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PaGouas nporpamma aucuunMHbl (Moayas) «IIpoekTupoBaHue OpraHu3aluii» BKIKOYAs
OlIeHOYHbIE MATEPHAJIbI

1. TpeGoBanus K pe3yabTaTaM 00yueHHs MO AUCHUIIHHE (MOAYJIIO)
1.1. TlepeyeHbr kommneTeHuui, ¢opMuUpyeMbIX AWUCHUILVIMHON (MoayJeM) B mpouecce

O0CBOEHHs 00pa30BaTeJIbHOI NPOrpaMMBbl
I'pynna komnereHumi Karteropusi komnereHuui Koapl n conepxxanue KoMneTeH Uil
YHuBepcasbHbIE
O6menpodeccnoHaIbHBIE

[IpodeccronanbHbIe - IIK-4  CnocobeH  OCYIIECTBIATH
TaKTHIECKOE YIpaBJICHUE
rpoieccamu OopraHu3anuu

MIPOU3BOJICTBA

1.2. KommeTeHUMH ¥ HWHANUKATOPbI HX JOCTH:KEeHHS, (OpPMHPYeMbIX THCHUIIUHOM
(MoayJiem) B mpouecce 0CBOeHHUs1 00pa30BaTeIbHOI MPOrpaMMbl

Kopn Koa unankaropa
Coaep:xaHue HHAMKATOPA KOMIETEHIHH
KOMIIETEeHIINN | KOMIeTeHIH
[1K-4 [1K-4.1 Pa3zpabarpiBaeT  MpemyioKEHUs 1O  palMOHAIM3AaUH  CTPYKTYPHI
yIpaBJeHUsl MPOM3BOACTBOM B COOTBETCTBHM C LENISIMH U CTpaTeruen
OpraHu3alyu

1.3. Pe3yabTaTbl 00y4yeHHs 1O JUCHHUILIHHE (MOTYJIIO)
Heap u3yyeHuss TMCHUIIMHBI (MOAYJIs1) — GOPMUPOBAHUE y OOYUAIOIIUXCS TEOPETHUECKUX
3HaHWH W TIPAaKTUYECKUX HABBIKOB MPOCKTHPOBAHUS OpraHW3allMii pa3HbIX THIIOB B
COBPEMEHHBIX PBIHOYHBIX YCIOBUSX, KOPPEKTHOTO BBIOOpPA METOJIOB MTPOSKTUPOBAHMSI KaK ISt
BHOBbB CO3/ITaBACMbIX OpTaHHU3AIIUH, TAK M CYIIECTBYIOIHX, B LEJISAX PAIMOHATH3AINN CTPYKTYPbI
yIIpaBJICHUS.
B pe3ynbrate u3y4eHus: IUCIUILTUHBI (MOTYJIs1) 0OYyYaIONIHIACS JODKEH
3HATh:
® THUMBl OPraHW3allMOHHBIX CTPYKTYp, WX OCHOBHBIC TapamMeTpbl M TPHHIMUIB HUX
MIPOCKTHUPOBAHUS;
® KpUTEpPHH BBIOOpAa OPraHHU3AIMOHHON CTPYKTYpPHI C y4ETOM aQJalTallid OpPTaHU3alHUH K
BHEITHUM H3MCHCHHUSIM;
® COBPEMCHHBIC TEXHOJIOTHH TUTAHUPOBAHUSI U TIPOCKTUPOBAHUS, ATAIBI 3TOTO MPOIIecca;
® MCTOAMYCCKHI HMHCTPYMCHTApUi peajH3aliy YIPaBJICHYCCKUX PEHICHUH B 00JIaCTH
MIPOSKTHPOBAHMSI OpPTraHU3AINH;
® TIyTH M HATIPABJICHUS PAa3BUTHUS M COBEPIICHCTBOBAHUS OPTraHU3AIINN;
® METOBI M TPUEMBI YITPABJICHUS IJIAHUPOBAHUEM U TIPOCKTHPOBAHUEM OpPTaHU3AIHH;
yMeTh:
e (opmynHpoBaTh IENW OpPraHHU3AMH W ONPEICIATh HANPABICHUS OPTraHU3AIMOHHBIX
W3MCHECHUN B COOTBETCTBUU C ITOCTABJIICHHOH HEJIBIO;
® pa3pabaThIBaTh MPOTPAMMBI OCYIIECTBIICHUS OPraHU3AIIMOHHBIX U3MECHCHUHN U OIICHUBATh
ux 3P (HEKTUBHOCTH;
® aHAJIW3WPOBATH BHEIIHIOK W BHYTPCHHIOI CPEAY OPTraHU3allNH, BBISBISATEH €€ KITFOUCBBIC
AJICMEHTHI U OIICHUBATH WX BIUSHUC HA CTPYKTYPY OpraHHU3aIuy,
® TpejIarath peIIeHus Mo TOH WM HHOM; OPraHu3aIllMOHHON MPo0JieMe, BOSHUKAIOIICH MPH
MIPOSKTHUPOBAHHUH Y PA3BUTUH OPTaHU3AIINN;

BJIA/IETh:
® METOJIaMU PAIlMOHAIM3AIMU CTPYKTYPHI YIIPABJICHUS B COOTBETCTBUU C IEISIMU PA3BUTHS
OpraHu3aIuy;
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HaBBIKAMHM OLIEHKM JKOHOMHUYECKHX M COLUAIbHBIX YCIOBUH peaau3aluy IIporpamm
pa3BUTHUS OpraHU3ALNHY;

CHelU(pUKON MPOEKTUPOBAHUS BHOBb  CO3[aBAEMBIX  CHUCTEM
palnMoHANN3alNN JEHCTBYIOIIMX CUCTEM YIIPABJIEHUS B OPraHU3aLUH;
IIPOLIECCHBIM ITOAXO0J0M K IIPOEKTUPOBAHUIO IIPEAIIPUATHUS;

METOAaMH IPOEKTUPOBAHNS OPTaHU3ALMOHHON CTPYKTYPHI YIIPaBICHHUS;
HaBBIKAMH OLEHKH IOCJIEICTBUN PAllMOHAIN3AIUN JEHCTBYIOIUX CTPYKTYp YIpaBICHUS
IIPOU3BOJICTBOM B COOTBETCTBHUHU C LIEJISIMU U CTPATErUEN Pa3BUTHS OpraHU3alliH.

YOpPaBJICHUS U

2. O0beM, CTPYKTYpPA U cofiep:KaHue AUCHUILITHHBI (MOLYJI51)
2.1. O0beM TUCHUIIMHBI (MOIYJIsA)

Buowt yuebnoii pabomsut Dopmul 00yuenus
Ounas Ouno- 3aounaa
3aounas

O0masi TPyA0eMKOCTh: 3aU€THBIE ¢TMHUIIBI/YaChI 3/108
KonrakTHasi pa6ora: - 26 12

3aHATHS JEKIIMOHHOTO THIIA - 10 4

3aHsTHI CEMUHAPCKOTO TUTIA - 16 8
KoncyabTanuu - 0 0
IIpoMe:KyTOUHAsI aTTECTAIUSA: 3a4EeT - 0 9
CamocrosiTeabHasi padora (CP) - 82 87

Ilpumeuanus: 3a4eT, 324€T C OLIEHKOH 110 04HO (popme 00yueHMs IPOBOJUTCS B paMKaXx 3aHATUI
CEMHHApPCKOro Tumna. B yueOHOM M1aHe yachl HE BBIJICICHBI.

2.2. Templ (pa3aenbl) AUCHUNJIMHBI (MOIYJIf) ¢ YKa3aHHEM OTBeJIEHHOI0 HA HUX KOJIHYeCTBA
yacoB o (popmMam 06pa3oBaTeJbHOI JAeATeTbHOCTH

Ouno-3aounasn gpopma odyuenusn

Ne
n/n

HanmenoBanue
(pa3neJioB)

TEM

Bujbl yue6Holi padoTsI (B yacax)

KonTakTHas pa6ora

3anarus
JIEKIIMOHHOI'0 THIIA

3ansaTus CEeMHUHAPCKOro THma

JI J50:15(3

113 C JIP

HHbIe

OpFaHI/BaHI/I}I Kak
00BEKT HUCCIICAOBAHUA U
MIPOCKTUPOBAHUSA

1

2

12

CymHocts
MPOEKTHUPOBAHUS
OpraHMU3aI[MOHHBIX
CHCTEM

3a71a4d

12

OcCHOBHEIE METO/IBI
OpraHU3aI[HOHHOTO
MIPOCKTUPOBAHHS

12

IIpouecc
OPTaHHU3aI[HIOHHOTO
MIPOEKTHPOBAHUS

12

OpraHu3aniuoHHOE
MIPOEKTHPOBAHUE

13

OpraHu3aluoHHOE
pa3BUTHE

11

Ouenka

3¢ EeKTHBHOCTH
OpPraHU3aI[HOHHOTO
MpoeKTa

10
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3aounasa ¢hopma oodyuenus

Buabl yueOHoli padoTsl (B 4acax)
Ne | HaumenoBanue TeMm Konrakrhas padora
3ausTus
n/n | (pa3aesoB) 3aHATHSA CEMHUHAPCKOr0 THIA Cp
JIEKIIMOHHOTO THNA
J Huble 113 C JIP HNubie

1. Opranuzanus KaK - 1 12
00BEKT HUCCIEIOBAHMS U
MPOEKTUPOBAHUS

2. CymHocTs H 3amaud 1 1 12
MPOEKTUPOBAHUS
OPTaHHU3AIOHHBIX
CHCTEM

3. OcHOBHBIE METOIBI 1 1 12
OpraHU3aIIOHHOTO
MPOEKTUPOBAHHUS

4. IIponecc 1 1 9
OpraHU3aIOHHOTO
MIPOEKTUPOBAHHUS

5. OpraHuzaioHHOe - 1 1 14
MIPOEKTUPOBAHHE

6. OpraHu3anuoHHOe 1 1 14
pa3BHUTHE

7. Orenka - 1 14
3 PEKTHBHOCTH
OPTaHHU3AIIOHHOTO
IpOeKTa

Ilpumeuanusn:

JI — nexuum, [13 — npaktuueckue 3anarusi, C — cemunapsl, JIP — mabopatopusie padotsr, CP —
caMmocTosiTeNIbHast padora.
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2.3. ConepxaHue AUCHUIVIMHBI (MOYJs), CTPYKTYPUPOBaHHOE MO TeMaM (pa3jesnaMm) u
BHJIaM padoT

CoaepxxaHue JIeKIIHOHHOTO Kypca

I‘D‘i HaumeHoBaHue TeM (pa3aenoB) Conepakannue JEKUHOHHOTO Kypea

1. | Opranuzanus KaK oobekt | IIpenmer, oObekT, 3amaun kypca. IloHstne opranmzammu. llenn
HCCIIEIOBAHUS M ITPOECKTUPOBAHUS OpraHM3alMii: BHEWIHAS W BHYTPEHHssI Lesb. [ocymapcTBo H

KOpHOpaIys Kak BBICIINE THITBI Opranu3anni. OyHKIUH U GaKTopbI
JearenbHoCcTH opranusanun. Teopust cucreM. Teopus HaydeHus!.

2. | CymHocTtb u 3agaun | [lonstne npoektupoBaHus. OpraHu3alMOHHAs paALMOHAIN3ALMS.
TIPOECKTUPOBAHHS Ienn npoekTHpoBaHUS OpraHn3ayy. [I[pHHIUIEL, HAyIHBIE OCHOBBI
OPTaHHU3aI[IOHHBIX CHCTEM npoektupoBanusd. Kommnozunus. Ctpykrypusanus. Permamenramms.

Opuenranus. LleATpanu3anys 1 JeNeHTPaIn3aIisL.

3. | OcHoBHBIC metonsl | Kmaccupukanns MeTogoB mpoeKTHpoBaHus. JIOTHYECKHe METO/BI.
OPTaHHU3aI[HOHHOTO Mertoast MOJICTTUPOBAHMS. OBpHUCTHIECKHUE METOJIBI
TIPOEKTUPOBAHHS MIPOCKTUPOBAHMUSL. Mertost TUIIOBOTO MIPOEKTUPOBAHUSL.

I'paduueckne wmeronpl mpoekTupoBaHus. CeTeBble METOJBI.
Meroapl TPOEKTHPOBAHMSI Ha dTare (OpMan3alyy MPOEKTHBIX
peuienuii. Metos cTpykTypu3anuu. Meto aHaJIOTHid.

4. | IIpouecc opranuzanoHHoro | OCHOBHBIE CTAAMU W ATAbl OPraHM3AIIOHHOTO MPOEKTUPOBAHUSL.
MIPOEKTUPOBAHUS Conepxanue HPEANPOEKTHON cTagun MPOEKTUPOBAHUS

OpraHu3aIuu ITpoextupoBanue YIPaBICHYECKUX "
OpraHM3alMOHHBIX IpoLeyp. BHeipeHue opripoekTa 1 npoodseMsl,
BO3HHKAIOIINE [TPU 3TOM.
5. | OpraHn3ammoHHOE O6ocHOBaHNE HEOOXOIMMOCTH pa3padOTKH HOBOTO IPOEKTA.
MIPOEKTUPOBAHHE ITIpomecc  ¢dopMupOBaHUS ~ OPTaHM3AIMOHHOW  CTPYKTYPBI
dopmupoBaHue 00IIeH CTPYKTYPHOM CXEMBI alapaTa yIpaBIeHH.
Pa3zpaboTka cocTaBa OCHOBHBIX HOJIpA3JCNICHUH W CBA3CH MEKIY
HUMH. PernaMenTanys oprann3alOHHON CTPYKTYPHI.
6. | OpraHu3anMOHHOE pa3BUTHE ITonsTHE OPraHM3alMOHHOTO Pa3BUTHS. DTambl OpraHU3alHOHHBIX
npeoOpazoBaHuii. OOBEKTHl OpPraHMU3alMOHHBIX peopM. [TpuanHbI
COIIPOTHUBIICHHS. 3aBHCUMOCTh OPTraHH3alMOHHOW CTPYKTYPHI OT
OpraHU3alMOHHON KYJIbTYPHI.

7. | Onenka spdpexruBHOCTH | CymHOCTH  3(P(PEKTUBHOCTH  OPraHU3alMOHHOTO  IPOEKTa.

OPTaHM3aI[OHHOTO IIPOEKTa OCHOBHBIE TapaMeTpbl OLIEHKH 3()(HEeKTUBHOCTH OPraHN3aIllMOHHOTO
npoekta. MeToipl O1leHKH ero 3()(eKTHBHOCTH.
Conep:kaHue 3aHATHIT CEMUHAPCKOI0 TUINIA

Ne Coaep:xkanue 3aHATHI CEMMHAPCKOI0 THIIA
HaumenoBanue Tem (pa3iesioB) Tun

n/n

1. Opranuzanus KakK oobext | C | CommampHas cpema opranmsanuu. @DopmanbHas W
WCCIIEOBAHMS M IPOCKTUPOBAHUS HedopmanbHas opranmnzanuy. Heopmanbabie MeXaHU3MBI 1

o0Opaszupbl, wux ¢GyHkiuu. @OeHOMEeH CcaMOOpraHH3alluy.
Bropokpatus 1 GrOpOKpaTU3M.

2. CyIIHoCTh u 3a7a4u C | Opranu3anuoHHbld  aHamu3. [ padudeckuil  npoduiasb
MIPOCKTUPOBAHUA OpTaHU3allUOHHBIX OpraHu3anuu. HO[[XOI[I)I K MPOCKTUPOBAHUIO OpPraHnU3alvu.
CHUCTEM TpeboBanuss k uenu npoektupoBanus. Kiaccudukarms

neneii: GyHKIMOHaIbHAS [EJIb, LIeJIb-aHaJIOT, LIEJb Pa3BHTHSL.
IIpoexkTupoBanye OpraHu3aluy 1 TUI LEJIH.

3. OcHOBHBIE meroael | C | Kiaccudpukanums MoJIeneH, UCTIOJIB3YEMBIX B
OpTaHHU3aIIOHHOTO OPTaHHM3AI[IOHHOM  IPOCKTUPOBAaHMH.  MOJETUpOBaHHE
MIPOEKTUPOBAHUS YNIPaBIEHYECKUX MPOIECCOB C MCIOIb30BAHNE MaTEMATHKO-

CTaTHCTHYECKHX  METONOB.  MeETOombl  HWCCIENOBaHMSA

onepaum‘/i U MAaTeMaTU4YCeCKOro ImnporpaMMHupOBaHHUA B
IMPOCKTUPOBAHUHN OPraHU3allMOHHOI'0 pa3BUTHS.

113 OHI/IC&TCJ'IBHLIG, MaAaT€MaTU4CCKUEC, CHMBOJIBHBIC MCTOIbBI.

AHaJINTHYECKHE  METOJBl  NpoekTHpoBaHus.  Teopus
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MaCCOBOTI'O 06CJ'Iy)KI/IBaHI/IH. MeTO}lH CTaTUCTHYCCKOT O
MOJCJIMPOBAHNA. ManI/I‘IHBIe MCTOABI B IPOCKTUPOBAHUU.

4, IIporuecc OpraHu3alMOHHOTO C | OcHoBHBIE dTanbl GOPMUPOBAHUST HOBOK OpraHU3allMOHHON
NIPOEKTUPOBAHUSA CTPYKTYpbl. THIOJOrMS OPraHU3ALMOHHBIX  CTPYKTYD.
IIpoexTsl, HampaBiICHHBIX HA pPAa3BUTHE OpPraHU3aLUU.
CrpykTypa OpraHU3alMOHHOTO MTpoekTa. OpraHN3aMOHHBIH
IPOEKT PECTPYKTYpHU3aLHH.
5. OpraHu3annoHHOE ITPOEKTUPOBAHUE C | KoMmMyHHKanMoHHBIE  KaHalbl B OpPraHU3aLMOHHOM
MPOEKTHPOBAHHU. Ycrpanenne Heperpy>KeHHOCTH
BEPTHKAIBHBIX KOMMYHHUKAIMH B YCIOBUSIX
HEOIPeeIeHHOCTH 3ajay. [TpoextupoBaHue
VMHHOBAIIOHHBIX CUTyallMii B OpraHu3allyu;
[13 | Mertoabl TmpoBeieHHsT IKCIEPTU3BI MPOEKTOB Pa3BUTUS U
COBEPIICHCTBOBAHUS ~ OPTaHM3AIlM; HAaBBIKM  OLECHKHU
9KOHOMHYECKHX M COIMAIBHBIX YCIOBHH peann3anuu
IporpamMM pa3BUTHA OpraHH3aIH; crierdurka
MPOEKTUPOBAHNS BHOBb CO3/JaBAEMBIX CHCTEM YIPABICHUS U
panMOHANM3aUKN AEHCTBYIOMINX CHCTEM YIPABICHUS B
OpTaHM3alM{; TPOLECCHBIM MOAXO0A K IPOEKTHPOBAHHIO
HpeANpUSITHS
6. OpraHu3alnoHHOE Pa3BUTHE C | Bugsl W 1nepcrneKTHBBI  Pa3BUTUS  OPraHU3AIMOHHBIX
CTpyKTyp ynpasienus. OcobOeHHOCTH pedopMHpOBaHMS
JedcTBytomero npeanpuarus. Cucrema ueneidl KOMIaHUH.
B3anMonoHrMMaHue CTOPOH ITPU NPOEKTHPOBAHUH.
7. Orenka spdextuBHocT | C | DPdexkTHBHOCT OpraHM3alMOHHOW JEATENBHOCTH U ee
OPTraHU3aI[IOHHOTO MPOEKTa OLICHKA.
Kpurepus BBIOOpA AIBTEPHATHBHOTO BapHaHTa
OPTaHHU3aIOHHOTO MpoeKTa. OCHOBHBIE TApaMETPHI OLICHKA
3((EeKTUBHOCTH OPTaHN3AIIMOHHOTO IPOEKTA.
113 | Cokpamenmue TIepcoHaa. Coxkpamienne ypOBHEMH
YIpaBICHUS. Omnpenencuane KpUTEPHs BEIOOpa
IPTEPHATHBHOIO BapHaHTa OPTaHU3AIMOHHOTO IIPOCKTA.
AHanu3 ankTepHATHBHOTO BapuaHTa. [IpuHsiTHE pemeHus 00
WCIIOJIb30BaHHUHU aJIbTEPHATHBHOTO BapHAHTA.
Coaep:xaHue cCaMOCTOATEIbHOH padoThI

Ne ConepxaHue cCaMOCTONATEILHOI PadoThI

i HanmenoBanue Tem (pa3jesion)

1. | Opranmsanus Kak o0pexT | Konnmenmmu w monxomsl B m3ydeHHe opranmzanuu: M.Bebep,
HCCIIEIOBAHUS U POEKTUPOBAHUS T.Ilapconc, A.U.Ilpuroxun, f.1llenanckuil. Tunel opraHu3anui.

®dopma opranuzanui

2. | CymHocTts " 3agaun | MecTo W poJib OPTaHW3AIMOHHOTO IIPOCKTHPOBAHHUS B CHCTEME
TIPOCKTUPOBAHUS YIpaBICHUS OpTaHM3aIHCEH. Jlornueckue METOJBI B
OPTaHH3AI[OHHBIX CHCTEM OpTraHU3aAOHHOM MIPOCKTUPOBAHHH. [IpoexTuposanue

nH}popMannoHHOH TIOJICHCTEMBI YTIpaBIECHUSL. denomen
CcaMOOpTraHM3aIlK B OPTaHU3AIIMOHHBIX CHCTEMAX.

3. | OcHoBHBIC Metozsl | JlucnepcuoHHbli aHanu3. [IpuMeHeHne KOppenssiuOHHbBIX MOJEIIEH.
OpraHu3aluoOHHOIO Meroapl yueTa BEpOATHOCTHBIX (DAKTOPOB B TPOEKTHPOBAHHUU
MIPOEKTUPOBAHUS YIPaBJIEHYECKON [eATENTbHOCTH. OKCIEPHUMEHT M €ro pojib B

MIPOCKTUPOBAHHH.

4. | Tlpomecc opra"m3aionHoro | TexHudeckoe 3aJlaHue Ha pa3paboTKy opriupoekTa. TeXHHuIecKui

NPOEKTUPOBAHUS MIPOEKT U ero copepkanue. Pabouuii IpoeKT 1 0COOEHHOCTH
JOKYMEHTAIMH, OTPAXKAIONIEH MPOSKTHBIC PEIICHHSI.

5. | OpranuzannoHHOE [TpyuunHBI U3MEHEHNs OPraHW3allMOHHON CTPYKTYpPHI YIpaBICHUS

IIPOCKTUPOBAHHE npeanpusitTieM. [IpUHOMIBI  MOCTPOEHHS  OPTaHM3AIMOHHBIX
cTpykTyp ynpasnenus. CopepkaHme ®W  3Tambl  Iporecca
NIPOCKTUPOBAHHUS  OPTraHM3AlMOHHOW  CTPYKTYphL. ~ MeTozpl

IIPOEKTUPOBAHHS CTPYKTYD.
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6. | OpraHu3alnMOHHOE pa3BUTHE

Ynpasnenue
COIMPOTUBJICHUSA
COIMPOTUBJICHUA OpTaHU3allMOHHBIM U3MCHCHUAM B OpraHU3aIlu.

opranuzauuu. Ilpeononenue
opranuzauuu.  IIpuuunsl

U3MEHEHUSIMH B
nepeMeHam B

7. | Ouenka 3¢ (EeKTUBHOCTH
OPTaHMU3AI[OHHOTO IIPOEKTa

OpraHu3anuoHHOe
npeanpusaTHid U ero 3¢ ¢eKkTHBHOCTh. OCOOCHHOCTH pacdera H
MIPOCKTUPOBAHUA
3¢ HeKTHBHOCTS.

MIPOEKTUPOBAHHWE  TPOU3BOJCTBA  MAJIbIX

rHOKuX ABTOMATU3UPOBAHHBIX HEXO0B, ux

3. OHEHO‘IHLIB MaTepuajibl IJdA MNPOBECACHHS TEKYLICro KOHTPOJIA YCIIEBACMOCTH H
NMPOMEKYTOYHOM ATTEeCTANMH 00y4aI0OIUXCH MO0 TUCHUIIHHE (MOIYJII0)
[To aucuuruinHe (MOIYJIIO) MPENLyCMOTPEHBI CIEAYIOIIME BHbl KOHTPOJS KadecTBa

OCBOEHUS:
® TEKYIIMH KOHTPOJIb YCIIEBAEMOCTH;

® [IPOMEXYTOYHAs aTTeCTalus 00yJaroIUXcs MO JUCHUILUINHE (MOTYJIIO).
3.1. OueHouyHble MaTepHaJibl /sl NPOBeJAeHUs] TeKylleidl aTTecTalMH MO JUCHUILUIMHE

(MoxyJ10)

Ne | Konrposupyemblie TeMbl (pa3aebl) HaumeHoBaHue OLIEHOYHOTO CpPeACTBA

n/n

1. | Opranuzanuss Kak OOBEKT WCCIeOBaHUA W | YCTHBIN onpoc. MccnenoBarenbckuii mpoekT (pedepar)
MTPOEKTHPOBAHUS

2. | CymHOCTP ¥ 3aaydl  IPOCKTUPOBaHUS | YCTHBIH ompoc. VH(POpMAnIMOHHBIA MPOEKT (TOKIAT).
OpraHu3alMOHHBIX CUCTEM Keiicbl. Munu-tect

3. | OcHOBHBIE =~ METOIBI  OPraHU3AIMOHHOTO | YCTHBIA omnpoc. MHGDOpMAIMOHHBI NPOEKT (JOKIan).

TMPOCKTUPOBAHU S

Keiicel. Munn-tecr.

4. | Tlponecc opraHM3aMOHHOTO POEKTHPOBAHHUS

Yerneiit onpoc. HccnenoBarenbekuii mpoekt (pedepar)
Keiicol.

5. | Opranu3annoHHOE IPOEKTUPOBAHHE

YcrHbii oIpoc. HccnenoBaTensckuii
(pedepat)Keiicel. Munu-TECT

MPOEKT

6. | OpraHu3alMOHHOE pa3BUTHE

Yerubiit onpoc. MH(opManmoHHbBIA MPOEKT (TOKIA).
Kelichl.

7. | Onenka 3(¢GEeKTHBHOCTH OPraHW3alMOHHOTO
MIPOEKTA

VYeraslif onpoc. Keicel.

3.1.1 TunoBble KOHTPOJILHBIE 32JaHUS UJIH HUHbIE MATEPHAJIbI, HEOOXOTUMbIE JJIS OLEHKH
3HAHUI, YMEHHUIl, HABBIKOB U (WJIH) ONbITA IeATEJILHOCTH B NMpoIecce TEKyero KOHTPOJIs

ycneBaeMoCTH
YcTHbIM onpoc

Ne KounTpoaupyembie TeMbl (pa3aesibl)
n/n

Bomnpocsl k onpocy

1. Opraam3anus Kak o0BEeKT uccuenoBanus | 1.
Y TIPOEKTHPOBAHUS 2.
3.

OpraHu3aluu.

IlonsTue OpraHu3aluu.
HGHI/I OpFaHHSaHHﬁZ BHCIHIHAS U BHYTPCHHAA LCTIb.
FOCyZ[apCTBO U KOpHnopaunud KakK BBbICIHINE THIIbL

@OyHKuuK 1 GakTOpHI NesITENILHOCTH OpraHU3alnH.

2. CymHOCTP U 3aJaud IMPOEKTUPOBAHUSA
OpraHU3alMOHHBIX CUCTEM

N

OpueHranusl.

ITonsiTHE IPOEKTUPOBAHUS.

OpraHu3anoHHas pallOHAIN3aIHs.

Ienu nmpoeKTUPOBaHUS OpraHU3aLUH.

IIpuHIUNEI, HAyYHBIE OCHOBBI IPOEKTHUPOBAHUS.
Kommnoszunus. Crpykrypuzanus. Permamenranus.

3. OCHOBHEIC MCTOABI OPTraHU3aAHOHHOTO
MIPOCKTUPOBAHUSA

oukwnE

Knaccudukarms MeTo0B TPOSKTHPOBAHUS.
Jloruyeckuie METOABIL.

MeToabsl MOAEIUPOBAHUS.

OBPHUCTUYECKHE METOJIbI IPOEKTUPOBAHUSL.
MeToapl TUTIOBOTO NMPOEKTUPOBAHMUS.
I'padmueckue MeTOB! TPOSKTUPOBAHHSL.
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7. CereBble METOBI.

8. MeToapl MPOEKTUPOBAHUS HA ATare (popMannzannu
IIPOEKTHBIX PELIEHUM.

4. IIpouecc opranu3anonsoro | 1. OCHOBHBIE CTaaAWM W JTambl OPraHU3AIMOHHOTO

MMPOCKTUPOBAHUA IIPOCKTUPOBAHUS.

2. Copepxanmne MPEAITPOECKTHOMN cTagun
MPOCKTHPOBAHUS OpPraHU3alUN
3. IMpoextupoBanue YIpaBICHYCCKIX u
OpTaHU3AIIMOHHBIX MPOIIETYP.
4. BHenpenue opripoexra u mpo0iemMbl, BOSHUKAIOIIHE
IPHU 3TOM.

5. OpraHu3aMoHHOE IPOEKTUPOBAHKE 1. OOocHOBaHKME HEOOXOJIMMOCTH Pa3padOTKH HOBOTO
MIPOEKTA.
2. ITpomecc (hopMupoBaHHS OpTraHu3aIMOHHOMN
CTPYKTYPBI.
3. @dopmupoBaHre  O0mell  CTPYKTYpPHOW  CXEMBI
amrmapara yrpaBlIeHHs.
4, Pa3paboTka cocTraBa OCHOBHBIX IOJpAa3NCICHUA H

cBs3eit MEXKAY HUMU.

5. Pernamenranust opraHu3allMOHHON CTPYKTYPHI.
6. OpraHu3anMoHHOE Pa3BUTHE 1. [TonsiTe OpraHM3allMOHHOTO Pa3BUTHS.
2. OTalel OpraHu3alMOHHBIX TPE0OpPa30BaHUH.
3. OOBEKTHI OpraHU3aMOHHBIX pedopm.
4. [Tpu4nHBI CONPOTHBIIEHUS.
5. 3aBUCHMOCTh  OPraHW3alMOHHOW CTPYKTYpHI OT
OPraHU3aLHOHHON KyJIbTYPBL
7. Omnenka a¢pdextuBHOCTH | 1. CymHOCTh 3G (GEKTUBHOCTH  OPTaHU3AIMOHHOTO
OPraHU3alIOHHOTO IPOEKTa IPOCKTA.
2. OcHOBHBIE TIapaMeTphl OLEHKH 3()(eKTHBHOCTH
OPraHU3aIOHHOTO IPOEKTA.
3. MeTonp! orieHKH eT0 3()(HEeKTHBHOCTH.
4, OpraHu3anMoHHOE TPOSKTHPOBAHUE IPOU3BOJICTBA
MaJIbIX IpennpusIThii 1 ero 3G HeKTHBHOCTD.
5. Oco0OeHHOCTH pacyeTa ¥ NPOEKTHPOBAHMS TMOKHX

ABTOMATH3MPOBAHHBIX IIEXOB, X 3((HEKTUBHOCTD.
Keiicbl (cuTyanum 4 3a1a4u € 32IaHHBIMHU YCJIOBHSIMH)

Tema 2 CymHOCTb H 321a4M NPOEKTHPOBAHUS OPraHU3ALMOHHBIX CUCTEM
Curtyanus nisa ananuza. Jenentpanuzanusa komanaoBanus Taktudeckumu BBC CILIA Jlecsats et
HazaJg KomaHJoBaHue TakTuueckumMu BBC ocymecTtBisioch M3 pyK BOH IJI0XO. XOTA
KOMaHIOBaHHE U HECIIO OTBETCTBEHHOCTH 32 COCTOSIHME BO3AYIIHOTO (PIIOTa CTOUMOCTBIO 25 MIIp.T
JIOJUTL., TIOJIOBMHA CaMOJIETOB B JTFOOOW MOMEHT BPEMEHHU ObLlIa HE B COCTOSHUM OTOPBATHCS OT
3emiu. HexBaTka camoieToB oO3Hauana, 4TO MUJIOTHI HE AOOHMpand JETHOTO BPEMEHHU s
oOpeTeHHsT TNPOPECCHOHAIBHBIX HABBIKOB, HEOOXOMUMBIX JUIS BEICHUS COBPEMEHHOIO
BO3aymHOr0 00si. Pocio uymcno aBapuif, CONPSKEHHBIX C THOETBIO JIETHOTO COCTaBa U
pa3pylIeHHEM JOPOroCTOAIMX camojeToB. OTHOIIEHWEe K TEXHUKaM W MEXaHUKaM,
0OCITY’KMBaBIIMM W TOTOBUBILIUM CAaMOJIETHI, OBLJIO OYEHb IMI0X0e. MHOTHE U3 HUX MOKHHYIH
psaasl BBC. Yy Taxke 1 MHOTHE U3 THJIOTOB, 00YYEeHHE KaXI0T0 U3 HUX 000muIoch B 1 MITH.
JOJLI.

B 1978 r. HoBsiM kOMaHytomuM TaktTuueckumu BBC CILA cran renepan Y. JI. Kpuu. Korna on
MPUCTYMIIII K BBIMOJTHEHUIO CBOMX 00sI3aHHOCTEH, MO/ ero HayanoMm pabdotano 115 Teic. uemoBek
Ha 150 Gazax, pa3OpocaHHBIX IO BceMy MuUpy. Emie 65 Thic. My 4HH ¥ KEHIIMH YHCIUIOCH B
pezepee BBC. MmymectBo Taktnueckux BBC ounenuBanocs B 40 muipa. nomi., B T.4. U
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npubmusurensHo 3800 camoneroB. ['ooBoi OrO/KET KOMAaHJOBAaHUS COCTABIISII HECKOJIBKO
MUJUIAAP/IOB JA0JIapOB.

Kpuu ycraHoBun, 4To OCHOBHBIE MpoOIemMbl yrpaBieHus TakTudeckux BBC cBs3aHbl ¢
Ype3MEepHOM LeHTpalu3aluell pPyKOBOJICTBA, CIMIIKOM MHOTOYHCIEHHBIMUA MpaBWJIaMU U
MpoleaypaMH, a TaKXe MPAaKTUYECKUM OTCYTCTBHEM IMpaB Yy JIMHEMHOro pykoBOACTBa. Tak,
HampuMep, Mpoleaypa MOATOTOBKH U NMPUBEIACHUS B MOPAIOK MCTpeOUTeNsl Obljla HACTOSIIUM
KolmMmapoMm. BHawaiie KoMaHAMp SKHUMaxka JODKEH ObUI OCMOTPETh CaMmoJieT W TO3BOHUTH B
LEHTPaJbHOE TNOJIpa3fefieHue TEeXHUYecKoro ooOciyxuBaHus. lLleHTpanpHOe mnonpaszzeneHue
TeX00CTYKMBAaHUS TOJDKHO OBUIO 3aTEM MO3BOHUTD B AJIEKTPOTEXHUUECKUE MAaCTePCKUE, KOTOPbIE
3aTeM BBICHUIAIM AJIEKTPUKOB B 30HY pacrlojokeHus: ucrpeduresneit. Ecnu npu sToM Bo3HHKaa
HE00XO0UMOCTh B KaKOM-JTHOO APYroM cIeruaiucTe (a yalie BCEero Tak M ObIBaJI0) — BHOBb
HY)XHO OBLIO OCYILIECTBUTH CEpUI0 TeIe(POHHBIX 3BOHKOB Uepe3 LIEHTPAJIbHOE IMOJApa3JieleHne
TexoOcaykuBaHus. Bcs aTa mporeaypa AnWiIack 4acaMH M HE XBaTallo JIETHOTO BPEMEHH.
PykoBo/1CTBO HU3IIETO 3B€HA OTBJIEKATIOCh HA OeCUNCIeHHbIE CTaHJapTHBIE TeleOHHbBIE 3BOHKH.
Takum 00pa3oM, OMBITHBIE CEPXKAHTHI — KOCTAK apMHU — PEIKO YYaCTBOBAJIM B pealbHOM
mpouecce TexoOcmykuBaHusa. [IpoOiemMbl COCTOSIM HE TOJBKO B TOM, YTO JJIsi PEMOHTA
TpeOOBaJIOCh MHOTO BPEMEHH. Y3 KacaroIuM ObLII0 KaYeCTBO PEMOHTA.

[TepBoe, uro caenan Kpuu, — nepectpousn Bce koMaHaoBaHue Taktuueckumu BBC Ha ocHOBe
HEOOJBIINX CTPYKTYPHBIX STUHUI] — ICKAIPUIIHI, COCTOSBIINX U3 24 camoeToB. OH BIWII TAKKe
B PEMOHTHYIO Opuraay KakJI0l SKCKaJIpWIbU TE€XHUKOB M3 COOTBETCTBYIOLIMX PErHOHAIBHBIX
CIy’)KO TEXHMYECKOTO OOCITYy)XHBaHUS. OTH COTPYJHHKH CIy*KO TeXOOCTyXMBAaHUS CTalu
paboTaTh mocie 3TOr0 TOJIBKO C caMmojeTaMHu CBOed ackaapuibu. Kpome Toro, oHu cranu
MOJYUHSATBHCS MPEXKIE BCErO0 KOMaHJOBAHMIO YacTH, U YK BO BTOPYIO OYEPEIb PYKOBOJICTBY
LEHTPAIbHON JUCTIETYEPCKON CTAHIIMH T€XO00CITyKUBaHHUSI.

Baauasie crapmme cepkaHThl IPOTUBIIINCH IepeMeHaM. OHU 4yBCTBOBaJIU ce0s B ONPEAEICHHON
cTerneHu aeMopanu3oBaHHbIMU. Emie Obl. Jlo peopranmsanuu oHu komangoBanu 60 u Goiee
JII0JIbMHU, a IIOCJIe peopranu3anuu Bcero b 20 Ho ckopo B 3ckaipuiibsix Ha MEPBBIH IU1aH CTaIH
BBIIBUTAThCSl CUJIbHBIE JIMYHOCTU. ECIM paHbllle ClenHuaaucT CIyXObl TexoOcTyKuBaHUS ObLI
JUIIb OJIHUM U3 ABYXTBICIYHOIO KOJUIEKTHBA, HE MOJIb30BABIIETOCS MPU3HAHUEM M YBAaXKEHHEM
CO CTOPOHBI JIETYMKOB U YWICHOB SKUIIAXKEH, TO HOBasl SKCKAJPUIbHAS CTPYKTYpa YCUIIMBAJIa B HEM
YYBCTBO NMPHUHAJICKHOCTH K 3TOMY OpaTrcTBY M JHYHYIO 3aHHTEPECOBAHHOCTH B OOECIICYCHUU
HAJJIeXKAILIETO COCTOSHUSL CAMOJIETOB CBOEH 3CKaAPUIIbH.

Kpnu ckazan kak-to: «llpu meHTpann3oBaHHOH CTPYKType yIpaBiieHHEe ObUIO MCKIIIOYUTEIHHO
HEMOBOPOTIUBLIM M TPOMO3JIKHM. MBI 1eJ€HANpaBICeHHO HUYEero He Aenanu». Pe3ymbTaTsl
peopranu3anuy MOJHOCThIO MOATBepAuan ckazanHoe Kpuuem. Korga renepan mokupan CBOU
mocT B 1984 r., 85% camosieToB ObLIO MPHU3HAHO TOAHBIMH K BBIMOJHEHUIO OOCBBIX 3adaHui (110
cpaBaeHuto ¢ 50% B 1978 r.). B BoeHHOE Bpemst yacTu TaktTuueckux BBC cMoriu ObI cOBEpIIUTh
6000 camoneToBbUIETOB B cyTKH 10 cpaBHeHHIO ¢ 3000 B 1978 r. YactoTa aBapuii yMEHbIINUIIACh
c 1 Ha 13 ThIC. yacoB mTatHOro BpemeHu 10 1 Ha 50 Teic. yacos. [louTy MONHOCTBIO UCUE3NU
aBapuu, 00yCIIOBJICHHBIE NIOXUM TEX00CTyKUBAHUEM.

Bompocsr

1 HoBas opranuzannoHHasi CTpYKTypa TeX00CTy>KUBaHUS OOJIbIIIE TTOX0Ka HA MEXaHUCTHUECKYIO
CTPYKTYpY WJIH Ha aJalTUBHYIO?

2 Ilpucymm 11 HOBOW OpraHMU3aIK XapaKTePUCTHKHU ACLIEHTPATN30BAHHOU CTPYKTYphI?

3 PaccmoTpute neneHTpaau3anuoo KoMaHaoBaHus TaktudeckumMu BBC ¢ yueToM KOHKpPETHBIX
MIPEUMYILECTB LICHTPAJIU30BAHHBIX U JICLIEHTPATU30BAHHBIX CTPYKTYP.

Tema 3 OcHOBHBIE MeTOAbI OPraHU3ALMOHHOIO IPOEKTHPOBAHMS

Curyanus: ycrapeBuiasi CTpyKTypa
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Jlxkexk XapBu 3aHMMaeT JOKHOCTb B OTJENE KOPIOPATUBHOIO IUIAHUPOBAHUSA KPYIMHOU
KOMITaHUH, BeylIeil OM3Hec B 00JaCTH BBICOKUX TEXHOJIOTUH. XOTs OOJIBIIYIO 4YacTh BPEMEHU OH
MOCBAIIAET JOJTOCPOYHOMY CTPATETHUECKOMY IUIAHMPOBAHUIO, OH OBII TaK)Ke BKIIOYEH B
pabouyio rpynmy Mo peopraHu3zauuu KoMnaHuu. [Ipe3naeHT KOMMaHUM U COBET AUPEKTOPOB
03a004YeHBl TE€M, YTO MX KOMIIAHMs TepseT MOJOXKEHHE Ha PBIHKE H3-3a CBOEH ycTapeBIIen
CTPYKTYpHhl. Byayun skcrieprom no ranupoBanuio, /[xek yoenun padodyro rpymiy, 4To Mpexkae
BCEr0 HEOOXOJMMO TOYHO OIPENENUTh, KaKOH THIl CTPYKTYphl OHHM MMEIOT Ha CETOJHS, 3aTeM
MIPOaHAIM3UPOBATh BHEIIHNE YCIOBHS, B KOTOPhIX KOMIaHUs paboTaeT Teneps u Oyner paborarhb
B OyayiieM, a 3aTeM yke pa3padaTbiBaTh COOTBETCTBYIOIIYIO OPraHU3alMOHHYIO CTPYKTYpy. Ha
MepBOM JTame rpynna oOHapyXuia, dYTo KOMIAHUS TIOCTPOEHAa IO KJIACCHYECKOU
Oropokpatudeckoil Monenu. Ha BTOpoMmM dTame BBIICHWIOCH, YTO KOMIAHHM TPEIACTOHT
y4acTBOBaTh B KOHKYPEHIIMM B BBICOKO JWHAMHUYHOM, OBICTpPO pacTylieil W KpaitHe
HEOIpeIeIEHHON BHEIIHEH cpesie, KOTopas TpeOyeT OT Hee OOJNBIION THOKOCTH M YMEHHS
OTKJIUKAThCSI HA U3MEHEHHUSI.

1 Kakoii TuI uiam TUIbI OpraHU3aIlMOHHBIX CXEM, M0 BallleMy MHEHHIO, JOJKHA

PEKOMEHI0BaTh paboyas TpyIiNa Ha TPEThEM, 3aKIIOYUTEILHOM, dTale CBOEH J1esITeTbHOCTH?

2 O0OBsiCHUTE, KaK TEOPHS CHCTEM, SKOJIOTHUECKUI, MHPOPMALIMOHHBINA CUTYallMOHHBIH TOAXO/IBI,
a TaKKe Teopusl Hay4eHHs] MOT'YT TIOMOYb B PEIICHUN JAaHHON IPOOJIEMBI.

3 Cuuraere 11 Bbl, 4TO JIPKEeK BHEC MPaBWIbHBIEC MPEATIOKEHUS OTHOCUTENHFHO MOpPsIKa pabOThI
Han 3amanueMm? Kakuwe mpoOieMbl MOTYT BO3HHUKHYTH B KadecTBe MmoOo4dHOro sddexra mpu
BHEJIPEHUHU TEX PEKOMEHIAIUI, KOTOPbIE BBl IPEIIOKIIN IPU OTBETE HA MEPBBINA BOIPOC?
Tema 4 Ilpouecc OpraHN3anMOHHOIO MPOEKTUPOBAHMS

MI'TC - onuH u3 kpynHeimux B EBpone onepaTopoB MECTHON MPOBOJHOM CBS3H, CTPYKTYpPHOE
noapazaenenue ADK "Cucrema". Akimonepamu komnanuu sipisercs 18 pupm. Cama koMImaHus
umeeT 10 mouepHHMX MOApaA3JENEHUN, 5 U3 KOTOPHIX MPEAOCTaBISAIOT TEIEKOMMYHUKAIIMOHHBIE
yeryru (MTY, "TEJIMOC", "Komcrap", "T'onaen Jlaita", "Komkop"). B 2015 roxy aboneHTckas
6a3a MI'TC nacuuThiBaza nopsiika 4.2 MiH. HOMepoB. J[011 KOMIaHUKM HA MOCKOBCKOM PBIHKE
(bukcupoBaHHOH CBsI3U cocTaBisgeT okojo 80%. YpoBeHb ocHaleHUS TeJIe(OHHBIMU HOMEPaMU
MI'TC cronmunbix xuteneil Boicok: Ha 100 yenmoBek mpuxoautcs 43 tenedoHa. DTO JTydIIHiz
nokasaresb 1o Poccuu u moaHOe COOTBETCTBUE MEKIYHAPOJHOMY YPOBHIO.

KopriopatuBHbIME KIMeHTaMH Komnanuu sBisitorcst Coepbank P®, Komurer oOpazoBanus
[IpaButenscTBa MOCKBHI U eme Oosiee 15 Thic. KpymHBIX W Menkux ¢upm. K nmpenmymiectBam
MI'TC oTHocuTCs HaiMuue caMoOil OOJBIION M Pa3BETBICHHON CETh B TOPOJE U OTPOMHAS
aboHeHTCKas 6a3a, HEeBBHICOKHE TapU(Bbl, TPATUIIUOHHOCTD B MOAXO/AX.

Crpykrypa AO MI'TC:

HaumeHoBaHMe CTPYKTYpHBIX MOAPA3IEICHUN U TOJKHOCTEH

VII— YueOHblll HEeHTp

CnTY — orgenenue [TAO "MI'TC" "CneunanbsHsliii TeneoHHbIH y3en"

HpTVY — ornenenue [TAO "MI'TC" "Llapuupiackuii TenedoHHbIN y3en"

OTY — otnenenne [TAO "MI'TC" "duneBckuii Tene@oHHbIH y3en"

TyTY — otaenenue I[TAO "MI'TC" "TymuHckuii TeneoHHbIN y3en"

CBTY — otnenenue [TAO "MI'TC" "CeBacrononbckuit TenedoHHbIN y3en"

[ITTY — otnenenue [TAO "MI'TC" "l[lerpoBckuii TenedoHHbIH y3en"

[IpTY — otnenenue [TAO "MI'TC" "lIpeobpaxeHnckuii TenedoHHbIN y3en"

OTY — otnenenue [TAO "MI'TC" "Ocrankunckuii TenedoHHbIN y3en"

MTY — ornenenune ITAO "MI'TC" "Muycckuii TenedonHbli y3en"

JIOTY — otnenenue [TAO "MI'TC" "JIrobnuHCcKU TenedoHHBIHN y3en"

3MTY — otnenenue [TAO "MI'TC" "3amockBopenkuii TenedoHHbIN y3en"
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Cb — Cnyx0a 6e3omacHoCTH

Y3O® — VnpapneHue 5KOHOMHUKU 1 (UHAHCOB

- 3aM.I'€H. TUpeKTopa — HadaiabHUK YTOT,

- PEBU3HOHHAs! KOMMMCHS,

- IpaBJICHHUE,

- TEHEpAIbHBIA TUPEKTOD,

- IEPBBIN 3aM.I€HEPATIBHOIO JUPEKTOPA,

- obmiee coOpaHue aKIMOHEPOB,

- COBET IUPEKTOPOB,

- 3aM reH. [lupekropa — HavyanbHUK YOO,

YUTO "CepBuc"

VYnpasieHue HHKeHepHo-TexXHIuueckoro obecneuenus "Cepauc"

VYTOT — YnpaBieHrue TEXHUUECKON IKCIUTyaTalluu TEJIEKOMMYHUKAITUH

YTC — VYnpasienue TakcohpOHHOM ceTH

YCIIJ] — YnpaBneHnue cucTeM nepeiadn JaHHbIX

- 3aM red. [lupekropa — HaganbHUK HTY

- 3aM red. [{upekropa — HayanbHuk YACuT Cb CI'TC

- 3aM reH. [{upexropa — HauansHUK YUTO «CepBuc»

- 3aM red. [{upekropa — HavanpbHuK Y PuC,

YUPuC — Ynpasienne HHPOPMALMOHHBIX PECYPCOB H CUCTEM

3ajaHue: COCTaBUTh CTPYKTYPY NPEANPUITHS U OTBETUTH HA BOIPOCHI.

- CKOJIBKO YPOBHEH yIpaBJIEHUSI UMEET OPraHU3allks, CO3aHHOE B XO/1€ BBINIOJIHEHUS 3a1aHus?
- OnpenenuTe TUN CTPYKTYPBI.

Tema 5 OpranusanuoHHOe NPOEKTHPOBAHHUE

[IpoekTupoBaHre HMHHOBAIMOHHBIX CUTyauuid B opranuzauuu: 1) Omnpeaenute TOTOBHOCTh
COLMAILHOW  OpraHW3allil K HOBOBBEIEHHWSM, €CIIM HM3BECTHO, YTO KOA(PPHUIMEHT
HEYJOBJICTBOPEHHOCTH COCTAaBIAET 56, KO3(pHUIMEHT HEyIOBIECTBOPEHHOCTH — 48; 2)
OTIpENICIUTE TOTOBHOCTh OPTaHU3AllMM K HM3MEHEHUSM, €CIM H3BECTHO, 4TO KOI(P(HUIMEHT
MOTEHIIMAJIbHOW TOTOBHOCTH YIpaBisitomux cocTtaBiger 0,6, kKodpGUIUEHT MOTeHUUATbHON
TOTOBHOCTH UCTIONHHUTENEH — 1; 3) BRIYMCINTE aKTUBHOCTH B OPTaHU3AIMSX, €CIIH U3BECTHO, YTO
YHUCJIO TOTOBBIX K U3MEHEHHUSAM U aKTUBHBIX cocTaBisis 111 demoBeka, a YMCIO JUIIb TOTOBBIX —
352 yenoBek. Cnenaite BbIBOJIBI.

Tema 6 OprannzanuoHHoe pa3BuTHe

Komnanus «HanuTkn» BBITYCKAET COK U MOJIOKO, YIIAKOBKA KOTOPBIX MPOU3BOAUTCS HA OJJHOM U
TOM e o0opynoBaHuH, KoTopoe mpuHamie:xkuT «Terpa [lak». OnHa ymakoBka Oenasi, Apyras
JKeJITasi, C MPOU3BOACTBEHHON TOUKU 3pEHUS Pa3HUILIBI OYTH HUKaKoi. OJIHaKo, IMHAMUKA TOTO,
KakK MOKYNAaKT MOJOKO M KaK MOKYIAIT COK, COBEPILIEHHO pa3jinyHasi, KaHajbl paclpeaesICHUs —
Toke. Hampumep, B HOYHBIX KITy0ax OOJIBIIMM CIPOCOM ITOJIB3YIOTCSI COKH, @ MEHBIITUM MOJIOKO.
Crparerus 1.KoMnanus npon3BoaUT YKa3aHHYIO TPOIYKLINIO U JOMUHUPYET HMEHHO B BOIIPOCAX
npou3BojicTBa. OHA 3HAET, KaK MPOU3BECTH JICIIEBIIE BCEX OCTANIbHBIX (pupM. busHec-koHuenus
KOMITAaHUU 3aKIII0YAETCs B TOM, YTO OHAa OYEHb KBaNU(ULIMPOBAHHO, 3P PeKTUBHO 00padaThIBaeT
KHUJIKOCTb.

Crparerus 2.KoMnanusi mocTaBisieT COK ¥ MOJIOKO HETOCPEACTBEHHO moTpedbutensm. Kakas-to
4acThb MPOJIYKTOB IPOU3BOJUTCS CAaMOCTOSTEIbHO, HO BO3MOXKHA IOKYIKAa YacTH IOJOOHBIX
IIPOAYKTOB Y APYTUX KoMnaHui. KOHKypeHTHOE penMyIecTBO KOMIIAaHUM 3aKJIIOYAETCS B TOM,
YTO OHA JIyYllle JPYIMX MOKET MACHTU(PUIMUPOBATH CBOUX MOTpPEOUTENENH M JAOHECTH 10 HHUX
LIEHHOCTb CBOEH MPOAYKLUHU — YEPE3 pEKIIaMy, IPMApPKHU U T.J.
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3ananue: Pazpaboraiite Hanbosee 3¢h(heKTUBHBIE OPraHU3AMOHHBIE CTPYKTYPBl KOMITAHUH IS
JBYX CTpaTEruil.

Tema 7 Onenka 3¢ (peKTHBHOCTH OPraHM3AUOHHOIO NIPOEKTA

3aaHue: IpouYnTail U MpoaHaTU3UpyH CUTYalMI0; OTBETh Ha BOIIPOCHI.

Kakoii Tun cTpykTyphl yrnpaBieHusi 00JIbIIe BCETO MOAXOIUT Il IPUBEACHHBIX CUTYaIUil?

Kak orpaxkaercst Ha 3 (PeKTUBHOCTH yNpaBiIeHUs IPUMEHEHUE TaHHOTO TUIIA CTPYKTYpPHI?
Curyanus CoxpalieHue nepcoHana

Ha 23 TbIC. yenmoBek npearnonaraaoch COKpaTuTh nepcoHan B koMnannu «IBM» — kpynHeiimem
MIPOU3BOIUTENIE KOMITBIOTEPOB. DTO CBSA3aHO C TEM, YTO B MOCJIEIHEE BpeMsl KOMIaHus padoTana
He3(pPEeKTUBHO, a ee JOXOJbl yHNald MOYTH A0 Hynsd. Pe3ko BO3pocio AaBiieHHE CO CTOPOHBI
KOHKYpeHTOB. (CoOKpallleHHe IepcoHaja IPOBOAMWIOCH OJHOBPEMEHHO C IPOBEAECHUEM
CTPYKTYPHBIX TTpeoOpa30BaHUid, B PE3yJIbTaTe KOTOPHIX KOMITaHUS JTOJDKHA Obla OBITH pa3ouTa
Ha 13 OTAENBHBIX MPOMBIIITIEHHO-)KOHOMUYECKUX TPYII C CAMOCTOATEIbHBIM yIIpaBieHHEM. B
stom cirydae «IBM»y cranma Obl moXoskel Ha MIMPOKO pacrpocTpaHeHHbIe B SIMOHMM ceMeicTBa
KOMITaHUH, paboTarolie Ha BBHIOJHEHHE OO0IIeH 3a/1a4M, HO COXPAHSIONINE CBOIO aBTOHOMHIO,
WH/IMBUYAJIbHBIA JI€I0OBOM MOAXOJ M CIIOCOOHBIE MPOSBIATh COOCTBEHHYIO MHHUIMATUBY IpPU
pelIeHNH KOHKPETHBIX BOMPOCOB. PaccMoTpuTe BONpPOCH MOBBIIEHUS 3(P(EKTUBHOCTH B
YCIIOBUSIX COKpAIICHUS IEPCOHAIA.

HccnenoBarenbekuii npoekT (pedepar)

1 TeopeTHKO-METON0JIOTUYECKHE ACIEKThl OPraHU3alIOHHOIO MPOEKTUPOBAHMS: CHUCTEMHBIMH,
CUTYalMOHHBIN, 3BOJIFOIMOHHBIN MMOIX0/IbI

2 Teoperndeckue OCHOBBI (POPMHUPOBAHMS yIpaBieHYECKON mMozaenu B Tpyaax A.A.bornanosa.
Tekronorus.

3 Tunonorus NOAX010B B OPraHU3aLlMOHHOM IPOEKTUPOBAHUU

4 MeToapl MOAETHPOBAHUS B OPTaHU3AIIMIOHHOM NMPOEKTUPOBAHUH: BO3MOKHOCTH U MTPOOJIEMBI

5 Koy4MHr kak MeTO/1 OpraHM3alMOHHBIX U3MEHEHHH

6 Opranu3anuoHHAs-ACATEIBHOCTHAS UTPa Kak (hopMa U METOA MTPOSKTUPOBAHUS OPTaHU3ALINH.
7 MeTtonbl «OpraHU3alMOHHBIX H3MEHEHUIH» B OPITIPOEKTUPOBAHUU

8 OcobeHHOCTH COBPEMEHHOTO 3Tara KOPIOpaTuBHOTO perynupoBanus JJOY

9 OcHOBHBIE HaIIPABICHUS U NIEPCIIEKTUBBI COBEPLICHCTBOBAHUS MH(POPMALIMOHHBIX IPOLIECCOB B
COBPEMEHHBIX  OpraHu3auusx  (TEXHOJOTMYECKHH,  OpraHHU3allMOHHBIH, COLIMAJIbHO-
MICUXOJIOTUYECKUH U ITP. ACTIEKTHI)

10 CoBpemeHHbIE HHPOPMALIMOHHBIE TEXHOJIOTMH B OPraHU3allMOHHOM IPOEKTHPOBAHUU

11 ®akTopsl NPOEKTUPOBAHUS U BEIOOpA OPraHU3ALMOHHBIX CTPYKTYD

12 OpraHu3allMOHHO-CTPYKTYpHasi CX€Ma CHUCTEMbl YIPABIEHUS: MPUHLMIIBI COCTABIEHUS U
3HAYEHUE B IEATEIBHOCTH OPTaHU3aALUN

NHpopManMOHHBIH NPOEKT (I0KIAT)

1 OcHOBBI IPOEKTUPOBAHUS TPOU3BOICTBEHHBIX CUCTEM OpraHU3aluu

2 TIpoexTrpoBaHuE OpraHu3aluii OCHOBHOTO IPOM3BOACTBA

3 [IpoekTpoBaHue OpraHu3alnii BCOOMOIaTeIbHOTO IPOU3BOICTBA

4 TIpoekTpOBaHUE OPraHU3ALUY U OILIaThl TPyia pabOTAIOIINX

5 CucremHsliif aHann3. CyIIHOCTh U OCHOBHBIE CITOCOOBI.

6 NadopmanrioHHbIi aHanu3. MaTpudHbIe METOIBI.

7 UndopmaninoHHble cxeMbl. MeTo1bl TPOrHO3UPOBAHMUSL.

8 Opranu3zanus paboT 1Mo NPOSKTUPOBAHUIO OPTaHU3AIIUN.

9 Hcnonp30BaHne METOOB aHAJIN3a U IIPOTHO3UPOBAHUS B XOJ€ IPOEKTUPOBAHUS.

10 ®opmupoBaHue KOHIENIIUY TPOeKTHpoBaHUs. [IpoekTHbII aHamus.
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11 Vi3menenue ctpoeHus U QyHKIIUN COBPEMEHHBIX OPTaHU3AIINA B CBSI3U C Pa3BUTHUEM CHCTEMBI
TEJIEKOMMYHUKALIUH.

12 Crpyxrypa u 3dhdexTuBHOCTh opranm3aiuu. [IpenmyniecTBa U HETOCTATKU CYIIECTBYIOIIUX
OpPraHU3AIMOHHBIX CTPYKTYP NMPEATPUSITHIA.

13.3Tansl IPOEKTHPOBAHKS OPTaHU3ANUOHHBIX MPEOOPA3OBAHHMIA.

14.00BeKTH OpraHU3aIMOHHBIX pedopMm.

15. [Ipu4rHBI CONPOTUBIIEHUS OPTAHU3AUOHHBIM U3MEHEHUSIM

Munu-TecT

1. Opranu3aloOHHOE MPOEKTUPOBAHUE — ITO:

1) Ipolecc BbIOOpa OAHOW WM HECKOJBKUX IeJied C YCTaHOBJIEHHEM IapaMeTpOB
A0MYCTUMBIX OTKJIOHECHUU AJId yIIpaBJICHUS TPOHECCCOM OCYIICCTBIICHHUA UICHU

2) npouecc pa3paboTKU MPOEKTOB OPraHU3alMU MPOU3BOJCTBEHHBIX CHCTEM M CHCTEM
YIpaBICHUA

3) OTCYTCTBHUE KECTKOM CUCTEMbI HAaKa3aHHUI

4) nepBuYHas ¢aza ynpaBieHHUs, NPEeTycMaTPUBAIONIasl MOCTAHOBKY IeHEepalbHOM Lenu H

COBOKYITHOCTH IieJiel (JepeBa Iiejieil) B COOTBETCTBHHM C Ha3Ha4YeHHEM (MHUCCHEH) CHCTEMBI,
CTpaTErMYeCKUMHU YCTAHOBKAMHU U XapaKTEPOM PEIIaeMbIX 3a1a4

2. [{eas opropoeKTUPOBAHUS — ITO:

1) MpOIeCC BBIOOpAa OMHOW WM HECKOJNBKUX IeJied C YCTaHOBIICHHEM IapaMeTPOB
JOMYCTUMBIX OTKJIOHEHUH JUIsl YIIPABJIEHUS MIPOLIECCOM OCYILIECTBIICHUS HIEU

2) npUAaHue TMPOIECCY CO3JaHUs HOBBIX CHCTEM WM Pa3BUTUIO JCHCTBYIOIIMX
1[eJICHAINIPaBICHHOCTH, HAyYHOU 000CHOBAaHHOCTH

3) OTCYTCTBHUE KECTKOM CHUCTEMbI HAKa3aHHUI

4) nepBuuHas ¢aza ymnpajieHHs, MIPeIycMaTpUBaIONIasi MOCTAHOBKY TeHEpajJbHOM LEeNTU U

COBOKYMHOCTH LieJiel (zepeBa 1ieeil) B COOTBETCTBHHM C Ha3Ha4eHHEM (MHUCCHEH) CHUCTEMBI,
CTpaTEernuecKMMHU YCTaHOBKAMHU U XapaKTEPOM PeIlIacMbIX 3a7a4

3. PannonansHOCTb - 3TO:

1) LieJIeHaNpaBJIeHHas! IeTeIbHOCTh 110 CO3[JaHUI0 Yero-I100 MOJIE3HOTO

2) o0ecrieyeHrne aCCOPTUMEHTA TOBAPOB (YaCTO CBA3AHHBIX JIPYT C APYTOM), TOCTYITHBIX IS
MNOTEHIMAJIbHBIX OKYyHaTeeH

3) LIEJICHAIIPaBJICHHbII TPOIECC, IMPEBPALLAIOIIUN OTJAEIbHBIE AJIEMEHTHl B IOJIE3HYIO
HIPOAYKIHUIO

4) JOCTIDKEHUE TIeNIel WM yIOBJIETBOPEHHE MOTPEOHOCTEH HCIOIb30BAaHHEM MHUHHUMYMa
pecypcoB

4. D¢ dhexkTuBHOCTS - ITO:

1) LeJIeHanpaBiIeHHas! 1eSTeIbHOCTh 110 CO3JJaHUI0 Yero-I100 MOJIE3HOTO

2) JOCTH>KEHHE MMOCTABIICHHBIX IEpe]] CUCTEMOM Liesen

3) LieJIeHANpaBJIEHHbI [POILecC, MPEBPALIAIOMUN OTAEIbHBIE 3JEMEHThl B IOJIE3HYIO
MPOIYKIIUIO

4) JOCTIHD)KEHUE IieNiell WM yOBJIETBOpEHHE MOTPEOHOCTEH MCIOJIb30BAaHMEM MHUHHMYyMa
pecypcoB

S. [IpoexTpoBaHUEe OpraHU3aAIIN:

1) nporecc co3faHus mpoodpasa Oyayliei opraHu3aliy, MOCTOSHHBIA MOMCK Hamboiee

3(1)(1)6KTI/IBHOFO COYCTaHus OPraHru3allMOHHLIX IICPCMCHHBIX. KiroueBbiMu OpraHru3aliOHHbBIMHA
MNEPEMEHHBIMU ABJIAIOTCA: MHUCCHUA OpraHu3alyi LCJIN SKOHOMHUYECCKUM IMOTCHIHAJI CTPYKTYpa
opraHu3anuu 61/13Hec-np0ueccm, OopraHu3alliOHHAd KyJIbTypa U Ip.
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2) CyMMapHbIi 00BEM NPOAYKIHH, OOpalAIOMIMNACA MEXIy LeXaMH, T.e. CyMMAapHBIH
BBIIYCK II€XOB, KpOME IleXa OKOHYATeJIbHOW COOpKM M NPOAYKLIHU ILIEXOB, OTIPY:KaeMoil
NOTPeOUTENSAM M PaBEH Pa3HOCTU MEX]y BaJIOBBIM 000POTOM U BAJIOBOW MPOAYKIHEH

3) BCE BHUIBI JICATCIBHOCTH, CBSI3aHHOW ¢ TMPEeJIHAMEPCHHBIM IPeoOpa3oBaHUEM
(Tpancdopmarueit) MaTepranoB, HHGOPMAIH UITH MTOKyHaTenei

4) U3acius, TEXHOJIOTHYECKU I IponecC Mporu3BOJACTBA KOTOPBIX 3aKOHYCH B OAHOM LECXEC U
KOTOpBIE MOAJNIEKAT JOpabOTKE B APYTUX IeXaX MPearnpusaTHs

6. Kak mporiecc oprann3anmoHHOE TPOSKTHPOBAHUE:

1) (GYHKIIMOHATBHO CBSA3aHHBIE IPYT C IPYTOM OTEpAIH MO CO3TAHUIO MMPOEKTA

2) CyMMapHbIi 00BEM TPOIYKIIUH, OOPAIMAIOIIMACI MEKIy IeXaMHu, T.€. CyMMAapHBIHA

BBIITYCK IIEXOB, KpOME IleXa OKOHYATENhbHOW COOpKM W TPOIYKIMH IIEXOB, OTTPYKaeMoOi
MOTPEOUTENSIM U paBEH Pa3HOCTU MEX]y BaJIOBBIM 000POTOM U BaJOBOM MPOAYKLIHEH

3) BCE BHJIBl JCATENbHOCTH, CBS3aHHOH C MpeIHAMEPEHHbIM MpeoOpa3zoBaHUEM
(Tpancdopmarueii) MaTepuanoB, MHGOPMAIIUK WK TTOKYyTaTenen

4) U3JIeNUs], TEXHOJIOTHYECKUH MPOIEcC MPOU3BOJCTBA KOTOPHIX 3aKOHUEH B OJJHOM II€Xe U
KOTOPBIE MOJIJIeKAT TOpabOTKE B IPYTUX [IeXaX MPEIIPUSTHSI

7. [IpennpoexTHbIE pabOTHI:

1) (GYHKIIMOHAIBHO CBSI3aHHBIE PYT C IPYTOM OIEPAIHH MO CO3/TaHUI0 TIPOCKTa

2) NPOBEICHUE TNPUKIAJHBIX HCCIENIOBAaHUN, aHATU3 BO3MOXKHBIX BAapHAHTOB pEIICHUS

MPOEKTHBIX 3a/1a4, COCTABJICHHE TEXHHYECKOTO 3aJaHMs, MPOBEJCHUE pacdyera MoTpeOHOCTeH
PECypCcoB Ha BBINIOJIHEHHE IPOSKTHBIX PadoT, OMpPEeNICHHE COCTaBa UCIIOTHUTETCH

3) BCE BHUIbl JEATEIBHOCTH, CBSI3aHHOM ¢ MpeJIHaMEpPeHHBbIM MpeoOpa3oBaHUEM
(Tpancdopmarueit) MaTepranioB, HHGOPMAIMH WU MOKyNaTenei

4) U3JIENHSI, TEXHOJIOTMYECKUH MpoIlecC MPOU3BOCTBA KOTOPHIX 3aKOHYEH B OJTHOM LI€XE U
KOTOpBIE MOAJIeKAT JopabOTKe B IPYTUX LeXax MpeanpusTHsI

8. TexHuyeckoe MPOEKTUPOBAHUE:

1) (YHKIMOHATIBHO CBSI3aHHBIE JPYT C IPYTOM ONEPAIUH [0 CO3JJaHUIO TPOEKTA

2) 000CHOBaHHE  OKOHYATENBHOTO  KOMIUJIEKCA  OPraHU3alMOHHBIX  PEIICHUN 10
MPOEKTHPOBAHUIO CHCTEM

3) BCE BHUJIbBl JEATEIBHOCTH, CBSI3aHHOM ¢ MpeJIHaMEpPeHHbIM MpeoOpa3oBaHUEM
(Tpancdopmarueit) MaTepranioB, HHGOPMAIMH UITH MOKyHaTenei

4) U3JIENHSI, TEXHOJIOTMYECKUH MpoIlecc MPOU3BOJCTBA KOTOPHIX 3aKOHYEH B OJIHOM LI€XE U
KOTOPBIE MOJIeKAT TOPabOTKE B IPYTUX LEXaxX MPEaIpUsTHSI

9. Pabouee npoekTupoBaHue:

1) (YHKIIMOHAJIBHO CBA3aHHbIE IPYT C IPYIOM ONEpaIMy 0 CO3AAHUIO MPOEKTa

2) pa3paboTKa MOJHOTO KOMIUIEKTa paboyeil MOKyMEHTAllUuH, MPOBEIECHUE IKCIIEPTHU3BI
MIPOEKTa

3) BCE BHUIBl JESATEIBHOCTH, CBSI3aHHOM ¢ TMpeIHaMEpPeHHBIM MpeoOpa3oBaHUEM
(Tparchopmariueii) MmarepraioB, HHPOPMAIIUH UIIH MTOKYATENeH

4) U3JIENHSI, TEXHOJIOTUYECKUH MPOIlecC MPOU3BOCTBA KOTOPHIX 3aKOHYEH B OJTHOM I[€XE U
KOTOPBIE MOJIEKAT TOPAOOTKE B IPYTUX LEXaX MPEITPUITHS

10. [IpeanpoekTHas MOATOTOBKA!

1) NPOBOJIUTCS KOMIUIEKCHOE OOcienoBaHue (aHaJM3 BHEIIHEH BHYTPEHHEH Cpelbl)

OpraHm3alyu, Kak oObeKTa MPOEKTUPOBAHUA M 3aTeM pa3pabaThiBaeTcs OOIIast KOHIICTIIHS
MPOEKTUPYEMOU CHCTEMBI

2) pa3paboTKa MOJHOTO KOMIUIEKTa paboyeil AOKyMEHTAIMH, MPOBEACHHUE SKCIEPTHU3BI
MPOEKTA
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3) BCE BHJBl JICATENbHOCTH, CBSI3aHHOM C MpeJIHAMEPEHHbIM IpeoOpa3oBaHUEM
(Tpancdopmarueil) MaTepranoB, UHGOPMAIK UM MOKyHaTenei

4) U3JIeNUs], TEXHOJIOTHUECKHUI MpoIiecc MPOU3BOJCTBA KOTOPHIX 3aKOHYEH B OJHOM LI€XE U
KOTOpBIE MOAJIEXKAT J0pabOTKe B APYTUX LeXaxX MpearnpusaTHs

11.  IIpoexTHpoBaHUE OpPraHU3aLMOHHON CUCTEMBI:

1) COJIEP’)KUT  JIB€ CTaauU: pa3paboTka TEXHMYECKOTo TMpoekTa (00OCHOBaHUE

OKOHYATENIbHOTO KOMIUIEKCAa OpPTaHM3AIlMOHHBIX PENICHUN IO MPOCKTHUPYEeMOH CHCTeME) H
pazpaboTka pabouero mpoekra (pa3paboTKa IMOJTHOTO KOMIUIEKTa paldodeil JTOKYMEHTAIWH,
MIPOBEJICHUE IKCIIEPTU3BI IPOEKTA)

2) pa3paboTKa TMOJHOTO KOMIUIEKTa pabodeil JOKYMEHTAIMH, MPOBEICHHE JKCIIEPTHU3BI
MIPOEKTa

3) BCE BHIBI JCATEIBHOCTH, CBS3aHHOH C MpEeIHAMEPEHHBIM IpeoOpa3oBaHUEM
(Tpanchopmarueir) MmatepuanoB, HHGOPMAIIUK UM MTOKyNaTeIeH

4) U3JIeINTUS], TEXHOJIOTHUECKUH TPOIecC MPOU3BOJICTBA KOTOPHIX 3aKOHUYEH B OJHOM IIE€XE U
KOTOpBIE MOAJIeKAT JopabOTKe B IPYTUX LeXax MpeanpusTHsI

12. Brenpenue opraHu3alimOHHOTO MPOEKTA:

1) OCyLIECTBIsIeTCST ~ OOyd4eHHe M TICHXOJIOTHMYECKass  IMOATOTOBKA  IEpCOHAA,

NepecTpanBarOTCsl MMPOU3BOJICTBEHHAs! CTPYKTYpa M CTPYKTypa YIpaBiIeHHs, BBOASTCS HOBbBIE
HOPMAaTHBHBIE TOKYMEHTHI U T.]I.

2) pa3paboTKa TMOJHOTO KOMIUIEKTa paboveil JOKYMEHTAIMH, MPOBEICHHE JKCIIEPTH3BI
MPOEKTa

3) BCE BHUIbl JEATEIBHOCTH, CBSI3aHHOM C TpeAHAMEPEHHBIM MpPeoOpa3oBaHHEM
(Tpancdopmarueit) MaTepraioB, HH(GOPMAIMK UITH MOKyHaTelei

4) U3JIENHSI, TEXHOJIOTMYECKUH MpoIlecC MPOU3BOCTBA KOTOPHIX 3aKOHYEH B OJTHOM LI€XE U
KOTOpPBIC MOJISKAT JOPabOTKE B APYTUX MEeXaX MPEIPUITHS

13. Meroa aHaIOrMii:

1) 3aKJTFOYAeTCS B TMPUMEHEHWH OPTaHW3aIMOHHBIX (OPM M MEXaHWU3MOB YIIPABJICHHS,
KOTOpBIE OMpaBaiy ce0sl B OPraHu3alMsIX CO CXOAHBIMU XapaKTePUCTUKAMU

2) pa3paboTka MOJHOTO KOMIUIEKTa pabodeld JOKYMEHTAIH, IMPOBEACHUE O3KCIIEPTHU3BI
MPOEKTa

3) BCE BHUIBI JEATCIBHOCTH, CBSI3aHHOW ¢ TMPEJIHAMEPEHHBIM MPeoOpa3oBaHUEM
(Tpancdopmariueii) MaTepuanoB, HHGOPMAIIMKA WK TTOKyTaTeJIeH

4) U3JICNHSI, TEXHOJIOTHYECKUH TPOIIeCcC TPOU3BOICTBA KOTOPHIX 3aKOHYCH B OJTHOM I[€XE U
KOTOpBIE MOAJNEKAT AOPaObOTKE B APYTUX LeXaX MPearnpusaTHs

14. OKCHepTHO-aHATUTUYECKUN METO/:

1) 3aKJII0YaeTCs B MPUMEHEHWU OPraHU3alMOHHBIX (OPM M MEXaHU3MOB YIpaBJICHHS,
KOTOPBIC OTIPaBIAIH ce0sl B OPTaHU3AIMSIX CO CXOAHBIMU XapaKTEPHUCTUKAMH

2) COCTOMT B OOCJIENOBaHMM M AaHATUTHYECKOM U3YUYEHHU OpraHu3alud CHIIAMHU

KBaJTM(UIIMPOBAHHBIX CICIUAIHMCTOB C TPUBJICUCHHUEM PYKOBOAMUTENEH TO €CTh BEIPAaOaTHIBAIOTCS
PEKOMEHJallMK 10 COBEPUICHCTBOBAHUIO OPraHU3ALMOHHOW CHCTEMBI C YYETOM YCTpPaHEHUs
«Y3KHX MECT»

3) BCE BMJbl JEATENbHOCTH, CBSI3aHHOM C MpeJHAMEPEHHbIM IpeoOpa3oBaHUEM
(Tparchopmariueii) MmarepraioB, HHPOPMAIIUHN UIIH MTOKYATENeH
4) U3JIeNUsl, TEXHOJOTHUECKUH MpoIece MPOU3BOJCTBA KOTOPHIX 3aKOHUYEH B OJHOM IieXe U

KOTOPBIE MOJIeKAT TOpabOTKE B IPYTUX LeXaxX MPeIIpUsTHSI

15. Merox CTpYKTypU3aLUH LIETeH:

1) 3aKIJI0YAeTCsl B TPUMEHEHWH OPraHH3allMOHHBIX (OPM M MEXaHW3MOB YIPABJICHUS,
KOTOpbIE ONIpaB/aiy ce0sl B OpraHU3alUsiX CO CXOAHBIMU XapaKTepUCTUKAMU
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2) BBIPA0OTKA CHUCTEMBI 1eJIei U MOJLETIeH OpraHu3auy, BKII0Yas UX KOJIUYECTBEHHYIO U
Ka4eCTBEHHYIO (DOPMYIUPOBKU ¥ TIOCISAYIOIINI aHAIN3 OPTaHU3AIMOHHON CHCTEMBI C TIO3UITUI
€€ COOTBETCTBUS CUCTEME LIEJIEH

3) BCC BHIBI JICATEIBHOCTH, CBSI3aHHOW C MpeIHAMEPEHHBIM IpeoOpa3oBaHUEM
(TpanchopmMariueil) MmatepuanoB, HHGOPMAIIUK UM MOKYyaTeIeH

4) n3aciius, TEXHOJIOTHYECKU I Iponecc Mporus3BOJACTBA KOTOPBIX 3aKOHYCH B OAHOM LECXEC U
KOTOPBIE MOJJICKAT TOPabOTKE B IPYTUX LIeXaxX MPEIIPUSTHS

16.  Meroa OpraHU3aIMOHHOTO MOECTUPOBAHHUS:

1) 3aKJII0YAeTCs B NPUMECHEHUW OPraHW3allMOHHBIX (OPM M MEXaHU3MOB YIPABICHHS,
KOTOpBIE ONPaBAaIN ce0sl B OPraHU3ausgX CO CXOAHBIMU XapaKTePHUCTUKAMU

2) COCTOUT B pa3paboTke (opMaan30BaHHBIX Mojeiel (TpapuuecKuX, MaTeMaTUYEeCKHX)

OpraHW3allMOHHOW  CHUCTEMBI ¢  pacnpeneileHueM  (yHKIOWH, TmpaB, 00S3aHHOCTEH,
OTBCTCTBCHHOCTH B OpTraHHU3allun

3) BCE BHUJABl JAEATENBHOCTH, CBS3aHHOM C IpeJHaMEpeHHBIM IpeoOpa3oBaHHEM
(Tpanchopmariueii) MmarepuaioB, HHGOPMAIIUN UIIH MTOKYATeNeH
4) U3/1eJIHs, TEXHOJIOTUYECKUI MpoIecc MPON3BOICTBA KOTOPHIX 3aKOHYEH B OHOM IIeXe U

KOTOpBIE MOJIEKAT JOPAOOTKE B APYTUX MeXaX MPeapUsITHS

3.1.2. MeToauyeckue MaTepuajbl, ONpeaessiioliue TPoOIeAyPbl ONEHUBAHUS 3HAHWIA,
YMeHM, HABBIKOB U (MJIM) ONBITA 1eATEJIbHOCTH B X0/1€ TEKYIEro KOHTPOJIsl yCIIeBAeMOCTH
YcTHBI OTBET

Orenka 3HaHui npenanonaraet quddepeHIMpoBaHHBINA MOAX0I K 00yJaromeMycs, y4eT
€ro MHAUBHUIYaTbHBIX CIOCOOHOCTEH, CTENEHb YCBOCHUS M CUCTEMAaTU3allid OCHOBHBIX MOHITHIA
W Kareropuid mno aucuuiuinHe. Kpome TOro, OIEHMBAETCS HE TOJBKO TJIyOMHA 3HAHUN
MOCTABJICHHBIX BOIIPOCOB, HO M YMEHHE HCIOJb30BaTh B OTBETE€ NPAKTHUYECKUN MaTepHall.
OreHuBaeTCs KyJIbTypa peuu, BiaICHHE HAaBBIKAMU OPaTOPCKOTO MCKYCCTBA.

Kpumepuu oyenusanus: mociaenoBaTeNbHOCTh, TOJIHOTA, TOTUYHOCTh U3JI0KEHHUS, aHATHU3
pPa3IMYHBIX TOYEK 3pEHHS, CaMOCTOSTENIhbHOE OO0OOIICHHEe Marepualia, HWCIOJIb30BaHUE
npodeccuoHaNbHBIX TEPMUHOB, KYJIbTypa pe4H, HAaBbIKU OPaTOPCKOTO HCKyccTBa. W3noxkeHue
Matepuaina 0e3 paKTHIEeCKUX OINOOK.

Ouenka «omauyHO» CTAaBUTCS B cllydae, KOTJa MaTepHall M3JlaraeTcs MCUEpIbIBAIOIIE,
MOCJIeIOBATEIbHO, TPAMOTHO U JIOTUYECKH CTPOMHO, MPU ITOM PACKPBIBAIOTCS HE TOJIBKO
OCHOBHBIE MTOHATHS, HO U aHATM3UPYIOTCS TOUKU 3pEHUS pa3IMYHBIX aBTOpoB. O0yyaromuiics He
3aTPYAHSIETCS C OTBETOM, COOJIIO/IAET KYIbTYpPY PEUH.

OueHka «xopouto» CTaBUTCA, €CIM O0OyUaIOIIUICS TBEPIO 3HAET MaTepual, rPaMOTHO U
M0 CYIIECTBY M3JIaraeT €ro, 3HAeT MPaKTUYeCKylo 0a3y, HO MPU OTBETE HA BOMPOC JIOMYCKaeT
HECYIIECTBEHHBIE TTOTPEITHOCTH.

Ouenka «yodogremseopumenvbHoy CTaBUTCS, €CIN 00yJaroIniicss OCBOUI TOJIbKO OCHOBHOM
MaTepuai, HO He 3HAeT OTAENbHBIX JIeTale, J0MyCKaeT HETOYHOCTH, HEIOCTATOYHO MPaBUIIbHBIC
(OpMYIIMPOBKH, HApyIIaeT IOCICIOBATCIILHOCTh B HM3JIOKCHHHM MaTepuana, 3aTpyIHSIETCS C
OTBETaMH, IOKa3bIBA€T OTCYTCTBUE [OJDKHOW CBSI3M MEXIY AaHAIMW30M, apryMeHTaluel u
BBIBOJIAMH.

OueHka «HeyOosremeopumenvbHoy CTaBUTCS, €CAM OOy4alouuiicss He OTBeYaeT Ha
MOCTaBJICHHBIE BOIPOCHI.

Keiicol (cuTyanuu 1 3a1a4M ¢ 32JaHHBIMHU YCJIOBUSIMH)

OOyuaromuiicss OJDKEH yMETh BBIJICTUTh OCHOBHBIC TIOJIOKCHHUS M3 TEKCTa 3aJadH,
KOTOpBIE TPEOYIOT aHAIN3a U CIIYXKaT YCIOBUAMHU pelieHus. VcXo/s U3 mOCTaBICHHOTO BOIIpoca
B 3aJ1a4€, MOMBITATHCSI MAKCUMAIFHO TOYHO OMPEACIIUTh TPOOIEMY U COOTBETCTBEHHO PEILITUTH €€.

3amaun MOTYT pemaThCsl YCTHO W/WiIKM NMUChbMEeHHO. [Ipu pemieHuun 3amayd Takke BaKHO
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NpaBUIBHO C(HOPMYIMPOBATH W 3alucaTh BONPOCH,, HauyMHasg ¢ Oojee OOMMX M, KOHYas
YaCTHBIMHU.

Kpumepuu oyenusanus — oieHKa y4UTHIBAET METO/IbI U CPEACTBA, UCIOIb30BaHHBIE TIPU
pelIeHUU CUTYallMOHHOMN, TPOOJIEMHOM 3a1a49H.

OneHka «omauuno» CTABUTCSA B CIIydae, KOra 00y4aronuiics BBITOTHIII 331aHue (PEImi
3ajlady), MCIOIb3ys B IOJHOM OOBEME TEOPETHUYECKHE 3HAHMS M MPAKTUYECKUE HaBBIKH,
MOJTy4YEeHHBIE B IIpoliecce 00yUeHHUsI.

OneHka «xopouio» CTaBUTCS, €M 00YyYaIOLIUICS B II€JIOM BBITIOJHIII BCe TpeOOBaHMS, HO
HE COBCEM YETKO OIPENENSIETCS Oopa HAa TEOPETUUYECKUE TTOJIOKEHMSI, N3TI0KEHHBIE B HAYYHOMN
JUTEpaType MO JAHHOMY BOIIPOCY.

OneHka «yoogremeopumenbHo» CTaBUTCS, €CIIA 00yUarOIIUIACs MTOKa3al MOJIOKUTEbHBIE
pE3yJIbTAThI B IIPOLIECCE PELICHUS 3a4a4u.

OneHka «HeydoeremeopumenbHoy CTaBUTCS, €CIIM OOYdYaIOUIMKCs HE BBIIOJHHI BCE
TpeOoBaHUSI.

HccnenoBarenbekuii npoexT (pedepar)

HccnenoBaTenbCkuil MPOEKT — MPOEKT, CTPYKTypa KOTOPOro NpuOikeHa K ¢dopmary
HAYYHOTO HCCIIEJIOBAHUS M COJCPXKHT JOKA3aTeNIbCTBO AaKTYalbHOCTH HM30paHHOM TEMBI,
OIpeJIeJIeHNe HayqHOH Mpo0JieMBl, TpeIMeTa U 00BEKTa UCCIIEA0BAHMS, 1IeNIel U 3a/1a4, METO/I0B,
MCTOYHUKOB, HCTOpHOTrpaduu, 00001IeHNE pe3yabTaTOB, BHIBOIBI.

Pe3ynbTaThl BEIOIHEHUS HCCIIEI0BATENBCKOIO MMPoeKTa oopmisiercs B Buae pedepara.

Kpumepuu oyenusanus - TOCKOIbKY CTPYKTypa HCCIIEI0OBATEIBCKOTO IMPOEKTA
MaKCUMaJbHO MNpHOIMKeHa K (¢opMaTy HAy4dHOIO HCCIEI0BaHMs, TO IPU BbICTABICHUU
YUUTBHIBAETCSI JI0OKA3aTEIbCTBO AKTYaJIbHOCTH TEMbI MCCIEAOBAaHUSA, OINpEACICHUE HaydHOU
npobiemMbl, OObEKTa W TMpeAMEeTa MHCCIENOBaHuUsA, Leled M 3aJad, MCTOYHUKOB, METOJOB
MCCIICIOBAHMSI, BEIIBIYKECHHE TUIIOTE3bI, 0000IIEHNE Pe3ysIbTaTOB U (HOpMYyITUPOBAHHUE BHIBOJIOB,
0003HaYeHNE NEPCIEKTUB JabHEHILIEro UCCIeJOBAHUS.

OueHka «omauuno» CTaBUTCS B Cilydae, Korja 0OydaroIMics AEMOHCTPUPYET MOJIHOE
MIOHMMaHKe MpoOJIeMbl, Bce TPEOOBaHMSI, IPEIbIBIAEMbIE K 3a/1aHUI0 BBIIIOJHEHBDI.

OneHka «xopowioy» CTaBUTCS, €CIU OOydYalOUIMICAd JEMOHCTPUPYET 3HAYUTEIHHOE
MIOHMMaHKe NpoOJIeMbl, Bce TPEOOBAHMSL, IPEIbSBIIAEMbIE K 33/1aHUIO BBIITOJIHEHBI.

Onenka «yoogiemgeopumenvHoy CTABUTCS, €CIU OOYYaIOUIMICA, JEMOHCTPHUPYET
YaCTUYHOE NOHUMaHHE NpOOJIeMbl, OONBIIMHCTBO TPEeOOBAHUH, MPEABSBIAEMBIX K 3aJaHHUIO,
BBITIOJTHEHBI

Onenka «neydoeremeopumenvHoy CTaBUTCS, €CIOM OOYyYaroIUHCS JEeMOHCTPUPYET
HETIOHUMaHue TPOOJIEeMbI, MHOTHE TPEOOBaHUS, TPEIBSBIISIEMbIC K 33/IaHUI0, HE BHITTOJIHEHBI.
HNudopManmoHHbII MPOEKT (IOKJIA/ ¢ Mpe3eHTauel)

WNudpopmaniMoHHBII TPOEKT — MPOEKT, HANPABICHHBIH Ha CTHUMYJIUpOBaHHE y4eOHO-
MIO3HABATENIBHON JACATEIBbHOCTU CTYIEHTa C BBIPA)KEHHOH 3BPUCTUYECKON HAIIPaBJICHHOCTBIO
(ouck, oTO0p M cucreMaTu3anus nHGopManuu 00 00beKTe, 0GOpPMIICHUE €€ IJIs TPE3CHTAIIHH).

HNHdopMallMOHHbIA MPOEKT OTIMYAeTCs OT HCCIEIOBATEIbCKOr0 MPOEKTa, MOCKOJIBKY
MPENICTABISIET OO0 Takyro (OpMy ydeOHO-TIO3HABATEIHHOM JESTEIFHOCTH, KOTOPask OTIMYACTCS
SPKO BBIPAKEHHOW 3BPHCTUYECKON HAIIPABJIEHHOCTHIO.

Kpumepuu oyenusanus - npu BBICTaBICHUU OLICHKU YYUTBIBAETCS CaMOCTOSATEIbHBIN
MIOUCK, OTOOP ¥ CUCTeMaTH3alusl HHPOPMAaLIUHU, pacKphITHE BOIpoca (Ipo0sieMbl), 03HAKOMIICHHUE
CTYJEHUYECKON ayAuTOpUH ¢ 3TOM mH(popmauuel (mpeacraBieHre MHGOpMaIUu), €€ aHalau3 U
00001eHue, 0opopmIIeHHE, ITOIHbIE OTBETHI HA BOIIPOCH! ayJAUTOPUH C IPUMEPAMHU.

OueHka «omauunO» CTaBUTCA B Ciydae, Korja oOydyaroUIUIiCs MOJIHOCTbIO PacKpbIBAET
Borpoc (mpobisemy), mpeacTaBiseT HHGOPMAIMIO CHUCTEMAaTU3HPOBAHO, IIOCIIEIOBATENIBHO,
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JIOTUYHO, B3aMMOCBS3aHO, HCIOJB3yeT Ooiee S5 mNpodecCHOHAIBHBIX TEPMHUHOB, LIHPOKO
UCTIOJIB3yeT NH(POPMAIIMOHHBIE TEXHOJIOTHH, OIMOKH B WH()OPMAIMH OTCYTCTBYIOT, AAa€T ITOJTHBIC
OTBETHI Ha BOIPOCHI AyAUTOPUH C IPUMEPAMHU.

OueHka «xopowio» CTaBUTCS, €cld OO0ydYaroIlMiics pacKpbIBaeT Bompoc (mpobdiemy),
IpeJCTaBIseT HHPOPMALUIO CUCTEMATU3UPOBAHO, MOCIIEA0BATENbHO, JIOTHYHO, B3aUMOCBSI3aHO,
UCTIONB3yeT OoJiee 2 MpodecCHOHATBHBIX TEPMHHOB, IOCTATOYHO HCITONIE3YyeT HHPOPMAIIMOHHEIE
TEXHOJIOTUH, JIONycKaeT He Oosee 2 OmMOOK B H3JIOKEHUM MaTepualia, JAeT IOJIHbIE WIH
YaCTUYHO TTOJTHBIE OTBETHI Ha BOTIPOCHI ayIUTOPHH.

OneHka «ydosnemeopumenbHoy» CTaBUTCS, €CIM OOYYAIOUIMICS, PacKpbIBa€T BOIPOC
(mpobyieMy) HE TOJHOCTBIO, MPECTABIAECT HHPOPMAIUIO HE CHCTEMAaTH3UPOBAHO U HE COBCEM
MOCJIeIOBATENIbHO, HCIIONB3YeT 1-2 mpodecCHOHATBHBIX TEPMHUHA, UCTIONb3yeT HH(POPMALIMOHHBIE
TEXHOJIOTUH, JAomyckaeT 3-4 omuOKM B U3JIOKEHWH MarepHuaia, OTBEYaeT TOJbKO Ha
3JIEMEHTApHbIE BOIPOCHI AyAUTOPUH 0€3 TOSCHEHUH.

OueHka «HeyoosnemeopumenbHo» CTaBUTCS, €CIIM BOIIPOC HE PACKPHIT, TPECTaBICHHAs
nH(pOpMaIKs JOTHYECKH HE CBSI3aHa, HE UCTIONB3YIOTCS TPO(ecCHOHaTbHbIE TEPMUHBI, TOMTYCKAET
6osee 4 omKOOK B M3JI0KEHUU MaTepuaa, He OTBEYAaeT Ha BOMPOCH! Ay TUTOPHUH.

TecrupoBanue

SIBsieTcst OIHUM U3 CPEACTB KOHTPOJISI 3HAHUH 00YJaroIMXCs 10 TUCHUTUTMHE (MOAYIIO).

Kpumepuu oyenusanus — npaBUIbHBINA OTBET HA BOIIPOC

OueHka «omau4HO» CTaBUTCS B Cllydae, €CIv IpaBWIbHO BeINoJHEHO 90-100% 3amanmii.

OrueHka «xopouio» CTaBUTCS, €CITU MPaBUIILHO BhINOIHEHO 70-89% 3amanuii.

Onuenka «yodogremsopumenvbHoy CTaBUTCS B Cydae, eClId MPaBUIIbHO BhIoIHEHO 50-69%
3a/1aHUM.

OueHka «HeyoosiemeopumenvHoy CTaBUTCS, €CJIM NMPABUIBHO BHIMOJHEHO MeHee 50%
3a/1aHUM.

3.2. OueHo4YHbIe MaTepUAJIbI [JIs1 IPOBeAeHHUS TPOMEKYTOUHOM aTTecTalluu
3.2.1. Kputepuu onieHKH pe3yJ1bTaTOB 00y4eHHs 10 JUCHUILINHE (MOAYJII0)

MIxana PesyabTaTsl
IToxa3aTenn oneHNBAHUS Pe3yIbTATOB 00y4eHH
OllCHUBAHUS 00yueHust
OTJIMYHO 3Haer: - oOyuaromuiicss TIyOOKO W BCECTOPOHHE YCBOWJI MaTepHaj, YBEPEHHO,

JIOTHYHO, TIOCJIEA0BATENILHO M TPAMOTHO €0 M3JIaraeT, ONUpasich Ha 3HAHUSA
OCHOBHOH U JIOTIOJIHUTEIBHON JIUTEPATYPBHI,

- Ha OCHOBE CHCTEMHBIX HAyYHBIX 3HAHUH JenaeT KBann(UINPOBAHHBIC
BBIBOJIBI 1 0000IIEHNS], CBOOOIHO ONIEPUPYET KATETOPHIMH U MOHATHIMH.
VYmeerT: - oOydaromuiics yMeeT CaMOCTOATENbHO W IIPAaBWJIBHO penaTh ydeOHO-
npodecCHOHANBHBIE  33aadd  WIM  3aJaHus, YBEPEHHO, JIOTHYHO,
MOCIEI0BATENBHO U apTYMEHTHPOBAHO U3J1araTh CBOE PELICHHE, UCTIONIb3Ys
Hay4YHBIC TTIOHATHSA, CChUIASCh HA HOPMATHBHYIO 0a3y.

Bnaneer: - 00yJaroUIuics BJIaieeT PAMOHATBHBIMH METOAAMH (C MCIIOIb30BaHUEM
palMOHABHBIX METOJANK) PEUICHHs CJIOXHBIX MPO(eCCHOHANBHBIX 3a/a4,
IIPECTAaBICHHBIX JI€JIOBBIMU UTPaMH, KeHcaMH U T.11.;

[Ipu penieHnu NpoaeMOHCTPUPOBAIT HABBIKU

- BBIJICJICHUS TJIaBHOTO,

- CBSI3KOW TEOPETHYECKUX TOJIOKEHUI C TpeOOBaHUSAMH PYKOBOISIIHX
JIOKYMEHTOB,

- N3JI0KEHHUS MBICJIEH B IOTHYECKON MOCIIE0BATEILHOCTH,

- CaMOCTOSATENLHOTO aHaNH3a (PAaKTHI, COOBITHH, SBICHHMH, MPOIECCOB B UX
B3aMMOCBSI3H U JUANEKTHYECKOM Pa3BUTHH.

XOPOHIO 3Haer: - oOydJaromuiics TBEpAO YCBOMI MaTepHall, JOCTATOYHO T'PAMOTHO €ro
U3JaraeT, ONUpasCh Ha 3HAHMS OCHOBHOM U JONOJIHUTENBHON TUTEPATYPBI,
- 3aTpynHsieTca B (opMyIHMpOBaHMHM KBaIH(HUINPOBAHHBIX BBIBOJOB H
00001IeHNHl, onepupyeT KaTeropusiMH M TMOHATHSAMH, HO HE BCerja
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MIPAaBUIIHHO MX BEPUPHUINPYET.

Ymeer: - 00y4arOIIHIACS YMEET CaMOCTOSITEIbHO U B OCHOBHOM IPaBUIIbHO PEIIaTh
y4ueOHO-TIpopeCCHOHANIbHBIE 3a7aud WM 3aJlaHusl, YBEPEHHO, JIOTHYHO,
MOCJIE/IOBATENIbHO M apryMEHTHPOBAHO H3JaraTh CBOE pELICHHE, HE B
MOJHOM MEPE HCHOJB3Yysd HAYYHBIC MOHATHA W CCBUIKM Ha HOPMAaTHUBHYIO
0a3sy.

Buageer: - o0ydJalomuiicss B IEJIOM BIIaJICET PAIlMOHAIHHBIMH METOJIAMH PEIICHHS
CJIOKHBIX PO()EeCCHOHANBHBIX 3aJ1a4, MPEACTaBICHHBIX JEOBEIMU HI'PaMH,
KelicaMu U T.J.;

Ilpn pemeHMn cMOr NPOJEMOHCTPHPOBATH JOCTATOYHOCTb, HO HE
IJTyOMHHOCTD HAaBBIKOB,
- BBIJICJICHUSI [JIaBHOTO,
- U3JI0KECHMUS MBICIIEH B IOTHIECKOW TOCIIeI0BATEIFHOCTH,
- CBS3KH TEOPETHYECKUX TIOJOKEHHH C TpeOOBAaHUSAMH PYKOBOISIINX
JOKYMEHTOB,
- CaMOCTOSATENIFHOTO aHaju3a (aKThl, COOBITHIA, SBICHHUI, MPOIECCOB B MX
B3aMMOCBSI3H U THATEKTHIECKOM Pa3BUTHH.

YIOBJIETBO- 3Haer: - o0yJaromuiicst OpHEHTHPYETCS B MaTeprae, OTHAKO 3aTPYTHACTCS B €To

PUTEJIBHO H3J10KEHNH;

- TI0OKa3bIBAa€T HEJOCTATOYHOCTb 3HAHMH OCHOBHOW M JIOTIOJHHUTEILHOM
JIUTEPATYPBI;
- c;1a00 apryMEHTHPYET HayUHbIE MOJI0XKEHHS;
- IPAaKTHYECKU HE CII0co0eH ChOPMYITUPOBATH BHIBOIBI M 0000LICHMS;
- YaCTHYHO BJIAJICET CUCTEMOM MOHSTHH.

VYmeer: - 00yvaroluiicss B OCHOBHOM YMEET PEIINTh y4eOHO-TpodhecCHOHATbHYIO
3aja4y WM 3aJlaHue, HO JIOMYCKAaeT OLIMOKH, C1abo apryMEHTHUPYET CBOE
pelIeHne, HeIOCTaTOYHO HCIIONB3YeT HAYYHBIC MOHATHUS W PYKOBOSIINE
JOKYMEHTBIL.

Bnaneert: - oOydwaromuiics BIaeeT HEKOTOPHIMH PANWOHAJIBHBIMH METOIAMHU
PEIIeHHS CIOKHBIX TPO(ECCHOHATBHBIX 3a]1a4, IPEACTABICHHBIX AeJIOBEIMA
Wrpamu, Keiicamu 4 T.A.;

[pu peniernn MPoOIEeMOHCTPUPOBAT HEAOCTATOYHOCTH HABBIKOB
- BBIJICJICHUSI [JIaBHOTO,
- U3JIO’KEHMS MBICJIEH B JIOTHYECKOH MOCIIeJ0BaTEIbHOCTH,
- CBSI3KM TEOPETUYECKUX IMOJOXKEHUH C TPEeOOBaHUSIMH PYKOBOASIINX
JIOKyMEHTOB,
- CaMOCTOSITENILHOTO aHaiH3a (aKThl, COOBITHH, SBJICHHH, MPOIIECCOB B X
B3aUMOCBSI3H U JHAJIEKTUYECKOM Pa3BUTHH.
HEYJIOBJIETBO- | 3naer: - 00yUaKOIIUICS HEe YCBOWI 3HAYUTEIHLHON YaCTH MaTepHaa,;
PUTEJIBHO - HE MOXKET apTryMEHTHPOBATh HAYYHBIE [TOJIOKECHHUS;

- He QOpPMYIHpPYeT KBATHU(PHUIINPOBAHHBIX BEIBOJOB 1 0000IICHNU;
- HE BJIa/IE€T CUCTEMON NOHATHH.

Ymeert: oOygaromuiicss He IMOKa3aJll YMEHHE pemaTh y4eOHO-TIPOo(eCCHOHATHHYIO
3aady WIH 3aJaHue.

Bnaneert: HE BBITIOJHEHHI TPeOOBaHUS, MPEIbIBISCMBIC K HAaBBIKAM, OIICHUBACMBIM

«YHAOBJICTBOPUTCIILHOY.

3.2.2. KoHTpOJIbHBIE 3aIaHUS

arrecranmuu

/WM MHbIE MaTepuajJbl 1Jd NMPOBECACHUSA l'lpOMe)KyTO‘-IHOi/i

CnHcok BONPOCOB /Jisl YCTHBIX OTBETOB (BAPHAHTHI TECTAa)
1. ba3oBble NIPUHLMITEI OPIraHU3ALUOHHON CTPYKTYPbI YIPaBICHUS IPOU3BOJCTBOM.
2. OueHka pe3ylbTaTOB JEATEIBHOCTH IIEPCOHATA OPraHM3ALUM, PYKOBOJAHUTENEH WU
CIELMAJINCTOB MOAPAa3IEICHUN YIIPaBICHUS IIEPCOHAIIOM.

o w

Opranu3anvoHHas CTPYKTypa yrpaBiieHus, e€ 1eau U GyHKINUH.
AHanu3 OpraHu3aluoOHHBIX CTPYKTYpP IPEANPUATHS.
OpranuzalOHHOE IPOEKTUPOBAHUE.
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Buibl v IepCcrieKTUBBI Pa3BUTHSL OPTAHU3AIIMOHHBIX CTPYKTYP YIPaBICHHSL.
Ocobennoctu pehOpMUPOBAHKS TCUCTBYIOIIETO TPEAPHUSITHS.
Cucrema 1eneii KOMIaHHUH.
B3anMomnonumMaHue CTOpPOH TpH TPOSKTHPOBaHWH. KOMMYHHKAIlMOHHBIE KaHAIBl B
OpraHU3aIMOHHOM IPOEKTHUPOBAHUU.
10. YcrpaneHue  TeperpyKeHHOCTH  BEPTHKAIBHBIX ~ KOMMYHHKAIIMA B YCIOBHUSX
HEOIPEeeIEHHOCTH 3a/1ay.
11. CtpykTypa opraHu3zallmoOHHOTo poekta. OpraHu3alMOHHBIN IPOEKT PECTPYKTYPHU3ALUH.
12. OcHoBHbIE 3Tanbl GOPMHUPOBAHUS HOBOM OPraHU3allMOHHON CTPYKTYPHI.
13. IIpoekThl, HaMPaBJICHHBIX HAa Pa3BUTHE OPTraHU3AINT
14. Meronpl TpPOBENEHHUS OKCIEPTU3Bl MPOEKTOB Pa3BUTHS M  COBEPLICHCTBOBAHMSA
OpraHH3aIH.
15. HaBbIKM OLIEHKM 5SKOHOMHUYECKHX M COLMAIBHBIX YCIOBHHM peaau3alid MporpamMm
pa3BUTHS OpraHU3aUH.
16. CymHOCTh 3P PEKTUBHOCTH OPTraHU3AIMOHHOTO TIPOCKTA.
17. OcHoBHBIC TTapaMeTPbl OTICHKH d(HPEKTUBHOCTHA OPTraHU3AIMOHHOTO IMPOEKTA.
18. MeTob1 o11eHKH er0 3(PPEKTUBHOCTH.
19. OpranuzanvoHHOe MPOEKTUPOBAHUE MPOMU3BOJCTBA MAJBIX MPEANPUATHH U €ro
3¢ (HEeKTUBHOCTD.
20. OcoOeHHOCTH pacyeTa W TMPOCKTUPOBAHUS TUOKMX aBTOMATH3MPOBAHHBIX IIEXOB, WX
3¢ (HEeKTUBHOCTD.
21. 3aBUCMMOCTbH OPraHU3aIIIOHHOM CTPYKTYPHI OT OPraHU3aIMOHHOUN KYIbTYPBHI.
22. OCHOBHBIE CTAIMH U 3TAIbl OPTaHU3AIMOHHOTO TIPOSKTUPOBAHUSI.
23. ConeprkaHue NMpeAnpPOSKTHONW CTaANH MPOSKTUPOBAHUS OPraHU3aLuN
24. TlpoekTHpOBaHUE YIPABICHYECKIX U OPraHU3alMOHHBIX MPOLIEIYD.
25. Buenpenue opropoekta U mpoodaeMbl, BOZHUKAIOIINE TPU ITOM.
26. MeTonbl OpraHU3allMOHHOTO MPOCKTHPOBAHUS: aHAJIN3 JOKYMEHTOB, TUarHOCTUYECKOE
MHTEPBbIO, METO/ aHAJIOTH, CHHEKTHKA, METO/I CIICHapHUEB.
27. Meronbl OpPraHU3alMOHHOTO TPOSKTHPOBAHUSA: JKCIIEPTHO-AaHATUTUYECKAE METOJIBI:
HOMUHAJIBHBIX Tpyni, Jlenbdu. Metoa cTpykTypusanuu menei (aepeBo 1emiei).
28. MeToibl OpraHU3allMOHHOTO MOJICTTUPOBAHUSI.
29. MeTo10510THs CUCTEMHOTO aHAIH3a.
30. O6ocHOBaHUE HEOOXOAMMOCTH Pa3paOdOTKH HOBOTO MIPOCKTA.
31. IIpouecc hopMupoBaHHs OPTaHU3ALUOHHON CTPYKTYPBHI.
32. ®opmupoBaHue OOIIEH CTPYKTYPHOIH CXEMBI anmapara yIupaBiIeHHUs.
33. Pa3paboTka cocTaBa OCHOBHBIX MOJPA3ACICHUN U CBA3EH MEXAY HUMHU.
34. PernameHTaIys OpraHU3alliOHHON CTPYKTYPHI.
TexkcThl NP00IEMHO-AHAJIUTHYECKHUX U (MJIM) NPAKTHYECKHUX YU4eOHO-NPO(eCCHOHATBbHBIX
3aja4
3agaua 1
CocrtaBbTe CTPYKTYPY YIPABICHHS TPOMBIIIICHHOTO MPEIIPUSATHS, UCTIONb3YS MPEICTABICHHBINA
HUKE CIIMCOK COCTaBa OpraHoB ympaBieHusa. JlaHHble 00 ympaBisiomieil mojcucreMe
npeanpusaTis (PyKOBOAMUTENH TIEPBOTO YPOBHS):AUPEKTOP, TIABHBIA WH)KEHEp, 3aMECTHTENb
IUPEKTOpa MO COBITY, 3aMeCTHTENb ITUPEKTOpa IO KaJapaM, 3aMeCTUTENb IUPEeKTopa Io
MIPOU3BOJICTBY, 3aMECTUTENb TUPEKTOPA IO SKOHOMHYECKUM BOIIPOCAM, 3aMECTUTEIh AUPEKTOPA
0 KOMMepueckuM BorpocaM. CTpyKTypHbIE MOJpa3/eNeHus mpeanpusaTis: 1)oTaen riaBHOro
TEXHOJIOTa; 2)OTACNl TJIABHOTO KOHCTPYKTOpa; 3)OTAEN TJIaBHOTO MeETautypra; 4)otaen
MEXaHHU3aIMH1 U aBTOMAaTH3aI[MH TPOU3BOJICTBA; 5)lIEHTpalibHAs 3aBOJICKast TabopaTopusi; 6)oTaen

©oN>
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TEXHUYECKOU uH(pOpMaIUH; 7)610p0 panuoHaNU3auu u M30MOpEeTaTEeNbCTBA;
8)MHCTPYMEHTAIBHO-IIITAMIIOBOM oT1eN; 9)oTaen cranaaptusamnuy; 10)BEIYUCIUTENbHBIN IEHTP;
11)otnen opranuzanuu Tpyaa u 3apaboTHOMU TUIaThl; 12)madopaTopusi S9KOHOMUKH U OPTaHU3ALNN
MpOW3BOACTBA;  13)oTmen  riIaBHOTO  MeXaHWKa; 14)oTmen  TJaBHOTO — DHEPreTHKA,
15)npon3BOACTBEHHO- AUCTIETYEPCKUN OTJIEN; 16)n1aHOBO-3KOHOMUYECKUA OTHE;
17)oyxrantepus; 18)opuanueckuit otnen; 19)bunancossiii otaen; 20)otaen cOwita; 21)otaen
METaJJIOCHA0KEeHUS, 22)0T/eN TEeXHHYECKOro CHaOxeHwus; 23)0THen BHENIHEH Koomepaluu,
24)otaen HWHXKEHEPHO-TEXHUYECKUX KaapoB; 25)oThen KaapoB; 26)oTaen TEeXHHYECKOIro
oOyueHUss U TeXHUKH Oe30macHOCTH; 27)aJIMUHUCTPATUBHO-XO3AWCTBEHHBIN oTaem;, 28)mexa
OCHOBHOTO M BCTIOMOTaTEJIbHOTO IIPOU3BOCTB.
3agauya.?2
[IpoekTpoBaHME WHHOBAIIMOHHBIX CHUTYyalluid B opranu3anuu: 1) Onpenenute TOTOBHOCTH
COLIMAJIbHOW  OpraHu3allid K HOBOBBEJCHUSAM, €CIH HW3BECTHO, 4YTO KOIPQPUIIUEHT
HEYJOBJICTBOPEHHOCTH COCTaBIsAeT 38, KOdQPHUIMEHT HEyIOBIECTBOPEHHOCTH — 42; 2)
OTIpECNTUTE TOTOBHOCTh OPraHM3AIMHM K HW3MEHEHUSM, €CIIH H3BECTHO, 4TO Kod(HIIHEeHT
MOTEHIIMAJIbHOW TOTOBHOCTH YIPABISIOMIUX COCTaBiIsieT 2, KO3()PHUIMEHT NOTeHUUATbHON
roToBHOCTHU HcnojHuTener — 0,7; 3) BEIUMCIINTE aKTUBHOCTh B OPTraHU3AIIUAXK, €CITH H3BECTHO, UTO
YHCJIO TOTOBBIX K U3BMEHEHUSIM U aKTUBHBIX COCTaBIIsIsA 43 yenoBeKa, a YMCIO JIMIIb FTOTOBBIX — 8
yenoBeK. Caenaite BBIBOIBI
3agaya 3
CoxkpalueHue cTyneHei yrpaBieHus
CtpykTypa yhpaBlieHUsS KpymHEHIMX aBTOMOOWIBHBIX (upm «Toitoray, «Dopa Motopy,
«Jxenepan Motopcy» Oblia MccieoBaHa Tpynmoi skcrnepToB. Oka3anoch, YTO MaKCHMaIbHOE
YHCIIO YPOBHEH YIIpaBICHUsI 3BEHbEB MEX]y MpeCceaaTe]eM COBETa TUPEKTOPOB KOMIAHUU U
pabourmM 3aBOJCKOTO Iexa coctaBmiio: B «Toiore» - 7, y «@opx Motop» — 17, y «Jlxenepai
Motopc» — 22 Bcem H3BECTHBI OTpHUIATENIbHBIE IMOCIEICTBUS MHOTO 3BEHHOCTU CTPYKTYpP
yIpaBieHUS B KOMIAHMX: dYeM OOJbllle YpOBHEH ympaBieHHs, TeM OOJblle JoJeH,
OTBEPraloIlIUX MPOTPECCUBHBIC HAECU U MPEIJIOKEHHUS, CBSI3aHHBIE C PUCKOM; TEM >KEcTde U
MEJIOYHEE KOHTPOJIb BBICHIMX YpPOBHEW HaJ HU30BBIMH, TE€M 3HAUUTEIbHEE TOPMOXXECHHE U
UCKa)XEeHUE MH(POpMAINK, MOCTYMAONIEH CHU3Y BBEPX W CBEpPXy BHHU3; TeM 0ObEMHEe MOTOK
nokymeHTanuu. CokpallleHue YpOBHEW YIpaBJjeHUs 0 pPasyMHOI0O MHHHUMyMa BO MHOTHX
Cllydasx OTpa)kaeTcsl MOJOKUTEIbHO Ha pe3ylbTarax JAesTeIbHOCTH KomraHui. Hampuwmep,
¢bupme «KopuHT», COKpaTHUBIICH YHCIO YIPABICHYECKUX YPOBHEH C MATH O JBYX, YAAIOCh
CHU3UTH u3AepkKu Ha 40%, CpOKM MOCTABOK C IIECTH HENeNb A0 Tpex nHeil. Ecnu B onHOM U3
TJIABHBIX TOAPA3/CIICHU KOMIIAHUHU CBBIIIE YETHIPEX YPOBHEW YIpaBJieHUs, TO Y Hee eCTh
BO3MOXXHOCTH JJISl YIPOILIEHUS CTPYKTYpPbl YIOpPaBIEHUS U, CJIEIOBATEIbHO, TMOBBIIICHUS
s dexkTuBHOCTH PYHKIIMOHUPOBaHUs. Kak BiHsieT mprMeHEHHE TOTO WU HHOTO TUTIA CTPYKTYPBI
yIpaBleHUs Ha YUCIO ypoBHeH ynpasneHus? Kak nsmenurcs 3¢ (HeKTUBHOCTD yIpaBieHUs?
3.2.3. MeToauueckue MaTepuaibl, OMpeAesONMe TPoUeAypPbl OLEHHMBAHUS 3HAHWIA,
YMEHM, HABBIKOB B X0/1€¢ IPOMEKYTOYHOM aTTecTallul

IIpouenypa oueHuBaHus 3HAHUI (TeCT)

[Ipennaraemoe KOJUYECTBO 3aJaHUIA 20
[Tociie1oBaTeIbHOCTH BEIOOPKHU OmnpezerneHa 1o pasjesnam
Kpurepun oneHku - IPaBUJIBHBII OTBET HAa BONPOC
«5» ecnun paBUIBHO BEITOTHEHO 90-100% TecToBBIX 3aMaHui
«» ecmn MPaBMIILHO BBINONHEHO 70-89% TeCcTOBBIX 3aMaHMi
«3» ecnn MPaBUJIBHO BHITOTHEHO 50-69% TeCTOBBIX 3a/laHHUH
IIpouenypa oneHnBaHusi 3HaAHUI (YCTHBIA OTBET)
| [Ipenen anurensHOCTH I 10 MuHYT |
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[IpemmaraeMmoe KOIUIECTBO 3aJTaHUH

2 Bompoca

[TocnenoBareapHOCTH BEIOOPKH BOIIPOCOB U3
Ka)XJI0TO0 pasjena

Crnyuaiinas

Kpurepuu onenku

- TpeOyeMBIil 00BEM U CTPYKTypa

- I3TIOKeHHE MaTepraia 6e3 pakTHIeCKUX OmnOoK

- JIOTHKa U3JI0XKEHHS

- UCTIOJIb30BaHHE COOTBETCTBYIOIIEH TEPMHUHOIOTHUH

- CTWJIb PEYH M KyJIbTYypa peun

- 1oa00p MPUMEPOB MX HAYYHOU JIMTEPATYPhI ¥ IPAKTUKU

«5» ecim Tpe60BaHI/I${ K OTBCTY BBIIIOJIHCHBI B ITIOJIHOM o0bemMe

«4» ecm B I1ICJIOM BbIIIOJIHCHBI TpeGOBaHI/IH K OTBE€TY, OJIHAKO €CTb
HEOOJIbIINE HETOYHOCTH B M3JI05KEHHH HEKOTOPBIX BOIIPOCOB

«3» ecm Tpe6OBaHI/I${ BBITIOJTHEHBI YaCTUYHO — HE BbIJACPIKAH 06’I)eM, €CTh

(I)aKTI/ILIeCKI/Ie OIHI/I6KI/I, HapyuieHa JIOTrMKa H3JI0KCHUA,
HCAOCTATOYHO UCTIOJIB3YCTCA COOTBCTCTBYIOIIAA TCPMUHOJIOTUN

IIpouenypa oueHuMBaHWsI YMEHUN H

NPAKTHYECKUX Yu4eOHO-IIpohecCHOHA

HABBIKOB (pelieHHe NPO0JEeMHO-AHAJIUTUYECKUX U
bHBIX 3a/1a4)

HpezmaraeMoe KOJIMYECTBO 3aZ[aHI/II71

1

IMocnenoBaTeabHOCTH BEIOOPKU

Crnyyvaiinast

Kpurepuu ouenku:

- BBIJICJICHUC W IOHUMaHHE TPOOIIEMBI

- yMeHHe 00001aTh, COMOCTABIATh PA3JIUYHBIC TOUKH 3PCHUS

- TIOJIHOTA UCIOJIb30BaHUS HCTOYHUKOB

- HAJTMYHE aBTOPCKON TIO3UIIHH

- COOTBETCTBHE OTBETA MTOCTABICHHOMY BOTIPOCY

- WCIIONIb30BaHHME COIMAIBHOTO OmbITa, MaTepuamoB CMU,
CTAaTUCTUYCCKUX JAHHBIX

- JIOTUYHOCTD HU3JIOKCHUS

- YMEHHE ClIeNIaTh KBaTH(PHUIIMPOBAHHBIC BBIBOJBI M 000OIICHHUS C
TOYKH 3PCHUS pelIeHuUs MPo(heCCHOHATBHBIX 3aa4

- YMEHHUE NPUBECTU IPUMEDP

- OTOpa Ha TEOPETUUECKUE TTOJOKEHUS

- BJIaJICHUE COOTBETCTBYIONIECH TEPMUHOJIOTHEH

«5» ecnn TpeOOBaHUs K OTBETY BBINOJIHEHBI B IOJTHOM 00beMe

«» ecnn B LIEJIOM BBINOJHEHBl TPEeOOBaHUS K OTBETY, OJHAKO €CTh
HeOOJNIbIIME HETOYHOCTH B M3JIOKCHUH HEKOTOPHIX BOIPOCOB.
3arpymasercss B (QOpMyTHpOBAaHWH  KBaTU(PHUIIMPOBAHHBIX
BBIBOJIOB M 0000IIEHMI

«3» ecnu TpeOOBaHM BHINIOIHEHB! YaCTHYHO — IIBITAeTCsl 000CHOBATH CBOIO

TOYKY 3pCHHs, ONHAKO CJab0 apryMEHTHPYeT Hay4YHbIC
HOJIOXKCHHSI, MPAKTHIECKA HE CIIOCOOEH  CaMOCTOSTEIBHO
copMymupoBaTh BBIBOABI M O0OOLICHWs, HE BHIHUT CBS3b C
npodeccHoHaIBHOM NesITeNbHOCTRIO

4. Y4eOHO-MeTOAHYECKOE U MATEPUATBLHO-TEXHUYECKOoe o0ecnevyeHne JUCHUITHHbI

(Moay.Jis)

4.1. DaeKTpOHHBbIE YUeOHbIe U3TaHUS

1. Yepunomopuenko, C. U. IlnanupoBanue u NpoeKTUPOBAHUE OpraHU3ALMM | ydeOHOE
noco6ue st By30B / C. . UepHomopueHnko. — 2-e u3a. — MockBa : M31atenscTBo
Opaiir, 2021. — 185 ¢. — (Bricmee obpazoBanue). — ISBN 978-5-534-17073-3. —
TexkcT : anexTpoHHbIii / O6pa3oBarenbHas miatdopma FOpaiit [caiiT]. — URL: https://

urait.ru/bcode/532345

2. KoproBa, M. A. MeHeKMEHT OpraHu3aIy : yueOHOE ocoOue sl aKaIeMHUECKOTO
OakamaBpuata / M. A. KoproBa. — 3-e u3z., ucnp. u gon. — Mocksa : M3maTenbcTBo
FOpaiit, 2021. — 206 c. — (Bsicmee o6pazoBanue). — ISBN 978-5-534-18727-4. —
Texcr : anexTpoHHbIii / O6pa3oBarenbHas mwiatdopma FOpaiit [caiiT]. — URL: https://

urait.ru/bcode/545442
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http://www.iprbookshop.ru/85683.html

4.2. DekTpoHHBIE 00pa30BaTeIbHbIE PECYPChI

1. DnekTpoHHas ob6pa3oBaTenbHas iardopma FOpaiir. st By30B U cCy30B
[OnexTponnslii pecypc]. — URL: https://urait.ru/

4.3. CoBpeMeHHbIe NpodeccuoHaIbHbIe 0a3bl JAHHBIX U HHGOPMAIMOHHbIE CIIPABOYHbIE
CUCTEMBI

OOyuaromumMcss  oOecrieueH J0ocTyn  (yIAJE€HHBIH JOCTYN) K HIDKE CIEIYIOUIMM
COBPEMEHHBIM MpodeccHoHANBHBIM 0a3aM JaHHBIX U HH(OPMAIIMOHHBIM CIIPAaBOYHBIM CUCTEMaM:

1. Cucrema naHpOopMaMOHHO-TIPABOBOTO obecniedeHus «I apanT» [ DIeKTpOHHBIHN pecypc]. —
URL: http://ivo.garant.ru/.

4.4. KommiekT JIMIEH3HOHHOTO M CBOOOJHO PACHPOCTPAHAEMOr0 MPOrPaMMHOIO
o0ecreyeHusi, B TOM YHCJIe 0T€YeCTBEHHOI0 MPOU3BOICTBA

1. JluneH3znoHHOE IporpaMMHOE oOecriedeHue: onepannonHas cuctema Microsoft Windows,
nakeT oucHbIX mpuiokeHuit Microsoft Office.

2. CB00OIHO pactpocTpaHsIeMOe MPOrpaMMHOE 00ecTIeueHIE: CBOOOTHBIC MTAKETHI O(DUCHBIX
npunoxennii Apache Open Office, LibreOffice.

4.5. ObopynoBaHHe M TeXHHYECKHeE CpecTBa 00y4eHUs

Jis  peann3anuy  JTUCHMIUIMHBL (MOJYJsl) HCIOJIB3YIOTCS y4eOHble ayJUTOpHUU IS
NPOBE/ICHUST y4YeOHBIX 3aHATHH, KOTOPBIE OCHAIIEHBl O0OpYIOBAaHWEM ¥ TEXHHUYECKHUMH
cpeacTBaMu OOy4YeHMs, U MOMEUICHHUS U1 CAaMOCTOATENbHOM paboThl 00yJaromuxcsi, KOTOpbIe
OCHAIIEHbl KOMIBIOTEPHONH TEXHUKOW C BO3MOKHOCTHbIO MOJKIIOYeHHs K cetu «HTepHeT» u
o0ecrneveHbl JOCTYIOM B 3JIEKTPOHHYIO WH(GOPMAIMOHHO-00pa3oBarenbHyo cpexy HOY BO
BCHUDM. Jlonyckaercs 3ameHa 000py/I0BaHUS €0 BUPTYaJIbHBIMH aHAJIOTaMHU.

HaunmeHoBaHnue yuyeOHbIX ayAUTOPHIi 115 OcHanleHHOCTDh YU4eOHbIX ayAUTOPHI 1151 IPOBeJIeHus
NnpoBeAeHUs] YUeOHbIX 3aHATUH U Y4eOHbIX 3aHSITUI U NOMeLeHUH 1J1s1 CAMOCTOSATEeIbHOM
TMOMeIleHH i AJIs CAMOCTOSITeIbHOM pa6oTbl 000py10BaHNEM M TeXHHYECKHMMH CpPeICTBaMHU
pabdoTbr* o0y4eHus
VYueOHble  ayquTOpUM  JUId  TNPOBEleHMs | YdeOHas ayIuTOpusl YKOMIUICKTOBAaHA CIICIHaIN3UPOBAHHOMN
y4eOHBIX 3aHATHH MeOelblo, OTBEYAIOUIeH BCEM YCTaHOBICHHBIM HOpPMaMm H

TpeOOoBaHUsIM, 00OPYIOBaHHEM M TEXHUYECKHUMHU CPEICTBAMH
00yueHus (MOOMIBHOE MYJIETUMETUITHOE 000pYIOBAHNUE).
[Tomemnenune 1J1si CaMOCTOSITENEHON paboThI IlomemieHre  OCHAIlEHO  KOMIIBIOTEPHOM  TEXHUKOH  C
BO3MOXKHOCTBIO ~TOAKIIOYEHHs K ceTH «lHTepHeT» u
obecrieueHHEM J0CTyna B 3JIEKTPOHHYIO HH(pOPMAIMOHHO-
oOpazoBatenpHyto cpexy HOY BO BCUOM u k OBC.

* Homep KOHKPETHOW ayAWTOPHMH yKa3aH B IpHKa3e 00 ayauTOopHOM ()OHAE, pacluCaHuM y4eOHBIX 3aHIATHI W
pacnucaHuy IPOMEXYTOYHON aTTeCTaluH.
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