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PaGouas nporpaMmma qucUMILIMHBI (MOAYJIs1) «YNIPaBjieHne OM3HEC MPOoLecCaMM»,
BRJIIOYad OICHOYHBLIC MaTEPHAJIbI

1. TpeGoBanus K pe3yabTaTaM 00yueHHs MO JUCHHUIIHHE (MOAYII0)
1.1. THepeyenr kommeTeHuui, ¢opMUpPYyeMbIX AUCHMILIMHON (Moay/jaeM) B mpouecce
0CBOCHHUs1 00pa30BaTEJIbHON NPOrpaMMbl

I'pynna xomnereHumii Kareropusi komnereHuuii Koabl 1 cogepxxanne KOMIeTEHIM I
YHuBepcaJIbHbIE - -
O6menpodeccroHabHbIE - -

IIpodeccronanbHbie - [IK-1. Crnocoben  ¢opmupoBartsb

BO3MOXHBIE PEIICHUS Ha OCHOBE
pa3paboOTaHHBIX JUISI HUX MEIEBBIX
noka3aTeen

1.2. KoMmeTreHUMHM ¥ HWHAMKATOPbI HX JIOCTH:KeHHS, (OpPMHPYEeMbIX THCIHUIIUHOM
(MoayJiem) B mpouecce 0CBOeHNsi 00pa30BaTeIbHOI MPOrpaMMbl

Kon Koa unaukaropa
Copep:xaHue HHIUKATOPA KOMIIETEHIIUH
KOMIETEeHIIHH KOMIIeTeHIIUH
ITK-1 T1K-1.4 Pa3pabaTriBaeT penieHusi HA OCHOBE TPOBEJICHHOTO aHaJIH3a

1.3. Pe3yabTaThl 00y4eHUs 10 AUCHMITIHHE (MOIYJTI0)
Heanb u3yyeHusi AUCHUIIHHBI (MOAYJIs1) — GOPMHUPOBAHUE y CTYACHTOB 3HAHUW MPOIIECCHOTO
YIPAaBJICHUS KOMIIAHUEH, HABBIKOB YIIPABICHUsS IIPOU3BOACTBEHHOM, MapKETUHIOBOM,
MHHOBAILlMOHHON, KaJpoBOH U (UHAHCOBON cepaMu NEsITEIbHOCTH NPENIpPUATUS Ha OCHOBE
METOJI0JIOTUH ITPOLECCHOTO YIPABICHHUS.
B pe3ynbrare u3ydeHus AUCHUILIMHBI (MOYJIs) 00ydaroLuiics JOIKeH
3HATh:
® OCHOBHBIEC IIOHATHS, KOHIIETIIIMY ITPOLIECCHOTO MTOAX0/1a K YIIPABJICHUIO;
® METOABI YIIPABJICHHS [TPOLIECCAMU;
® [I0JIXOAbI aHAIN3a, ONTUMH3ALMN U PEUHKUHUPUHTa OU3HEC-TPOLIECCOB;
® [0JXOJbI K aBTOMAaTHU3aLlUK, IPABUJIA U IIPUEMBI PETJIAMEHTALMU U KOHTPOJUIMHIa OnU3Hec-
IIPOLIECCOB;
yMeThb:
®  CaMOCTOATENIBHO aHAJIM3UPOBATh OU3HEC-TIPOLIECCH B KOMITAaHUH,
e pa3pabaThiBaTh MEPONPUATHS, MO3BOJSIOMME TOBBICUTH 3(hdekTnBHOCT, OU3HEC-
IIPOLIECCOB;
® UCMOJb30BATh MPOLIECCHBIHN MOAXO0/ B YIPABICHUU OpraHu3anueil/ noapasaeneHueM
BJIAJIeTh:
e METOJAMU IMPOLIECCHOTO  YIPABJICHUS, NPUMEHSEMBIMM B  INPOPECCHOHANIBHON
JeSITENIbHOCTH;
® HaBbIKAMU HKOHOMHYECKOTO OOOCHOBaHMs Iepexoja OpraHu3ald K IMPOLECCHO-
OPUEHTUPOBAHHOW MOJEIH YIIPABIICHUS.
2. O0beM, CTPYKTYpa U cofiep:KaHue JUCHUTIIHHBI (MOTYJIs1)
2.1. O6beM AUCHUILINHBI (MOYJIS1)

Buovi yueonoi pabomut Dopmut 00yuenusn
Ounasn Ouno- 3aounasn
3a0unan
O0mas TPYI0€MKOCTh. 3aUCTHHIC ¢IHHUIIBI/9aChI 3/108
KonTakTHas padora: - 26 8
3aHATHSA JIEKIHOHHOTO THIIA - 10 4
3aHATHS CEMUHAPCKOTO THUIIA - 16 4
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Kouncyaprauuun - 0 0
IIpoMeskyTOoUHasi aTTECTAMA: 3a4ET - 0 9
Camocrositensnas pagora (CP) - 82 91

Ilpumeuanusa: 3a4et, 3a4€T € OLEHKOM 110 0YHON (popMe 00yueHus MPOBOAUTCS B paMKaX 3aHATUI
CEeMHMHAPCKOro THma. B yueOHOM mtaHe Yachl He BBIJICIICHBI.

2.2. Temsl (pa3aesibl) AUCHUILINHBI (MOYJIs) ¢ YKa3aHHEM OTBEI€HHOT0 HA HUX KOJINYeCTBA
4acoB 1o popMam 00pazoBaTeIbHOM 1eATEILHOCTH

Ouno-3aounasn gpopma odyuenusn

Buasbl yue6Hoii padoTthl (B yacax)
Ne | HaumeHoBanue TeMm Konrakruas padora
3ausaTus
n/m | (pa3genos) 3aHATUSA CEMHHAPCKOIO THIIA CP
JIEKIHOHHOT0 THIIA
JI HNubie 113 C JIP Hnrbie
1. Kouuermnmms 1 2 13
ympaBieHust  OH3HecC-
poLeccaMu
2. MonenupoBaHue u 1 2 13
aHaIN3 OuzHec-
MPOLIECCOB
3. IIpoekTrpoBaHue 2 2 14
MPOLIECCOB
4, VYupasienue 2 2 14
3¢ (HEKTUBHOCTHIO
MPOLIECCOB
5. Tpanchopmarus 2 4 14
OM3HEeC-TIPOLIECCOB
6. Buenpenue 2 4 14
MPOLIECCHOTO
yIpaBJIeHUs
3aounasn hopma odyuenusn
Ne | HaumeHoBaHHe TeM Buabl yueGHoli padoThl (B yacax)
n/n | (pa3aenon) KonrakTHas padota | Cp
3ausaTus
3aHATHS CEMHMHAPCKOI0 THIIA
JIEKIIHOHHOTO THIA
J HHuble 113 C JIP HNubie
1. Konnenus 1 16
ynpaBieHus OuzHec-
npoleccamMu
2. MonenupoBaHue u 1 16
aHaIu3 6m3Hec-
HPOLIECCOB
3. IIpoexTHpoBaHue 1 11
MIPOLIECCOB
4, Yupasienue 1 1 16
3¢ (HEKTHBHOCTHIO
TIPOLIECCOB
5. Tpanchopmarus 1 1 16
OM3HEC-TIPOLIECCOB
6. Buenpenue 1 16
IIPOLIECCHOTO
yIIpaBJICHUS
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Ilpumeuanusn:
JI — nexuum, 113 — npakTudeckue 3ansatusi, C — cemunapsl, JIP — mabopatopusie padotsr, CP —
camocTosTeNnbHas padora.
2.3. Conep:kanue TUCUMILIMHBI (MOAYJsl), CTPYKTYPHPOBaHHOEe MO TeMaM (pa3jaejaM) U
BUJaM padoT

Cojaep:xkaHue JIEKHIMOHHOI0 Kypca

Ne | HaumenoBaHue TeM
Copep:xaHue JeKIMOHHOTO Kypca
n/n | (pa3aesioB)
1. | Konnenmus ympasieHus | I[lonsitue  OmsHec-mpoliecca, — ONpejelieHWe, BHABI  IIPOIECCOB.
Ou3HEec-TpoleccaMu VYupasnsitonye, onepalroHHble, MOJIePKUBAIOIINe OH3HEC-TIPOIIeCC.

Jexomnoszunmst  Ou3Hec-mporieccoB.  [loamporeccel, MPOIEIypHl,
¢yaxknnn. KoHmenmust TpOLECCHOTO YHpaBICHUS OpraHW3aluei,
oTaMYue  OT  (PyHKIMOHAJNBFHOTO  ympaBiieHWs.  HareneHHOCTH
ynpaBieHus: OW3Hec-polleccaMd Ha  CO3JIaHUE IIEHHOCTH IS
notpeburens. Ciocobsl onmcanus Ou3Hec-mporeccos, ponu B BIT.

2. | MogmenupoBanue ©  aHanu3 | [I[pUMEHEHHWE TMPOILECCHBIX  MOJIENICH, BHIBI  MOJICIECH, Ienu
OM3HEC-TIPOLIECCOB mozenupoBaHus. KoMIOHEHTHI mpoliecca U MPOrpaMMHBIE CPEICTBA.
Metononoruu EPC, UML, IDEF. Co6op mHpopMmanuu o mporecce
(pa3HOBHJIHOCTH  WCTOYHHKOB  HWHpOpManuu). Bamumanus wu
WMUTALMOHHOE  MOJICIMpOBaHKME. PoONM  yY4acTHHKOB  aHajm3a
npouieccoB. OTYET MO pe3ysIbTaTaM aHaJIM3a.

3. | [IpoekTHpOBaHUE MPOIECCOB Henu MIPOEKTUPOBAHUS OM3HEC-TIPOIIECCOB. VYmpasienue
MPOEKTHPOBaHNEM TIporieccoB. OmmcaHWe TEKyImero u OyIymero
coctosiHUSL Tiporiecca. OmpejeneHue AEWCTBHHA B paMkax HOBOTO
mporecca. YpapieHne N3MEHEHUIMH.

4. | Yopasneane 3¢dexTuBHOCThIO | [ToHSATHE s exTrBHOCTH Ou3HEC-TIpoIIecca. N3mepenne
TIPOIIECCOB abpdextuBHOCTH. [lokazarenmun sddextuBHocTn. KPI.  Kiouessie
mapaMeTpel (BpeMs, CTOMMOCTh, IPOM3BOIUTEIBHOCTh, KadecTBO).
OTtciexxuBaHue W KOHTPOJL omepanuid. Kapra moToka co3mgaHus
LHEHHOCTH. METOJ0JIoTHs ~ KapTUpOBaHHWE TOTOKa. [lojnmepixka
BJIAJICIIBIICB M MEHE/KEPOB MIPOEKTOB B IPUHITHU PEIICHUI.

5. | Tpauncdopmarus omsHec- | Tpancdopmarust u yiydrnieHus. 3aJaddl BBICIIETO PYKOBOJCTBA U
TIPOLIECCOB pykoBoauTeNell TojpasfencHuid npu  TpaHchopMmanuu — Ou3HeC-
IIPOLECCOB. YIpaBicHUe U3MeHeHusAMU. llnaHupoBanue ynpasieHHs
U3MeHEeHUsIMU. ['OTOBHOCTHL K M3MEHCHHUSIM. FI/IGKOCT]) U CKOpPOCTb
u3MeHeHuil. KoHIenius HempepsIBHOTO COBEPIICHCTBOBAHUS —
Continuous Improvement Process (CIP).

6. | Buenpenue MIPOLIECCHOTO | DKOHOMHYECKOe OOOCHOBaHWE ISl Tepexofa OpraHu3alud K
YIIpaBICHUS MPOLIECCHO-OPUEHTUPOBAHHON Mozmenn ympasieHus. llepeceuenne
MPOLIECCOB W OPICTPYKTypHl. IlmaH BHeApeHHWS MPOLECCHOTO
ynpasnerus. [lepenoaroToBka u NeHTp KOMIETCHINH B OPTaHU3ALIH,
pons ymaepcTBa, KoMmaHaHas pabora. Pomp IT-mommepxxu 1Mo
BHEJ[PEHHH. CrangapTsl " METOIOJIOTHS YIIpaBICHUSA
Om3HecIpoIieccaMu.
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Conepmaﬂne 3aHATHI CEMUHAPCKOI'o TUIIA

Ne | HaumenoBanue TeM .
Tun Conep:xaHue 3aHATHII CEMUHAPCKOTO THIIA
n/n | (pa3aesion)
1. | Konuenmus ynpasienust | C | Ilpomeccel m mpoekThl. [IpomeccHbld W (yHKIIMOHAIBHBII
Ou3Hec-TpoleccaMu mogxonel.  CTparermyeckoe — YOpaBICHHE  MPOICCCAMH.
HaneneHHOCTh yrpaBieHUs OM3HEC-TPOIIECCAMH HAa CO3JaHHE
IICHHOCTH JIJIS IOTPEOUTES.
2. | MopmenupoBaHue W aHAIU3 C MonenmupoBanue  mpeaMeTHBIX — obOmactedl.  Ilomxomer K
On3HEC-TPOLIECcCOB BBIJICJICHUIO TIpOIlecCOB. HorTammu W HHCTPYMCHTAJIBHBIC
CpelcTBa MOJenUpoBaHWs. TexHomorus omucanus bIL
MonenmupoBaHue MPOIECCOB  opraHu3anuu. [IpoekT 1o
OTIMCAHMIO TIpoIIecca.

3. | IIpoekTupoBaHe MPOIECCOB C | Boigenenue W pamKupoBaHHWE OW3HEC-TIPOLECCOB. THITOBBIC
OusHec-mporiecchl U QYHKIIUU yrnpasieHus. [loctpoeHue cetn
ousHec-porieccoB. CTaHAAPTBI W METOJOJOTHH OINMUCAHUS
OM3HEC-TIPOIIECCOB.

4. | Yopasneane s¢dextuBHOCThIO | C | OcHOBHas menb OusHec-Tporiecca. KOHTpOJIbHBIE MOKAa3aTeNH

TIPOIIECCOB a¢dexTHBHOCTH OM3HEC-TIpoIiecca. Beenenne B Teoputo Onu3Hec-
nporieccoB. CHCTEMHBIN aHATN3 NEATCIBHOCTH OPTaHU3aAIlUH.
OCHOBHBIC MpPHU3HAKK CHUCTeM. Pa3BuTHe B3TJSIOB Ha
yIy4lIeHUEe OU3HEC-TIPOIIECCOB.

5. | Tpanchopmarus omuec- | C | Metompl onTuMmu3almu  OW3HEC-TIpOLleCCOB.  Peanm3anus

MIPOLIECCOB PEHHXUHHUPHUHTAa Ou3Hec-TporieccoB. OpraHu3aius MpoeKTa o
ONTUMHU3AIMN OU3HEC-TIPOIICCCOB U OPICTPYKTYPHI KAMIIAHHH.
6. | Buenpenue nporieccioro | C | CuctemMa METOZI0B SKOHOMHYECKOTO OOOCHOBaHHS MPOIIECCHO-
yIpaBJICHUS OpPUCHTUPOBAHHOW MOJIENK yrpaBieHus. PaspaboTka IuiaHa
BHEAPEHHs IpolieccHoro ympaieHus. CocTaB, CTPyKTypa U
OCHOBHBIC IIOKa3aTeNH IDIaHA BHEIPEHHS MPOIECCHOTO
YOpaBICHHWS B OpraHm3amuu. llepemoAroToBka W IEHTP
KOMIETEHIINH B OpPTaHW3ALWH, POJb JIHACPCTBA, KOMaHIHAsS
paborTa.
Conep:kanue caMOCTOSATEIbLHOU PadoOThI
Ne | HaumeHoBaHue TeM .
Coaep:kanue caMOCTOATENbHON padoThI
n/n | (pa3nenoB)
1. | Konnenmus ympaBieHus | HamenmeHHOCTs  ympaBieHHs OW3Hec-TpoleccaMH Ha  CO3JaHHE
Ou3HEec-TpoleccaMu I[ECHHOCTH JIJIs IOTPEOUTEIIS.
2. | MogenupoBanne W aHanu3 | Horaumu u MHCTpyMEHTaJbHBIE CpEACTBa MojenupoBanus. [Ipoekt mo
OM3HEC-TIPOIIECCOB OMUCaHMIO OM3HEC-TIpoIlecca.
3. | IIpoekTnpoBaHue NpoLEecCcoB TunoBble Ou3Hec-nporecchl U QYHKIMH YIPaBICHHS.
4. | Ynopasnenue 3(QekTuBHOCTRIO | BBemeHne B Teoputo OusHec-mporieccoB. CHCTEMHBIA — aHATH3
MIPOLIECCOB JIESITEIBHOCTH OPTaHU3aIHH.
5. | Tpancdopmanus OusHec- | OpraHuzanysi OpPOEKTa IO ONTHMHU3AIMK OW3HEC-TPOLECCOB U
MIPOLIECCOB OPTCTPYKTYPHI KaMIIaHUH.

6. | Buenpenue nporieccHoro | [lepemoaroToBka © IEHTP KOMICTCHIMM B OPraHU3aIllH, pPOJb

yIpaBJICHUSI JMJepCcTBa, KOMaHAHas padoTa.

3. OueHoyHble MaTepHAbl 1/l TNPOBeJeHHUS] TEKYIIero KOHTPOJISl YCIeBaeMOCTH H
NPOMEKYTOYHOM aTTeCTAUMHN 00y4aroIuXxcs M0 JMCHUILIHHE (MOLY110)

ITo nucuumiuHe (MOXYJIO) MPEAYCMOTPEHBI CIEAYIOIIME BUABI KOHTPOJIA KadecTBa
OCBOCHHS:
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® TEKYLIMI KOHTPOJIb yCIIEBAEMOCTH;
® TIPOMEKYTOYHAs aTTeCTalUs O0yUJaIOIMUXCS MO AUCITUTUTHHE (MOIYJTIO).
3.1. OueHouHble MaTepHAJbl [Jsi NMPOBEAEHUS TeKylledl aTrrecTaluu MO JAWCHHUILIMHE

(Moy.J110)
Ne | Konrposupyemble TeMbl (pa3aesibl) HaumeHoBaHMe OLIEHOYHOTI'0 CPeICTBA
n/n
1. | Konuenmus yIpaBJIeHHs OuzHec- | YCTHBIN onpoc, THPOPMAIMOHHBIH MTPOEKT (JOKIA[T)
poreccaMu
2. | MogenupoBanne W aHaNM3  OW3HEC- | YCTHBINA OMpPOC, KEHCH (CUTyalllu | 3a/1a49¥ C 33JaHHBIMH
TIPOIIECCOB YCIOBHUSMH), HHPOPMATMOHHBINA POEKT (JIOKIIAM)
3. | TIpoekTrpoBaHUE MPOIIECCOB YcTHBIH onpoc, KEHCHI (CHTYaIlud 1 3a7add ¢ 3aJaHHBIMH
YCIIOBHSIMH), NCCIIEIOBATEIbCKIH MPOEKT (pedepar)
4. | VYupanenue 3(hHEKTUBHOCTHIO MPOIIECCOB YcTHBIH onpoc, KEHCHI (CUTYaIlud 1 3a7add ¢ 3aJaHHBIMH
YCIIOBHSIMH), NCCIIEIOBATEIbCKIH MPOEKT (pedepar)
5. | Tpancdopmarus OU3HEC-TTPOLIECCOB YcTHBIH onpoc, KEHCHI (CHTYaIlud 1 3a7add ¢ 3aJaHHBIMH
YCIOBHAMH), MHOOPMAIIHOHHBIN HPOEKT (JOKJIA:), MIHHU-
TECT, KOHTPOJbHAs paboTa
6. | BHenpeHnne mpomeccHOTO yIpaBiIeHUS YcTHBIH onpoc, KEHCHI (CHTYaIlud 1 3a7add ¢ 3aJaHHBIMH
YCIOBHAMH), MHOOPMAITHOHHBIN TPOEKT (JOKIA:), MIHHU-
TECT, KOHTPOJIbHAs paboTa

3.1.1 TunoBble KOHTPOJIbHBIC 3aaHUS HJIM MHbIE MATEPHAJIbI, HEOOX0AUMBbIE LISl OLICHKHU
3HAHMIi, yMeHUIi, HABBIKOB M (MJIM) ONBITA AeSATEIbHOCTH B MpoLecce TeKYIero KOHTPOJIs
ycneBaeMocTH

YcrHblii onpoc

CopneprkaHue MPOLECCHOTO MOIX0A K YIIPaBIECHUIO.

Knaccudukanus 6usHec-mpoieccos.

PenHxuHUpUHT OU3HEC-TIPOLIECCOB.

ObocHOBaHNE U HEOOXOIUMOCTh PEMHKUHUPUHTA.

Oransl peMH)XUHUPUHTa OU3HEC-TIPOLIECCOB.

[IpaBuna, 0coOEHHOCTH M METOAMKA BBIICICHHUS TIPOLIECCOB B OPTaHU3AIUH.

Metonrka JOKyMEHTUPOBaHUs OM3HEC-TIPOLIECCOB.

HazoBuTe 0OCHOBHBIE MOoCJICACTBUA MMPOBCACHUA PCUHKUHHUPUHTA 6I/I3HCC'HpOHCCCOB.
VYcnoBus ycrexa penHKHUHUPUHTa OU3HEC-TTPOLIECCOB.

10 MeToauKu MOIeTMPOBaHUS OU3HEC-TIPOLIECCOB.

Keiicol (cuTyauuu  3a1a4M € 32IaHHBIMHU YCJIOBUSIMH)

CoNoA~WNE

Keiic 1.
Onucanne komnanuu ABC.
Kommanuss ABC - pernoHaJbHBIA MPOU3BOAUTENCH MPOAYKIMH MEAUIIMHCKOTO

Ha3zHaueHUs. MUCCHs KOMITaHUU: «YIydIlias KaueCTBO MEIUIIMHCKOTO 000pymoBaHusl, cTath Nel
Ha PCruOHAJIBHOM PBIHKC MCATCXHHUKU ]I MEIULIMHCKHX y‘Ipe)KHGHI/II\/JI)). CTpaTCFI/I‘-IeCKOFO
IUIAHUPOBAHKWS HA TOJ B KOMIIAHWM HAYyWHACTCS | CEHTAOpS W 3aKaHYMBAETCS CO3JaHUEM
TOJIOBOTO OIOJKETa K 25 exadpro.

[Tpogaku TPOIYKIIMK TPOU3BOMATCS uepe3 COOCTBEHHYIO COBITOBYIO CETh HAMPAMYIO
ONTOBBIM TOTpeOUTEIsIM pernona. OTAeN MapKeTHHTa TMPOW3BOAHUTH IOCTOSHHYIO PaboTy IO
MOMCKY HOBBIX MOTpeOUTENCH MPOAYKIMK KOMMaHuH. JKecTkas KOHKYPEHIIUS Ha PBIHKE
0o0yCJIOBWIM BHEAPEHHE HOBBIX, Ooyiee nemeBbIX M S((EKTUBHBIX TEXHOJIOTHH BO BCEX
TIOJIPa3JICJICHUSIX OCHOBHOT'O IIPOU3BO/ICTBA.

[Tpou3BOACTBO MPOAYKIIMK KOMIIAHWK pasMEIeHO Ha 3-X rmiomiaakax. JloctaBky ToBapa
KJIMCHTAaM KOMIIAHUS OCYIICCTBISICT COOCTBEHHBIMU CHJIAMH, JIMIIb B IHKOBBIC 3arpy3Ku
npulerast K HOMOIIM TPAHCIIOPTHBIX KOMIIAHUN-TIepeBO3UMKOB. KoMmnanus numeeT coOCTBEHHYIO
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OTIBITHO-KOHCTPYKTOPCKYIO 6a3y. OTaen pa3BUTHs IPOBOIUT OCTOSHHYIO paboTy 10 pa3paboTke
HOBBIX W3JIENMA M MOJEpHU3ALMU CYIIeCTBYIOIMX. KoMmaHuM OCyIecTBIsIeT HENpepbIBHYIO
paboTy B 00JacTH COBEPIIEHCTBOBAHUS XapAaKTEPUCTHK BBIMTYCKAEMbIX M3JEIUNA U pa3paboTKu
HOBOW MPOJYKIUHU C IEJbI0 TMPUBJICUYECHUS BO3MOXHO OOJBIIEr0 KOJMWYECTBA KIUEHTOB U
napTHepoB. B HacTosiiiee BpeMsl 3TH KOMIUIEKTYIOIIME MPOXOASIT BCECTOPOHHME MCIIBITAHUS B
1ab0paTOPUSIX ITUX KOMITaHHUH.

B xomnanuu BeneTcs peKOHCTPYKLUS HEKOTOPBIX LIEXOB, BBEAECHO B IKCILTyaTallMI0 HOBOE
00Opy/ZiOBaHHWE HEMEIKOT0 MPOM3BOJCTBA. 3HAUMTEIbHblE (UHAHCOBBIE WHBECTUIUU
OpraHM3alys BI0XWIA B TEXHUYECKOE NIEPEBOOPYKEHNE HHCTPYMEHTAIBHOTO IIPOU3BO/ICTBA.

bonbuioe BHUMaHMEe B KOMIAHUM YIENSETCS BHEIPEHHUIO IPOIECCHOTO MOAXOoJa K
yIIpaBJICHUIO JeATeNIbHOCTRI0. OTa (hyHKIoHan B 2011 rogy Obu1 BMEHEH oTaeny kayectBa. B
2013 roxy kommanus ObuTa CEpTUPUIMPOBAHA B COOTBETCTBUU C MEXTYHAPOIHBIM CTaHIAPTOM
ISO 9001-2008.

3HauuTENbHOE BHUMAaHHE Ha MPOU3BOJACTBE YJEJSETCS BOIPOCAM OXPaHbl OKpYXKarollei
cpensl. B 4 xBaprane 2013 roxa Obuta mylieHa B SKCILTyaTallMIO BTOpas O4epelb OYMCTHBIX
COOPYKEHH, OCHAIIEHHBIX IO MOCIeAHeMY CIO0BY TexHHKH. HoBoe obopynoBaHue obecrieunT
npaktudyeckn 100 % OUYMCTKY CTOYHBIX BOJ IIOCIE TajbBAaHUYECKOTO IIPOM3BOJCTBA, YTO
rapaHTupyeT OJaronpUaTHYIO SKOJIOTUYECKYIO 0OCTAHOBKY B PETHOHE.

Komnanusi paspabarbiBaeT W BHEApPSET COOCTBEHHYI) HH(OPMAIMOHHYIO cucTteMy. B
HACTOALIMH MOMEHT aBTOMAaTHU3HPOBAHBI CKIIA Ibl, OyXranTepusi, IpueM 1 yBOJbHEHUE MTEPCOHAA,
pacuer 3apmiatbl. KoHcTpykTOpCcKuii oTaen 3anumaercsi BHenpenueM CAIIP.

KanpoBas monuTuka KOMIAHUM HampaBjieHa Ha oOpraHu3anuio 3P¢GeKTUBHON padbOTHI
IepCoHaJIa, OT AESATENIBHOCTH KOTOPOIO 3aBUCUT JOCTUKEHHUE CTPATETUUECKUX LIeJIell KOMIIaHUH.
B ycroBusix coBpeMEHHOW pBHIHOYHOM OSKOHOMHMKH TpaMOTHas KaJapoBas IOJUTHKA
HETOCPEACTBEHHO BIHSET Ha YKPEIJICHHE KOHKYPEHTOCIIOCOOHOCTH KOMIIAHWH, €€ HUMHJDKA,
MOBBILIAET JJOBEpUE K HEll MapTHEPOB.

3aianue: BbIICIUTE MPOIECCH (BepxHero ypoBHs) komnanuu ABC u pacnpenenute ux mno
rpynmam mnpoieccos.
3adaua 1.

Hapucyiite (co3zmaiite) MOJe/Ib OCHOBHBIX MPOILIECCOB BEPXHETO YPOBHS JF000H KOMIaHUH
B HoTaruu VAD.

Keiic 2.

Bur Ha3HAYCHBI HOBBIM PYKOBOAUTENEM KOMIIaHUH, 3aHUMaoIIEencs
aBTomMoOmiIecTpoeHueM. Jla Bamiero mpuxoja Ha MPEeANpUATHH ObLT TPAAUIIMOHHBIA TOIXO K
IPOIIECCy CO3AaHUsI HOBBIX MOJIENICi: KOHCTPYKTOPCKHI OT/IeN pa3padarbiBaeT KOHIIETIT-AU3aiH
HOBOTO aBTOMOOWJIS, TEXHOJIOTUYECKUH OTAEN — NPOU3BOJCTBEHHYIO JOKYMEHTAIIHIO,
ompezeNnseT IBUraTellb U Apyrue KOMIUIEKTYIOIKE A1t HoBoM Moaenu. [lociie 3Toro cHaGKeH11bI
JTOJKHBI 00ECMEeYUTh IOCTaBKY BCEX KOMIUIGKTYIOIIMX. 3aTeéM Ha 3aBOJE HauMHAETCS
IIPOU3BOJICTBO.

Kakune maru Bbel mpennpussiiu Obl A7 BHEAPEHUS CKBO3HOTO YIPaBICHUS OW3HEC-
npolieccaMu pa3padOTKU U 3aImycKa HOBOM MOJAENIH aBTOMOOMIIs? UTo OBl 3TO AaJI0 KOMITAHUH?
Keiic 3.

Onwumure OW3HEC-TIPOLIECCHl U COCTAaBbTE OJIOK-CXEMY TaKOH TNPOU3BOJACTBEHHOMN
cuctembl, kak McDonald's mnu apyroe kage ObICTpOro 00CIyKUBaHHUS.

BrisiBuTE B COCTaBICHHON BaMU CXEME JIMIIHUE 3Tallbl, MOKHO JIM OT HUX U30aBUTHCS U
kak? OTBeYaeT Jiu CYIIECTBYIOIUN YPOBEHb OOCITYKUBAHHSI CEMU OCHOBHBIM XapaKTEPUCTHUKAM
CEPBUCHOMN CUCTEMBI?

MOXHO JIM yBENUYMUTH JOJIIO ONEpALMil, BBIIOJHAEMBIX IOCETUTEIAMH CaMOCTOSITEIBHO
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(camoobcnyxuBanue)? Kakue TpeOoBaHMS HEOOXOIUMO NPEABSABIATh K COTPYAHUKAM Kade?
Kakue kpurepun onieHKH yciayr HE0OXO0AMMO UCIIOIb30BaTh?
HccnenoBarenbckuii npoekT (pedepar)

©CoNoR~WNE

Crneuunduka coBpeMeHHbIX Npo0seM yrnpasieHus. [IporeccHoe ynpasieHue.

MeTtoabl MOAETHPOBAHUS U ONTUCAHUSI OU3HEC-TIPOLIECCOB: CPABHUTENIbHAS XapaKTEPUCTHKA.
PernamenTanus Ou3Hec-MpoOLIECCOB: METOAUKH PEryIaMeHTaI|H.

[TnanupoBaHue paboT MO COBEPILICHCTBOBAHUIO OM3HEC-TIPOIIECCOB.

Onenka 3¢ (eKTHBHOCTH NMPOLIECCHOTO YIIPABIIEHUS OpraHU3aIlei.

MeToa010r1s ¥ IPUHLKITBI PEUHKUHUPUHTA OM3HEC- TIPOIIECCOB.

beHuMapKHHI Kak HHCTPYMEHT 00eCeueHHsI KOHKYPEHTOCIIOCOOHOCTH MPEAIpUsATUH.
MonenupoBanue 6uzneca u CASE- TexHomoruu.

busHec-npouieccs! ynpapieHHs IPOU3BOACTBEHHON OpraHu3anue.

10 CoBpeMeHHBIE TEXHOJIOTUN COBEPIIICHCTBOBAHUSI OM3HEC-TIPOIIECCOB.
NudopMmanimoHHbIH NPOEKT (IOKJIANT)

CoNok~wWNE

CeTb OM3HEC-TIPOLIECCOB OPTaHU3AIIH.

DOYHKIIMOHATFHO-CTOMMOCTHOM aHaJIN3 OM3HEC-TIPOIIECCOB.

Merton Activity-Based Costing.

OrnpezenieHne CTOMMOCTHBIX 3aTpaT Ha BhITIOJMHEHNUE (DYHKIHMH (TPOIIECCOB).
OcHoOBHBIE TIOKa3aTeNN OIIEHKH () PEKTUBHOCTH OM3HEC-TIPOIIECCOB.

B3aumocBs3bs Mex 1y BblZeieHueM OU3HEC-TPOIIECCOB U LIEHTPOB (DMHAHCOBOTO yUeTa.
MeToapl OnucaHus MPOLIECCOB: KapTa MpoIiecca, CeTeBON Tpaduk.

HrpoBbie METO/IbI yIpaBIEHUS IPOLIECCAMU B YCIOBUSAX HEOMPEIEICHHOCTH.
Craructuueckuiit KOHTpoIb nporeccoB (SPC). Buabl ctatucTnyeckoro KOHTPOIS.

10 TpaauLnOHHBIE METOABI CTATUCTUYECKOIO KOHTPOJIS.
KonTposbnas padora

1.

CoNoORWN

TpebGoBanusi, mpeabsBisieMble cTangapramu cepuud ISO 9000 k opranuzanum OuszHEC-
IIPOLIECCOB.

CpaBHUTENbHASA XapaKTEPUCTHKA «TUIOCKUX» U «0OBEMHBIX» MOJIENEN MPOLIECCOB.
Oco0eHHOCTH OMKMCAHUS HEONPEAEIEHHBIX IPOLECCOB.

AHanu3 6U3HeC-MPoIEeCcCOB, U3MEPEHUE UX MOKa3aTeseH.

MOHHUTOPUHT U KOHTPOJIb MAPAMETPOB MPOILIECCa.

[TpoexkTupoBanue OGU3HEC-TPOIIECCOB.

CymHocTh 00paTHOTO U MPSAMOr0 MHKUHUPUHTA.

CoBepiiieHCTBOBaHHE OM3HEC-TIPOLIECCOB.

Cranpapruzanus OU3HeC-IpOIECCOB.

10 JIeKOMITO3HITHS TTPOLIECCOB.
MuHu-Tect

1.

BHenpeHue mpoueccHoro noaxo1a nNpeanosaraet, 4ro:

1) OnpeneneHbl rpaHUIIBI CKBO3HBIX MPOLIECCOB.

2) Ha3HaueHbI BIaIeNbIIbI TPOLIECCOB.

3) YcraHOBICHBI NpaBWiia B3aMMOJCHCTBUS BIAENbICB IMPOIECCOB M PYKOBOIMTEINCH
CTPYKTYPHBIX IIOJpa3AcICHUN.

4) 30HBI BJIAJCTBIICB MPOIIECCOB YETKO OINPEICNICHbI, B3aMMOJCHCTBHE MPOIIECCOB
COIJIACOBAHO Ha MEX(YHKIIMOHATILHOM YPOBHE.

buznec-npouecc — 310:

1) IIpeoOpa3zoBaHue BXOAOB OTACIBHBIX MOYIIEH OM3HEC-CHCTEMBI B BBIXOBI.

2) llenouka paboT, MOCIIEAOBATEILHO BITOIHIEMBIX COTPYIHHUKAMU OpraHU3aIiH.
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3) INocnenoBaTeabHOCT, B3aUMOCBSI3aHHBIX MEPONPUSTHH, HANpPaBICHHBIH Ha CO3JaHUE
[EHHOCTH JJISl TIOTPEOHTEIIS

4) Tlpouecc ynpaBieHHs KOMIIAHHEH U €€ MOpa3IeICHUSIMH.

5) CoBOKYMHOCTh (DYHKIIUI pa3INYHBIX B3aMMOJICHCTBYIONIMX OT/IEIOB, MPEICTABICHHAS B
BUjIe IpaUuecKOil CXeMbl.

3. Bxoapl Ou3HEC-TIpoIIecca — ITO:

1) Wudopmanms (IOKyMEHTHI) U MaTepHaIbHbIE 00bEKTHI

2) CsIpbe 1 MaTepHAIIBI

3) PernmameHTHpYIOIIHUE MPOIECC JOKYMEHTHI

4) PacnopspkeHUs: pyKOBOIUTEIS

4. BbIxoJpl OU3HEC-TIpoLIecca — 3TO:

1) OryerHblie JOKyMeHTHI. 2) bpak.

3) PesynbTar BBIOIHEHUS OM3HEC-TIpoIiecca -HHPOpMAIHs (TOKyMEHThI) U MaTepUaIbHbIC
OOBEKTHI.

4) ToToBbIC U3ACTHS.

5. Pecypch 6usnec-niporecca — 3to: 1) Ilepconan.

2) duHaAHCOBBIC CPECTBA.

3) 3maHus U COOPYKEHUS.

4) OOopynoBaHue, MepcoHAN, HH(PPACTPyKTypa, Cpeaa, MNpPOrpaMMHOE oOOecIieueHHe,
UCTIOJIb3yeMbIE JIJISl BRITIOJTHEHUS TIpoIiecca.

6. Bmanener OuzHec-mporiecca — 3To:

1) CoTpyaHuK, OTBEUAMOIIHIA 32 OU3HEC-TIPOIIECC

2) J10JDKHOCTHOE JIUII0, KOTOPOE MMEET B CBOEM PACIIOPSIKEHHU PECYPCHI, YIIPABISIET XOJI0M
OW3Hec-Tipoliecca M HECeT OTBETCTBEHHOCTh 3a pe3ynbTaThl M 3(QeKTHBHOCTH
Ou3HecmnpoIlecca

3) KosernaabHblid Oprad yrpaBieHHUs MPOIECCOM

4) Monoaoi, TBOPYECKUI, HMHUIMATHBHBIA COTPYIHHK, OTBEYAMOLIMHA 3a pe3yJbTaT
nporiecca

5) TMonpasneneHue, B KOTOPOM MPEUMYIIECTBEHHO BBIITOIHSIETCS IPOIIECC

7. Tlokasarenu 6usHec-mporecca — 3To: 1) KPI 6u3nec-npomecca.

2) CrouMoOcCTHBIE ITOKa3aTesin OU3HeC-TpolLecca.

3) KonuvecTBeHHBIC U/WIIM KAYECTBEHHBIC MTAPAMETPhI, PACCYUTHIBACMBIC TI0 OMPEACTICHHON
METOAMKE W XapaKTEepPHU3YIOIIHE pPe3yJIbTATUBHOCTh U A(PPEKTUBHOCTH BBHIIOJHEHHUS
Ou3Hecmporecca.

4) llenu BBINOJIHEHUS IPOIIECCa.

8. Ilpu BHEIpEHUH MPOLIECCHOTO MOAX0/Ia:

1) JosmxkHbl OBITH BBIACICHBI Mporiecch o ISO 9001:2000

2) J1oKHBI OBITh BBIICIEHBI MTPOIECCH, CO3IAIOIINE [IEHHOCTh

3) INocrpoeHa cucTeMa MpoIECCOB, OXBATHIBAIOINAS JICSTEIBHOCTh BCEH OpraHU3aIiu

4) JIo/KHBI OBITH BBIACICHBI BAKHEUIIINE «CKBO3HBIC» OM3HEC-TIPOIECCHI

9. MOXHO CUUTATh, YTO B OPTaHU3AIMH BHEAPEH MPOIECCHBIA MOIXO/, ECITH:

1) Omnwucanbl 6usHec-mporeccsl, Tpedyembie ISO 9001:2000

2) Omnwucanbl "cKBO3HBIC" OM3HEC-TIPOLIECCHI

3) Co3zaaHbl MOJTOKEHHS O OAPA3ACTCHUIX

4) Bu3Hec-mpoIecchl periiaMeHTHPOBaHbI (Ha TPeOyeMOM YPOBHE J€TAIU3AIMK) U YBSI-3aHbI
0 BXO/IaM U BBIXOJIaM

10. Ilpum BHEeOpEHUU MPOIECCHOTO MOAX0/a IS IeJIeH YIpaBICHUS:
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1) JlomkHa OBITH CO3J]aHAa CUCTEMa TOKa3aTesel /Ui yIpaBJIeHUs OU3HEC-TIPOIIeCCaMK 110

BCEI cCUCTEME MPOLIECCOB

2) JlomxHbl ObITh ornipenesenbl KPI it cKkBO3HBIX OM3HEC-TIPOLIECCOB

3) JlomKHBI OBITH YCTAHOBJICHBI LIEJIA PA3BUTHS OPTaHU3AIHH B I[EIOM
3.1.2. MeToauyeckue MaTepuajbl, ONpelesiiOllie TMPoueIypPbl OIEHUBAHHUS 3HAHMIA,
YMEHUil, HABBIKOB M (WJIN) ONbITA AeSTeJIbHOCTH B X0/1€ TEKYIIero KOHTPOJISl YCIIeBAeMOCTH
YcTHBIN 0TBET

Orenka 3HaHMi mpennonaraeT audQepeHInpoOBaHHbIN MOAX0 K 00yJaromeMycs, y9eT
€ro MHANBUAYAIbHBIX CIIOCOOHOCTEH, CTETIEHb YCBOCHUS U CUCTEMATH3AI[MN OCHOBHBIX TOHATUIN
W KaTeropuid mo aucuuiuiiHe. Kpome TOro, OIleHHMBAaeTCsl HE TOJBKO TJyOWHAa 3HAHWUA
MOCTaBJICHHBIX BOMPOCOB, HO M YMEHHE HCIOJIb30BaTh B OTBETE MPAKTUYECKUM Marepua.
OuieHUBaeTCs KyJbTypa pe4H, BIaJ€HNE HABBIKAMHU OPATOPCKOTO UCKYCCTBA.

Kpumepuu oyenusanus: nocienoBaTeIbHOCTb, MOJTHOTA, JOTUYHOCTH U3JI0KEHUS, aHAIN3
pa3sIUYHBIX TOYEK 3pPEHHUs, CaMOCTOSATEIbHOE 0000IeHne MaTepuaia, HCIOIb30BaHUE
po(eCcCHOHANBFHBIX TEPMUHOB, KYJIBTypa PE4YH, HaBBIKK OpPaTOPCKOTO MCKyccTBa. M3nmokeHue
MaTtepuana 6e3 paKTUIeCKuX OMHMOOK.

OueHka «omauyn0» CTAaBUTCS B Cllydae, KOrJa MaTepHall W3JIaraeTcsi MCUYEPIBIBAIOIIE,
MOCJE0BATEbHO, TPAMOTHO W JIOTMYECKH CTPOWHO, MPU 3TOM PACKPBHIBAOTCS HE TOJIBKO
OCHOBHBIC TIOHSITHSI, HO ¥ aHATM3UPYIOTCS TOYKH 3PEHHS PA3IMYHBIX aBTOpoB. OOydaromuiics
HE 3aTPYIHSIETCS C OTBETOM, COOJII0IaeT KYJIbTYpPY PEUH.

OrneHka «xopouto» CTaBUTCSA, €CIIM 00YUYaIOIIUICS TBEPIO 3HACT MaTepHall, TPAaMOTHO H
M0 CYIIECTBY H3JIaraeT €ro, 3HaeT MPaKTHUYECKyl0 0a3zy, HO MpH OTBETE HA BOIPOC JOIYCKaeT
HECYIIIECTBEHHBIE MOTPEIIHOCTH.

OreHKa «y0081emaopumebHo» CTaBUTCS, €CITM 00yUYarOIIHICS OCBOMII TOJIBKO OCHOBHOM
MaTepuall, HO He 3HAeT OTACJIbHBIX JI€TalieH, I0MyCKaeT HETOYHOCTH, HEIOCTATOUYHO MPABUIIbHBIC
(GOpMYIUPOBKH, HApyIIAeT IOCIEIOBATEILHOCT, B HM3JI0KCHUHM MaTepHaya, 3aTPyIHSETCS ¢
OTBETaMH, TOKa3bIBA€T OTCYTCTBUE JOJKHOM CBSI3M MEXIY AaHAIM30M, apryMeHTalHedl u
BBIBOJIAMH.

OneHka «Hey0os1emeopumenbHoy CTaBUTCS, €CIH OOYyJarolMiics HE OTBEYaeT Ha
MOCTaBJICHHBIE BOIIPOCHI.

Keiichl (cuTyanuu 4 3a1a4u € 32IaHHBIMHU YCJIOBUSIMH)

OOyuaromuiicsi TOJDKEH YMETh BBIICTUTh OCHOBHBIC IOJIOKEHHUS M3 TEKCTa 3ajJlayw,
KOTOpBbIE TPEOYIOT aHAIM3a U CIIyKaT yCIOBUAMH perieHus. Mcxos u3 moctaBieHHOTO BOIIpoca
B 33/1a4€, MOMbBITATHCSI MAKCUMAJIbHO TOYHO ONPEAETUTH MPOOIEMY U COOTBETCTBEHHO PEIIUTH €€.

3aaun MOTYT peIIaThCs YCTHO W/WIM MUChMEHHO. [Ipu pereHnn 3aa4 TakKe BaKHO
MpaBUJIbHO C(HOPMYIHPOBAaTh M 3alKCaTh BOIMPOCH, HayWMHas ¢ Oonee oOmMX M, KOHYAs
YaCTHEIMU.

Kpumepuu oyenueanus — oueHKa yuuThIBAET METOABI U CPEACTBA, UCIOJIb30BAHHBIC TIPU
pelUIeHUU CUTYallMOHHOMN, TPOOIEMHOM 3aauH.

OneHka «omau4H0» CTaBUTCS B Cllydae, Korja 00yJaroluiics BBIOTHII 3aaHue (eI
3a/1a4y), HMCMHOJIb3ysd B TOJHOM OOBEME TEOPETUYECKHE 3HAHMS W TMPAKTHYECKHUE HAaBBIKH,
MOJTyYEHHBIE B Mpoliecce 00yueHusl.

O1eHKa «xopouto» CTaBUTCS, €CJIM 00YUAIOIIUIICS B 1I€TIOM BBITIOJIHWII BCE TPEOOBAHMS, HO
HE COBCEM YETKO OMPEJEISAETCS Oopa Ha TEOPETUUECKHUE MOJOKEHUS, U3JI0KEHHBIE B HAYYHOU
JUTEPAType MO JAHHOMY BOIIPOCY.

OneHka «yoognemsopumeibHo» CTABUTCS, €CIIM 00yUYaOIIUICS TTOKAa3al MOJI0KUTEIbHbIE
pe3yabTaThl B MPOIIECCE PEIICHHUS 3aa4H.
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OneHka «HeyodoenemeopumenbHoy CTABUTCS, €CIIM OOydYalONIMHCS HE BBIOJHHI BCE
TpeOoBaHUSI.

HccnenoBarenbckuii npoekT (pedepar)

HccnenoBaTenbCckuil MPOEKT — MPOEKT, CTPYKTypa KOTOPOro mpuOimkeHa K dopmaTy
HAYyYHOTO HCCIIEZIOBAaHUS M COJEPKHUT JOKa3aTeNbCTBO AKTYaJbHOCTH W30pPaHHOW TeMBI,
orpezesieHue HaydHo! nmpoOseMbl, MpeaAMeTa U 00bEeKTa UCCIIeIOBaHMs, Lieel U 3a7a4, METO/I0B,
UCTOYHUKOB, HCTOpHOrpadun, 06001IeHne pe3yIbTaTOB, BBIBO/IBI.

Pe3ynbTaThl BRINMOIHEHUS UCCIIEIOBATENLCKOTO TPOeKTa opopmilsieTcs B BUJie pedepara.

Kpumepuu oyenusanus - TIOCKOJIBKY CTPYKTypa HCCIEN0BATEIBCKOTO IPOEKTA
MaKCHUMaJIbHO MNpHOIMKEHa K (opMaTy HAydHOIO HCCIEAOBAaHMUS, TO IPU BBICTABICHUU
YUUTBIBAETCS JIOKA3aTENbCTBO AKTYAJIbHOCTH TEMBI MCCIEAOBAHUSA, OINPEICIICHUE HaydHOU
npobnembl, OOBEKTa W TMpeAMETa MCCIEJOBaHUA, LeJded W 3ajad, UCTOYHUKOB, METOJOB
UCCIIEIOBaHMS, BBIIBKEHHE THUIOTE3bl, 0000IIEHNE pe3yIbTaTOB U (HOpMyITUPOBaHHUE BHIBOJIOB,
0003HaueHNEe NePCHEKTHB JAIbHEHIIEro UCCel0BaHHU .

OmneHka «omauuHO» CTaBUTCS B Cilydae, KOrJa OOydYaroUIMics JIEMOHCTPUPYET MOJIHOE
IOHUMaHHe NpoOJIeMbl, Bce TPEOOBaHMSI, TPEAbIBIAEMbIE K 33/1aHUIO BBIITOJIHEHBI.

OneHka «xopowio» CTaBUTCS, €CIU OOydYaloUIMiica JEMOHCTPHPYET 3HAUUTEIbHOE
NOHUMaHHe IpoOJIeMbl, Bce TPeOOBaHMSI, IPEAbIBIAEMbIE K 33/1aHUIO BBIITOJIHEHBI.

OneHka «yoogremgeopumenvHoy CTABUTCS, €CIU OOYYaloOUUiics, JIEeMOHCTPHPYET
YaCTUYHOE IMOHMMaHHE MpOoOJeMbl, OOJBIIMHCTBO TPeOOBaHMM, NMPENBABISIEMBIX K 3a/laHUIO,
BBITIOJIHEHBI

OneHka «HeyoosnemeopumenbHoy» CTABUTCS, €CAM OOYyJaroIUiCs JEMOHCTPUPYET
HETMOHMMaHue MPo0IeMbl, MHOTHE TPEOOBaHUS, IPEIBIBIIEMbIC K 33JaHNI0, HE BHITIOJTHEHBI.
NudopManmoHHbIH MPOEKT (IOKJIAJ ¢ MPe3eHTaAnuel)

WHbopMalMOHHBI TPOEKT — MPOEKT, HANPABICHHBIA HAa CTUMYJIUpPOBaHHE Yy4eOHO-
MIO3HABATEJILHOM JIESATEIbHOCTH CTYJAEHTAa C BBIPAKEHHON 3BPUCTHUYECKOW HAINPaBICHHOCTBIO
(mouck, oT0op M cucreMaTu3anus nHpopManuu 00 00beKTe, 0hOPMIICHHUE €€ JJIs TPE3CHTAIINH).

WNHdopMalMOHHBI MPOEKT OTIMYAeTCsl OT HUCCIENOBATEIbCKOrO MPOEKTa, IOCKOJIBKY
NpENCTaBIseT cO00 Takyio (OopMy ydeOHO-TIO3HABATEIBHOM JESTENFHOCTH, KOTOPAsi OTJIMYACTCS
SPKO BBIPAYKEHHOH IBPHCTHUYECKON HAIIPaBJIEHHOCTBHIO.

Kpumepuu oyenueanusi - Ipu BBICTABIEHUU OLIEHKH YUUTBIBAETCS ~ CaMOCTOSATEIbHBIN
IIOUCK, OTOOP ¥ CUCTeMaTH3alMs MHPOPMAaLlUH, pacKpbITHE BoIpoca (Ipo0ieMbl), 03HAKOMJIICHHE
CTYACHYECKOW ayIUTOpPHH ¢ 3ToW mHpopMarmei (mpencraBieHne WHPOPMALIUKN), €€ aHATU3 |
00o0mieHue, opopmiieHHE, TIOJIHbIE OTBETHI Ha BONIPOCHI ayJJUTOPUHU C IPUMEPAMHU.

OneHka «omauuno» CTaBUTCA B Ciydyae, KOrja oOydyarolUiics MOJHOCThIO PacKphIBAET
Bonpoc (mpobiemy), NpeacTaBiseT HHGOPMALMIO CHCTEMaTU3HPOBAHO, IIOCIIEIOBATENBHO,
JIOTUYHO, B3aUMOCBSI3aHO, MCIOJNb3yeT Oosnee 5 NpOo(ecCHOHATBHBIX TEPMHUHOB, IIMPOKO
UCIOJIb3yeT HH(POPMALIMOHHbIE TEXHOJIOTMH, OIIMOKHN B UH(OPMAIIMH OTCYTCTBYIOT, AA€T MOJIHbIE
OTBETHI Ha BOIIPOCHI ayAUTOPUU C IPUMEPAMHU.

OneHka «xopowto» CTaBUTCS, €cl OOydyaroIIMHCS pacKpblBaeT Bompoc (mpodiemy),
IpeJCTaBIsieT HH(OPMALIMIO CUCTEMATU3UPOBAHO, TIOCIIEA0BATENbHO, JIOTHYHO, B3aUMOCBSI3aHO,
UCHOoNb3yeT 0oJiee 2 MpodhecCHOHAIBHBIX TEPMUHOB, TOCTATOYHO MCIIOJIB3yeT HH(POPMALIMOHHbIE
TEXHOJIOTUH, JOIyCKaeT He Oosiee 2 OmMMOOK B M3JIOKEHHHM MaTephalla, JaeT TIOJHbIC WIIH
YaCTUYHO IOJIHBIE OTBETHl Ha BOIPOCHI ayIUTOPHH.

OueHka «ydosremeopumenvHoy CTaBUTCA, €CIU OOy4arOUIMiics, pacKpblBaeT BOIIPOC
(mpobisieMy) HEe MOJIHOCTHIO, MPEACTABIAECT HHPOPMALUIO HE CUCTEMAaTHU3UPOBAHO U HE COBCEM
MI0CJIEIOBATENBHO, HCIIONB3YeT 1-2 mpodeCcCHOHATBHBIX TEPMHUHA, UCTIOIb3yeT HHPOPMAIIMOHHEIE
TEXHOJIOTUH, JolmyckaeT 3-4 OIMOKM B HW3JIOKEHUM MaTepuana, OTBEYaeT TOJBKO Ha
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AJIEMEHTApHBIE BOMPOCHI ayUTOPHH 0€3 MOsSCHEHHIA.

OmeHKa «Hey0061emeopumenbHo» CTABUTCS, €CIIH BOIIPOC HE PACKPHIT, TPEACTaBICHHAS
uH(pOpMAaIIKs TOTHIECKH HE CBSI3aHa, HE CMOB3YIOTCS MPOoJecCuOHAIbHBIE TEPMUHBI, TOMTYCKaeT
6osee 4 omMOOK B M3JI0KEHUU MaTepuaia, He OTBEYaeT Ha BOIPOCHI ayIUTOPUU.
TecrupoBanue

SBnsieTcst OTHUM M3 CPEICTB KOHTPOJIS 3HAHUH 00YJIAFOIIUXCS 110 TUCITUTUTHHE (MOIYITIO).

Kpumepuu oyenueanus — npaBUIbHBINA OTBET HA BOIPOC

OneHka «omauyH0» CTAaBUTCS B ClTydae, eclii paBmibHO BhIoTHeHO 90-100% 3amanHwmii.

OrneHka «xopoutoy» CTaBUTCS, €clu MpaBUILHO BhIonHeHO 70-89% 3ananuii.

OreHka «y0osnemeopumesibHo» CTAaBUTCS B CIIydae, €Clii PaBuiIbHO BhIMoHEHO 50-69%
3aJJaHuH.

OrneHka «Hey0081emeopumesbHo» CTaBUTCA, €CIU TPaBUILHO BhIMojgHEeHO MeHee 50%
3aJJaHuH.

KonTpoasnas padora

OneHuBaeTcsl HE TOJNBKO TIyOMHA 3HAHWH IMOCTABJICHHBIX BONPOCOB, HO U yMEHHUE
U3JI0KHUTh THCHMEHHO.

Kpumepuu oyenusanus: mociea0BaTeNbHOCTD, MOJHOTA, JIOTHYHOCTD U3JI0KEHUS, AaHAIN3
Pa3IMYHBIX TOUEK 3PEHHsI, CAMOCTOSTEIbHOE 00001IeHre MaTepuana. M3noxxenne Marepuaia 6e3
(aKTHUECKUX OIIUOOK.

O1eHKa «omauuHOy» CTAaBUTCS B CITydae, KOT/ia COOJIIOICHBI BCE KPUTECPHUH.

O1eHKa «xopowio» CTaBUTCS, €CM O0y4aroIMKCS TBEPAO 3HACT MaTepHall, TPaMOTHO U
M0 CYIIECTBY H3JIaraeT ero, 3HaeT MPAaKTHYECKYl 0a3y, HO JIOIMYCKaeT HECYIIECCTBCHHBIC
MOTPEITHOCTH.

O1eHKa «y0061emeopumenbHo» CTAaBUTCS, €CITH 00YJaIOUIHIICS OCBOMII TOJIBKO OCHOBHOM
MaTepuai, HO He 3HACT OTACIbHBIX JIETAJICH, TOIyCKaeT HETOYHOCTH, HEIOCTATOYHO MPAaBUIIHHBIC
(GOpMYITHPOBKH, HApyIIAET MOCICIOBATCIBHOCTh B HW3JIOKCHHHM MaTepuaia, 3aTpPYAHSETCS C
OTBETaMHM, IIOKA3bIBAET OTCYTCTBHUE JOJDKHOW CBS3M MEXKIYy aHAIM30M, apryMEHTaluedl u
BBIBOJIAMH.

OneHka «HeyoognemeopumenbHoy CTaBUTCS, €CIM OOy4aroIlWiiCsT HE OTBEYaeT Ha
MIOCTaBJICHHBIC BOIIPOCHI.

3.2. OueHoYHbIe MATEPUAJIBI IJIA MPOBeIeHHs MPOMEKYTOYHOH aTTeCTAUN
3.2.1. Kputepuu onieHKH pe3yJIibTATOB 00YYeHHUsI M0 TUCHHUILINHE (MOTYJIIO)

Mxana Pe3yabTarsl
IHoka3aTeu oueHUBAHUS Pe3yJIbTATOB 00yYeHHUs
OlLlCHUBAHUA o0y4eHust
OTJIMYHO 3Haer: - oOyuarommuiics TIIyOOKO W BCECTOPOHHE YCBOWJI MaTepHall, YBEpCHHO,

JIOTHYHO, TIOCIIEAOBATEIIFHO ¥ TPAMOTHO €0 M3JaraeT, OMUpasch Ha 3HAHUS
OCHOBHOH W JOTIOJTHHUTEIEHON JTUTEPATYPHI,

- Ha OCHOBE CHUCTEMHBIX HAaYYHBIX 3HAHUH JeiaeT KBaU(pHUIHPOBAHHBIC
BBIBOJIBI 1 0000IIEHNUS], CBOOOIHO ONEPUPYET KATETOPHSIMH M TIOHSTHSIMU.
YmMmeer: - oOyyaromuiicss ymMeeT CaMOCTOSITENbHO W TPaBHIBHO pEIIaTh y4eOHO-
npodeccHoHaNbHBIE  3aaYd WM  3aJaHus, YBEPEHHO, JIOTWYHO,
MOCJIEIOBATENIBHO U apTYMEHTHPOBAHO M3JIaraTh CBOE peIleHNe, UCTIONb3Ys
Hay4YHBIE TIOHATHSI, CChUIAsACh HA HOPMATHBHYIO 0a3y.

Bnaneer: - o0yuarouuiicsi BIajieeT paloHaIbHBIMU METOJaMHU (C HCIOJIb30BaHUEM
pauOHaJIbHBIX MCTO]II/IK) peUICHUSA CJIOKHBIX HpO(i)eCCI/IOHaHI)HLIX 3aaad,
MPCACTABJICHHBIX ICJIOBBIMH UTPaAMHU, KelicaMu 1 T.1.,

IIpu pemeHnH TPOIEMOHCTPHUPOBAIT HABBIKA

- BBIJICJICHUS TJIaBHOTO,

- CBSI3KOH TEOPETHYCCKHUX IIOJIOKEHUH C TPeOOBAHUSAMH PYKOBOISIINX
JIOKYMCHTOB,

- U3JI0KCHHUS MBICJICH B JIOTHYECKOW TOCIIEIOBATEIIEHOCTH,

Crpanuna 11 u3 17



- CaMOCTOATCIIBHOI'O aHajin3a (baKTI:I, CO6LITHﬁ, ﬂBHCHHﬁ, IpoHeccoB B UX
B3aMMOCBA3U U JTUAJICKTUYCCKOM pPa3BUTHUH.

XOPOIIO 3Haer:

- o0yuaromuiics TBEpAO YCBOWJI MaTepHal, AOCTaTOYHO TIPaMOTHO €ro
U3J1araeT, ONUpPasiCh Ha 3HAHUSI OCHOBHOM U JIOIIOJIHUTEIbHOM JTUTEPATYpHl,
- 3arpynHsiercss B (OPMYyIMPOBAHMM KBalH(DUIIMPOBAHHBIX BBIBOJOB U
00001IeHN, oOmepupyeT KaTeropusiMH U TOHATHSAMH, HO HE BCeraa
MPaBHJILHO MX BEPUPHULIUPYET.

YmMmeer:

- 00yJaroNuiics yMeeT CaMOCTOSITEIbHO M B OCHOBHOM NPAaBUJIBHO PEIIaTh
yueOHO-popeccHOHANTbHBIE 3a7aud WM 3aJlaHus, yBEPEHHO, JIOTHYHO,
MOCJIEIOBATEIEHO M apryMEHTHPOBAHO H3JIaraTh CBOE pEIICHUE, HE B
MOJTHOM Mepe HUCIOJb3ys HAYYHBIC MOHSATHS M CCBUIKM HAa HOPMATHBHYIO
6azy.

Bnaneer:

- O0ydYarolMiics B LIEJIOM BIAJCET PAMOHAILHBIMA METOJAMHU PEIICHUS
CJIOKHBIX TIPO(ECCUOHANBHBIX 3314, MPECTABICHHBIX JICJIOBEIMHA UTPAMH,
KelicaMu U T.1.;

I[Ipn pemieHuu cMOr NOPOAEMOHCTPUPOBATH JOCTATOYHOCTb, HO HE
TITyOWHHOCTH HABBIKOB,

- BBIJICJICHHS TJIaBHOTO,

- U3JI0’KEHHS MBICIICH B JIOTHUECKOM MOCICI0BATEIIBHOCTH,

- CBS3KH TEOPETHYECKHX IOJIOKECHHH C TPEOOBaHHAMH PYKOBOJISAIIIX
JIOKyMEHTOB,

- CaMOCTOSITEILHOTO aHan3a (aKThl, COOBITUH, SBICHHIA, TPOLIECCOB B UX
B3aMMOCBSI3U U JUAIEKTHYECKOM Pa3BUTHH.

YJIOBJIETBO- 3Haer:
PUTEJIBHO

- o0ydaromuiicss OpUEHTHPYETCSl B MaTepHaie, OJJHaKO 3aTPYAHSICTCS B €ro
W3JI0KEHNHY;

- TIOKa3bIBaeT HEIOCTATOYHOCTh 3HAHWH OCHOBHOM W JONOJHUTEIEHOU
JIUTEPaTYPBI;

- c1abo apryMeHTHpYET Hay4HbIE ITOJIOKEHUS;

- IPaKTHYECKH HE CTIOCOOEH CPOPMYIIHPOBATH BEIBOIBI M 000OIICHNS;

- YaCTHUYHO BJIaJIEET CUCTEMON MOHITHI.

VYmMmeer:

- 00yJaromuiicss B OCHOBHOM YMEET PeIIuTh y4ueOHO-TIpOo(peCCHOHATBHYIO
3amavy WIM 3aJaHue, HO JOIyCKaeT OMMOKH, ciabo apryMeHTHPYET CBOE
pelIeHre, HEAOCTATOYHO HCIOJIB3YeT Hay4HBIC MOHATHS U PYKOBOASIINE
JOKYMEHTEL.

Bnaneer:

- oOywaromuiicss BiajgeeT HEKOTOPBIMH PAIOHATBHBIMH  METOIAMHU
PEIIeHHS CTIOKHBIX TPO(ECCHOHATBHBIX 3a/1a4, IPEICTaBICHHBIX ASITOBEIMH
Wrpamu, Keicamu 4 T.1.;

[Ipu periennn TpoAEeMOHCTPUPOBAT HEJOCTATOUHOCTD HABHIKOB

- BBIJICJICHHS TJIaBHOTO,

- U3JI0’KCHHS MBICJICH B JIOTHUECKOM MOCICI0BATCIIBHOCTH,

- CBS3KH TCOPETUYCCKHUX IOJIOKCHUH ¢ TPEOOBAHHSIMHU PYKOBOJISIIIX
JIOKyMEHTOB,

- CaMOCTOSITEIEHOTO aHan3a (PaKThl, COOBITHH, SBICHUIA, TIPOLIECCOB B UX
B3aMMOCBSI3H U JUAIEKTHUECKOM PAa3BUTHH.

HEYIOBJIETBO- | 3naer:
PUTEJIbBHO

- 00yJaronuicst He YCBOMII 3HAYUTEILHOW YacTH MaTepHaa;

- HE MOXET apryMEHTHPOBATh HAyYHBIC ITOJIOKCHUS;

- He GOPMYIHPYET KBATH(HUIIMPOBAHHBIX BEIBOJIOB U 0000IICHHIA;
- HE BIIaJieeT CUCTEMON MOHATHH.

VYmeer:

oOydJaromuiics HE MOKa3al yMEHHE pemaTh y4eOHO-TIpo(heCCHOHAIBHYIO
3aJa4dy WM 3aJaHue.

Brnaneer:

HC BBITIOJIHCHBI Tpe6OBaHI/IH, NpeaABbABIIAEMbBIC K HaBbIKaM, OLCHMBACMbIM
«YHOBJICTBOPHUTCIILHO).

3.2.2. KoHTpoJIbHBIE 3aaHUsI
aTrecTanuu

/UM MHbIE MaTepHuajJabl IJfl MPOBECACHUSA l'[pOMe)KyTO‘lHOﬁ

CnHcoK BONPOCOB JIsl YCTHBIX OTBETOB (BAPHAHTHI TECTA)
1. Tloaxonpl K yIpaBJIeHUIO OpraHu3aluei.
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0.
. HazoBuTe ocHOBHBIE CUTyaluu B Ou3Hece, TpeOyrolIe BMeIaTeIbcTBa PEMHKUHUPHUHTA.
12.

OxapakTepu3yiTe MPOLECCHBIH MOAX0/] K YIPABJICHUIO.

BI/IBHeC‘HPOHeCCBII OCHOBHBIC IMOHATUA U ONIPECICIICHUSA.

Knaccugukarus OuzHec-mporeccos.

CyIIHOCTh peMHKHUHUPUHTA OU3HEC-TIPOIIECCOB.

[TpaBuia, 0cOOEHHOCTH U METO/IMKA BBIJICIIEHUS IIPOLIECCOB B OPraHU3AIHH.
Mertoauka JOKyMEHTHPOBaHNS ON3HEC-TIPOILIECCOB.

Ha3zoBute ocHOBHBIE MOCEACTBUS MPOBEICHHS PEMHXUHUPHHTA OU3HEC-TIPOLIECCOB.
VYcnoBus ycriexa peMmHKHHUPHHTAa ON3HEC-TIPOIIECCOB.

XapakTepuCTUKa METOIMK MOJICIIMPOBAHUS OU3HEC-TTPOIIECCOB.

TpeboBanus, mnpeabsiBisiemble crangapTsl cepuu ISO 9000 x opranuzanum OuzHec-
IPOLIECCOB.

CpaBHHTENbHAS XapaKTEPUCTUKA «IUIOCKUX» U «0OBEMHBIX» MOEINEH MPOIECCOB.
Oco0eHHOCTH ONMCaHUs HEOIPEJEeIEHHBIX IPOIIECCOB.

AnHanu3 Ou3HeC-IpoIecCOB, N3MEPEHNE UX TMTOKa3aTeleH.

[Tepeuncnure 3Tanbl peMHXUHUPUHTA OM3HEC-TIPOLIECCOB.

[ToHsATHE MUCCUH KOMIIAHUH.

B3anMocBsI3b MUCCUM, BUZIEHUS, CTPATErMH KOMITAHUU.

MOHUTOPHHT ¥ KOHTPOIIb MTApaMeTPOB TpoIiecca.

[TpoexTrpoBaHue OU3HEC-TIPOLIECCOB.

CyurHocTh 00paTHOTO MHKMHUPUHTA.

CyIHOCTh NPSAMOT0 UH)XKUHUPUHTA.

CogepiieHCTBOBaHNE OM3HEC-TIPOLIECCOB.

CranpapTusanus OU3HEC-IPOLIECCOB.

JlexoMI1o3u1us IpoLeccos.

Cetb OU3HEC-TIPOLIECCOB OPraHU3ALMH.

QOyHKIIMOHATBHO-CTOMMOCTHOM aHaIN3 OM3HEC-TIPOLIECCOB.

[Toustue Activity-Based Costing. OmpeaeneHusi CTOMMOCTHBIX 3aTpaT Ha BBIMOJHEHHE
(byHKIUH (TIPOIIECCOB).

OCHOBHBIE IIOKA3aTeIH OLIEHKU YPPEKTUBHOCTH OM3HEC-TTPOLIECCOB.
B3anMocBs3b My BIIEICHHEM OM3HEC-TIPOIIECCOB U IIEHTPOB (DMHAHCOBOTO yYeTa.
Mertonbl onyicaHus MPOLIECCOB: KapTa Mpolecca, CeTeBoM rpaduxk.

HrpoBbie METOIbI YITPABICHHS MPOIIECCAMH B YCIOBHUSIX HEOMPEICIICHHOCTH.
Cratuctuyeckuit KOHTpoIb mpoueccoB (SPC). Buabl craTHCTHYECKOTO KOHTPOJIS.
TpaauInOHHBIE METOBI CTATHCTUYECKOTO KOHTPOJIS.

AHanu3 cTaOUIbHOCTU ¥ TOYHOCTH MPOLIECCOB.

AHanm3 HaISKHOCTHU TIPOIIECCOB.

Knaccugukarus 3atpat Ha obecrieueHue KauecTBa OM3HEC-TIPOLIECCOB.

Metoasl onTUMHU3AIMN OU3HEC-TIPOIIECCOB.

AKTyaJIbHOCTb YIpaBJeHUs OM3HEC-TIPOIIECCAaMH.

[IpenmymiecTBa MPOIECCHOTO YIIPABICHHS.

VYci10BUs IPUMEHEHUS TPOLIECCHOTO MOAX0/1a.

Dranbl yrpaBieHUus OU3HEC-TIPOIECCAMHU.

[TpoOnembl BHEPEHUS IPOLIECCHOTO YIPABICHHUS.

Metopl coopa UHPOpPMAIMK [TPU ONTMCAHUHU OM3HEC-TIPOLIECCOB.

OcHoOBHBIE MeTO/1bI cOOpa HH(pOPMALIHH.

TpeboBanust kK HHPOpPMAIMH 7151 OU3HEC-TIPOLIECCOB.

TexHonOrMM aHAM3a U ONTUMU3ALMH OU3HEC-TIPOLIECCOB.
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48. Bb160p IPUOPUTETHBIX AJIs1 ONTUMHU3ALUU OU3HEC-TIPOLIECCOB.
49. Pa3paboTka 1ieield ¥ KITFOYEBBIX ITOKa3aTelei yrydieHus On3HeC-TPOIeCCOB.
50. bazoBblie METO/BI aHAIM3a U ONITUMH3AIMK OU3HEC-TIPOIIECCOB.
51. TexHonoruu aHaaU3a U ONTUMHU3ALNN OPTCTPYKTYPBHIL.
52. IlocTpoeHre ropu30HTAIBHBIX B3aUMOACHCTBUIA.
53. MeTo1bl ONITUMHU3ANNN TOPH3OHTAIBHBIX B3aUMOJICHCTBUIN B OPTCTPYKTYPE.
54. TlocTpoeHne BepTUKAIBHBIX B3aUMOICHCTBHHA.
55. OntuMu3sanys B3aUMOIECHCTBUH C YEIIOBEKOM.
56. ITocTpoeHne B3auMOIEHCTBHI C BHELTHEW Cpeon.
57. PernmameHTanusi OW3HEC-TIPOIIECCOB W OPIrCTPYKTypbl. KOHTpPOJIb © TOBBINIEHHWE WX
3¢ (HeKTHBHOCTH.

58. Posib 1 Ha3HAYCHHE PETIIAMEHTUPYIOMINUX JOKYMEHTOB.
59. IIporneccHbIe U CTPYKTYpPHBIE PETTIAMEHTHI.
60. IToctpoenue 3¢ (HEeKTUBHON CUCTEMBI peTIaMEHTAITUH B KOMITAHHH.
TexkcTbl NP00JIEMHO-aHAJIMTHYCCKHUX U (WJIM) NPAKTHYECKHUX Y4eOHO-PodecCHOHATBHBIX
3aaa4

3aodanue 1. Hapucyiite (co3aaiite) MoesIb OCHOBHBIX IPOLIECCOB BEPXHETO YPOBHS JIFOO0H
KoMnaHuu B HoTauu VAD.

3adanue 2. JlekoMno3upyiite 110001 U3 ONMMCAaHHBIX paHee OCHOBHBIX MTPOIIECCOB MEPBOTO
YpOBHsI, T.€. CO3/IaiiT€ MOJENbh MOAMpPOIlEcCa B HOTAllMM MpocTas OJIoK-cxema. BriOpaHHBIM
JICKOMITO3UPYEMBIH IOATIPOIIECC paHee He JOKEH ObUT OBITh OMMCAH CIyIIATENIeM Ha 3aHATHUSX.
JlomoNMHUTENBHO ONMUINUTE JAHHBIA Mpollecc B TaOMUYHON (dopMme, yKazaB MOMHUMO Ha3BaHW,
BJIQ/IETIBLEB MTOANPOLIECCOB, BXOAIINE U UCXOISALINE TOKYMEHTHI, UCIIOIb3YEMbIE TPOIPaMMBbI U
T.J.

3adanue 3. TlpoaHaM3upyiTe BEIOPAHHBINA MPOIECC 2-TO YPOBHS C MOMOIIBIO METOOB
yIOpaBiIeHUS TMpoleccaMu. YKakuTe (€cld ecTb) MpoOJaeMbl KaXAOro MOAMpoIecca,
MIPOPAHKUPYHTE TPOOIIEMHBIE TIOIPOIECCH M apTYMEHTHPOBAHO BhIOepuUTe 1-2 1ytst manbpHeien
ontuMmm3anuu. [lo kaxaomy BbIOpaHHOMY Mpoleccy JUisi ONTHUMH3AIMN HAMUIIUTE HECKOJIBKO
MEPOIPUATHH 110 €r0 YJIy4IICHHUIO.

3adanue 4. Onummre OM3HEC-TPOIIECCHI U COCTaBbTE OJIOK-CXEMY MPOU3BOACTBEHHOMN
cucTeMBI Kae ObICTPOro 00CITy>KUBAHHS.

BrisiBUTE B COCTaBICHHON BaMU CXEMeE JIMIITHUE 3Tallbl, MOKHO JIU OT HUX U30aBUTHCA U
kak? OTBeYaeT JIM CyIIECTBYIOUINM YPOBEHb 00CTYKUBAaHUS CEMU OCHOBHBIM XapaKTEpPUCTUKAM
CEPBHUCHOMN CHCTEMBI?

MO’KHO JIM yBEITUYMUTH JOJIIO OMNEpalii, BHITOJHAEMBIX MOCETUTENISIMH CaMOCTOSITEILHO
(camooOcnyxuBanue)? Kakue TpeOoBaHUS HEOOXOAMMO MPEIBIBIATH K COTpyIHUKaM Kade?
Kakwne kpurepun OLeHKH YCIIyT HEOOXOIMMO UCTIONb30BaTh?

3adanue 5. Hapucyiite (co3maiiTe) MOJeNIb OCHOBHBIX MPOILIECCOB BEPXHETr0 YPOBHS 1000
KOMITaHuH B HoTamu VAD.

3.2.3. MeToauyeckue MaTepHajbl, ONpeesiiOlIAe TNPoUeaIypPbl ONEHUBAHHUS 3HAHMI,
YMEHHUI, HABBIKOB B X0/1¢ IPOMEKYTOYHOM aTTeCTAlluN
ITpoueaypa oueHuBaHus 3HAHUI (TECT)

[IpennaraemMoe KOJTUYECTBO 3aJaHUI 20

ITocnenoBatenbHOCTh BEIOOPKHU Omnpenenena mo pasenam

Kpurepuu onieHku - IPaBWIbHBIA OTBET HAa BONIPOC

«5» ecnu npaBuibHO BeinosHeHo 90-100% tecToBbIX 3a1aHUi
«4» ecu npaBuIbHO BhINoJgHEeHO 70-89% TecToBBIX 3a1aHuit
«3» ecnu npaBuIbHO BhINoJIHEeHO 50-69% TecToBBIX 3a1aHuil
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IIponenypa oneHnBaHusi 3HaHUI (YCTHBIN OTBeT)
[Ipenen anuTeNbHOCTH 10 muHyT
IIpennaraeMoe K0JU4eCTBO 3aJaHUil 2 BoOmpoca
[TocnenoBarenbHOCTH BEIOOPKH BOIIPOCOB u3 | CiydaiiHas
Ka)XIO0r0 pasznena
KpuTtepuu oueHku - TpeOyeMblil 00beM U CTPYKTYpa
- U3JI0’KeHNe MaTeprana 0e3 pakTHIECKUX OmHO0K
- JIOTHKA H3JI0KCHUS
- ICTIOJIb30BaHUE COOTBETCTBYIOIIECH TEPMHHOIOT U
- CTWJIb PEYH M KYJIbTYpa Peuu
- 10a00p MPUMEPOB MX HAYYHOM JINTEPATyPhl U IPAKTUKH

«5» ecnn TpeOOBaHUS K OTBETY BBIIIOJHCHEI B TOJHOM 00BhEeMe

«y» ecnu B IICJIOM BBINOJHEHBI TpPeOOBaHWS K OTBETY, OJHAKO €CTh
HEeOOJIBIIINE HETOYHOCTH B M3JI0KCHUH HEKOTOPBIX BOIIPOCOB

«3» ecnu TpeOOBaHMUs BBITIOJHEHBI YACTHYHO — HE BBIJCp)KAH 00BEM, €CTh

(hakTMdeckue ~ OMMOKW, HapyIIeHa JIOTHKa  W3JI0KEHHS,
HEJIOCTATOYHO HCIIOJIb3YETCsS COOTBETCTBYIOIIASI TEPMUHOJIOTHI

IIpouenypa ouneHMBaHMs YMEHHII M HABBIKOB (pellleHHe NMPOOJIEeMHO-AaHAJTUTHYECKUX U
NMPAKTHYECKUX Y4eOHO-TIPO(eCCHOHATBHBIX 32/1a4)

IIpennaraemoe KOJTUYECTBO 3aJIaHUN 1
ITociienoBaTenbHOCTH BEIOOPKH Crydaiinas
Kpurepun oneHku: - BBIJICJICHUE W IOHUMaHHe TPOOIeMBI

- yMeHHe 0000111aTh, COTIOCTABIIATh Pa3TMYHbIC TOUKH 3PCHHUS

- IIOJTHOTA UCIIOJB30BAaHHUA NCTOYHHUKOB

- HAJIM4YHe aBTOpCKOP‘I IIO3NIUH

- COOTBCTCTBUEC OTBETA IMOCTABJICHHOMY BOIIPOCY

- HWCHOJIb30BAHUC COLHAJIbHOTO OIblTa, MaTCpHaioB CMI/I,

CTaTUCTUYCCKUX JaHHBIX

- JJIOTUYHOCTDb U3JI0OKCHUA

- YMEHUC CACIaTh KBaJ'II/I(i)I/IIlI/IpOBaHHLIe BBIBOJIbI 0606H1€HI/IH C

TOYKH 3pCHUSA PCUICHUA HpO(i)eCCI/IOHaJ'ILHI)IX 3aga4y

- YMEHHE NPUBECTH IIPUMEDP

- OTI0pa Ha TECOPETUICCKUEC TTOJIOKCHUA

- BJIAJICHHE COOTBETCTBYIOIIEH TEPMUHOJIOTHEN

«5» ecin TpC6OBaHI/I}I K OTBETY BBINIOJIHEHBI B ITOJTHOM o0beMe

«4» ecmn B IICJIOM BBIIIOJTHCHBI Tpe6OBaHI/IH K OTBE€TY, OOHAKO €CThb

HeOOJBIINE HETOYHOCTH B W3JI0KEHHH HEKOTOPBIX BOIIPOCOB.

3arpymasercss B (OpMyTHpOBaHWW  KBaJHU(PHIIMPOBAHHBIX

BBIBOJIOB 1 0000IIEHMIT

«3» ecim TpC6OBaHI/I$I BBIIOJIHEHEI YACTHYHO — MBITAETCS 000OCHOBATEH CBOIO

TOYKY 3pEeHHsS, OJHaKO CcJabo0 apryMeHTHpyeT Hay4yHbIe

TIOJIOXKCHU A, MMPaKTUYCCKU HC crocoben CaMOCTOATCIIBHO

chopMyIHpPOBaTh BBIBOABI M O0OOIICHMS, HE BHIUT CBS3b C

poheCCUOHATBHOM e TETbHOCTHIO

4. Y4eOHO-MeTOAMYECKOE U MATEPHAJBHO-TeXHHYECKOe o0ecneyeHue TUCHHILIMHBI (MOLYJ1s1)

4.1. DjeKTpOHHBIE y4eOHbIe U3IaHUS

1. Konranoma, O. 1. MoaenupoBanue OM3HEC-IPOIIECCOB : YIEOHUK U MPAKTUKYM JJ1s By30B / O.
N. Nonranosa, E. B. Bunorpagosa, A. M. Jlo6anoBa ; moxa pegakuueit O. U. JlonranoBoit. — 2-¢
u31., nepepad. u gon. — Mocksa : M3natensctBo HOpaiit, 2021. —322 c. — (Boiciee
oOpaszoBanue). — ISBN 978-5-534-17914-9. — Texkcr : anexktponHslil // OOpa3oBaTenbHas
iargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/536465
2. 2. ®ponos, 0. B. Crparernyeckuit MmeHexMeHT. DOpMUPOBAHUE CTPATErHH U IPOEKTUPOBAHNE

Ou3Hec-mpoIeccoB : yuebHoe nocodbue as By30B / FO. B. ®pomnos, P. B. Cepsimies ; o
penakuueit 0. B. ®ponosa. — 2-e uzn., ucnp. u gom. — Mocksa : M3narensctBo FOpaiit, 2021.
— 154 ¢. — (Bsiciiee o6pa3zoBanue). — ISBN
978-5-534-09015-4. — Texkct : anexkTpoHHbIi // OO0pa3oBaTenbHas nnaT(bopMa:%Bﬁﬁﬁﬁc:@g@ﬂS—ﬁ
URL: https://urait.ru/bcode/538640




4.2. DJeKTPOHHBIE 00pa30oBaTeIbHbIE PECYPChI

1. DnextponHas oOpaszoBarenbHas miatdopma FOpait. [l By30B 1 cCy30B [ DIeKTPOHHBII
pecypc]. — URL: https://urait.ru/

4.3. CoBpemeHnHbIe npodeccnoHaIbHbIe 0a3bl JAHHBIX U HH(POPMALMOHHbIC CIIPABOYHbIC
CHCTEMBI

OOyuaromumMess  o0OecrieueH 10ocTyn  (yIAJEHHBIH JOCTYN) K HIDKE CIEIYIOUIMM
COBpPEMEHHBIM PO eCCHOHATIbHBIM 0a3aM TaHHBIX U HTHPOPMAIIMOHHBIM CIIPaBOYHBIM CUCTEMAM:

1. Cucrema nH(hOpMAIIMOHHO-TIPABOBOTO obecnieueHus «I apanTy». [ DIEKTPOHHBIN pecypc].
— URL.: https://www.garant.ru/products/ipo/

4.4. KoMIIeKT JHMUIEH3MOHHOTO0 ¥ CBOOOJHO PacHpoCTPaAHAEMOr0 MNPOrPaMMHOIO
olecrneyeHusi, B TOM YHcJIe 0Te4eCTBEHHOT0 IPOM3BOACTBA

1. Jluuen3noHHOE nporpaMMHOE o0OecrieueHue: onepanrnonHas cuctema Microsoft Windows,
nakeT opucHbIX npuiaoxenuit Microsoft Office.

2. CB00OOIHO pactpoCTpaHsIeMOoe TPOrpaMMHOE 00eCTIeYeHUE: CBOOOTHBIC TTAKEThI O(PHCHBIX
npuioxenuii Apache Open Office, LibreOffice.

4.5. O0opynoBaHHe M TeXHUYECKHE CPeICTBA 00yUeHHusl

Jis peanuzanuy  JUCHMIUIMHBL (MOJYJsl) HCIOJB3YIOTCS Y4eOHBIE ayIUTOPHM IS
MIPOBEJCHUS YUYEOHBIX 3aHATUH, KOTOpBHIE OCHAIEHbl OOOpPYIOBAaHUEM U TEXHUYECKUMU
cpeacTBaMu OOy4YeHHMs, U MOMEUICHUs Ul CaMOCTOATENbHON paboThl 00yUaroMXCsl, KOTOpPhIE
OCHAIIEHbl KOMIBIOTEPHON TEXHHUKON C BO3MOKHOCTbIO MOJKIIOYEHMs K cetu «/HTepHeT» u
o0ecreyeHbl JI0CTYIIOM B 3JIEKTPOHHYI0 HMH(pOpMaIMOHHO-00pazoBaTenbHyto cpeny HOY BO
BCHUDM. Jlonyckaercs 3aMeHa 000py0BaHUS €r0 BUPTYalbHbIMU aHAJIOTAMHU.

HanvenoBanne yueOHBIX ayTuTOPHii 1715 OcHalmeHHOCTh YYeOHBIX aAYAUTOPHIA 1151 MPOBEIEHUsI
NpoBeeHUs Y1eOHbIX 3aHATHH 1 Y4eOHBIX 3aHATHI U MOMEeIeHUH ISl CAMOCTONATEbHOI
MOMeIeH il 1151 CAMOCTOSITeILHOM padoTHI 060pyI0BaHMEM H TEXHUYECKHMH CPeICTBAMHU
padoThr* o0y4eHust
VYuyeOHple  ayquTOpHM  JUIS  TPOBEJIeHMs | Y4eOHas ayAuTOpUsl YKOMIUIEKTOBaHa CIICHHaIN3UPOBAHHON
yueOHBIX 3aHSTHIT MeOelblo, OTBEYaloUleld BCEM YCTAaHOBJICHHBIM HOpPMaM |
TpeOOBaHUsIM, 000PYIOBaHHEM M TEXHHYECKHMHU CPEICTBAMH
o0y4eHns (MOOHIBPHOE MYIIBTUMEIUITHOE 000pYIOBAHNE).

Crpanwnma 16 u3 17



ITomemnienune 1t caMOCTOSITENBEHON paboThI [TomemeHne  OCHAIIEHO  KOMIBIOTEPHOH  TEXHUKOH  C
BO3MOXHOCTBIO MOAKIIOYEHHs K cetd «MHTepHeT» U
obecrieyeHrEeM JIOCTyNa B AIJIEKTPOHHYIO HH()OPMAIMOHHO-
obpazoBatensuyio cpeqy HOY BO BCUOM u k OBC.

* HoMep KOHKPETHON ayIWTOpWHU yKa3aH B MpuKaze 00 aynuTopHOM (OHJE, paclMCaHUU y4eOHBIX 3aHATHH U
pacrnucaHuy MPOMEXYTOUYHOM aTTeCTaluu.

Crpanuna 17 u3 17
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