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Pabouan nporpamMma IHCHUIIJINHBI (MOZ[y.]'Iﬂ) «YI'lpaB.]'leHI/Ie OpraHu3auOHHBIMHA
H3MECHCHUAMMN, BKJIKOYAA OLCHOYHbBIC MAaTCPUAJIbI

1. TpeGoBaHusi K pe3yjabTaTaM 00yYeHHUsI M0 TUCIHUILINHE (MOTYJIIO)
1.1. Ilepeyenbp KoMmeTeHuUMii, GopMHpyeMbIX IMCHUIUIMHOH (MoayJjieM) B mpolecce

0CBOEHNs1 00Pa30BaTeJbHOM 1l

orpaMMbI

I'pynna koMnereHnmii Kareropusi KoMneTeHIHii Koabl u coep:kanne KOMIeTeHIMi
YHuBepcaJlbHbIE - -
Oo6menpodeccrHoHaIbHbIE - -
[Ipodeccronanbubie - IIK-4 CnocobeHn  ocylecTBIsATh
TaKTHIECKOE yIpaBieHUE
poIeccaMmu OpraHu3aIuu
MIPOM3BOJICTBA

1.2. KommereHHMH ¥ HWHIHKATOPbI HUX JI0CTHKeHUsl, (OopMHUPYeMBIX JTHCHUILIHHOI
(Moaysem) B mpouecce 0CBOCHHs1 00pa30BaTeJIbHOM IPOrPaMMBbI

Kon Kon unaukaropa
ConepxaHue HHINKATOPA KOMIETeHIIUH
KOMIeTeHIINN KOMIIeTeHIINU
[IK-4 IIK-4.3 loToBUT mpemIokKEeHUsT MO ONPEACNICHUI0 MEpPCHEKTHB  Pa3BUTHUS
OpTaHM3aIn

1.3. Pe3yabTaThl 00y4eHUsl O AUCHMUIIUHE (MOILYJIIO)
Lesb n3yyeHust AMCUMILIUHBI (MOAYJ15) — chOPMUPOBATH HAYUYHbIE 3HAHUS O 3aKOHOMEPHOCTSIX
Pa3BUTHSI OpraHU3aluil U OCHOBHBIX MM0/IX0/1aX K MPOBEACHUIO OPraHU3allMOHHBIX U3MEHEHUH.
B pe3ynbrare u3ydeHus: AMCUUIUIMHBI (MOAYJIs1) 00YYarOUUiics JOKEH
3HATh:
® TEOPUIO OPraHM3aLNOHHBIX U3MEHEHMI;
® METOJOJIOTHIO YIIPABJICHUS N3MEHEHUSIMU;
® OCHOBHBIE CTPATETHH OPraHU3ALMOHHBIX U3MEHEHUN;
e  BHJIbI COIPOTUBJIEHUN OpPraHU3allMOHHBIM U3MEHEHUM;
yMeTb:
® [POEKTUPOBATh OPTaHU3ALMOHHBIE U3MEHEHUS;
®  YOPAaBIATH CONPOTUBIICHUSIMU OPraHU3AL[MOHHBIX U3MEHEHUN;
® [IPOECKTUPOBATh OPTaHU3ALMOHHOE PA3BUTHE;
BJIAJIeTh:
® HaBbIKAMU Pa3pabOTKH CTpAaTErnii OpraHU3aliOHHbIX U3MEHEHUH;
® HaBbIKAMU IPOEKTHPOBAHUS OPraHU3ALMOHHBIX U3MEHEHUN;

® HaBbIKaMH Pa3pabOTKH TPEIJIOKEHUH TIO0 ONPEEICHUI0 TEPCIEeKTHUB Pa3BUTHS
OpraHu3aIuy.
2. O0beM, CTPYKTYpa U cofiep:KaHue TUCHUTLINHBI (MO1YJ151)
2.1. O0beM JUCHUNJIMHBI (MOIYJISA)
Buovi yueonoi pabomut Dopmout 00yuenusn
Ounasn Ouno- 3aounasn
3aounas
Oo0mast TpyA0eMKOCTh: 3a4€THBIE €TMHUIIBI/Yachl 4/144
KonTakTHas pagora: - 40 10
3aHATHS JTEKIIMOHHOTO THIIA - 16 4
3aHATHS CEMUHAPCKOTO THIIA - 24 6
KoncyabpTanuu - 0 0
IIpoMe:kyTOUHASI aTTECTAIMSA: 3a4UET C ONCHKON - 0 4
CamocTosiTenbHast padora (CP) - 104 125

Ilpumeuanusa: 3a4eT, 324€T C OLIEHKOH 10 0UHOU (popme 00yueHHs MPOBOAUTCS B paMKaXx 3aHATUI
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CEMHUHAPCKOro Tuma. B yueOHOM 11aHe 4achl HE BHIJICIICHBI.

2.2. Temsl (pa3aesibl) AUCHUILIMHBI (MOAYJIfA) ¢ YKa3aHHEM OTBE€HHOI0 HA HUX KOJIMYeCTBA

4acoB Mo (popmMaM 00pa30BaTEJIbHOM JAeATeIbHOCTH

Ouno-3aounas gpopma odyuenusn

Ne
n/n

HanmeHoBaHMe TeM
(pa3neJioB)

Bujnbl yueGHoii padoTsl (B yacax)

KonTakTHas pa6ora

JICKIITMOHHOI'0O THUIIA

3auarus

3aHATHSA CEMHMHAPCKOro THNA Cp

JI

Hnbie

113

C

JIP

HNnbie

Teopetnueckue
OCHOBBI
OpraHU3aIMOHHBIX
H3MEHEHHA.
Opranuzauus u
OKpY’Karomias cpefa.

2

4

- 12

MCTO,I[OJ'IOFPI‘IeCKI/IG
ACIICKThI  YHPAaBJICHUA
N3MCHCHHUAMUA

JKnu3HeHHbII IUKJT
OpraHu3aIuu u
0COOEHHOCTH
YIIPaBJICHUS
W3MEHEHUSIMH Ha €ro
JTamnax.

OCHOBHBIE CTpaTEeTHH
OpraHU3aIHOHHBIX
H3MEHEHHIA:
OpraHU3aIMOHHOE
MIPOEKTHPOBAHUE H
OpraHU3aIHOHHOE
pa3BUTHE.

OpranuzalnoHHas
KyJbTypa Kak OOBEKT
H3MEHCHUI u
WHCTPYMEHT Pa3BUTHI
OpraHu3aiui.
Konnemnmus
OPraHU3alMOHHOTO
00yueHwUs.

ConpoTuBieHnue
OpraHU3aIUOHHBIM
HU3MCHCHUSM u
METO/IBI ux
TIPEOJIOJICHHSI:
MOTHBAIUS
KOMMYHHUKAIMU B
yIpaBlieHUU
HN3MEHEHHSIMHU.

ConpoTHuBiIeHHAE
OpraHU3aIUOHHBIM
HU3MEHEHHSIM u
METOJIBI ux
TIPEOJIOJICHHSI:
yIpaBJICHUE
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TPYNIOBBIM
MOBEJICHUEM B
mpouecce M3MEHEHUI:
BIACTb W CTHIH
PYKOBOJICTBA.

Mopenn BEIOOpa
cTpaTteruii  pasBHUTHS
OpraHu3aIuH.
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3aounan popma odyuenun

HanMeHoBaHHe TeM
(pa3neJioB)

Bujnbl yueGHoli padoTsl (B yacax)

KonrakTHasi padora

3auarus

JICKIITMOHHOI'0O THUIIA

3ansaTus CEMHUHAPCKOro TUMa

Cp

JI

Hnble

113 C

JIP

HNnbie

TeopeTtnueckue
OCHOBBI
OpTraHU3aIMOHHBIX
H3MEHEHHIA.
Opranuzauus u
OKpY’Karomias cpefa.

1

16

Metognonoruueckue
aCIEKThbl YIIPaBJICHHUS
HU3MEHEHUSIMHU

16

JKu3HeHHbIH LUK
OpraHu3aIuu i
0COOCHHOCTH
YIIPaBJICHUS
M3MEHEHUSIMH Ha €ro
JTamnax.

16

OcHOBHBIE CTpaTeruu
OpraHU3aIMOHHBIX
H3MEHEHHIA:
OpraHU3aIMOHHOE
MIPOEKTHPOBAHUE H
OpraHU3aIMOHHOE
pasBuUTHE.

16

OpraHuzannoHHas
KyJbTypa Kak OOBEKT
HU3MEHEHUH u
WHCTPYMEHT Pa3BUTHSA
OpraHu3aiui.
Konuenmus
OpraHu3alMOHHOTO
00yueHMs.

11

Comnporusnenue
OpraHU3alMOHHBIM
N3MEHEHUSM u
METOJIBI ux
HPEOOJICHHS:
MOTHBALIUS
KOMMYHHKaLUH B
YIIpaBJICHUH
H3MEHEHHSIMH.

16

CompoTuBieHue
OpraHU3aLlHOHHBIM
N3MEHEHUAM "
METOJIBI ux

16
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peoOa0JICHUA:

yIIpaBJICHUE
IPYIIIOBBIM
MOBEJCHHUEM B
nporecce M3MEHEHUI:
BIACTb M CTHIH
PYKOBOJICTBA.

8. Mopenn BEIOOpa 1 18

CTpaTeruil  pasBUTHUSL
OpraHHU3alHH.

Ilpumeuanusn:

JI — nexuuu, [13 — npaktuueckue 3anarus, C — cemunapsl, JIP — na6opatopusie padotsr, CP —
camocCTosiTeNbHas paboTa.
2.3. Conepxxanue AMCHUILUIMHBI (MOIYJfA), CTPYKTYPHPOBAaHHOEe MO TeMaM (pa3jenaMm) M
BHJaM padoT

ConeprxaHue JeKIHOHHOI0 Kypca

HaumeHoBanue TeM (pa3aesion)

Copnep:xanue JIEKIHOHHOT0 Kypca

Teopetnueckue
OpraHrn3alfMOHHBIX
Opranuzanus |
cpena.

OCHOBBI
W3MEHEHUMH.
OKpy’Karomias

CuCTeMHBIM TOAXOJ: OCHOBHBIE XapaKTEepPUCTHKH U CBOMCTBa
cuctembl. [IporieccHBINt MOAXOA: OCHOBHBIE (DYHKIHMH Tpolecca
ynpaBieHus. MHTerparyst CUCTEMHOTO M IPOLECCHOTO IMOAXOAA:
«IIpoliecc B CHUCTEME» B MOJIENIN «depHOro smukay, IIporeccHo-
CHCTEMHBIH IIOXOM: «CHUCTEMa B MPOILECcCe», MOAENb «Oermoro
ANIMKa»;  «OM3HEeC-TIpoLecC-PeMHKUHUPUHTY.  KoMIUIeKCHbIH,
UHTErpaliOHHBbII, CUTYallIOHHBIH, MapKETUHTOBBIH,
HOPMAaTHBHBIN, MOBEIEHUYECKHH M (YHKIMOHAIBHBIN MOIXOIBI K
UCCIIEIOBAaHUIO U3MeHeHuil. BsaumoneiicTBue opraHumszanuu ¢
okpyxaromed cpemoir. Poms  (akropoB BHemHE# cpeapl B
VOpaBIEHUH  W3MEHEHHWSMH:  TEOPUS  MOHOIIOIHCTHYECKOU
koHkypennuu (J1.Pobuncon, 2.Uembepnun),

MeTtonosornyeckue
ynpaBneHm[ NU3MCHCHUAMU

ACIICKTBI

Buast u3Menenuit v ux npuuuHbl. [lOMUTUKM HM3MEHEHUM:
JMUPEKTUBHAS TOJIMTHKA, TOJUTHUKA TIEPErOBOPOB, MOJUTHKA
IOCTIOKEHUS OOIIMX Ilejel, aHaIMTHYECKas MOJIMTHKA, IOJIUTHKA
npo6 m ommbok. Mozjenu ynpaBiIeHHS H3MEHEHUSMH: MOJENIH
MEPEXOTHOTO TEPHOa, MOJIENbh IOCTEIEHHOTO HapanluBaHUs,
mozens «EASIER», Moaens ynpaBieHUs: U3MEHEHUSMU C TO3ULIT
MIPOLIECCHO-CUCTEMHOI0 MOJIX0/1a.

JKu3HEeHHBIN UK OpraHu3aluu U
0COOEHHOCTH yIpaBJIeHUS
M3MEHEHHSIMH Ha €ro 3Tamax.

Mogenu >KM3HEHHBIX LUKJIOB OpraHu3aunuu: Moaens W. Anuseca,
A W. TIpuroxxuHa, MOJieNb OpraHu3aluoHHoro passutus JI. JlaHko,
MoJieNb pa3BuTHs U KpusucoB pocta JI. I'peitHepa. Ympasnenue
U3MEHEHUSMU [0 JTanaM >KU3HEHHOTO LUKJIa OpraHU3alUH.
VYnpaBneHne W3MEHEHHSIMH OPTaHU3aLMOHHBIX CTPYKTYp IIO
CTaJMAM JKH3HEHHOTO IIMKJIA OPraHU3alnH.

OCHOBHBIE CTpaTeruu
OpraHU3aIMOHHBIX HU3MEHEHH:
OpraHU3alOHHOE [TPOCKTUPOBAHHE
1 OpraHU3alMOHHOE Pa3BUTHE.

CyIIHOCTh OPraHU3aMOHHOTO MPOEKTHPOBaHU. OCHOBHBIE 3TAIBI.
OpraHu3anoOHHBIA ~ MPOSKT ©  €ro  BuAbL.  KoHIemmws
OPTaHM3AIIOHHOTO TNPOeKTHpOBaHMs. OpraHusanus Kak OOBEKT
OPTIPOEKTUPOBaHMA. [IPHHIUIEI MPOEKTUPOBAHHS OPTaHHU3ALUH.
CocraBHple dactu cucreMHOro Iloaxoma K TNPOEKTHPOBAHHUIO
OpPraHU3aI[MOHHOM  CTPYKTypbl. CHUTyallMOHHBIH HOAXOX K
OPOCKTUPOBAHUIO  OpraHU3alMM.  OTambl  HOCTPOEHUS U
MPOEKTUPOBAHUS HOBOW opraHusanuu. Pecypcel 1 u3MeHeHus U
pa3BuTHa opraHusanuid. I[IpyHIMI CHHEPreTUKU B OpraHU3AIUH.
HeoOxonumble yCIOBHS: OpraHM3allMM CHJIBHOW KOMaHIbl |
COBEPILIEHCTBOBAHUS CTHIIS yIpaBICHUS. Monens
opraHuzaluoHHbIX u3MeHeHuil K. JleBuHa: pa3mopaxuBaHue -
M3MEHEHUE — 3aMOpaKMBaHUEe. MaTpuna NpoBeleHUsT U3MEHEHUI
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J.I0sto. OOparHas cBsS3b B OPraHM3alMOHHOM HM3MEHEHUH.
OpraHu3anMoHHOE pPa3BUTHE M CaMOOOYYaIOMIEHCs] OpraHMu3alIys.
OOyduenue u HaydeHue. J[BoitHas netis Haydenus K. Apmxupuca.
XapakTepucTUKH caMooOyuJaromeiicss opranusanuu. [IpuHIHIBI
BoBJeueHHOCTH coTpyaHukoB [I. ITeto. Mogens Meron custus
conportusyieHns: m3MeHeHusiM Korrepa-1llnesnnrepa.

OpraHuzanyoHHas KyJIbTypa Kak
00BEKT M3MEHEHHH W WHCTPYMEHT

pa3BuTHA opraHu3anui.
Konnenmms OpraHu3alMOHHOTO
00yueHHUS.

ITonsiTne m cyniHOCTb. YPOBHH OPTaHM3ALMOHHOW KYJBTYPHI
(mogens DJ.1leitna). ComepkaHne OpPTaHU3AIMOHHON KYIBTYPHI
(mogens @. Xappuc - P. Mopan). BrusHue KympTypbl Ha

OpPTraHU3AI[MOHHYIO0 JesTenbHOCcTh (Mogens B.Cate, Mopmens
T.IIurepca -  P.Yorepmena). Tumbsl  opraHu3alimOHHON
KYJBTYpPHI:0OIOpOKpaTHUECKas, OopraHuaveckas,
npeanpruHuMaTeIbCKas, napTucunaTuBHasd. Tumnonorus Io

U.XpHAu: KyJnbTypa BIACTH, KyJIbTypa pOJH, KyJIbTypa 3ajad,
KylabTypa Ju4yHOcTH. KoprnoparuBHas KyJabTypa Kak THI
OpraHU3alMOHHON KynbTypbl. CpaBHEHHE KOPIOPATUBHOTO U
WHAUBUAYAIUCTUYECKOTO  TUIOB  OPrKyJbTyphl.  OCHOBHBIE
(GYHKOMKA ~ OPTraHW3alMOHHOW  KYJBTYPHL:  BOCIPOU3BOJCTBO,
pEeTyIUpOBaHUE  JCSATENBHOCTH.  JlOMONHHUTENBHBIE — (QYHKIHH
OpraHU3alMOHHOMI KYJbTYPBL: OXpaHHasl, 3aMelaromas,
pa3BuBawOIlas.  YIPABJICHYECKUE  LEJIU  OpraHU3alMOHHOMI
KyJIbTYpBl: CaMOWACHTH(UKAIMS, 3[paBblii CMBICHI, HPENaHHOCTh
JIeITy, COXpaHEeHUE COIMMATBHON CTaOMIBHOCTH.

ComnpoTuBIeHHE OPraHU3aIIMOHHBIM
W3MEHEHHSIM W METOIbl  HX

IPpECOA0JICHUA: MOTHUBaALIUA n
KOMMYHUKaAIIUN B YyiipaBJICHUN
HU3MCHCHUSMMU.

IIpyunHEl CONPOTUBIIEHUS U3MEHEHUAM. MOIeb «CUIIOBOTO IOJIS»
K. JleBuna. VYioBKkH-MaHUIyJIsAUuU. MeToapl IPEOIOICHUS
COTIPOTHBIICHUSI HW3MEHEHHWSAM: HWH(GOPMHpOBAaHHE U OOIIEHHE,
y4acTHe U BOBJICYEHHOCTb, IIOMOIb U TMOAJEPAKKA, IEPErOBOPLI U
COINIAIEHUs,, MAaHUIYJSIUM M KOONTalUM, SIBHOE U HESBHOE
NpUHYKAEHHe, MOOOMHr u Oy/uimHr. MoOTHBaUMs YNpaBlIeHUU
U3MEHEHUSIMU: HCIIOJIb30BaHUE PA3IMYHBIX TEOPUH MOTUBALMU Ha
pasIMYHBIX JTamax KU3HEHHOrO LUKJIA OpraHu3aluy; Yder
BO3PACTHBIX, TUIMYECKUX M TMOJIOBBIX CBOWCTB JHMYHOCTH B
VOpaBIEHUH W3MEHEHMSIMH. OJIEMEHTHBIH COCTaB Iporecca
MotuBai. OCHOBHBIE TEOPUH MOTHBALIMU U MX POJIb B MpoIiecce
VOpaBIEHUS W3MEHEHUSMH — TEOPHHM I[ICHXOAHAIN3a: TEOPHH
3.Dpeitna, A.Anmnepa, 3.0Opoma, K.I'.}OHra; Teopuum HaydeHWHS:
W.I1.I1aBnoBa, JI.b.Yorcona, b.®. Cxkunnepa, K.JleBuna;
COJlepXKaTeNbHbIE TEOPHH MOTHBAIMH: HWHTEPAKTHBHAS TEOpHUs
MotuBanuu A.Macnoy, mpoueccyaabHble TEOPUUM MOTHUBALMU:
o0orareHus Tpyaa 1 Teopust xapakrepructuku pador C.Cunka u np.
OcoOeHHOCTH MOTHBallMM IIEPCOHAJIA B JKU3HEHHOM  LIMKJIE
pranusanmuu. Mojenu MEeXIUYHOCTHBIX UM MEXIPYMIOBBIX
KOMMYHHUKallUid B OpraHu3allly, peanus3alys KOMMYHHKalUH 110
9TanaM KU3HEHHOTO LIUKJIA.

ComnpoTHBIIeHHE OPTaHU3AIIHOHHBIM
W3MEHEHHsSIM H  METOABl WX
MIPEOIONICHHS: yHpaBieHue
TPYIIIOBBIM MTOBEJICHUEM B
MpoIiecce HM3MEHEHHUM: BIACTh U
CTHITH pyKOBOJICTBA.

VYhpasnenue TrpynnoBbiM IIOBEJCHHEM B TMPOLECCe H3MEHEHHIA.
OcobeHHocTH  ympaBiieHuss (QopMmambHOWM ®  HehopMaTbHOMN
rpynmamMu B mporecce 3(PQPEKTUBHONH KOMaHIoW paboTHI.
TexHONIOTMH  YIPAaBICHUS W3MEHEHHSMH, HAMpPABICHHBIMUA Ha
COLMAJIbHOE  MApTHEPCTBO,  PaBEHCTBO B BO3MOXKHOCTSIX
MHIUBHIYAIbHBIX W OOLIMX Iejed, YKpeluleHHe HWMHIKA
OpraHW3allMi ¥ CO3[aHHE OJIATONPUATHONH COLMAIBLHOW CPEJbL.
OCOOCHHOCTH ~ YOpPAaBICHHUS  Pa3BUTUEM  OPraHU3AIMOHHOU
KyJIbTypbl. [10JX0BI K YIPABICHUIO OPTKYJIBTYPOH U MEXaHH3MBI
UX peanu3aiuu. MeTo sl MPeoI0JieBaHus 0aphepoB M0 U3MCHEHUIO
OpPTKYJbTYphl. BiacTh M CTWIM pPYKOBOJACTBA B YIPAaBICHUU
W3MCHCHUSAMHU, TPOOJIEMBI YIIpaBIcHUs nepcoHanoM. OCOOCHHOCTH
peanu3aiu GOpM BIACTH M CTUICH PYKOBOJCTBA B YNPAaBICHHU
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U3MEHEHHUSMH Ha JTanax >KU3HEHHOTO IMKJIA OpraHU3alHH.
[TpoGiemMbl pyKOBOICTBA IEPCOHATIOM M BAPHAHTHI MX pa3peIIeHHUS.

8. | Mogenu BEIOOpa cTpateruii | Mopenn BEIOOpa CTpaTEeruy Pa3BUTHA OpPTaHU3AIMHU: KIIaCCHYeCKas
Pa3BUTHSI OpTaHU3AIINH. MOJIENIb CTPATETHUECKOTO aHalu3a ¥ IUIaHHPOBaHHUA (MOJIENb
ADL/LG). Mogens Xodepa-lllennens. Monens mo6aBneHHOM
SKOHOMHYECKOM cTrouMocTd EVA.
CojaeprxkaHue 3aHATHII CEMHHAPCKOI0 THIIA
rjlj‘i[ HaumenoBanue Tem (pa3jiesioB) Tun Conep:xanue 3aHATHI CeMUHAPCKOI0 TUIA

1. | Teopetuueckue ocHoBel | C | KommiekcHsIi, UHTETPALUOHHBIH, CUTYallUOHHBIH,
OpraHU3alMOHHBIX W3MEHEHUH. MapKeTHUHIOBbIM, = HOPMAaTUBHbIM, TMOBEIEHYECKUA U
Opraauzanus 1 OKpy’Karomias cpesa. (YHKIMOHAIBHBINA MOIXOJbl K HCCIIEJTOBAHUIO N3MEHEHHH.

B3aumoneiicTBue opraHuzaluu ¢ OKpYyXarome cpenoil.
Paccmortpets Teoputo pecypcHoii 3aBucumoctH (K. AKbOHO),
TEOPHIO OTEPAIMOHHBIX (TPaH3aKIMOHHBIX) H3ICPKEK
(P.Koy3), momynsmnoHHO-9KOJIOTHYECKYI0 TEOPUIO (TEOPHS
EcrectBenHoro  orbopa),  Teopuro  (OPMHPOBAHUSL
x)u3HecmocoOHo cTpykTyphl (I'. MuHTIOEPT)

2. | Meromonormyeckue acuektel | C | Buasl m3MeHeHUIT, MOJENTN YIIPaBICHUS U3MCHEHUSIMHI
yIpaBleHUs] U3MEHEHUSIMU

3. | Kuznennsiii nukin opranmzammu u | C | ViopaBieHHe H3MCHEHUSIMH OPIaHU3AIIMOHHBIX CTPYKTYp U
0COOEHHOCTH yIIpaBJICHHUS CTaIUH XKU3HEHHOTO [IUKJIa OPTaHU3aAIIH.

M3MEHEHUSIMH Ha €ro JTanax.

4. | OcHOBHBIE crparerun | C | CTparerusi ¥ OopraHu3allMOHHOE MPOEKTUpOBaHKE. Mojenb
OpraHU3alMOHHBIX U3MEHEHUH: opraHu3almoHHbIX u3MeHeHuit K. JIeBuHa: pazmopaxxuanue
OpPTraHU3aAIIOHHOE TPOEKTUPOBAHNE — W3MEHEeHHWe — 3aMOpaXuBaHWe. MaTpuia NpOoBeACHUSA
Y OpraHU3alMOHHOE Pa3BHUTHE. mmeHennid [1.I1pt0. OOpaTHast CBS3b B OpPraHU3AIOHHOM

HU3MEHEHHUU. OpraHu3anuoHHOE pasBuTHE u
camooOyyJaromieiics opranuzanus. OOydeHHe W Hay4eHUE.
JBoitnas netns nHayuenust K. Apmxupuca. XapakTepuCTUKH
camooO0yyJaromeics OpTaHU3AIIH. [MpuHIUIEL
BoBJieueHHOCTH coTpynHukoB /J[. Ilsto. Mogens Mertog
CHTHA conpoTuBieHus m3MeHeHusM Korrepa-1llnesunrepa.

5. | OpranmzammonHass KyiapTypa Kak | C | YpOoBHM OpraHM3allMOHHOW KyJbTyphl. Ee BinusHHEe Ha
00BEKT M3MEHEHWH W WHCTPYMEHT OpraHu3aIMOHHBIC N3MEHECHHUS.
pa3BuTus opranuzanuii. Konuenuus
OPTraHU3aIIOHHOTO 00YYeHHsI.

6. | ComporuBnenue opranu3anuoHHbiM | C | IIpUYnMHBI CONPOTHUBJICHUS WM3MEHEHHSM: MOTHBALUA U
W3MEHEHHAM W METOOBl  HX Mozmenn. OcoOeHHOCTH peanm3alid KOMMYHHKAIdHd ¢
TIPEOIOTICHHUS: MOTHBAIUA u METOJIBI TOBBIIEHUS UX 3(PPEKTHBHOCTH B TIpoOIEcCe
KOMMYHHKallMd B  yNpaBJICHUU yIOpaBieHUs] U3MEHEHUM B CTPYKTYpe >KM3HEHHOIO LIHKIIA
W3MEHEHUSIMU. OpraHu3aIuiu.

7. | ComporuBnenue opranm3anuoHHbiM | C | OcobeHHOCTH ympaBieHUs (HOpMATLHOW U HEe()OPMAaIBbHOM
W3MEHEHUSIM U METOABl  HUX rpynmnamMu B mporecce 3(PPEKTHBHON KOMaHIOW pPabOTHI.
MPEO0JICHUS: yHpaBlieHUue BunacTte ¥ cTUIM pYKOBOJICTBA.

TPYNIOBBIM NOBEIEHUEM B IIpoLECcCe
W3MEHEHWH: BIacTh W CTWIH
PYKOBOJICTBA.

8. | Monenu BBIOOpa crpareruii | C | OpraHu3allMOHHBIEC U3MEHEHUS U BBIOOP CTPATETHH PA3BUTHS

Pa3BUTHS OPTaHU3AIIH. om3Heca
Copep:xaHue caMOCTOATEIbHOI padoThI
117;)1 HaumeHoBaHue TeM (pa3aesnoB) Coaep:kaHue caMOCTOATEIbHOMH PaGdoThI

1. | Teopernueckue ocHOBHI | ITogroToBka K CeMUHApCKOMY 3aHATUIO. Teopus pecypcHOH

OpraHU3alOHHBIX U3MEHEHUU. | 3aBUCUMOCTH (K.Axb0HO), Teopus OnepannoHHbIX
(TpaH3aKIOHHBIX) U3JIEPIKEK (P.Koy3), HOIYISIHUOHHO-

Crpanuna 7 u3 30



Opranuzanusi W OKpyKaromas | dKojoruueckas teopust (teopust EctecTBeHHOro ordopa), teopus
cpena. (hopmMupoBanus xu3HECIocoOHOU cTpyKTYpHI (I'. MuHTIOEPT)

2. | Metononornueckue acnekTsl | ITogroroBka k ceMHHapcKoMy 3aHsATHIO. IIpuHATHE pelmeHui npu
yIpaBJIeHUS H3MEHEHUSIMH yOpaBICHUH W3MEHEHHSAMHM B OpraHmsanuu: Mozaenb Kaphern,

MOJIENIb HHKPEMEHTAIIBHOTO IPOoLiecca NPUHATUS PEIIEHHH, MOJENh
«MYCOPHOTO SIIHKAY.

3. | ’)KusHeHHslil nmka opraHuzanuu U | [IoaroroBka K CEMUHAPCKOMY 3aHSTHIO. Y IPaBICHUE N3MEHEHUSIMA
0COOCHHOCTH yIpaBJIEHUS | OPraHU3aLHMOHHBIX CTPYKTYpP MO CTaIHsIM KH3HEHHOTO IIUKJIA.
HM3MEHEHMSIMU Ha €70 JTamnax.

4. | OcHOBHbIE ctpateruu | IToaroroska K CEMHHAPCKOMY 3aHATUIO. Kputepun
OpTraHU3aIMOHHBIX u3MeHeHuit: | a3pdexruBHOCTH. IlpakTHueckne mpPHUMEPHl OPTaHU3AIMOHHOTO
OpTraHM3aIMOHHOE MIPOSKTHPOBAHUE | PAa3BUTHS.

1 OPTaHU3aIlMOHHOE Pa3BUTHE.

5. | OpranmzanuonHasi KynbTypa Kak | [IoArOoTOBKa K NPakTHYECKOMY 3aHATHIO. MeTOIBl AMAarHOCTHKH
00BEKT M3MEHEHHH W WHCTPYMEHT | OpraHM3al[MOHHOU KYJIBTYPBI. MeTomp! yTIpaBJIeHUS
pas3BuTHUA OpraHu3aluil. | OPraHU3allMOHHON KyJIbTYPOHU.

Konnenmus OpraHu3alMOHHOTO
00yUeHUS.

6. | ConporuBnenue opranu3anioHHbIM | [logroroBka K mpakTHUecKoMy 3aHATHIO. KoMMyHHKalMOHHBIE
W3MEHEHMsIM W MeTonsl WX | ceTh. KoMMyHmKannoHHbIe moMexu. OCOOEHHOCTH peanu3anuu
IIPEOIOJICHHS: MOTHBaLUs U | KOMMYHMKAaMid W METOABI NOBBIIEHWA WX 3(dekTHBHOCTH B
KOMMYHUKAallUd B  YOPaBJIECHUU | MPOLECCE YIPABICHUS U3MEHEHUI B CTPYKTYpe JKU3HEHHOTO LIUKIIA
HN3MEHEHUSIMU. OpraHU3alHH.

7. | ConporuBnenue opranu3annonHsiM | [logroroBka K mpaktudeckomy 3aHaATHio. OlueHka — cTuied
M3MEHEHHsSIM H  METOABl  HX | pyKoBojacTBa. [pymmoBoe moBeneHue.

IIPEOIOJIEHHS: yIpaBiIeHUE
TPYIIIOBBIM MTOBEJICHUEM B
Mpolecce HM3MEHEHUM: BIACTh U
CTHJI PyKOBOJICTBA.
8. | Moxenu BbIOOpa crpareruil | IloaroroBka Kk CEMUHApCKOMY 3aHATHIO. METOAMKM IHAarHOCTUKU

Pa3BUTHA OpTraHU3alln.

COCTOAHMA OpTraHn3alllui U TCXHUKH NCTI0JIb30BAHUA M0)1ene1‘/'1.

3. OueHouHble MaTepHAJBI AJs
MPOMEKYTOUHOI aTTeCTANMU 00yYaIOIIMXCHA MO JUCHUILTHHE (MOTYJTIO)

[To nucnumimHe (MOIYNIO) MPEIYCMOTPEHBI CIEAYIOIIMe BUIBI KOHTPOJS KadecTBa
OCBOEHHUS:
TEKYILIUHA KOHTPOJIb YCIIEBAEMOCTH;

MPOMEKYTOUHAs aTTecTalrs 00yJaromuXcsi M0 AUCHUIIITHHE (MOIYIIIO).

3.1. OueHouHble MaTepUajbl JJisi NMPOBeJAEHUS] TeKylleil aTTecTallMd MO JUCHUNIHHE

NPOBCACHUA TEKYIIEro KOHTPOJIA

ycneBaeMoCTn H

(MoyJ110)
Ne | Konrposaupyemsblie TeMbl (pa3aebl) HaumeHoBaHUe OLIEHOYHOTO CPeCTBA
n/n
1. | TeopeTndeckre OCHOBBI OpPraHU3AIMOHHBIX W3MEHEHHH. | YCTHBIH OMPOC, ICCE, TECT, KEHCHI
Opranm3anys 1 OKpy’Karomias cpena.
2. | Meromonornueckre aCIeKThl yIPaBICHUS H3MEHEHUSIMHI YcTHBIN onpoc, 3cce, TECT
3. | XXu3HEeHHBIH MK OPraHU3aMHA ¥ OCOOCHHOCTH YIPABJICHUSA | YCTHBIN OMPOC, 3CCE, TECT
M3MEHEHUSMHU Ha €ro dTarax.
4. | OCHOBHBIC CTpaTeTMU OPTraHU3AIMOHHBIX HM3MEHEHWIA: | YCTHBIH OMpoc, 3cce, TECT
OpraHU3allMOHHOE MPOEKTHUPOBAHME M OPTraHU3aLMOHHOE
pasBuTHE.
5. | OpraHu3anuoHHas KyJIbTypa Kak OOBEKT HW3MEHCHHMH W | YCTHBIHA OMPOC, 3CCE, TECT, KEHCHI
HHCTPYMEHT pa3BUTHS OpraHu3aluii. Konuenmus
OpPTraHU3aIUOHHOTO O0YUYCHHS.
6. | CompoTuBIIEHHE OpraHU3AIMOHHBIM U3MEHCHUSM M METOJBI | YCTHBIN OMPOC, 3CCE, TECT, KEHCHI

UX  MpeOoaOJICHUA: MOTHUBalUA
YIIPaBJICHUN U3MCHCHUSIMH.

KOMMYHUKaAIIUU B
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COHpOTI/IBHeHI/Ie OpraHn3alfuOHHBIM U3MCHCHUAM U METO/bI
HUX MOPCOAOJICHUA: YIPABJIICHHUC TPYNIIOBBIM HNOBCACHHUEM B
Imponecce M3MCHCHHUM: BJACTh M CTHIN PYKOBOJCTBA.

VYcrHbIl onpoc, 3cce, TecT, Keichl

8.

Mogenu BbIOOpa CTpaTEruii pa3BUTHSI OPTaHU3ALUH.

YcTHBIN onpoc, 3cce, TeCT

3.1.1 TunoBbie KOHTPOJILHBIE 32IaHUS UJIH UHbIE MATEPUAJIbI, HEOOXOIUMbIE 1JIsl OLIEHKH
3HAHM, YMEHHM i, HABBIKOB M (WJIN) ONBITA IeATEJIbHOCTH B IPOLecCe TEKYLIEero KOHTPOJIs
ycneBaeMoCTH
YcTHBIH onpoc

Ne Konrpoaupyemble TeMbl (pa3eJibl) Bonpocs! k onpocy

n/n

1. Teopernueckue ocHOBHI | Teopernueckue TTOJTXO/IBI K UCCIICIOBaHHIO
OpTraHM3aIMOHHBIX U3MEHEHUH. | OPraHM3allMOHHBIX  u3MeHeHuMi  Hazosure  dyHKINH
Opranuzanys ¥ oKpyKaromias cpesa. nporecca ynpasieHus. Kak opranusanus B3auMOJEHCTBYeET

c oOkpyxawmieil cpenoit DakTopbl BHEIIHEH Cpeabl U
OpraHu3aioHHble H3MeHeHus CymHOCTs U (YHKIHH
OpraHU3aIMOHHBIX W3MEHEHUH

2. Metoponorndeckue acriekTsl | CucreMaTH3UpyHTe NPUYMHBI OPraHW3alMOHHBIX. UTO u3

YIpaBJIeHUS U3MEHEHUSIMH ce0sl TpenCTaBiIseT IMOJUTHUKM W3MEHEHHH OpraHU3alliy:
JUPEKTUBHAS MOJIUTHKA, MOJIUTHKA NI€PErOBOPOB, MOIUTHKA
JOCTHKEHHS OOIMX Ienel, aHAINTHYecKas IIOJIMTHKA,
MOJMTHKAa Tpo0 M omubok. PaccMoTpuTe M mIpe3eHTyiTe
MOJIENH YTPABICHUS] U3MEHEHUSMH: MOJAEIH IEePEXOJHOrO
nepuoja, MOJENb TOCTETIEHHOTO HapalluBaHWsi, MOEIb
«EASIER», Mozens ynpaBieHUs] H3MEHEHHUSIMH C TTO3UIAN
MIPOIIECCHO-CUCTEMHOT0 TIOAX0/1A.

3. KuzneHHpll 1ukn opranuzauuu U | [Ipe3eHTyliTe MOJENM >KU3HEHHBIX LUKIOB OpraHU3alluu:
0COOCHHOCTH YIpaBICHUS N3MEHEHISIMU | YTIpaBlIeHHEe W3MEHEHMSAMH IO ATalaM XU3HEHHOTO ITHKIIA
HAa €ro JTamax. opranm3anui. OXapakTepu3yHTe CHCTEMY YIpaBICHUS

M3MEHEHHWSMH OPTaHM3alMOHHBIX CTPYKTYp IO CTaausiIM
JKM3HEHHOr0 IUKNa opraHusanuu. IlosTamHoe ympaBieHue
HU3MEHEHUSIMU

4 OcHOBHBIE CTpaTeTUH OpraHU3alMOHHBIX | PaccMmoTpuTe CYILIHOCTb OpraHU3alIOHHOTO
HM3MEHEHUI: OpraHu3alIOHHOE | MpoeKTUpoBaHus. OxapakTepusydTe OpraHU3aLHOHHBII
IIPOEKTUPOBAHUE U OpPraHU3alMOHHOE | NPOEKT M  ero  Buiasl.  IIpeacraBre  KOHLEMIUIO
pa3BUTHE. OpraHU3alOHHOTO IpoeKkTupoBaHus. HazoBute npuHIUIBI

MIPOEKTUPOBAHUS  OpraHu3anuu. PaccMoTpute — 3Tambl
MOCTPOCHUS ¥ TIPOEKTHUPOBAHMS HOBOW OpTraHM3AIUH.
BeisiBuTe HEOOXOIMMBIE YCIOBHS: OPraHW3AlMU CHIbHOU
KOMaHIbl M COBEPIICHCTBOBAHUS CTHJS YIPABICHHS.
Ilpesentyiite Monenb OpraHU3alMOHHBIX u3MeHeHui K.
Jlesuna: IlpeseHtyiiTe MaTpuily TpPOBEACHUS W3MEHEHUU
H.IIsro. CamooOyuaromasicsi opranuzanus. I[IpeseHtyiite
METOJ] CHATUS CONpOTHUBICHHUsS u3MeHeHUsM Korrepa-
IIne3unrepa.

5 OpraHuzanioHHas KynbTypa kak o0bekT | Paccmorpure cConepikanne OpraHM3allMiOHHOW KYJBTYpPbI
W3MEHEeHHH ¥ uHCTpyMeHT pas3Butus | (Monxens @. Xappuc - P. Mopan). Onpenenure criocoOsl
OpraHU3aIHi. KoHuenuus | BIUSHUS KyIbTYpbl Ha OPraHU3ALUOHHYIO JESTEIbHOCTD
OpraHU3aIMOHHOTO 00YYEHHSI. (monmens  B.Care, mopmens T.Ilurepca - P.Yotepmena).

OxapakTepu3yiTe THIBI OPraHM3ALMOHHOW KyJIbTYpHI
IosicauTe OCHOBHbIE menu M (QYHKIMH OPraHU3ALUOHHOH
KyJNbTypbl PaccMOTpHTE METOIBI TUATHOCTUKY U YIIPABICHHS
OpraHM3allMOHHON KYJIbTYpOU

i ComnpoTuBienue opraHu3anoHHeIM | OOOCHYHTe TNPHYMHBI  CONPOTHBICHHS  HM3MEHECHHSM.
HW3MEHEHMSIM U METOIbI X Npeofonenus: | IIpeseHTylite  Merompl MW MOAENM  NPEOAONEHUS
MOTHBal¥ss ¥  KOMMYHHMKAlMM B | CONPOTHBIEHHS HW3MEHEHHMsAIM PaccMOTpHTe MOTHBaLUIO
yIpaBJIeHUH U3MEHEHUIMHU.
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ynpaBieHust u3MeHeHusMu OxapakTepusyiiTe Teopuu
MOTHBAIUH B UX POJIb B IPOLIECCE YIIPABICHHUS H3MEHEHHSMHU
5 IlpencraBTe MOJENN MEXINYHOCTHBIX M MEXTPYIIOBBIX
KOMMYHHUKalluii B  OpraHu3aluH, 6. Paccmotpute
peann3aniio KOMMYHUKALMK 10 3TanaM KH3HEHHOTO IMKJIA.
7 Comnporusnenue OpraHu3alMOHHBIM | PaccMoTpuTe nponece ynpaBiaeHus rPyIIOBbIM IOBEACHUEM
HM3MEHEHMSIM U METOJbI X TIPEOJONCHUS: | B mpouecce usMeHeHud. OxapakTepH3yHTe TEXHOJIOTHU
YIOpaBJIE€HUE TPYIIOBBIM MOBEJCHHEM B | yNpaBJICHUS U3MEHEHHUSIMH, HAPABICHHBIMU Ha COLIUAIIBHOE
IIPOLIECCE U3MEHEHUM: BIACThb U CTWIU | IAPTHEPCTBO, PABEHCTBO B BO3MOXKHOCTSAX UHAUBUYyaJIbHbIX
PYKOBOJCTBA. u obumx uened PaccMorpute 0COOCHHOCTH YIIPaBICHHUS
pa3BUTHEM OPTaHHM3AIMOHHOM KymbTyp. OXapakTepusynrte
MOJXOJBl K YIPABICHUIO OPTKYIBTYPOH M MEXaHM3MbI HX
peanu3anuy. BiusHue BiacTH M CTUIEH PYKOBOJACTBA Ha
OpraHu3alfoHHble HM3MeHeHHs (OCOOEHHOCTH YIpaBIECHUS
IPYNIOBBIM MOBEJCHHEM B IPOLECCE OPraHU3ALMOHHBIX

HU3MEHEHHH
8 Mopnemn BbIOOpa crTpaTernii pa3BuUTHS | PaccMOTpHTE KIIACCHUECKYI0 MOAENL CTPATETHUECKOro
OpraHu3aluy. aHanu3a u wianupoBanus (Mogens ADL/LG). Ilpesentyiite
Mozmenb  Xodepa-lllenmens. IIpesentyiite ~ Mozenb

J00aBIeHHOH SKOHOMUYECKo# crommoctd EVA u np.

TBopueckoe 3a1aHNe B BH/Ie Icce

1.3meHenust, ux poiib B )KH3HU YeJIOBeKa, OpraHU3alluu, 00IIecTBa.

2.JlnanexkTrka U3BMEHEHHH, YepeI0BaHNE MEPUOIOB U3MEHEHHI 1 CTaOUILHOCTH.

3.Monens Hamnepa-TammMena kak HHCTpYMEHT INIAHUPOBAHUS U3MEHEHUM.

4.ConpoTHBIIeHUE U3MEHEHUSIM, ITYTH €r0 MPEO0JIECHUSI.

5.I1ytu co3nanusi HEyIOBJIETBOPEHHOCTH TEKYILIUM COCTOSIHUEM B MPAKTUKE YIPABICHUS
W3MEHEHUSIMH.

6.ITytu popmupoBaHUS ¥ KOMMYHHUKAIIUU BUACHUS OyTyIIEro B MPAKTHKE YIIPABICHH
W3MEHEHUSIMH.

7.I1yTu nIaHUPOBAHUS U peAM3allMK MIEPBBIX IIAr0B, «TAKTHKA MAJBIX TTOOEI» B MPAKTUKE
YIpaBJICHUS U3MEHECHUSIMHU.

8 Konuenuus Kypra JleBuna, Mogenb «pa3zMopo3Ka — I3MEHEHHUS - 3aMOPO3Ka

9 IIpuemsl 3pPeKTUBHON «Pa3MOPO3KHU» B MPAKTUKE YIPABJICHUS U3MEHEHUSIMU.

10 Otka3 ot cTaporo, AEKOHCTPYKIIUS MPEKHUX CTEPEOTUIIOB U CTPYKTYP B MPAKTUKE YIPABICHUS
W3MEHEHUSIMH.

11 Mogens KotTepa, UK U3MEHEHH B OpraHU3allii — OCHOBHEBIE JTaIlbI IUKIIA U crienuduka
paboOTHI HA KaXOM dTarle.

12 Ponb uyenoBeueckoro (pakTopa, COOTHOIIEHHE «allOCTOJIOB», MPOTHUBHUKOB U «CEPEAMHBI»
Cpeau TepcoHalia OpraHu3aIii, 0COOCHHOCTH PadOThI ¢ KXKIOW TPYIIION.

13 Pons KOMMyHHUKAIIMK B YIIpaBIE€HUN U3MEHEHUSAMHU, (hopMaTbHbIE U He(hopMaTbHBIE
MHCTPYMEHTHl KOMMYHHUKAIIUU B TPOEKTaX YIPABICHUS U3MEHEHUSMU.

14 Posib pyKOBOJIUTEIIEH U JINAEPOB B IPOCKTAX U3MEHEHUH.

15 ®peiiMuHT Kak criocod BOCTIPUATHS MUPA, IPUMEPHI POsIBIICHUs (ppeiiMuHra.

16 Monens DISC.

17 4 ocHOBHBIX (hpeiima B OpraHu3allMOHHOM KOHTEKCTE.

18 ITonmutraeckuit Gppeitm — CYIITHOCTb, MPAKTHKA TPOPAOOTKH IPOSKTOB Yepe3 MOJTUTHUSCKHUI
bpeiim.

19 CtpyktypHbIid GpeiiM — CYIIHOCTb, MPAKTHKA MPOPAOOTKH MPOCKTOB YE€Pe3 CTPYKTYPHBIH
dpeiim.

20 YemoBeueckuit ppeiM — CYIIHOCTh, TPAKTHKA MPOPAOOTKH MPOEKTOB YEPEe3 YETOBEUCCKUM

dpeiim.

Crpanuna 10 u3 30



21 CuMBonnueckuil ppeiM — CyIHOCTh, MPAKTUKa IPOPaOOTKU MPOEKTOB YEPE3 CUMBOJINYECKUI
bpeiim.

Keijichl (cuTyanuu 1 3ag1a4u ¢ 3aIaHHbIMH YCJIOBHSIMH)

Tema (pa3nea) 1.

KEWHC.

Komnanus Art Systems crienuanusupyercs Ha IpOoAake IUIa3MEHHBIX ITaHEIEH.

Jlo HemaBHEro0 BpPEMEHH IPOJABIaM 3TOTO MPECTHXKHOTO TOBAapa MOXKHO OBUIO IMO3aBHIOBATH:
Mapxa Obli1a BEICOKOM, U CITPOC Ha MOAHBIN TOBap HEM3MEHHO yBennuuaics. Ho 3a nmocnennue
JIBa ToZia LEHbl yNaJIM IIOYTH BJBOE, a KOHKypeHIus Bo3pocna. M ceiiyac pykoBoacTBO Art
Systems cTouT nepes Mpo6aeMoii: OCTaBaThCsl Ha PHIHKE WM YHTH € HEro?

BbIxox Ha naHenb

Komnanust Art Systems Obuta co3mana B 2002 roay. «Ha camoM Jene phIHOK IJIa3MEHHBIX
naHeJsiell HHTepecoBall MeHs 1aBHO. HemocpeicTBEHHO Ha HEM s He paboTall, HO 3HaJ crieuu(uKy
pPBIHKA M IPOAYKTa,— BCIIOMHUHAET YNPABJIAIOUIMI napTHep KoMmaHuud Art Systems AnexcasHap
[{piranoB.— 51 ObLT yBEpEH, YTO MOTY JIy4lll€ MPOAYKT KJIMEHTaM, IPEUI0KUTh UM YTO-TO HOBOE.
[Ina3mMeHHble MaHeNnu, Kak M Jro0as TeXHWYecKas HOBUHKA, ToBap crneuugpuyeckuil. OaHako
MOXET CTaTh 30JI0TOM >KHIION /ISl T€X, KTO B HeM paszOupaetcs. [lepBonaganbpHo Art Systems He
MOIJIa TI0XBACTaThCi COJMIHBIM ONBITOM paboThl ¢ 3TUM mpoaykroM. Ho mocreneHHo ee
cnenuanuctel (B ocHOBHOM 3TO BbImyckHUKM MI'TYum. H.D. baymana) ocBouiau u cioxHbIE
aCIeKThl YCTaHOBKM M 0OCHy)XHMBaHUs NaHeneid. KommaHus ocHamana TeXHUKOW KOH(epeHIl-
3ampl B o¢ucax, KOTTEIKHbIE TIIOCEJIKH, TOPTOBbI€ IUIOIIAIM, IpOJaBaja COIYTCTBYIOIEE
aKycTuueckoe obopynoBaHue. «CHauyana BCe CTPOMIIOCH Ha OOBIYHBIX Mpojaxax. I[lotom
CUTyallus Ha pbIHKE IOMeHsIack. [lokymaTens mepecTano MHTEpecoBaTh NPHOOpETeHHe
IJTa3MEHHBIX MTaHeJIel KaK TaKOBBIX B3aMEH OOBIYHOTO TenieBru3opa. Eile 1Ba rona Haza 310 ObLI0
MOJHO. A ceifyac KJIIMEHTY HYXKHO IpeJlarath KOMIUIEKCHYIO YCIIyTy, KOTOpas BKJIIOYaeT B ce0s
MIPOEKTUPOBAHNE, MHCTAIIALUIO. JlaHHbBIE 3TO MOATBEPIKIAI0T: IO/ Ha3a/1 KOJIUYECTBO POSHUUHBIX
npoaax (6e3 COMyTCTBYIOIIMX YCIYr M JIOTIOJIHUTENBHBIX PELICHUH) COCTABISUIM HECKOJIBKO
JIECSITKOB IJIa3MEHHBIX MaHeJIel B MecsIl, ceiuyac 3TO KOJUYECTBO HE MPEBBIIAET MATHAALATU
LITYK»,— pacckasbiBaeT Anekcanp L{piranos. Tak uro B Art Systems pelmniy yUTH U3 PO3HULIbI
U c(OKYCHPOBAThCA HA MPEJOCTABICHUN KOMILIEKCA YCIYT.

Bce Hmke u HuKe

Bropas HenpusTHas 1S TpOJaBLOB TEHACHIINS HAa PbIHKE — yAeleBIeHne npoaykra. [1o nanabsIM
komnanuu IDC, 3a mocnennue noiaTtopa rojaa «miazmay» nojaeuesena Ha 30—40%. Korna moanas
HOBMHKA IIPUIILIA HA POCCUMCKUNA PBIHOK, IIEHa aHEIN OT MPOU3BOAMTENs — KoMnaHuu Fujitsu —
cocraBsia $17-20 teic. Teneps ee MoxHO KynuTh 32 $7 Thic. B Art Systems roBopsT, 4To B
TE4eHHUe roJia ToBap, CKOpee BCEro, MOMaAeT B KATETOPUIO OOBIYHBIX MOTPEOUTENBCKUX TOBAPOB.
JlonomHUTENbHBIN (HAaKTOP,UTPAIOLIN Ha CHMXKEHHE LIeH,— JAEATENbHOCTh (PHPM-OIHOIHEBOK,
IpeUIaralluxX IaHelIu 3HA4YuTeNbHO Jecmenie. «/HTepHET NecTpUT MNpemaIoKEHUAMA
€IMHUYHON HOMEHKJIATYphl MO OpOCOBBIM IleHaM. KIIMEHT MpuXOAWT K HaM M TOBOPUT: a 1 B
UHTEpHETE BUJIEJN HE 3a ILECTh ThICAY, a 3a MATh. M nepeyObequTh ero ciokHO. A Belb MOHSTHO,
YTO y HAC Pacxobl BBIIIE, YEM Y OJTHOJHEBOK,— O(HC, peKjamMa, Mara3uHbI»,— HE CKPBIBAET CBOEH
nocaabl Anekcannp llpiraHoB. CoOCTBEHHO, M caMU NPOU3BOJUTENM, KAaK OTEUECTBEHHBIE
(«Cutponukcy, «Poucen»), Tak 1 KOpeHCKHeE, YK€ IOCTaBUIM IPOU3BOJICTBO MaHENEH Ha MOTOK
W TIpeJyTararoT ux 1o nexe $3-3,5 Tric.

Kaxk oTiimuntbcs

YroObl HANTH CBOIO HUILLY U MOBBICUTH JOOABIEHHYIO CTOUMOCTD, C Masi 3TOro roaa Art Systems
CTaJla Mpeajarath KIMEHTaM JIONOJIHUTENbHbIE YCIyrd. [IoATONKHYI K 3TOMYy M caM XapakTep
3anpocoB mnokymnatened. Hampumep, TpeGoBaHHMe 3KCKIIO3MBHOCTH. KIIMEHTBI XOTST, 4YTOOBI
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TEXHOJIOTHYECKOE pEeIIeHHEe HE TOBTOPSUIOCh M OBLJIO pa3paboTaHO «IIoJ KIou». Temeps B
KOMITAaHUH €CTh TEXHOJIOTHsl aBTOPCKOT0 HAaA30pa, KOTOpasi rapaHTUPYET, 4TO cucTeMa He OyneT
B TOYHOCTH BOCIPOU3BEJIEHA Y IPYroro KIMEHTa.

Jpyroii npumep — HeJaBHO OpraHM30BaHHAs KOMITAHUEH KPYIJIOCYTOUYHAs CIIy:K0a MOJIEPKKH.
«MplI IBITaeMcsl BOWTH B MOJI0XKEHUE KJIMEHTa, KOTOPBIA CUIUT cede toma riie-Huoyab B KykoBke,
CMOTpPUT HOYHOM BBINTYCK HOBOCTEH. Bpyr y Hero 4ro-to ciaomanock. [[jist HEro 3To cepbe3Has
npobsiema. Ho oH 3HaeT, 4To MOXeT B Jr000e BpeMsl 03BOHUTH HaM. IloHATHO, yTO ciyx0a
HOJJIEP>KKH He 3arpy’keHa, 3T0 CKopee UMUKeBbIi Xo1. Ho oH onpaBiany,— MOSICHAET rOCIOJUH
[{piranoB. Kpome Ttoro, Art Systems pemmuia cpaenaTb akLUEHT Ha MPOAYMaHHOCTH U
3aKOHYEHHOCTH TEXHOJOIMYECKOIO pPEILIeHMs, COONIOJEHUH MPaBHJl YCTAaHOBKH IUIa3MEHHBIX
naneneit. [{ns Anekcanapa l{piranoBa BakHa OCHOBATENbHOCTh: «B OCHOBHOM Kak nemaercs?
[TocraBunu maHenp, KOJOHKH, BCE UIPaeT, Bce Xopowo... Cepbe3HbIMU pacyeTaMHd Majlo KTO
3aHumaercsa. Ha camom fene ecthb psij TpeOoBaHMM K MOMEIIEHUIO, €ero (opMe, ITyMOU3OJISIINH.
N MBI MX cTporo coOmtojgaeM. 3Aech Halla CHUJIbHas CTOpPOHa — KBaIU(UIIUPOBAHHbIE
CHEIMAJIUCThl, KOTOpblE 3HAIOT, KaK IMPaBWJIbHO IOCTPOUTH JOMalIHUN kuHoTeatp. Ho,
€CTECTBEHHO, TakKasi yCTaHOBKa M CTOUT Ooibuie — 5-10% OT IIeHbl TEXHUYECKOTO PELICHUs.
Kpome toro, Art Systems mpemyaraet JONoIHUTENbHOE 000opyaoBaHue. COrIaCHO CTaTHCTHKE
KOMIIaHUM, B CPETHEM €T0 3aKa3bIBatoT Ha 10% OT cTommMocTH caMol NTaHEIH.

AccopTUMeEHTHAas TTOIePKKa

Crnennanu3zanueil Ha KOMIUIEKCHBIX PELICHUSIX KOMIIaHHS HE OTpaHU4YNIIach.

[TepcrieKTUBBI pa3BUTHUS PbIHKA TYMaHHBI, I03TOMY OBLJIO PEIIEHO MOACTPAaXOBATHCA.

CoBceM HETaBHO y KOMITAaHUU MOSBUIIOCH €IIIE OJHO HAIpaBlieHUE AearenbHocTH. OHa

CTaJla 3aHUMaThCsl POSHUYHBIMU MTPOJaXaMy MPOAYKIMK KoMiianuu Fujitsu Siemens.

«1 cenTsa0ps kak ounmansHeie napTHeps! Fujitsu Siemens, Mbl TUBEPCUPUIIPOBAINCH

u oTkpbutM nepBbiii B Poccun u CHI' po3HuyHbIl MarasuH mo mpojaxe Bceil IPOAYKTOBOM
JUHEWKHU ITOM KOMIIAHUU. ACCOPTHUMEHT — MOTPEOUTENbCKHE TOBAPBHl OT KOMIUIEKTYIOIIUX H
CYMOK JUIsl HOYTOYKOB JIO CEPBEPOB I KOPIOPATUBHBIX KIMEHTOB. Mara3uH MOHOOPIHAOBBIN —
B HEM Ipe/CTaBlIeHa MPOMYKIMS TOJBKO OJHOTO Mpou3BoIuTeNs. B o0miem, Mbl maruyiu B
PO3HUILY».

bes onopsl

U Bce ke, He YyBCTBYS TBEPJIOM MMOYBBI O] HOTAMH, KOMIAHUS aKTUBHO UIIIET CIOCOObI CHU3UTh
pPHCKH pabOThI Ha PhIHKE IJIa3MEHHbBIX MaHeneil. OHako mpobiemMa ocTaeTcs: UTo J1eNaTh, €CIu
HOTPEOUTENN CO BPEMEHEM HalAyT ApYrylo JOpPOryl0 MIPYLIIKY M CIPOC HAa OCHOBHYIO
IPOAYKIMIO KOMIIaHUM ynaaer? B nmocnennee Bpems 3a pekiiaMy IUIa3MEHHBIX TAHEIEH aKTUBHO
B3sUIUCh TOProOBbIE CETH. A 3TO SBHBIM 3HAaK TOr0, 4YTO BCKOpE TOBAp €CIU HE CTaHET
HMIUPIOTPEOOM, TO YK TOUHO MEPECTAHET OBITh HIKCKIIO3UBOM. MOHOOPIHIOBBII Mara3uH TOXe He
JlaeT TrapaHTUH JOXOAHOCTH, XOTS B KOMIIAHMM M BO3Jaral0T Ha HEro OOJIbLIME HaAEXkJbl.
Jlorn4HbIM KakeTcs BBIXOJ HA KOPIIOPAaTUBHBIM CEKTOpP, KOTOPBIM aKTUBHO pacteT. OmHako
Anexcannp LlpiraHoB HacTpoeH neccUMHUCTHYHO: «KoprnopaTHBHBIE KIMEHTHI UILYT JEIIEBbIE
pemerns. TaM UIyT TeHAEpHBIE MPOJAXKHU, U IIEHa IO HUM ele Hike. MHorna npuodperarorcs
AQHAJIOTM OTEYECTBEHHBIX MNpousBoauTenerd — "Curponukc", Hanpumep. B urore momydarorcs
KOTEeHWKH. A y MeHs elie 00JbIlne PUCKH, KOTOpBIE ChelatoT MpuObLIs. OlHA TPAaHCTIOPTUPOBKA
yero cTouT! A Be/lb CTOUT MaHENIN TPECHYTh — 51 €€ y’Ke HUKOMY HE CMOT'Y IIPO/IaTh.

B menom TeHIEHIMH POCCHUICKOrO pBIHKA MOBTOPAIOT TO, YTO YK€ Mpolen 3amaja: oObeMbl
IpO/aX IJIa3MEHHBIX MaHeNel pacTyT, HO LIeHbl KatacTpouuecku najnatoT. B Poccun o6bembl
IPO/IaXK CPAaBHUTEIHHO HEBEJIMKH, a MaJICHUE IIH IS TIPOJIABIOB elle OoJIe3HeHHee, TaK KaK He
KOMIIEHCUPYETCS pOCTOM 00beMOB mpoaax. Aznekcanap llpiranos: «HemowsTHO, ecTh nu y
KOMITaHWH Oy/yiee Ha 3TOM pbIHKe. Mmi,M0oKeT ObITh, IMEET CMBICT YHTH U3 3TOr0 OM3HEca, He
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JOXUIAsICh TaIeHus peHTabenbHoCTH. [10CKOIBKY Ha KapTy MOCTaBJICHO OyayIee KOMIIaHUH, MBI
TOTOBBI BIOKUTH B pemieHne mpoosemsl 10 $100 TrIc., ecim ObI 3TO MPHUBEIO K MOJIOKHUTEIEHBIM
CABUTAM.

Bompock! k keicy.

UTO MOXKET NOCITYKUTh IPUIMHON U3MEHEHHUI B KOMITaHUN?

Tema (pa3nea) 5.

KEMC

B nepBble TOABI NEpPECTPOMKM PYKOBOACTBO M3BECTHOIO BO BCEM MHPE POCCHUHCKOIO
MamuHocTpouTenbHoro mpeanpustus AO  “HeBckuit  MammHOCTpoUTEIbHBIA — 3aBOA
MHBECTUPOBAJIO 3HAUUTEIbHBIE BAJIOTHBIE CPEJCTBA B MEPENOATOTOBKY 3a PyOEKOM MHOTHX
cBoux MeHemkepoB. Ceiliuac Ha mpeanpusaTuu pabortaer MeHee 3% mpoliemux oOyueHHe.
[ToxazaTenbHO MPH 3TOM MO3ULMS OJHOTO U3 PYKOBOJUTENEH MPENNpUSITHS, TPUHUMABIIETO B
CBOE BPEMsI PEUICHHE O KPYNHBIX MHBECTHLMSIX B pa3BUTHE MEHEKMEHTa. OH Tak OLIEHUBAET
3¢ (HEeKTUBHOCTh ATUX BIIOKEHUM: “Te, KTO MOKUHYJ HAllle MPEANPUSATUE U TPYAUTCA Y HaAIIMX
OTEUYECTBEHHBIX KOHKYPEHTOB, -BCE paBHO pabOTalOT Ha pa3BUTHE OTEYECTBEHHOIO
sHeproMammHocTpoeHus. Co3napiine cBOM (pUPMbI OTEUECTBEHHOMN NMpombliuieHHocT. Ha a te
HE MHOTHE CYACTJIMBIIBI, KOMY IOBE3J10 paboTaTh B 3alaJHbIX KOMIAHUAX ( 4acTh TPYAMUTCS Ha
co3nanHoM ¢ ABB coBmecTHOM

OpeaNnpusTHH), paboTaroT, B KOHIIE KOHIIOB, Ha 6J1aro MUPOBOM SKOHOMHUKH, YTO TOXKE HE TaK yX
w10x0”. HaBepHOE MOXHO 3a110/103pUTh 3TOI'0 PYKOBOJUTEIIS B HEKOTOPOM JIYKaBCTBE M KEJIaHUU
XOTh KaK-TO ONpaBIaTh pe3ysbTaThl MPUHATOTO perieHus. Ho 3to, ecnu 6paTh 3a TOUKY OTCUeTa
MHTEPECHI TOJILKO OJIHOTO, KOHKPETHOTO MPEATPUSITHS.

Bomnpocsl k kelicy

1 Ouenute 3ppexTuBHOCT 00yueHus padoTHrKOB HM3.

2 MOXXHO M paccMaTpuBaTh JAHHYIO CUTYallMIO KaK CO3JaHUE CYIIECTBEHHOH “‘I00aBIeHHOMN
cronMocTH’” I o0ItecTBa?

3 Kakue mepsl MOXHO ObLIO OBl MPENIOKHUTH PYKOBOACTBY MPEANPUATHS U MOBBIILICHUS
b dexTrBHOCTH 00YUEHUS?

4 Nmerotcs mu Ha HM3 npeanocbuiku i co31aHus caMooOydaroliecs opraHu3aiiy U Kakue?
Tembl 6,7

KENC

Camup MapnaHoB He 3HaeT, Kak HM3MEHUTb MNpO(ecCHOHANbHbIE MPUCTPACTUS TaTapCKUX
CTpOUTENEN

UtoObl TOBBICUTH  pPEHTA0ETBHOCTH  paboThl, KommaHusi «MCM-Kazanp» mnpomaer
CTpoiiMaTepuabl IPOU3BOANUTENEH, HE CIIMIIKOM U3BECTHBIX B pernoHe. Ho ciiomarh cTepeoTHIs!
MECTHBIX CTpouTeel U yOequTh MX NMEepelTH Ha HOBble MapKu Moka He ynaercs. Kommanus
«MCM-Ka3zanb», ONTOM TOPryomas CTPOUTEIbHBIMH MaTepuaiaMu, co3aaHa B jnekadbpe 2007
rojga Kak «JI0o4YKay JABYX KpPymHBIX cTpouTenbHbIX ¢upm Tarapum — 3A0 «KCK —
ITpoMbINIIEHHBIE TEXHOJIOTUM» U OJHOTO M3 KasaHckux CMYVY. MHrepec cTpouTenell K pbIHKY
cTpoiiMarepuasioB noHsATeH: KazaHb akTMBHO TOTOBUTCSA K MPOBEJACHUIO JIETHENW YHHUBEPCHUAIbI-
2013 u B ropose CTpOSTCS AECATKU OOBEKTOB.

Kak mnpaBuino, MecCTHbIE ONTOBBIE TOPIOBIBI CTpOMMATEpHATIaMHU MPEIIAraloT IOJIHBIA
aCCOPTUMEHT TOBApOB: TMIICOBBIE U LIEMEHTHBIE CMECH, JIAKOKPACOYHYI0 npoaykuuto u T. [{. Ho
YHUCIIO MPOM3BOJIUTENCH, C KOTOPBIMU PabOTAIOT pErMoHalbHBIE TUIIEpHI, HeBenuko. [loutn B
KQKJIOM TpyIIe CTPOUTENbHBIX MATEPUATIOB €CTh MPOU3BOJIUTENb-IUACP, HA YbIO MPOAYKIIHIO
TaTapCKUE CTPOUTENH 3a MHOTHE TOJbl KPENKO «IOACENN». B 3TON cuTyaluum HOBas KOMIIaHUs
OKazajach Mepeja HempocThIM BbIOOpOM. JIOO mpojaBaTh TOBAp, YXKE CTABIIMN MOMYJISAPHBIM Y
KOHEYHOT'O MOTPeOUTENs, HO TOTJAa MAaKCUMYM, Ha YTO MOXKHO PACCUUTHIBATH,— CYOIHIICPCKUIA
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JIOTOBOP € OJTHUM U3 IABHUX MMapTHEPOB KOMIIAHUU -TIPOU3BOIUTENS U Mapxa He BbitIe 17%. JInbo
PUCKHYTb U

CTaTh 3KCKJIIO3UBHBIM JUJIEPOM IPOU3BOJIUTENIEH, TOKA HE 3aBOEBABIINX JIOSJIbHOCTh MECTHBIX
cTpouTeneil. Mapika B 3ToM ciy4ae coctaBuT B cpefHeM 30%. «MCM- Kazanby BeiOpana BTOpoit
nyTh. «MBI OIyMau: a moyemy Obl HaM He TIONPOOOBaTh MPOJIBUTATH B HAILIEM PErMOHE HOBBIC
MapKH, ellle He Mpe/ICTaBICHHbIE 3/IeCh, HO 3aBOEBABIINE MOMYISPHOCTh B COCETHUX 00IaCTAX U
Jaxe B compenenbHbIXx ¢ Poccueill rocymapcrBax?» — pacckassiBaeT Camup MappaHoB, B
MPOILIJIOM HHXXEHEP-CTPOUTENh, a HBbIHE HaudaldbHUK otTaena pa3Butus «MCM-Kazawb» u
UCIOJIHAIONMI 005S3aHHOCTH T'€HEPaIbHOIO JUPEKTOpAa KOMIIaHWHU. Tak, B JAMIEPCKOM IAKETe
MCM ectp Mapka «Kpemc», Bxonsdmiass B HATEPKY KPYNHEHWIIMX IPOU3BOAMUTENEH CYXHX
cTpouTenbHbIX cMmecerd Poccun, HO 10 cux He mnpexacraBieHHas B Tarapuu. Korga-to
IIPOU3BOJUTEND YK€ TBITAICS INTYPMOBaTh MECTHBIM PBIHOK, HO HeyaayHo. Temepp MCM
IpeIIpUHUMAET HOBYIO MONBITKY BhIBeCTH «Kperc» Ha MeCTHBIHN peIHOK. B 00111ei crokHOCTH B
munepckom nakere MCM neBATh KOMIIaHUM, U3 HUX 4YeTbipe nepeaanu MCM sKCKI03UBHbBIE
IIpaBa Ha pacIpoCTpaHEHUe CBOEH Mpoaykuny B Kaszanu, Ha Bcel Tepputopuu Tatapuu Uiy 1axe
1o sceMy IloBoikbto.

PbIHOK 3a11eMEHTHpPOBAH

«MBI paccUMTHIBAIM HAa OuY€Hb OOJIBIIYI0 €MKOCTh HAIIEero pblHKAa,— pacckasbiBaeT Camup
Mapnanos.- I cam paloTan Ha CTpoilke M 3HAIO, YTO MPU BCEM MHOT00OOpa3suu TOPTOBBIX
OpraHu3aiuil yacto ObIBaeT, YTO HAMTH KaKyr0-TO TOPTOBYIO MO3ULIMIO JaXKe MOMYJIIpHON MapKu
ObIBaeT cioxHO. Hampumep, B cutyanuu, Korja 3aBoJi KOMITAHWU-TIPOU3BOJUTENS BCTAeT Ha
npodmiakTuky». [IoIHOCTBIO peann30BaTh CBOW MOTEHIMAI M BBIMTH Ha IMOJHYHO MOIIHOCTb
OIITOBBII TOProBell cTpolMaTepuaIaMi MOXKET B JIyYIlleM cllydae depe3 JBa rojaa pabortsl. B
«MCM-Ka3zaup» yunu 370 npu (OpMUpOBAaHMM CBOMX IUIAHOB Ha Oipkaiiiiue moJroja:
peanu3oBbiBaTh 20 TOHH CTPOWTEIBHBIX CMECEH, 4 TOHHBI JAKOKPACOYHOW IPOMYKLIMH, HE
MeHbIIE | THIC. PYJIOHOB TEIUIOM3OJSALUOHHBIX MarepuanoB B Mmecsal. Ho B urone, B pasrap
CTPOMUTEIBHOIO CE€30HA, YAAJI0Ch MPOJATh JIUIIb 2 TOHHBI CTPOUTEIBHBIX CMECEH, MEHEE 2 TOHH
JaKokpacoyHoi mnpoaykuuu, 400 pyJloHOB TEIIOM30JSALUOHHBIX MaTepuanoB. Kak okasanocs,
NOTPEOUTENH MPOCTO HE TOTOBBI BOCIPUHUMATH MPOAYKLIHUIO MaJOU3BECTHBIX MMPOU3BOIUTENIEH.
Hanpumep, Ha pplHKE LIEMEHTHBIX CMECel pernoHa JOMHHUPYIOT aBe Mapku: Unis u Vetonit.
Jlons Bcex apyrux mpou3BOAUTENEH MOKa

HECOINOCTaBUMa C J10JIeH 3TuX ABYyX: He O6onee 35%. [Ipu 3TOM A1 MHOTHX MECTHBIX CTPOUTENEH
Mapka Unis — MOJTHOIICHHBIM CHHOHUM TTOHSTHS «TUTMTOYHBIN KJeh», 00bsicHsaeT MapaaHoB. Bero
THIICOBYIO MPOAYKIUIO B Tarapuu moja TBepAsIM KoHTpojeM aepkuT Knauf. Ota cutyarus —
3aKOHOMEPHBIA UTOT aKTUBHON MapKETMHTOBOM MOJUTHKHA caMuX IpousBoautesnei. Hanpumep,
tor ke Knauf naxe otkpbu1 B KazaHCKOM apXUTEKTYpHO-CTPOMTEIHLHOM YHHUBEPCHUTETE
COOCTBEHHBIN Y4eOHO-KOHCYIHTAIMOHHBIN LIEHTP.

«Mpl rOBOpPMIM 00 O3TOM CHUTyallMM HAIIUM TIOCTAaBIIMKaM, IBITAUCH apryMEHTHPOBATh
HEOOXOIMMOCTh YCHUJIUH C WX CTOPOHBI,— paccka3biBaeT MapaaHoB.— Ho oHU OTHOCSTCS K
MECTHOMY PBIHKY, 51 Obl CKa3ai, ¢ oueHb poOKoi Hanexaoil. OHM COTJacHBI BKJIAAbIBAaThCA B
MPOJBUKEHHE, HO B Pa3yMHBIX IpejeiaX, TO €CTh JaJIeKO HEe B TaKMX MaclTabax, Kak KOrJaa-To
Knauf u Unisy. [Ipu 3ToM, yBepser Camup MapnaHoB, 3a pbIHOK BCe-Taku CTOUT OopoTtbes. 1o
oneHkaM «MCM-Ka3anb», eMKOCTh pbIHKa CTPOUTENbHBIX cMmecel Tarapuum — okosio 40 TeIC.
TOHH B Mecsl. IIpu 3ToM caMble KpynHbIE ONTOBBIE KOMIIAHWH, TOPTYIOIIUE 3TUMH CMECSIMH,
3aHuMaoT He Oonee 10% ppiHKa Kaxzaas. MHOTONETHIO NPUBA3AHHOCTh CTPOUTENEH K
omnpeneneHHbM Mapkam Camup MapaHoB 0OBSCHSET €Ille U TEM, YTO KOMITAaHUSIM-TTOCTaBIINKaM
yaJ0Ch JINYHO 3aWHTEPECOBaTh HAYAJLHUKOB OTIENIOB CHA0XKEHUS CTPOUTENbHBIX KOMITAHUM:
«MBbI TO’KE IBITAIKUCH ITO ClIeNaTh. B HEKOTOPBIX Cilydasx HaMm 3TO yaaercs. B nienom, korna peds
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3aXO/UT O JIMYHBIX CKUIKAX M BO3HArpaXACHMSX, MOJUTUKA OTAENIa CHa0XKEHUs KapAWHAIbHO
MmeHsiercsi. Ho Bce paBHO BBIBECTH ITPOAAXKH HA JKEJTaeMblii ypOBEHb HaM MOKa HE yJIaJIOChy.
Bounsl B ynctom nosue

OcHoBHOW mpueM B OoprOe 3a MOBBIIIEHHE YPOBHSA MPOJAX — JMYHBIH KOHTAaKT C
NOTEHLMAJIbHBIMU KIMEHTaMU. MeHeKepbl 0T/AeNa NPoiak KOMIIAHUM YCIOBHO pa3zefieHbl Ha
JIBE TPYIIIBL: OJHU Pa0OTalOT «B MOJIE», a Apyrue 003BAHUBAIOT CTPOMUTEIbHbIE OPraHU3aLMH,
BBICBUIAIOT KOMMEPYECKHUE NMPEAJIOKEHU M0 (PAKCy U JIEKTPOHHOH MOYTE.

«[loneBbie» MEHEKEPBl BBIC3XKAIOT HETOCPEACTBEHHO HAa CTPOUTEIbHBbIE OOBEKTHI, TN JTUYHO
00LIal0TCs C COTPYAHUKAMH OT/EJIOB CHAOXKEHUS, HaYaJIbHUKAaMHU y4acTKOB, MHKEHEPAMH U T. JI.
IIpy HMX Bceraa ecTb JIEMOHCTPAlMOHHBIE _IUIAHIIETH, HAa KOTOPBIX MOYKHO CpPaBHUTH
npejjiaraeMple 00paslibl ¢ aHaJloraMM OT KOHKypeHToB. Ilocime mpoBeneHus mnpe3eHTanuu
CTPOUTENIbHbIE KOMIIAHUHM TOJIY4alOT BO3MOYKHOCTh 3aKa3aTh HEOOIbIIYIO0 pa3oByIO MocTaBky. U
€CJIM YCJIOBHMSI BCEX YCTpPauBaloT, JajbHEilllee COTPYAHUYECTBO IMPOJOJIKAETCS B OOJbIIEM
o0beme. [loka craTHCTHKAa MpPOJAaX HE OYEHb PAJOCTHAs: OOBE3IUB JECATOK CTPOUTEIbHBIX
KOMIIaHUI, KOHTPAKT Ha pPa30BYIO MOCTaBKY MEHEKEp 3aKJI0YaeT B CPETHEM TOJBKO C ABYMS-
TpeMms u3 HuX. O6bexkTuBHO 20-30% — Hemnoxoi nokaszaresb. Ecian Ob KOHTPAKTHI 3aKIII0YATTUCH
Ha cymMmy XOTs1 Ob1 200 ThIC. py0., pYKOBOACTBO KOMITAaHUHU ObUTIO ObI 0BOJIbHO. HO cpemnsis
CyMMa 3aKJIF0YaeMbIX KOHTPakToB — Bcero 10 TeIC. pyO., M Jajeko He Bcerja mocie mnepBon
Pa30BOil MOCTaBKHU ClelyeT KOHTPAKT Ha

KpyIHbIe CyMMBI. 3a nonrosaa padotrel «MCM-Ka3zanb» cymena 10roBOpUTHCS TOJIBKO C TPeMs
KpPYIHBIMHU NapTHEPaMH, CyMMbI KOHTPAKTOB C KOTOPbIMH IpeBbilIatoT 3aBeTHbIE 200 ThIC. pyo.
D¢ deKTUBHOCTE MEHEIKEpOB, PabdOTAIOIMUX B O(duce, HECKOJIBKO BBIIIE, YEM «IIOJEBBIX:
PUMEPHO YeThlpe KOHTpakTa Ha 10 koHTakTOB. HO cTOMMOCTH KOHTPAKTOB, YBBI, HE BBIIIE, YEM
y noseBukoBy». OOIIeHneM ¢ noTeHIaIbHbIMU KiinenTamu «MCM-Ka3anb» He orpaHu4nBaeTcs.
Komnanus pasmemaer pexiiamy B CMU. «TeneBuznonHas pexiiaMa CIMIIKOM JA0pora Jjs Hac, K
TOMY K€ OHA PaCCYMTAHA HA MTOBBIIIEHUE PO3HUYHBIX NPOJAXK,— paccyxaaeT MapaanoB.— Mzl
pemmnu, 4to Gojiee moJsie3Hoil Oyaer pekiama B crnennanuzupoBaHHbix CMWy. Ceituac MCM
pa3MeliaeT pekjJaMHble MOAYJIM U CTaTbU B YETBIPEX MeUYaTHBIX M3naHusax: «Crpoiikay, «13 pyk
B PYKH» U B JIByX PErMOHaJbHBIX Ta3eTax O CTPOMUTENLCTBE. PaHbllle M31aHUN, C KOTOPHIMU
corpyanndana MCM, 66110 60sIbIe, HO MIMEHHO 3TH ObLITH TPU3HaHBI Hanbosee 3 PeKTUBHBIMHU.
Kpowme Toro, koMnanus ycTaHOBUIJIA TOOIU30CTH OT CBOMX CKJIaJ0B OaHHED

wionanplo 18 kB. M ¢ coBmecTHOM peknamoint «MCM-KazaHnb» 1 Ipou3BOAUTENS CTPOUTEIBHBIX
cMmecelt «Kpency. ExxeMecsiaHbI MapKETUHTOBBIN OFO/KET KOMITAaHHH — 65 ThIC. pyO.
[TpuMepHO TaKyIo e PEKJIAMHYIO CTPATETHIO HCIIONB3YIOT M KOHKYPEHTBI: IIeYaTatoT OObsIBICHUS
W cTaTbu B cnenuanusupoBaHHbix CMMUM, HapyXHyH pekiiamMy pa3MelmamT TOJbKO B
HEMOCPEACTBEHHONW OJIM30CTH OT COOCTBEHHBIX CKIJIAZoB. [IpomsBoauTenu, ybel MpOAYKIHEH
topryer MCM, TOX€ BBIpa3Wjid TOTOBHOCTH IIOMOYb B 0OOphO€ ¢ KOHKypeHTamH. «MbI
JIOTOBOPWJIMCH, YTO MPOM3BOAUTENN PaA3eNsaT C HAMH HAaIld MapKETUHTOBBIE OIOHKETBI»,—
roBopuT MapnaaHoB. [[oroBapuBaiuch MO CIOXKHOW CXE€ME: B MEPBOHAYAIBHOE MPOABUKECHHE
HOBBIX MAapOK U MX pekyiaMHyro kamnanuto MCM BknajpiBaeTcs caMOCTOSTENBHO. Yepes Cpok,
YKa3aHHBIN B JOTOBOpE (OT YeThIpex M0 ImecTH MecsaieB), MCM cmaer mpou3BOAUTENIO OTYET O
TpaTax Ha peklaMy — U mnpousBoaurenb Bo3Bpamaer 50-70% 3artpar. Hekotopsie
IPOM3BOUTENN, HanpuMmep TOT ke «Kpercey», 3apaHee yTBEpKAAIOT MapKETHHIOBBIM OIOIKET ¢
KOMIIaHUEH, IUIAHUPYIOT COBMECTHBIE akUuU. [Ipyrue nOBEpsSIIOT MapKETMHIOBYH) KaMIIaHHUIO
MCM, oroapuBas JIUlIb CyMMY, 00JIbIlI€ KOTOPOW TPATUTh HA POJBUKEHUE HE PEKOMEHAYETCH.
Kak ’xe KOMIaHWW W3MEHUTh NPHUCTPACTUS PETHOHANBHBIX cTpouTeneit? Kak obparute ux
BHUMaHME Ha JPyrue, MeHee 3HAKOMbIe MapKy CTpoHMaTepuaioB?

3amanus K Keucy
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1 [Ipoananu3upyiTe CUTyalMIo, IPUMEHUB BCE BO3MOKHBIE CIIOCOOBI

2 Kak ke KOMITAaHUY U3MEHUTD MIPUCTPACTHUS PETUOHAIBHBIX CTPOUTENEH?

3 Kak 00patuTh UX BHUMaHUE Ha JIpyrye, MEHee 3HaKOMbIe MapKu CTpoiiMaTrepraioB?

4 Kakue n3MeHeHHe JI0JKHBI IPOU30UTH B CAMOW OpraHu3anuu’?

KENC

Hpuna ConoBbeBa Obliia 01HOM 13 20 COTPYAHUKOB, HAHATHIX Ha pabOTy B OTKphIBIIUICS B 1995
roxy B Cankr-IletepOypre ¢uuman kpynHoii aHrmmiickod kommanuun B.N & P. Kommanus
3aHMMajach MpojaXkeil cBoel MpOoIyKIUH, Mpou3BeeHHON Ha 3aBofax B EBporme. B IletepOypre
y KOMIIaHUU OBUIO TPU CKJIa/a, PAcHOJIOKEHHBIX B pa3HbIX KOHIAX ropoja. Mpuna 3aHumana
JIOJKHOCTh PYKOBOJMTENSL TPYIIbl WHBEHTapH3allMU, COCTOSIIIMX M3 TpeX YeloBeK. B ee
00513aHHOCTH BXOJMJIO COCTABJIEHUE CBOJHBIX €KEJHEBHBIX OTYETOB O JBMKEHUU MPOIAYKIIMH, 00
OCTaTKax Ha CKIaJaX, eXeMecsuHble HWHBEHTApU3allud CKJIAJ0B W OpraHu3anus padoThl
KoHTposiepoB. KoMmnanus npejarana CBOMM COTPYAHUKAM XOPOIIMI KOMITEHCAI[MOHHBIH na-
KeT:

e Bricokuii ypoBeHb 3apaOOTHOM IIATHI;

e MeUIIMHCKYIO CTPaXOBKY AJISl COTPYIHUKOB KOMIIAHUH M YJICHOB UX ceMel ( MPaKTUYEeCKH HU
OJlHa W3 3aMaJHbIX KOMIaHUH, paborarommx Ha Tepputopuu IletepOypra, He mpennarana
CTPaxOBKYy TaKOT'O YPOBHS);

e becruiatHoe muTaHue B ouce WM JEHEKHYI0 KOMIEHCAIIMIO COTPYAHUKAM paboTa KOTOPBIX
CBsI3aHA C Pa3be3AaAMU;

o [lnactukoBeie KapThl VISA, OTKPBITBIX B OJHOM U3 JYYIIUX OTEUYECTBEHHBIX OAaHKOB, Ha
KOTOPYIO MEepeUUCIIsIach 3apiiata COTPYAHUKOB B JIoJ1apax.

Komnanusi B3siia Ha ce0si OTBETCTBEHHOCTh 3a IIOTAIIEHHE BCEX PAacCXOJ0B, CBSI3aHHBIX C
OTKPBITHEM CUETOB U UX 00CTY)KMBAaHUEM, a TAK)KE NIEPEPACcX0/IOB, B CIIy4ae WX BOSHHUKHOBECHHS.
Hpune oueHb HpaBuiach aTMocdepa IpyKObl M B3aUMOIIOMOIIH, CIOKUBIIasca B KoMnaHuu. OHa
omrymana ceds 4YJIeHOM HAcTOAIe KOoMaHIbl. PyKOBOJCTBO KOMIAHUM YAENSIO OONbIIOE
BHHUMaHUE [ICUXO0JOTHYECKOMY KIIMMATy B KOJUIEKTHUBE, IOHUMAs, YTO 3TO CIOCOOCTBYET BHICOKOM
oT/aye pabOTHUKOB, TaK HEOOXOIUMOM B CIOXKHBINM MEPUO BHEAPEHUS HA HOBBIM PHIHOK, KOUM
aBisiach i komnanuu Poccus. Tem Oosiee, yTO B mepBble MeCSIbl pabOThl COTPYJHUKAM
MPUXOAUIIOCH PabOTaTh OYEHh MHTEHCHUBHO M YacTO 3alepkuBarbes B oduce. IlepBblii Mecsir
paboTel mporen A Mpunsl BecbMma ycrnemHo. [1o okoH4aHHI0 BTOPOTo Mecslia BCe COTPYIHUKH,
BMECTE C )KEHaMU U MYXbsIMH, ObLTH MPUTJIAIIEHbl Ha TOPKECTBEHHBIA y>KUH B PECTOpaH, TIe
reHepasbHbINA qupekTop prmana B Cankt-IlerepOypre [lon Bpays, BeicTyIas ¢ TOp>keCTBEHHOM
peublo, MOOJaroAapui BCeX COTPYAHUKOB 3a IUIOJOTBOPHYIO paboTy, a WIEHOB MX ceMed 3a
TepIeHWe W TOHMMaHHEe HEOOXOAMMOCTH CTOJIb WHTEHCHUBHOTO Trpaduka paboTel. buznec
pa3BUBAJICS yclelmHo. TeMnbl pocTa MpOoJa)Xk COOTBETCTBOBAIM ONTUMHUCTUYHBIM IMPOTHO3aM
rojoBHOW KoMmmaHuu. Yepe3 moaTopa roAa ObUIO NPUHATO pEUIEHHE O HaJlaKWBaHUU
npous3BojcTBa B Poccun. 3aBoa pemmiin cTpouTh B MOCKOBCKOM 001acTH, M COOTBETCTBEHHO
MockBa Oblna ompeneneHa IeHTpoM ormepanuu. Otnenenue B I[lerepOypre B 9Toi cBSI3H
MIPETEPIIENIO HEKOTOPbIE OPTaHU3ALMOHHBIE U3MEHEHUS:

OBLIIO MPUHATO PEIIeHNE OTKA3aThCs OT ABYX CKJIAa/I0B U OCTaBUTD JIMILb OJJUH — CAMbIi KPYITHBIH,
YTO MOBJIEKJIO 32 COOOM pelIeHre O TUKBUIAIIUH TPYIIITB MHBEHTAPHU3AINH, KOTOPYIO BO3TJIABIISLIIA
HUpuna. OgHOBpeMEHHO € OSTUM B OyXraarepuu ObUIO CO3/1aHO JOMOJHUTEIBHOE MECTO
OyxranTepa Mo TOBapHbIM 3amacaM. CBeT/iaHa — MEHEKEp 110 ePCOHATY — IMpoBeia HECKOIBKO
coBelianuii ¢ ['eHepaIbHBIM AUPEKTOPOM U TUPEKTOPOM M0 (PMHAHCAM, KOTOPOMY MOJUUHSIACH
Hpuna, mo moBoxy ee nanbpHeHmeld cyapObl. OCTaBIIMIICS B PACHOPSHKECHUM (UPMBI CKJIaJl
nepexonua ¢ paboTbl B PEKMME OJHOM CMEHBl Ha TpexXCMeHHbI pexuM. KouTponepawm,
HAXOJAIIUMCS B TOMUUHEHNH VpUHBI, OBUIO MPEATIOKEHO MepeiTH paboTaTh HA ATOT CKJIaJa Ha
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AQHAJIOTMYHBIE JIOJDKHOCTH, Ha YTO OHU U COIIaCUIMCh. [leperoBopsl ¢ pyKOBOIUTENIAMU OT/ENA
MPOJIayk ¥ MapKETUHTa NOKa3aliv, 4TO B

ATHX OT/ENax HeT BaKaHTHBIX JOJDKHOcTeH. CBeTiaHa MOHMMAlIa, YTO MO3MIHUsS OyXrajaTepa 1o
TOBapHBIM 3aracaM CTOUT B HMEPAPXUYECKOM JIECTHHUIIE KOMIIAHWU HWXKE, YeM MpeIblaylas
JOJKHOCTh VIpuHBI, HO 3Ta Obli1a €JUHCTBEHHAs O3ULMS, KOTOpYI0 CBeTiIaHa MOTJIa IPEAIOKUTh
Hpune. 3aprarta, mpeaiaraeMas Ha 3TOW JTOJDKHOCTH Obuta Ha 200 10U1apoB MEHBINE, YeM
Tekyas 3apruiata Mpunel. B xoe mocnearero coBemanus (PMHAHCOBBIA TUPEKTOP TPEITONKIIT
JUYHO moOecenoBaTh ¢ VpHHONW M OOBSICHUTH € CIOKUBIIYIOCS CHUTYAIHIO, MPETIOKUTH
JOJDKHOCTh OyXTrajTepa ¢ COXpaHEeHHeM Ui VIpuHbl ee Tekyliel 3apIuiaThl, c/iejaB akLEHT Ha
JKeIaHUU coXpaHuTh pUHY Kak COTpyAHUKA KOMITAHUH.

B nocnennee Bpems Mpuna Oblia cUIbHO 3arpykeHa pabOTOM, K TOMY K€ Mama OKasajlach B
OonpHUIE U MprHa Oblia BRIHYKIEHA KaXIbIi JeHb €3AUTh K Hell mocie paboTel. OHa cibliiana
Pa3roBOpHI O TOTOBSIIMXCSA U3MEHEHUSIX B CTPYKTYpE KOMIIAHUH, HO Y Hee HEe ObLIO BpEMEHH 10
KOHIIa BHUKHYTH B mpoucxojsmiee. Korga ogHaxasl yrpom JI)kKoH — (UHAHCOBBIA TUPEKTOP —
IpUriacuil ee B KaOWHET U MOJPOOHO paccKas3all O MPEACTOAIINX U3MEHEHHUSIX U O TOM, KaK 3TO
KOCHETCSI €€ OTZENIa, a TAKXKE Bpy4nII €l IIPUKa3 O TOM, YTO 4epe3 ABa MecsALa JOIKHOCTh VIpuHbI
MOJJIEKUT COKPALIEHUIO, OHA pacIllaKaiach U OLlyTuiIa ce0sl OOMKEHHON U HUKOMY HE HY>KHOM.
nocie Oecenpl MpuHa 3asBUiIa 0 TOM, YTO OHAa HE BOCIIOJIB3YETCS BO3MOXKHOCTBIO OCTaThCs B
KOMITAaHWH Ha MPEJUIOKEHHON el nomkHocTH. [[oH cHoBa mpuriacun Upuny k cebe B KaOUHET
u BMecTe co CBETIaHOM MOMBITAICS YTOBOPUTH €€ ocTarbes. MpuHa ckaszania, 4To OHa MpUHSIIA
OKOHYATEJIbHOE pEelIeHHEe, TaK KaK He BUIUT JUIs ceOs NaJbHEWIINX IMEPCIEeKTHUB Pa3BUTHS B
KOMITaHUH.

Bormpocs! k keicy

1 VI3MeHeHust Kakoro Mopsiika UMEIOT MECTO B JJAHHOUM CUTyalluu?

2 VmMeno v B JTaHHOM CUTYyalluy MECTO CONPOTUBIIEHUE U3MEHEHUSIM U B YEM

OHO BBIPa3HJIOCh?

3 Kakue mepbl He00X0IMMO OBLIO MPEANPUHSATH IS

® HEJOMYIIEHUSI CUTYallMU COMPOTUBIICHUS;

e MIPeOTBPAIICHUS COMPOTUBIICHUSI.

4 ITpoaHanu3upynTe CUTYaLHIO.

Tecr

1 Bepusl 11 onpeneneHus?

A) OGyyaromasicsi KOMIAaHUSI — KOMIIaHHUs, KOTOpasi CO3aeT yCIOBUS ISl 00y4eHHUs BCEX CBOUX
YJIEHOB U

npeOBIBAET B MpoIecce HeNpephIBHOM TpaHchopMariu

b) DxoHoMuYeckast KOMIaHUsl — KOMIaHUs, KOTOpasi CO3AAaeT YCIOBUSA Il 00y4eHHsI BCEX CBOMX
YJICHOB U

npeOBIBaeT B MPOIECCE HEMPEPHIBHOM TpaHCHOpMaIUH

*A—ga, b—mner

2 BepHbl 11 onipeiesieHus?

A) mpumeHeHue cOaTaHCUPOBAHHON CHUCTEMbI IOKa3aTelell — 53TO MPOILECC pearu3aliu
CTpaTeruu
b) npumenenue cOanaHCUPOBAaHHOM CHCTEMBI TIOKa3aTeled — 3TO Mpolecc pa3paboTKH
CTpaTeruu

*A—ga, b— Her

3 Bepnbl 11 onpeneneHusi?

A) CbanancupoBaHHas cucTeMa IOKa3aTesel MOCTPOeHa Ha B3aUMOCBS3H LeJIel U IapaMeTpoB
Pa3INYHbIX
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BUJIOB JIEATEIBHOCTH KOMITAHUU
b) CbanancupoBaHHasi cucTeMa Mokas3areseil TocTpoeHa Ha KOHIUENIUHU YIy4IIeHUs] OTACIbHO
B3SITHIX

M30JIMPOBAHHBIX MMOKa3aTese

*A—ga, b—muer

4 BepHbl 11 yTBEPXKICHUS?

A) buzHec-niponeccsl — AMHAMHMUYECKask COCTABIISAIONIAs CUCTEMBI YIIPaBJICHUS

b) busnec-mporieccsl — cTaTHuecKas COCTABIISAIONIAs CUCTEMbI YIIPaBICHUS

*A—ga, b—muer

5 BepHbl 11 yTBEp)KIACHUS?

A) B KoHHenuMM NEpenpoeKTUPOBAHMS KOMAHJA HCIOJBS3yeT MpetuMyllecTBa ykKe
onpoOoBaHHBIX MeToMKD) B KOHIENIUN nepenpoeKTHpOBaHUs KOMaH/a CO3AaeT HOBbIE MyTH
npuMeHeHus nHdopmarmoHHonTexHonorun® A — na, b — uer 17 Bepusl u yrBepxkaeHus?A)
OOydeHue — paclIUpeHue CHOCOOHOCTH IeojydaTh B JKH3HU JKelaeMbIX pe3ylibTaToBb)
OO0yuenne — npuoOpeTeHue AoNOoUTHUTENbHON nHpopmanuus A — na, b — Her 18 Bepnsl nu
yrBepxkaeHus?A) Onucanue Ou3Hec-MoTeHIuana, GQyHKIMOHAIA U COOTBETCTBYIOUIMX MAaTpPHIL
OTBETCTBEHHOCTH —CTaTHueckoe omnucanue komnaHuub) Onucanume Ou3Hec-moTeHIUAaNa,
(GyHKLMOHAIa U COOTBETCTBYIOLIMX MAaTPHIl OTBETCTBEHHOCTH —

JUHAMHYECKOE ONMCAaHUE KOMITAHUU

*A—oga, b—mnerl

6 BepHbl 111 yTBEp)KICHUS?

A) Opranuzanuu, KOOTopble He 00y4JaroTCsl B YCJIOBHUSX OBICTPBIX IEPEMEH BHEIIHEH Cpebl, —
o0peudeHHbleOpraHu3alun

Bb) Opranuzanuu, KoTopele HE 00Y4alOTCs B YCIOBHSX OBICTPBIX IEpPEMEH BHEIIHEH cpenbl, —
cTaOuJIbHBIE

OpraHu3aluu

*A—ga, b —mHer

7 BepHbl 11 yTBEPKIACHUS?

A) Opranmu3anoHHas CTPYKTypa — CTaTUYECKasi COCTABIISAIONIAs] CHCTEMBI YIIPABICHUS

b) OpranunzanuonHas CTpykTypa — JUHaAMHUYecKasi COCTaBIISIONIAs CUCTEMBI YIIPABICHHS
*A—ga, b —mHer

8 BepHbl 11 yTBepkKIeHUS?

A) OpraHuzaliMioHHasi CTPYKTypa SIBJISETCS KIIOYEBBIM [apaMeTpOM BHYTPEHHEH cpeibl
OpraHu3aluu

b) OpranmzanvoHHass CTPYKTypa SIBISETCS KIIOYEBBIM IMapaMETPOM BHEIIHEH Cpeabl
OpraHu3aluu

*A—nga, b—mer

9 BepHbl 11 yTBEpKIACHUS?

A) OpranuzanmoHHoe 00y4eHHE OCHOBBIBAETCS Ha OOYyYEHWU MyTEeM ITOCTAaHOBKH BOIIPOCOB,
MOJIyYEHUs

JI0KAa3aTeNbCTB, 00CYKIEHUS BHIBOJJOB, OCHOBAHHBIX HAa 0000IIEHUH MPAKTHYECKOTO ObITa

Bb) Opranunzannonnoe o0yyeHHe OCHOBBIBAETCS HAa IIPOTPAMMHOM 00 yUeHHUH

*A—nga, b—mer

10 Bepusl 11 yTBepx’ACHUA?

A) PennxuHUpUHT OHM3HEC-TIPOLIECCOB HANpaBlieH Ha oO0bequHeHHe (YHKIUH Ha Makpoop-
TraHU3aMOHHOM

YpOBHE
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b) PeumxunHupuHr OW3HEC-TIPOLIECCOB  HAMpaBlieH Ha OObeAUHEHHWE (YHKIMHA Ha
MHUKPOOPIaHU3a[MOHHOM

yYpOBHE

*A—nga, b—mHer

11 Bepusl 11 yTBepxkaeHUA?

A) Camoe BaxkHOE 00yUYeHHE IPOMCXOUT Ha paboueM MecTe

b) Camoe BaxkHOE 00yU€HHE MPOUCXOIUT B KIIaccax

*A—nga, b—mHer

12 BepHsl 11 yTBEpKACHUA?

A) Camoe 3¢ pexTuBHOE 00yueHHE — 00yUEeHHE COLMAIBHOE M aKTHBHOE U

b) Camoe 3¢ pexruBHOE 00yueHe — 00yUeHHE WHANBUIYATBHOE U TTACCHBHOE

*A—nga, b—mHer

r

13 Buibl BO3MOKHBIX TpaHc(hOpMaIMii OpraHu3alnii IepeynciieHbl B:

* ['paxxtanckoM kojekce PO

14 BxiroueHHe B OpraHU3alMIO POJICTBEHHBIX, IPY)KECKUX OTHOIIEHUH, KOTJa PyKOBOJIUTEIh
BBIHYK/ICH

IPUHUMATh BO BHUMaHHE HE TOJBKO COOOpa)XeHUs Jeia, HO U MPtUBXOJAAIINE CAHTUMEHTBI, —
9TO

OpraHu3alMOHHAasl MATOJIOTHS ...

* Ipe00J1alaHue JTMYHBIX OTHOIIEHUI HaJ| CIyKeOHBIMU

14 Buenpenue HOBBIX WH(GOPMAIIMOHHBIX TEEXHOJOIMH, CSHCTEM CTUMYJIMPOBAHUS Tpylda H
IPOABMKEHUS NOCITY)X0e, yBEIMYeHHE TI'MOKOCTH TEXHOJIOIMYECKMX IIPOLECCOB — 3TO:®
peopranuzanust 29 BHyTpeHHHME HCTOYHMKM OPraHU3AIMOHHBIX HM3MEHEHHUM — MCTOYHHKH
W3MEHCHHI, CBI3aHHbBIC C

OpraHu3aIHH.

* OpPraHU3aLMOHHBIM PA3BUTHEM t

15 BuytpudupmMeHHOBbIH JOKyMelHT, (GUKCUPYIOIINIA: TPOAYKTHI M YCIIYTH KOMIIAHUH, (PYHKITUH,
BBITIOJTHSIEMBIEB KOMITAHUH, HCIIOJHUTEIbHBIE 3BEHbs, peann3yromue GyHKIuN, pacupeaeineHue
¢GyHKLUH M0 3BeHbsIM, —3TO:* [lonoxeHne 06 OpraHn3alluOHHON CTPYKTYpe

16. U3meHenus

-CTaJIM MPOBOJUTCS B OPTaHU3ALMAX TOJIBKO B KOHIIE 20 Beka

-I0JIKHBI IIPOUCXOAUTH TOJIBKO B KPU3UCHBIX OpPraHU3ausax

-HE TpeOYIOTCS B JMHAMUYHO Pa3BUBAOLINXCS, KOHKYPEHTOCIIOCOOHBIX OpraHU3aLusixX
17. TunoJiorust BUI0B OPraHU3alHOHHBIX H3MEHEHU

-HC UMECT CMbICJIa HIiI/I l'IJ'IaHI/IIiOBaHI/II/I n HIiOBeI[eHI/II/I H3MEHEHHI

-TPEJICTaBIISIET HHTEPEC IS CTYICHTOB

-IPEJICTABISET UHTEPEC JIs1 YUEHBIX

18. lleab n3mMeHenuii

-COKPATUTbh MEPCOHAT

-YCTpaHUTh HEJOCTATKU BO BHYTPEHHEH cpejie OpraHu3aluu
-U3MEHUTD BBIMYCKAEMbI€ MPOIYKTHI U CTPYKT

19. K ¢akropam, BbI3bIBAIOIIUM HEOOXO0AMMOCTH M3MEHEHHUI OTHOCSTCS:
-HU3KHIA TPO(ECCHOHATIN3M IepcoHaa

Crpanuna 19 u3 30



-BHEIIHUE, BHYTPEHHUE, ICUXOJIOTMYECKUE
-JIOTHYECKHUE, COIHOJIOTMYECKHE, TICUXOJIOTHYECKHE
20. OcHOBHBIC YPOBHH OPraHU3aAIMOHHBIX H3MEHEHH I

|

-BHEILIHUI ¥ BHYTPEHHUN

-JIOTHYCCKUM, COIMOJIOTHYSCKHI, IICUXOJIOTMISCKHI
-3aKPBITHIM U OTKPBITHIN

21.JIpaBuia (MPpUMHLIMIIBI) MPOBEAeHUS U3MEHEHMIi

-B TEOPUHU U IPAKTUKE MEHE)KMEHTA U3MEHEHUN OTCYTCTBYIOT

-opranuzanus GopMyIupyeT CaMOCTOSTEIbHO

-HEeBO3MOJKHO pa3paboTaTh M3-3a pa3HOOOpas3us BUI0B N3MEHEHUH

22.Mopeab u3MeHeHMil ""pasMopakuBaHue - AeificTBHE - 3aMOpPakMBaHue'' MpeasI0KeHa
-Kotrepom

-I'pelinepom

-MI/IJ'IBHeEOM

23. Moaeas Kemepon u I'puna

-JIeJIaeT aKLUEHT Ha He0OXOANMOCTH SKCIEPUMEHTAILHOM BHEPEHUN U3MEHEHUH B KaKOH-1100
YaCTH OpTaHU3alNN

-aKIIEHTUPYeT BHUMAaHHE HAa OTBETCTBEHHOCTH MEHEIKEpPOB 3a MOBbIMIeHHE 3()(HEeKTUBHOCTH
OpTaHU3aLUH

-pacuupsier mozenb K.JleBuHa, moapoOHO onuchIBas A€MCTBUS KOMaH/bl POEKTAa U3MEHEHUH Ha
Ka)JIOM JTare

24.3HaHue MoaeJIel mpouecca OpraHu3alMOHHbIX H3MEHECHHU I

-[IPEJICTABIIAET UHTEPEC ISl YUEHBIX

-HE UMEET CMBICJIA IIPU IIJIAHUPOBAHUYU U3MEHEHUM

-[IPEJICTABIISIET UHTEPEC ISl CTYICHTOB

25.Moaean nmpouecca OpraHu3alMOHHbIX H3MEeHeHuil

-IPOTUBOPEYAT APYT APYTY
-JI0JDKHBI OTHOBPEMEHHO MCII0JIb30BaThCs IPU MPOBEICHUH N3MEHEHUH

|

26.Moaean Korrepa
-JIeNaeT aKIEeHT Ha HEOOXOAMMOCTH SKCIIEPUMEHTAILHOM BHEIPSCHUHM U3MEHEHUHN B KaKOW-THOO0

HYaCTH OpraHu3anuu

-aKIICHTHPYeT BHUMaHHWE Ha OTBETCTBEHHOCTH MEHEIKEPOB 3a MOBHIMICHHUE d(PPEKTUBHOCTH
OpraHu3aIu

-OIMKCHIBAET HABBIKM PYKOBOJUTEIS JJIsl YIIPABIICHUS] U3MEHEHHUSIMU Ha Pa3HbIX dTarax npoiecca
H3MEHEHHI

27.MojeJib mpouecca OpraHu3auMOHHbIX U3MeHEeHU I

-Ha0oOp MaTeMaTHYECKUX GPOPMYII
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-OMMCaHMUE OMBITA TTPOBEJICHUS H3MECHCHHUI B KAaKOW-THOO0 OpraHU3aIiH
-B [IPAKTUKE YIIPABJICHUSA U3MEHEHUSMU HE UCIIOJIb3YETCS

28./1151 OleHKN He00X0AUMMOCTH U3MEHEHM M TOTOBHOCTH K HUM OPraHU3alHUuU
-HEBO3MO>KHO BOCIIOIL30BATLCA TECTAMU

-"Auama3z" JleButTa

-OIICBHIBAET OCHOBHBIE ATANbI IPOBEIEHUI N3MEHEHIUH

-OIMCBIBAET TEKYILlEE COCTOSTHUE U OCHOBHBIE HANIPABJICHUS U3MEHEHUN
-ONMChIBAaeT (PaKTOPHI, MOAIEPKUBAIOIINE U CCPKUBAIOLINE U3MEHEHUS
29./1ns npoBeieHNs U3MEHEHUI B OPraHu3alnuu Tpedyercst
-)KEJIaHUE PYKOBOJACTBA

-HaJInuue ni06neM

-OTCYTCTBUC COIMPOTHUBJIICHUS U3MCHCHUAM
30.luarnocTuka -
-aHaJIn3 I1 OI/I3B0}ICTBGHHOﬁ ACATCIIBHOCTHU

-aHaJIU3 KaJ[pOBOTO COCTaBa
-aHaM3 (PMHAHCOBOT'O COCTOSTHUS
31.Mogaeab Hapnepa - Tammena

-OMKUCHIBAET OCHOBHBIE ATAIbI IPOBEICHUS N3MEHEHUI

-ONHCHIBAeT (DaKTOPHI, TOAICPKUBAIOIINE M CICPKUBAIOIINE N3MEHEHHS

-I0Ka3bIBae€T B3aMMOCBS3b MEXY IMOJACHCTEMaMH OpPraHU3allid U BIMSHHE ---U3MEHEHUU B
KOHKPETHOU 00J1acTH Ha HEOOXOAMMOCTh COMYTCTBYIOIINX U3MEHEHUN B IPYTUX 001aCTsIX
32.Mogaean K.JIeBuna "Ananau3 nojst cua"

+OIHCHIBACT (haKTOPBI, MOUIEPAABAIONIE 1 CCPHKABAIOIIHE HIMCHEHHS

-OMUCHIBAET TEKYIlee COCTOSTHUE U OCHOBHBIE HAMIPABICHUS U3MEHEHUN

-II0Ka3bIBAE€T B3aUMOCBSI3b MEXIYy IOJCUCTEMaMH OpraHMU3allMd M BIUSHUE HW3MEHEHUH B
KOHKPETHOU 00JacTH Ha HEOOXOJMMOCTh COMMYTCTBYIOIIUX H3MEHEHHH B IPYTUX 0071aCTIX
-OMUCHIBAET OCHOBHBIE ATaIlbl IPOBEICHUS U3MEHEHU I

33.Koman/1a poeKTa OPraHu3allMOHHBIX U3MeHeHUii mo0upaeTcs 1mno

-THYHOCTHBIM XapaKTePUCTUKAM

'HiiOiIieCCI/IOHaJILHLIM HIiI/IBHaKaM

34.AreHT U3MEHEHU - ITO
-TPeJICTaBUTEINb (DUPMBI, OKa3bIBAIOIIECH YCIIYTH TI0 POBEACHUIO U3MEHEHU
-4yeJIOBEK WJIM T'PYIIa, Ha KOTOPBIX OKa3bIBAETCS BIMSHUE U3MEHEHUM

-4eJIOBEK WJIU TPyIINa, OTBEYAIOIIas 3a MPOBECHNE H3MEHEHNI
35.Komanaa npoexkTa u3MeHeHU B OpraHu3anuu

-BBIIIOJIHACT iliiiKHI/II/I 10 IOAT'OTOBKE HeliCOHaJ'Ia K HIiOBeI[eHI/IIO H3MEHEHHI
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-BBIITIOJIHACT q)YHKI_[I/II/I 110 OLICHKC ypOBHSI COHpOTI/IBJ'ICHI/IH HU3MCHCHUIM U €T0 CHUXKCHHUIO
-BBITIOJIHAET (DYHKIIMU, CBA3aHHBIC C 00OCHOBAHUEM U pean3aueil mpeioKeHH 10 H3MEHEHUIO
36.I1oaBepraeMplii H©3MEHEHUIO - ITO

-TIPEJICTAaBUTENb (PUPMBI, OKA3bIBAIOIIEH YCIYTH 110 TMPOBEICHUIO M3MEHEHHH

-4eJIOBEK MJIU TPYIIA, OTBEYAIOIIAs 3a IPOBEICHNE U3MEHEHUN

-4eJIOBeK WJIM TpYNNa JIIOJeH, KOTOphIe pa3HBIMH CHOCO0aMH CTHMYIUPYIOT TpPOBEACHUE
WU3MEHEHUN

37.B xomMaH1y NpOeKTa OPraHNu3alMOHHBIX H3MEHeHHU il

-MOTYT BXOJUTH TOJBKO NPEACTAaBUTENU (DUPMBI, OKa3bIBAIOUIEH YCIYTH IO MPOBEACHUIO
W3MEHEHUHN

-MOTI'YT BXOAUTH TOJIBKO CIICHHUAJTHNCTBI MPECAIIPUATUA

38.I1poBoaHMK U3MEHEHHIT - 3TO
-4eJIOBEK WMJTU TPYIINa, Ha KOTOPBIX OKA3bIBACTCS BIMSIHUE W3MEHEHUN
MIPEJICTAaBUTENb (DUPMBI, OKA3bIBAIOIICH YCIIYTH 110 MPOBEICHUIO N3MCHEHUN

-4EJIOBEK WJIM TpYIa JIOJEH, KOTOpbIE pPAa3HBIMH CIIOCOOAMH CTUMYIHPYIOT TPOBEACHUE
N3MEHEHUH
39.0cHoBHBIE (POPMBI CONPOTUBJICHNUS U3MEHEHUSIM

'CJ'IiiI/I, iiaI/IBaHI/IC I/IH(bopMaI_II/II/I

-COIIPOTHUBJICHUC MOAYUHCHHBIX, COITPOTUBJICHUC pYKOBOHHTCHeﬁ
'3a6aCTOBKI/I, YBOJIbHCHU A, HCITOJYNHCHUEC

40.Knaccnﬁmcaum{ nimmH conionm.ﬂemm N3MEHEHUAM

-HC UMCCT CMbICJIa IPH TNIAHUPOBAHHUN U3MEHEHMI
-IIPEACTAaBIACT MUHTECPEC IJIA YUCHBIX

41.0cHOBHBIE METOAbl CHUKCHUSA COIPOTUBJICHUA H3MCHCHUAM
-MaTCpHUaAJIbHOC 1 MOPAJIbHOC CTUMYJIIMPOBAHUC

-M3IaHHUE TIPUKA30B, PACTIOPSKCHHIMA

-YBOJIbHEHHUE, TTOHMKEHHE 110 JOJIKHOCTH
42.OcHOBHbIE YPOBHH CONPOTHBJICHUS] U3MEHEHUSAIM
-BBICIINH, CPEAHUNA, HU30BOH

-CUJIbHBIN, CJ1a0bIi

-SIBHBIM, HESIBHBIN
+HH/MBHJTY b HBIIH, TPYNITIOBOH, CHCTEMHBIH
43.ConpoTuBjIeHHe N3MEHEHUSIM

-BBI3BIBACTCS CYyOBEKTUBHBIMH MPUIUHAMU
-CBOMCTBEHHO KOHCEPBATOPaM U KOJIEOTIOIIMMCS

-iie3iHLTaT IJIOXO0I'0 MCHCIPKMCHTA

-BLIpa)KaCT HCTAaTUBHOC OTHOIICHUEC ITOAYMHCHHBIX K pyKOBOI[I/ITCJ'IIO
44.0OcHOBHBIE BH/IbI CONMPOTUBJIEHUS H3MEHEHHIM
-COHpOTI/IBJIeHI/Ie IIOAYHMHCHHBIX, COHpOTI/IBJ'ICHI/Ie pYKOBOI[HTCHCﬁ
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+UHIMBUyaJIbHOE, TPYNIIOBOE, CUCTEMHOE

-OTKPBITOE U 3aKPBITOE

-JIOTHYECKOE, COITUOJIOTHUECKOE, TICUXOJIOTHYECKOe

45. BBICOKYIO CTENEHb y4acTHsi paOOTHUKOB B MPUHSATHH PEIIEHUH MOApa3zyMeBaeT MOAXOMA K
yIIpaBJICHUIO

M3MEHEHUSIMU C MO3ULIUN

* pa3aeneHus NOJIHOMOYUI

3.1.2 Metoauyeckue MaTepuajibl, ONpeaesiiOliie NPOUeAyPbl OLEHUBAHUS 3HAHMIM,
yMeHHUii, HABBIKOB H (/1) ONbITA 1eSITeJILHOCTH B X0/1€ TEKYIIEero KOHTPOJIsl ycIeBaeMOCTH
YcrHbIi oTBET

Onenka 3HaHu npenmnonaraetr AU depeHIMpoBaHHBINA MOAX0 K 00yJaromeMycs, y4eT
€ro MHIUBUAYAJIbHBIX CIIOCOOHOCTEH, CTENIEHb YCBOSHHS U CUCTEMAaTH3allMi OCHOBHBIX MOHITUI
W Kateropuid mo pucuuiuiiHe. Kpome TOro, oOIleHHWBaeTCs HE TOJBKO TJIyOMHA 3HAHUU
MOCTaBIICHHBIX BOIPOCOB, HO M YMEHHE HCIOIb30BaTh B OTBETE NPAKTUUECKUN MaTepHall.
OrneHnBaeTCs KyJIbTypa peyuH, BiIaJeHIe HaBBIKaMU OPaTOPCKOTO NCKYCCTBA.

Kpumepuu oyenueanus: mociaenoBaTeIbHOCTD, MTOJIHOTA, JOTHYHOCTD U3JI0KECHHUSI, aHAIHU3
pa3IMYHBIX TOYEK 3pEHHs, CaMOCTOATENBbHOE O000IIeHHe MaTrepuana, WCIOIb30BaHUE
npo(ecCHOHANBHBIX TEPMHUHOB, KYIbTypa pe4H, HABBIKM OpPaTOPCKOr0 UCKyccTBa. M3moskeHue
MaTepuaia 0e3 (pakTHUEeCKHUX OLINOOK.

OneHka «omauyHO» CTAaBUTCS B cllydae, KOTJa MaTepHall U3JlaraeTcsi MCUepIbIBAIOIIE,
MIOCJIEIOBATEIEHO, TPAMOTHO M JIOTHYECKH CTPOMHO, TMPH STOM PACKPHIBAIOTCS HE TOJBKO
OCHOBHBIE TIOHSITHSI, HO ¥ aHATM3UPYIOTCS TOYKH 3PEHUS Pa3IUYHBIX aBTOPOB. OOyUaronuiics
HE 3aTPYAHSIETCS] C OTBETOM, COONIIONIAET KYJIbTYPY PEUH.

O1eHka «xopowio» CTaBUTCS, €Ci 00y4aroIMiicsl TBEPIO 3HAET MaTepuaj, 'PaMOTHO U
10 CYIIECTBY HM3JIaraeT €ro, 3HaeT NMPaKTUYEeCKylo 0a3y, HO MpPH OTBETE HA BOIPOC JOIMyCKaeT
HECYILIECTBEHHbIE TOTPELTHOCTH.

OneHka «yodogremsopumenbHoy CTaBUTCS, €CIU 00yJaroIniics OCBOUI TOJIbKO OCHOBHOM
MaTepuai, HO He 3HAET OTAETbHBIX JIeTalel, T0MyCcKaeT HETOYHOCTH, HEIOCTATOYHO MPaBUIIbHBIC
(GOpMYITHPOBKH, HApyIIAET MOCIENOBATEIHHOCTh B HW3JIOKEHHH MaTepuana, 3aTpPyAHSETCS C
OTBETaMHU, IOKA3bIBAET OTCYTCTBUE MOJDKHOW CBSI3M MEXKIY aHAIM30M, apryMeHTalued u
BBIBOJ[AMH.

OneHka «HeyO0osiemeopumenvHoy CTaBUTCS, €CIH OOy4aroluiicss He OTBeYaeT Ha
MOCTaBJIEHHBIE BOIPOCHI.

TBopueckoe 3axanue

Occe — 910 HEOoNbIIasgs MO 00beMy MHUCBMEHHas paboTa, coueTaromias CBOOOIHBIC,
CyOBEKTHBHBIE PACCY)KICHHUS IO OINpPEIETICHHOW TeMe C dJIEMEHTaMH HAay4HOrO aHanm3a. TekcT
JOJDKEH OBITh JIETKO YMTaeM, HO HeoOXOAMMO M30eraTb HAPOYUTO PAa3TOBOPHOTO CTUJIS, CJICHTa,
mabnoHHbIX (pa3. OO6beM 3cce cocTaBisieT MpUMEpHO 2 — 2,5 crp. 12 mpudrom ¢ 0OJUHAPHBIM
UHTEpBAJIOM (0€3 yueTa TUTYJIBHOTO JIMCTA).

Kpumepuu oyenusanusi — OlieHKa YYUTBHIBACT COOJIIOJICHUE KAHPOBOW CIIEU(PHUKH dCce,
HaJIMYME JIOTUYECKON CTPYKTYphI IOCTPOSHUS TEKCTA, HATMYUE aBTOPCKOM MO3UIIMHU, €€ HAYYHOCTh
U CBSI3b C COBPEMEHHBIM IMOHMMAaHHEM BOIIPOCA, aJEKBATHOCTh apryMEHTOB, CTHJIb U3JIOKEHHS,
odpopmiierre padboTel. CiieayeT MOMHHUTH, UYTO MPsSMOE 3auMCTBOBaHHUE (0€3 oopMIIeHUs ITUTAT)
TekcTa u3 VIHTepHeTa Win 3JeKTPOHHOI OMONINOTEKH HEAOMYCTUMO.

OneHka «omauyHO» CTaBUTCA B cllydyae, KOTJa OINpEAeNseTcs: HalIU4Yue JIOIMYecKOi
CTPYKTYpPBI TIOCTPOEHHUS TeKCTa (BCTYIUICHHE C ITOCTAaHOBKOW MpOOJIEMbI; OCHOBHAsl 4acTb,
pas3fiesieHHass 0 OCHOBHBIM HJIESM; 3aKJIIOUYEHHE C BBIBOJAMH, IMOJYYCHHBIMH B pe3ylbTare
paccyXIeHus1); HaIMYHe YETKO ONPEICICHHON JTMYHON MO3UIMU IO TEME 3CCE; a/IeKBaTHOCTh
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apryMeHTOB IIpY 0OOCHOBAHUHU JTMYHOM MMO3ULINHU, CTUIIb U3JI0KEHHUSL.

OneHka «xopowto» CTaBUTCS, KOT/Ia B II€JIOM ONpENeNsieTcs: HaJudue JIOTHYEeCKOU
CTPYKTYpbl TIOCTPOEHHSI TEKCTa (BCTYIJIEHHUE C IIOCTAHOBKOW IpPOOJIEMBI; OCHOBHAsl 4acTh,
pas3ziesieHHass IO OCHOBHBIM HJI€SM; 3aKJIIOUYEHHE C BBIBOJAMH, IMOJYYEHHBIMH B pe3ylbTare
paccyXAeHHs); HO HE IPOCIIEKUBAETCS HAIMYUE YETKO OINPEIEICHHON JTUYHON MO3UIUH 110 TEME
3cce; HEe JOCTATOYHO apryMEHTOB MPU OOOCHOBAHUU JIMYHOW TO3HUIIHH.

OneHka «yooenemeopumenbHo» CTaBUTCS, KOTJa B IIE€JIOM OIPEAEIsAeTCs: Haludue
JIOTUYECKON CTPYKTYPBI OCTPOCHHUS TEKCTa (BCTYIUIEHUE C TTOCTAHOBKOM MPOOIeMbl; OCHOBHAs
4acTb, pa3/IeJIeHHas 10 OCHOBHBIM H/I€IM; 3aKIIIOUEHHE), HO HE IIPOCIIEKUBAIOTCS YETKUE BBIBOJIBI,
HapPYIIAETCs CTHIIb U3IIOKEHUS.

OneHka «Hey0os1emeopumenbHo» CTaBUTCS, €CIIM HE BBIIIOJIHEHbI HUKaKUe TPeOOBaHUS.
Keijichl (cuTyanuu u 3aga4u ¢ 3aJaHHBIMH YCJIOBHSIMH)

OOyuvaromuiics JODKEH YMETh BBIJCIUTH OCHOBHBIE IOJIOKEHUS M3 TEKCTa 3aJayd,
KOTOpBIE TPEOYIOT aHAIM3a U CIIYKaT YCIOBUAMHU perieHus. Mcxo/is U3 MOCTaBICHHOTO BOMIpoca
B 33/1a4€, NOMbITATHCSI MAKCUMAJIbHO TOYHO OIPENEIUTh IPOOJIEMY U COOTBETCTBEHHO PEILIUTH €€.

3amayn MOTYT pemiaThCs YCTHO W/WiM muchMeHHO. [Ipu pemieHuu 3amad Takke Ba)HO
MpaBUIBLHO C(HOPMYIUPOBATH M 3alMKcaTh BOIPOCH], HayWHasg C Oojiee OOMIMX U, KOHYas
YaCTHBIMH.

Kpumepuu oyenusanusi — onjeHKa y4uThIBA€T METOJIbI U CPEACTBA, HCIOIb30BAaHHBIC TPU
pEeIIeHUH CUTYAIlMOHHOM, MPOOIEeMHON 3aJauH.

OneHka «omau4H0» CTaBUTCA B Cllydae, Koraa 00y4aroIuics BBIMOTHII 3aJaHNE (PerI
3a/1a4y), HUCMOJb3ysl B IOJHOM OOBEME TEOpeTHYeCKHe 3HAHHWS W MPAKTHUYECKHUE HAaBBIKU,
MOJTYYCHHBIE B MPOIECCe OOYICHHUS.

OrneHka «xopouio» CTaBUTCS, €CIH 00YUAIOIUIACS B IIEJIOM BBITIOTHIII BCE TPeOOBaHUS, HO
HE COBCEM YETKO OIpeJeNsieTcs Oonopa Ha TEOPETUUYECKUE MOJIOKEHMSI, U3JI0KEHHbIE B HAYYHOI
JUTEpaAType MO AAHHOMY BOIIPOCY.

OneHka «yodognemsopumenbHo» CTaBUTCS, €CIIU 00y4aIOLIUIiCs MOKa3all MOJIOKUTEIbHbIE
pE3yJIBTaThl B IIPOLIECCE PELICHMS 3a1aUH.

OueHka «HeyoognemeopumenbHo» CTaBUTCS, €CIM OOy4aroUIUiicsi HE BBINOJHUI BCE
TpeGoBaHusI.

TectupoBanue

SIBnsieTcst OTHUM M3 CPEACTB KOHTPOJIS 3HAHUH 00YJArOIIUXCS 110 TUCIUTUTHHE (MOIYIIIO).

Kpumepuu oyenusanus — npaBuIbHBINA OTBET Ha BOIIPOC

OneHka «omauuHo» CTaBUTCS B Cllydae, €CJIM IPaBUIbHO BbINoJHEHO 90-100% 3ananuii.

OueHka «xopouio» CTaBUTCS, €CIIU MTPABWIIBHO BINOJIHEHO 70-89% 3amaHui.

OneHka «ydosremseopumenvHoy CTAaBUTCS B CIydae, €CIIM MPaBIILHO BbIoTHEHO 50-69%
3aJaHuH.

OueHka «HeyoosnemeopumenbHoy CTaBUTCS, €CIM NPAaBUIBHO BbINOIHEHO MeHee 50%
3aJaHuH.

3.2. OueHoYHbIe MATEPUAJIBI /ISl MPOBEIeHUS MPOMEKYTOYHOM aTTecTAIlUH
3.2.1. Kputrepuu oueHKH pe3yJbTaTOB 00yUeHusl 0 JUCHUIINHE (MOIYJII0)

Ikana PesyabTaTsl
IMoxa3aTenu olleHUBAHUSA Pe3yJbTATOB 00y4eHHS

OlleHUBAHUSA o0yueHus

OTJIMYHO 3Haer: - oOydJarommuiics TIIyOOKO M BCECTOPOHHE YCBOWJI MaTepHal, YBEPECHHO,
JIOTHYHO, TIOCIIEI0BATEIHLHO M TPAMOTHO €r0 H3JIaraeT, OMHUPasich Ha 3HAHUS
OCHOBHOM U JOTIOJIHUTEIBHOMN JIUTEPATYPBI,
- Ha OCHOBE CHUCTEMHBIX HAYYHBIX 3HAHWH [eNaeT KBaIH(QHUINPOBAHHEIC
BBIBOJIBI 1 0000IIEHNUS], CBOOOIHO ONIEPUPYET KATETOPHSIMH U MOHATHIMHU.

Ymeer: - oOyvaromuiicss yMeeT caMOCTOSTENBbHO U TNPAaBUIBHO pellaTh yueOHO-
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npod)eCCUOHANBHBIC  3aauyd  WIA  33JaHds, YBEPEHHO, JIOTUYHO,
MOCJIEIOBATENFHO U apTYMEHTHPOBAHO M3JIaraTh CBOE PEIICHHE, HCIIONb3Ys
HayJHBIE ITOHATHUS, CChIIAasiCh HA HOPMAaTHBHYIO 0azy.

Bnaneer: - 00yJaroLINiics BJIa/IeeT PALMOHATIBHBIMH METOIAMH (C MCIIOIb30BaHUEM
panMoOHAIBHBIX METOAMK) PEHICHHS CIOXHBIX MPO(eCcCHOHAIBHBIX 3a/ad,
MPEJCTAaBICHHBIX JIEJOBBIMU HIPAaMU, KEHCAMH U T.1.;

ITpu pemeHny NpoAEMOHCTPUPOBAI HABBIKH

- BBIJICTICHHUS TJIaBHOTO,

- CBSI3KOW TEOPETHUYECKHX MOJIOKEHHH C TPEeOOBAHUSIMH PYKOBOISIIMX
JIOKYMEHTOB,

- U3JI0’KEHMS MBICJIEH B JIOTHUECKOH MOCIIEeIOBATEIEHOCTH,

- CAMOCTOSITETILHOTO aHaiu3a (akThl, COOBITHUH, SIBJICHHA, IPOIECCOB B UX
B3aMMOCBSI3H U THAIEKTHYECKOM Pa3BUTHU.

XOPOLIO 3Haer: - oOyJaromuiicss TBEpJO YCBOWJ MaTepuaj, JOCTATOYHO TPAMOTHO €ro
U3JIaraeT, ONUPAsICh Ha 3HAHUS OCHOBHOM U JOIIOJHUTEIbHON JIUTEPATYPBI,
- 3arpynaHsercss B (OpPMYIMPOBAaHMM KBaIH(UIMPOBAHHBIX BBIBOJIOB M
0000mIIeHNH, OmepupyeT KaTeropusMH M TOHATHSIMH, HO He Bcerna
MPaBHJIBHO HX BEpUPHLIHUPYET.

Ymeer: - 00yJaroIHiicss yMEET CaMOCTOATENHHO M B OCHOBHOM IPABMIIBHO PEIIATh
yueOHO-TIpoecCHOHaNbHBIE 33/1a4M WM 3aJaHus, YBEPEHHO, JIOTWYHO,
MOCTEJ0BATEIbHO M apryMEHTHPOBAaHO H3JaraTb CBOE pEIIEHHE, HE B
MOJTHOM Mepe WCIOJb3ys HAay4HbIe HMOHATHS M CCBUIKM Ha HOPMAaTHBHYIO
6azy.

Brnaneert: - o0ydJarouuiics B IENOM BIAAEET PAI[HOHAIBLHBIMH METOJAMH PEIICHUS
CIIO>KHBIX TTPO(EeCCHOHANBHBIX 3a/1a4, IPEACTABICHHBIX JI€JIOBBIMU UTPAMH,
KelcaMu U T.]I.;

IIpu pemeHnn cMOr MPOAEMOHCTPUPOBATh JJOCTATOYHOCTh, HO HE
TTyOMHHOCTH HaBBIKOB,
- BBIJICTICHHUS TJIaBHOTO,
- U3JI0’KEHUS MBICJIEH B JIOTHYECKOH MOCIEeJ0BATEIbHOCTH,
- CBS3KM TEOPETHYECKUX IIOJIOXKEHHH € TpeOOBaHMSAMH PYKOBOISIIMX
JIOKYMEHTOB,
- CaMOCTOSITENILHOTO aHaiu3a (aKThl, COOBITHI, SIBICHUH, IPOLIECCOB B MX
B3aMMOCBSI3H U JUAIEKTUYECKOM Pa3BUTHH.

YAOBJIETBO- | 3Haert: - o0ydaromuiicss OpHEHTHPYETCsl B MaTepHalle, OHAKO 3aTPyIHIETCS B €ro

PUTEJIBHO HU3JI0’KEHUH,

- II0Ka3blBa€T HEIOCTATOYHOCTh 3HAHMM OCHOBHOM M JOIOJIHUTEJIBHON
JUTEPaTypHI;
- c1abo apryMEHTHPYET Hay4HBIE TTOJI0KEHHUS;
- IPaKTHYECKH HE CITOCOOEH ChOPMYIIHPOBATH BEIBOIBI 1 0000IICHNS;
- YACTUYHO BJIAIE€T CUCTEMOI OHATHUIL.

Ymeer: - o0yuaromuiicss B OCHOBHOM YMEET PEeIIUTh yueOHO-TpodeccHOHAIBHYIO
3ajady WIM 3aJaHue, HO JOIYCKaeT OUIMOKH, cl1abo apryMeHTHpPYET CBOE
peleHye, HeJOCTaTOYHO MCIHOJIb3yeT HaydHble MOHSTUS U PYKOBOAAIIME
JIOKYMEHTHL.

Brnaneert: - oOyvaromiicsi BJaJAEeT HEKOTOPHIMH pPAaLMOHAJIBHBIMH METOJaMHU
peLIeHUsI CJI0XKHBIX TPOPECCHOHATBHBIX 3a/1a4, IPEJICTAaBICHHBIX IEIOBBIMU
urpamu, keiicamMu 4 T.1.;

ITpu pemeHnyu MpoaEMOHCTPUPOBAI HEAOCTATOYHOCTh HABBIKOB
- BBIJICTICHHUS TJIABHOTO,
- M3JI0KEHHS MBICJIEH B JIOTHYECKOW MOCIIE0BATEILHOCTH,
- CBSI3KM TEOPETHYECKUX IIOJOXKEHHH € TPeOOBAaHMAMH PYKOBOISIINX
JIOKYMEHTOB,
- CaMOCTOSITENIFHOTO aHaiuu3a (aKThl, COOBITHI, SIBICHHUI, MPOIIECCOB B UX
B3aMMOCBSI3H U JUATIEKTUYECKOM Pa3BUTHU.

HEYJIOBJIETBO- | 3naert: - 00y4aroUUiics He YCBOMII 3HAUUTEJILHON YacTH MaTepHaa;

PUTEJIBHO - HE MOXET apryMEHTHPOBATb HAYYHBIE MTOJIOKEHHS,
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- He QopMyNIUPYET KBATU(PHUIIMPOBAHHBIX BBIBOJIOB H 0000IICHNUH;

- HE BJIAJICET CUCTEMOM MOHSATUMN.

Ymeer: oOyJaromuiicss He TMOKa3ajl YMEHHE pemaTh y4eOHO-TIpoQeCCHOHATBHYIO
3aJady WIH 3aJaHue.

Brnaneer: HE BBITIOJHEHBI TPEOOBaHUS, MPEIbIBIsEMble K HaBbIKAM, OIICHUBACMBIM
«YIOBIIETBOPUTEIHHO.

3.2.2. KoHTpoJIbHBbIE 321aHUSA M/WJIH HHbIE MAaTepUAJbI JJs MPOBeIeHHs MPOMEXKYTOYHOI
arrecTaumu

CnHcoK BONPOCOB /ISl YCTHBIX OTBETOB

1.Oprann3anus Kak OTKpBITasi CUCTEMA.

2 CyObeKT ¥ 00bEKT B YIPaBIECHUU OpTaHU3alEH.

3 IlonsaTHe 1 1enyu N3MEHEHNI B OpraHU3alysiX.

4 Ponp ¥ MECTO yIpaBlIeHUs] OpTraHU3AIIMOHHBIMHA U3MEHEHHUSIMHU B CUCTEME HayK MEHEI)KMEHTA.
5 HeoOxoauMocTh pelieHus npooiieM, n3-3a MOCTOSTHHO U3MEHSIOLIMECs BHEITHUX U BHYTPEHHHUX
YCIOBUM IEITEIBHOCTH

6 Ilorck BO3MOKHOCTEN yIydlIEHUs U Pa3BUTUSA ACSATEIbHOCTH

7 Hoctuxenue 6ananca GQyHKIIMOHUPOBAHMS U Pa3BUTHUSL OpraHU3aIUMA

8 Pa3zpenieHue (JieueHne) opraHu3alOHHbIX TATOJIOT UM

9 OpranuzanyoHHas KyJabTypa (coaepxaHue, TUIIbI, QYHKIUH, TapaMeTPpbl U3MEPEHUS U TIp.).
10 ITonxoapl K N3MEHEHUSAM: «CBEPXY-BHM3» U «CHU3Y-BBEPX»

11 IloHaTHE CKOPOCTH U TITyOUHBI OPraHU3aLMOHHBIX U3MEHEHUH

12 «Opranuzaunonsslii aiicoepry C. I'epmana

13 TloHsiTHE OPraHU3ALMOHHBIX BMEMIATEIBCTB U OPTaHU3ALMOHHOTO PA3BUTHS

14 CnocoObl BMeIIATEeNbCTBA U PhIYar M3MEHEHUH

15 Mopens BMemarenscTBa «IlepenpoekTupoBanue padoTy.

16 Mopenb BMemarenscTBa «Cucrema-4»

17 Mopnens BMemareabcTBa «CoMMoTEXHUYECKAA CUCTEMA)

18 Mozaens BMemaTenscTBa «Y MpaBIeHHE M0 LETIM»

19 [NonsATHE U CYNTHOCTh OPTAaHU3AIMOHHOTO Pa3BUTHS

20 OcobeHHOCTH OpPraHU3allMOHHOTO PAa3BUTHS

21 IIpuMeHeHne noaxoaa OpraHu3allMOHHOTO Pa3BUTHS

22 BujeHue B CUCTEME OPTaHU3allMOHHOTO Pa3BUTHUS

23 [loTeHuman u pecypcsl pa3BUTHS OPraHU3aLNN.

24 Mojenb OpraHM3alliOHHOIO Pa3BUTHUS «YIPABIIEHYECKAs! PELIETKA»

25 Mogenb opraHu3aloHHOr0 pa3BUTHSL «DopMHUpOBaHKE KOMAHIbI»

26 Mojenb opraHu3allMOHHOTO pa3BUTHS «I pymnIoBas 4yBCTBUTEIbHOCTb)

27 Mopaenb opranuzanoHHOro pa3Butus «lIpomeccHoe KOHCYJIbTUPOBAHUEY

28 MeTobl CHATHUS CONIPOTUBIIEHUS U3MEHEHUSIM.

29 BoBn€YEHHOCTh COTPYAHUKOB

30 LenecoobpazHOCTh NPUMEHEHUSI METO/I0B OPraHU3AIIMOHHOTO PA3BUTHSL.

31 OcHOBHBIE OTAWMYHUS METOJOB OPraHHU3ALMOHHOTO NPOEKTHUPOBAHMS M OPraHU3aLMOHHOTO
pa3BUTHSL.

32 IlpumeHeHne BIACTH U CTUIIEH YIIPABIICHUS B OpraHU3aluu.

33 CTpyKTypHbIE U KYJIbTYpHbIE H3MEHEHUS B OpPraHU3alIUH.

34 OTnr4uMs SKCHEPTHOTO U MPOIECCHOTO KOHCYJILTUPOBAHHUS.

35 ®OyHKIMUK ¥ HABBIKH MPOILIECCHOTO KOHCYNIbTaHTa (pacumuraTopa)

36 Metox ananu3a ciioBbIX nosei K. JleBuna.

37 Metoabl OpraHU3allMOHHON TUArHOCTUKYU U aHAJIN3a B IIPOLIECCE U3MEHEHUH.

38 Iuarpammsbl ['aHTTa U ceTeBOE TIIaHUPOBAHMUE.
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39 D PeKTHBHOCTD UCIIOIB30BAHUS PAOOUHX TPYII U KOMAH/I.
40 Yetsipe npuHIMIIA BOBIEUYEHHOCTH COTPYAHUKOB /1. IIb10.
41 Matpuua nposeneHus usmenenuit /1. I1sto.
42 Moaens «Pa3mopaxkuBanue - [[Bmxenue-3amopaxubanue» K. JleBuna.
43 D PeKTUBHOCTh OPraHU3AMMOHHOTO PA3BUTHSI.
44 Moaenb OpraHU3alMOHHBIX U3MEHEHHUH «7C»
45 Monens opranuzannonubix u3meHeHut «VOCATE»
TekcTbl MP00JIEMHO-AHAJIUTHYECKUX M (MJIHM) NMPAKTHYECKUX Y4eOHO-NPOo(decCHOHAIBHBIX
3aja4
3anauva 1.

Curyauust «M3menenuss B ¢apmanetuyeckoil komnanun «®apmanKommanusa «Dapmar
3aHMMAETCS MPOU3BOJCTBOM JIEKAPCTBEHHBIX CPEICTB, B HACTOSALIMI MOMEHT OpPraHM30BaHO
MPOU3BOJICTBO OKOJIO 50 BUI0B npoaykimu. KoMianus cymiecTByeT Ha peiake 12 net. [lepconan
COCTaBJISAIOT paOOTHUKH HEMOCPEJICTBEHHO (hapMarieBTHUeCKol (paOpuku u pabOTHUKHU FOJIOBHOTO
oduca — Oyxranrepus, OTAeN cObITa, MEHEHKMEHT U T.J. KOJIEKTHUB 10BOIFHO YCTONYHB, JTOSJICH,
3apaboTHasl TUIaTa COTPYAHHMKOB — CPEIHSS MO pPHIHKY. PyKOBOJCTBO KOMIIAHMU TPHUMEHSET
JEMOKpaTUYeCKuil cTuip yrpaBieHus. COOCTBEHHHMKAMU KOMIIAHMM MPHUHSTO pELIEHUE O
CIusHUM KoMmnaHuu «@PapMa» ¢ OAHOM M3 KOMIIAHMHM, 3aHUMAIOLICHCSA ONTOBO-PO3ZHUYHOU
TOProOBJIEH JIEKAPCTBEHHBIMU CpeACTBaMU (KoMmmaHus «Amnrteka»). Pemenue nebGeccnopHo. C
OJIHOH CTOPOHBI, B PE3YJIbTATE CIHUSAHUS YIACTCS BBICTPOUTH EIMHYIO LIENOUYKY — OT IPOU3BOJICTBA
JI0 TIOCTYILJIEHUS] TOBapa KOHEYHOMY IIOTPEOUTENIO — M U30€KaTh TAKUM 00pa3oM psiia U3JIepiKeK.
C npyroii croponbl, kommaHus «®Papmay 10 3TOr0 MOMEHTa HMMeJa BO3MOXKHOCTh COBITa
MPOAYKIIMH IO OOJIBIIOMY KOJIMUYECTBY KaHAJIOB, BeJIach aKTUBHasi paboTa MEHEIKEePOB 110 COBITY
IIPOAYKIIMH, HAIIPaBJIEHHAs HA PaclIMpPeHHe COTPYIHNYECTBA C TOPrOBBIMU ceTsiMu. HenssecTHo,
IpUBENET JU CIMSHHUE, B KOHEYHOM CUeTe, K POCTy J0X0J0B Kommanuu. Ha camom pene s
CIIUSHUS €CTb HE TOJbKO M HE CTOJbKO SKOHOMHUYECKHMH, HO M JIMYHOCTHBIM (axTop.
Cob6ctBeHHMKH KoMIaHui «PapMa» U «ANTeKa» —MYX U )KeHa, KOTOpble UMeNU KaX/blil CBOM
Ou3Hec 10 BCTYIJIEHU B Opak, a yepe3 Kakoe-TO BpeMs PeIININ €ro 00beAMHUTh. MEHEeKMEHTY
komnanun «®apmay mocraBieHa 3aqada MPOBECTH PSA Mep, HEOOXOAMMBIX Ui YCIEHIHOTO
ciusHus. Ocoboe BHUMaHUE cielyeT yIeIUTh paboTe ¢ MepCOHANIOM sl IPUHATHS U3MEHEHHI,
COXpaHEHHUsI JIOSUIbHOCTH COTpyAHUKOB. IIpomecc ciustHUS HeoOpaTWM, Ha JaHHBII MOMEHT
npopabaThIBaeTCsl OPUIMUYECKUI aCMeKT, HayaTto o¢opMIIEHHE HEOOXOAWMBIX JIOKYMEHTOB.
OpranuzanroHHO-TIpaBoBas (hopMa HOBOM KOMITAHUU ellle 00CyKIaeTcs.
Bomnpocsl 1 3aganus
1 IlpencraBpTe cebsi B poiu aupektopa kKommanuu «Dapmay, MONTydUBIIEro TaKyk 3a1ady OT
cobctBeHHUKA. ONUIINTE MOCIIEA0BATEIFHOCTh CBOMX JICHCTBU 110 PEIIEHHUIO 3a/1a4H.
2 B kakoi ¢opMme ciieqyeT COOOITUTh MEePCOHATY KOMIAHUU O CIUSHUHU, OyAeT i 3Ta ¢popma
OTIIMYATHCA JUIsl pa3HbIX OTJEJIO0B?
3 Kak nmogats nepconany HHGOpMaIuO O MPUINHAX CIUSHUS?
4 Kakue M3MEHEHHUs B OpPraHMU3AlMOHHOM CTPYKTYyp€ MNOCIEAYIOT M KaK OCYILECTBUTb UX C
HaVMEHbIIINMHU KEPTBAMHU?
5 Oxupnaercs au CONPOTUBIEHUE U3MEHEHUSIM CO CTOPOHBI ITepcoHana komnanuu? Kakoil oraen
MPEOJIOKUTEIHLHO MTPOJEMOHCTPUPYET HauOOoJIbIlIee CONMPOTUBIICHUE, TOYEMY?
6 Kak npeozoneBars CONPOTUBIEHNE U3MEHEHUAM ?
7 Kakue BOIpochl CTOUT 0OTOBOPUTH C COOCTBEHHUKAMU, KAaKUE TOMOTHUTENbHbBIE MEPHI
MPEAJIOKUTH?

IIpakTuyeckoe 3a1anue 2 «/luarnocTuka opraHu3aumm,
Heo6xoanMo npoBecTH IMarHoCTUKY BEIOPaHHOM OpraHu3aluy.
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CTpyKTypa BBITTOJIHEHUS 33 JaHUS
1 Be1bop opranuzanuu Juis poBeIeHUs] AUATHOCTUKH
2 OnucaHue opraHu3alfKi U KPUTEPUEB HEOOXOIMMOCTH MIPOBEICHUS TUArHOCTUKH
— Ha3BaHWE OpPraHU3AIINH;
— OpPTraHMU3AIMOHHO MpaBoBas popma;
— cdepa AesITeNbHOCTH;
— 000CHOBaHUE HEOOXOMMOCTH JTHATHOCTUKH.
3 BeiOop METOAOB AMArHOCTUKH OpraHU3aluy (aHKETUPOBAaHUE, HWHTEPBBIOMPOBAHUE,
TECTUPOBAHUE, HAOTIOICHNE, KOHTCHT-aHAIN3, MO3TOBOW MITYPM, U3Y4EeHUE JOKYMEHTOB)
4 TlpoBeieHHEe AMATHOCTUKU OPTaHU3AlINH.
5 Pe3ynpTarhl JUarHOCTUKW OPTaHU3ALNY.
6 BbiBoABI M TpeIOKEHUS IO TOBBIMICHUIO 3()()EKTUBHOCTH ACSITENLHOCTH OpTaHHU3aINH
(TpeI0’KEeHUs 10 OPTaHU3AIMOHHBIM U3MEHEHUSIM ).
Curyanus 3 «Paccka3 HaUATbHUKA)
B narmeii razere HUKTO HE XOTeJ MOMENIaTh peKiiaMmy, U TUpax nagai. M TyT Bo3HUKIIA HIes: Ie10
B TOM, YTO Y HAaC B TOpo/ie ObLIIO TPH YTPEHHUE Ta3eThl U BCETO OJIHA BEUEPHsISA, HO OUEHb III0Xasl.
Bor s u mogyman, 4to Bce, YTO HaM HYXHO — 3TO CTaTh BEUEpPHEH ra3eToil BMECTO yTPEHHEH, T.¢.
BBIXOJIMTH, MIeUaTaThCs Mo3xe, AHeM. Hy, 1 94ToObI ObLIIO JIeTye YUTaTh CTaThH, HY)KHO CAENaTh UX
kopoue. Sl Obl1 yBepeH, uro Bce mnomyuutcs! Ilo moemy 3akazy onaHa ¢upma mpoBena
MapKETHHTOBBIE CCIIEAOBAHNUS, PaBJa HUKOMY U3 paOOTHUKOB s 00 3TOM He cka3ain. ObuaHo To,
YTO BECh IEPCOHAII, BCE CTO MPOLEHTOB ObUIH «3a». A TIOTOM BCE MepeyMali, CTaal MOTUXOHbKY
MOHMMATh, YTO Pa3 MbI Me4yaTaeMcs JHEM, TO padoTy Hag0 HAYMHATH PaHHUM YTPOM, BepHEe
MO3/THO HOYBIO, pa3 CTAThU CTAIM KOpOUe, 3HAYUT PabOThl Y HUX CTAHOBUTCS OOJIbIIE, HY H T.J.
Camoe obugHoe. UTO MBI MOTJIM ATO ClIeNaTh, U PEKIaMOJIaTENId 3aUNHTEPECOBAINCH, U OAHK Jall
HaM CCyAy Ha TMOKYIIKY HOBOTO 00OpymoBaHMs. BceM mepeMeHbl MOHPaBUINCH, BCEM, KpoMme
Hammx padoTHuKoB! U ceifuac oHu 6acTyrOT, Ta3eTy OMITh HAJ0 cracaTh. A BOT KakK 3TO ClIeaTh,
s HE 3Hal0.
Bormpocs! u 3ananus
1 Cnenaiitre STEP — daxtopnsiii ananuz u SWOT — ananus.
2 OTBeThTE Ha BOMPOC: KAKUE OMIMOKH TOMYCTHII HAYabHUK MPH MJIAHUPOBAHUY U3MEHEHU?
IIpakTuyeckoe 3a1anue 4 «XapakTepuCTUKA U3MEHEHHUI B OPpraHu3amum»
1 BeibepuTe ¥ ONUIINTE CUTYAIUIO, CBA3aHHYIO C OCYIIECTBICHUEM MTPOEKTa H3MEHEHH B
BBIOpAaHHOMW opraHu3aiui. HazoBuTe ero OCHOBHBIE 3JIEMEHTHI  CBOMCTBA. PaccMoTpuTe
pa3IMYHbIC aCMIEKTHI COACPKAHUS MPOCKTA.
2 Ha3oBuTE OCHOBHBIX YYaCTHUKOB IpoeKkTa n3MeHeHui. Kakue 3amaun onn pemarot? Kakosa
Mepa UX OTBETCTBEHHOCTHU?
3 JlaiiTe XapakTepUCTHKY (PaKTOPOB yCIiexa M3MEHECHHIA.
4 Ouenure 11e51€c000pa3HOCTh UCIIOIB30BaHUS MOJIENN YIPABICHUS IPOEKTaMH U3MEHEHH?
BrigenuTe oTAenbHbIE STAbl yIIPaBiICHUs IPOSKTAMH U3MEHEHHUSI.
5 Yro MemaeT B peaibHBIX OYIHSAX MPEAIPUITHS YCIICITHOMY YIIPABICHHUIO TIPOEKTAMHU
U3MEHEHUN?
3.2.3. Mertoanuyeckue MaTepuajbl, omnpelesiiomiie MPoUeAYPbl OLEHUBAHHUS 3HAHMIH,
YMeHUii, HABBIKOB B X0/l€ IPOMEKYTOYHOM aTTecTaluu
Ilpouenypa oneHnBaHus 3HAHUI (TeCT)

[Ipennaraemoe KOJUUECTBO 3aJaHUIA 20

IMocnenoBaTenbHOCTh BEIOOPKU Omnpenenena mo pasaenam

Kputepuu onienku - IPaBWJIbHBINA OTBET HA BOMPOC

«5» ecnn npaBuWIbHO BIMONIHEHO 90-100% TecToBBIX 3a1aHuit
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«4» ecn

MIPaBUWJILHO BBIMOHEHO 70-89% TecTOBBIX 3aaHMi

«3» ecin

MIPaBUJIBHO BBHIMOHEHO 50-69% TecTOBBIX 3aJjaHUil

IIpouenypa onenuBanust 3HaHui (YCTHBIH OTBET)

KaXXJ0I0 pasacia

[Ipenen nnuTenpHOCTH 10 MUHYT
[IpennaraeMoe KOJM4ECTBO 3aJaHUM 2 Borpoca
[ocnemoBaTenbHOCTH BEIOOPKH BONPOCOB U3 | CiywaiiHas

Kpurepun onienkn

- TpeOyeMBIit 00bEM U CTPYKTYpa

- U3JI0KeHNe MaTepHana 0e3 (pakTHYEeCKHX OIUOOK

- JIOTHKA U3JI0KEHHUS

- UCTIOJIb30BAaHHUE COOTBETCTBYIOLIEH TEPMUHOJIOTHUH

- CTWJIb PeYH U KYyJbTypa pedn

- 10A00p NPUMEPOB MX HAYYHOMU JINTEPATYPhI U MIPAKTUKH

«5» ecnu TpeOOBaHUS K OTBETY BBIIOJHEHBI B IOJTHOM 00beMe

«4» ecu B IIEJIOM BBIIOJTHEHBl TpPeOOBaHUS K OTBETY, OJHAKO €cCTh
HeOOoJIpIINE HETOUYHOCTH B M3JI0KEHUH HEKOTOPBIX BOIPOCOB

«3» ecnu TpeOOBaHUS BBIIOJHEHBI YaCTHYHO — HE BBIIEpXKaH 00BEM, €CTh

Q)aKTH‘ICCKI/IC OH.H/I6KI/I, HapyluieHa JIOTHKa H3JI0KECHMU,
HCAOCTATOYHO MCTIOJIL3YCTCA COOTBETCTBYIOIIAA TCPMUHOJIOT NN

IIpouenypa ouneHuBaHus yMEHHUIl H

NPaKTHYECKUX Y4eOHO-TTPo(hecCHOHAIBHBIX 321a4)

HAaBBbIKOB (pemelme leOﬁJIeMHO-aHaJII/ITI/I‘{eCKI/IX /|

Hp cjraracMo€ KOJIM4E€CTBO SaZ[aHI/Iﬁ

1

HOCHCHOB&TCHBHOCTB BBI60pKI/I

CnyuaiiHas

Kpurepun oneHku:

- BBIJICJICHUE W IOHUMAaHHE TPOOIIEMBI

- yMEHHE 0000I1aTh, COMOCTABIATE PAa3IHYHbIC TOUKH 3PCHHS

- IOJTHOTA WCIOIb30BaHUS HCTOYHHKOB

- HAJIMYHE aBTOPCKOH MMO3UIHU

- COOTBETCTBHUE OTBETA MOCTABICHHOMY BOIIPOCY

- HUCIONB30BaHWE COIMAILHOTO OmbIiTa, MartepuanoB CMMU,
CTAaTUCTUYECKUX JTAHHBIX

- IOTUYHOCTH U3JIOKESHHSI

- YMEHHUE CJIeNaTh KBaTU(PHUITNPOBAHHBIE BHIBOABI U O0OOIICHHUS C
TOYKH 3PECHHUS pelIeHus MpodheCcCUOHATBHBIX 3a1a4

- YMEHHUE MPUBECTH TIPUMED

- OTIOpa Ha TEOPETUICCKHE TIOI0KECHUS

- BJIAJICHHE COOTBETCTBYIOIICH TEPMUHOJIOTHEN

«5» ecnn TpeOOBaHMUS K OTBETY BBHIIMOJIHEHBI B MOJHOM 00beMe

«y» ecnu B IICJIOM BBINIOJHEHBI TPEOOBaHHWS K OTBETY, OJHAKO €CTh
HEOOJIbIIINE HETOYHOCTH B H3JI0KCHUU HEKOTOPBIX BOIPOCOB.
3arpyaHsercs B (OPMYyJUPOBAHUU  KBATH(PHUIIMPOBAHHBIX
BBIBOJIOB U 00001LeHUI

«3» ecnu TpeOOBaHUS BBIMOJHEHBI YACTUYHO — MBITACTCS 00OCHOBATH CBOIO

TOYKY 3pEHHs, OJHAKO Clab0 apryMeHTUPyeT HaydHbIe
MOJIOKEHUsS, TMPAKTUYECKH HE CIOCOOCH CaMOCTOSITENIbHO
c(OopMyIHpPOBaTh BBIBOABI M 0000OIIeHMS, HE BHIUT CBA3b C
podeCcCHOHAILHOMN esITeIbHOCTHIO

4. Y4eOHO-MeTOAMYECKOE U MATEPUAIBLHO-TeXHUYECKOe o0ecneyeHue TUCIUIINHBI

(Momy.Jist)

4.1. DjeKTpOHHBIE y4eOHbIe H3IaHUS

1. YmnpasieHue opraHM3allMOHHBIMU HOBOBBEJCHHUSAMHU : YIEOHUK U MPAKTUKYM [T
By30B / A. H. Acayn, M. A. Acayn, U. I'. Memepskos, U. P. Illerensman ; mox
penaknuen A. H. Acayna. — Mocksa : U3gatensctBo FOpaiit, 2021. — 289 ¢. —
(Bricmiee obpazoBanue). — ISBN 978-5-534-04967-1. — TekcT : 3neKTpOHHBIH //
O6pa3oBarensHas mnatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/539674
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4.2. DJeKTpOHHBIE 00pa30BaTeIbHbIE PECYPChI

DnekTpoHHas oopazoBatenbHas iatgopma KOpaiit. 1 By30B U cCy30B [ DIEKTPOHHBIN
pecypc]. — URL: https://urait.ru/

4.3. CoBpemeHnHble npodeccHOHATbHBIE 0a3bl JAHHBIX U HHPOPMAIIMOHHBIE CNIPABOYHbIE
CHCTEMBI

OOyuarommmMcst  obecriedeH J0CTyn (yAaJICHHBIA JIOCTYN) K HWXKE CICAYIOINUM
COBPEMEHHBIM Mpo(deccHoHANbHBIM 0a3aM JaHHBIX U MH()OPMAIIMOHHBIM CIIPAaBOYHBIM CUCTEMaM:

1. Cucrema nnhopMamoOHHO-TIPaBOBOro obecneueHus «l apanT» [ DIEKTPOHHBIHA pecypc]. —
URL.: http://www.garant.ru/

4.4. KoMmieKT JHIEH3UOHHOTO0 M CBOOOJHO PACIPOCTPAHSIEMOr0 IPOrPpaMMHOIO
olecrieyeHusi, B TOM YHCJIe 0Te4eCTBEHHOT0 IPOM3BOACTBA

1. JluueH3noHHOE MpOrpaMMHOE obecrieucHue: onepanronHas cuctema Microsoft Windows,
nakeT opHUCHBIX npuitoxenuit Microsoft Office.

2. CB0OOJHO pacmpoCTpaHsIeMoe TPOrpaMMHOE 0OecTiedeHe: CBOOOIHBIEC TTAKEThl O(PHUCHBIX
npunoxxernii Apache Open Office, LibreOffice.

4.5. O0opynoBaHNe M TeXHHYECKHE CPeACTBA 00y4eHusl

Jnst peanmzanuyl  TUCHUTUTMHBL (MOZYJS) HMCIONB3YIOTCS y4YeOHBIC ayAMTOPUHU  JUIS
MPOBEJCHUS y4YeOHBIX 3aHSATUH, KOTOpPHIE OCHAIICHBI OOOpPYAOBAaHHMEM U TEXHHYECKUMU
cpeacTBaMu OOyYeHHUs, U TMOMEIICHUS IJISi CaMOCTOSTEIbHON paboThl 00y4JaromuXcsi, KOTOpbIe
OCHAILEHbl KOMIIBIOTEPHON TEXHUKOM C BO3MOKHOCTBIO NOAKIIOUEHHUS K cetu «MHTepHeT» u
obecredeHpl JTOCTYIIOM B JJIEKTPOHHYIO HH(POPMAIMOHHO-00pa3zoBarenbHyo cpexy HOY BO
BCUDM. JlonyckaeTcst 3aMeHa 000pyAOBaHUs €0 BUPTYaJIbHBIMU aHAIOTaMHU.

HaumeHoBaHue y4eOHBIX AyAUTOPHI 1A OcHaleHHOCTh y4eOHbBIX Ay TUTOPHIl 171 NPOBEICHUSA
NMpoBeJAeHUs] YUeOHbIX 3aHITHH 1 YUeOHBbIX 3aHSTUI ¥ MOMeIeHUH /151 CAMOCTOSATEeIbLHOM
MOMeLIeHHIl JJIsl CAMOCTOAITeJIbHOM paldoThI 000pyI0BaHHEM M TeXHHYECKHMH CPeICTBAMH
padoThr* o0y4eHns
VYueOHble  ayquropuM  JUId  TNPOBElCHHs | YdeOHas ayAnTOpus YKOMIUIEKTOBaHA CIIEIMalIN3UPOBaHHOMN
y4eOHBIX 3aHATHH MeOellblo, OTBEYAIOIIEH BCEM YCTaHOBICHHBIM HOpMaM ¢

TpeboBaHUSIM, 000PYIOBaHHEM M TEXHUYECKHMHU CPEIICTBAMHU
00y4deHus (MOOMIIBHOE MYJTbTUMEIUHHOE 000PY/IOBAHHE).
[TomenieHne a1t CaMOCTOSTEIEHON paOOThI [Tomemenne  OCHaIIEHO  KOMIIBIOTEPHOW  TEXHHMKOM  C
BO3MOXXHOCTBIO ~TOAKIIOUCHHMsT K cetn «MHTEepHET» H
obecriedyeHrEeM JIOCTyNa B DIIEKTPOHHYIO HH()OPMAIMOHHO-
obpazoBatenpHyto cpexy HOY BO BCUDM u k OBC.

* HoMep KOHKpETHOW ayJUTOPHH yKa3aH B INpHKa3e 00 ayAuTOpHOM (OHIE, PACIIMCAHWHM YUEOHBIX 3aHATHH U
pacIicaHuy IPOMEXYTOUHON aTTECTALIUH.
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http://www.iprbookshop.ru/
http://elibrary.ru/defaultx.asp
http://cyberleninka.ru/
http://window.edu.ru/
http://fcior.edu.ru/
http://dic.academic.ru/
http://www.garant.ru/
http://www.consultant.ru/
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