXKEHUN, U3IIOKUTh YCIIOBHUS UX
JanpHeimeil paboTel Ha CBOeM MecTe. B ciydae npoTuBoeiiCcTBUS MPUHUMAThH CaMble KECTKHE
aIMUHUCTPATUBHBIE MEPHI.

2. ITocTapaTbcst HAUTH OOLIHIA SA3BIK C KOJJIEKTHBOM, CTUMYJIMPOBAThH €T0 MOJOKUTEIbHBIC
SMOIIMH, HAIIPUMEP, YCTPOUTH MOE3/KY 3a TOpPOJ, T/ie B HEMPUHYXKICHHON 00CTaHOBKE 00CYINUTh
IIOJIOKEHUE B KOJUIEKTUBE U ITOCTapATHCS MPUBJIEYb COTPYAHUKOB HA CBOIO CTOPOHY.

3. [IpuBnekarh KOMIEKTUB K (HOPMYIUPOBKE 1ielei U BHIpAOOTKE pEIICHM, KaCAroIINXCs
pa3paboTKU MIOY-TIPOrpaMM M OpraHu3aluu ractpojeit aptuctoB. [Ipu mepBoil BO3MOXKHOCTH
MPOJIBUTATH MOJYUHEHHBIX I10 CITYKeOHOI JIeCTHUIIE, Yallle TPOBOAUTH COBELIAHUS B KOJIIIEKTHUBE,
JIeJIETUPOBATh MTOAYNHEHHBIM JOTIOJIHUTEIBHBIC TOJTHOMOYHSL.

4. [TycTuTh cuTyanuio Ha caMOTEK, He IPUHUMATh OJM3KO K CepIly BCE BBINAbI U YKOJBI
npoTuBHUKA. COXPAHATh YBEPEHHOCTh U HAJIEAThCS, YTO 00CTAaHOBKA HOPMAJIU3YETCs cama COOOH.
Munu-tecr

Tema 4. Opranu3anuoOHHbIE CTPYKTYPbI B CHCTeMe YIIPaBJIeHHA

1. OHUM W3 HEJJOCTATKOB JIMHEHHOW OpPraHU3aIllMOHHON CTPYKTYPHI YIIPABICHUS SBIISCTCS:
1. CobnroieHue npuHIMNA €TMHOHAYATHS

2. Maitoe KoJIM4eCcTBO YPOBHEH yIIpaBJICHUS

3. UeMm BbIIE YPOBEHb PYKOBOJCTBA, TEM OOJBITUMHU 3HAHUSIMH JIOJDKEH 00JaaaTh
PYKOBOJIUTEIH

4. Bo3MO0XHO TIoITydeHNe IO JYMHCHHBIMH OT PYKOBOJICTBA TIPOTHBOPEUYHBBIX YKA3aAHHIMA

2. XKuzHenesaTeIbHOCTD JIF00OW OPTaHU3aIMi COCTOUT U3 TPEX OCHOBHBIX MPOIIECCOB:

1. [Tonmy4yenne pecypcoB U3 BHEIIHEH Cpebl, U3TOTOBICHHUE MPOIYKTa, Mepeaada MmpoayKTa
BO BHEIIHIOIO Cpey

2. VYnpasieHue opraHu3aiieid, N3roToBJIieHHE MPOIYKTa, Iiepeaada MPoTyKTa BO BHEIIHIOKO
cpeny

3. W3roroBneHne MpoayKTa, CBS3H C OOIIECTBEHHOCTHIO, YIIPABICHHE IEPCOHATIOM

4. [TpuHsATHE yIIpaBIEHYECKUX PEIICHUM, pean3alus YIpaBICHUCCKUX PEIICHUH, KOHTPOJIb
3. Cpena nmpsiMoro BO3/ICHCTBHS Ha OPTaHU3AIMIO BKIIIOYAET B ce0s1 clieayromue GaKkTophl:
1. [ToctaBuinku, TPYAOBBIE PECYpPCHI, TOTPEOUTENN, KOHKYPEHTHI

2. [TocTaBmyKH, TPYAOBEIE PECYPCHI, TOTPEOUTETN, COCTOSHUE YIKOHOMUKH CTPAHBI

3. [TocTaBuinku, TPYAOBBIE PECYpPCHI, TOTPEOUTENHU, OTHOIIEHUE C MECTHBIM HACEJICHUEM

4. [TocTaBmuKH, TPYAOBEIE PECYpPCHI, TOTPEOUTETN, HAYIHO-TEXHUICCKHUH Imporpecc

4. Cpena KOCBEHHOTO BO3/ICWCTBUS Ha OPraHMU3AIMIO COCTOUT U3 (DAKTOPOB, KOTOPHIC HE

OKa3bIBaIOT MPAMOI'0 BJIMAHHA HA OPraHU3aIuIo. K HMM oTHOCSTCS:

1. CocrosiHMe YKOHOMHKH CTPaHbl, KOHKYPEHTBI, OTHOILICHUE C MECTHBIM HACEICHUEM.

2. CocrosiHrEe YKOHOMHKH CTPaHBI, IOCTABIINKH, OTHOIICHUE C MECTHBIM HACEJICHHEM.

3. CocTosiHMEe PKOHOMHMKH CTPaHbl, COLIMOKYIbTYPHbIE (DAKTOpPbI, OTHOIIEHHE C MECTHBHIM
HaCEJICHHUEM.

4. CocrosiHMe 5KOHOMUKH CTPaHbl, TPYAOBBIE PECYPCHI, OTHOIIEHNE C MECTHBIM HACEIEHUEM
S. MeXaHUCTUYECKUI TUIT OPTaHU3AIUN XapaKTepHU3yeTCs:

1. IlenTpanu3anuen Biactu

2. JleneHTpan3auel BIacTH

3. CnalpIM UCTIONb30BaHUEM (DOPMANIBHBIX HPABUII U IIPOLIEAYP

4. I'n6kocThiO
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Opranuyeckuil TUI OpraHu3aluy XapaKTepU3yeTc:
[leHTpann30BaHHBIM IIPUHATUEM PEILICHUI
KecTkoi nepapxuei BiIacTu

I'MOKOCTBIO CTPYKTYPBI

YeTkrMH NpaBaMH U OTBETCTBEHHOCTHIO
TpanuuuroHHas OpraHusanus 3To:

JluBHU3MOHAIBHASL OPTaHU3aLUS
JIuneitHO-(yHKIIMOHATIbHAS OPTaHU3aLUS
Marpuunas opraHnu3aius

JInneiiHas opranusanus

A. CioyH Ha3bIBal «CKOOPJMHUPOBAHHOW JELEHTpAM3ALACH
OpraHH3aIuu:

OhwWNDENBAWNDEO

CIEAYIOIUN THUI

1. JIuHelHy0 OpraHu3aIuio

2. OYHKIIMOHATBHYIO OPTaHU3ALIUIO0

3. MatpuyHyto opraHu3aIuio

4. JIMBU3MOHAIBHYIO OPTaHU3ALUIO

9. Bpemennsie 11eneBbie TPYIIIbI MPEANoIaraeT cleAyIomui THII OpraHu3aluu:
1. JIuneitHas opranuzanus

2. MatpuyHas opranuzaus

3. JIMBU3HOHAIIbHAS OpTaHU3AIUS

4. TpaguimonHas opraHu3zamus

10.  KopnopaTuBHasi OpraHA3amusi MPearnoiaraeT:

1. MOHOMONUIO U CTAaHAAPTHU3AIMIO B AEITEILHOCTH OPTaHU3aINH

2. CB00OaHOE 00BEIUHEHNE JTIOACH

3. [TpuHIMI MEHBITMHCTBA MIPH MPUHATHH PEIICHUS

4. CyOBexT nHTepeca — INIHOCTh

11.  VuauBuayanucTUYECKas OpraHU3allus MpeArnoaraeT:

1. CyObeKkT nHTepeca — rpymnmna

2. Opranu3zaiiys OTBEUYaeT 3a YeloBeKa

3. CBo0OOIHOE, OTKPBITOC 00BETMHEHUE JIFOICH

4. Copepxanue u moaaepxkanue qeuuTa BOSMOKHOCTEH U pecypcoB
12.  Tlo B3auMOJCHCTBHIO C YESIIOBEKOM OPTaHU3AIMH MTOAPA3ICIISIIOTCS Ha:
1. JIuneitHble ¥ QYHKIIMOHATIbHBIE

2. KopriopaTuBHBIC M HHIUBYIYIHCTUICCKUE

3. MatpuyHbie U TUBU3UOHATHHBIC

4. MexaHHCTUICCKUE i OPraHUIeCKHE

Tema 7. Teopun MOTHBALIMH U UX HCIIOJIb30BAHKE B MECHEKMEHTE

13. Korpga uctopryeckn BO3HMK BOIIPOC MOTUBAIIUH Tpyaa’?

1. Co BpeMeH MOosIBJICHUS JAEHET

2. Co BpeMeH BO3HUKHOBEHHUSI OpTaHU3aIHHA

3. Co BpeMeH MOsBICHUS PYKOBOJIUTEISI OpraHU3aLUH

4. Co BpeMeH 3apOKJIeHUsl OPraHM30BaHHOTO MPOU3BOJICTBA

5. Bo Bpems Oypxya3HbIX peBoiitonuii B EBpormne

14.  Kak cinenyer mnoHUMaTh MOTUBBI IIpecTHka?

1. ITonbITKN paOOTHUKA 3aHATH BHICIIYIO TOJDKHOCTH B OpraHU3aLUH

2. TlomeiTkM paOOTHMKA peanu30BaTh CBOI COLMAJbHYIO pOJb B3SITh Yy4acTHE B

00IIECTBEHHO BaXKHOU paboTe
3. IlonbITKHM paOOTHUKA MMOJTy4aTh BBICOKYIO 3apIjiaTy
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4. TTonbITKHM paOOTHUKA B3SATH YU4acTHE B OOIECTBEHHON paboTe

5. IlonbITKM pabOTHUKA UMETh BIUSHHUE Ha PYTHUX JIOEH

15. K cpeactBam MoTuBamuu Tpyaa HE OTHOCSTCS:

1. Bo3narpaxjaeHus

2. [IpoBenenne MpoM3BOICTBEHHBIX COBEIAHUM

3. IloBblieHue KBanupUKAINU MepcoHana

4. O6ecnieueHne YCIOBUM TSI CAMOBBIPAKEHUS

5. O6bsaBneHue 61arogapHOCTH

16. Ha yBepeHHOCTH B TOM, 4YTO 3a ONPEACICHHYIO BBIMIOJHEHHYIO PabOTy 4YeI0BEK
MOJYYUT BO3HArpakA€HUE OCHOBBIBAETCS CIIEAYIOIIAs TEOPUS MOTHUBALUU:

1. CnpaBennuBoctu

2. ITorpebOHOCTEH

3. Boznarpaxaenuii

4. Oxunanuit

5. IlpennosnoxeHuit

17.  Yro obecneuynBaeT ynpaBieHuYecKas QyHKIHUS «MOTUBALUS»?

1. JlocTrokeHHE TUYHBIX MEIICH

2. ITo6yxnenue pabOTHUKOB K 3()PEKTUBHOMY BBIITOJHEHHIO MTOCTABICHHBIX 3a]a4

3. UcnonHeHune NPUHATHIX YIPaBIEHYECKUX pEIICHUN

4. ObecnieueHrne OECCIIOPHOTO BIHMSHUS HA TOJYUHEHHOTO

5. [ToOyxaeHne pabOTHUKOB K JAEATEIbHOCTH

18.  Ecum Bam mpuaercs oOBSCHATH, YTO MPEACTABISIET cOO00H (HYHKIIMS MOTHUBAIUHU, TO
Brl ckaxeTe, 4TO 3TO:

1. IIpouecc AOCTHKEHUS TOCTABJICHHBIX TIepe]] aIMUHUCTpALlHEN 1eNei

2. [To6yxnaenue ceds k 3¢ PeKTUBHON NeITENbHOCTH

3. Ilpomecc moOyxaeHus cebs M Apyrux K I(HPEKTUBHOU ACATCIBHOCTH JOCTHKCHUS
MOCTaBICHHBIX Mepe]l OpraHu3aIuen nenei

4. Cioco0 BIUSIHUS HA MEPCOHAN C IENbI0 JOCTUXXEHHUS 1eeH

19.  Crynenu MotuBanuu no Macioy — 370:

1. IlorpeOHOCTH pa3BUTHS U IPU3HAHUS

2. IloTpeOHOCTh pa3BUTHS UM TPU3HAHUA, COLMATbHAs TOTPEOHOCTh M TMOTPEOHOCTH B
3alMIIEHHOCTH, OCHOBHbIE MOTPEOHOCTH

3. ConmanbHasg NOTpeOHOCTh M MOTPEOHOCTH B 3AIUIIEHHOCTH

4. OcHOBHBIE TOTPEOHOCTH

20. B mopenu motuBanuu Bukropa Bpyma yuacTBYIOT clieyromiye OCHOBHbIE (DaKTOPBI:

1. IloTpe6GHOCTh B yBaxkeHHH K ce0e, CaMOYTBEP)K/IEHHUE U B MPUHAIIEKHOCTH K COIMAIbHOM
rpyrmnme

2. CIIO)XHOCTD U HAIIPSDKEHHOCTH pabOTHI M YPOBEHb BO3HATPAKICHUS

3. Oxumanue BO3MOXKHOCTH DPe3ylbTaTa, OXHJIAHHE BO3MOXHOI'O BO3HATPAXKICHUS OT 3TOTrO
pe3ynbTara U 0XKHUJAaHUe IEHHOCTU BO3HATPaXKIeHUs

4. I'uruenndeckue GaxTopbl, (PakTOphl, CBI3aHHBIE C XapaKTEPOM U CYIIIECTBOM PabOTHI.

21. ['maBHOV 1O Teopuu MOTUBAIMU MaKKJenIaHaa SBISIETCS CIEAYIOIIAs 4YeJIOBEYeCcKast
noTpeOHOCTH:!

1. Yenex

2. Jlensru

3. CBobojaa

4. be3onacHOCTb

22. W3 nepednciieHHBIX TEOPUil MOTHBAIIMU HE OTHOCUTCS K COJICPIKATEIILHBIM TCOPHUSIM:
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1. Teopus AbGpaxama Macnoy

2. Monens [Toprepa Jloynepa

3. Teopust ®penepuka ['epridepra

4. Teopus Makkienanna

23.  BrimonHeHue pabOTHI O IPUHYKIEHUIO WIH Y€pe3 SKOHOMHUYECKHE CTUMYJIIBI 3TO:

1. MoTuBanus o cratycy

2. BHemusas MmoTuBanus

3. MotuBanus 1o pe3yaprary

4. BHYTpeHHS1 MOTUBAIIUS

24.  DyHKIMEH TOJCUCTEMBl MOTUBAIUY U CTUMYJIMPOBAHHS TIEPCOHATIOM SIBIISIETCSI:

1. Ananu3 cIoKuBIIEHCS OPTCTPYKTYPHI YITPaBICHUS

2. YupaBiieHue 3aHATOCTBIO ITEpCOHaa

3. Pa3paboTka kaapoBO# MOJIUTUKH OpraHU3AINH

4. HopmupoBanue u TapuuKanust TpyJ0BOTO Mpolecca.

25. B mortuanuonHoi mojenu @. ['eprdepra yuuTeIBaroTCs cleAyIoIne Tpynibl (akTOpOB:
1. CounanbHble 1 MOTUBUPYIOIIUE

2. 'uruennyeckrie 1 MOTUBALIMOHHBIE

3. Oxuyanus U cCOUUaNbHON CIPaBEIMBOCTU

4. KoMmriekcHbie

26. B mopgenu motuBanuu A. Macioy paccMaTpHUBArOTCS CIIEAYIONINE TPYIIBI TOTPEOHOCTEIH:
1. ConmanbHoii cripaBeATUBOCTH

2. Knayra u npsiHuka

3. [ToTpebHOCTH B IeHbrax

4. CouuanbHble, yBaXKEHHE JTUYHOCTH, CAMOYTBEPKICHUE

3.1.2. MeTtoauyeckue MaTepuajbl, ONpenessiiOlle MNpoueIypbl OLEHUBAHUS 3HAHMIA,
YMeHHUii, HABBIKOB ¥ (MJIM) ONBITA IeATEJIbHOCTH B X0/1€ TEKYIIEr0o KOHTPOJIsl YCIIeBAeMOCTH
YcTHBI 0TBET

Omnenka 3HaHW# mpeanonaraeT auddepeHInpPOBaHHbIN MOAX0]] K 00yJaromemMycs, y4er
€ro MHAMBHUAYAIbHBIX CIIOCOOHOCTEH, CTENEHb YCBOCGHUS U CUCTEMATHU3allMi OCHOBHBIX MOHSATHIMA
U Kareropui mo npucuurmuinHe. Kpome TOro, OIIEHMBAeTCs HE TOJBKO TJIyOMHA 3HAHUU
MOCTaBJIEHHBIX BOIPOCOB, HO M YMEHHME HCIOIb30BaTh B OTBETE MPAKTUYECKUN Marepual.
OueHnuBaeTcs KyJabTypa pedH, BlIaJicHHe HaBbIKaMU OPaTOPCKOT0 UCKYCCTBA.

Kpumepuu oyenueanus: mocienoBaTeIbHOCTb, MOJHOTA, JOTUYHOCTD U3JI0KECHUS, aHAIIN3
pa3IUYHBIX TOYEK 3pEHUsl, CaMOCTOSTeNIbHOE O0000IIeHne MaTepuana, MCIoIb30BaHHUe
npohecCHOHANBHBIX TEPMHUHOB, KYIbTypa pe4H, HABBIKM OPATOPCKOTO UCKyccTBa. M3moxkeHue
MaTepuaia 0e3 (pakTHUeCKUX OLINOOK.

OneHka «omauyHO» CTaBUTCS B cllydae, KOTJa MaTepHall U3Jaraercsi MCUepIbIBaIOIIIE,
MOCI€0BATENbHO, TPAMOTHO M JIOTMYECKH CTPOMHO, MpPH 3TOM pPACKPHIBAIOTCA HE TOJIBKO
OCHOBHBIE MTOHSTHS, HO M aHATH3UPYIOTCS TOUKH 3PEHUS PA3IUYHBIX aBTOPOB. O0yJaronuiicst He
3aTPYIHSETCS C OTBETOM, COOMIOAAET KYIbTYPY pPEeUH.

OrneHka «xopouwto» CTaBUTCS, €cli OOyUaIOUTUIiCS TBepJO 3HAET MaTepual, rPaMOTHO U
[0 CYUIECTBY M3J1araeT €ro, 3HaeT MPaKTUYeCKylo 0a3zy, HO MpU OTBETE HA BOIMPOC JOMYCKAET
HECYIIECTBEHHBIE MIOIPELIHOCTH.

OneHka «yodogremseopumenbHoy CTaBUTCS, €CIU 00yJaromInics OCBOUI TOJIbKO OCHOBHOM
MaTepuai, HO He 3HACT OTACTbHBIX JIeTalel, T0MyCKaeT HETOYHOCTH, HEJOCTATOYHO MTPaBUIIbHBIE
(GbOopMyIMPOBKHM, HapylIaeT IOCIEI0BaTeIbHOCTh B M3JI0KEHUM MaTepuana, 3aTpyAHSETCS C
OTBETaMHM, IOKA3bIBAET OTCYTCTBHUE JOJDKHOM CBS3M MEXKAYy aHAIM30M, apryMEHTaluedl u
BBIBOJIaMHU.
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OueHka «HeyOoosremeopumenvHoy CTaBUTCS, €ClAM OOy4aroluiicss He OTBe4YaeT Ha
MOCTaBJIEHHBIE BOIIPOCHI.

Keiicol (cuTyanum 4 3a1a4u € 32IJaHHBIMU YCJIOBHSIMH)

OOyyJaromuiicss JOKEH YMETh BBIJEIUTH OCHOBHBIC TIOJIOKEHUS W3 TEKCTa 3aJayH,
KOTOpBIE TPEOYIOT aHAIM3a U CIIYKaT YCIOBUAMHU perieHus. Mcxois U3 moCTaBIeHHOTO BOIpoca
B 3a/1a4€e, MOMBITATHCS MAKCUMAIBLHO TOYHO OIPEACTUTH POOJIEMY U COOTBETCTBEHHO PEIIIUTH €€.

3aayn MOTYT peliaThCsl YCTHO W/WiM mUchbMeHHO. [Ipu pemieHuun 3aaay Takke BaKHO
MPaBWIBHO CHOPMYIHMPOBATh M 3alKCaTh BOMPOCHI, HadMHas C Oojee OOMMX H, KOHYAs
YaCTHBIMHU.

Kpumepuu oyenusanuss — o1jeHKa yYUTHIBAET METOJIbI U CPE/ICTBA, UCIIOIb30BAHHbIE TTPU
pEIIeHUU CUTYAIMOHHOM, MPOOIEeMHON 3aJauu.

OreHka «omau4HOY» CTABUTCS B CITydae, KOT1a 00yJarouiics BBITOIHII 33/1aHue (PeIIni
3ajaqy), MCIONb3ys B IOJHOM OOBEME TEOpeTHUECKHe 3HAHWSI M MPAaKTHUYECKHWE HaBBIKH,
MOJTyYEHHBIC B TIPOIIECCE O0yUEHUSI.

OneHka «xopouio» CTaBUTCS, €CITH 00YUYaIOLTUIICS B IIEJIOM BBIMOJIHIII BCe TPeOOBAHUS, HO
HE COBCEM YETKO ONpEJENsIeTCs Oopa Ha TEOPETUUYECKUE TOJIO0KEHUS, N3JI0)KEHHBIE B HAYYHON
JUTepaType Mo JaHHOMY BOIIPOCY.

OreHka «y0o61emgeopumenbHo» CTaBUTCS, €CIIM 00YJarOIIUICS MTOKa3all MOJ0KUTEITbHBIE
pe3yNbTaThI B MIPOLIECCE PELICHHUS 3a1a4H.

OneHka «Hey0oe1emeopumenbHoy» CTaBUTCS, €CIU OOYYalOMIMKCS HE BBIMOJIHUI BCE
TpeOoBaHUSI.

HccaenoBarenbckuii mpoekT (pedepar)

HccnenoBaTenbckuii MPOEKT — MPOEKT, CTPYKTypa KOTOPOTo HpuOirkeHa K ¢opmaTy
HAy4YHOTO HCCIEOBAaHUS U COACPKUT JOKA3aTeNbCTBO aKTYaJbHOCTH W30paHHOW TEMBI,
oTpezieNieHue Hay4HO! nMpoOJeMbl, MpeaAMeTa U 00bEeKTa UCCIEeIOBaHMs, eIl U 3a/1a4, METO/I0B,
MCTOYHUKOB, HcTOpuorpadpuu, 060011eHNE PE3yIbTaTOB, BHIBOIBI.

Pe3ynbTathl BRIMOIHEHUS UCCIIEN0BATENHLCKOTO poeKTa oopmiiseTcs B Buae pedepara.

Kpumepuu oyenusanus - TOCKOJIBKY CTPYKTypa HCCJIEIOBATEIbCKOTO IPOEKTa
MaKCUMalbHO NpUOMMKeHa K ¢opMaTy HAYYHOTO HCCIEAOBAaHUS, TO MPHU BBICTABICHUU
YUHUTHIBACTCS] JI0KA3aTEIbCTBO AKTYaJIbHOCTH TEMBI HCCICAOBAHUS, OMpENEICHUE Hay4YHOU
npoOsieMbl, 00BEKTa W TpeaMeTa HCCIelOBaHUs, Ieed M 3adad, HCTOYHHMKOB, METOJIOB
WCCJICIOBAHMSI, BBIIBHKCHIE TUIIOTE3bI, 0000IIIEHUE PEe3yIbTaTOB U (OPMYITUPOBAHNE BEIBOJIOB,
0003HaYeHHE MIEPCIIEKTHB 1aTbHEHIIIEr0 UCCICTOBAHMS.

OneHka «omauun0» CTaBUTCA B cllyyae, Korja oOydarolmuiics NeMOHCTPUPYET MOJHOE
MOHMMAaHUE IPOOJIEMBI, Bce TpeOOBaHMsI, IPEABSBISAEMBIC K 33JaHUIO BBHITTOIHEHBI.

OneHka «xopowio» CTaBUTCS, €CIU OOy4aroUIWiicsl JIEMOHCTPUPYET 3HAUYUTEIbHOE
MOHMMAaHUE IPOOJIEMBI, Bce TPeOOBaHMsI, IPEABSIBISEMBIC K 32/IaHUIO BBHITIOTHEHBI.

OneHka «yodognemeopumenvpHoy» CTAaBUTCS, €clU OOydYalolUiCs, JIEMOHCTPUPYET
YacTUYHOE TOHHMMAaHHE TPOOJIeMbl, OOJBIIMHCTBO TPEOOBAaHUM, MPEABSBIAEMBIX K 3aJaHUIO,
BBITIOJTHCHBI

OneHka «HeyoogremeopumenbHoy CTaBUTCA, €CITU OOYYaloIIUWCs JeMOHCTPUPYET
HEMMOHUMaHUe MPoOIeMbI, MHOTHE TPeOOBaHUSI, IPEABIBISIEMbIC K 33/IaHUIO, HE BHITTOTHEHBI.
TecrupoBanue

SBnsieTcs OMHUM U3 CPEACTB KOHTPOJIS 3HAHUH 00yUYaIOIMUXCS IO JUCIUTIIMHE (MOIYJTIO).

Kpumepuu oyenueanus — npaBUIbHBINA OTBET Ha BOIIPOC

OueHka «omauuHoO» CTAaBUTCS B Cllydae, €CJIM MpaBWiIbHO BhINMoJHEHO 90-100% 3ananuii.

OueHka «xopouio» CTaBUTCS, €CIU IPaBUILHO BhINOIHEHO 70-89% 3ananuid.

O1eHKa «y0061emeopumenbHoy» CTABUTCS B ClIy4ae, €I MPABUIHLHO BHIOTHEHO 50-69%
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3aJaHuH.

OueHka «HeyoosremeopumenbHoy CTABUTCS, €CIM MPABUIBHO BHINOJHEHO MeHee 50%
3aJaHUH.
KonTposbnas padora

OneHnBaeTcsl HE TOJBKO INIyOMHA 3HAHUM IOCTABIEHHBIX BOIPOCOB, HO M yMEHHE
HU3JI0XKUTHh IMCBbMCHHO.

Kpumepuu oyenusanus: nocieaoBaTeNbHOCTh, IOJHOTA, IOTHYHOCTD M3JI0KEHUS, aHAIIN3
Pa3IMYHBIX TOUYEK 3PEHHS, CAMOCTOSITEIbHOE 00001IeHne MaTepuaia. M3noxenue Mmatepuana 0e3
(haKTHYIECKUX OITHOOK.

OneHka «omauuH0» CTaBUTCS B Cllydae, KOrja co0JII0/IEHbl BCE KPUTEPHH.

OrneHka «xopowio» CTaBUTCS, €ClIM 00yJaroluiicsi TBEPJIO 3HAaeT MaTepual, TPaMOTHO U
[0 CYUIECTBY H3JIaraeT €ro, 3HaeT NPAaKTHYECKyl 0a3zy, HO JOMYCKAE€T HECYIIECTBEHHBIE
HOTPEIIHOCTH.

OueHka «yooeremsopumenvHoy CTaBUTCS, €CIIN 00yUJaroIuiics OCBOUI TOJIbKO OCHOBHOM
MaTepHall, HO He 3HaeT OT/ENbHBIX JleTallell, JOIyCKaeT HeTOYHOCTH, HEJOCTATOYHO MTPABUIIbHBIE
(GOpMyYITHPOBKH, HapyIIAeT MOCIENOBATEIHHOCTh B W3JIOKEHHM MaTepualla, 3aTPYIHSETCS C
OTBETaMHM, IIOKa3bIBAa€T OTCYTCTBHE [OJDKHOM CBSI3M MEXIy aHalIM30M, apryMeHTauueil u
BbIBOJaMMH.

OneHka «HeyooenemeopumenvbHoy CTaBUTCS, €ClIM OOydyaroIMiicss HE OTBEYaeT Ha
MOCTABJICHHBIC BOMPOCHI.

3.2. OueHOYHBbIe MATEPHAJIBI /151 IPOBEACHNs IPOMEKYTOYHOI aTTeCcTAllNU
3.2.1. Kputepuu o1ieHKH pe3yJabTaTOB 00y4eHHs MO0 JUCHUILINHE (MOAYJIIO)

Ixajna PesyabTaTsl
IToxa3aTenu onleHNBAHUSA Pe3yIbTATOB 00y4eHHA
OlleHHBaHUS o0yvyeHust
OTJIMYHO 3Haer: - oOyuaromuiicss TIyOOKO M BCECTOPOHHE YCBOWJI MaTepHaj, yBEPCHHO,

JIOTHYHO, TTOCIIEI0BATEILHO M IPaMOTHO €r0 U3JIaraeT, ONUpPasch Ha 3HAHUS
OCHOBHOH M JOIOJIHUTEIIEHON IUTEPaTypBI,

- Ha OCHOBE CHCTEMHBIX HAyYHBIX 3HAHUH JefaeT KBaIU(HUINPOBAHHbBIE
BBIBOJIBI M 0000IICHNUS], CBOOOIHO ONEPUPYET KATETOPHUSIMH U MOHSATHIMHU.
YmMmeer: - oOyuyaromuiicss yMeeT CaMOCTOSTENbHO U TPaBUIBHO peIlaTh y4eOHO-
npodeccHoHaNBPHBIE  33aYM  WIM  33JaHUs, YBEPEHHO, JIOTHYHO,
MIOCJICIOBATENIFHO M APTYMEHTHPOBAHO M3JIaraTh CBOE PELICHHE, HCIONb3Ys
Hay4HBIC [TOHATHS, CChUIAsICh HA HOPMATHBHYIO 0a3y.

Brnaneer: - 00yJaronIuics BIaJeeT PaOHATBHBIMI METOAAMH (C MCIIOIb30BaHUEM
panMoHaIbHBIX METOAMK) PEICHHs CIOXHBIX NMpOoQecCHOHAIBHBIX 3ajad,
MPE/ICTABIICHHBIX JACIOBBIMH UTPaMH, KelicaMt | T.11.;

IIpu pereHnu NPoAEMOHCTPHPOBAI HABBIKI

- BBIJICJICHUS TJIaBHOTO,

- CBS3KOH TEOPETHYECKHX IIOJIOKEHHH C TPEeOOBAHUSAMH PYKOBOISAIINX
JIOKYMEHTOB,

- U3JI0KECHHUS MBICIIEH B JIOTHYECKON TIOCIeJ0BAaTEIEHOCTH,

- CaMOCTOATENBHOTO aHaMu3a (aKThl, COOBITHIA, SIBICHHUM, MPOIIECCOB B MX
B3aUMOCBSI3H M JTHAIEKTHYCCKOM Pa3BUTHH.

XOopPOoHIO 3HaeT: - 0OyJaromuicsi TBEPIO YCBOMJ MaTepuall, JOCTaTOYHO I'PaMOTHO €ro
W3JIaraeT, ONMpasch Ha 3HAHUS OCHOBHOH M JIOTIOJTHUTENILHOM JINTEpaTyphl,
- 3aTpyaHseTcs B (hOpMyNIMpOBaHMHM KBaIH(HUIMPOBAHHBIX BBIBOJOB H
0000mIIeHNH, OmepupyeT KaTeropusMH M TIOHATHSIMH, HO He Bcerna
NPaBIJIBHO HX BEpUPHLIUPYET.

Vmeer: - 00y4aroUINiACsl yMEET CaMOCTOSTEIILHO U B OCHOBHOM ITPAaBMUJIBHO PEIIaTh
yueOHO-TIpoecCHOHaNbHBIE 33/1a4d WM 3aJaHus, YBEPEHHO, JIOTWYHO,
MOCJICIOBATENIPHO M apryMEHTHPOBAHO WH3JIaraTh CBOE pEIICHHWE, HE B
MOJTHOW MEepe HCHOJb3ysl Hay4HbIC NMOHATHA M CCBUIKM HAa HOPMATHBHYIO
0azsy.
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Bnaneer:

- o0ydJarouiicss B IEJIOM BIIQAEET PAIIOHAIBFHBIMH METOJAaMH pEIIeHUs
CJIOKHBIX TPO(ECCHOHANBHBIX 3314, PEJICTABICHHBIX JICIIOBBIMU UTPAMH,
KelicaMu U T.1T.;

[Ipn pemeHuu cMoOr NPOAEMOHCTPUPOBATH JOCTATOYHOCTh, HO HE
IyOUHHOCTH HABBIKOB,

- BBIJICJICHHS TJIABHOTO,

- U3JI0JKEHUS MBICIIEH B JIOTHUECKOM ITOCIIEI0BATEILHOCTH,

- CBS3KH TEOPETHYECKHX IOJOXKEHHH ¢ TPeOOBAHMUSAMH PYKOBOISAIINX
JIOKYMEHTOB,

- CaMOCTOSITETTLHOTO aHaim3a (akThl, COOBITHIA, SIBJICHHUH, MPOLIECCOB B MX
B3aMMOCBSI3H U THAIEKTHIECKOM Pa3BUTHU.

YAOBJIETBO-
PUTEJIBHO

3Haer:

- o0ydaromuiicss OpHEHTHPYETCSl B MaTeprale, OMHAKO 3aTPYIHIECTCS B €TO
W3JI0KCHNH;

- TOKa3blBaeT HEAOCTATOYHOCTh 3HAHWI OCHOBHOM M JOHOJHHUTENbHON
JIUTEPATYPBI;

- 1200 apryMeHTHPYET Hay4HBbIE MTOJIOKEHHUS;

- IPaKTHYECKH He criocoOeH chOpMyTUPOBaTh BHIBOBI M 0000IICHUS;

- YACTUYHO BJIAJICET CUCTEMOM IOHATHUI.

YmMmeer:

- 00y4alOIUHCsl B OCHOBHOM YMEET PelIuTh y4eOHO-IPO(EeCCHOHAIBHYIO
3a7ady WIM 3aJaHue, HO JOIyCKaeT OMMOKHU, cnabo apryMEHTHPYET CBOe
pelIeHne, HeOCTaTOYHO HCIIONb3yeT HAyYHBIC NOHATHS W PYKOBOASAIINE
JIOKYMEHTBI.

Bnaneer:

- OOy4arolWiiCsl BJAJCET HEKOTOPHIMH PAIUOHAIBHBIMH METOJaMHU
peLICHUsI  CIOXKHBIX  NPO(ECCHOHANBHBIX  33/a4,  MPEICTABICHHBIX
JICTIOBBIMHU UTPAMH, KEHCAMU U T.JI.;

[Mpu pelieHur TpOJEMOHCTPUPOBAI HEJJOCTATOYHOCTh HABHIKOB

- BBIJIEJICHUS TJIaBHOTO,

- M3JI0KEHHSI MBICJIEH B JIOTHUECKO MOCIIe0BATEILHOCTH,

- CBA3KH TEOPETHUECKUX IIOJIONKEHUH ¢ TpeOOBaHUAMHU PYKOBOISAIINX
JIOKYMEHTOB,

- CaMOCTOSITEILHOTO aHaiu3a (akThl, COOBITUIH, SBICHUM, MPOIECCOB B UX
B3aMMOCBSA3U U JUAJICKTUYCCKOM pPa3sBUTHUH.

HEYJIOBJIETBO-
PUTEJIBHO

3Haer:

- o0yyaronuiicst He yCBOWJI 3HAUUTEIHHON YacTH MaTepuaa;

- HE MOYXKET apryMEHTHUPOBATh HAYYHBIE MTOJIOKEHUS;

- He GOPMYIHPYET KBaTU(UIIMPOBAHHBIX BEIBOJOB M 0000IICHHIA;
- HE BJIaICET CUCTEMON NOHATHUH.

VYmeer:

oOyuwatomuiics He IMOKa3al yYMEHHE pemarh ydeOHO-TIpo(decCHOHAIBHYIO
3a7ady WIH 3a/IaHHe.

Bnageer:

HC BBIIIOJITHCHBI TpC6OBaHI/IH, NpeaABbABIIACMBIC K HAaBbIKaAM, OILICHHMBACMbIM
«YAOBJICTBOPUTCIILHOY.

3.2.2. KoHTpoJIbHBIE 3a1aHus

aTTecTAluu

/WM MHBIE MaTepHuaJbl 1Jisl NPOBCACHUSA HpOMe)KyTO'-IHOﬁ

Cnucox BOIIPOCOB AJIfA YCTHBIX OTBETOB (BapI/IaHTI)I TeCTa)

LCoNoOAWNE

[lonsTue u conepkaHue MEHEIKMEHTA

[enu 1 3a7a4m ynpaBiaeHUs] OpraHU3aLUsIMU

MeHeKMEHT Kak 0COOBIi BUT TPO(GECCHOHATBLHON NeSTeIbHOCTH

Oco6eHHOCTH YTIIpaBIEeHUS OPTaHU3AUSIMH PA3TUIHBIX OPTaHU3AIIMOHHO MPABOBHIX (OpM
XapakTepucTuKa U KIacCH(PUKAIUs HAYIHBIX MMOAX0A0B K MEHEIKMEHTY

DyHKIIMA MEHEI)KMEHTA.

YnpasneHyeckoe pereHue. YepTol yIpaBIeHYECKOTO PELMICHUS.

[lenu 1 3a7a4n CTPATErHYECKOrO TUIAHUPOBAHUS

Cranuu cTpaTeruueckoro miaHupOBaHUS

lO Muccus 1 ey npeanpusThus
11. Ananu3 cTpaTeruuecKux albTepHATHB
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MortuBanus. Onpeaenenue noHATH. COCTaBHBIE 3JIEMEHTH MOTHUBALIUHU
CopeprxarenbHble TEOPUU MOTUBAITUU

IIpoueccyanbHble TEOPUN MOTHUBAIIUN

Crioco0Obl MOTHBAITIHT

Mertobl TOCTaHOBKH 1ienel. «JlepeBo 1emnei», ynpaBieHue Mo Heasm

AJlaniTUBHBIE OPTraHU3AIMOHHBIE CTPYKTYPHI YIIPaBICHUS

Kondmmuxt. Knaccudukarus KoHOIUKTOB

JIunepceTBo, BIIACTh U PYKOBOACTBO

Crwin ynpaBiieHUs] PyKOBOJIUTENS

dopma ynpaBIEHYECKOTO MTOBEICHUS

TakTHueckoe 1 TeKylee MIaHuPOBaHUE

Opranu3aluoOHHbIE CTPYKTYPbI IPEANPUATHS: TTOHSITHE U BUIbI

KoHTposb 1 ero Buabl, 3Tamnsl

TexHOoMoTHs U ATaIbl KOHTPOJIS

CopaeprxaHue npouecca ynpaBJIeHHs

Oco0eHHOCTH MATPUYHBIX U IPOEKTHBIX OPTaHU3AIMOHHBIX CTPYKTYP MPEATPUSITHS.
Meroasl  ymnpaBlieHUS: OpraHU3alMOHHO-PACIOPSAIUTEIbHEIE, SKOHOMUYECKHE,
COLMAIIBHO- NICUXOJOTHYECKUE. .

Menemxepsl B opranuzanuu. CopepxaHue Tpyaa MEHEIKEPOB.

[TonsiTue nenerupoBanue MOJTHOMOYMMA. [IpensITCTBHS K IE€IErHPOBAHHUIO.

[lonsiTue ynpaiieHus. YpaBieHUE B JEATEIbHOCTH YEJIOBEKA.

[ToHsATHSA: «MEHEDKMEHT» U «MEHEIKEP.

B3anMocBs3b OCHOBHBIX KAaTeTOPU MEHEKMEHTA: 1IeJ1b, IPEIMET, CYyOBEKTHI U OOBEKTHI.
DOyYHKIIUA MEHEDKMEHTA: TIJITAaHUPOBaHUE, OPTaHU3aIMs, MOTUBALIUS U KOHTPOJIb.
Oco0eHHOCTH POCCUICKOTO MEHEKMEHTA

[lonsitue opranuzanuu, €€ (QOpMbl, BHYTPEHHSSI M BHEIIHSA Cpeda OpraHU3alluH,
OpraHU3alMOHHAS CTPYKTYpA.

MexaHucTuyeckasi i OpraHuyeckasi OpraHMu3alMOHHBIE CUCTEMBI.

TpanuuuroHHast, TMBU3MOHAIbHAS M MAaTPUUHAS CXEMbI OpraHU3aLIH.

KopnoparuBHasi 1 ”HAMBUAYATUCTUYECKAs OPTaHU3aAIUH.

@®a3bl KUZHEHHOTO LIMKJIa OPTaHU3aLUH.

Hogoe B Tunax opranuzauuii. OpraHM3aliuOHHOE IPOEKTUPOBAHUE.

OCHOBHBIE 3JIEMEHTHl CUCTEMBbl YNPABICHUS: LIETb YIpPaBJICHUS, MPOIECC YIPABICHUS,
MEXaHHU3M YIPaBIICHHUS.

Opranu3zanus kak cucreMa. CUCTEMHBIN MOJX0/] B MEHEIKMEHTE.

[TonsiTHsA: cucTemMa, CUCTEMHBIA TOAXOMA, CHCTEMHBIH aHaimu3, oOpaTHas CBs3b, BXOJ,
BBIXO/l, CHHEPTHUs. 3aKPBIThIE U OTKPBITHIE CUCTEMBI.

VYnpasnenueckas uepapxus. OCHOBHbIE YPOBHH YIIPABJICHUS.

CrpykTypa ynpaBi€HHUs U €€ JIEMEHTBHI,

Bupel yripaBiieHUeCKUX TEXHOJIOTUM. THIIBI CTPYKTYP.

[TonsiTe OusHec-mpoliecca. MeToabl MPOSKTHUPOBAHKS OPTaHHU3AIMOHHBIX CTPYKTYp H
OU3HEC-TIPOIIECCOB.

DeHOMEH BJIacTU B MEHE)KMEHTE; TUIIOJIOTHUS BIaCTH; OallaHC BJIACTH.

Biacts u aBTOpUTET. MEXaHU3MBI peav3aluy BIACTH.

XapakTepuCTUKA CTUIIEH YIIPABJICHMUS.

JInzepcTBO: MCUXOTUIIBI U XapaKTEPHBIE YEPTHLINACPOB.

Konuenmuu nunepcrBa: TpaAUILIMOHHBIE U COBPEMEHHBIE.

Pa3BuTHe MTMYHOCTH B OpraHU3aliiy: yIpaBiieHHe MPodhecCHOHATTLHON KaphepOu.
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Bunel BHyTprOpraHu3almoHHbIX KOHMINKTOB: MPUYHHBI U METOABI Pa3pEIICHHUS.
[Tokazarenu > HeKTUBHOCTH MEHEKMEHTA.

®daktopsl 3pPexkTuBHOCTH MeHEHKMEHTa. D dekT MaciTada AesITeIbHOCTH.
Peopranmzanum  Ou3Hec-pollecCOB  Kak  (GopMa  MOBBIIEHUS  APPEKTUBHOCTH
MEHEI)KMEHTA.

Bunas! peoprannzanuu Ou3HeC-TPOLECCOB. DTaIlbl peopraHu3auy OU3HEC-TIPOIIECCOB.
[InanupoBaHue U OCYIIECTBICHUE MEPOTIPUATUI IO peopraHu3alny OU3HEC-TIPOIECCOB
Bxoxnenue yenoBeka B opranu3anuio. Poiau B yrpaBiieHUN.

YenoBeueckue pecypchl U UX pOjib B MEHE)KMEHTE.

[onsATus: MOTpeOHOCTD, UHTEPEC, CTUMYJI, MOTHUB, MOTHBAIIXSI, MOTHBALIMOHHBIN IPOIIECC.
CogepxatenbHble TEOPUU MOTHBALIUU.

Teopus uepapxuii norpedHocreir A. Macnoy.

Konuenuus moruBanuu . Makienanzga.

Teopust «aByx ¢pakropos» ®. Xepuodepra.

[TpoueccyanbHble TEOPUU MOTHBALIUH.

Teopust HOCTaHOBKU 1i€JIEH, YIIPABJIE€HUE IO LIETSIM.

VYrpapieHue opraHu3alMOHHON KyJIbTYPOU.

[onsTHs: «rpynna» u «rpynnoBoe MOBEIEHUEY.

CyIHOCTh ¥ Pa3HOBUIHOCTH TPYIII; TPYNIIIOBBIE HOPMBI.

OcHoBHBIE (PYHKIIMN MEHEPKMEHTA: CYITHOCTh U COJIEpIKAHHE.

KoHTponb B cucTeMe MEHEXKMEHTA: CYIIHOCTh U COJIep KaHuUe.

IIpyuHIUIIBI KeTEerupOBaHUs IOJTHOMOYHH.

@DopMBI JETOBBIX KOMMYHHKAIIHMH, STambl AETOBON Oecebl.

[TpuHIUIIBI pe4eBOTO BO3ACHCTBUS, KOMMYHUKAIIMOHHBIE () (EKTHI.

[Toxazarenu 3(h(peKTUBHOCTH yIIpaBICHUS

TenneHUnn COBPEMEHHOTO YIPaBICHUS

[Tpodeccuonanuzanus ynpaBieHUs.

TexcTbl leOﬁJIeMHO-aHaJ'II/ITI/I'lQCKI/IX H (I/I.]'II/I) NMPaAKTHIECCKHUX yqeﬁﬂo-npmbeccuona.nbnblx

3amaq
1.

2.

4.

3.2.3.

[Ipoananu3upoBaTh MUCCHIO U IIEJIM COBPEMEHHOM opranu3anuu Ha mpumepe OAO PX/I,
ITAO CoGepbank u npyrue.

OueHutb pecypchl OpraHu3anuu (MarepuaibHble, (UHAHCOBBIE, YEIOBEYECKHUE,
UH(POPMALIMOHHBIE U IpYTHE)

[Toctpouth CTpyKTypy ympaBieHus opraHuzauuu. [lepeunciuth ee mpeumyniecTBa u
HEJ0CTaTKU

[Ipoananu3upoBaTh BHEIIHUE U BHYTpEHHHE yciaoBus, uenoib3dys SWOT-ananms. [19CT-
aHanmu3

MeTtoauyeckue MaTepuajbl, ONpene/siiollde MNpouelypbl OLEHUBAHHUS 3HAHMIA,

yMeHHﬁ, HaBBIKOB B X01¢ HpOMe)KyTO‘IHOﬁ aTTeCTallun

IIpoueaypa oneHuBaHus 3HaHU (TECT)

[IpennaraeMoe KOJTUIECTBO 3aJaHUHA 20

ITocenoBaTenbHOCTH BEIOOPKHU Omnpenenena mo pasaenam

Kpurepuu onieHKH - IpaBUWIbHBIN OTBET Ha BOIIPOC

«5» ecnu paBUIIHHO BBIOTHEHO 90-100% TecToBBIX 3aMaHuit

«4» ecnu MIPaBUIIHHO BBHIOTHEHO 70-89% TECTOBBIX 3a1aHUI

«3» ecu MIPaBUJILHO BBINOJIHEHO 50-69% TecToBbIX 3a1aHUI
IIpouenypa oneHuBaHusi 3HAHMI (YCTHBIH OTBeT)

IIpenen nnuTensHOCTU 10 MuHYT

[Ipennaraemoe KOJUUECTBO 3aJaHUI 2 Bompoca
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[MocnenoBaTenbHOCTH BEIOOPKH BOIIPOCOB U3
KaXXJIOT0 paszjerna

Crnyvaiinas

Kpurepuu onenku

- TpeOyeMbIil 00BbEM U CTPYKTYpa

- U3JI0XKCHUE MaTepuana 6e3 (pakTUIecKux ommboK

- JIOTHKA U3JI0KEHUS

- UCTIOJIB30BaHUE COOTBETCTBYIOIIECH TEPMUHOIOTHH

- CTHJIb PEYHU U KYJIBTypa peyuu

- MOI00P MPUMEPOB MX HAYYHOU JIMTEPATYPhI U IPAKTUKU

«5» ecnm TpeGOBaHI/Iﬂ K OTBETY BLIIIOJIHCHBI B TIOJIHOM o0beme

«4» ecrmn B IICJIOM BbIIIOJTHCHEBI Tpe6OBaHI/I$I K OTBE€TY, OJHAaKO €CTb
HEeOOJIbIIINEe HETOYHOCTH B M3JI03KEHHH HEKOTOPBIX BOIPOCOB

«3» ecrm Tpe60BaHI/I$I BBIIIOJTHEHBI YaCTUYHO — HE BBIJACPIKaH O6’BCM, €CTh

CI)aKTI/I‘ICCKI/IC OH.H/I6KI/I, HapynieHa JIOTUKa H3JI0KCHUA,
HEOOCTATOYHO NCHOJIB3YETCA COOTBETCTBYIONIAA TEPMHUHOJIOT NN

IIpouenypa oueHuBaHMs yMeHMH H

NMPAKTHYECKUX y4eOHO-nmpodeccuoHal

HABBIKOB (pelleHue MPO00JEMHO-AaHAJTUTUHYECKUX U
bHBIX 3a/1a4)

Hp craracMoc€ KOJIM4CCTBO 3aIaHui

1

HOCHCHOB&TGHBHOCTB BBI60pKI/I

CrnyuaiiHas

Kpurepun oneHku:

- BBIJICJICHUE U IOHMMaHHe TPOOIIeMBbI

- yMeHHe 00001aTh, COIOCTABIIATh PA3INYHBIC TOUKH 3PEHHS

- TIOJTHOTA HCIIOJIb30BAHMS HCTOYHHKOB

- HaJIMYUe aBTOPCKOMN MO3UIINH

- COOTBETCTBHE OTBETA IIOCTABJIICHHOMY BOIIPOCY

- UCIONb30BAaHUE COIMAILHOTO OmbiTa, MartepuanoB CMMU,
CTaTHCTHYECKHUX JaHHBIX

- JIOTUYHOCTD U3JIOKECHUS

- YMEHUE c/eJaTh KBAIN(pHUIUPOBAHHBIE BHIBOBI M 0000IIECHHS C
TOYKH 3PEHUS PELICHUs MPOECCHOHANBHBIX 33/1a4

- YMEHHE NIPUBECTH TIPHMEP

- OIIOpa Ha TEOPETHYECKHE TTOJIOKCHUS

- BJIQJICHUE COOTBETCTBYIONICH TSPMHUHOJIOTHEH

«5» ecrm TpeOOBaHMUS K OTBETY BBIINOJIHEHBI B MOJHOM 00beMe

«» ecm B [EJIOM BBIMONHEHBl TPeOOBaHUS K OTBETY, OJHAKO €CTh
HEeOOJIbIINE HETOYHOCTH B H3JI0KEHHH HEKOTOPBIX BOIPOCOB.
3arpymaasercs B (DOPMYJNHUPOBAHHHM  KBaIH(HIIUPOBAHHBIX
BBIBOJIOB M 0000IIEHAI

«3» ecn TpeOOBaHUS BBIMOIHEHBI YACTHYHO — MBITACTCS 0OOCHOBATH CBOKO

TOYKY 3pCHHUs, OJHAKO CJIa00 apryMEHTHPYET HAy4HbIC
MOJIOKEHHUs, TPAKTUYECKH HE CIOCOOCH CaMOCTOSTENLHO
c(hOopMyIHpPOBaTh BBIBOABI M OOOOIICHUS, HE BHUIHT CBS3b C
podeccnoHaTBEHON NeATENBHOCTHIO

4. yqeﬁHO-MeTOHI/I‘leCKOC N MATEPUAITBHO-TCXHUIECCKOE obecrnevyeHue JAUCHHUITJIMHbI

(Momy.Jist)

4.1. DeKTPpOHHBbIEe Y4eOHbIe U3TaHUA

1. Koprosa, M. A. MeHemxMeHT. YIpaBieHne opranusalieil : yauebHoe nocodue st
cpeaHero npogeccuoHaabHoro oopazosanus / M. A. Koprosa. — 3-e uzf., ucnp. u Aom.
— Mocksa : U3parensctBo HOpaiit, 2024. — 206 ¢. — (IIpodeccuonanbroe
obpazoBanue). — ISBN 978-5-534-18729-8. — TekcT : 2IeKTpOHHBIH //
O6pazoBarenpHas mwiaTdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/545443

2. KoproBa, M. A. MeHe)KMEHT OpraHu3alui : yaeOHoe mocoOue Juist akaJJleMUYECKOTro
OakanaBpuarta / M. A. KoproBa. — 3-e uzn., ucnp. u gon. — Mocksa : M3narenscTBo
FOpaiir, 2024. — 206 c. — (Bricuiee obpazoBanue). — ISBN 978-5-534-18727-4. —
Tekcr : anextponHsiii / OOpa3zoBarenbHas matdopma FOpaiit [caiit]. — URL: https://

urait.ru/bcode/545442
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http://cyberleninka.ru/
http://window.edu.ru/

4.2. JJ1eKTpOHHBIE 00pa30BaTEIbHBIE PeCYPChI
1. Dnexrponno-o6ubauoreunas cucrema FOPAUT (OBC FOpaiiT) — anexkTpoHHass0MOInoTeKamno
BCEM OTpacisiM 3HaHUH [Dnekrponnsiid pecypc]. — URL: http://https://urait.ru/

4.3. CoBpemeHHbIe NIpodeccHOHATbHBIE 0a3bl JAHHBIX M HH(POPMALMOHHBIE
CIIPaBOYHbIE CHCTEMBbI
OO6yuarommmcs odecriedeH 0CTyn (YIaIeHHBIA JOCTYIT) K HIKE CIACAYIOIIMM COBPEMEHHBIM
npodeccuoHaIbHBIM 0a3aM JaHHBIX U UHPOPMALMOHHBIM CIIPABOYHBIM CHCTEMaM:

1. Cucrema nHpopManmoHHO-TIPaBoBOro obecnieueHus «I apanT» [DIeKTpOHHBIN pecypc]. —
URL: http://www.garant.ru/

4.4. KoMIUIeKT JIMIEH3MOHHOI0 M CBOOOJHO PACHPOCTPAaHsIEeMOr0 NPOrPaAMMHOIO
o0ecrevyeHusi, B TOM YHCJIe 0Te4eCTBEHHOI0 IPOM3BOACTBA
1. JIuueH3noHHOE MporpaMMHOeE obecrieueHne: onepanuonHas cucrema Microsoft Windows,
nakeT opHUCHBIX npuitoxkeHuit Microsoft Office.
2. CBOOOAHO pacrpocTpaHsieMoe MporpaMMHOe o0ecrieueHue: CBOOOIHbIE MAKeThl OQUCHBIX
npunoxxkernit Apache Open Office, LibreOffice.
4.5. O0opynoBaHNe M TeXHMYECKHeE CPeACTBA 00y4eHusl
JUia peanuzauuy AUCUMIUIMHBL (MOJYJsl) HCHOJIB3YIOTCA YyueOHbIE ayJUTOPUH IS
IpOBEIEHUST Y4YeOHBIX 3aHATHHA, KOTOpbIE OCHAIIEHbl OOOpPYJOBaHHWEM M TEXHUYECKHUMHU
cpeacTBaMu OOy4YEHHsI, U TMOMELICHHS IS CaMOCTOSITEIbHON pa0OThl 00YUYaIOMIMXCs, KOTOPbIE
OCHAIIIEHbl KOMIBIOTEPHON TEXHUKOW C BO3MOXKHOCTBIO MOJKIIOUEHUS K ceTu «VHTepHeT» u
o0ecredeHbl JOCTYIIOM B 3JIEKTPOHHYIO HMH(OpMAIHOHHO-00pa3oBaTenbHyo cpexy HOY BO
BCHUOM. JlonyckaeTcs 3aMeHa 000pyA0BaHMsI €0 BUPTYaJIbHBIMHU aHAJIOTaMHU.

HaumeHoBanue yuyeOHBIX ayAuTOPHI A5 OcHaleHHOCTDh Y4eOHBIX AyAUTOPHUI AJ151 IPOBeIeHUsI
NpoBeAeHUs] Y4eOHbIX 3aHATHH U Y4eOHBbIX 3aHSAITUI ¥ MOMEeLeHUH JIsl CAMOCTOATEeIbLHOM
MOMEIeHHUH )1l CAMOCTOATEJILHOM padoThl 000pyA0OBAHMEM U TEXHMYECKMMHM CpeIcTBaMu
padoTsI* o0yuyeHust
Y4eOHBIE  aymuTOpHHM  ANA  TPOBEACHHSA | YUeOHas ayauTophs yKOMIUIEKTOBaHA CIECIHATH3UPOBAHHON
Y4IeOHBIX 3aHATHHA MeOepio, OTBEUalomeld BCEM YCTAaHOBICHHBIM HOpPMaM U

TpeOoBaHUAM, 000PYIOBaHHEM M TEXHHYECKHMH CPEICTBAMH
00yueHns (MOOMIIBHOE MYJIBTUMEIUITHOE 000pyIOBAHHUE).
[TomermeHne I CaMOCTOSATEIBHON PabOTHI IlomemieHue  OCHAIlEHO  KOMIIBIOTEPHOHW  TEXHUKOH ¢
BO3MOXHOCTBIO TIOJAKIIOUYCHUA K CECTHU <(I/IHTepHeT» u
o0ecrieyeHreM [OCTyna B DICKTPOHHYIO HH(OPMAIMOHHO-
obpazoBatenpuyio cpeqxy HOY BO BCUOM u k OBC.

* Homep KOHKpPETHOW ayAWTOpPHM YKa3aH B TpHKa3ze 00 ayauTopHOM (OoHIE, pacluCaHuMd Y4eOHBIX 3aHATUN U
pPacIMCaHUU IPOMEXYTOUYHOM aTTeCTalMU.
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