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Pabouasi nporpaMma TUCHUILTUHBI (MOYJIs1) «YTIpaBjieHHe ONepauusIMM», BKJIOYas
OlIEHOYHbIE MAaTEPHAJIbI

1. TpeOoBaHus K pe3yabTaTaM 00yUeHHs MO0 JUCHUILIHHE (MOAYJIIO)
1.1. Tlepeuenb KoOMIeTeHUHii, GopMHPyeMbIX IHCHUILIHHOH (MOAyJeM) B mpollecce
OCBOEHHs 00pa30BaTeJIbHOI IPOrPaMMBbI

I'pynna komneTeHumi Karteropus komnereHuuii Koapl u conepxxanue KoMneTeHI Ui
YHuBepcajbHble - -
ObnienpodeccrnoHaTbHBIE - -
IMpodeccronansusie - IK-3. Criocoben PYKOBOAUTH
BBIIIOJJTHEHUEM  THIOBBIX  3aja4
TaKTHYECKOTO TUIAHUPOBAHUS
MPOM3BOJICTBA

1.2. KommeTreHUMH ¥ HWHIUKATOPbI HX JOCTHXKeHUsl, (opMHpyeMbIX IMCHUILIMHON
(MoayJieM) B mpoiiecce 0CBOEHHsI 00pPa30BaTeIbHON MPOrpaMMblI

Kog Koa unankaropa
Coaep:kaHue HHIMKATOPA KOMIIETeHIUH
KOMIIeTeHIIUH KOMIIeTeHIIUH
IK-3 IK-3.1 Oprannsyer paboTy MO TaKTHUYECKOMY IUIAHHPOBAHHIO JESITEIbHOCTU
CTPYKTYPHBIX IOJIpa3AeICHUI OpraHu3alun

1.3. Pe3yaibTaThl 00y4eHus 0 AUCHMILINHE (MOLYJIIO)
Heap u3ydyeHus: JMCcUMIIMHBI (MOAYJIs1) — GOpMHpPOBaHNE CUCTEMHOIO B3IUIA1a HAa MPOOIEMbI
yIpaBJIEHUs NPOU3BOACTBOM; OBJIAJACHUE NPHUHLMIIAMHU, METOAAMM U CPEACTBAMM YIPABJICHUS
MIPOU3BOJICTBOM C 1I€JIbI0 MOBBIMIEHUS €10 3((HEKTUBHOCTH U PE3yJIbTaTUBHOCTH.

B pesynbrare u3ydeHus AMCUUILUIMHBI (MOAYJIs1) 00yJarOUuiics TOKEH
3HATh:

® OCHOBBI IPOM3BOJCTBEHHOMN AESITEIbHOCTH OpraHU3aluy;

® CHCTEMBI CTaHJApTOB 0 OM3HEC-TIpOIleccaM OpraHU3aliH;

® BHJIBl U METO/BI OPTAaHU3ALMOHHOTO TUIAHUPOBAHUS, TPOSKTUPOBAHUS OPraHU3AIMOHHBIX
JeicTBUI 1 OM3HEC-TIPOIIECCOB;

® METOJAbl OLEHKH 3(P(PEKTUBHOCTH MEHEKMEHTa, PEOpraHu3allid U MOJAETHUPOBAHUS
OM3HEC-TIPOIIECCOB;

yMeThb:

e coOupaTh, aHAIM3UPOBATH U CTPYKTYpHUpOBaTh HHPOpManuio 00 0COOEHHOCTSX
opranuzanu padoT Ha pa3IMYHBIX y4yacTKax IMPOM3BOJCTBA U Ha KOHKPETHBIX paboumx
MECTax ¢ y4eToM LieJiel, 3ajad, JIaHOB U CTPYKTYphl OpraHu3aluiy;

® HCIIOJB30BaTh 3HAHUS B 00JIACTH MEHEDKMEHTA JIJIsl peOpraHu3aIii OM3HeC-IPOIIECcCOB B
MPAKTUYECKOU IESATEIbHOCTH OPTaHU3aALNN;

® [IPUMEHATH 3HAHUSA B O0JACTU MEHEIKMEHTA MPU NMPOEKTUPOBAHUM OPraHU3AIMOHHBIX
JEHUCTBUM JIJIST MOJICTTUPOBAHUS OM3HEC-TIPOIIECCOB;

BJIA/1€Th:

® [I0CTAaHOBKOH ONEPAaTHBHBIX LieJIeH B IPONU3BOJCTBEHHOM MEHE)KMEHTE;

® CIIOCOOHOCTBIO NPUHUMATH Y4acTHE B HMPOEKTHPOBAHWU OPraHM3AaLMOHHBIX JEHCTBHUH,
peopraHu3aly U MOAEIUPOBAHUN OU3HEC-TIPOLIECCOB.

2. O0beM, CTPYKTYpPa U cojiep:KaHue AUCHUIIHHBI (MOYJIs)
2.1. O0beM TUCHUIIMHBI (MOIYJIs1)

Buowt yueonoit pabomut Dopmul 00yueHun
Ounas Ouno- 3aounasn
3a0unan
OO01mas TPYA0EeMKOCTh: 3a9eTHBIC €IMHHUIIBI/9aChI 4/144
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KoHTakTHasi padora: - 36 14
3aHATHSA JEKIIHOHHOTO THIIA - 16 6
3aHATHS CEMUHAPCKOTO THIIA - 20 8

Koncyabranumn - 0 0

IIpoMeskyTOYHAS aTTECTAMA: 3a4ET C OICHKOH - 0 4

CamocrosiTeabpHas: padora (CP) - 108 121

Ilpumeuanusa: 3a9eT, 3a4€T C OLIEHKOM 110 0YHOH (hopMe 00yUSHHSI IIPOBOAMUTCS B paMKax 3aHATHI
CCMHUHApPCKOI'0 TUIIA. B y‘-IGGHOM IIJ1aHC 4YaChl HE BBIACJICHBI.

2.2. Tembl (pa3aesibl) AUCHHUILINHBI (MOYJIS1) ¢ YKa3aHHEM OTBE€HHOI0 HA HUX KOJIMYeCcTBA
yacos 1o popmMam 00pa3oBaTeJbHOM 1eATEIbHOCTH

Ouno-3aounasn gpopma odyuenusn

Buabl yueoHoii padoTsl (B yacax)
Ne | HaumeHnoBanue TEM Konrakrnas padora
3ausaTus
n/n | (pa3aesion) 3aHATHS CEMHHAPCKOI0 THIIA Cp
JIEKIMOHHOT0 THIIA
J Huble 113 C JIP HNubie
1. CucremHoe 1 2 9
NpeNICTaBICHUE
OIIePaLMOHHOTO Tpoliecca
2. OyHKIISA u poib 1 2 9
OTIEPaLIOHHOTO
MEHeIDKepa
3. XapakTepucTuka 1 2 9
MPOU3BOACTBEHHBIX
opraHu3aluil 1 KOMIAHUN
cepsl ycrryr
4, [IpoexTHpoBaHUE CHCTEM 1 2 9
OIePaIOHHOTO
MEHEIDKMEHTa
5. Ipomecc YIpaBICHUSL 2 2 12
olepansIMH
6. OmneparioHHbII 2 2 12
MCHCIP)KMCHT n
KOHKYpPEHTHAas CTPaTerus
7. Opranuzanus 2 2 12
IIPOU3BOACTBEHHOT'O
nporuecca.
8. ABTOMaTH3aIHA 2 2 12
MPOM3BOJICTBA
9. YrpasieHue 3anacamu 2 2 12
10. | IIpou3BoAMUTENHHOCTH 2 2 12
Tpyna
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3aounan hopma odyuenusn

HauMmenoBanme
(pa3neJioB)

TEM

Buabl yueOHoii padoThl (B yacax)

KonrakTHas padora

3anarus

JICKIIMOHHOI'0 TUITA

3aHATHSA CEMMHAPCKOI0 THIIA

CP

JI

Hnbie

I3 C

JIP

HNnbie

CucremHoe
MpeicTaBICHIE
OTIePaIlMOHHOTO MpoIecca

1

12

DyHKUMA u ponb
OIIEPALIMOHHOTO
MeHeDKepa

12

XapaKkTepucTuKa
MIPOU3BOJICTBEHHBIX
OopraHu3auuil 1 KOMIAHUN

cepsl yerryr

12

HpOéKTI/IpOBaHI/Ie CUCTEM
OIEPAMOHHOTO
MCHCDKMCHTA

ITponecc yIpaBJIeHUs
orepanysIMu

13

OnepaioHHbIit
MEHEKMEHT u
KOHKYPEHTHasl CTpaTerus

13

Opranuzanus
IIPOU3BOACTBEHHOT O
npoiecca.

13

ABTOMaTH3AIHAS
MIPOU3BOJICTBA

13

YnpasneHue 3anacamu

13

10.

IIpou3BOUTENBHOCTD
Tpyaa

13

Ilpumeuanusn:
JI — nexuuu, I13 — npaktuyeckue 3ansatusi, C — cemunapsl, JIP — nmaboparopusie padotsl, CP —
caMOCTOATeNIbHAs padoTa.
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2.3. Coaep:kaHue TMCHMIIMHBI (MOAYJIsI), CTPYKTYPHPOBAaHHOE MO TeMaM (pa3jaejiaM) H
BH/JIaM padoT

Conep:xkaHue JEKIIMOHHOTO Kypca

HaumenoBanue Tem (pa3jieson)

Copnep:xaHue JIEKIIHOHHOTO Kypca

CucremHoe MpeaACTaBJICHUC
OICPAMOHHOTO ITpoHecca

OCHOBHBIC MOHSTHS W KAaTETOPHH OIEPALMOHHOTO MEHEIKMEHTA.
OOBEKTHI M CYOBEKTHI ONIEPALHIOHHOTO MEHEXKMEHTA ITPEATPUSTHS.
Lenn, 3amaum, JIOTHKA M CTPYKTypa Kypca «YIpaBlcHHE
ONepalsMU», €ro CBA3b C JAPYTUMH IUCLHUIUIMHAMH YYeOHOTO
wiana. Poimp kypca «YmpaBieHHEe ONEpalUsMH» B HOATOTOBKE
CIICLIMATICTOB B OOJNACTH YIpPAaBJICHUS NMPOH3BOACTBOM. VcTopus
pa3sBUTHUS KJIFOYEBBIX KOHIEHIMH ONEPalMOHHOTO MEHEKMEHTA.
CoBpeMeHHasi ~ KOHLETLHUS  ONEPAllMOHHOTO  MEHEIKMEHTA.
OmpezeneHue  ONEPAlMOHHOTO MEHeMKMeHTa. OnepalroHHas
¢byHkuus B oprann3anuu. [ToHsTHE Oniepaiuii — oneparyy Kak BUIbI
JICITENIbHOCTH B OpraHu3alvu. [Ipou3BOACTBEHHbIE M CEPBUCHBIC
OIepaLHH. Mecto OTIePaIlMOHHOTO MEHEKMEHTA B
OPraHU3alMOHHOM CTpyKType mpeanpustus. Pecypesl. Ilponeccer.
'paHMiia W BHENIHEE OKPY)XCHHE ONEPAlUOHHON CHCTEMBI
opraHu3alud. BHyTpeHHHe W BHEIIHHME NOTpeOuTenu. BrusHue
JadbHETO M ONIKHEr0 BHEIIHETO OKpYyKeHHA. KOHKypeHTH u
MOTPEOUTEIIH.

OyHKINS ¥ pOJb OMEPALHOHHOTO
MEHeIKepa

OpraHuzanysi NPOU3BOACTBA: ONPEACICHHUE, NPHHIMIIB, (OPMBL,
KaTeropuu. 3HaueHHE OpraHU3allM{ IPOU3BOJICTBA HAa MAaJBIX H
CPEIHUX IPEIIPUATHSX B YCIOBUSAX PHIHOYHOM 3KOHOMUMKHU. Mecto
U pOJIb OIIEPALIMOHHBIX MEHEPKEPOB B YIPABICHUH IIPOU3BOJCTBOM.
Ilenn, KOTOpbIE CTaBATCS PYKOBOACTBOM OpIraHU3ALMM IEpen
OIlEpallMOHHBIMU MEHeKepaMu. PacnipeneneHue BlacTu, BIUSHUS
U IOJHOMOYMH MEHeKepa IpU INPOEKTHUPOBAHUM OIEPALUM.
Mertoas! ynpasieHus pecypcaMu. BiusiHue poaeBoro noBeaeHus U
CTWIA JIMACPCTBA MEHEIKepa Ha IIOCTPOEHHUE OIEPaLUOHHOIO
npouecca, 3(Q(EeKTUBHOCT M PE3yIbTaTHBHOCTb JIESTEIBHOCTH
NIOJIpa3JeJICHUs] OpraHu3aluu.

XapakTepucTHKa
MPOU3BOJCTBEHHBIX OpraHU3alUil U
KOMITaHHUH cepsl yeiryr

IlonsTue MMPOU3BOACTBEHHBIX OpFaHI/BaHI/If/i M KOMIIaHHMI C(bepm
YCayr. Hx XapaKTepuCTHUKaA. CXO,HCTBO " pa3jinvus B YIpPaBJICHUU
ornepanusMu. OHCpaHI/IOHHI)Ie HpO6J’[eMBI. I/IHCprMCHT " TMPUEMBbI
ONCPpanuOHHOr0 MCHEPKMCHTA B OTUX OpTaHU3aluAX.

IIpoexTupoBanue CHCTEM
OIEPALMOHHOTO MEHEKMEHTA

Pa3pabotka TOBapoB m ychyr. JlOCTMDKEHHWE OCHOBHBIX Il
pa3paboOTKH:  BO3MOXKHOCTH  TPOW3BOJICTBA, CEOECTOMMOCTD,
Ka4yecTBO, HAJEKHOCTb. [IpoexTHpoBanue mporecca.
[IpousBoacTBeHHBIE MTOKa3aTeH. [IpOM3BOICTBEHHAS TUIAHMPOBKA.
Tumbl  TPOW3BOACTBEHHOW  IUIAHUPOBKU:  MOOIEpAIMOHHAS,
nUHeiHas  (1OTOYHAsl), MOJYyJIbHAs, KOHIEHTpuueckas (c
MOCTOSIHHOM MO3HULIKeN U3/1enusl.)

IIpouecc ynpasneHus onepanusMu

3agaun W METONbl IUIAHUPOBaHUS onepauuid. BpemeHHble
MacimtaObl TMPOW3BOJACTBA. [LIaHMPOBAaHWUE MPOU3BOIACTBEHHBIX
MomHocTei.  [IpenBaputenvHble  pemnieHus.  Bwidbop  mecra.
CocraBjicHUe TUIaHA pa3MeleHus o0opyaoBaHus. Meroaudyeckue
MOJIOXKECHHUS MO Pa3pabOTKe ONEepaTHBHO-KAJICHIAPHBIX IUIAHAX.
IlocnenoBaTenpHOE KajeHAapHOE IUlaHupoBaHue. IlpakTuueckue
METOJBI KaJICHIapHOTO TUTAHUPOBAHMSL. [TmanupoBanme
MaTepHaibHOTO obecniedeHws. [ImaHnpoBaHNE MPONU3BOACTBEHHBIX

pecypcoB.

OnepanioHHBI MEHEKMEHT |
KOHKYPEHTHAs CTpaTeTus

Ilonsitue onepaunoHHoW crparerud. DakTopbl, BAMSIONIME Ha
BEIOOp ONEpaMOHHON cTpaTernn. BpeMeHHOI acTieKT mpu BEIOOpE
crparerun. OnepanoHHasl CTpaTerus U KOHKYPEHTOCHOCOOHOCTh
koMnanuu. JIOCTH)KEHHE BBICOKOW OT3BIBUMBOCTU HA MOTPEOHOCTH
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nokynareneid. BHeapeHne HHHOBAIHiA, 00ECIICYHBAIOIIIX BEICOKYIO
CKOPOCTh U THOKOCTb. JlocTikeHHe 0ojee BBICOKOTO KauecTBa.
Joctrxenue 6onee BHICOKOH 3((EKTUBHOCTH, 32 CUET YMEHBIICHHS
u3ziepxek. HTerpupoBanHOe MpeANpHsITHE.

7. | OpraHuzanus Hpou3BoACTBeHHOro | [Ipom3BoACTBEHHBIM HMKI. MeToasl pacyera MPOU3BOJICTBEHHOTO
rporecca. nukia. IlnanupoBaHue INPOU3BOIACTBEHHBIX MolHOcTed. Ilytn
COKpalIeHHs TIPOU3BOJICTBEHHOrO nuKiIa. Opranuzanus paboThl 10
BBIINNOJIHCHHIO ITPOU3BOACTBCHHBIX MIPOTrpaMM 1 SaﬂaHHﬁ.
8. | ABTOMaru3auus NPOU3BOJCTBA [lepexon COBpEeMEHHBIX OpraHu3alMii Ha Ooliee COBEpIICHHBIC
TEXHOJIOTHH TPOM3BOACTBA TOBAPOB M IIPEAOCTABICHHS YCIYT.
Pagnouacrornas wmaeHtnukanus. ['mMOkue NPOM3BOJICTBEHHBIC
cucteMbl. CHcTeMbl aBTOMAaTU3MPOBAHHOTO MPOEKTUPOBAHUS W
MpOM3BOACTBA.  KoMmBIOTEpHBIE  HpOrpaMMBI  YIPABJICHHS
KM3HEHHBIM IIMKJIOM TOBapa.
9. | Ynpasnenue 3anacamu 3HaveHue 3anacoB. ONTUMaNBHBIA pa3Mep 3akasa. [ImanupoBaHue
MOTpeOHOCTH B MaTepuanax. M3menms 3aBUCHMOrO CIIpoca.
Cuctemsl just-in-time (touHo B cpok). JlorucTrka u yIpaBicHHE
JTUCTPUOYIIEH.
10. | [Tpou3BOIUTENBEHOCTD TPYa2 «bepexnuBoe NPOU3BOACTBO» U NMPOU3BOAUTENBHOCTD. M3MepeHue
MIPOU3BOAUTCIIBHOCTH. COBOKyHHaH MMpONU3BOJUTCIIBHOCTD
(baxTopoB TPOHU3BOJCTBA. [Ipou3BOINTENHFHOCTD Tpyaa.
IIponykTuBHOCTE yrpasieHus. KOHTyp ynpaBieH4eCKOro KOHTPOJIS
HaJl ONlepallMOHHbBIM MponeccoM. MOHUTOPHHT onepanuii.
CoaeprxaHue 3aHSITHI CEMHHAPCKOI0 THIIA
ry‘; HaumenoBaHue TeM (pa3aeioB) Tun Copaep:xaHue 3aHATHI CEMUHAPCKOT0 THIIA
1. | CucremHoe IIPEACTABIICHUE C Hcropust pa3BuTHsl KIFOYEBBIX KOHUEMUIUNA ONEpPaluOHHOTO
OTIEPAIIMOHHOTO MPOLIEcca MeHekMeHTa. CoBpeMeHHas KOHIIETIIHS ONEeparioHHOTO
MEHEKMEHTA. Omnpenenenne OTIEPAIIIOHHOTO
MeHe/pkMeHnTa.  OmnepanuvoHHas QYHKIUS B OpPraHU3AIHH.
TlonsTue onepaunﬁ — Oomnepanuvu Kak BUABI ACATCIIBHOCTH B
OpraHu3aluu. HpOI/ISBOlICTBeHHBIC " CEPBUCHBIC OII€paAIINN
MecTto onepanioHHOTO MEHE)KMEHTa B OpraHU3alluOHHON
CTPYKType MpeJIpusATHs. YIpPaBI€HUE IPOU3BOJICTBOM.
CuctemHoe mnpexacraBieHue. IIpuMmepsl omnepanMOHHBIX
cucteM. Paspaborka mpoxykra u BbIOOp Ipolecca
npou3Bo/cTBa. [IpoekTrpoBanne yciryr U BBIOOp Ipolecca
obcmyxuBanus. Pecypesl. Ilponecchl. I'pannna u BHemHee
OKpPYXKEHHE  OINEPAMOHHOM  CHCTEMBI  OpraHU3aLNU.
BHyTpeHHNe 1 BHEIIHNE TOTpeOuTeNny. BinsHue nansHero u
OMDKHEro  BHENIHEro  OKpyXeHus. KOHKypeHTBI W
TOTpEONTEIH.
2. | ®Oynknus u poss omepanuonHoro | C | MecTo M poiib ONEpanOHHBIX MEHEIKEPOB B YIPABICHUU
MEHEeIKepa MIPOU3BOACTBOM. llenn, KOTOpbIE CTaBsITCS PYKOBOJICTBOM
OpraHu3alMi Mepes  OMNEpPalMOHHBIMM  MEHEKEepaMH.
Pacnpenenenne  BnacTH, BIMAHUS U HOJHOMOYHIA
MEHe[Kepa @pU MPOSKTUPOBAHUU omepauuil. MeTtoasl
yInpaBlIeHUsl pecypcaMu. BiusHue poneBoro moBeieHUs U
CTWISL  JHMAEpCTBA  MEHe[Kepa  Ha  IOCTPOEHUE
OTIEPALUOHHOTO npoiiecca. D¢ dexTrBHOCTD u
PE3yJIbTATHBHOCTh JESITEIIEHOCTH HOZpa3/ieneHus
OpTaHM3aIHH.
3. | Xapaxrepucruka C | [lonaTtne nNPOW3BOACTBEHHBIX OpraHW3alUN M KOMIAHHA

MPOU3BOACTBEHHBIX OpraHU3alUi U
KOMMaHu# chepsl yerayr

coepsr yermyr. Mx xapakTepuctuka. CXOACTBO M pa3iHyus B
yIpaBlieHuH onepauusmMu. OrnepanioHHBIE TPOOIEMBI.
VIHCTpYMEHT M NpUEMBl ONEPALMOHHOIO MEHEIDKMEHTA B

OTHUX OpraHn3anugax.
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HpOGKTHpOBaHI/Ie CHCTEM
OTICPALMOHHOTO MCHEIKMCHTA

PaspaboTka ToBapoB u ycuyr. JlocTHKEHNE OCHOBHBIX LIeJIer
pa3paboTKH: BO3MOXKHOCTh NPOU3BOJACTBA, CEOECTOMMOCTH,
KauecTBO, HaJexkHOCTb. [IpoexTupoBaHue mpouecca.
IIpousBoacTBEeHHbBIE IIOKa3aTelu. IIpousBoacTBeHHAs
IJIaHUPOBKA. Tunsl NOPOU3BOACTBEHHON IUIAHUPOBKHU!
MooTnepaluoHHas, JUHeWHass (MOTOYHAas), MOJIyJbHAs,
KOHIIEHTpUYecKas (¢ HOCTOSHHON MO3UIIMeH n3enus.)

IIpouecc ynpaieHus onepauusmMu

3amaud ¥ METOAbI IUITAHUPOBaHUA omepaiuil. BpemeHnHsle
MacIITaosl MIPOU3BOJICTBA. [TnanupoBanue
MIPOU3BOJICTBEHHBIX MOIIHOCTEH. IIpensapuTenbHbIe
pemenus. Bri6op mecta. CocTaBieHue IJIaHa pa3MeIeHUs
obopynoBanus. MeToaudeckne IOJIOXKEHUS 110 pa3paboTke
ONEpAaTUBHO-KAIECHAAPHBIX IMIaHax. llocnegoBaTenbHOE
KaJeHJapHOe IUlaHupoBaHMe. IIpakTHueckue MeTOJbl
KaJICHIapHOTO IUTAHUPOBAHMUSI. [InanupoBanue
MaTepUalIbLHOTO obecrieueHusl. IInanupoBanue
NIPOU3BOJICTBEHHBIX PECYPCOB.

OnepanMoOHHBIA  MEHEKMEHT |
KOHKYpPEHTHAs CTpaTerus

IlonsTne onepanuoHHO# cTpareruu. OakTOpsl, BIUAIOLINE
Ha BBIOOp OMEpalMOHHOW cTpaTernd. BpemeHHON acmekT
mpu BBIOOpe cTpartermu. OrnepalMoHHas CTpaTerus u
KOHKYPEHTOCIIOCOOHOCTh KOMIIaHUH. JIOCTHKEHHE BBICOKOH
OT3BIBYMBOCTH HA TOTpeOHOCTH IMOKymnareneil. Buenpenue
WHHOBALlMH, OOECIEYMBAIOIINX BBICOKYIO CKOPOCTH U
ruokocTb.  JlocTikeHne Oosiee  BBICOKOTO — KadyecTBa.
Hoctmxenne Oosee BBICOKOW 3()(EKTHBHOCTH, 3a CUET
YMEHBIICHUS u3/epikeK. IHTerpiupoBaHHOE NpeAnpHsITHE.

Opranuszanyss HPOU3BOICTBEHHOTO
nporecca.

[IpousBoaCTBEHHBIH LUKIL. Mertobt pacuera
MTPOU3BOJICTBEHHOTO ITUKJTA. [InarnpoBanme
NIPOU3BOJCTBEHHBIX  MomHocTed. IlyTm  cokpaiueHus
MIPOU3BOJACTBEHHOT0 mwkiaa. OpraHuzamus paboTsl 10
BBITIOJTHEHUIO TIPOW3BOJICTBEHHBIX MPOTPaMM M 3aJlaHHH.
Pacnipenenenne  3amau.  Koopawnamus  pabor 1o
BBITIOJTHEHUIO MPOM3BOJACTBEHHBIX MPOTPAMM M MOTHBAIIWS
Tpyla paboTaromnX. AHaJIM3 HCHOJIB30BaHUS WHTEPBAJIOB
paboyero BpeMeHH.

ABTOMaTI/I3aHI/I${ IMpOU3BOACTBA

[lepexon  coBpeMeHHBIX  OpraHuzanuii Ha  Ooiee
COBEpILEHHbIE TEXHOJIOTMH IPOU3BOACTBA TOBAapOB U
IIpeOoCTaBJICHNsT yCIyr. PanuodactoTHast uaeHTHHUKALM.
I'nbxue IIPOU3BOJICTBEHHBIE CUCTEMBL. CucteMsl
aBTOMATU3HPOBAHHOTO IMPOEKTHPOBAHUS U TPOU3BOACTBA.
KommbroTepHble TporpaMMsbl  YHPaBICHHS JKU3HEHHBIM
IIUKJIOM TOBapa

VYnpagneHue 3anacamu

3HadeHne 3amacoB. ONTUMaNBHBIA  pa3Mep  3aKasa.
[TnanupoBanue mOTpeOHOCTH B Marepuanax. M3gemus
3aBUCHMOro crpoca. CructeMsl just-in-time (ToyHo B CpoK).
JlorucTuka ¥ ynpasJieHHE UCTPHOYIINEH.

10.

[Ipou3BOINTETHHOCTH TPYAA

«bepexnnBoe TPOM3BOACTBO» W HPOU3BOIUTEIBHOCTD.
Hzmepenue MPOU3BOIUTENBHOCTH. CoBoxynHast
MIPOU3BOIUTEIHHOCTD (akTopos MIPOU3BOJICTBA.
IIpousBoauTenbHOCTH Tpyaa. [IpOIyKTUBHOCTE yIIpaBICHHUS.
KoHTyp ympaBneH4ecKkoro KOHTpOJISI HaJl ONEPaLlMOHHBIM
nporeccoM. MOHUTOPUHT onepanuii.

Conep:kaHue caMOCTOSITEILHOU PadoThI

n/n

HaumeHnoBanue Tem (pa3aeson)

Copep:xaHue caMOCTOATEIbHOM PadoThI
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1. | Cucremnoe npexactasnenne | Kmaccudukanus 0OBEKTOB ONEPAMOHHOTO MEHEKMEHTa Ha

OTIepallMOHHOTO MpoIiecca OpeAnpusITuix. Makpo- U MHKPOIKOHOMMYECKass  cpeja
OTIEPALIMOHHOTO MEHEKMEHTA NPEIIPUSITHSL.

2. | ®ynkumsa u ponb onepanrdoHHOro | OCHOBHBIE OOS3aHHOCTH ONEPAIJMOHHBIX MEHEKEPOB: BBIpabOTKa

MEHEeIKepa U peanM3anus oOIIed CTpaTernd W HampaBlICHHH OIeparmoHHON
JeSITeIbHOCTH OpPTraHU3alliy; CO3/1aHIe 1 BHEIPEHUE OTIePallHOHHOM
CHCTEMBI, BKJIIOYas pPa3paboTKy NPOU3BOACTBEHHOIO IIpoliecca,
pelIeHre 0 MECTOPacIoIOKEHUH MPOU3BOICTBEHHBIX MOIIHOCTEH,
TIPOCKTUPOBAHKE MPEATIPUATHS, POIYKTa, BBEACHUE CTAHIAPTOB U
HOPM Ha BBINTOJTHEHHE PaboT; INIAHUPOBAaHKUE M KOHTPOJIb TEKYIIETO
(YHKIIMOHHPOBAHHUS CUCTEMBI.

3. | Xapakrepucruka Knaccudukamus poccHHCKUX MpequpUsATHA. XapaKTepUCTHKA
MPOU3BOJCTBEHHBIX OpraHu3aluil U | BUIoB JedarensHocTH npeanpustus no OKBOJ.  Crpykrypa
KOMITaHHH c(epsl yciyr OKBO/I. ITepeuens pasnenos OKBIO/.

4. | IIpoexTupoBanue cucreM | ®opMBl M METOABl OpraHM3AMK YNPABJICHUS OIEPaLUsIMU.
OTIEPAIIMOHHOTO MEHE/DKMEHTA @OyHKIMYM ynpaBIeHHs OTepalisiMU Ha ipenpuatun. CTpaTerus Ha

MpEeanpuATHAX chepsl YCIyr: MapKeTHHT, (HUHAHCH, KaIpbl,
CHalbKeHHe.

5. | IIpomuecc ynpasnenus onepanusamu | MHbGOopManmonHoe obecrieueHre CUCTEMBI yIIpaBJIeHus: OaHK JaHHBIX,
06aza maHHBIX, 0a3a 3HaHWH. TexHWYeckoe W IPOrpaMMHOE
o0ecrieueHre CHCTEMBI YIIPABICHHUSL.

6. | Omepannonnslii MeHemkMeHT | | KauectBo omepanuii. Texuudeckas moamepskka. IlocienpoaakHas

KOHKYPEHTHasl CTpaTerus mojaaep)xkka moTpebutensa. [IpemocraBieHHe yCIyr MHPOBOTO
KJiacca.

7. | Opranuzauust npowmsBojacTBeHHOro | KoopauHammss paGoT 1O BBINOJHEHWIO  MPOM3BOJICTBEHHBIX

npoiiecca. mporpaMM W MOTHBaUMs  TpyJda paOoTalommux. AHaIU3
WCII0JIb30BaHNs HHTEPBAJIOB pa00YEro BpeMEHH.

8. | ABTOMaru3anus NPOU3BOJICTBA [IpuMeHeHHe cHCTEM aBTOMATH3HMPOBAHHOTO MPOEKTHPOBAHUS.
I'nbkue  mpousBoactBeHHble  cuctemMbl  (FMS).  Cucremsl
KoMnbloTepHOTrO HHTerpupoBaunus (CIM).

9. | Ynpasnenue 3anacamu CrpykTypa ¥ (YHKIHH COBPEMEHHBIX CHCTEM YNPABJICHHUSI PHCKOM
MIPOU3BOJCTBEHHON JIESITENBHOCTH.  XapaKTEpUCTHKAa OCHOBHBIX
KaTeropuidi ¥ WX yd4eT B  YOPABICHYECKUX  PEIICHHUSIX
MIPON3BOJICTBEHHOTO MEHEKMEHTa TPEANpUSITHA. Buasl moTteps or
pucka. PaKTOPbI, YBETHMIHNBAIOLIAE PHUCK.

10. | TIpou3BOAMTENILHOCTE TPy 1A Mertonsl pacuy€ra NPOU3BOJMUTEIBLHOCTH TpyJa M peE3epBbl €&

TIOBBIIICHMUA.

3. OueHouyHble MaTepuUaJbl A8 NPOBeJeHUS] TEKYILIero KOHTPOJISI YCIeBAeMOCTH U
MPOMEKYTOYHOM aTTECTAMU O0YYAOLIMXCS MO JUCHUIINHE (MO1YJII0)

[To nucuumumHe (MOIYJIO) HPEIYCMOTPEHBI CIEAYIOIIME BUABI KOHTPOJISI KadyecTBa
OCBOCHMSI:
TEKYILIUN KOHTPOJIb YCIIEBAEMOCTH;

MIPOMEKYTOUHAS aTTECTalUsl 00yJaroIUXCcs MO JUCUUIUIMHE (MOJTYJIIO).

3.1. OueHouHble MaTepuajbl [Jis NMPOBeAeHUS] TeKyllell aTTrecTaluu MO JAUCHHUILIMHE

(MoyJ110)
Ne | Konrposupyemble TeMbl (pa3aeJibl) HaumeHoBaHUE OLIEHOYHOTIO CPeACTBA
n/n
1. | Cucremnoe MpeJcTaBiIeHue | YCTHBIN onpoc, HHGOPMAIMOHHBIA MPOSKT (AOKIIAT)
OIIEPAIIMOHHOTO MpoIecca
2. | ®yHKOMSE ®W PO  OMEPAIMOHHOTO | YCTHHIM OIpOC, UCCIeI0BATEIbCKUN POEKT (pedepar)
MEHEKEPa
3. | XapakTepuctuka  TPOHM3BOJCTBEHHBIX | YCTHEIN ompoc, MH(POPMAIOHHBIN MPOEKT (IOKIIAT)
OpTaHU3aIMiA U KOMIIAHUH chepbl yeIyr
4. | IIpoexTupoBanue cucTeM | YCTHBIH OIpOC, KEHUCHl (CHTyallul W 3aaddl ¢ 3aJaHHBIMU
OIIEPallMOHHOI0 MEHEHKMEHTA YCIIOBHUSIMU)
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5. | IIpouecc ynpaBiaeHUs onepanusiMu YcTHBIN ompoc, Keichl (cuTyannu W 3aJaddl C 3aJaHHBIMH
YCIIOBHSIMH), UCCIICIOBATEIbCKII MPOCKT (pedepar)
6. | OmepanrOHHBIH MEHEI)KMEHT U | YCTHBIN Ompoc, HHPOPMAIMOHHBIA MPOEKT (JOKIaT)
KOHKYPEHTHasl CTpaTerus
7. | OpraHu3zamus IPOMU3BOJICTBEHHOTO | YCTHBIM ompoc, KeHchl (CHUTyallud M 3aJadd C 3aJaHHBIMU
rpoiiecca. YCIIOBUSIMU)
8. | ABTOMaru3auys NPOU3BOJCTBA VYcTHBIM ompoc, KeHchl (CHUTyallud M 3aJadd C 3aJaHHBIMU
YCIIOBHSIMU)
9. | Ynpasnenue 3anacamu VYcTHBIM ompoc, KeHchl (CHUTyallMd M 3aJadd C 3aJaHHBIMU
YCIOBUSIMH), MH)OPMAIIMOHHBIN MPOEKT (IOKJIa]T), MUHU-TECT
10. | [Tpou3BOIUTENBEHOCTD TPYa2 YcTHBIM ompoc, KeHChl (CHTyallMd M 3aJadd C 3aJaHHBIMH
YCIIOBUSIMHU),  HCCIEAOBAaTEeIbCKUH  TIpoeKT  (pedepar),
KOHTpOJIbHAsl paboTa

3.1.1 TunoBble KOHTPOJILHBIE 32/IaHNs WJIH HHbIe MAaTEePHAJIbI, HEOOXOAMMBbIE ISl OL€HKHU

3HAHM, yMEHHN, HABBIKOB M (MJIH) ONBITA IeATEJIbHOCTH B Npolecce TeKylero KOHTPOJIs

ycneBaeMoCTH

YcTHBI onipoc

[ToHsiTHE ONEPALIMOHHOTO MEHEIKMEHTA.

OOBeKT ynpaBieHUs: IPOU3BOJICTBO, MPOLIECC, ONEpaLIUs.

Hcropus pa3Butus oneparmoHHOT0 MEHEPKMEHTA.

CyuiHocTh ynpaBieHUs: ONepalusIMu.

OnepanroHHast yHKIMS OpraHU3aluu.

busnec-npouecc opranuszanyi.

Onepanus Kak BUJA JeSTEIbHOCTH OpraHU3aIuy.

Mecto onepanmoHHOTO MEHEXKMEHTA B OPraHU3allMOHHON CTPYKTYPE OpraHU3allH.

OnepanroHHasi cucTeMa OpraHu3alyH.

0. [Moxcucremsl ONepalMOHHON CUCTEMBI: yhpaBlisoias, nepepabdarbIBaromas,
oOecmeunBaroias.

Keiicol (cuTyauuu M 3a1a4M ¢ 32/IaHHBIMHU YCJIOBHSIMM)

Keiic 1.

IKEA — sipkuii npuMep eBponeickoil KoMImanuu, ycrnenrHo GyHkironupyroiei B 40 crpanax
MHpa, B TOM uncie u B PO. YnciaeHHOCTh COTpYAHUKOB, paboTaromux B rpymnmne kommnanuid IKEA
B 2014 r. HacuutsiBaeT 118 Thic. uen. B treuenue 2013 r. 231 mara3un IKEA nocerunu 522 miH
yell. B 24 crpanax mupa. B 2012 1.

OBLT OTKPHIT 21 HOBBIN MarasuH o BcemMy Mupy. OJIMH TOJIBKO TUPAK KATAJIOTOB MPEBHIIIACT
191 muH wt. ¥ BIXOAUT HA 27 si3bIKax Mupa B 54 Bapuantax. Okosio 1300 mocTaBIIMKOB IO BCEMY
Mupy cHaOxarorT Mmarasuasl IKEA ToBapamu uepes 28 Oonmpmmx cki1agoB B | cTpaHax.
AccoptumeHT Mara3uHoB jocturaer 9500 aptukynoB, 80 Thic. Bapualuii pa3HOro IBETa U
pasmepa. Iloutu 67% wuzgenuit noctynaroT u3 EBpombl, 30% u3z Asum u 3% u3 CeepHoil
AMepukH.

Bengymme crpanbi-ioctaBmku: Kwuraid, Ilonbma, [MIBeums, Hramms wu ['epmanus.
[Tpomeimnennas rpynma IKEA Swedwood npousBoaut npoaykiuto Ha 35 padbpukax B 9 ctpanax
mupa. B 2011 r. ogna tonpko IKEA obGecmeunBana MOJOBHHY BCEr0 MEOEITBLHOTO IKCIOPTA
Poccun. Oto nomoraer IKEA ontuMusnpoBath npolecc NoOCTaBKU TOBAPOB B CBOU €BPOTICHCKUE
Mara3usbl. «CTapblii KOHTUHEHT» oTBedaeT 3a 81% Bcex npopax u 66% 3akynok (Ha BocTtoke
3aKymaeTcs «Bcero Juiib» 1/3 ToBapos). B 2012 r. 06beM npoaaxk goctur 22 muipa 498 MiTH eBpo
(3a BBIYETOM HaJjora ¢ Mpojax), Py 3TOM NEPBBIMU MATHIO CTPAHAMU C JIYUIIIUMH ITOKa3aTeIIMU
npogax obutn ['epmanus (16%), CIIA (10%), Benuko6puranus (9%), @panuus (9%) u lIBenus
(7%). Poct o00beMOB mpogaX OTMEYAaeTCs Ha TPOTHKEHHH BCEX JIET CYIIECTBOBAHUS
OpraHH3aIlHH.

RBOoo~Noa~LONE
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Konnenuus pabotel IKEA Opina pa3paborana ee ocHoBatenem HMurapom Kammpamom
(Ingvar Kamprad). Ona 3akirodaercs B TOM, 4TOObI oOecreyuBaThb MOTEHLMAIbHBIX
notpeduTeneil GyHKINOHATbHOI MeOeNbi0 XOPOILIEro KauecTBa, J0CTaBIsIeMOM 0e3 3aJIepKKH, 110
HU3KOM IIeHe, 4YTOOhl 00ecrmeuuTh €10 KaKk MOXKHO OoJjbllee 4YuCiIo Tokymareneu. s
MOCJEBOEHHOr 0 pbiHKa 1950-X rr. 3Ta uaes O6bU1a MHHOBAMOHHOMN 1O cBoel npupoze. MeGenb B
TO BpeMs ObLIa JOPOTOCTOSIICH U MpeIHa3HAYaIaCh IS JIIOJEH ¢ BBICOKUMH JJOXOJaMH.

OcHOBOI TakoW KOHLENIMM cTaja uaes ocHomarens ¢pupmbl M. Kammnpana — xkak MOXHO
OoJbIlle CHU3HUTH M3JIEPKKU BO Bcex oOmacTsx OusHeca. B pesynbrate um Obutn pa3paboTaHbI
HOBBIE CIIOCOOBI u3aiiHa u npojaxu Medenu. [Ipexae Bcero 3a cuer nepeBosia MpOU3BOICTBA B
CTpaHbl, I7I€ 3aTpaThl Ha pabovylo CUTy 3HAYUTENbHO MeHblIle. [InonepoM B aToMm crana [lonpia
(3xcnopt mpoaykiuu ¢ 1961 mo 1998 r. Bo3poc ¢ 69 ThIc. KPOH 10 pa3Mepa HOYTH B 2 MIIPJ KPOH),
3aTeM ObLIM OIPOOOBAHBI U IPYTHE CTPAHBI, B TOM uncie u Kuraii.

Bo-BTOpBIX, OBUIO PELIEHO UCTIOIb30BATh B IPOU3BOACTBE O0JIee JIelIeBble COPTa JPEBECUHBI,
a TaKXe NPUOOPECTH JIECHBIE YYACTKH, YTO CIIOCOOCTBOBAJIO MOBBIIIEHHIO KOHTPOJISI BCETO
nporecca. Takum 06pa3zom, ObUIN 3aJ105KEHBI OCHOBBI BEPTHKAIBHOM MHTETPAIlH IPEANPUATHIA B
rpynny Swedwood. B HacTtosmuii MOMEHT B TpOMBIIUICHHYIO Tpymny Swedwood Bxomsar 38
npennpusaTuii B 11 crpanax mupa.

B-Tpetbux, ananu3s 3aTpaT Ha NEPEBO3KY MMOKa3all, UTO UX MOXKHO COKpaTuTh Ha 80% 3a cuer
HCIOJIb30BAHUS TIIOCKUX KAPTOHHBIX KOPOOOK MPU TPAaHCIOPTUPOBKE Pa300paHHON Mebenu.

B-yeTtBepThiX, OBLIO MPHUHATO pEIIEHUE NPEIJIOKUTh IOKYHATeNlsIM CaMOCTOSATEIbHO
BBIBO3UTH YIIAaKOBaHHYIO MeOEIb U3 Mara3uHa 1 coOMpaTh €€ Ha JJOMy COOCTBEHHOPYUHO.

B-nsAThIX, ObUIM YCTaHOBJIEHBI YHUKAJIbHbIE OTHOLICHHS C MOCTaBIIMKaMH, KOTOPHIM ObLI
NPE/UIOKEH TapaHTHUPOBAHHBIM 00BEM 3aKyNOK MO MepuojamM B oOMeH Ha Ooyiee HHU3KYIO
CTOMMOCTb, YTO MO3BOJIIET OPraHU30BATh MAacCOBOE MPOU3BOJCTBO U KaK Pe3yJIbTaT COKPATUTh
U3JIep’KKH Ha TPOU3BOJICTBO.

Uto kacaercs mpoAax M 3aKymok, poccuickuM mnojapaszaencHusM IKEA ecte k udemy
crpemutbess. Ha ceropmsmmauit neHb okono 30 % oGoporta poccuiickux MmarazuHoB IKEA
o0ecneuynBaOT TOBAapbhl POCCUNUCKOIO IMPOU3BOJCTBA, KOMIAHHS K€ CTPEMHTCS JIOBECTH 3Ty
uudpy 10 40 %. Eme B 2003 r. y IKEA ObII0 HE Tak Yy MHOTO POCCHICKHX IOCTaBIIMKOB.
Ceronus okoio 90 poccuiickux mpeanpusITUiA MPOU3BOAST TOBAPHI IJIS MIBEACKOTO MEOEIbHOTO
TUTaHTa, U UX YUCIIO TIOCTOSIHHO PACTET.

B-mectbix, Mara3uHbl KOMIIAHUU pacrojaraimTcs, ¢ MOMEHTa OCHOBAHUS U IO ceil JeHb, 3a
IpesejgaMu TOPOJOB, UYTO MO3BOJIIET MMUHMMM3MPOBATh W3JEPKKM HAa HCIOJb30BAHHUE 3EMIIU.
Otum nonutuka komnaHun IKEA oTiamyanack OT KOHKYPEHTOB, KOTOpPBIE CTPEMHIMCH
pacnosaraTe CBOM Mara3uHbl B LIEHTPE TOPOJIOB.

B-cenqpmbIx, cormacHo koHmemnmun kommanmu, B IKEA HamakeHa TeXHOIOTHSA
BCEOOBEMITIOIIETO MCIIOJIb30BaHUS MOTEHIMANa pecypcoB. Tak, apeBecuHa mepepadarbiBaeTcs
MPAKTUYECKH TIOJHOCTHIO (32 HCKIIOYCHHEM JINCThEB), a M3 OTXOJOB OT TepepadOTKH
M3TOTABIINBAIOTCS OPUKETHI, KOTOPHIMU MOKHO TOIUTH 11€YM U KAMUHBI.

DYHKIIMOHATBHOCTD, IMPOKHA acCOpTUMEHT ToBapoB (9500 aptukymnos, 80 ThiCc. BapHaruit
pa3HOro ILIBETa M pa3Mepa) CIOCOOCTBYET IMPUBIECUEHUIO Pa3HBIX KaTErOpuUi IOKYIaTeseH.
IIpuuem cucrema ynpaBiaeHHs TOOMJIAach TOrO, YTO BO BCEX Mara3MHax CETH NpEeACTaBJICH
OJIHOPOJHBI aCCOPTUMEHT TOBAapoOB. [lu3aiiH K€ TOBAPOB IO-IIPEKHEMY OCYILECTBIISETCS B
COOTBETCTBUM CO HIBEJICKOM crenupukoi «iaeMokpaTuuHoro komdopra». Ilpu 3ToM mMeHHO
IKEA BBena Takue moHsTHA, Kak «diversity» («pa3HooOpaszue») u «free range» («cBOOOIHBINH
aCCOPTUMEHT») Ul afanTalii CTaHAAPTHOTO acCOPTHMMEHTA TOBAapOB K HYXKAaM IOKyIaTesen
UMEHHO 6 3TOro pernoHa (Hampumep, HOKYIaTeIsIM B MYCYJIBMAaHCKUX CTPaHax MpeiararTcs
KHCTOYKHU Ha JUBaH).
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Jlns yBenu4eHus: YAOBOJbCTBUS MOKYIATEIEH OT MOCEIIEHNUs] Mara3uHOB UM MpPeJIaratoTcs
JIOTIOJTHATEIIBHBIC YCIYTH: PECTOPAaHbl Oy(ETHOro THIIA, T/Ie MOKHO MPUOOPECTH MPOIYKTHI 11O
BBITOJIHOM LIEHE; CIIEHUATIbHBIE UTPOBBIE MUIONIAAKU ISl I€TEl, Ha KOTOPBIX I€TU HAXOASTCS MO
MPUCMOTPOM IPO(HECCUOHATIOB, B TO BpeMs KaK POJIUTEIIH MOTYT CBOOOTHO COBEpPIIAThH MOKYITKH.

Bomnpocs! k curyanun Ne 1

1. MaiiTe knaccudukanuio ornepanuii, BHIMOTHsEMbIX B MarazuHax IKEA.

2. B uem 3akimouaerca konnenus IKEA no npusnedeHuto noxkynareneu?

3. Kakum 00pa3oM ONTUMHU3HPYETCs OTIepaIliOHHAS NesTeIbHOCTh B IKEA?
3anauva 1.

JIBOE 4aCTHBIX MPOU3BOIMTENICH 3aMeKarOT SOJIOKH JIJIsl TPOJIaXKU B MECTHOM cyrepmapkere. OHu
U Tpoe UX ciyxamux tpatat 50 yacoB B 1€Hb, U3rotasinusas 150 nopiuii.

a) KakoBa ux mpou3BOAUTEIIHFHOCTD?

0) [Tocne HeoOxoaMMOro 00yUeHUsI BO3MOKHO YBEIMYUTH BBIXOJ MOpIHii 70 155 B nens. Kakosa
OyneT HOBasi MPOU3BOAUTEIILHOCT?

B) KakoB nmpupocT npou3BoAUTEIHLHOCTH?

3agaua 2.

XKenmmna — mnOpeanpuHUMATENbh COOMpAeTCs  OTKPBIBATH  PECTOpaH  HEJAIeKo  OT
YHUBEPCUTETCKOT0 ropojka. [1o oqHoMy miaHy NpoeKT BKiItodaeT 0ap ¢ mpojakel muBa, 1pyroi
IJIaH He BKIoYaeT O0ap. B ToMm u Apyrom ciiydae ee maHchl Ha ycnex OyayT .6 (1 Ha mposan .4).
Esxeroanbrit noxon, Bkiovas 0ap, pasen $325000. be3 6apa moxox coctaBut Toiasko $250000.
[TpoBan npu Haymuuu 6apa Osu1 661 o11cHEeH $70000, a 63 6apa — $20000. Beibepute BapraHT Jist
MpeANPUHUMATEIS, UCTIONIb3Ys TTOKa3aTeNlb JCHE)KHOW OTIauu Kak KpUTepui pemieHus. Jlomken
i OU3HecC-TIJIaH BKJIIOYATh Oap?

3anaua 3.

Cknaj nonoaHsAETCs KaXAbl MeCSII] HEKOTOPBIMU U3JIeTUsIMU. B TeueHue nepBbix 5 Mecs1eB roja
00BbeMbI TonoTHeHUs paBHbI cooTBeTcTBeHHO 10, 20, 20, 20 1 30 uznenusm. HavanpHbIid 3anac x
Hayaiy nepBoro Mmecsua paseH 10 uznenusm. Ha ocHOBaHMM OmbITa MOJYYEHO paclpeiesieHue
CIpoca Ha ToBap, mpeicTaBiieHHoe B Tabnuiie. CABUT TTO BpEMEHHU MEXKTy 3aKa30M Ha MOTIOJTHEHNE
U JIOCTaBKOM Ha CKJaj paBeH 6 mec. M3nepkku B pacueTe Ha OJHO M3JACIIHUE W3-3a U3IIUIIKA
n3aenui paBHsl 10 neH. ex., a oT ux HexBaTku — 120 geH. en. HailTu onTrumanbHOE MOMOJTHEHHE
CKJIaJla Ha I1€CTON MeCHIl.

HccaenoBareabcknii npoekT (pedepar)

[TpumepHbie TeMbl pedepaTos:

Cucremsl ynpaBlIeHHs IPOU3BOJICTBEHHBIMH 3al1aCaMU B OpraHU3aluu

VYrpaBneHYeCKre CUCTEMBI yueTa U KOHTPOJIs

Ocobennoctu padbotsl cuctembl MRP 1 cucteM «TOYHO B CPOK»

[TnarupoBaHue TPyIOBOTO MPoIIECcca U pacIpeIeiCHHe TPYAOBBIX 00s13aHHOCTEH
Pa3paboTka MeTo/10B OIIaThl TpyAa

DTanbl pa3BUTHS MEHEPKMEHTA KaueCTBa U €r0 POJIb B OpraHu3aliu

VYnpasneHue nponeccamu

OO01re NPUHIUITBEI U METOJTbI COBEPIICHCTBOBAHHMS pA0OTHI KOMITAHUU

OYHKINH, TOBBIIIAIOIINE KOHKYPEHTOCTIOCOOHOCTh KOMIIaHUH

10 KBamudukammss #u 00s3aHHOCTM MEHEKEPOB IO OpPraHM3allid  MPOM3BOJICTBEHHBIX
onepanni.

HNudopMaunoHHbIH NPOEKT (IOKJIAN)

[IpumepHBIe TEMBI JOKIA/I0B:

1. Wcropuyeckue acreKThl U MEPCIEKTUBbI Pa3BUTHUS YIIPABIICHUS ONEpALlUSIMU

2. Mogenu u METOAbI MTPOTHOZUPOBAHUS

CoNo~wNE
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XapakTepucTUKa U BUJbI KaJICHAAPHOTO MJIaHHUPOBAHUS

VYipasneHue npoekTaMu

[TonsiTHE U IPOLIECC MOJEIUPOBAHUSI YIIPABICHUS ONEPaIsIMU

[ToreHnanbHbIe BO3MOKHOCTH TOBBIIIEHUS TPOU3BOAUTEIIEHOCTH

CoBepIilieHCTBOBaHHE OPraHU3alUMOHHON CTPYKTYPbI PEANPUSATHUS

ABTOMaTH3UPOBAHHOE TPOU3BOICTBO MPOLIECCOB

OcoGenHocty pabOTHI C MOCTABIIMKAMHU

10 CrarucTruueckuii KOHTPOJIb IPOLIECCOB

Kourpoabnas padora

[TpumepHBIe BOMPOCHI K KOHTPOJILHOW padoTe:

3amaun ¥ METO/Ibl IUIAHUPOBAHUS OTIEPALIUi.

BpemenHbIie MacITaObl IPOM3BOJICTBA.

[InanupoBaHue MPOU3BOJICTBEHHBIX MOITHOCTE!. [IpeBapuTenbHble peleHus.
CocraBneHue 11aHa pasMelleHnus 000pya0BaHUs.

[TocnenoBarenbHOE KajleHAapHOE MJIAHUPOBAHUE.

[TmanupoBaHre MaTepUAITLHOTO 00ECTICYCHUSI.

[InanupoBaHue MPOU3BOJICTBEHHBIX PECYPCOB.

[lonsATHE ONEpAlIMOHHON CTPATETHH.

@akTopsbl, BAUIOIKE Ha BEIOOP ONEpallMOHHON cTpaTeru. BpemenHol acniekt nmpu BeIOope
CTpaTeTHH.

10. OmnepanmoHnHast cTpaTerusi ¥ KOHKYpPEHTOCIIOCOOHOCTh KOMITAaHUH.

Munu-TecT

1. O6BEKT TPOM3BOJICTBEHHOT'O MEHEIKMEHTA!

a) MPOW3BOJICTBO U MPOU3BOJICTBEHHBIE CHCTEMB,

0) oOecrieyeHHe acCOPTMMEHTAa TOBAPOB (HAaCTO CBS3aHHBIX JPYT C JAPYTOM), JOCTYIHBIX ISt
MOTEHIIMATLHBIX TIOKYIaTeIeH;

B) COXpaHEHHUE TOBapa U CO3JaHne HHPPACTPYKTYPbI, o0JIerdaromieid oocaykuBaHue MOKynaTesei;
T') aHAIMTHYECKHUH TIPOIIECC, B PE3YIIbTaTe KOTOPOTO BEIPAOATHIBAOTCS CTPATETHUECKHIE PEIICHHSL.
2. ITpon3BoACTBO - 3TO:

a) [eJIeHaIpaBIIeHHAs JICATEIFHOCTD 110 CO3J[aHHIO Yero-JIM00 TIOJIE3HOTO,

6) oOecnieyeHHe acCOPTMMEHTAa TOBAPOB (UAacTO CBS3aHHBIX JPYT C JAPYIOM), JOCTYIHBIX [UIst
MOTEHIIMATLHBIX TIOKYaTEIeH;

B) COXpaHEHHUE TOBapa U CO3JIaHue HHPPACTPYKTYPHI, 00JIeTrdaromeii 00cIyKUBaHHE TOKYTIaTeNIeH;
T') aHATUTUYECKHI MTpoIece, B pe3ysibTaTe KOTOPOTo BbIPA0ATHIBAIOTCS CTPATErMYECKHIE PEIICHHUS.
3. Ilpon3BojicTBEHHAs CHCTEMA - 3TO!

a) IeJIeHanpaBJIeHHas eI TeIbHOCTD 10 CO3/IaHUIO Yero-JIM0o MoJIe3HOrO;

0) oOecrieyeHHe acCOPTMMEHTAa TOBAPOB (WAacTO CBSI3aHHBIX JPYT C JAPYTOM), JOCTYIHBIX ISt
MOTEHIIMAIILHBIX TTOKYyIaTeNeH;

B) LIeJICHAIIPABIICHHBIN MPOIIECC, TPEBPALIAIONINHA OTAETbHbIEC YJIEMEHTHI B OJIE3HYIO MTPOAYKIIHIO;
T') aHATUTUYECKHI MTpoIece, B pe3ysibTaTe KOTOPOTo BbIPA0ATHIBAIOTCS CTPATErMYECKHIE PEIICHHUS.
4. Oneparys - 3T0:

a) IeJIeHanpaBJIeHHas eI TeIbHOCTD 10 CO3/IaHUIO Yero-JIM0o MoJIe3HOro;

0) oOecrieyeHHe acCOPTMMEHTAa TOBAPOB (WAacTO CBS3aHHBIX JPYT C JAPYIOM), JOCTYIHBIX ISt
MOTEHIIMAIILHBIX TTOKYyIaTeNeH;

B) LIeJIEHAIIPABIICHHBIN MPOIIECC, MPEBPALIAIONIIIA OTAETBHBIE JIEMEHTHI B TIOJIE3HYIO MPOIYKIIHIO;
T') IpOLIeCcC METOIOB WU Psil IEMCTBUM TI1aBHBIM 00pa30oM MPAKTUYECKOTO XapaKTepa.

5. OnepallMOHHBIA MEHE/KMEHT - 3TO!

a) LeJeHanpaBJIeHHas e TeIbHOCTD [0 CO3/IaHUIO Yero-JIM0o MOJIe3HOrO;

©ooN O~ w

CoNU~WNE
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0) obecrieyeHne accOpTHMEHTa TOBAPOB (YacTO CBS3aHHBIX JAPYr C JIPYrOM), JOCTYIHBIX MJIst
MOTCHITUAIILHBIX ITOKYIIaTeNICH;

B) LI€JICHAIIPABIECHHBIIN MPOLIECC, TPEBPAILIAIOIHIA OTENbHBIC YIEMEHTHI B IOJIE3HYIO MPOAYKIIHUIO;
) JEATENFHOCTh IO YIPABJICHHUIO IPOLECCOM NMPHOOPETEHHsT MATepHAOB, WX IPEBpAICHHE B
TOTOBBIH MPOAYKT U MOCTaBKOM 3TOT0 MPOAYKTA MOKYATEIO.

6. ParmoHanbHOCTS - 310!

a) IeJIeHanpaBJIeHHas eI TeIbHOCTD [0 CO3/IaHUIO Yero-JIM0o MOJe3HOr0;

0) oOecnieyeHHe acCOPTHMEHTAa TOBAPOB (WYAacTO CBSI3aHHBIX JPYT C JPYTOM), IOCTYIHBIX [UISt
MOTEHIIUANILHBIX MTOKYyIaTeNeH;

B) LIeJICHAIIPABIICHHBIN MPOIIECC, MPEBPALIAIONIIIA OTACTBHBIC JIEMEHTHI B TIOJIE3HYIO MTPOIYKIIHIO;
T') IOCTHKEHHUE LIeJIel WK YI0BJIETBOPEHHE OTPEOHOCTEH UCTIONb30BaHUEM MUHIMYMa PECYPCOB.
7. D¢ deKTUBHOCTD - 3TO!

a) IeJeHanpaBJIeHHas eI TeIbHOCTD [0 CO3/IaHUIO Yero-JIM0o MOJe3HOrO;

0) ITOCTM)KEHHUE TTOCTABJICHHBIX TIEPE/] CUCTEMOM TIETICH;

B) ILI€JICHAIIPABICHHBIN MPOLIECC, TPEBPAILAIOIIHIA OTENBHBIC YIEMEHTHI B IOJIE3HYIO MPOAYKIIHUIO;
T') TIOCTIIKSHHUE LIENIeH WK yIOBJIETBOPEHUE MOTPEOHOCTEH UCTIONIb30BaHUEM MHHUMYMa PECYPCOB.
8. IIpon3BoACTBEHHBIH MpoLece - 3TO:

a) LeJIeHaIpaBIIeHHAS JICATEIFHOCTD 110 CO3J[aHHIO Yero-IM00 TOJIE3HOTO,

0) COBOKYITHOCTh B3aMMOCBSI3aHHBIX OCHOBHBIX BCIIOMOTATEIbHBIX M OOCTYKHUBAIOIIMX MPOIIECCOB
TpyZa ¥ OpyIHi TPy/Ia B LIEIISX CO3/IaHMUS IIOTPEOUTEINECKIX CTOMMOCTEH, TIOJIE3HBIX MPEAMETOB TPY/Ia,
HEOOXOMMBIX IS TPOM3BOICTBEHHOTO MIIM JIMYHOTO TIOTPEOICHUS;

B) LIeJICHAIIPABIICHHBIN MPOIIECC, MPEBPAIAIOIIIIA OTACTBHBIC JIEMEHTHI B TIOJIE3HYIO MTPOIYKIIHIO;
T') IOCTHKEHHUE 1IeJIel MK YIOBJIETBOPEHHE TOTPEOHOCTEH UCTIONBb30BaHUEM MUHIMYMa PECYPCOB.
9. OCHOBHBIE TIPOU3BOICTBEHHBIE ITPOIIECCHI - ITO:

a) IeJIeHanpaBJIeHHas eI TEIbHOCTD [0 CO3/IaHUIO Yero-JIM00 MOJIe3HOTO;

0) Ta 9acTh MPOIIECCOB, B X0 KOTOPHIX MPOMCXOIUT HETTOCPEICTBEHHOE M3MEHEHHE (hOPM, PasMepOB,
CBOMCTB BHYTPEHHEW CTPYKTYPBI IPEIMETOB TPY/a U MPEBPAIICHIE UX B TOTOBYIO IMPOAYKIIUIO;

B) LIeJICHAITPABIICHHBIN MPOIIECC, MPEBPAIAIOIIIA OTACTBHBIC JIEMEHTHI B TIOJIE3HYIO MPOIYKIIHIO;
T') IOCTHKEHHUE 1IeJIel MK YIOBJIETBOPEHHE OTPEOHOCTEH UCTIONb30BaHUEM MUHIMYMa PECYPCOB.
10. UsroroBurensHas CTaaus - 3TO:

a) IeJIeHanpaBJIeHHas eI TEIbHOCTD [0 CO3/IaHUIO Yero-JIM00 MOJIe3HOrO;

0) MPOM3BOJICTBO 3arOTOBOK JICTAJICH;

B) II€JICHAIIPABIICHHBIN MPOIIECC, TPEBPAIIAIOIIHIA OT/IEILHBIC YJIEMEHTHI B TIOJIE3HYIO MTPOAYKIIUIO;
T') IOCTHKEHHUE 1IeJIel WK YI0BJIETBOPEHHE OTPEOHOCTEH UCTIOIb30BaHHEM MUHIUMYMa PECYPCOB.
3.1.2. MeToauyeckue MaTepuajbl, ONpelesiiOlIAe TNPOUeIyPbl OINEHUBAHUS 3HAHWIA,
yYMeHHii, HABBIKOB U (MJ1H) ONBITA /1eSITeIbHOCTH B X0/1€ TEKYIIero KOHTPOJIs1 yClleBaeMOCTH
YCcTHBIH OTBET

Ouenka 3HaHWH TpenanonaraetT audQepeHIMPOBaHHBINA MOIX0 K 00yJaIIeMycs, YIeT
€ro MHJAUBUIYATLHBIX CIIOCOOHOCTEH, CTETICHb YCBOCHUS U CUCTEMATH3AI[MN OCHOBHBIX TTOHATUN
u Kkareropuit mo aucuumimHe. Kpome Toro, oieHuBaeTcs HE TOJBKO TJyOMHA 3HAHUN
MOCTABIICHHBIX BOIPOCOB, HO W YMEHHE HCIOJIB30BaTh B OTBETC MPAKTHYCCKHA MaTepHal.
OneHuBaeTcs KyJabTypa peyH, BlaJeHHe HaBbIKaMU OPAaTOPCKOTO UCKYCCTBA.

Kpumepuu oyenusanus: mocnenoBaTeIbHOCTD, TOJIHOTA, JIOTHYHOCTD W3JIOKECHHUS, aHATIN3
pPa3IMYHBIX TOYEK 3pEHHUs, CcaMoCTOsTeNIbHOe 0000IIeHne MaTepuana, HCIoIb30BaHHUE
npodeccHoHABHBIX TEPMUHOB, KYJIBTYPa PEUYH, HABBIKM OPATOPCKOTO HMCKYyCCTBa. M3moxkeHHe
Marepuana 0e3 pakTHUIEeCKUX OITHOOK.

OneHka «omauuno» CTAaBUTCS B Cllydae, KOTJla MaTepuail M3JIaraeTcs MCUEpPIIbIBAOIIE,
MOCIIeZIOBATEIbHO, TPAMOTHO M JIOTUYECKH CTPOWHO, NMPU 3TOM PACKPBIBAIOTCS HE TOJBKO
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OCHOBHBIE TIOHSITHSI, HO M aHATM3UPYIOTCS TOYKHU 3PEHHS PA3IMYHBIX aBTOpoB. OOydaromuiics
HE 3aTPYAHICTCS C OTBETOM, COOJIFOIACT KYJIBTYPY peUH.

OrueHka «xopouto» CTaBUTCA, €CId 00yYalOIIUNCs TBEPAO 3HAET MaTepHall, TPaMOTHO H
[0 CYIIECTBY W3JIaraeT €ro, 3HaeT MPAKTUYECKYI0 0a3y, HO MPHU OTBETE HA BOIPOC JIOMYCKAeT
HECYIIECTBEHHBIE TTOTPEITHOCTH.

OueHka «yoognemseopumenbHo» CTaBUTCS, €CIU 00yUYarOLINIICsI OCBOMII TOJIKO OCHOBHOM
MaTepuai, HO He 3HAeT OTAENbHBIX JeTalei, J0MyCKaeT HETOYHOCTH, HEIOCTATOYHO MPABUIIbHBIC
(OpMYIIMPOBKH, HapyIIaeT TOCICIOBATEIPHOCTh B HW3JIOKEHUU MaTepualia, 3aTpPyTHSETCS C
OTBETaMH, IOKa3bIBA€T OTCYTCTBHUE JOJDKHOM CBSA3M MEXKAYy aHalIu30M, apryMeHTanueil u
BBIBOJIAMH.

OueHka «HeyOosiemeopumenvbHoy CTaBUTCS, €CIM OOy4aloluiicss He OTBeYaeT Ha
MTOCTABIICHHBIC BOITPOCHI.

Keiicol (cuTyanuu v 3a1a4M ¢ 32/IaHHBIMH YCJIOBHUSIMH)

OOyJaromuiicss JOJDKCH yMETh BBIICIWTH OCHOBHBIC ITOJIOKCHHS W3 TEKCTa 3a/1adw,
KOTOpBIE TPEOYIOT aHAIKM3a U CIYXaT yCIOBHUSIMH perieHus. Mcxoas U3 mocTaBIeHHOTo BOMpOca
B 3aj1a4e, MOMBITATHCSA MAKCHMAJILHO TOYHO OMPEACITUTH MPOOIEMY U COOTBETCTBECHHO PEIIHTH €€.

3amayn MOTYT pemiaThCsl YCTHO W/WIM MUChMEHHO. [Ipu perneHuu 3agad TakKe Ba)KHO
MPaBUILHO C(POPMYIHUPOBATH M 3amucaTh BOMPOCHI, HAUYMHAs C Ooyiee OOMUX M, KOHYAs
YaCTHBIMHU.

Kpumepuu oyenueanus — onieHKa yauThIBa€T METO/BI M CPEACTBA, UCIIOIH30BAHHBIC TIPU
pElIeHNN CUTYAIMOHHOM, MPOOIEMHON 3aJauH.

OueHka «omauuH0» CTaBUTCS B CiIydae, KOTJJa 00yJyaronuiicst BHITOTHUI 3aJaHue (PeLui
3a/aqy), HCMOJb3ysl B TOJTHOM OOBEME TEOPETHUYECKHE 3HAHUS W MPAKTUYECKHE HAaBBIKH,
MOJTyYEHHBIE B TpoOIecce 00ydIeHUSI.

OreHKa «xopouioy CTaBUTCSA, €CIIM 00YJaIOIIUIACS B 1[EJIOM BBITIOJHUI BCE TPeOOBaHUS, HO
HE COBCEM YETKO OIPEJIeIIICTCS OTlopa Ha TEOPETUUYCSCKUE TTOJI0XKEHUS, N3JI0KEHHBIC B HAYIHOU
TUTEepaType Mo JAHHOMY BOIIPOCY.

OueHka «yoognemeopumenbHoy» CTaBUTCS, €CIIM 00yUYaIOLUICS TTOKa3aJl MOJI0KHUTEIbHbIE
PE3YNbTATHI B MIPOLIECCE PEIICHHUS 3a/1a4H.

OueHka «HeyoosnemeopumenbHoy» CTaBUTCS, €CIW OOYyYalOUIUiiCs HE BBINOJHUI BCE
TpeGoBaHusl.

HccaenoBareabcknii npoekT (pedepar)

HccnenoBaTenbCKkuii MPOGKT — MPOEKT, CTPYKTypa KOTOPOro MpuUOIIKeHa K ¢opmarty
HAyYyHOTO HCCJEIOBAaHUS U COJCPXKUT JI0KA3aTeIbCTBO aKTYaJIbHOCTH H30paHHOM TEMBI,
oTpesieNieHUue HaydHOH MPpoOIeMbl, MpeMeTa U 00bEeKTa UCCIICIOBAHMSI, IIEJIeH U 3a/1a4, METOJIOB,
HWCTOYHHUKOB, UCTOpUOTrpaduu, 00001IeHNEe PE3yIbTaTOB, BHIBOIBI.

Pe3ynbTaThl BRIOHEHUS UCCIIEIOBATENILCKOTO ITpOeKTa oopmitsieTcs B Bujie pedepara.

Kpumepuu oyenusanus - TIOCKOJBKY CTPYKTypa HCCIIEIOBATEIbCKOTO TMPOEKTa
MakCUMaJdbHO TpUOMIDKEeHa K (opMaTy HAYyYHOTO WCCIEIOBAHHS, TO TPHU BBICTABICHUU
YUUTBHIBACTCSl JI0KA3aTEIbCTBO AKTYAJIbHOCTH TEMbl HCCIEIOBAHMS, OMNpEICICHUE HayqyHOU
mpoOyiieMbl, O0BEKTa W TpeIMeTa WCCIEAOBaHUSA, IeNed W 3agad, UCTOYHUKOB, METOJOB
WCCIIeIOBaHMs, BBIIBUKEHUE TUIIOTE3bI, 0000IIeHNE PE3yIbTaTOB U (hOPMYIHpPOBaHHE BHIBOJIOB,
0003HAYCHHE TIEPCTICKTHUB JTATbHEHUINIETO UCCIICOBAHMUS.

OueHka «omauyHO» CTaBUTCS B Cilydae, KOTJa OOyJaromMiics JEMOHCTPUPYET MOJIHOE
MMOHMUMAaHKE MTPOOJIEMEBI, BCe TPeOOBaHUS, MPEABSIBIISIEMbIE K 33JaHUIO BBITIOJTHCHEI.

OueHka «xopowto» CTaBUTCS, €cClM OOYYAIOLIUICS JAEMOHCTPUPYET 3HAYUTEIbHOE
MMOHMUMAaHKE MTPOOJIEMEBI, BCce TPeOOBaHUS, MPEABSIBIISIEMbIE K 33JaHUIO BBITIOJTHECHEI.

OueHka «yoosnemeopumenbHo» CTaBUTCA, €CIU OO0yYaroIIuiics, JEeMOHCTPHUPYET

Crpanumna 13 u3 21



YaCcTUYHOE MOHMMAaHHE MPOOJIeMbI, OONBIIMHCTBO TPeOOBAHM, MPEABABISIEMBIX K 33JaHHUIO,
BBITTOJTHEHBI

OueHka «Heyoos1emeopumenbHo» CTaBUTCS, €CIU O0y4arouuiicss JEeMOHCTPUPYET
HETNIOHUMaHue TPo0IeMbl, MHOTHE TPEOOBaHUS, IPEIBIBISIEMBIC K 3aJJAaHUIO, HE BBHITIOJTHEHBI.
HNudopManmoHHbIi NPOEKT (IOKJIA/ ¢ pe3eHTaIue)

WHpOpMaMOHHBIA TPOEKT — MPOEKT, HANpaBICHHBIH HAa CTUMYJIUpPOBaHHE y4eOHO-
MO3HABATENbHON JESITENFHOCTU CTYIEHTA C BBIPAKEHHOW HIBPUCTHYECKON HAMpaBICHHOCTHIO
(ouck, oT6op U cucteMatusanus nHpopmanuu 00 00beKTe, OHOpPMIICHUE €€ IS TPE3CHTALIHH ).

NHpOpMaOHHBI MPOEKT OTIUYAETCS OT HCCIENOBATENIbCKOIO MPOEKTa, MOCKOIBbKY
MIPEACTaBIsAET cO00M Takyro popMy yueOHO-IIO3HABATENbHOM AEATENBLHOCTH, KOTOpasl OTIINYAeTCs
SIPKO BBIPaYKEHHOM IBPUCTUYECKON HAIIPABICHHOCTHIO.

Kpumepuu oyenusanusi - pu BBHICTaBICHUH OLIEHKH YYHUTBIBACTCS  CaMOCTOSITEIHHBIH
MIOUCK, OTOOP U cUCTeMaTU3alus nHPOpMaILMU, pacKpbITHE BoIlpoca (po0eMbl), 03HAKOMIICHHUE
CTYJCHUECKON ayIUTOpHM ¢ 3TOM MH(popmauuen (mpeacraBieHue WH(POpMALUK), €€ aHalu3 U
00o01enue, opopmIICHHE, TTOJTHbIE OTBETHI HA BOIIPOCH! ayAUTOPUH C IPUMEPAMHU.

OueHka «omauuH0» CTaBUTCA B cllyyae, KOrja oOydarolUiCs MOJTHOCThIO PacKphIBAeT
Borpoc (mpobsemy), mpeAcTaBiseT HHMOPMAIMIO CUCTEMaTH3UPOBAHO, IOCIEIOBATENBHO,
JIOTHYHO, B3aMMOCBSI3aHO, HCIOJB3yeT Oojee 5 mpodecCHOHANBHBIX TEPMHUHOB, IIHUPOKO
UCHOJIb3yeT NH(POPMALIMOHHBIE TEXHOJIOTHH, OIIMOKU B MH(POPMAIIMK OTCYTCTBYIOT, JA€T IOJIHbIE
OTBETHI Ha BOIPOCHI AYJAUTOPUH C IPUMEPAMHU.

OrneHka «xopowio» CTaBUTCS, €CIU OOYYaroIIMiics pacKpbhIBaeT Bompoc (mpobiiemy),
MPECTaBIseT HHPOPMALIUIO CHCTEMATU3HPOBAHO, TIOCIIE0BATEIFHO, JIOTHYHO, B3aHMOCBS3aHO,
UCroib3yeT Ooee 2 npodecCHOHANTBHBIX TEPMUHOB, JOCTATOYHO MCIIONB3yeT HHPOPMALIMOHHBIE
TEXHOJIOTHH, JIOIyCKaeT He Ooiee 2 OmMOOK B HM3IIOKEHHHM MaTepuana, JaeT TOJTHBIC WITH
YAaCTUYHO IOJIHBIE OTBETHI HA BOIPOCHI AYAUTOPHUH.

OueHka «ydoeremeopumenbHoy CTABUTCS, €CIIM OOYy4YalOUIUIiCs, pacKpbIBaeT BOIPOC
(mpoGyieMy) He MOJHOCTHIO, MPEACTaBIIeT HHPOPMALIUIO HE CUCTEMAaTU3UPOBAHO U HE COBCEM
MOCJIeIOBATENBHO, HCIIONIB3YeT 1-2 mpodeCCHOHATFHBIX TEPMIHA, UCTIONB3yeT HHPOPMAIIMOHHEIC
TEXHOJIOTUH, JlolyckaeT 3-4 OIMOKM B W3JIOXKEHWHM MaTepuasa, OTBEYAaeT TOJbKO Ha
AJIEMEHTaPHBIE BONPOCHI AyAUTOPUH 0€3 TIOSICHEHHIA.

OreHka «HeyoogremeopumenbHo» CTaBUTCA, €CIM BOIPOC HE PACKPBIT, MPECTaBICHHAs
nH(pOpMAIHS JIOTHYECKHU HE CBsI3aHa, HE UCTIONB3YIOTCS PO EeCCHOHATHHBIE TEPMHHEI, IOTTYCKAeT
6onee 4 ommOOK B M3JI0KEHUH MaTepuala, He OTBEYaeT Ha BOIPOCHI ayAUTOPHH.
TecTupoBanue

SIBnsieTCsl OTHUM U3 CPEACTB KOHTPOJISI 3HAHUM 00YJarOIUXCs 110 TUCIUILTHHE (MOJTYJIIO).

Kpumepuu oyenusanus — npaBUIIbHBIN OTBET Ha BOIIPOC

OreHka «omauyH0» CTAaBUTCS B CiIy4dae, eciau npaBuiibHO BeinosHeHo 90-100% 3ananuii.

O1eHKa «xopoutoy CTaBUTCS, €CITU TTPaBUILHO BhImoiaHeHo 70-89% 3amanwuii.

OreHka «yodogremsopumenbHoy CTAaBUTCS B CIy4ae, eCIIH MPaBIWIbHO BhIoHEHO 50-69%
3aJaHUMN.

OrneHka «HeyoosnemseopumenbHo» CTaBUTCS, €CIHM MPABHIBHO BBINOJHEHO MeHee 50%
3aJaHUMN.

KonTtpoabnas padora

OneHuBaeTcss HE TOJBKO TIyOMHA 3HAHUM TOCTaBJICHHBIX BOIPOCOB, HO M YMEHHE
M3JI0KHUTH TUCHMEHHO.

Kpumepuu oyenueanus: mocienoBaTeIbHOCTb, TOJIHOTA, JOTHYHOCTH U3JI0KESHHUS, aHATHU3
Pa3IMYHBIX TOYEK 3pEHHsI, CAMOCTOSTeNIbHOE 00001IeHe MaTeprana. M3noxenne marepuana 6e3
(haKTUIECKUX OIIHNOOK.
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OI_ICHKa «omauyHO» CTaBUTCH B ClIy4dac, KOrja CO6J'IIOI[CHLI BCC KPUTCPHU.
OHCHKa «xopouio» CTaBUTCH, €CIU 06y11a101111/1171cs1 TBCPAO 3HACT MaTCpHrajl, rpaMOTHO U
o CyHmeCTBY H3JIaract €ro, 3HacT MPAaKTUYCCKYIO 6a3y, HO [OOIIYCKA€T HECYIICCTBCHHBIC

MOrpCIIHOCTH.

OI_ICHKa ((y006ﬂ€m60pum€ﬂbH0» CTaBUTCA, €CIIU 06yt1ar0111m"10;1 OCBOMJI TOJILKO OCHOBHOM
Marepurail, HO HC 3HACT OTACIbHBIX ﬂeTaﬂeﬁ, J0IMYCKAaCT HETOYHOCTH, HCJOCTATOYHO MPABUJIBHBIC
(I)OpMy.]'II/IpOBKI/I, HapymacT MHOoCJICAOBATCIBbHOCTD B M3JIOKCHUU MATCpHAJIa, 3aTPYAHACTCA C
OTBCTAMH, IIOKA3bIBACT OTCYTCTBUC I[OJ'DKHOﬁ CBA3M MCXKY AaHaJIu30M, apryMeHTauneﬁ n

BBIBOJAMMH.

Ouenka «HeyoosremeopumenvHoy CTaBUTCA, €CIM OOydYalomuiics HE OTBEYaeT Ha
MIOCTaBJICHHBIE BOTIPOCHI.
3.2. OueHOYHBbIE MATEPHAJIBI VIS POBEIEHUs] MPOMEKYTOUHOI aTTecTalluu
3.2.1. Kputepuu oieHKH pe3y/1bTaTOB 00y4eHHs M0 AUCHUILINHE (MOAYJII0)

IIxana
OIleHHUBAHHS

Pe3yabTaTsl
00yueHust

Iloka3aTenu oueHMBaHUs Pe3yJbTATOB 00yUeHHS

OTJIMYHO

3HaerT:

- oOyuatomuiics TIyOOKO M BCECTOPOHHE YCBOWJ MaTepHall, YBEPEHHO,
JIOTUYHO, TTOCIIEJOBATEIBHO U IPAMOTHO €T0 M3JIaraeT, ONMpPasiCh Ha 3HAHUS
OCHOBHOH U JIOTIOJTHUTEIILHON JINTEPATyPHI,

- Ha OCHOBE CHCTEMHBIX HAy4YHBIX 3HAHWH JeNaeT KBaIU(UIMPOBaHHBIC
BBIBOJIBI 1 0000IIEHNS], CBOOOHO ONIEPUPYET KATErOPUsIMU M HOHSTUSIMH.

VYmMmeer:

- oOydarommuiics yMeeT caMOCTOSITENIbHO M TPAaBWIBHO pelarh y4eOHO-
npodeccHoHaNbHblE  3aJaydl WM  3aJaHus, YBEPEHHO, JIOTHYHO,
MOCTIeIOBATENBHO B aPTyMEHTHPOBAHO M3JIaraTh CBOE PEIIeHUE, UCTIONb3Ys
Hay9HbIE TOHSITHS, CChIIAsICh HA HOPMAaTHBHYIO 0a3y.

Bmaneer:

- oOyJaromuiicsi BIajieeT parioHAIbHBIMA METO/JaMHU (C HCIOJIb30BaHUEM
paIoOHAIBHBIX METOJMK) PEIICHUsS CIOXKHBIX MPOo(ecCHOHABHBIX 3aJad,
MIPEACTaBICHHBIX JIEJIOBBIMU UTPAMHU, KeicaMu U T.1.;

ITpu pernernn MPoIEMOHCTPUPOBAT HABBIKH

- BBIJICJICHUS TJIABHOTO,

- CBSI3KOH TEOPETHYCCKUX IIOJOKEHUH ¢ TPeOOBaHUSAMHU PYKOBOJISIINX
JIOKYMEHTOB,

- U3JI0KEHHS MbICJIEH B JIOTMUECKOHN MOCIe10BaTENbHOCTH,

- CaMOCTOSATENILHOTO aHalu3a (aKkThl, COOBITHH, SBICHUMN, MPOILECCOB B MX
B3aUMOCBSI3U U IMAJIEKTUYECKOM Pa3BUTHUH.

XOpPOoHIO

3HaerT:

- 00yvaromuiicsi TBEpPIO YCBOWJI MaTepHall, JOCTaTOYHO TI'PaMOTHO €ro
H3JIaraeT, ONUpPasiCh Ha 3HAHUSI OCHOBHOM U IOIIOJHUTENIBHOM JINTEPATypHl,
- 3aTpygHAeTcs B (OPMYIMPOBAHWH KBAIH(UIMPOBAHHBIX BBIBOJOB U
0000IICHUH, OmMepHupyeT KaTerOpHAMH M TOHATHSAMH, HO HE BCErza
MIPaBIJIBHO MX BEPUPHUIUPYET.

VYmeer:

- 00YJaIONIHIACS YMEET CAMOCTOSTEIBHO W B OCHOBHOM TIPAaBUIIBHO PeIaTh
y4ueOHO-TIPOeCCHOHATIBHBIC 3a/1aud WK 3aJaHusl, YBEPEHHO, JIOTHYHO,
MOCJIE/IOBATENIbHO M apryMEHTHPOBAHO W3JlaraTh CBOE pEIICHHE, HE B
MOJIHOM Mepe HUCIOJIb3ysl HAYYHbIE MOHITUS U CChUIKM Ha HOPMATHBHYIO
0azy.

Bnaneer:

- oOyyarouuiicss B LEeJIOM BIaJ€eT palMOHAIbHBIMU METOJaMU PEIICHUs
CJIOXKHBIX MPO(ECCHOHANBHBIX 3a/1a4, IPEJACTABICHHBIX JICIIOBBIMU UTPAMH,
KelicaMu U T.JI.;

IIpu pemieHnn cMOr MPOJEMOHCTPUPOBATH JOCTaTOYHOCTb, HO HeE
TITyOMHHOCTH HaBBIKOB,

- BBIJICJICHHUS IJIaBHOTO,

- U3JI0’KEHHMS MBICIICH B JIOTHUECKOU MOCIE0BATEILHOCTH,

- CBS3KH TEOPETHYECKHUX TOJOXKEHHH ¢ TPeOOBAHHAMH PYKOBOJISIINX
JOKYMEHTOB,

- CaMOCTOATENFHOTO aHaNu3a (aKThl, COOBITHH, SBICHUHN, MPOIECCOB B MX
B3aUMOCBSI3U U IMATIEKTUYECKOM Pa3BUTHH.
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YIAOBJIETBO- 3Haer: - o0yJaromuiicss OpHEHTHPYETCS B MaTepHaie, OMHAKO 3aTPYIHACTCA B €ro

PUTEJIBHO W3JI0KEHUU;
- IIOKa3bIBa€T HEIOCTATOYHOCTb 3HAHMM OCHOBHOM M JOIOJIHUTEIBHOU
JIUTEpaTyphl;
- c11abo apryMEeHTHPYET Hay4HBIE MTOJIOKEHUSL;
- IPAaKTHYECKU He CrocoOeH c(hOpMyTUPOBATh BBIBOJBI H 0000IIEHHS;
- YACTUYHO BJIAJICET CUCTEMOM IMOHATHI.
YmMmeer: - 00yyaloIuiicss B OCHOBHOM YMEET PeIIUTh yueOHO-TpodeccHoHAIbHYIO
3a7ady WM 3a/laHne, HO JOIMTyCKAeT OIMMOKHM, c1ab0 apryMEHTHPYET CBOE
pelleHne, HETOCTATOYHO HCIONB3YeT HAay4yHbBIE MOHATHA U PYKOBOZSIIHE
JOKYMEHTBIL.
Brnaneert: - oOyvaromiuiicsi BJIAJAEET HEKOTOPHIMH pPAalMOHAIBHBEIMH METOJaMHU
PpELIeHUS CIIOXKHBIX PO ECCHOHATBHBIX 3a/1a4, IIPEICTABICHHBIX ACIOBBIMH
UTpaMHy, KeHCaMHU U T.1.;
[Ipu pemennn npoaeMOHCTPUPOBAI HEAOCTATOYHOCTh HABBIKOB
- BBIJICJICHUS TIaBHOTO,
- U3JIOKECHHUS MBICIIEH B IOTHUECKON MOCIIeIOBATEIEHOCTH,
- CBS3KH TEOPETHYECKHUX IOJOXKEHUH ¢ TpeOOBaHUAMHU PYKOBOMASAIINX
JIOKYMEHTOB,
- CaMOCTOSATEIHHOTO aHanu3a (akThl, COOBITHIA, SIBIECHUH, IPOLIECCOB B MX
B3aMMOCBSI3H H JUATEKTHIECKOM Pa3BUTHUH.
HEYJOBIJIETBO- | 3naert: - o0yJaromuics He yCBOMJ 3HAYNTEIbHONW YacTH MaTepHaa;

PUTEJIBHO - HE MOKET apIr'yMEHTUPOBATh HAy4YHBIC [IOJIOKCHHUS;

- He QOpPMYIHpPYET KBaTU(PHUIIMPOBAHHBIX BEIBOJIOB U 000OIICHH;
- HE BJIJIeeT CUCTEMOH MOHSITHH.

VYmeer: oOydaromuiics He IOKazal YMEHHE pemarh y4eOHO-Tpo(decCHOHATBHYIO
3ajJia4yy WM 33/1aHMe.

Brnaneert: HE BBINOJHEHBI TPeOOBaHMS, NPEIbSBIIEMble K HaBbIKAM, OLEHUBAEMbIM
«YIOBJIETBOPUTEIBHON.

3.2.2. KoHTpoJbHbIe 3aIaHUsl /UM HHbIE MaTepUAaJIbI JJIs MPOBeIeHHs MPOMEXKYTOYHOI

aTrecTanuu

Cnucok BONPOCOB /IJIsl YCTHBIX 0TBETOB (BAPHAHTHI TECTA)

[Tpon3BOACTBO KaK OOBEKT YIPaBICHHUS.

enu u 3aaun ynpapiaeHUs: IPOU3BOACTBOM.

OyHKIUY yIIpaBIEHUS POU3BOJICTBOM.

Pa3paboTka npoiykTa 1 BeIOOpa Mpoliecca NpOr3BOICTBA.

[IpoekTHpoBaHKE YCIYT U BBIOOD IMpoliecca 00CTy>KUBaHUSL.

['panunia u BHENTHEE OKPYKEHUE ONEPALIMOHHON CUCTEMBI

OmnepanoHHBIN MEHEKMEHT: TIOHATHUE, COJIEPKAHUE, 1IETH, 3a7a4i U (QYHKITHH.

HcTopus onepalimoOHHOTO MEHEKMEHTA.

MeTo/1b1 ONIEepalliOHHOTO TIAHUPOBAHHUSL.

0. IIpuHIMIIBI ONEPAIMOHHOTO TNIAHUPOBAHHUS.

1. Mecto onepanoHHOTO MEHEI)KMEHTAa B OPTaHU3allMOHHOM CTPYKTYpE MPEITPUSITHS

12. Kpurepun >3 GeKTHBHOCTH yIIpaBICHUS ONEPALHSIMH.

13. BuyTpeHHHE U BHEIIHHE MTOTPEOUTENN

14. MecTo 1 poJb ONEPALMOHHBIX MEHEPKEPOB B YIPABICHUN TPOU3BOJICTBOM.

15. Metoas! ynpaBieHus: pecypcamu

16. BiusHue poneBOro TOBEACHMS W CTWIS JIMIEPCTBA MEHEMKEpa Ha IOCTPOSHHE
OTIEpaI[MOHHOTO Mpoliecca

17. llenu, KOTOpbIE CTaBATCS PYKOBOACTBOM OpTaHU3AIMM TEpel  ONeparMOHHBIMU
MEHEeKepaMH.

18. TlonsiTHE 1 XapaKTePUCTUKA POU3BOICTBEHHBIX OpraHU3aIUH.

RRoOo~NoO WD E
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19.
20.

21.
22.
23.

24,
25.
26.

27.
28.
29.
30.
31.

32.
33.
34.
35.

36.
37.
38.

39.
40.
41.

42.

43.

44,
45.

46.
47.
48.
49.
50.
51.
52.
53.
54.
55.

[TonaTHe 1 XapakTepuCTUKa OpraHu3anuil B chepe npeaocTaBIeHUs YCIYT.

WHcTpyMeHTBI U NpUEMBl  ONEPALlMOHHOIO  MEHEPKMEHTa B  MPOM3BOICTBEHHBIX
OpraHM3aLusaxX

WNHcTpyMeHTBI U IPUEMBI ONIEPALlMOHHOIO MEHEIKMEHTA B cpepe IPEOCTABICHUS YCIYT.
PazpaboTka TOBapoB U yCIyT.

JIoCTI)KEHHE OCHOBHBIX IeNiell pa3pabOTKH: BO3MOXHOCTH MPOU3BOJICTBA, C€OECTOMMOCTD,
KaueCTBO, HAJIE)KHOCTb.

[IpoexTupoBanue npouecca.

IIpoexkTupoBanue npouecca.

[IpousBocTBeHHAs MIIaHUPOBKA. THUIBI MPOU3BOICTBEHHOM MIAaHUPOBKU: MOOIEpalMOHHAS,
JIUHENHas (MOTOYHAsT), MOJyJIbHAsS, KOHIIEHTpUYECKas (C OCTOSIHHOW MO3ULIUEN U3/1ETHS.)
3asaui 1 METO/1bl IJTAHUPOBAHUS OTlEeparuil.

Bpemennbie MaciTaObl TPOU3BOICTBA.

[InannpoBaHue NpoOU3BOACTBEHHBIX MOITHOCTEN. [IpeBapuTENbHBIE pEIICHUS.

CocraBieHue miiaHa pa3MeIeHust 000py10BaHMsL.

Metoauyeckiue  MOJOKEHUS 1O  pa3paboTKe  ONEpaTHBHO-KaJCHIApPHBIX  IIJIaHAaX.
[TocnenoBarenbHOE KaJE€HAAPHOE IIJIAHUPOBAHUE.

[InanupoBaHue MaTeprabHOTO OOECIIEUEHUSI.

[InannpoBaHue NPOU3BOICTBEHHBIX PECYPCOB.

[lonsATHE ONEPALIMOHHON CTPATETHH.

@DaKTopbl, BIUSIONINE HA BEIOOP ONEPAllMOHHON cTpaTeruu. BpeMeHHO! aceKT npH BeIOOpe
CTpaTeruu.

OmnepannoHHas CTpaTerusi 1 KOHKYpEeHTOCIIOCOOHOCTh KOMITAaHHH.

JlocTukeHne BHICOKOW OT3hIBUMBOCTH HA MOTPEOHOCTH MOKYIaTeNeH.

BHenpenune nHHOBalWi, 00ECIEUMBAIONINX BBICOKYIO CKOPOCTh M THMOKOCTb. JlocTHXKeHME
Oosnee BbIcOKOro kadectBa. JloctuxkeHue Oosiee BbICOKOH 3((EKTUBHOCTH, 3a CHYET
YMEHBILIEHUS U3JEPIKEK.

WHuTerpupoBanHoe NpeAnpusiTHe

IIponsBoacTBeHHBIN UK. MeTobl pacueTa NpOU3BOACTBEHHOTO LIUKJIA.

[InanupoBaHue NPOU3BOACTBEHHBIX MOIIHOCTEH. IlyTM cokpamieHuss MpoM3BOJCTBEHHOIO
LUKJIA.

Opranuzanys paboOThl 1O BBINOJIHEHUIO MPOU3BOJCTBEHHBIX TMPOTrpaMM U 3aJaHH.
Pacnipenenenue 3anay.

KoopanHanust paboT 1Mo BBINOJIHEHUIO NTPOU3BOACTBEHHBIX MPOTrpaMM M MOTHBALMs Tpyaa
paboTarommx.

AHanu3 UCronb30BaHUs HHTEPBAJIOB Pa0OYEro BPEMEHH.

[lepexon coBpeMEHHBIX OpraHu3aldii Ha OoJiee COBEPUICHHBIE TEXHOJOTHH IMPOU3BOCTBA
TOBApOB U NPeAOCTaBIeHUs ycayr. PaguodacToTHas uaeHTUGUKanus.

I'n6Gkxue npou3BOJACTBEHHBIE CHCTEMBI.

CucreMbl aBTOMaTU3UPOBAHHOTO MPOCKTUPOBAHUS U IIPOU3BOICTBA.

CucreMpl aBTOMaTU3UPOBAHHOTO MPOEKTUPOBAHUS U IPOU3BOJICTBA. .

3HaueHue 3amnacoB. ONTUMAIIBHBIN pa3Mep 3aKasa.

[TnanupoBaHue MOTpeOHOCTH B MaTepUaax.

W3 nenus 3aBucuMoOro crpoca.

Cuctemsl just-in-time (TOYHO B CPOK).

Jloructuka u yrnpaBjieHUe JTUCTPUOYLIHEH.

«bepexinBoe NpoN3BOACTBO» U MPOU3BOAUTEIBHOCTD.

Meto[ «ecTb CUrMa U IPOU3BOJUTEIBHOCTD.
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56. M3mepenue  mpousBoguTenbHOCTH.  COBOKyMHasi — MPOU3BOAUTENBHOCTH  (haKTOPOB
npousBojicTBa. [Ipon3BoauTebHOCT Tpyaa. [IpoAyKTUBHOCTE YITPABICHHUS.

57. KoHTyp ynpaBieH4Y€CKOr0 KOHTPOJIS HAJl OTEPAIIMIOHHBIM MPOIIECCOM.

58. MOHUTOPHHT OTIEpaIHii.

TekceTbl NP00IEeMHO-AHAIUTHYECKHUX U (MJIM) NPAKTHYECKHUX Y4eOHO-NPO(eCcCHOHATBHBIX

3aja4

3agaua 1.

JIBO€ YaCTHBIX MPOU3BOIUTEIICH 3aMIEKAIOT SIOJOKH JUTSI POJIAXKH B MECTHOM cyriepmapkete. OHu

U Tpoe UX ciyxamux Tpatit 50 yacoB B eHb, u3rotasnusas 150 mopiuii.

a) KakoBa ux mpou3BOaUTEIIHFHOCTD?

0) [Tocne HeoO6x0aAMMOro 00yUeHUsI BO3MOKHO YBEIHUUTH BBIXOJI TopIuii 10 155 B nens. Kakosa

OyZeT HOBasi IPOU3BOIUTEIHLHOCTD?

B) KakoB mpupocT npou3BoAUTETHLHOCTH?

3agaua 2.

BreibepuTe KOMHAHHIO W ONpEAENTUTEe, KaK HM3MEHEHHE TMOJIUTUYECKOM M 3KOHOMHUYECKOU

00CTaHOBKM OTpaxkaeTcs Ha crparernueckux QyHkuusx [1/ OM (koraa Bce npyrue ¢pakTopbl HE

u3MeHnsitoTes). Hampumep, o0cynute, kakoBo Bo3zaeiicTBue Ha crpareruto I1/ OM crnemyrommx

(hakTOpOB:

a) 3HAUMTENbHOE YBETTMUCHUE 1IeH Ha He(DTh;

0) 3aKOHO/IATEILCTBO O KAYECTBE BOJIBI U BO3IyXa;

B) MaJIble MEPCIIEKTUBBI JIJIsI MOJIOJICKH OBITh IPUHATHIMH HA phIHKE Tpyda B 90-x rogax;

r) uHGIAIUS; CTaOUIbHBIC IICHBI.

3agaua 3.

Kenmmaa — TOpeaNpUHUMATEb  COOMpAETCSs  OTKPBIBATH  PECTOpaH  HEJAIeKO  OT

YHHUBEPCUTETCKOTO ropojka. [To oqHOMY miiaHy MpoeKT BKIIoUaeT 6ap ¢ mpojakel miuBa, Ipyrou

TJIaH He BKJIIo4YaeT 6ap. B ToMm u npyrom cioydae ee maHchl Ha ycrex OyayT .6 (i Ha mpoBai .4).

Esxeroanbrit noxon, Bkitovas 6ap, paser $325000. be3 6apa goxox coctaBuT Tosbko $250000.

I[Tposai npu Haymumy 6apa obu1 061 oriereH $70000, a 6e3 6apa — $20000. Beidepute BapuaHT AIst

MpeNPUHUMATEIS, UCIIONB3YS MOKa3aTeh JeHEKHON OTIaul Kak KpuTepuii pemieHus. Jlomkex

71 OM3HEC-TIJIaH BKIIIOYATh 0ap?

3agaua 4.

Manbiii  TpOM3BOJUTENE psifa TMPOAYKTOB W3 ChIpa OMNPENEISeT, CKOJIBKO SIIUKOB ChIpa

MIPOU3BOJIUTH KXl MecsI. BeposTHOCTB, 4TO cripoc OyneT 6 smukoB, paBHa .1, ceMb — .3 u

BOCEMb — .5, NeBATh — . 1. 3aTpaThl Ha Kax bl MK — $45, a iera — $95. B ciyyae Henpogaxu

SIUKA K KOHIY MECSIla OH CITMCHIBAETCS KaK UCMOpUYEHHBIH. CKOJBKO SIIMKOB ChIpa JTOJKHO

MPOU3BOIUTHCS KaXKIbIA MeCSI?

3agaua 5.

Komnanust Tonbko 4TO mpoBesia HabMIoIeHUS 32 OJHUM U3 BUJIOB padOT B CBOEH 1abopaTopuu B

MpeIIBEPHH TIEPEeBOa ATOr0 BUaa paboT Ha ¢GabpuKy Uil TPOU3BOJCTBEHHON JEATEIHLHOCTH.

®dupMa XO4YeT MOJYYUTh TOYHBIA MPOTHO3 B OTHOIICHUHW 3aTpaT U TPYIAOBBIX pecypcoB. Ei

HE0OXOIMMBI YPOBEHb J0BepUTENbHOCTH 99 % 1 Bpems nukia (oO6paboTku) B nmpenenax 3 % ot

HMCTUHHOTO 3HauYeHHs. CKOJIbKO HAOMIOACHUH TODKHA MpoBecTH (hupma?

CoOpaHnHbie JaHHBIC IPUBEJICHBI B TAOIUIIE.

Habmionenne | Bpewms, c | HaGmonenue | Bpewms, ¢
1 1,7 4 14
2 1,6 5 14
3 1,4
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3anaua 6.
dupme 1o cTpouTeNbCeTBY cyaoB Tpedyercs 20000 3aKIenoK B rojl, pacXoAyeMbIX C TOCTOSHHON
MHTEHCUBHOCTHIO. OpraHu3aliioOHHbIE U3JIEPKKU COCTaBIAIOT 0,5 THIC. p. 3a MApTHUIO, LIEHA OJHOU
3aknenku — 10 p. M3aepxku Ha XpaHEHUE OJHOM 3aKJICTNKH OIleHeHBI B 12,5% ee CTOMMOCTH.
Haiitu ontumanbHbId pa3Mep MapTUU MOCTABKU, ONTUMAIBHYIO MPOJOJDKUTEILHOCTh LIUKIA U
OIITHMAJIBHOE YUCJIO ITIOCTABOK 32 TO/I.
3agaua 7.
Cxnaj; MOMOJTHAETCS KaX bl MECsII] HEKOTOPBIMH U3JEIUsIMU. B TeueHne nepBuix S Mecs1eB rojaa
00BbeMbI TonoHeHus paBHbI cooTBeTcTBeHHO 10, 20, 20, 20 1 30 uznenusam. Havanbnpiii 3amac k
Hayajy nepBoro mecsina paBeH 10 m3genusm. Ha ocHOBaHMM OmbITa MOJIYYEHO pacipeieieHue
CIpoca Ha ToBap, mpecTaBieHHoe B Tabmuiie. CABUT IO BPEMEHHU MEK Ty 3aKa30M Ha MOTIOJTHEHUE
U JIOCTaBKOM Ha cKjaj paBeH 6 mec. M3nepkku B pacyeTe Ha OJHO M3JIETME MU3-3a W3JIMIIKA
nu3nenui paBusl 10 neH. ex., a oT ux HexBaTku — 120 geH. en. Hailtu ontrumanbHOE MOMOJHEHHE
CKJIaJa Ha IMIeCTON MECSII.
3.2.3. MeToauuyeckue MaTepUaJbl, ONpenessiiOlIAe NPOIeIypPbl OINEeHUBAHUS 3HAHWIA,
YMEHHUI, HABBIKOB B X0/1¢ IPOMEKYTOYHON aTTecTAlluN

IIpouenypa oueHuBanus 3HAHUI (TECT)

[Ipennaraemoe KOJTUIECTBO 3aJaHUMA 20

ITocnenoBaTenbHOCTH BEIOOPKHU Omnpenesnena 1o pasneaam

Kpurepuu onieHku - IPaBWJIBHBIN OTBET Ha BOIIPOC

«5» ecnn npaBuiibHO BhINOTHEHO 90-100% TecToBbIX 3aManuit

«y» ecn paBUJIbHO BBINOTHEHO 70-89% TeCTOBBIX 3aMaHui

«3» ecu MPaBUJIBHO BBINOTHEHO 50-69% TeCTOBBIX 3aMaHui
IIpouenypa ouneHuBaHus 3HAHUN (YCTHBIN OTBeET)

[Ipenen AUTEIHPHOCTH 10 munyT

IIpensiaraeMoe KOJIMYECTBO 3aJaHUI 2 Borpoca

ITocnenoBareapHOCTH BEIOOPKH BOIIPOCOB 3 | CriydaifHas
Ka)JIOTO pa3Jiena
Kputepuu oneHku - TpeOyeMBbIil 00BEM U CTPYKTypa

- U3JIOXKCHHE MaTepraia 0e3 PakTHISCKUX OIMIHOOK

- JIOTHKA U3JI0KECHHUS

- HCTIOJIh30BaHUE COOTBETCTBYIOMICH TEPMUHOIOTHH

- CTWJIb PEYH U KYJbTYpPa PeUH

- OI0OP MPUMEPOB X HAYYHOW JIUTEPATYPHI U MPAKTHKH

«5» ecinu TpeOOBaHUs K OTBETY BBHIIIOJHEHBI B IOJTHOM 00beMe

«4y» ecnun B IICJIOM BBINOJHEHBI TpPeOOBaHMS K OTBETY, OJHAKO €CTh
HEOOJIBIINE HETOYHOCTH B M3JI0KEHHH HEKOTOPBIX BOIIPOCOB

«3» eciu TpeOOBaHUS BBITIOJHEHBI YaCTHYHO — HE BBIJCpXKAaH 00BhEM, €CTh

(dakTHueckue  OMMOKHM, HapylleHa JIOTHKa  HM3JI0KEHUS,
HEJIOCTATOYHO HMCIOJIb3YETCsI COOTBETCTBYIOIIAS TEPMUHOJIOTHH

IIpouenypa ouneHuBaHWs YyMeHMH M HaBBIKOB (pelleHHe NPOOJIeMHO-AHATUTHYECKHUX H
NMPAKTHYECKHUX Y4eOHO-POo(ecCHOHATIBLHBIX 3a71a4)

TIpennaraemoe KOJWYECTBO 3a/IaHUN 1
ITocnenoBaTeTbHOCTH BEIOOPKH Crayuaiinas
Kpurepun oneHku: - BBIJIEJICHUE W TIOHUMAHHUE ITPOOIEMBI

- yMeHHe 000011aTh, COMOCTABIATh Pa3IYHBIE TOUKH 3PEHUS

- TIOJTHOTA UCIOJIb30BAHUA UCTOYHUKOB

- HaJIM4YHUE aBTOPCKOU MO3ULUU

- COOTBETCTBHUE OTBETA IIOCTABIEHHOMY BOIIPOCY

- HCIOJIb30BaHHE COLMANBHOTO oOmbiTa, MarepuanoB CMU,
CTaTUCTUYECKHUX JAHHBIX

- JJOTUYHOCTh U3JIOKECHUS
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- YMEHHUE ceNaTh KBaIN(UINPOBAHHBIC BBIBOJBI M 000OIIEHUS C
TOYKH 3PEHUSI PELICHUsI MPO(PECCHOHANBHBIX 33134
- YMEHHE IIPUBECTHU IIPUMED
- OTI0Pa Ha TEOPETUYECKHE TIOT0KEHUS
- BJIaJICHUC COOTBCTCTBYIOIIECHU TCPMHUHOJIOTUEN
«5» ecin Tpe6OBaHI/IH K OTBCTY BLIIIOJIHCHBI B TIOJTHOM o0beMe
«4» ecnu B IIEJIOM BBINOJHEHBI TpPEOOBaHMS K OTBETY, OJHAKO €CTh
HeOOJbIINE HETOYHOCTA B H3JI0KEHUU HCKOTOPBIX BOIPOCOB.
3arpyausercss B (GOPMYJNHPOBAHMUA  KBAIHGHUIIMPOBAHHBIX
BBIBOJIOB U 0000IIEHNIT
«3» ecu TpeOOBaHUS BBHIOJHEHBI YaCTUYHO — MBITACTCSA 00OCHOBATH CBOKO
TOYKY 3pCHHs, OJHAKO clabo apryMEHTHPYET HayJHEIC
IIOJIOXKCHUA, MNPAaKTUYCCKNU  HC CIIOCOOEH  CaMOCTOSITEIIBHO
copMyIHpPOBaTh BBIBOABI M OOOOIICHHS, HE BHUIUT CBSI3b C
HpO(beCCHOHaﬂLHOﬁ JACATCIIBPHOCTBIO
4. YueOHO-MeTOAMYECKOE U MaTepPUATbHO-TeXHUYECKOe obecreyeHue JUCHUIIINHBI
(MmoxyJis)
4.1. DyeKTpoOHHbBIE Y4eOHbIe U3IaHus
1. Jemypa, H. A. OnepauroHHbIN U TPOU3BOJCTBEHHBIH MEHEKMEHT: yueOHOe nocodue :
npaktukym H. A. Jlemypa, B. B. BeiboproBa. — benropoa  bearopoackuii
rocyJlapCcTBEHHbIN TexHosnornueckuit yuusepcuret um. B.I'. lllyxosa, 36C ACB, 2021.
— 93 ¢— ISBN 2227-8397.— Tekcrt :ayekTpoHHbIN / DIeKTpOHHO-OMOIHOTeYHAS
cucrema IPR BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/92273.html
2. Tapanenko, E. 1O. [Iponu3BoacTBeHHbIi MeHEDKMEHT yueOHoe nocodue /E. 0.
Tapanenko. — Cankt-IlerepOypr Cankr-IlerepOyprckuii rocyjapcTBEHHBIH
YHHBEPCHUTET MPOMBINUICHHBIX TEXHOJIOTUH 1 au3aitaa, 2021. — 237 ¢ — ISBN
2227-8397. — Tekcr :amexTpoHHbId / DnekTpoHHO-OMOmmMoreuHas cucrema IPR
BOOKS :[caiit]. — URL: http://www.iprbookshop.ru/102552.html
4.2. DjeKTpoHHBIE 00pa30BaTebHbIE PeCypPChl
1. DnextponHas oOpaszoBarenbHas miatdopma FOpait. s By30B 1 ccy30B [ DIEKTPOHHBIN
pecypc]. — URL: https://urait.ru/

4.3. CoBpemMenHbIe npodeccHoHATbHbIE 0a3bl JAHHBIX U HH()POPMAINMOHHBIE CIIPABOYHBIE
CHCTEMBI

OO6yuaromumcest  obecriedeH JoCTyn (YHJICHHBIA JOCTYN) K HHUXE CIEAYIOIINM
COBPEMEHHBIM MPO(eCcCHOHAIBHBIM 0a3aM JaHHBIX U HH()OPMAIIHOHHBIM CIIPABOYHBIM CUCTEMAaM:

1. Cucrema undopmanroHHo-IpaBoBoro odecnedeHus «I'apanT». [DeKTpoHHBIN pecypc].
— URL.: https://www.garant.ru/products/ipo/
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4.4. KoMIUIeKT JIMIEH3HOHHOIO M CBOOOJHO PACIHPOCTPAHSAEMOI0 IPOrPaMMHOIO
o0ecrnevyeHusl, B TOM YHCJIe 0T€4eCTBEHHOI0 IPOM3BOCTBA
1. JIuueH3noHHOE MporpaMMHOE oOecredeHue: onepanuonHas cucrema Microsoft Windows,
naket oucHbIx npuinoxenuit Microsoft Office.
2. CB00OOJHO pacnpocTpaHseMoe IporpaMMHoe obecriedeHne: CBOOOIHbIE MaKeThl OPUCHBIX
npunoxxenuit Apache Open Office, LibreOffice.
4.5. O0opy/aoBaHHe ¥ TeXHUYECKHE CPeICTBA 00yUeHH s
Jns peanu3anuy  ITUCHMIUIAHB (MOIYJIsl) HCIIONB3YIOTCS Y4eOHBIE ayIUTOPHH JUIS
NPOBEACHUST y4YeOHBIX 3aHATHH, KOTOpbIE OCHAIEHbl OOOpYJOBAHHEM M TEXHHUUYECKUMHU
cpeacTBaMu OOydeHHs, U MOMEIICHUS IJIs CaMOCTOSITEIbHON paboThl 00y4aroIIKXCs, KOTOpbIE
OCHAIIIEHbl KOMIBbIOTEPHON TEXHMKON C BO3MOYKHOCTBIO HMOJKIIOUEHHs K ceTu «MHTepHeT» H
o0ecIeueHbl JOCTYIIOM B 3JIGKTPOHHYIO HH(POPMAIMOHHO-00pa3zoBarenbHyo cpeny HOY BO
BCUDM. JlonyckaeTcs 3aMeHa 000pyA0BaHUsI €r0 BUPTYaJbHBIMU aHAJIOTAMHU.

HaumeHoBaHue y4eOHBIX ayAUTOPHI A1 OcHaleHHOCTh Y4eOHBbIX AyAUTOPHIi A1 NPOBeIeHHs
NpoBeieHUs] Y4eOHBbIX 3aHATHH 1 YueOHBbIX 3aHSAITHIl U MOMeIeHUIi 1JIs1 CAMOCTOSATeIbHOM
MOMEILIeHUH JJISl CAMOCTOATEJILHOM pa6oThl 000py10BaHUEM M TEXHUYECKUMU CPeICTBAMM
pa6ornr* o0yueHust
Y4yeOHbIC  ayqUTOPMHM  JUIA  TIPOBEACHMS | YdeOHas ayAWTOpUs YKOMIUICKTOBaHA CIICIHAIN3UPOBAHHOMN
y4eOHBIX 3aHATHI MeOenplo, OTBEYaroUmleld BCEM YCTAHOBJICHHBIM HOpPMaM |

TpeOOBaHUsIM, 000PYIOBaHHEM M TEXHHYECKHUMHU CPEJICTBAMHU
o0y4eHns (MOOHUIPHOE MYJIFTUMEINITHOE 000pyIOBAHNE).
ITomemenne aist caMOCTOSTENBHON PabOTHI IlomemieHne  OCHAIIEHO  KOMIIBIOTEPHOM  TEXHUKOH  C
BO3MO>XXHOCTBIO TIOAKIIFOYCHU ST K CEeTHU ((I/IHTepHeT» u
o0ecriedeHneM JIO0CTyna B DIEKTPOHHYIO HH()OPMAIMOHHO-
obpaszoBarenpuyio cpexy HOY BO BCUOM u x OBC.

* HoMmep KOHKPETHOW aylIWTOpWUM YKa3aH B TpHKaze o0 ayauTopHOM (OHIE, PACIHMCAaHWW YUeOHBIX 3aHATUN U
pacnucaHuy IPOMEKYTOYHOM aTTeCTaLUU.
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