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PaGouyass nporpamMMa quCcUUIJIMHBI (MOAYJIs1) « YTIpaBjieHYeCKHE PellleHus», BKIIYas
OlleHOYHbIEe MATEPHAJIbI

1. TpeOoBanus K pe3yabTaTaM 00y4YeHHs N0 TUCHUILIHHE (MOAYJIIO)
1.1. IlepeyeHb KoMIeTeHIHIi, (OPMUPYEMbIX JTUCHUIJIMHONW (MoOayj1eM) B mpolecce
OCBOCHHSs1 00pa30BaTeJbHOM IPOrPaMMBbI

I'pynna komnereHumii KaTteropusi komnereHuui Koabl u cogep:kaHue KOMIeTeHIM I
YHUBEpCabHBIC
OobwenpodeccroHanbHble OIIK-3. CrocobeH pa3pabaTbiBaTh

000CHOBaHHBIE OpraHU3aI[IOHHO-
yIpaBIEeHYECKHUE PEIICHHUS C Y4eTOM
ux COILIMAIBbHOM 3HaYMMOCTH,
COJICHCTBOBATh MX peEIM3aALMU B
YCIOBUSIX CJIOKHOM WM JUHAMHUYHOU
CpeZibl ¥ OIICHUBATh UX MOCIECACTBHS
[IpodeccronanbHbIe - I[IK-2. CnocobeH aHaIU3UPOBATH,
000CHOBBIBAaTh M BEIOMPATH PEIICHUE

1.2. KoMmeTeHUMH ¥ HWHIAMKATOPbI HX JAOCTH:KeHHS, (OpPMHPYeMbIX THCHUIIHHOM
(MoayJiemM) B npouecce 0CBOCHUsI 00Pa30BaTEJIbHON MPOrPaMMbI

Kon Kon unaukaropa
ConepixaHue HHAMKATOPA KOMIETEHIHH
KOMIIeTeHIIMU | KOMIeTeHIHH
OIIK-3 OIIK-3.2 OcyllecTBISET COAEHCTBUE MO peaju3ally YIpaBIeHYECKUX PELICHU B
YCIIOBUSIX CJIOKHOW M AMHAMUYHON CpeJIbl
OIIK-3.3 OrneHuBaeT IOCIEACTBUS MPUHATHS OPraHU3ALMOHHO-YIIPABICHYECKUX
pelieHui
IK-2 IK-2.1 AHanu3upyeT peuieHusi B COOTBETCTBHHU € OCTABJIEHHOM 1IEJIBIO
1.3. Pe3yabTaThl 00y4eHHUsI 10 UCHHUITIUHE (MOIYTIO)
Heap wu3yyeHuss AMCHUNIMHBI (MoOAyJasi) — QOpPMHUPOBAHUE TEOPETUUYECKUX 3HAHUM U
MIPAKTUYECKUX HAaBBIKOB 1o pazpaboTke, IIPUHSATHUIO u OpraHu3aluu

BBITIOJTHEHUS YIIPABJIEHYECKUX PEIICHUN.
B pesynbrare nzyueHus: AMCUUILINHBI (MOYJIs) 00yJaromuiics JoJKeH
3HATh:
® TEOPETUYECKUE OCHOBBI Pa3pabOTKU U MPUHATHS YIPABIECHYECKUX PEILICHUM;
e OCHOBBI HH(OPMAILIMOHHBIX TEXHOJIOTHI peIIeHNs yIpaBIeHYECKUX 3a/1a4;
yMeTh:
®  OLIEHUBATh MOCJEACTBUS IPUHATHS OPraHU3aLMOHHO-YIIPaBICHUECKUX PELICHUI;
® AHAIM3MPOBAThH YNPABIECHUYECKHUE PEIIECHUS B COOTBETCTBUU C ITOCTABJIEHHOM LIETIBIO;
BJIAJETh:
e MeTOJaMHU pealM3allii OCHOBHBIX YIPaBICHUECKUX (PYHKIMN (IPUHATHE pEIIeHuH,
OpraHu3alysi, MOTUBUPOBAHUE U KOHTPOJIb);
e HaBBIKAMU BBHIOOpA ONTUMAJIBHBIX BAPUAHTOB HPUHATHS YIPAaBIECHUYECKUX pEIICHUH B
cdepe Npon3BOJACTBEHHOI'O MEHEKMEHTA.
2. O0beM, CTPYKTYpPA U cofiep:KaHue AUCIHUTIIHHBI (MOTYJIs)
2.1. O0beM AUCHUILINHBI (MOTYJI51)

Buowt yueonoii pabomsui Dopmut 00yuenus
Ounan Ouno- 3aounan
3a04HaA
O0mmas TPy10eMKOCTh: 3a4€THbIE €IMHUIIBI/9achl 9/324
KonTakTHas padora: - 80 28
3aHATus JeKIUOHHOTO THUIIA - 32 12
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3aHATUS CEMUHApPCKOro TUMA - 48 16
KoncyabTanmuu - 0 0
I[Ipome:xxyTounass aTrecramusi: DK3aMeEH, 3aueT, KypcoBas - 36 45
pabora
CamocrosiTeabHast padora (CP) - 208 251
W3 HUX Ha BBINOJHEHHE KypcoBOW paboThl (KypcoBoe 36
MIPOEKTHPOBAHNE)

Ilpumeuanusa: 3a4eT, 324€T C OLIEHKOH 10 04HOU (popme 00yueHHs IPOBOAUTCS B paMKaXx 3aHATUI
CEeMHUHApPCKOTro Tuma. B yueOHOM mjiaHe 4ackl HE BBIJCICHBI.

2.2. Templ (pa3aenbl) AUCHUNIMHBI (MOIYJISI) ¢ YKa3aHHEM OTBeIEHHOI0 HA HUX KOJIHYeCTBA
4acoB 1o popMam 00pa3oBaTeJIbHOM 1eATEILHOCTH
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Ouno-3aounasn gpopma odyuenusn

Ne
n/n

HaumeHnoBaHue
(pa3neJioB)

TEM

Buabl yueO6Hoii padoThl (B yacax)

KonTakTHas pa6ora

JICKIIMOHHOI'0O TUIIA

3angrus

3aHATUA CEMHUHAPCKOr0 THIA

JI

Huble

113

C

JIP

Hnbie

CP

Pemienuss B
yIIpaBJIEHUs

CHUCTEME

2

2

22

Knaccudpukarus
YIPaBICHYCCKAX
peleHui

22

MeTtoomornueckue
OCHOBBI IIOATIOTOBKU H
peanuzanuu
YIIPaBIEHIECKOTO
pemIeHus

22

OpraHu3anoHHbIe
OCHOBBI pa3paboTkH
YIIPaBIEHYECKOTO
pemeHus

22

Poxe  dyenoBeueckoro
(dakTopa B mporecce
MOJITOTOBKHU
YIPaBJIEHYECKOTO
pelenus

23

OcobenHoctu
TIOBEJICHUS UeJIOBeKa B
nporecce TIPUHSTHS
peuieHuit

VYnpasneH4yeckue
pemeHnst B YCIOBHSX
pHcKa

23

OcobenHoctu
pa3paboTku
YIPaBICHYECKUX
peuieHuii B YCIOBHSX
HCONPEIACICHHOCTH |
pHCKa

23

Moneau wu
[MOATOTOBKH
YIpaBIEHYECKOTO
penieHus

METObI

23

10.

KauectBo u
3¢ PEeKTUBHOCTH
YIIPaBIEHYECKOTO
peueHus

23

3aounan popma odyuenusn

Ne
n/n

HaumeHnoBaHnue
(pa3neJsioB)

TEM

Buabl yuedHoii padoTsl (B yacax)

KonrakTHasi padoTta

JICKIITMOHHOTO THUIIA

3auaTus

3ansTus CEMHUHAPCKOro Tuma

JI

HHble

113

C

JIP

HHble

CP

Pemenus B
YIpaBJICHUS

CHUCTEMC

1

1

28
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2. Knaccugukarus 1 1 28
YIpaBICHIECKUX
peleHui

3. MeTo1oI0rnuecKue 1 2 28
OCHOBBI TOATOTOBKH H
peanu3am
YIpaBIEHIECKOTO
pemeHns

4, OpraHu3annoHHBIC 1 2 28
OCHOBBI pa3paboTku
YIPaBICHYECKOTO
pelieHus

5. Pone  demomeueckoro 1 2 28
dakTopa B mporecce
MTOJATOTOBKH
YIPaBICHYECKOTO
pemeHus

6. OcobeHHOCTH 1 2 24
IIOBEJICHUS YEeJIOBEKa B
mporiecce TIPUHSATHUSL
pelieHui

7. YmupaieHdeckue 1 1
pelieHus B YCIOBHSIX
pHUCKa

8. OcobeHHoCcTH 1 1 29
pa3paboTku
YIOPaBICHYSCKUX
pelIeHU B yCIOBHUSX
HEOIPEICICHHOCTH |
pHCKa

9. Moaenu ©u  METOMIBI 2 2 29
IIOATOTOBKH
YIpaBICHIECKOTO
peneHus

10. | KauectBO i 2 2 29
3P PEKTHBHOCTD
YIpaBICHIECKOTO
peneHus

Ilpumeuanusn:

JI — nexuum, I13 — npaktuueckue 3anarusi, C — cemunapsl, JIP — naGopatopusie padotsr, CP —
caMmocTosITeNIbHast padora.

2.3. ConepskaHue TUCHUIJIMHBI (MOXYJIsl), CTPYKTYPHUPOBAaHHOE MO TeMaM (pa3aejiamM) H
BUJIAM padoT

CojaepixkaHue JIEKHIMOHHOI0 Kypca

No
o/ HanMmenoBaHnue TeM (pa3jienoB) Coaep:xkaHue JIEKIMOHHOI0 Kypca
1. | Pemenus B cuctemMe ympaBJIeHUS Ilpenmer nucuumnuuel. Llenu W 3agaun  IpenojaBaHus

JUCHUIIIINHBI. Mecto JUCIHUIUIMHBI B CHCTEME DKOHOMHYECCKUX
HayK M €€ CBA3b C YIPABJICHYECKUMHU M OSKOHOMUYCCKHUMHU
JUCHUIINIMHAMU. MCTOHOHOFI/IH N3Yy4YCHUA JUCHUIIIINHBI.
OCHOBHBIe IIOHATHUA JUCHUIIIINHBI.

OOBEKTHI U CYOBEKTHI peleHUi. BUIbI 1 XapaKTEPUCTHKHN CHCTEM,
B KOTOPHIX  pa3pabaThIBarOTCS  pEIICHUS  (TCXHUYCCKUE,
OMOIIOTHYECKUE U  COIMalbHBIC  cUcTeMbl). OCoOCHHOCTH
CONIMANBHBIX CHCTEM. 3HAuCHHE PEHICHHH B COBPEMCHHOM
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9KOHOMUKe. JlManeKTHKa pa3BUTUS TeOopuU pelieHuid. Permenue —
OCHOBHOH NPOAYKT AEATEIbHOCTH MEHEDKEPA.

Knaccudpukamus ynpasiaeHdeckux | Tumonorws yrpaBieHYecKHX perieHuil. OCHOBHBIE MOIXOIBI K

peleHui KIaccuQUKAIMN  YIpaBIEHYECKHX  pemeHnd.  BapuaHTsl
KIaccu(uKauy yIpaBlICHYECKHX pemieHnid. PasHoBuaHOCTH
OpTaHU3aIOHHBIX peLIeHNI: 3aIporpaMMHpPOBaHHbIE,

He3aIporpaMMHUpPOBaHHbIE, KOMIIPOMHUCCHBIE.

TpebGoBaHUs, NpeabsABIsSCMBblE K YIPABICHYSCKUM PEIICHUSIM.
YcnoBus BBITIOJTHEHUS TpeboBaHuil. OcobeHHOCTH
YIPaBJIEHYECKUX PEIICHUH B YCIOBUSIX BHEJAPEHUSI COBPEMEHHBIX
WH()OPMALMOHHBIX TEXHOJOTMH M CHCTEM HCKYCCTBEHHOTO
UHTEJUIeKTa.

@DopMBbl MOATOTOBKU YNPABJIECHYECKOTO PELICHUs: YKa3, 3aKOH,
IpUKa3, pAacHOpPSDKCHUE, YKa3aHHe, IMOJIOXKEHHe, IPOTOKOI,
MHCTPYKILHMS, MPaBIIa, COINIAIICHHUE, JOTOBOpP, KOHTPAKT, odepra,
AKIIENT, aKT, IJIaH, MOJEIb.

MCTO,Z[OJ'IOFI/I‘ICCKI/IG OCHOBBI Onpez[eneHI/Ie OCHOBHBIX IIOHATHH CHCTEMHOTO noaxoJa.
IIOATrOTOBKH u peaamnszannuun OCHOBHEIC 3aJa4n CUCTEMHOI'O nmoaxonaa. DJIEMEHTHI
YIIPABJICHYCCKOI'O0 pCHICHUA JUATICKTHYCCKOTO METOJa Kak 0a3pl CHCTEMHOTO noaxoJa mnpu

MOATOTOBKE W  pEaIM3allUd  YIPABJICHYECKOTO  PELICHHUS.
IlenecooOpa3HOCTh NPUMEHEHHUS CHCTEMHOTO IOAXOda MpHU
MOATOTOBKE W  pealn3ald  yNpPaBICHUECKOTO  pEIICHHUS.
TpeboBanusi cuUcTeMHOro Tojaxona. IIporeaypsl CHCTEMHOTO
MOAXO0Jla TpPH TMOATOTOBKE U peaju3allid yIpaBIeHUYECKOTO
peuieHusl.

Ilenn kak OCHOBBI TEXHOJOTHMH MOATOTOBKE M pealu3alun
ynpasiieHueckoro  pemenusa. Iloctpoenue  nepeBa  Lenei.
VYnpasnenueckas TEXHOJIOTHS - BaKHEHIITHI 3JIEMEHT
po(eCCHOHATHHOTO (YHKIIMOHUPOBAHUS OopraHu3anuu.
OCHOBHBIE TEXHOJIOTUM MpU MOATOTOBKE U  pealu3aluu
YOPAaBJIEHYECKOTO0 pEUIeHHs B MEHeKMeHTe. VHunuaTUBHO-
meneBas  TEXHOJIOTHS. [IporpammHO-1IeNIeBas ~ TEXHOJIOTHSI.
PernmamenTtHast TEXHOJIOTHS.

OpraHuzanvoHHbIE ocHOBBI | OOmass TOCTaHOBKAa 3aJadyd O TOJATOTOBKE U peau3aluu
pa3paboTku YIOPABJICHYECKOTO | yIpaBieHdeckuX pemeHuil. CopepxaHue W CcTaaud (dTarbl)
pereHus Ipoliecca MOJArOTOBKY U Pealu3allii yIpaBIeHUYECKOTO PelleHusl.

TexHonoruss NOATOTOBKM YIPABICHYECKUX peuleHuid. Mogenu,
METOJ0JIOTHsI u opraHu3anus mpouecca HOATOTOBKH
yIpaBlleHYeCKUX peuleHui. TexHosorus npouecca MOArOTOBKU U
peanu3alyy pelneHuil.

Ponp wenoBeueckoro ¢akropa B | CocTaB OCHOBHBIX JIMYHOCTHBIX XapaKTEPUCTHK 4YeJOBEKa.
rporecce MOATOTOBKK | Xapu3Ma JHMYHOCTH. BiusHHEe poMaHTH3Ma M NpaKTHLIU3MA,
YIPaBJIEHYECKOTO PEIICHUS ONTHMH3Ma M TIeCCHMH3Ma Ha IOAXOJbl K IIOATOTOBKE
ynpaBieHYeckuX penieHnid. CocTaB HeM3MEHSEMBIX, Ci1abo
N3MEHSEMBIX M XOPOLIO H3MEHAEMBIX JIMUHBIX KauecTB. [lepedenn
OCHOBHBIX Ka4eCTB, COCTaBJIOIIUX MOETh IPEYCIEBAONIETo
pyxoBoauTens. PazHoBuaHOCTH aBTOpHTeTa NUYHOCTH. Ob6Iactn
3¢ (GEKTHBHOTO HCIOJB30BAHUS AaBTOPUTETA PACCTOSIHUA U
aBTOpUTETA KOMIIEHCAIUH. Ob6nactu 3¢ (dexKTHBHOTO
WCIIONIb30BaHHUsI ~ aBTOPUTETA  PE30HEPCTBA M aBTOpUTETa
neganTu3ma. O6macT 3 GEKTUBHOTO UCIIOIB30BaHUS AaBTOPUTETA
YBAHCTBA M aBTOPUTETA MOIABICHUS.

BnusHue JHMYHBIX KayecTB HA TPHHSATHE YIPaBJICHYECKHUX
pemeHnii. OCOOEHHOCTH MYKCKOTO M JKEHCKOTO CTHJISL TpHU
NIPUHSTUH YIIPABICHYECKUX PEIICHUI.

[MTpuemsr JOCTIKEHHS COLMAIBHO-TICHXOJIOTHYECKOH
COTJIACOBAHHOCTH TPH IOJI'OTOBKE YNPABICHYECKUX PELICHHH.
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OCHOBHO# COCTaB COLMAJIbHBIX MOTpeOHOCTEH yenoBeka. Cocras
COLMATBHBIX METONOB IPH IOATOTOBKE  YIPABICHYECKUX
pemieHuil. Llenp NCHXONOTMYECKMX METOAOB INPH MOATOTOBKE
YIpaBICHIECKUX pelIeHuH. [IpeMeT MCuXonornieckux METOI0B
IIPU TTOJTOTOBKE yIIPABICHUECKUX PEIICHMUI.

OCHOBHBIE TIPHEMBI YOCKICHHSI HCIIOJIHUTENEH B IPaBUIBHOCTH H
HEOOXOANMOCTH YIIPABICHYECKUX PEIICHHUI.

Oco0eHHOCTH TIOBEeIEHNS YelmoBeKa | BiusHME CTUIIS pyKOBOJCTBA HA NMPOLECC MPUHATHUS PELICHUH.

B IIpoIiecce NPUHSTUS pelIeHuit Mojienb TIpHHSTHS peleHnii pykoBoacTBOM Bpyma—Iertona, ee
BO3MOXKHOCTH M 3HA4EHHE [UISl pyKOBOANTENS B IPaKTHKE. BinsHue
cocTaBa TIpynmbl Ha NPUHATHE penieHuil. OCHOBHBIC THITBI
ncuxosorndeckux  geHomeHoB. Crnenuduka u  (heHOMEHBI
WHIUBHAyalbHBIX  pemeHuid. Cnenmduka © (hEHOMEHBI
WHIMBHUIYaJIbHBIX PEIICHUH.

VYnpasnendeckue — pemieHuss B | HeompeneneHHOCTb U PUCK B YIPABICHYECKUX PEIICHUAX.
YCIIOBHSAX PHUCKa Hctounnkn u BuUAbl pUCKOB. DaKTOpBI, BIUSIOIIME HA PHCK.
ITonsTve pucka: Kak COCTOSHHE Cpelbl, KaK XapaKTepHCTHKa
JIeSITENIFHOCTHA. BHIpl ympaBleHYEeCKNX PHUCKOB TIPH Pa3pabOTKH
ynpaBieHYeckuX pemreHuid. Ilpmemsl pa3pabotkn u  BeIOOpa
YIPaBICHIECKUX PEIICHNH B YCIOBUSX ITOJHOM HEOTIPEIEICHHOCTH
U B ycaoBHsIX prucka. Meron «Ilmare)xHOH MaTpUIBD).

OcobenHocTH pazpabotku | OmnpeneneHue TOHATHH  «HEONPENENCHHOCTBY W «PHUCK».
ymnpaBieHuYeckux — pemreHuid B | COOTHOLIGHHS MEXIY HEONpEIeNICHHOCThIO M PUCKOM. Y POBHH
YCIIOBHAX  HEONPEAENCHHOCTH M | HEONpelelNeHHOCTH. OCOOCHHOCTH  HEONpPEAeNICHHOCTH — Kak
pucKa mnporecca W Kak sBieHHs. VICTOYHMKM OOBEKTHBHBIX U
CyOBEKTHBHBIX HEOIpeelieHHOCTeH. BiHMsHUEe XapaKTepHCTHK
nHdopmanmK Ha CcOCTOsSHHE HeompeneneHHOCTH. OCHOBHBIC
NPUYMHBI BO3HMKHOBEHUSI HEONPE/EICHHOCTEH, CBS3aHHBIX C
npohecCHOHATI3MOM MIEPCOHAA.

Tunbl  OmMMOOK, YBENMYHMBAIOLIMX  HEONPEICICHHOCTh B

OpTaHHU3aIIOHHON, 9KOHOMHUYECKOH, TEXHOJIOTHYECKOH,
COLIMAJILHOM M TPaBOBOM  COCTaBISIOUIEH  yNpaBieHUYECKOH
JIeSITEIIEHOCTH.

Ob6nactu 3((eKTUBHBIX pEIICHHH B 3aBUCUMOCTH OT YpPOBHS

HEOIPEIIEHHOCTH U XapaKTepa yIpaBIeHYECKON AeATEIbHOCTH.

CocTaB BHENIHEW cpenbl. DIIEMEHTHI, BXOJAIINE B OMIDKHEE H

JalbHEe  KONBLIO OKpY)XEHHs opraHmsamuu. [lapamerpsl,

HEOOXO/JMMbIE DPYKOBOJCTBY OpraHu3allMd 0Opu  pabore ¢

napTHepamu 1o OusHecy. BiusiHne oOliecTBEHHOrO MHEHUs Ha

JIeATENbHOCTh OPraHU3alMU. XapaKTEPUCTUKU CBOMCTB BHEILIHEN

cpenbl  (O0OBEMHOCTb M CIIOXKHOCTb,  HOJBHMXKHOCTH U

HEONpeJIeJICHHOCTh). BimsiHue (axrtopa cpensl Ha IOJATOTOBKY

YIpaBIEHYECKUX PELICHUH.

IIpuemMbl NOATOTOBKY PYKOBOAUTENS K YIPABIEHYECKOMY PELLICHHIO
B YCJOBMSX HampspKeHHbIX curtyaruid. @opmyna J[. Kapuern o6
aJanTayy PyKOBOAMUTENS K CTPEcCy.

Mogemn m Metoabl TOATOTOBKH | OCHOBHOE Ha3HauYe€HHE MOJENEH M METOJOB IPH MOATOTOBKE
YIPaBIEHYECKOTO PEIICHHS YHPaBICHIECKUX peIeHui. Mertonst MIOJITOTOBKH
YOpaBJICHYECKUX pemIeHWHd. BapuaHTel mpouenyp, BXOIAMIHMX B
METOBI OJATOTOBKH YIIPABIICHYECKUX pelIeHIA. Biustane ctaqun
pa3BuTHs TpoOieMbl Ha (OPMHPOBAHWE pemIeHHA. MeXaHu3M
(dhopmupoBanus penieHus. Cxema B3aMMOJSHCTBYS TBOPUYECKON U
TEXHOKPAaTU4ECKOM JIeSITEIbHOCTH npu MOJrOTOBKE
ynpaBieHYecKkuX penieHuil. Cxema anroputMma (HOpMHPOBaHHMS
HOBOT'O YIPaBJIEHYECKOTO PEIICHHS.

IIpuMeHeHHe MaTeMaTUKU B SKOHOMMKE U ympaBieHUH. Poiab u
3Ha4eHUE IKOHOMMKO-MATEMaTHYECKHX MoOJeNneil ¥ MeToI0B B
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COBEpLICHCTBOBaHUH ynpaBieHusl. OObeKTHBHAsE HEOOXOJUMOCTh
U 3HaY€HHE IPUMEHEHHUS YKOHOMHKO-MaTeMaTHYECKUX METOJIOB U
MozeJel IPU NOATOTOBKE YIIPABICHYECKUX PEIeHUH. [ paHuLbl U
obmactu 3¢ PEKTHBHOTO MIPUMEHECHHUS SKOHOMUKO-
MaTEMaTHYECKUX METOJOB W MOJENed IpH MOATOTOBKE
YIPABJIEHYECKUX PEILICHUM.

Knaccupukammss 3KOHOMHKO-MaTeMaTHYeCKUX  MoAenell U
METOJIOB IOJATOTOBKM yIpaBieH4Yeckux pemieHuil. CeTeBble
MOJIENI ¥ METOABI IJIAHUPOBAHUS U YIIPABJICHUS. AHAIUTHYECKHUE
Metoabl. CTaTHCTHYECKHE METOAbl. MeTol MaTeMaTH4ecKOoro
IIpOrpaMMUpOBaHusa. MaTpU4HbIN METO/,.

MerTopl NCUXOJIOTHYECKOI aKTHBU3alMU. MeToa KoH(pepeHInH
uaeid. Meron Mo3roBoil ataku. MeToa BONPOCOB M OTBETOB.
Teoperuko-urpoBoii Mertox. llepedeHp mpodecCHOHATBHBIX
HHTEPECOB ~ OCHOBHBIX  YYaCTHHKOB  IPOM3BOACTBEHHBIX
coBemanuii. OCHOBHBIE JJIEMEHTHl TEXHOJOTMH pealu3aliy
TEOPETHKO-UIPOBOr0 METOAA.

10.

KagectBo u  3(heKTHBHOCTH
YIPABICHYCCKOTO PEIICHUS

Meroauyeckue MOAXOABl K OLEHKe d((QEKTHBHOCTH M KayecTBa
VIPaBICHYECKHX peIICHuH. YcmoBus M (akTopel KayecTBa
yIpaBleHYeCKHX pemeHuid. KagecTtBo mporecca MOATOTOBKH H
peanMzanuM ynpaBieHUecKux pemeHud. OlEHKa KadecTsa.
KonnuectBeHHble N3MEpEeHUs OTJIENBHBIX JJIEMEHTOB,
COCTaBILIIONIMX KAuecTBO Ipolecca. 3HAuUCHUE CTaHAAPTOB
kagectBa ISO 9000 B MOBBIIMIEHHMH KayecTBa YIPaBIEHYECKHUX
peLICHUN.

D¢ PeKTHBHOCTE YIPaBICHUSCKUX PEILICHUH U ee COCTABIISIOIIIE.
Opranu3aunoHHas 3(pQEeKTHBHOCTh YIPABICHYSCKUX PEILCHUM.
CoumaneHass  9(Q(EKTHBHOCTb  YNPABJICHYECCKHX  PCILCHHM.
OxoHOMHYecKas AIP(HEKTUBHOCTh YIPABICHYSCKUX PEILCHUM.
MeTtobl pacyeTa SKOHOMHYECKOH 3P PEKTHBHOCTH MOJATOTOBKH U
peanu3aniy yIupaBiIeHUYeCKUX PenIeHHH:

KOCBEHHBII METOJ] COIOCTABJICHHS Pa3IMYHbIX BAPHAaHTOB, METOX
OLIEHKH I0 KOHEYHBIM pe3yJbTaTaM, MeETOJ OLEHKH IO
HETMIOCPENICTBEHHBIM Pe3yJIbTaTaM JIeITeJIbHOCTH.

Coaep:xkaHue 3aHATHI CEMHHAPCKOI0 THIIA

HaumeHnoBanue Tem (pa3jiesoB)

Tun Conepmalme 3aHATHI CEMHUHAPCKOro Tunma

Pemenus B cucreme ynpasieHUs

C CommanbHBI  XapakTep pelmeHUHA.  YTpaBlIeHUYECKOe
pelIeHHe Kak MpoLecc WU sBICHHE. OKOHOMHYECKas,
OpraHu3alMOHHas, conpayibHasl, MPaBOBas "
TEXHOJIOTMYECKAA CYHIHOCTH YIPABJICHYCCKOrO0 PCIICHUA.
B3aumognelictTBue M IPOTUBOAEHCTBHE B  Ipolecce
yopaBieH4Yeckoro  BosjeiictBus.  CTpykTypa  IMKIa
pa3paboTKu ynpaBiieHYecKoro pemreHus. OOume moHATHS
0 LeJsIX IPH Pa3padOTKe yNPaBICHYECKOTO PEIICHUSI.

Knaccupukamuss — ympaBIeHUECKUX
peuieHui

C ®opMBl  pealm3alM  YIPABICHYCCKOTO  PEUICHUS:
mpeanucanue, yoexkIeHue, pa3bsICHEHUE, IPUHYKIICHHE,
HACTaBJICHHWE, COOOIICHHE, JeloBas Oecela, JHUYHBIN
nmpuMep, OOYYeHHe, COBET, JelioBas Wrpa (TPCHHHT),
COBeIlIaHKe, 3ace/laHKe, OTUET, JIeJIOBOE CIIOBO.
CoBMeCTHOE HCMOJIb30BaHME (OPM  MOATOTOBKA U
peau3aliy ypaBIeHYeCKOr0 PelIeHHs.

MeTtonosornyeckue OCHOBBI
MOJArOTOBKH i peanuzanu
YIPABIEHIECKOTO PEIICHUS

C YcnoBus  TMPUMEHEHHs — IENEBBIX  TEXHOJOTHH B
opraHuzauusix [puU  MOATOTOBKE U  peallU3aluU
ynpaBiieHueckoro pemenus. IIponeccopHble TEXHONIOTMH
pa3paboTKH yIpaBICHYECKOTo pemeHus. OpraHu3anus Kak
collMajpHasi CUCTeMa JJisi TOATOTOBKH  pELIeHHIA.
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OCHOBHBIE ~TIOHATHS, HCIOJb3yeMble TP ONUCAHUH
CHCTEMbl MOATOTOBKHM  PEIICHWH: OpraHM3allOHHAs
orepanys, OpraHU3alMOHHAs HpoLexypa, OJIOK-cXxema H
cxeMa (OPMHPOBAHUS PEIICHHS.

OCHOBHBIE TPEUMYIIECTBA CHUCTEMBI  (POPMUPOBAHUA
peLIeHuS.

Cuctempl HHQOPMAIIMOHHOW ¥  HWHTEIUICKTYaJbHON
MOJIJIEPKKH YIIpaBlieHYecKoro pemieHus. KoMmbroTepHas
cUcTeMa MpPU TOATOTOBKE YIPABIECHYECKOTO PEIICHUSI.
OcHoBHble  nedpuHuimu. [IpeumymiectBa  cUCTEMBI
MyJbTHUMEHA Mepes] OOBIYHOM CHCTEMOM KOMITBIOTEpHON
00pabOTKU U MPECTABICHHS PCIICHUA.

OpraHu3anioHHbIE OCHOBBI C IIpoexTupoBanue YIPAaBJIEHYECKUX pELICHUMN.
pa3paboTku YIIPABJIEHYECKOTO XapaKkTepuCTUKa OCHOBHBIX 9TaloOB  PalUOHAIBHOIO
peLIeHus pelieHus poOJIeMBbl: JUarHOCTHKA poOIIeMBbI

(BBISIBIICHNE NIPUYMH BO3HHKHOBEHUS IMPOOJIEMBI, 0TOOD

peneBaHTHOW  mH(OpManmmy, MOCTPOSHHE  JepeBa

npoOyieM);  SKOHOMHYECKass ~ IOCTaHOBKA  3ajauw;

(hOpMyITHPOBKA OrpaHNYEHUN M KPUTEPUEB Pa3pabOTKH U

NPUHSTHUS PEUICHHUH, UX MaTeMaTHyeckas popmanusanus;

OIpeJieJICHUE AJIbTEPHATHB pEIICHHsI MPOOJIEMBI; YYeT

COBOKYITHOCTH BHEUIHMX U BHYTPEHHUX (DAKTOPOB IpH

pa3paboTKe ¥ MPUHATUU PELICHUIl; aHalu3 ajJbTepHATUB

JICCTBUM; aHalIU3 BHELIHEH Cpelbl M €€ BIMSHUS Ha

peanMzanuio aibTEpPHATHB; OIEHKa, OOOCHOBaHHWE W

BEIOOp aNbTEepHATHBHI (BapHaHTa PEIICHHUS IPOOIIEMBI);

peanuzanys NPUHATHIX PEeLIeHUiT; obecniedeHne oopaTHOH

CBSI31; KOHTPOJIb PEATN3AIMN YIIPABJICHIECKUX PEIICHHH.

DOKOHOMHYECKasl TIOCTAaHOBKa 3aJayd. 3HAa4YeHHE U

HEOOXOANMOCTb YEeTKOH M OJHO3HAYHOH (popMynmpoBKH

HSKOHOMHUYECKOH MOCTaHOBKM 3aJaydl YMpaBJICHUsl NpPU

pa3paboTke ympaBieHYecKnX perieHud. OpraHuzaims

pa3pabOTKK ¥ BBINOJHEHUS YIPABICHYECKUX PELICHUM.

[Ipouenypsi,

BXOJSIIME B COCTaB IOJrOTOBKM W  pealii3aluu
ympaBlieHuecKuX petieHuit. Coctas mpoueayp pa3padboTkw,
COTJIaCOBAHUS, YTBEPXK/ICHHUSI U OPTaHW3ALMN BBIIOJIHEHUS
YIpaBJICHYECKUX PEIICHHH.

Ponr  yenoBeueckoro (baKTopa B C Bausuane HPABCTBCHHLIX KPUTCPUEB Ha OTHOLICHUA
mnpounecce IIOATrOTOBKHA pa60THI/IKOB K YIPaBJICHYCCKUM PCHICHUAM. IlonsTue
YIPAaBJICHYECKOI'0 pCIICHUA <«OQTHUKa», (OTHYCCKUC HOPMBD). CocraB Ha6opa

MOpaJIbHBIX HeHHOCTCﬁ YCJIOBCKa. OCHOBHEIE

HampaBJIeHUS dTHKH. Perynupyromas GyHKIHS 3THKH 110
OTHOIICHHIO JIIO/IeH K PO eCCHOHANBHOM A TEeIbHOCTH,
npupoze. CocTaB 3THIECKUX HOPM. MopaslbHOE pelieHHe.
KoHTpodsr W  OTBETCTBEHHOCTh PYKOBOIUTENS  3a
YIpaBJIEHYECKOE pEIICHHE.

OTBETCTBEHHOCTh M OO0S3aHHOCTHL - O00S3aTEIbHBIN
aTpuOyT nesTenbHOCTH. Bumbl otBercTBeHHOCTH. CyTh
poeCCHOHATBHOM OTBETCTBEHHOCTH. CyTb

IOpUANYECKON M JUCLUUIUIMHAPHOM OTBETCTBEHHOCTH.
CyTb 3THYECKON OTBETCTBEHHOCTH. CyTh MOJUTHYECKOM
Y NapTUHHOM OTBETCTBEHHOCTH.

OCOOEHHOCTH TOBEICHHS YEIOBEKA C ConmanbHasg OTBETCTBEHHOCTh. OTambl H  CTaIuH
B [IPOLIECCE MPUHSATHUS PELICHUI (hopMHUPOBAHUS CONUATEHON OTBETCTBEHHOCTH JINYHOCTH.
Matpuiibl  ONEHKH  COIIMAJIbHOM  OTBETCTBEHHOCTHU
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pykoBonuTens.  Bs3aumopelicTBue — conMambHOM U
IOPHANIECKON OTBETCTBCHHOCTH. OcHOBBI
9KOJIOTUYECKOH OTBETCTBEHHOCTH TIPH IOATOTOBKE U
peanu3anuu  ymnpaBieHYeckux — pewmeHuil.  dopmbl
peanuzanuy CoUagIbHON U

9KOJIOTHYECKOH OTBETCTBEHHOCTH.

VYhpaBneHYeckue ~— peIleHUS B C OmnpezneneHne TOHATHH — IIOJHOCTBIO  yIIpaBIIsieMble
YCJIOBHSIX PHUCKA apaMeTpel», «HEYIpaBisieMble IapameTpbl». llpuemsl
00paboTKM HEYNpPaBIIEMbIX M YaCTUYHO YHPaBISIEMbIX
napaMeTpoB. MeTon  (QYHKIHMOHAJIBHO-CTOUMOCTHOTO
aHanu3a. OCHOBHbBIE OTambl MeToja (YHKIHMOHAJIBHO-

CTOMMOCTHOTO aHau3a. INocnenoBatenpHas u
napajuleNibHas CXeMa BBINOJHEHHS (YHKIHOHAJIBHO-
CTOMMOCTHOTO aHanu3a. BapuanTs yueTa

HEONpEJEIIEHHOCTE B  KOHTpakTe. JSIBHBIA  yuer
HEONpEeIeICHHOCTEH B KOHTPAKTE.

Ocobennoctr pa3paboTKi C Wnes mudpoBoii moanmcH npu 3aKIF0UYCHUH KOHTPAKTOB.
YIIPaBICHIECKUX pemeHni B Oransl HopMupOBaHUs IU(GPOBOH MOAHCH.

YCIIOBUSIX ~ HEONPENEICHHOCTH U ITpuemsr obmieil opManbHOH 3amucn pucka. XapakTep
pHcKa 3aBUCHMOCTH pPHCKa OT YPOBHS HEONpPEIEICHHOCTEH.

Crparerun CHCTEMBI YIpPaBICHHUS PUCKOM. MeToJBl,
HCIOJIb3YyEMbIC JUIA YMEHbUICHUSA OTpHUIATCIBbHBIX
nocneacTBui  pucka.  CocTaB  OpraHU3alMOHHO-
pacnopsAauTEIbHbIX, COIMMAJIbHO-TICUXOJIOTHUYCCKHUX u
HAEOJIOTHYECKUX METOJOB Hpu 00paboTKe PHCKOB.
CrpyKTypa ynpaBjieHYeCKUX PUCKOB.

OO0bekThl cTpaxoBaHus. OcOOCHHOCTH HeMaTepHaIbHBIX
aKTHBOB KaK O0BEKTOB crpaxoBaHus. CrpaxoBaHHE
YIIPaBICHYECKMX PUCKOB. YINPABICHYECKOE PEIICHUE KaK
00BEKT CTPAaXOBAHHSL.

Mogemu u METOABl MOATOTOBKU C OOmpe cBeneHNs O KPUTEPHSIX OIEHKH. MeTos 3amaHust
YIPaBJIEHYECKOTO PEIICHUS BECOBBIX KOd(p{HIMEeHTOB. MeTo Tmocien0BaTeIbHbIX
cpaBHeHMl. Mertoaq mapHbIX cpaBHeHHHA. (OCHOBBI
IBPUCTHUYECKUX MeTon0B. Kiaccel 3amad, pemraeMbIx
IBPUCTHUECKUMH METOJaMH. XapakTepHble HaOOpHI
IIPUEMOB 3BPUCTUYECKUX METOI0B: «KpHTHKA 0UeBHIHBIX
pereHui»; «3aMeHa TepPMUHOB OTIPEICICHUSIMI;
«DopmysupoBaHue 00paTHOM 3aaaum.

TunoBoii Buj cueHapus. OCHOBHBIE 2JIEMEHTHI CTPYKTYPHI
cueHapust. CreHapuil Al MOATOTOBKH YNPaBICHUECKUX
pemiennit. OCOOEHHOCTH COCTaBIICHHS JIMTEPATYPHOTO
CLUEHapHsl BO3MOXHOIO IPOXOXJICHHS pELIeHUus U
MpeaNoIaraéMbIX pe3ylbTaToB, a TAKXKE PEaKUMH Ha ATU
pe3yIabTaThl 3aMHTEPECOBAHHBIX CIIELUAIUCTOB. Y CIOBUSA
3¢ HEKTHBHOCTH METO/1A.

OO6mass waess Merofga JepeBa pemeHuid. TeXHOJIOTHS
rpauuecKkoro MocTpoeHus JepeBa pemeHnH. OCHOBHBIE
9TaIbl pean3alui MeTo1a. MeXaHu3M peann3aiui AeCATH
9TaroB pa3pabOTKX M BBIOOpA YIPABICHUYECKHX PEIICHUI
110 METO/IY «JIEPEBO PEIICHUIN.

KauectBo u 3¢ (HEeKTHBHOCTH C Ornpenenenre TIOHSATHUS «OTITUMAJILHOE» u
YIPaBJIEHYECKOTO PELICHHUS «CYINEepoINTUMaNbHOE pelieHue». llepedyeHb MeETOII0B
COBMECTHOTO peleHust JIMaMeTpaIbHO

MIPOTUBOIIOJIOXKHBIX IpobieM. MeTton pazpaboTku Oonee
KPYIHBIX LI€JeH MO CPaBHEHUIO ¢ UMerIuMuca. Metox
(OpPMHUPOBaHUS CUTYallWi, IIPH KOTOPBIX BBITOJABI OJJHOM
CTOPOHBI TI0 pEe3yJbTaTaM IIEPEroBOPOB HE MOTPeOYIOT
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YOBITKOB C IPYTOil CTOPOHBI.

MeTtox BBIAEICHHS M3 IHaMETPAILHO MPOTHUBOIIOIOKHBIX
mpobieM oomux. MeTo | CHIDKEHHS YPOBHS MTPOTHBOPEUHIA
CTOPOH C  aHTaroHM3Ma WJIM  CTOJKHOBCHUS [0
NOJApU3alUKM WM pasnuums. [lapamerpbl KkadecTBa
YIIPaBJICHYECKOTO penieHus. MeTononorus GopMHpOBaHHs
KaueCTBa yNPaBJICHYECKOTO PEIICHHSL.

CoaepxkaHue caMOCTOATEJIbHOM padoThI

HanMeHoBaHnue TeM (pa3jiesoB)

Copep:xaHue caMOCTOATEIbHOMH PadoThI

Pewienus B cucreMe ynpasieHUs

Metoponoruss M3y4eHUS AUCHUIIMHBL OCHOBHBIE IOHATHS
JICIIUTIIMHBL

OOBEKTHI U CyOBEKTHI pelICHUI. BUABI 1 XapaKTEepUCTHKH CHCTEM,
B KOTOPBIX  pa3pabaThIBAIOTCA  peIIeHHs  (TEXHUYECKHE,

OHOJIOTHYECKHUE U COIIMAJIbHBIC CI/ICTGMH).

Knaccudukamus ynpaBieHIECKHX
pelieHuit

TpeOoBanust, TpenbsABIIEMbIC K YHPABICHUYECKHM PELICHUSM.
VYcaosus BBINIOJTHEHUS TpeOOBaHUIA. OcoOeHHOCTH
YIPaBICHYECKUX PEUICHUH B YCIOBHSIX BHEAPEHUS COBPEMEHHBIX
MH(QOPMALMOHHBIX ~ TEXHOJOTMH M  CHCTEM HCKYCCTBEHHOI'O
UHTEJIEKTA.

MeTtoponornueckue OCHOBBI
MMOATOTOBKH " peanuzanuu
YHpaBIEHYECKOTO PEIICHUS

Y cnoBus MpUMEHEHHUs 1IeIeBBIX TEXHOJIOTHIl B OpraHu3alysix mpu
MOJTrOTOBKE W peajiu3alid  yNPaBJICHYECKOTO  pelleHHMS.
[IpoueccopHble TEXHOJOTMH  pa3pabdOTKH  YIPaBICHYECKOTO
peLeHus.

Opranuzanusi Kak CcONMajJbHAs CHCTeMa JUIi IOATOTOBKH
pemiennii. OCHOBHBIE MOHSTHS, HCHOJNB3YEMbIe NPU ONMHCAHUU
CHCTEMbI TOJTOTOBKHM PEIICHWH: OpraHU3allMOHHAs OIIEpaIlys,
OpraHM3allioHHAs  Ipolenypa,  OJok-cxemMa M CXeMma
(OpMUPOBAHUS PEIICHMS.

OCHOBHBIE IPEUMYIIECTBA CHCTEMBI ()OPMHUPOBAHUS PELICHUSL.

OpraHu3anoHHbIC OCHOBBI
pa3paboTku YIIPaBICHIECKOTO
peeHus

XapakTepucTHKa OCHOBHBIX JTalloB pAIMOHAIEHOTO
Pertenust mpoOJsieMbl: THArHOCTHKA MPOOJIEeMbl  (BBISBICHHE
IIPUYNH BO3HUKHOBEHHMS MPOOIEMEL, 0oTOOp peneBaHTHON
nHpopmanuy, MOCTpoeHHe aepeBa NpoOJieM); IKOHOMHYECKas
MOCTaHOBKA 33j1a4yM; (OPMYJIUPOBKA OTPAHUUCHUN U KPUTEPHEB
pa3paboTKi ¥ TPUHATHSA PEUICHHWH, WX MaTeMaTHYecKas
(dbopmanuzanys; onpeesieHne albTePHATHB PELICHHs TPOOIEMBI;
YYeT COBOKYITHOCTH BHEIIHMX M BHYTPEHHHMX (AKTOPOB IpH
pa3paboTKe ¥ NPUHATHH PEIICHUH; aHAIN3 JIbTEPHATHB JICHCTBHH;
aHaJ M3 BHEIIHEH cpexsl M €€ BIWSHUS Ha peaH3aluio
aNbTEpPHATHB; OICHKa, OOOCHOBaHWE ¥ BBHIOOP AIbTEPHATHUBBI
(BapuaHTa pemeHus NpoONeMbl); peann3anys PUHATBIX
petmenwii; o0ecriedeHrne 00paTHOH CBA3H; KOHTPOJIb peaIn3annn
YIPABJIEHYECKUX PEIICHU.

Pone wenmoBeweckoro (¢aktopa B
mpouecce IIOJATrOTOBKH
YIPABJICHYECKOTO PEILICHUS

ConmanpHas OTBETCTBEHHOCTb. JTalbl M CTaAUN (OPMHUPOBAHUS
COLIMAJILHOM OTBETCTBEHHOCTU JIMYHOCTH. MaTpULbl OLEHKH
COLIMAJILHOM OTBETCTBEHHOCTH pPyKOBOIMTENs. B3aumopeiicTBue
COIMANILHOM ®  IOPUIUYECKOH OTBETCTBEHHOCTH. (OCHOBBI
3KOJIOTMYECKON OTBETCTBEHHOCTH IIPU MOATOTOBKE U pealu3aluu
YIOpaBIEHUYECKUX pelieHuil. DopMbl peanu3alu COLMaabHON U
9KOJIOTHUECKOH OTBETCTBEHHOCTH.

OcobeHHocTH IOBCACHHA YCIIOBCKa
B ITPOLECCC MPUHATUA pemeHHﬁ

OCHOBHBIE THIIBI TICUXOJOTHYECKHX (eHoMeHOB. Crnemuduka u
(heHOMEHBI MHIMBHUIYANBHBIX pemeHnii. Crnenuduka u GeHOMEHbI
WHJIMBHIYQJIbHBIX PEIICHUH.

praBHCH‘ICCKI/Ie
YCJIOBUSX pHUCKa

peuieHUS B

Buab! ynpaBneH4ecKuX pUCKOB NP pa3pabOTKH yIPaBIeHYECKUX
peleHuit.
[Tpuembl pa3paboOTKM ¥ BBIOOpa YNIPABICHYECKHX pEIHICHUH B
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YCIIOBUSIX MOJIHON HEOMPENIEICHHOCTH U B YCIOBHSIX PHUCKA.
Meton «IlnaTe:xHON MaTpUIbI

OcobeHHOCTH pa3paboTKu
YIPABICHYECKUX  PEIICHHH B
YCIIOBHAX ~ HEONPENENCHHOCTH |
puHcKa

Wnes undpoBoil moanucyu npu 3aKI0YEHAN KOHTPAKTOB. DTallbl
(dopmupoBaHus THGPOBOI MO IIICH.

[Ipuemsr oOmel (¢GopMambHOW 3amUCH  pHUCKa. Xapakrep
3aBUCHMOCTH PHCKa OT YpOBHS HeompeneneHHocTed. Ctparernu
CHCTEMbI YIIPaBICHHS PHCKOM. METOABI, HCIOJb3yeMble IS
YMEHBIICHNS OTPHIATENBHBIX MociencTBuil pucka. Cocras
OpraHU3aIOHHO-PACTIOPSAUTEIbHBIX, COIMAJIBHO-
TICUXOJIOTUYECKUX M HJCOJIOTHYECKUX METOAOB NpH 00paboTke
puckoB. CTpyKTypa ynpaBiIeHYECKHX PHCKOB.

OO0nbekThl cTpaxoBaHusi. OCOOEHHOCTH HeMaTepUalIbHBIX aKTHBOB
Kak 00BEeKTOB crpaxoBaHusi. CTpaxoBaHME YIPaBICHYECKHX
PHUCKOB. YTIpaBJIeHUECKOE pelieHre Kak 00BEKT CTPaXxOBaHMS.

Mogenu W MeETOAbl IOATOTOBKH
YIIPABJICHYCCKOI'0 pCHICHUA

Ponp u 3HaueHHE SKOHOMHUKO-MAaTEMaTHYECKMX MOJECICH U
METOZIOB B COBEpPIICHCTBOBAaHWHU ympasicHUs. OObeKTHBHaS
HEOOXOMUMOCTh W 3HAUCHHE NPUMCHEHHS  HKOHOMHKO-
MaTeMaTHYEeCKUX METOJOB U MOJENe MpH MOATOTOBKE
yHOpaBiIeHYeCKHX pereHuil. ['panuipl u obmactu 3(h(HEeKTHBHOTO
[IPUMEHEHUSI 3KOHOMHKO-MAaTEMaTUYECKHMX METOJIOB U MOJeNe
NIpU NOATOTOBKE YIPABICHUECKUX PEIICHUM.

Knaccupukanuss IKOHOMHKO-MAaTEMaTHYCCKHX  MOJECICH U
METOJIOB TOATOTOBKH yIpaBlieHUYeCKHX perieHuil. CeTeBbie
MOJIETT! ¥ METO/IbI TNIAHUPOBAHUS U YIIPaBIIEHUS. AHATUTUYECKHE
meToabl. CTaTHCTHYECKHME METOJbl. MeTon MaTeMaTU4eCKOro
IporpaMMHpoBanus. MaTpu4HbIi METO/.

10.

KauectBo u 3¢ HEeKTHBHOCTD
YIPABJICHYECKOTO PEILCHUS

OkoHomuueckast 3pHEeKTHBHOCTD yNPaBICHYECKUX peuIeHU.
Mertoap! pacueTa SKOHOMHUYECKOH 3()h()EKTHBHOCTH MOJATOTOBKH U
peanu3anuy  yNpaBJICHYECKUX PEMICHHH: KOCBEHHBIH MeETO.
COTIOCTABJICHUSI Pa3JIMYHBIX BapHaHTOB, METOA OLEHKH IO
KOHEYHBIM pEe3yJbTaTaM, METO]| OLIEHKH I10 HENOCPEICTBEHHBIM
pe3ynbTaTam JAesTelIbHOCTH.

3. OueHouyHble MaTepuadbl AJs8 NPOBEAeHUS TEKYLIEro KOHTPOJS YyCHeBaeMocTH H
NMPOMEKYTOYHOM ATTECTANMH 00y4aIOIUXCH MO0 JUCHUILIHHE (MOIYJII0)
[lo nucuumninHe (MOIYJNIO) MPENYCMOTPEHBI CIEAYIOIIME BUIbl KOHTPOJS KadyecTBa
OCBOEHUS:
TEKYIIUH KOHTPOJIb YCIIEBAEMOCTH;

MIPOMEKYTOUHAS aTTECTAIHS O0YUAFOIIMXCS 11O JUCITUTUTHHE (MOTYJTIO).
3.1. OueHouyHnble MaTepuaJibl [Jisi NMPOBeAEHUs] TeKylleil aTTecTalMy MO JHCHHUILIMHE

(MmoayJ110)
Ne | KonrpoJsupyemblie TeMbl (pa3aesibl) HaumeHoBaHHe OLIEHOYHOI'O CpeaCTBa
n/n
1. | Pemenus B cucreMe ynpaBlIeHHs YcTHBII onpoc, TBOPUECKOE 33JaHUE B BUJIE ICCE
2. | Knaccudukamnus ynpaBieHUYECKUX pelICHUH VYCTHBI  ONpOC, HCCIENOBATENBCKUN  IPOEKT
(pedpepar)
3. | Meromonornyeckue  OCHOBBI ~ TOATOTOBKM W | YCTHBIH OIIPOC, MCCIIEAOBATEIBCKHH MPOEKT
peanu3alyy ynpaBIeHUYECKOr0 PelIeHus (pedepar), nHGOPMAIMOHHBIN IPOESKT (JIOKIIA])
4. | OpraHu3anoHHBIE OCHOBBI pa3paboTku | YCTHBI ompoc, Ke#chl (CHTyalMu M 3aladdl C
YIPaBICHYECKOTO PEIICHUS 3alaHHBIMH ~ YCJIOBHSIMH), HCCIIEIOBATEIbCKHUI
npoexT (pedepar), MHOOPMAIMOHHBIH IMPOEKT
(moxknam)
5. | Pomp  denoBeueckoro  (Gakropa B Tporecce | YCTHBIM ompoc, KeHChl (CUTyallud W 3a7add ¢

IOATOTOBKHU YIIPABJICHYECKOI'O pCIICHUA

3aJJaHHBIMH  YCIIOBHSIMH), HCCJIEOBATEIbCKHUI
mpoekt (pedepar), WHPOPMAITMOHHBIH TMPOCKT
(moxmam)
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6. | OcobeHHocTH TOBejAEHHs 4YeJOBeKa B Tpolecce | YCTHBIA OIpoc, KeHchl (CHTyalMM W 33/a4d C

MPUHSTHS PELIICHUH 3aJaHHBIMH  YCIIOBHSIMH), HCCIEIOBATEIbCKUH
npoexT (pedepar), MHOOPMAIMOHHBIH MPOEKT

(moxman)
7. | YupaBieHYeCKHe peleHus B YCIOBUIX PHCKa YCTHBIN ompoc, KeWchl (CHTyali W 3a/a4d C

3aJaHHBIMH  YCJIOBHSIMH), HCCICHOBATEIbCKUH
npoexT (pedepar), MHOOPMAIMOHHBIH IMPOEKT

(moxma)
8. | OcobeHHOCTH pa3pabOTKH YIPABICHICCKHUX PEIICHUH | YCTHBIN OIMpOC, Keichl (CHTyalluu W 3aa4d C
B YCJIOBHSIX HEOTIPEIEICHHOCTH M PHCKa 3aJJaHHBIMH  YCIIOBHSIMH), HCCJIEIOBATEIbCKUH
npoekt (pedepar), MHOOPMAMOHHBIA IPOEKT

(moknam)
9. | Moaenun u MeToAbl HOATOTOBKM YIPABJIEHYECKOTO | YCTHBIA OMNpOC, KeHChl (CHTyalMM W 33/1a4d C
peteHus 3aJJaHHBIMH  YCIIOBMSIMH), HCCJIEOBATEIbCKUIl
npoekt (pedepar), MHOPOPMAMOHHBIA IPOEKT

(moknam)
10. | KauectBo ¥ 5(]dexkTHBHOCTh yHpaBIEHYECKOTo | YCTHBIM ONpoc, KeHchl (CHTyallMd M 3aJaddl C
pemeHus 3aJaHHBIMH YCJIOBHSAMH), TBOPYECKOE 3a/[aHUC B

BHUIC 5CCC, MUHU-TCCT

3.1.1 TunoBble KOHTPOJIbHbIE 32IaHUA WJIM MHbIE MaTepUabl, He00X0AUMBIE /sl OLEHKH

3HAHMii, YMEHHN i, HABBIKOB M (WJIH) ONBITA IeATEJbHOCTH B MpoOLecce TEKYLIEero KOHTPOJIs

yCIeBaEeMOCTH

YcrHblii onpoc

1. ®opmupoBaHH€e CUCTEMBI TOATOTOBKH PEIICHUS.

2. VYnpasieHue 0a3aMu TaHHBIX JUI IPUHATHS YIIPaBI€HYECKUX peIIeHui

3. MeTo/p!I ClIeHapHOTO MOJICTTMPOBAHUS B TIPUHATHN YIIPABICHUECKUX PEIICHHUH.

4.Pa3paboTKa ¥ MPUHATHE YIPABICHYECKUX PEIICHUI Ha OCHOBE SKCIEPTHBIX METOJIOB.

5. VYmpaBieHue puCKaMU NpU IPUHATUN YIIPaBICHYECKOTO PELIeHHUS.

6. BriOop BapuaHTa peleHHst METOJ0M MHOTOKPUTEPHUAIbHOM OIIEHKH albTEpPHATHUB.

7. Mapumpyt mnoarotoBku 3()(PEKTHUBHBIX YIPABICHYECKUX PEHIEHUH C MCIOJIb30BaHUEM
MH(POPMALIMOHHBIX TEXHOJIOTHH.

8. IloaroroBka penieHuit ¢ UCIOIH30BAHUEM KOHTPOJUTHHTA.

TBopueckoe 3a1aHue B BH/Ie 3CCe

1. ®opmMupoBaHKE KOMIUIEKCHON CUCTEMBI TOATOTOBKH U IIPUHATHS PELICHUN.

2. PasrpanunueHne oObeKTa yNpaBJIECHUS M BHELIHEW Cpelbl MpU MPUHATHM YIPaBIEHYECKOTO

pelIeHus.

3. Crpykrypusauusi mpoOiieM, OLleHKa IeJiell M pacCTaHOBKAa NPUOPUTETOB NpPU TNPHUHITUU

YIPABICHUYECKUX PEIICHUMN.

4. Peanu3anusi KOHIETUN YIPaBICHNUS 3HAHUSAMHU U OOMEH TEXHOJIOTUYECKUMHU 0a3aMu JaHHBIX

IIPUHUMAEMBIX PEHICHUM.

5. BeIOOp MHCTPYMEHTOB NMPUHSTUS YIPABICHUECKUX PEILICHHH.

Keiicbl (cuTyanum 4 3a1a4u € 32IaHHBIMU YCJIOBHSIMH)

1. ®opmMupoBaHUE CUCTEMBI IOATOTOBKU PELICHMUS

OCHOBHBIE BOIIPOCHI:

1. Pa3zpaboraTh aAMMHUCTPATUBHYIO MOJIE]b BEIOpaHHOI chepbl Ou3Heca (Hampumep, 6aHK i

(¢buHaHCUpOBaHUM MHHOBALMN peruoHa). Onucarh 1eNlb, MUCCHIO (DYHKIIMOHUPOBAHUS MOJIEIIH.

2. CdopmynupoBaTh aKTyaJbHYIO B JaHHBII MOMEHT, Mo Bamemy MHeHMIO, TpobiIeMy

(GYHKLIIMOHMPOBAHUS MOJENU U NPOU3BECTU €€ MPEABAPUTEIbHYIO OLIEHKY: ONpPENeINUTh LENn

pelIeHHs U BBIOPAaTh COOTBETCTBYIOIINE KPUTEPHH ONITUMAIIBHOCTH (HE MEHee 3-X).

3. BBIIBUTB M YCTaHOBUTH OTPAHUYEHUS 7Sl pEILIEHHsI TPOOJIEMBI.
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4. CocTaBUTh W TMPOAHAIM3UPOBATH CHHCOK AIBTEPHATUB, UCKIIIOUUTH C OOBICHEHUEM TMPHUUUH
Hed(PeKTUBHBIC ATbTEPHATHBBI

2. Yrpasienue 6azaMu JaHHBIX JJIS1 IPUHSATHS YIPABICHUECKUX PEILICHHUNA

OCHOBHBIE BOIIPOCHI:

1.Co0path (KpeaTUBHO) YIIPABJICHYECKYIO HH(OPMAIIHIO TI0 PYHKIIMOHUPOBAHUIO MPEJIOKCHHON
Bamu Mopenu: Kak Mpenrnosiaraetcs HCIOJIb30BaTh KaJpoBble, (PUHAHCOBBbIE, TEXHUYECKUE,
TEXHOJIOTUYECKHE, KOHCTPYKTUBHbIE, MaTepHaIbHbIE, BDEMEHHBIE, HH(POPMAIIMOHHBIE PECYPCHI.
2. ChopmynupoBaTh 3a1auu g AOCTHXKEHHUS S()(PEKTOB pa3BUTHS aJAMUHHUCTPATUBHOW WU
Ou3HEC-MOAETH.

3. PazpabGotathb Mojaenu pelieHus 3agad, oueHuBas 3(PQGEKTUBHOCTh KaXKIOW BO3MOXKHOM
anbTepHaTUBBl. BpiOpaTh MeToAbl U pa3paboTaTh HEOOXOAMMBIA aJITOPUTM  PELICHUS
MOCTABIICHHBIX 3a7ay.

4. BeiOpate Hanbosee >pPEeKTUBHBIC aTbTEPHATUBBI C YIETOM YCTAaHOBJICHHBIX OTPAaHUYCHUH U
pa3paboTaTh cucremy.

5. O6ochyiite 3¢ (heKTHBHOCTH CHOPMUPOBAHHON Bamu CHCTEMBI TOATOTOBKH PEIICHUS.

3. MeTozpI CliIeHapHOTO MOJICIUPOBAHUSI B IPUHATHH YIPABICHUYECKUX PEIICHUH.

OCHOBHBIE BOIIPOCHI:

1.ChopmynupyiiTe OTHETBHO B3ATYIO YIPABICHUECKYI0 CUTYAllMI0 paHEe pPacCMOTPEHHOTO
Ou3Hec (aAMHUHHCTPATUBHOIO)-TIPOLIECCA, KOTOPYI0 HEOO0XOAWMO pa3pemuTh (0OHApyKEHBI
Hed(PeKTUBHBIC OIOKETHBIC PACXO/IbI, CHIDKCHHE NMPUOBLIN U T.11.)

2.CocTaBbTe aJITOPUTM CIICHAPHOTO MOJICIIMPOBAHUS IO BBIOPAHHOW CHUTYaIlMH: TOJrOTOBKa 0a3
JAHHBIX K aHAIM3Y, aHATTU3 UHPOPMAIUH, aHAIIU3 CUTYaIluH, pa3paboTKa ClieHapreB BO3MOKHOTO
Pa3BUTHSI CHUTYalluH, OLlEHKA CUTyalnu, 00paboTKa JaHHBIX U OI[EHKA Pe3yJbTaTOB AKCIEPTHU3HL,
MOJITOTOBKA 3aKJIIOYEHHUS TI0 Pe3yJIbTaTaM CUTYallHOHHOTO aHan3a.

3. Pa3zpaboraiite crieHapHYIO MOJIEeIh Pa3BUTHS BHIOPAHHOW YITPaBICHYECKOM CUTYaIIH HA OCHOBE
1-2 MeTo10B ¥ MPUMUTE KOHKPETHBIE YIIPABICHUECKHE PEIICHUSI.

HccaenoBareabcknii npoekr (pedepar)

1. MHCTpyMEHTHI MOWCKa YIPaBIEHYECKHX PEHICHUNH B MEXKIYHAPOJHOM HH(POPMAIMOHHOM
MIPOCTPAHCTBE.

2. CBs13b HayKu 00 YIPABJICHYECKUX PEIICHUAX C IPYTMMH HayKaMu 00 YIpaBJICHUU.

3. XapakTepHble OTIMYUTEIbHBIE OCOOCHHOCTH TPHUHATHS YIPABICHUYECKHX pPEHICHHH B
OpraHM3alfH OT IPYTHX BUJOB PEIICHUN.

4. Be1OOp MHCTPYMEHTOB JIJIsl peUIeHHsI TPoOIeM.

NudopmanuoHHbIH NPOEKT (I0KIAT)

1. ®opmupoBanue 6a3bl JAHHBIX ISl BRIYJICHEHUS MPOOJIEM M UX PEIICHHS.

2. IToaroroBka HHGOPMALIMOHHO-TIPOTPAMMHOM CpeJibl IPUHATHUS YIPABICHYECKHX PEIICHUH.

3. Mcnonp30BaHMe TEXHOJIOTMYECKUX MOJENEH I OCYHIECTBICHUS YIPABIISIIOIUX BO3ACHCTBUI
[IpH pealiu3aliy PeleHui.

4. KoMmIiekcHoe pelieHue npodaeM yrnpaBieHus.

5. ®opmupoBaHME KOMIUIEKCHOM CHCTEMBl TOATOTOBKM W  TNPHUHATUS  PELICHHIH,
CTPYKTYPUPYIOIIETO ACATEIBHOCTD MPECTaBUTEINSI PYKOBOJICTBA.

Munu-Tecr

1. MeToa MaTeMaTH4Ye€CKOr0 MPOrpaMMHUPOBAHUSA ...

a) MPUMEHsIETCS [T pacdeTa JIYUIlero BapruaHTa PeleHus o KPUTEPUIO ONTHMAIbHOCTH
MPUHSATHS YIPABIECHYECKUX PeIIeHUN

0) He mpUMEHSIeTCS 11 IPOBEICHUS pACUETOB YIIPABICHUYECKUX PEILICHHH

B) IPUMEHSETCS AJIs OJICYeTa BAPUAHTOB MPUHSITHS YIIPABICHUYECKUX PeIeHUI

2. AlbTepHATHBA — 3TO ...
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a) OJTMH U3 BO3MOKHBIX CITOCOOOB JIOCTHKEHHUS LENU MM OJMH U3 KOHEYHBIX BAPUAHTOB
peleHui

0) Bapuant aeiictuii JIIP (auma, mpuHIMAIOIIETO PeIICHHS)

B) cri0co0 BBIpAYKEHUS Pa3InyMil B OLIEHKE aIbTEPHATUBHBIX BAPUAHTOB C TOUKU 3PEHUS
Y4aCTHUKOB IIpoliecca Bbioopa

3. MeToa M0O3roBoro mirypmMa OTHOCHTCS K ... METOAaM

a) KOJINYECTBEHHBIM

0) popmanu3zoBaHHBIM

B) DBPUCTUYECKUM

4. TpancnopTHasi 33/1a4a OTHOCUTCS K KJaccy ...

a) yIpaBJICHYECKUX 3a]1a4

0) PJKOHOMHUYECKHX 3a]1a4

B) 3aja4 JIMHEWHOro nporpammupoBanus (3J111)

5. IIpouecchl NPUHATHUS YIPABJIeHYECKUX PellleHUii B OPraHu3auusax, Kak NpaBuiIo, ...
a) HOCAT MHIMBUIYAJIbHBIA XapaKTep

0) mpOTEKaIOT B MAPUTETHBIX TPYIINAx

B) MMPOTEKAIOT B HEPAPXMUYECKHX TPYIIIax

6. K rpynmne MeTo10B HccIeJ0BaHUSA ONEPALMil OTHOCUTCHA ...

a) merox Jenbdu

0) MeTO[ yIIpaBJICHUS 3aMacaMu

B) METO/I JITHEHHOTO MPOTPaMMHPOBAHUS

I') METO/1 TEOPUU UTP

1) METOJT pa3pabOTKH CIICHApUS

7. JIIIP (1uno, npuHAMAOLIee peleHus) — 310 ...

a) 4eJIoBeK, KOTOPBIN JUUHO pabOTaeT B pacCMaTpUBAEMOl 00JIaCTH 1€ATEIbHOCTH, SIBISETCS
MIPU3HAHHBIM CIIELUAIMCTOM 10 peIaeMoil mpobdiaeme, MOXKeT U UIMEET BO3MOXKHOCTb BbICKA3aTh
CYXKJICHUS 110 HEH

0) rpynna groael, uMeroliast o01Ie HHTEPECHl U CTaparoIiascs OKa3aTh BIMSHHUE Ha MPOLece
BBIOOpA U €T0 Pe3yJIbTaT

B) CYOBEKT, KOTOPBII BCEphe3 HAMEPEH YCTPAHUTh CTOSIIYIO MIEpes] HUM MpoOIeMy, BbIICIUTh
Ha €€ pa3pellieHue U pealbHO 3aJefICTBOBATh NMEIOILIUECS Y HETO aKTUBHBIE PECYPCHI,
CYBEPEHHO BOCIIOJIb30BAThCS MOJIOKUTENIbHBIMU PE3yJIbTaTaMU OT PELIeHUs TPoOIeMbl UK
B35Th Ha ce0s BCIO OTBETCTBEHHOCTD 3a HEYCIEX, HeyAauy, 3a HallpacHbIE PacXo/Ibl

8. AkTHBHas rpynmna — 370 ...

a) TpyIIa JIUI, TPUHAMAIOIINAX PEIICHIE

0) rpynna groaei, uMerolast o0IIre HHTEPECH! U CTaparoIIascs OKa3aTh BIMSHHUE Ha MPOLEece
BBIOOpA M €TO PEe3yJIbTaT

B) TPYIINa JIFOICH, BIaICIOMIUX MPoOIeMoin

9. Pelienue, npuHATOE 110 3apaHee oNpeAeIeHHOMY AJITOPUTMY, Ha3bIBaeTcH ...

a) IETePMUHUPOBAHHBIM

0) cTaHIapTHBIM

B) XOPOIIIO CTPYKTYPUPOBAHHBIM

r) hopMaTn30BaHHBIM

10. ITox 3¢ peKTHBHOCTHIO YNIPABJICHYECKOI0 pelIeHUusl IOHNMAEeTCH ...

a) pe3yJbTaT, MOJTYYEHHbIN OT peaanu3aluu peuieHHs

0) pa3HOCTb MEXY MOTYYCHHBIM 3((PEKTOM U 3aTpaTaMu Ha PeaTH3alfio PeIICHHS

B) oTHomIeHHE A PeKTa OT peanu3annuu perieHus K 3aTpataM Ha ero pa3padoTKy U
OCYILIECTBIICHUE
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I') TOCTH>KEHHUE MOCTABIICHHON eI

3.1.2. MeToauyeckue MaTepHajbl, ONpeaessiiolMe TPoOIeAyPbl ONEHUBAHUS 3HAHWIA,
YMEHH i, HABBIKOB U (MJIH) ONBITA /IesITeIbHOCTH B X0/1e TEKYILero KOHTPOJISA yCIIeBaeMOCTH
YcTHBI OTBET

Omnenka 3HaHui npeanonaraer auddepeHunpoBaHHbIN MOAX0 K 00yJaromeMycs, y4er
€ro MHAUBHUIYaJIbHBIX CIOCOOHOCTEH, CTENEHb YCBOCHUS M CHCTEMAaTU3alli OCHOBHBIX MTOHITHIA
W Kareropuit mo aucuuiuimHe. Kpome Toro, OIleHHMBaeTCs HE TOJIBKO TiyOWHA 3HAHUN
MOCTABJICHHBIX BOIIPOCOB, HO M YMEHHE HCIOJb30BaTh B OTBETE€ NPAKTHUYECKUNH MaTepHall.
OneHuBaeTcst KyabTypa pedH, BiaJIeHUE HaBbIKaMU OpaTOPCKOro UCKYCCTBA.

Kpumepuu oyenuganus: nociaenoBaTeIbHOCTD, IOJIHOTA, JOTUYHOCTh U3JI0KESHHUSI, aHATHU3
pPa3NUYHBIX TOYEK 3pPEHHs, CaMOCTOATENbHOE O0OOIIEHHEe MaTepuana, HCIOIb30BaHUEe
npodeccuoHaNbHBIX TEPMUHOB, KYJIbTypa pe4YH, HAaBBIKU OpPaTOPCKOro MCKyccTBa. M3moskeHue
MaTepuaia 0e3 (pakTHUIeCKUX OLIMOOK.

OueHka «omauyHO» CTAaBUTCS B Cllydae, KOTJa MaTepHall M3JIaraeTcs MCUEPIbIBAIOIIE,
MIOCJIEZI0BATENbHO, TPAMOTHO M JIOTUYECKH CTPOMHO, MPU 3TOM pPACKPBIBAIOTCA HE TOJIBKO
OCHOBHBIE TIOHATHUS, HO U aHAIM3UPYIOTCS TOYKH 3PEHUS pa3IUYHbIX aBTOpoB. O0ydarommiics
HE 3aTPYAHSIETCA C OTBETOM, COOJIIO/IaeT KYJIbTYpYy PEUH.

OueHka «xopouwto» CTaBUTCA, €Clid 00y4YarolIUCs TBEPIO 3HAET MaTepHall, TPaMOTHO U
[0 CYLIECTBY M3JaraeT €ro, 3HaeT IPAaKTHUUECKyIo 0a3y, HO IpH OTBETE Ha BOIPOC JOMYCKAET
HECYIIECTBEHHBIE TTOTPELTHOCTH.

OueHka «yodognemseopumenbHo» CTaBUTCS, €CIU 00yJarolniicss OCBOUI TOJIbKO OCHOBHOM
MaTepHa, HO He 3HAET OTAEIbHBIX JE€Talel, JOIyCKAaeT HETOYHOCTH, HEIOCTATOYHO IPAaBUIIbHBIE
(GOpMyIUPOBKHM, HapylIaeT IOCIEI0BAaTeIbHOCTh B M3JIOKEHHM MaTepuana, 3aTpyAHSETcs C
OTBETaMH, II0Ka3bIBAET OTCYTCTBUE JOJDKHOW CBSI3M MEXIy aHAJIN30M, apryMEHTalMed |
BBIBOJIaMHU.

OneHka «HeyoosnemeopumenvbHoy CTABUTCS, €ClIM OOyyaromMics He OTBeyaeT Ha
MIOCTaBJIEHHBIE BOIPOCHI.

TBopueckoe 3axanue

Occe — 910 HEOONBIIAgE MO 00bEMY MUCbMEHHAas paboTa, coueTaroias CBOOOIHBIC,
CYOBEKTHBHBIE PACCYXKACHUS IO ONpPEAETICHHONW TeMe C 3JIEMEHTaMM HaydyHOro aHaiu3a. Tekcr
JIOJDKEH OBITh JIETKO YUTAaeM, HO HEOOXOJUMO M30eraTb HAPOUMTO PAa3TOBOPHOIO CTUJIS, CJICHTa,
mabnoHHbIX (pa3. O6beM 3cce cocTaBisgeT NpUMEpHO 2 — 2,5 crp. 12 mpudrom ¢ 0UHAPHBIM
MHTEpBAJIOM (6€3 yuera TUTYIbHOIO JIUCTA).

Kpumepuu oyenusanuss — olieHKa YUUTBIBAeT COOJIIOZCHUE XKAHPOBOW CIEU(UKH cce,
HaJIMYKE JIOTUYECKON CTPYKTYPBI IOCTPOSHUS TEKCTA, HAJTMUUE aBTOPCKOM MO3UINH, €€ HAyYHOCTb
U CBA3b C COBPEMEHHBIM IOHMMAHHUEM BOIPOCA, aJIEKBATHOCTh apryMEHTOB, CTUJIb W3JIOXKECHHUS,
odopmiienne pabotel. CrieyeT MOMHHUTD, YTO MPSIMOE 3aUMCTBOBaHHE (0€3 0OpMIICHUS ITUTAT)
TekcTa U3 VIHTepHeTa WM 3JeKTPOHHON OMOIMOTEKN HEAOMYCTUMO.

OueHka «omauyHO» CTaBUTCS B cllydae, KOTJa ONpEAeNsercs: Haluyue JIOrMYecKOi
CTPYKTYpPbI TMOCTPOEHHsI TeKCTa (BCTYIUIEHHE C MOCTAaHOBKOH MNpOOJIEMBI; OCHOBHAs 4YacTh,
pa3/iesieHHass 0 OCHOBHBIM HJIE€SM; 3aKJIIOYEHHE C BBIBOJAMH, IMOJYYEHHBIMH B pe3yibTare
pacCcyX/IeHHs); HAJINYUE YETKO ONPEACIEHHOW JIMYHOM MO3UIMM [0 TEME 3CCE; aIeKBaTHOCTh
apryMeHTOB Mpy 000CHOBAHUU JIMYHOU MO3UIIUH, CTUIIb U3JI0KEHHUS.

Onenka «xopouto» CTaBUTCS, KOTAA B ILIEJIOM OIPENEISAETCS: HAJIU4YME JIOTHUYECKOU
CTPYKTYphl TOCTPOEHMSI TEKCTa (BCTYIJIEHHE C IOCTAHOBKOW MpPOOJIEMbI; OCHOBHAs YacTh,
pa3felieHHas N0 OCHOBHBIM HJEAM; 3aKJIIOYEHHE C BBIBOJAMHM, IOJIYYEHHBIMH B pE3y/bTaTe
paccyXIeHUs); HO HE IPOCIICKUBACTCS HATMUKME YETKO OMPEICTICHHOMN JINYHON MO3UINH 110 TEME
scce; He JOCTATOYHO apTyMEHTOB MPH 000CHOBAHUM JTMYHOMN TTO3UIUH.
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OueHnka «yoosenemeopumenbHoy CTaBUTCS, KOTJa B LIEJIOM OIPEAEIAETCS: Haluydue
JIOTUYECKOU CTPYKTYPBI MMOCTPOCHUSI TEKCTa (BCTYIJIEHHUE C TOCTAHOBKOW MPOOIEMBbI; OCHOBHAS
4acTb, pa3/IeJIEHHAs [10 OCHOBHBIM MJIESIM; 3aKJIIOYEHHE), HO HE POCIIEKUBAKOTCS YETKUE BBIBO/BI,
HAPYIIAETCs CTHIIb U3JI0KEHUS.

OneHka «HeyoosnemseopumenbHo» CTaABUTCS, €CIIM HE BBIIOJIHEHBI HUKAKUE TPeOOBaHHUS.
Keiicbl (cuTyanum 4 3a1a4u € 32IaHHBIMU YCJIOBHSIMH)

OOyuaronuiicss TOJDKEH YMETb BBIJCIUTh OCHOBHBIC IOJIOKEHHMS M3 TEKCTa 3aJlayd,
KOTOpBIE TPEOYIOT aHAIM3a U CIIYXKaT YCIOBUAMHU perieHus. Mcxois U3 mocTaBiIeHHOTO BOIIpoca
B 3a/1a4€, MOTBITATHCS MAKCUMAIBHO TOYHO ONPEICIUTh MPOOJIEMY H COOTBETCTBEHHO PELIHTH €€.

3amaun MOTYT pelaThCcsl YCTHO W/WIKM MUCbMEHHO. [Ipu pelieHuun 3ajay Takke Ba)KHO
NpaBUWIBHO CGHOPMYIHPOBATH W 3alMCcaTh BOMPOCH,, HAYMHAsA ¢ Oojee OOMUX M, KOHYAs
YaCTHBIMHU.

Kpumepuu oyenusanus — oneHKa y4uTbIBa€T METO/IbI U CPEACTBA, UCIOIb30BAaHHBIE TIPU
pEIIeHNU CUTYAIlMOHHOM, MPOOIEMHON 3aJauH.

OueHka «omauun0» CTaBUTCS B Cllydae, Korja 00yJaroluics BbIIOIHIII 3aaHKe (peLu
3ajavy), HCIONb3ysS B IOJHOM OOBEME TEOpPETHYECKHE 3HAHMUS M TMPAKTUYECKUE HABBIKH,
MOJTyYEHHBIE B MpoIecce 00ydeHusl.

OneHka «xopouioy CTaBUTCS, €CIH 00YUaIOIUICS B IIEJIOM BBITIOJTHIII BCe TpeOOBaHMUSI, HO
HE COBCEM YETKO OIPEJENsIeTCs Oopa Ha TEOPETUUYECKUE MOJI0KEHUS, N3JI0KEHHBIE B HAYYHOMN
JTUTEepaType Mo JAaHHOMY BOIIPOCY.

OueHka «yoosnemeopumenbHo» CTABUTCS, €CIIM 00yUYaIOLIUICS TTOKa3aJl MOJI0KUTEIbHbIE
pE3YJIBTAThI B IPOLIECCE PELICHUS 3a4a4H.

OueHka «HeyoosnemeopumenbHoy» CTaBUTCS, €CIM OOYyYalOUIUiiCs HE BBIMOJIHWI BCE
TpeOoBaHUsI.

HccaenoBareabcknii npoekr (pedepar)

HccnenoBaTenbckuii MPOEKT — MPOEKT, CTPYKTypa KOTOPOro MpuOmmkeHa K ¢opmary
HAyYyHOTO HCCJEOBAaHUS M COAEPKUT JI0KA3aTelIbCTBO AaKTYyaJIbHOCTH HW30paHHOW TEMBI,
oIpeJiesIeHUue HayqHOH Mpo0ieMbl, TpeIMeTa U 00BEKTa NCCIIe0BaHMs, 1eNiel U 3a/1a4, METO/I0B,
HCTOYHUKOB, HcTOpUorpadpuu, 000011eHne pe3yabTaTOB, BHIBOIBI.

Pe3ynbTaThl BRINONHEHUS UCCIEI0BATENLCKOTO IpoekTa oopmiisiercs B Buje pedepara.

Kpumepuu oyenusanus - TOCKOJIbKY CTPYKTypa HCCIIEI0OBATENIbCKOIO IMPOEKTa
MaKCUMaJabHO NpuOMMKeHa K ¢dopMaTy HAYYHOTO HCCIEAOBaHUS, TO TPH BBICTABICHUU
YUUTBHIBAETCSI JI0KA3aTEIbCTBO aKTYaJIbHOCTH TEMbI HCCIEAOBAaHHUSA, OIpeesieHue HaydHOH
npobnembl, OOBbEKTa W TpeAMeTa HCCIIEOBaHUs, Leled M 3aJad, MCTOYHUKOB, METO/OB
UCCIJIEIOBaHMsI, BBIIBUKEHHE TUIIOTE3bl, 00001IeHNE PEe3yIbTAaTOB U (OPMYITUPOBAHNE BHIBOJIOB,
0003HaYeHHE TIEPCIEKTUB JaTbHEHIIIEro UCCIeJOBAHUS.

OueHka «omauuH0» CTaBUTCS B cllydae, Korja OOydaroIIUics AEMOHCTPUPYET MOJTHOE
MMOHUMAaHUEe TPOOJIeMBI, Bce TPeOOBaHMS, MPEABSBISIEMbIC K 33/IaHUIO BBHITIOTHEHBI.

OueHka «xopowio» CTaBUTCS, €CIU OOYyYalOUIUIiCS JIEMOHCTPUPYET 3HAUYUTEIbHOE
MOHUMAaHUEe POOJIeMBI, Bce TpeOOBaHUS, MPEABIBIIEMbIEC K 33IaHUIO BBHITTOIHEHBI.

OueHka «yoosnemeopumenvbHo» CTABUTCA, €ClIM OOydaloIUHCs, JAEMOHCTPUPYET
YacTUYHOE TOHHMMaHHE TPOOJIeMbl, OOJBIIMHCTBO TPeOOBaHUM, MPEABIBISIEMBIX K 3aJaHUIO,
BBITIOJTHCHBI

OneHka «Hey0o61emeopumenbHo» CTABUTCS, €CIM OOYyYaroIUiics JEMOHCTPUPYET
HEMOHUMaHUe MPOoOJIeMbl, MHOTHE TPeOOBaHMUsI, IPEIbABISIEMbIE K 3a/IaHUI0, HE BBIITOJIHEHBI.
NupopmanmoHHbIi NPOEKT (I0KIaJ ¢ Mpe3eHTanueil)

NuadpopManiMOHHBII TPOEKT — MPOEKT, HaAIMpaBJICHHBIM HAa CTUMYJIMPOBAHHE Y4EOHO-
MO3HABATEILHOW JIEATENIbHOCTH CTYJIEHTAa C BBIPAXXEHHOM HSBPUCTUYECKON HAIPaBICHHOCTHIO
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(mouck, oT00p U cucreMaTusanus nHpopManuu 00 00beKTe, 0hOpMIICHUE €€ IJIs TPE3CHTALINH).

WNHdopMalMoHHbIA MPOEKT OTIMYAeTCs OT HCCIEAO0BATEIbCKOIO MPOEKTa, IOCKOJIBKY
NPENICTaBISET cO00M Takyto (OopMy ydeOHO-TIO3HABATEIBHOM JEATENbHOCTH, KOTOPasi OTJIMYACTCS
SIPKO BBIPaYKEHHOH IBPHCTUUYECKON HAIIPaBJIEHHOCTBIO.

Kpumepuu oyenusanus - npu BBHICTaBICHUH OLIEHKU YYHUTBIBACTCS  CaMOCTOSITEIbHBIH
IIOUCK, OTOOP ¥ CUCTeMaTH3alMsl MHPOPMALIUHU, PAaCKphITHE BOIpOca (Ipo0IieMbl), 03HAKOMIIEHHUE
CTYJCHUECKON ayauTopuu ¢ 3TOoi mH(popmanuei (mpencraBicHue WHGOPMAIUKN), €€ aHAIN3 |
00001eHue, 0popmIICHHE, MTOIHbIE OTBETHI HA BOIIPOCH! ayAUTOPUH C IPUMEPAMHU.

OneHka «omauyHO» CTaBUTCS B clydyae, KOTJAa OO0YyYaroIIUiCsl OJHOCTBIO PACKPBIBACT
Bonpoc (mpobsemy), mpeacTaBiseT HHGOPMAIMIO CHCTEMAaTU3HPOBAHO, I1OCIIEIOBATENIBHO,
JIOTHYHO, B3aMMOCBS3aHO, HCIOJB3yeT Ooiee S5 mnpodecCHOHAIBHBIX TEPMHUHOB, IIHPOKO
UCHOJIb3yeT HH(POPMALIMOHHbIE TEXHOIOIMHU, OIIMOKH B HH(OPMAIIMK OTCYTCTBYIOT, AA€T MOJIHbIE
OTBETHI Ha BOIPOCHI ayIUTOPUH C TIPUMEPAMH.

OneHka «xopouwio» CTaBUTCS, €CIIM OOYydalOIIMHCS pacKpblBaeT Bompoc (mpobiemy),
MPEeCTaBIseT MHPOPMALIUIO CUCTEMAaTU3UPOBAHO, ITOCIEA0BATENBHO, JJOTHYHO, B3aUMOCBSI3aHO,
ucnoib3yeT 0osee 2 npodecCHOHAIBHBIX TEPMUHOB, TOCTATOYHO MCIIOJIB3yeT HHPOPMALIMOHHBIE
TEXHOJIOTUH, JIOIycKaeT He Ooyee 2 omMOOK B M3JIOKEHUM Marepuala, JaeT IOJIHbIE WU
YaCTUYHO IOJIHBIE OTBETHl HA BOIPOCHI ayIUTOPHH.

Onenka «ydosiemeopumenbHoy» CTABUTCS, €CIM OOYYAIOUIMICS, PACKPBIBAET BOIPOC
(mpobiieMy) HEe HOJHOCTHIO, NMPEACTaBIAET HHPOPMALUIO HE CUCTEMAaTHU3UPOBAHO U HE COBCEM
MOCJIEIOBATEBHO, HCIIONB3YeT 1-2 mpodeCCHOHATTBHBIX TEPMHUHA, UCTIONB3YyeT HHPOPMAIIMOHHBIE
TEXHOJIOTUH, JlolyckaeT 3-4 OmMOKM B W3JIOXKEHMHM MaTepuasa, OTBEYaeT TOJbKO Ha
AIIEMEHTAPHBIE BOIPOCHI AyAUTOPUH O€3 TIOSICHEHHH.

OneHka «Hey0oeremeopumenvHoy CTaBUTCS, €CIIM BONIPOC HE PACKPBIT, MpeACcTaBIeHHAs
nHOpMAaKs JOTHYECKH HE CBSI3aHa, HE UCTIONIB3YIOTCS TPO(eCcCHOHANTbHBIE TEPMUHBI, TOMTYCKAET
Oosee 4 omOOK B M3JI0’KEHUH MaTepHalia, He OTBEYaeT Ha BONPOCH ayTUTOPHH.
TecrupoBanue

SIBnsieTCst OTHUM U3 CPEACTB KOHTPOJIS 3HAHUH 00YyJarOLIMXCs 110 JUCUUIUINHE (MOIYIIO).

Kpumepuu oyenusanus — npaBUIBHBINA OTBET HA BOIIPOC

Ouenka «omauuHo» CTaBUTCS B Cllydae, €CJIM IPaBUIbHO BbINOJIHEHO 90-100% 3ananmuii.

OreHKa «xopouio» CTaBUTCS, €CIU TTPABUIIBLHO BBIMOIHEHO 70-89% 3amanuii.

OneHka «yodoeremeopumenvHoy CTaBUTCA B cllydae, €Cii IPaBUIbLHO BhIOIHEHO 50-69%
3aJaHuH.

OneHka «HeyoognemeopumenbHoy CTaBUTCS, €CIM MPAaBUIBHO BBIOTHEHO MeHee 50%
3aJaHuH.

3.2. OueHOYHbIE MaTEePUAJIbI VIS IPOBE/IEHUsI IPOMEKYTOYHOI aTTecTalluu
3.2.1. Kputepuu o1ieHKH pe3yJabTaTOB 00y4eHHs M0 JUCHUILINHE (MOIYJII0)

Mxana PesyabTarsl
IToxa3aTenu olleHNBAHUS Pe3yIbTATOB 00yUYeHH
OlIeHMBaHUSI o0yueHust
OTJIMYHO 3Haer: - oOyyarommiics TIIyOOKO ¥ BCECTOPOHHE YCBOWJI MaTepHal, yBEpEeHHO,

JIOTHYHO, TIOCJIEA0BATEILHO U TPAMOTHO €0 M3JIaraeT, ONHMpasCch Ha 3HAHUA
OCHOBHOH U JIOTIOJIHUTEIbHON JIUTEPATYPBI,

- Ha OCHOBE CHUCTEMHBIX HAYYHBIX 3HAHUH JeNaeT KBaJH(pHUINPOBAHHEIC
BBIBOJIBI 1 00001IIEHNS], CBOOOIHO OIIEPUPYET KATETOPHUSIMH U MOHSATHIMH.
Vmeer: - oOydaromuiics yMeeT CaMOCTOATENbHO W IIPaBWIILHO peniath ydeOHO-
npodeccHOHANBHBIE  33ayd  WIM  3aJaHus, YBEPEHHO, JIOTUYHO,
IIOCJIEZ0BATEIbHO U aPIyMEHTHUPOBAHO U3J1araTh CBOC PELICHHE, UCIIOIb3YS
Hay4YHBIC MTOHATHS, CChUIASCh HA HOPMATHBHYIO 0a3y.

Bnaneer: - 00yyJarouuiics BlIaieeT PalMOHAIbHBIMU METOAaMH (C MCIIOJIb30BaHUEM
palMOHAIBHBIX METOAMK) PEHICHHs CIOXHBIX NMPO(ecCHOHANBHBIX 3ajad,
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IIPECTaBICHHBIX JI€IOBBIMU UTPaMU, KecaMU U T.1.;

ITpu pemeHny NpoEMOHCTPUPOBAT HABBIKH

- BBIZICTICHUS TTIaBHOTO,

- CBSIBKOH TCOPETHYECKHUX IIOJNOKCHHI C TPEeOOBAHUSIMH PYKOBOISAIINX
JIOKyMEHTOB,

- U3JIOJKCHHUS MBICTIEH B JJOTUYECKOH MTOCIE0BATEIbHOCTH,

- CaMOCTOSATENHHOTO aHaNN3a (PAKTHI, COOBITHH, SBICHHUMH, MPOIECCOB B UX
B3aMMOCBSI3H U JUANEKTUYECKOM Pa3BUTHH.

XOPOLIO 3HaeT: - 0O0yvarolMiicsi TBEPIO YCBOMJ Marepuajl, JIO0CTaTOYHO TPAMOTHO €ro
n3JaraeT, ONUpasCh Ha 3HAHUSI OCHOBHOM U JONOJIHUTENBHON TUTEPaTypHI,
- 3aTpyaHseTcs B (opMyIHMpOBaHMM KBalIH(HIMPOBAHHBIX BBIBOJOB U
00001IeHN, OmlepupyeT KaTeropusMd U TOHATHUSMH, HO HE BCerza
NPaBUJILHO MX BEpUPHLIUPYET.

VYmeert: - o0yyJaroluiics yMeeT caMOCTOATEIEHO U B OCHOBHOM NPaBMJIBHO pelaTh
yueOHO-IpodeCCHOHATIbHBIC 3aMaud WM 3aJaHusl, YBEPCHHO, JOTMYHO,
MIOCJIEIOBATENIFHO M apryMEHTHPOBAaHO H3JaraTh CBOE pELICHHE, HE B
TIOJTHOW Mepe HCIOJb3ys Hay4YHbIEC NMOHATHS W CCHUIKM Ha HOPMaTHBHYIO
6azy.

Bnaneer: - o0yJaromMics B LEOM BIIA/ICET PALHOHATBHBIMH METOAAMH PELICHUS
CJIOKHBIX TIPO()ECCHOHANBHBIX 3a]1a4, TPEACTaBICHHBIX JEOBBIMU HIPaMH,
KelcaMH ! T.]I.;

IIpu pemeHMH cMOr MPOIAEMOHCTPUPOBATH JOCTATOYHOCTh, HO HE
INTyOMHHOCTH HaBBIKOB,
- BBIJICJICHUS TJIaBHOTO,
- N3JI0XKEHHUS MBICIIEH B JIOTHYECKON MOCIIeI0BATEIFHOCTH,
- CBS3KM TEOPETHUECKUX TIOJOKEHHH C TpeOOBAaHUSAMH PYKOBOISIINX
JIOKYMEHTOB,
- CaMOCTOSTENILHOTO aHanM3a (PaKThl, COOBITHH, SBJIEHHMH, MPOIECCOB B UX
B3aUMOCBSI3H U JHAIEKTHYECKOM Pa3BUTHH.

YAOBJIETBO- 3Haer: - o0y4Jaromuiicss OpHEHTHPYETCS B MaTepUale, OHAKO 3aTPYTHICTCS B €T

PUTEJIBHO H3JI0KEHNH;

- TIOKa3bIBa€T HEJOCTAaTOYHOCTH 3HAHMH OCHOBHOW W JIOTIOJHHUTEIHHOM
JUTEPATYPHI;
- 11200 apryMEHTHPYET HayYHbIE MOJ0KEHHS;
- IPaKTHYECKU HEe CIIoco0eH ChOPMYITUPOBATh BHIBOIBI U 0000LICHHS;
- YaCTUYHO BJIAJICET CUCTEMOU MOHSIITHUMH.

YmMmeer: - 00y4arolHiicsi B OCHOBHOM YMEET PElINTh y4eOHO-TPOo(dhecCHOHATbHYIO
3aady WM 3aJlaHue, HO JOIYCKaeT OMMOKH, c1abo apryMEeHTHpPYET CBOe
pelIeHne, HeIOCTaTOYHO HCIIONB3YeT HAYYHBIC NMOHSTHS M PYKOBOJSIINE
JIOKYMEHTBI.

Buageer: - oOywaromuiics BIaeeT HEKOTOPBIMH PAlHMOHAIBHBIMH METOJaMHU
PpEeLICHUs CIIOXKHBIX TPOPECCHOHATBHBIX 3a/1a4, IPECTABICHHBIX JIETOBBIMU
Urpamu, KeiicaMmu u T.1.;

IIpu pemennu npoaeMOHCTPUPOBAT HEAOCTATOUHOCTh HABBIKOB
- BBIJIEJICHUS [J1aBHOTO,
- N3JI0KEHUS MBICJIEH B JIOTHUECKON MOCIIE€0BAaTENILHOCTH,
- CBSI3KM TEOPETHYECKHX IMOJOKEHHH C TPeOOBaHUSMH PYKOBOASIINX
JIOKYMEHTOB,
- CaMOCTOSATEIHHOTO aHanmm3a (akThbl, COOBITHH, SIBJICHHM, MPOIIECCOB B MX
B3aMMOCBSI3H U IHANEKTHIECKOM Pa3BUTHH.
HEYJOBJIETBO- | 3naer: - 00ydJaromuiics He yCBOWIJI 3HAUUTEIBHON YacTH MaTepuaa;
PUTEJIBHO - HE MOXKET apTyMEHTHPOBATb HAy4YHBIE MTOJIOKEHHUS,

- He (hopMyNHpyeT KBATN(DUIIUPOBAHHBIX BEIBOJIOB M 00O0OIICHHUIA;
- HE BJIaJIe€T CUCTEMO MOHITHIA.

YwMmeer: oOydJaroImuiics He ToKa3zajdl yMEHHE pellaTh y4eOHO-TpoQeCCHOHATBHYIO
3ajauy WM 3aJaHue.

Bnageer: HE BBHINTOJHEHBI TPEOOBAHMS, NMPEIBSIBISICMbIC K HaBbIKaM, OICHUBAEMBIM
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I | «YHOBJICTBOPHUTCIILHO)».

3.2.2. KoHTpoOJIbHBIE 32/IaHUS W/ MU UHbIe MAaTePHAJIbI VIS IPOBeeHHs MPOMEKYTOYHOM
arTecTalnu
Cnucok BONPOCOB /IJIsl YCTHBIX OTBETOB (BAPHAHTHI TECTA)

1.

2.

16.
17.

18.

19.
20.
21.

22.
23.
24,
25.

26.
27.
28.
29.
30.
31.

32.
33.
34.
35.

AJIMUHUCTpaTUBHAs OTBETCTBEHHOCTb pykoBoauTens. (OCOOEHHOCTHM MexaHH3Ma
MEpPapXUYECKOro KOHTPOJIA.

Anmapar ynpasieHHUsl OpraHu3alueld Kak MEXaHU3M IPUHSTHS PEILICHUH.

Bnusinue undopmanuy Ha NpUHATHE PEUICHU: JeTePMUHUPOBAHHBIE U BEPOSTHOCTHBIE
peuieHusl.

BimsHue ctuiist pykoBOICTBa Ha IIPOLECC NPpUHATUSA pemenuid. Monens BpymallerTrona u
€€ Ha3Ha4YeHUe.

B03MOXHOCTH 1 METO/IBI OLIEHKH 3 (PEKTUBHOCTHU YIIPABICHYECKUX PEIICHUN.

KauecTBa, He00X01MMbIE MEHEKEPY B MPOLIECCE IPUHATHS PELLICHUM.

KauecTBo pelienus, ero COCTaBISIIONINE U BIUSIONINE Ha HETO (aKTOPHI.
Knaccudukanus ynpaBieHYeCKHX pPELICHUH.

KonnuecTBeHHBIE U Ka4eCTBEHHBIE SKCIIEPTHBIE OIIeHKU. CIIOCOObI MX MOTyYEHUSI.

. KonmnuecTBennrle orieHkn cTenenu pucka. Kpusas pucka, ko3 GUIMeHT pucka.

. MecTo u posib pelieHuii B polecce yrnpapieHusl.

. MeToapl MOIETMPOBaHUS B IPOLECCE IPUHATHUS PELICHUI, OCHOBHBIE BUJIbI MOJECIIEH.

. MeTo/1pl SKCIIEPTHBIX OLIEHOK, UX BO3MOYKHOCTHU B IIPOLIECCE MPUHATHUS PELICHUM.

. MHOrOKpHTEepHaIbHbIM BEIOOP perieHus. MeToJ| «3aTpathl -IpUObLIbY.

. MopanbHasi OTBETCTBEHHOCTh MEHEKEpa B MPOLIecce MPUHATHSI PELIEHUH U CTIOCOOBI ee

peanu3anuu.
MoTuBanus HCIIOTHUTENEW U KOHTPOJIb PEATU3aliN PELICHUM.

Heo0xonuMocTs cornacoBaHMs NPUHUMAEMbIX pPELICHWH, NPUYMHBI M TOCIEICTBHS
HECOTIACOBAHHOCTH.

OOpatHast CBs3b B TpPOLIECCE NPUHATHS pEIHICHUH; HEOOXOIUMOCTh U  CHOCOOBI
pean3anum.

Onpenenenne KpuTeprueB BbIOOPa, OJTHO- 1 MHOTOKPUTEPUANIbHBIE PELICHHUS.
Opranu3zaiiys BbIIOJTHEHUS! PEIIEHN, BO3SMOXKHBIE TPYAHOCTH M UX IPUYUHBI.
Opranuzanus M KOHTPOJIb MCIIOJIHEHHUs pelleHud. Mogens peann3anuyd MPUHATOrO
penieHusl.

OCHOBHBIE BH/Ibl PUCKOB, YYUTBIBAEMBIX [TPH MPUHATHH PELICHUH.

OCHOBHBIE THIIBI IIKAJI, UCTIOIb3YEMbIX MTPH MOJTYYEHUH SKCTIEPTHON HHGOpMAIUH.
OcobeHHoCcTH BepOaTbHO-UMCIIOBBIX MK, IIKajia XappuHITOHA.

OTBETCTBEHHOCTh 3a pPEUIEHWE U €ro MOCIEACTBUA. BHIBI M Mepbl OTBETCTBEHHOCTH
PYKOBOAMTEIIA.

[TonsTre ynpaBiaeHuecKoi MpoOsieMbl. XapakTep MpoosieM, pelaeMbIX MEHeKepaMu.
[TpuHsATHE pelIeHNii B YCIOBUAX HEOIPEIEIEHHOCTH, CIOCOOBI €€ YMEHbIICHUS
[IpuHsATHE pemeHnii B yCIOBUAX PUCKa

[TpunsTHe penieHnii U npodiiemMa J1eIerupoBaHus TOTHOMOYHMA

[Ipuposa u CyIHOCTh yNPaBIEHYECKOTO PENICHUS

[Tpobnema COOTHOIIEHUS HEHTPAIM3alUN U JEHEHTPATU3AMKU B IPOLEcce MPUHATHS
peleHuit

[Tporuo3upoBaHue pa3BUTHUS CUTYaLlUHU C TOMOIIBIO METOIa Pa3padOTKU CIIEHApHUEB
IIcuxonornyeckne 0COOEHHOCTH MPUHATHS PEILICHUH B HEPApXUUECKUX IPyMIax
[Icuxonoruueckre GeHOMEHBI B ITPOLECCE MPUHATHS PeILICHHH

Paznuuus Mexny 4acTHBIM BBIOOPOM M YIIPABJIEHYECKUM (OPraHU3aLMOHHBIM) pEILIEHUEM
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36. CoBpeMeHHbIE MH(OPMAIIMOHHBIE TEXHOJIOTHH, UCTIONb3yeMbIE B MpoLecce pa3paboTKu
ylpaBiieH4ecKuX peuieHuit (3kcneptHas cucreMa (9C), cucrtema MOAJNEPKKU MPUHATHUS
pelieHnn

37. (CIIIIP), aBTOMaTH3upOBaHHas CUCTEMA dKCcIepTHOTO oneHuBaHus (ACH0))

38. CoBpeMeHHBIE METOJBI pa3pabOTKH M ONTUMHU3AIMK PELICHUH, 007IacTH U YCIIOBHS UX
IIPUMEHEHUS

39. Coneprxanue u ocobennoctu Merona Jlenshu

40. Cioco0sI 1 hopMBbI PUKCATUK YITPABICHUYCCKUX PEIICHUN

41. CiocoObl OLIEHKU KAa4eCTB 3KCIEPTOB U (HOPMUPOBAHHE IKCIIEPTHBIX KOMHCCUI

42. Crioco0bl yrpaBieHHs] pUCKaMU

43. CTpyKTypa U CoaepKaHue MpoIiecca MPUHSITHSI PEIICHUN

44, CymHocTh MeTO/ia KOJJISKTUBHOM reHepaliy uaen («Mo3roBoi aTaku»)

45. dopmann3oBaHHbBIE U HEPOPMATIHM30BAHHBIE PELICHHUS, CIIOCOOBI X pa3paboTKu

46. ®opMbl NPUHATHS yIpaBlieHYECKUX pemieHuid KouleKTHBHBIA BBIOOp U KOJUIEKTHBHOE
pelieHue

47. lenb, npobaema, perieHue cBsi3u U COOTHOIIEHUE ITHX KaTeropHuii

48. IOpuanueckasi OTBETCTBEHHOCTb 32 PE3y/IbTAaThl HPUHSATOTO PELICHUS €€ BHIBI

49. SInoHckas MOAENb MpoLecca NPUHATHUS PEIIEHUH «PUHTU», €€ OCHOBHbIE 0COOEHHOCTH

50. OcHOBHOE Ha3HA4YCHHWE MOJEIEd M METONOB TIPU MOJTOTOBKE YIPABICHUYECKHX
pelIeHUI.

51. MeTronbl NOATOTOBKU YIPABIEHUECKUX PELIECHUH.

52. Mexanu3M (GOpMHPOBAHUS PEIICHUS.

53. Cxema anroputr™a (OPMUPOBAHHSI HOBOTO YIIPABICHYSCKOTO PEIICHUS.

54. AHaIIMTHYECKUE METO/IbI OJITOTOBKH YIIPABIEHYECKUX PEIICHUH.

55. I'panunibl u o6sacti 3HEKTUBHOTO MPUMEHEHUS SKOHOMUKO-MAaTEMaTHYECKIX METOJIOB
U MOJIeJIeH MTPH MOJATOTOBKE YIPABIEHUYECKUX PEILICHHH.

56. 3nauenne crangaptoB kadectBa ISO 9000 B MOBBIMIEHHH KayecTBa YIPaBICHYECKUX
peLIeHui.

57. Knaccudukanus >KOHOMHKO-MATEMaTHYECKUX MOJEIEM W METOJOB MOATOTOBKHU
YIpaBJIEHYECKUX PEIICHUI.

58. MaTpuyHBIi METO MTOATOTOBKH YIIPABICHYECKUX PEIICHHH.

59. Metoa MaTeMaTH4ECKOT0 MPOrpaMMHUPOBAHUS IOJATOTOBKU YITPABICHUECKUX PEIICHUH.

60. Meronbl pacuera SKOHOMHYECKOHW dS()(PEKTUBHOCTH MOATOTOBKM M pealu3aluu
YIPaBJIEHYECKUX PEIICHHH.

61. [I[puMeHeHHe MaTEeMaTHKH B SKOHOMHUKE ¥ yIpaBieHUH. Poiib 1 3HaYeHHE YKOHOMHKO-
MaTeMaTHYeCKUX MOJIeel 1 METOJIOB B COBEPILIEHCTBOBAHUH YIIPABJICHUS.

62. CereBble MOJIEIT ¥ METO/IHI TUTAHUPOBAHUS U YIIPABJICHUS.

63. CraTucTuyeckre MeTObI MOATOTOBKU YIPABICHYECKUX PELICHUH.

64. DpPeKTHBHOCTD yIIpaBIEHUYECKUX PEIICHUN U €€ COCTABIISIONIHE.

TexkcTbl NP00JIeMHO-aHAJIMTHYECKUX U (MJIHM) IPAKTHYECKUX y4eOHO-TTPo(decCHOHAIBHBIX
3aaa4
1. Komnnexcroe npobnemHo-ananumuyeckoe 3a0anue

[Ipouiecc BHEAPEHNSI U3MEHEHHUI B CUCTEMY YIPABJICHMUS.

MockoBckuil 3aBoj, ocHOBaHHbIM Oonee 100 ner Hazajg, B COBETCKHE TOABI OBLI
MOHOIMOJMCTOM B cdepe NPOU3BOJACTBA JATYMKOB [JaBJIECHUS M APYyrux HpuOOpoB s
IPOMBIIIICHHOTO HCmonb30Baus. OpHako 3a mocineanue 10 yer oObeM NpPOM3BOACTBA U
KOJINYECTBO COTPYAHUKOB COKPATHIIMCh O0Jiee YeM B UeThIPE pa3a. 3aBOJ OKa3aJICs B OKPYKEHUU
CHJIbHBIX KOHKYPEHTOB — 3TO 4YelsIOMHCKUI XonauHr u psasanckoe OAO. Ocenbsto 2002 r. Ha
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3aBOJIE CMEHUJICS] COOCTBEHHMK, U KOHCOJUANPOBAHHBIN NakeT U3 84% axkuuil nepeien K rpyIie
YaCTHBIX JIMII, CAaMBIA KPYITHBIN JnepxkaTtenb — AHapei Bopooses. [locne cMeHbl COOCTBEHHHKOB
reHepaJIbHBIM JUPEKTOPOM 3aB0J1a ObLIT HA3HAYEH Opat KpymHeiero akiuonepa. K ero npuxonay
o0bem npousBoacTBa 3a 2002 r. ynan Ha 19%, BHYTpHUIIEXOBOM Opak 10 HEKOTOPHIM U3JIETHSIM
noxoaua 1o 40%. “3aBos ObUT HEMPO3PAaYHBIM U IPAKTUUECKU HEYNIPABIISIEMBIM, — YTBEPKIA€ET,
TEXHUUYECKUH UPEKTOp KOMIIAHUH, KOTOpasl B3sJach 3a aHanu3 npoOsieM Ha 3aBoje. UToObl
UCIPABUTh CUTYAlMIO, KOHCYJIbTAHTHI MPEUIOKHWIN 3aIlyCTUTh CUCTEMY YIIPABJIEHMSI, KOTOPYIO
OHM HA3bIBAIOT “TIONIArOBBIM KOHTPOJIEM cOOBITHIA . [0 3TOT0 MO100HYI0 paboTy KOMIIAHUS YKE
IpoBeJIa Ha JPYroM 3aBOJIE, BBITYCKAIOIIEM HACOCHI [T HEPTeT0O0BIBAIOLICH MTPOMBIIIICHHOCTH.
[Tocne sToro o0BeMbI MPOU3BOACTBA BRIPOCTH B 2,5 pasa, a Opak cokparuics B 3—4 pasa. Ha
caMoOM JieJie IOLIAroBblil KOHTPOJIb COOBITHUI — 3TO BOBCE HE HOY-Xay, 3TO cTapasi U IPOBEpEeHHas
CHCTEeMa MOOMEPALIMOHHOT0 KOHTPOJIS KauecTBa, K “BOeHHas nmpueMka’’, mpumensiemas B BIIK,
aBUALMOHHON W KOCMHMYECKOM oTpaciu, 3amedaer 3kcnepT komnanuu BKG. Ona npennonaraer
KOHTPOJIb HE KOHEYHOTO Pe3ysbTara, a KaKJIOro 1iara B TEXHOJIOTHYECKOH LIeMoYKe. ITO OYeHb
s eKkTHBHASI METOIMKA, HO €€ BHEJAPEHUE — JICTIO0 JOPOTOCTOSIICe, BEAh OHA MPEATOIaraeT JInoo
coliep>kaHue OONBIIOro ammapaTa KOHTPOJS, JIMOO BBICOKYIO MOTHBAIUIO pabodmx, HX
TFOTOBHOCTh HECTH OTBETCTBEHHOCTb 3a KaXK/blil NPOMEKYTOUHBIN 3Tan. BHeapuTh cucremy
ylaercs TOJILKO TaM, “rjae paboume aepkarcs 3y0amu 3a cBoe Mmecto’. Hampumep, mo »3Toi
cucreMme padoTaroT Ha 3aBojax I'epmanuu, rjie COBCeM MHOW MEHTaIuTeT pabouero kinacca. OnHa
U3 OCHOBHBIX TMPUYMH YIPABIEHYECKOTO KpU3KMCa HAa paccMaTpUBaeMOM 3aBOJE, KaKk M Ha
OOJIBIIMHCTBE OBIBIIMX COBETCKUX 3aBOJIOB, — HAPYILIEHUE CBSA3EH B MPOU3BOICTBEHHOMH 1EIOYKe
Ha YpPOBHE HCIIOJIHUTENEH M OTCYTCTBME TEXHOJOTMH cOopa MHpOpManuu o mpocuerax. B
MOCJIEHUE TOJIbl 3TO 3BEHO, OT KOTOPOTO B KOHEUHOM MTOI€ 3aBHCHT KaueCTBO M3JAENUs, U3
LEMOYKH MONpOCTy BbiNano. CBEpsATh Ka4yecTBO MeTaljia ¢ 00pa3laMu Ha 3TOM dTare NnepecTanu
— OTK mnpoBepsim TOJNBKO TOTOBBIE H3JENHS, W Opak OOHAPYKUBAJICS CIMIIKOM IO3]THO.
KnanoBmukam u pabodyuM Takoe YHpOILEHHE IEMOYKH TOJIBKO Ha PYKYy, a JO MEHEIKEpOB
nH(popmMalyg 00 3TOM HapyllIeHUH BooOIIe He Joxoauia. B pe3ynbrare Opak BBISABIIAICS TOJIBKO
Ha TOCJEIHEM »JTame, 4YTO CHJIbHO IMOBBINANO IEHY OHIMOKH, HEKOTOpble NpuUOOpHl U
KOMIUIEKTYIOIME TMPUXOAWIOCH MEpeNeblBaTh MO0 HECKONbKy pa3. IlepBoe, uto caenmanu Ha
OPENpUsATHH, — 53TO JAETAIbHO ONUCAINM alroOpuTM, IO KOTopoMmy pabotaer 3aBoi. B
pUOOPOCTPOCHUHM HU OJIHO JIEWCTBHE HE cOBepIIaeTcs 0e3 JOKyMEeHTa — TaK YTO MPHILIOCh
co3JlaTh MOAPOOHEHIIyI0 cXeMy TOKYMEHTOoOOpoTa Uil KaKIoro Ou3Hec-mpolecca. Toraa
pabotano 1200 cOTpyAHMKOB, W MEXIY HHUMH 00pa3oBBIBAIOCH kak MUHUMYM 2000 cBsi3ei.
Hapymienne kaxaoil W3 HHMX TpPO3WIO CHIDKEHHEM KadecTBa BBITYCKAEMBIX INPHOOPOB U
yBenuueHueM cebectouMocT. [Ipunuiock NpPOBECTH HECKONIBKO COTEH HMHTEPBBIO C
COTPYJHUKaMH, OIIPOCUB KaXJAOI'0 yYaCTHHMKA LIETIOYKU — OT HA4YaJbHUKOB LIEXOB /10 TOKapeu u
IPY34HKOB.

[Tocne 0Opa®OTKH pe3yslbTaTOB ITHX ONPOCOB OBUIM BBISABICHBI OUIMOKM B ILIEMIOYKE M
YCTaHOBJIEHa OOpaTHas CBSI3b C WCIOJHUTENSMH, B TOM YHCIE C TEM CaMbIM KIJIaJOBIIHUKOM,
KOTOPBIH BhIJaeT MeTaJl1 6€3 meyaTu O MpoBepKe KauecTBa. be3 Takoil moAroToBky, ¢ pazoopoM
Ka)KJ0ro 11ara, Jja)ke MOIIHbIE MPOrpaMMHBIE MPOJAYKTHI HE MOTYT MOBBICUTH YIIPABISIEMOCTh
3aBojIoM. Benb OHM He yCTaHaBIMBAaIOT OOPAaTHOW CBSI3U C COTPYAHMKOM, KOTOPBIH HE XOYET
paboTaThb WJIM HE MOHMMaeT CBOMX (QYHKIUH, cuuTaeT KOHCynbTaHT. Omubok B OusHec-
npoleccax, BBICTPOCHHBIX €IIe B COBETCKOE BpeMs, ObLIO oOHapykeHo Hemaino. Hampumep,
BBISICHWJIOCH, YTO HEKOTOPBIE MHCTPYMEHTHI 1JIsl U3MEPEHUS pa3MepPOB, KOTOPbHIE UCIOIB3YIOT IPU
00paboTke neTainei, He mpoBepsuiuch yxxe 10 JleT — a mo cTaHgapTaMm HpOBEPATh UX JOJDKHBI
Kaxayro Hezemto. [locne 3Toro nosiBuiIach MHCTPYKIUS, 00sI3bIBaIOIIas HauadIbHUKA 11€Xa UIH €r0
3aMa oO0ecreyrBaTh pEryJspHYI0 OTHPaBKY JTHX HHCTPYMEHTOB B METPOJIOTHYECKYIO
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nabopatoputo. [lpuuem KOHTpoNMpOBaTh NOAOOHBIE HapyIIEHUs AOBOJBHO TmpocTo. Ha
MOPEeNNpUSATHH  CO3/1ajl  OpPraHM3al[MOHHBIM OTAen U3 Tpex uenoBek. MM  ycTaHOBHIU
KOMIIBIOTEPHYIO CHUCTEMY KOHTPOJIS, C TIOMOIIBIO KOTOPOH MOXKHO OTCIICKHMBATh BECH IMOTOK
JIOKYyMEHTOB U Bce OHW3HEC-TPOLeCChl, MpoucXojsmme Ha 3aBoje. [Ipenympexnenue
MIPOM3BOJICTBEHHBIX OIIMOOK BMEHWIM B OOS3aHHOCTH OTIEIY TEXHOJOTHYECKOTO HaA30pa.
HavanpHuk »TOro otTnena cral HampsMyKO MOAYMHATHCS TEHIUPEKTOPY, U y HEro ecTh
MIOJTHOMOYHSI OCTaHOBHUTH MPOM3BOJICTBEHHBIM mpolecc Ha 000M paboueM MecTe, eciu
OoOHapyKHUTCS HapylleHue. BHeapeHue CUCTeMBbl MOMIArOBOrO KOHTPOJS MOJ PYKOBOJICTBOM
KOHCYJBTAaHTOB OOOIIOCH 3aBOJy B 8 MIH py0.: pa3paboTka cora, 3aKynka KOMITBIOTEPHOTO
o0opynoBaHusi, omiata pabOThl KOHCYJIBTAHTOB, HAeM IMEpPCOHANa, KOTOPBIM 0OCITyKHBaET
CHCTEMY.

[TepBbie pe3yabTaThl HOSIBUIIUCH YK€ Yepe3 HECKOIbKO MECALEB. Y MEHBIIUIICS Tepepacxol
Marepuaia, a MpPOIEHT Opaka Ha HEKOTOPBIX YYacTKaX CHU3WICA A0 HyINs , — YTBEpPXKIAeT
reaaupekTop. I[lo ero cmoBam, CHIBHO COKPATWUIIOCH BpeMsl MPUHATHS pelieHuid. “PaHblie Ha
pa3paboTKy ¥ BHEIPEHHUE HOBOTO MPUOOpPA YXOIWIJIO OT TPEX A0 MATH JIET, MBI )K€ 3a IMOJT0/a
ycrenu pa3paboTaTth ¥ MPOBECTH UCTBITAHUS HOBOTO JIaTYMKA JABJICHUS: €T0 CEPUNHBIN BBITYCK
HayHeTcs yxe B utoHe”. K koniy mas 2003 r. 06bembl ipojax Beipociu Ha 5%. [IpaBaa, moxoxas
CUTYyaIusi HaOJIt01aeTCs MO BCEH OTpaciu B 1I€TIOM, BeJlb HHBECTOPHI TOJIBKO B MOCIEIHEE BPEMs
Hayaimu oOpamarh Ha Hee BHUMaHue. Ha 3aBojme yBepsuid, 4YTO TJaBHBIA pe3yibTaT
npeoOpa3oBaHull — HE POCT MPOAAXK, a CHIDKEHUE KOJIMYECTBAa Opaka W IMOBBIIIEHHWE CKOPOCTH
MIPUHSATUS PELICHUI.

Bomnpocsr:

1.KakoBo OBUIO COCTOSIHHME Jel Ha MpHOOPOCTPOMTENFHOM 3aBOJe 10 MPHXO0Ja
KoHCynbTaHTOB? [lpoBeanuTe MOUArHOCTHKY, BBIACNUB TMATh NpoOIeM, a Takke ABa-TpU
MIPEHMYIIIECTBA KOMITAaHUH.

2. Ha3oBuTe Kak MHHMMYM TPH HEMPAaBWIBHBIX U TPH BEPHBIX IIara, MPeANpUHSATHIX
PYKOBOJICTBOM W/WJIM KOHCYJBTAaHTaMH B TIPOIIECCE BHEAPECHUS HW3MEHEHHH B CHCTEMY
ynpaBsieHus?

3. IIpemnoxnure CBOIO CHCTEMY MOTHBAIIMU COTPYAHHUKOB TPEANIPHATHS MOCIE BHEAPCHHS
MOIIIArOBOTO YIPaBJICHHs KAYeCTBOM.

4. Yto camoe TpyJHOE, Ha Balll B3IJISA, IPH YIIPABICHUN U3MEHEHHUSIMHU?

5. KakoBbl pe3ynbTarhl BHEApeHUs poekTa? ECTh 1 mepcnekTuBkl y 3aBoaa?

2. Komnnexcrnoe npobnemno-anaiumuieckoe 3a0anue

Paspabomka ynpagnenueckozo peuienus 014 6036pauieHus UMUONCA KOMRAHUU.

B TeyeHne MHOTHX JIET TPOU3BOICTBEHHAS KoMIaHUs «KpacHbIi cep» GyHKIIMOHHpPOBAa
CIIOKOWHO W BeChbMa MPUOBUIHLHO: CHayala B COBETCKHE BpEeMEHa, a MOTOM W B HOBBIE,
KanmuTanucTudeckne. M Bcerma dmcnmiack OJHUM M3 JUAEPOB OTpacid. PyKoBOACTBO OBLIO
TOTOBO IIaraTh B HOTY CO BPEMEHEM M BOBPEMsI TTOHSLIO, YTO 0€3 M3MEHEHUI He BBDKUTH, TOITOMY
MOSIBUJINCh HOBBIE TIPOM3BOJICTBEHHBIC JIMHUHM, HOBOE OOOpYJOBaHHE, a AacCCOPTUMEHT
BBIMTYCKAEMON TMPOAYKIIUUA TIOCTOSIHHO OOHOBIISIICS B 3aBUCUMOCTH OT TpeOOBAHHM pPBIHKA.
[TpouzBoanMoe 000pYyAOBaHUE XOTS M HEOTATHBAJIO J0 3aaIHBIX aHAJIOTOB, HO ¥ HE CHIIBHO UM
YCTYMaJo, IUTI0C OHO OBLII0 3HAYUTEIBHO JACIIEeBIIE U BIIOJHE HaJISKHO. T.€. KOHKYPEHTOCIIOCOOHO.
Kommanus co3zmana cebe penmyTamnuro XOpoIero mpou3BOAUTENS, U IPOOJIeM CO COBITOM He OBLIO.

Opnnako B nocnenHee Bpems y «KpacHoro ceprnay Haualnuch Cepbe3HbIE HEMTPUATHOCTHU: PE3KO
BBIPOC MPOLIEHT OPaKOBaHHOM MPOIYKIINH, @ 3HAYUT, YBETUUUJIICS MOTOK PEKIaMalliii CO CTOPOHBI
KIIMEHTOB M YYaCTUJIMCh CITydan Bo3BpaTa. HeKoTOpbIe MOCTOSHHBIC MMOKYMATENH yiKE 33BN O
TOM, YTO HE COOMPAIOTCS MPOJOJIKATH COTPYIHUYECTBO, [IOTOMY UYTO <JTydllle KYIUTh TIOPOKE, HO
HazexHee». KoMmaHust HeceT OrpOMHBIE YOBITKH, PEIyTAIHsI TPEIIUT IO IIBaM.
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W reHepalibHBIA JAUPEKTOP PELIMI OOpPATUTHCS 32 MOMOIIBIO K PYKOBOAMUTENIO OTENA IO
NEPCOHANY, XOTS €ro ¥ CMYIIAJIO0, YTO OHA TOJIBKO HEAABHO ObLIA MPHHATA B KOMIIAHUIO BMECTO
YIIEIIET0 Ha IEHCUI0 IPEAIIECTBEHHUKA, Ja €II€ M BCEro JMIIb [0J Ha3aJ OKOHYWIA
neparornyeckoe yuunuine. Ho Beixona He ObLI0, U JUPEKTOP MOMPOCHI €€ MOMOYb UCIPABUTh
CUTYaLHIO.

Bonpocebi:

Kakx HR B nanHOM cirydae peaJlbHO MOXKET [IOMOYb CBOEMY MPEAIIPUATUIO BEPHYTh
yTpa4eHHbIE O3ULIUN?

Yro eMy HEOOXOAUMO MPEANPUHSATH B IEPBYIO O4Yepeib?

Kakue npo0ieMbl Hy)KHO pelaTh Ha IpeAnpUsITHN?

KaxoBbl npuunns! Opaka?

Kakue meprl 60pb0BbI ¢ mpolieMaMu MOXKHO MPEI0KHUTH?

3. Komnnexcrnoe npobnremno-ananumuyeckoe 3a0anue

Hogvtuenue r¢hpexkmuenocmu desmenbHoCmu AOMUHUCMPAYUU.

Pons rocymapcerBa kak norpedutens KT B Poccum mocTossHHO pacteT, mpuyueM Iporiecc
uHpOpMAaTH3aLUH YK€ JaBHO BBILIEN 32 PaMKU LEHTPAJIbHBIX BEJIOMCTB, IIOCTENIEHHO OXBaThIBas
U PETMOHANIbHBIE CTPYKTYphI. B 11€10M 3TO 0€3yCclIOBHO OTpaJHOE SBJIEHUE, XOTS U3IAEPKEK Ha
JAaHHOM IyTh Toxe Hemano. O TOM, C KakMMM 33JadyaMM U IpoOJieMaMHM HPUXOJUTCA
CTAJIKMUBATbCSl MPU aBTOMATH3alMH OPraHOB I'OPOJICKOM BIIACTH, BKJIKOYAsl BHEAPEHUE CHUCTEM
ANEKTPOHHOTO JoKyMeHToobopoTta (CO/I).

YactuyHo ¢QuHaHCUpOBaHHWE UAET W3 CPEACTB MHOTOSTAHOW OKPY)KHOW LeleBOU
nporpammsl “OnektponHas FOrpa”, pazpaboranHoit KomuteTom no nHpopMannoHHbIM pecypcam
aJIMMHHCTpaluy ryoepHaropa XaHTel-MaHcHiickoro aBToHOMHOro okpyra. [1o cBouM nensim ara
nporpamMMa ornpenenéHHbiM o0pa3oM cBsizaHa ¢ DT “Onexkrponnas Poccus”. B Hacrosiuee
BpeMs UAET e€ BTOPOU ITam, a TpEeTUi, pacCUYMTaHHBIN Ha cpok 10 2011 r., HaXOaUTCA B CTaAUH
pa3paboTku. bomnbmas uvacte pabor mo BHeapeHuto MT-npoektoB, B Tom umciae u CO/I,
¢uHaHCUpyeTcs U3 ropojackoro Orwoxera. Ecte y Hac u ropoxackas UWT-nporpamma c
TPEXTOUYHBIM TIEPUOJOM — OHa HasbiBaeTcs “OieKTpoHHbI HukHeBapTOBCK”. Celuac Mbl
pabotaem Han penakuuen, paccuumtanHoit Ha 2009—2011 rr. duHaHCMpOBaHHE paHEE
3aKJIFOYEHHBIX JIOTOBOPOB OCYLIECTBIIAETCS B IEPBOHAYAIBHO INPEAYCMOTPEHHOM pa3MeEpE.
[pyroe neno, 4ro peanusanusi KaKMX-TO HOBBIX IIPOEKTOB MOXKET OBbITh OTJIOXKE€Ha, OyAyT
0TOMpaThCs caMble IPHOPUTETHBIE, I3 (HEKTUBHBIE.

B nepByto ouepeib 3T0 BHEIPEHHE AaJI0 HOBOE Ka4eCTBO pabOThI BCEX YUaCTHUKOB MpoIiecca
MOJITOTOBKM JIOKyMeHTOB. braronaps ckopoct u yno0ctBy noucka CO/] naér BO3MOKHOCTh (M
3TO JEHCTBUTENBHO TMPOMCXOAUT) BOCIOJB30BAThCS MPHU IOJATOTOBKE pELIECHUI OOoNbIINM
KOJIMYECTBOM pPaHEE NPHUHATHIX, KAK-TO CBSA3aHHBIX C BOIPOCOM JOKYMEHTOB, IIPOYMTATbH, HE
pacreuaTbiBasi, TOJIbKO HY)XHbBIN (DparMeHT HalJIeHHOro JOKYMEHTa, NEPEUTH K CIEAYIOUIEMY.
MoxHo 0e3 Tpyda HpuBIeYb MpPH PELUIEHWH KOHKPETHOro BoOIpoca OodblIol 00beM
JIOTIOTHUTEbHOW MH(GOpPMAIIMHU, YTO HEMBICIMMO, HEPEAIbHO 0 TPya03aTpaTaM U CpoKaMm Mpu
BEJCHUU OyMaXHOro JIOKyMeHTooOopoTa. bmarogaps OJHOBPEMEHHOMY COTJIACOBAHUIO
OpraHU3alMOHHO-PACIOPSAUTEIbHBIX JOKYMEHTOB 00€CIIeYNBAETCSl ONEPATUBHOCTh U CKOPOCTh
NOPUHATHS JOKyMeHTa. [IpaBuibHast opraHu3anus TpyAa YHMHOBHHMKOB, IJIAHOBOCTH pabOTHI HE
TpeOylOT corjacoBaHuii B aBpajlibHOM pexume. OpHako periameHToM padotel B CDOJ]
IIPEyCMOTPEHA BO3MOXHOCTh COTJIACOBAHUS OPraHU3alMOHHO-PACTIOPSIIUTENBHBIX TOKYMEHTOB
(OP) 3a derbipe maHsA. XOpOIIO MOATOTOBJICHHBIC WM HE TMPEANOJararonie OoibIImx
pasHornacuii OPJ] mMoryt ObITH corjlacoBaHbl B cllydyae HaJOOHOCTHM M 3a OJWH JCHb BHE
3aBUCUMOCTH OT KOJIMYECTBA HEOOXOAUMBIX BHU3. KOHTPO/Ib HCIIONHEHNS JOKYMEHTOB IEpecTal
OBITh (PYHKIIMEH TOJIBKO CIIeUaTbHO HA3HAYEHHOTO pa0OTHUKA, KOTOPBIA (OPMUPYET OTUETHI 00

Crpanuna 23 u3 28



WCIIOJTHEHUU JIOKYMEHTOB B II€JIOM 10 aJMHUHHCTPAllUU W B pa3pe3e CTPYKTYPHBIX
noapazaeneHuid. IIpo3padyHOCTh TPOXOXKIEHUS JOKyMEHTOB, oOecmeueHHas CDJI, nemaer
KOHTPOJIb MPOCTHIM U MTOBCEAHEBHBIM JICJIOM JIJIsI KQXKI0T0 PYKOBOIUTEIIS.

CeromHs yxe HET HYXIbl yOexkaaTh Koro-to B HeoOxomumoctu npumeHeHuss UKT. Ecth
BONPOC 1IeHbI. J{1s opranoB mectHoro camoympasienust (OMC) HeoOX0MMOCTh BeICHUS JIeT C
UCIOJIb30BaHWEM HH(GOPMALMOHHBIX CHCTEM IIPEeIyCMOTpeHa B IIeJIoM psize (deaepaabHbIX
3aKkoHOB: 94-@3, I'pagocTpouTenbHblil konekc u Apyrue. Toiabko BoT camux MC k mMomeHTy
BBIX0J1a U BCTYIUICHHS B CUILYy COOTBETCTBYIOLMX 3aKOHOB HET. /{151 cpeHero MyHuIunaauTera
pa3paboTtka cepbe3noit UC — 3agaua HemoabeMHasi, 1a ¥ IOJTHOMOYHIA HAa TaKylO JEATEeIHbHOCTh
OH HE MMEET — He “MECTHOI0 3Ha4yeHHus’ 3TO Bompoc. B NEeBAHOCTBIC T'OJbI TaKOW MECTHBIN
9HTY3Wa3M OBUT ONpaBJIaH — HA pPBIHKE HE OBUIO TOYTH HHYEro. lleHTpanm3oBaHHO
pazpabotannoro [10 (kpome cuctems! “T’AC-BbIOOPHI”’) — TOXkKE HE OBLIO, KaK U pa3rpaHuYCHHIA
MTOJITHOMOYHH, U MEePE0BbIE MyHUIIUTIAIUTETHI C HE CAMBIMHU O€AHBIMH OIO/KETaMH CUJIaAMU CBOUX
NT-koMaHJ WK O JOTOBOPY aBTOMAaTU3UPOBAJIU, KaK YMEJHU, CBOM aIMUHUCTPALIUH.

“I"’AC-Bb100pBI” — npoekT 90-x ronos. Torna e 6bu10 MHTEpHETA, OUTH. Tem He MeHee —
[TooToMy B MyHUIIMIAIBHOM O0Opa3oBaHWU BeleTcs padoTa IO MMOATOTOBKE MHUHUMAIbHO
HeoOxomuMoil  WHGPACTPYKTYphl:  OOHOBJICHHME  IMapKka TEXHUKH B  OpPraHH3AIUsX,
MPEIOCTABISAIONINX MYHUIIUTIANBHBIE YCIYTH, PACIIMPEHUE MYHUIIMTIATBHON MHGOPMAIMOHHON
cetn, obecniedyenue nuieH3noHHBIM 110, aTTecranus pabounx MECT MO TPeOOBaHUSAM 3aIIUTHI
uHpopmanuu, oOydeHue mnepcoHana u JAp. llepeuncieHHble MepONPUATHS BKJIIOYEHBI B
TOPOJICKYIO TEJIeBYIO Tporpammy “OnexktpoHHbii HmkaeBapToBck 2009--2011” 1 HampaBieHbI
Ha 1€ 00ecTeyeHns] TOTOBHOCTH K TPEIOCTABIECHUI0 MYHUIIUTIAIBHBIX JJIEKTPOHHBIX YCIYT,
peanu3anuu Ipyrux CONUaIbHO-3HAYUMBIX POEKTOB.

Bomnpocer:

N3 xakux cpenctB puHAHCUPYIOTCS pabOTHI IO BHEAPEHUIO PA3IMUHBIX WH()POPMAIMOHHBIX
TEXHOJIOTHH, TIO3BOJSIONIUX TOBBICUTh A(P(PEKTUBHOCTh JEATENBHOCTH aJMUHHUCTPALUU
HuxneBaproBcka?

Kak cka3piBaeTcs HBIHEmIHUI Kkpusuc Ha (QuHancupoBanuu WT-noapasnenenwuii
TOCYAapCTBEHHBIX U MYHUIIUTIATBHBIX YUPEKICHHI?

Uro nano BHenpenue coppemenHol COJ/I B agmuHucTpanuu ropojaa’?

C xakumu pooIeMaMu MPUXOAUTCS CTATKUBATHCS TIPU BHEAPEHUH HOBBIX T?

4. Komnnexcrnoe npobremuo-ananrumuyeckoe 3a0anue

Paszpabomka ynpaenenueckozo peuwienus no IQpheKmueHomy ucno1b308aHuI0
MYHUUURATbHOU COOCMBEHHOCHU.

B ropoackoii mkone, cocTosimend U3 2 KOpMycoB: Il HAYAJIbHOW M CTaplIed MIKOJBI 3a 2
HEJeNu TMepell HadalloM Y4eOHOTO Tojia, BBIACHUIIOCH, YTO IMPOBOJHUTH 3aHSATHUS B KOpPIYCE,
MpeAHa3HAYeHHOM JIJIsi HAYaJIbHOW IIIKOJIBI COTJIACHO KOMKCCHH, TMPOBOJMBIIEH OCMOTp HE
0e30MacHO, C TOYKH 3PEHHUS BO3MOXKHBIX pa3pylIeHHH HECYHIMX KOHCTPYKIuM. [lockombky
BTOPOM KOPITYC OBUI MOCTPOCH 3HAYMTEIHHO TO3XE, KOT/a HAaCEJICHHE TOpoJia Pa3pocCiioch,
MOCKOJIbKY B CTapOil MaJeHbKOW MIKOJIE CTaJI0 HE XBaTaTh KIJIACCOB. 3aTeM i 0€30MacHOCTH
JleTel MJIaIIMINX KJIACCOB UM OBLI TTOJIHOCTHIO OTJaH MEPBBIA KOPITYC.

[Tocne mocYeToB KOMMYEeCTBa KAOMHETOB BBISICHIIIOCH, BBISICHUIIOCH, YTO BO BTOPOM KOpITyce
HE TIOMECTATCS BCE IIKOJIBHHMKUA. A 3a 2 HEIEIM OTPEMOHTHPOBATh aBAPUHWHOE 3/IaHUE HE
nonyuutcs. [locne BeeHus neperoBopoB ¢ aIMUHUCTPALIMEN TOPOAa, MOCTYIIIO MPEI0KEHNE
Ha BpPEMs pacIpeeuTh HAYaJbHYIO KOy MEXKIy APYTMMH LIKOJaMu ropoza. Jpyrue nkosnsl
COTJIaCWJIMCh MPUHSTH Ha BPEMsI YUAIIMXCSl U3 aBAPUHHOM IIKOJIBI.

Yuurtensim u ydeHUKaM, KOTOPbIE KM BOJIU3U OT CBOEH IIKOJIbI, HYKHO OBLIO 100paThCs B
JIpyrue paioHbl TOpPOJa KaxK bl 1eHb. [101b3ysACh TOPOACKUM TPAHCIIOPTOM HIIM IIELIKOM.
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B o101 13 K01, B KOTOPYIO OBLTH OTIPABICHBI AETH, TOCTOSHHO MPOUCXOANUIH KOH(DIUKTHI
MEX1y MECTHBIMU U MPUOBIBIIMMHU 10 Pa3HbIM MOBoJaM. BOT oAuH U3 HUX: B CTOJIOBOM H3-3a
NpUOBITUS HOBBIX JIIOJICH, MECTHBIM IIKOJIBHUKAM MPUXOAUIIOCH TOJBIIE CTOATH B OYEpead U
CTaJIO HE XBaTaTh CTOJIOB. B ciyunBIIeMcsi OHU cTaJd OOBUHSTH HOBONPUOBIBIINX YUYEHUKOB.

Ha peMOHT mKoJ161 TOTpe0OoBaICs OJJMH IO/ M 3HAYUTEIBHOE KOJIMYECTBO JCHEKHBIX CPEJICTB.
He cmoTpst Ha Bce Menkue npoOemMbl, 3a 3TO BpeMs YUYE€HUKU IMPUBBIKIU K HOBBIM IIKOJIaM, HO
HY>XHO OBUIO BO3BpAILaThCsI HA3a]l.

Bonpocsi

1) Kakoii BBIXO/ B CIIOKHUBILECIHCS CUTYyallMd MOXKHO ObLJIO HaliTW He mpuberasi K MOMOIIU
JIPYrux MIKOJ?

2) Uro HyxHO ObUIO ceiaTh Ui 0oJiee 6e301acHOr0 NMPEObIBAHMS JACTEH B IIKOJIBI IPYTUX
paiioHOB?

3) Yto He ObLIO IpeAYCMOTPEHO B MiKoje? Kak MOKHO ObLIIO H30€kKaTh KOHPIUKTOB?

4) HackoJbKO MPaBHIBHBIM OBLIO PEIICHHUE O MOJHOW PEKOHCTPYKIIUHU CTApOro Kopiyca?
Kak M0>xHO OBLIIO UCTIOJIB30BaTh 3TO aBapUUHOE 371aHue?

5. Komnnexcrnoe npobnemuo-ananumuyeckoe 3a0anue

MyHnuyunanumemam od1acmu npeonUcano pewiums nPoodaemsl 00J1bULUKOE

Bnactu PoctoBckoit ob6macTd moTpeboOBamM OT pyKOBOAUTENEeH 7 MYyHHIMIAIbHBIX
00pa3oBaHMii, B KOTOPBIX CYIIIECTBYET MpobOIeMa 0OMaHYThIX JOJBIIUKOB, B TeueHue 1,5 MecsiieB
pa3paboTath MjIaH MEPONPUATUH MO JTUKBUAALMU JOITOCTPOEB.

Kak coobmaer PUA HoBocT co CChUIKOM Ha BBICTYIUIEHHE 3aMECTUTENS PYKOBOIMTENS
PETrHOHANBHOM CiTyK0bI FOCYIapCTBEHHOT'O CTPOUTENIBHOTO Haa3opa PocToBckoit obmactu Urops
3axapoBa B XO/€ 3acelaHusl KOJUIETUM OOJIACTHOM aJMUHHCTpAIUH, 3a IMOcieqHee Bpems 22
00BEKTa KWIUIIHOTO CTPOUTENHCTBA B PErHOHE MpPHU3HAHBI MpoOsieMHBbIMU. KBapTHpbl B HHUX
npuoOpenu okoio 1,6 ThIC. rpaXaaH.

BonbIIMHCTBO HEJOCTPOEHHBIX AOMOB HaxonsATcs B PocroBe-Ha-/loHy, ocTalbHBIE — B B
ropoaax Azos, baraiick, HoBouepkacck, Taranpor, a Takxke B Akcaiickom u CabCKOM pailoHax.

Konnerus aaMuHUCTpallMM CBOMM IOCTAaHOBJICHMEM MpENANUcala MYyHULHUIIAIUTETaAM
pa3zpaboTaTh MEpEYHH MEPOIPHUATHI, HalpaBIECHHbIX Ha NPOAODKEHHWE U 3aBepIlIeHUE
cTpouTenbeTBa 00beKTOB 70 20 nexadps. o 10 gexaOpst B MyHHUIIMIAIbHBIX OOpa30BaHMAX
JIOJKHBI OBITH CO37jaHbl padoure TpyNmbl MO0 OpPraHU3alliK B3aUMOJCHCTBUS U KOOPAMHALUU
JEeSATeIbHOCTH  MYHUIUMNAJIbHBIX OPraHOB BIACTH, PECYpPCOCHAOXKAIOIUX  OpraHU3aIUi,
3aCTPOUIIMKOB M MHULUATUBHBIX TPYII JOJIBIIUKOB.

Bunie-ryoepuatop  PoctoBckoit  obmactu  Cepreit ['opbanp  HamoMHHII — TliaBaM
MYHHUIIUIIATUTETaM 00 OTBETCTBEHHOCTH 3a pElIeHHE MTPOOIeMbl OOMaHYThIX JOJBIIUKOB.

«Hano nomuuTs, uto 80% rinaB - 3TO T€ INIaBbl, KOTOPHIE MOJAIMCHIBAIN WHBECTULIMOHHBIE
noroBopa. OcTalibHbIE TJIaBbl, KOTOPbIE U30paInCh, - 3TO TOKe UX Bompoc. Kak Tonpko yenoBek
cell B Kpeciio, 3TO TeMa ero. ITOo BOIPOC HenmpocToil. [ maBam MyHUIIMIIABHBIX 00pa30BaHuil, rie
€CTb JI0JI€BOE CTPOUTEIBCTBO, HAJI0 IIOJT PYKOBOJCTBOM CBOUX 3aMECTUTENIEH, KOTOPbIE KYpUPYIOT
CTPOUTENILCTBO, CO3/IaTh pPabOYKe IPYIIBI U BMECTE C IOJIBIIMKAMU JABUraThes. M1 mpuMeHsTh Bce
3aKOHHBIE cr1ocoObl. Hasio mocMoTpeTh Ha coceTHue PEerHoHbl, KaK OHU JIelalny, - HUTUPYET €ro
cinoBa PUUA HosocTtu.

[Tpu 3TOM, Kak oTMeuaeT «POCTOBCKOE areHTCTBO HOBOCTEI», YNHOBHUK MPERYHPEIIII, YTO
roCy1apCTBO BPsJl JIM CMOXET ONEPaTUBHO ITOMOYB BCEM ITOCTpaAaBIINM. «bro/KeTa Ha Bcex He
XBaTUT», CKazajl oH. ['opOaHb MpeasioKuUil NMEPedTH K KOHKPETHBIM JEHUCTBUSM IO PELICHHUIO
poOJIeMBI uepes3 mapy MecsIes.

Bomnpocei:
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1. Kak B&BI CUuTacTe, JaHHas HpO6HeMa XapaKTCpHa TOJBKO I MYHHIOUIIAJIMTCTOB
PocToBckoii 001aCTH HITH 3TO BEChbMa pacipocTpaHeHHas mpodiema B Poccuu?

2. TIpobGnema JOIBIIMKOB — 3TO Mpobiiema rocynapera? busneca? Mnm, cOOCTBEHHO, caMHUX
rpakaaH, TOMABIIMX B 3aTPyJHHUTENbHYIO cHuTyauuio? Ilodemy cyiiecTByeT clieayromast

npobnema?

3. PaszpaboraiiTe MepoOnpHUITHS IO PEIICHUIO TPOOIEMBI.
3.2.3. MeToauueckue MaTepuabl, ONpedesiiONe NPoHeIypPbl OLEHUBAHUS 3HAHMIA,
YMeHHi1, HABBIKOB B X0/l€ IPOMEeKYTOYHOM aTTecTannu
Ilpouenypa onennBaHus 3HaHUI (TeCT)

Hpez[naraeMoe KOJIMYECTBO Sa,I[aHI/Iﬁ

20

HOCJ’IG,Z[OBaTeJ'ILHOCTB BLI60pKI/I

Onpez[eneHa 110 pa3aciiaMm

Kpurepun oneHkn

- HpaBHJ’ILHBIfI OTBCT HA BOIPOC

«5» ecin paBuIbHO BBINOJIHEHO 90-100% TecTOBBIX 3a1aHUI
«4» ecin MPaBUJIBHO BBINOJIHEHO 70-89% TecTOBBIX 3aaHUM
«3» ecin MPABHIBHO BBINOJIHEHO 50-69% TecTOBBIX 3aaHUN

IIpouenypa ouneHuBaHusi 3HaHUI (YCTHBIH O0TBeT)

Ka>XK0ro pasjacia

IIpenen nauTenbHOCTH 10 MuHYT
IIpensaraeMoe KOJUYECTBO 3aJaHUI 2 Bonpoca
ITocnenoBarenbHOCTH BEIOOPKHU BOMPOcOB U3 | CiydaiiHas

Kpurepun onenkn

- TpeOyeMBbIii 00beM U CTPYKTypa

- U3TI0XKCHUE MaTeprana 6e3 (pakTHIecKUX OMMO0K

- JIOTHKA U3JI0KEHUS

- UCTIOJIb30BAHKUE COOTBETCTBYIOIIECH TEPMUHOIOTHH

- CTHJIb PEYHU U KyJIbTypa peun

- 10A00p MPUMEPOB MX HAYYHOM JINTEPATYPhI U MPAKTUKU

«5» ecin TpeOOBaHMUS K OTBETY BBHIIOJIHEHBI B IIOJTHOM 00beMe

«» ecn B IEJIOM BBINOJHEHB TpeOOBaHMS K OTBETY, OJIHAKO €CTh
HeOoJIpIINE HETOYHOCTH B M3JI0KEHUH HEKOTOPHIX BOIIPOCOB

«3» ecnu TpeOOBaHNUS BBIIOJHEHBI YaCTUYHO — HE BBIIEPKaH 00BEM, €CTh

¢dakTryeckue  OMMOKM, HapylleHa JIOTHKA  M3JIOXKEHHS,
HEJ0CTaTOYHO UCIO0JIb3YETCS] COOTBETCTBYIOIASl TEPMUHOJIOTUU

IIpouenypa ouneHuBaHMs yMeHMH H

NPAKTHYECKUX YueOHO-TTpo(ecCHOHAIBHBIX 3a1a4)

HABBIKOB (pemieHue Npo0JeMHO-aHAJIMTHYCCKHX H

IIpennaraemoe KOJUYECTBO 3alaHUN

1

ITocneioBaTebHOCTH BEIOOPKH

Crydaiinas

Kpurepuu onenxku:

- BBIZICJICHUC U IIOHUMAHUC npo6neM1)1

- yMeHune 060011aTh, COMOCTABIATH PA3THYHBIE TOUKH 3PSHUS

- TOJTHOTA MCIOJIH30BAHUS HCTOUHIKOB

- HaJIM4K€ aBTOPCKOM NO3ULIMU

- COOTBETCTBUE OTBETA IOCTABIEHHOMY BOIPOCY

- HCIONIb30BaHME COLMAJIBHOIO oOmblTa, Marepuano CMU,
CTaTUCTHUYECKUX JAHHBIX

- JOTUYHOCTb U3TI0XKEHUS

- YMEHHE cJieaTh KBUIN(HUINPOBAHHbBIE BHIBOABI M 0000IIEHHS C
TOYKH 3pEHUS PELICHUs TPOECCHOHANBHBIX 33134

- YMEHHE NIPUBECTH IIPUMED

- OTIOpa Ha TEOPETHYECKUE MOT0KEHHS

- BJIAJICHHE COOTBETCTBYIOIIEH TEPMUHOIOTHEN

«5» ecim

TpebOBaHNUs K OTBETY BBIINOJHEHBI B IIOJTHOM 00BEME

«4» ecnmn

B IIEJIOM BBINOJIHEHBl TpeOOBaHUS K OTBETY, OIHAKO eCTh
HeOOJIbIINE HETOYHOCTH B M3JI0KEHHH HEKOTOPBIX BOIIPOCOB.
3aTpynHsaeTcss B (OPMYJUPOBAHWW  KBaTU(PHUITUPOBAHHBIX
BEIBOJIOB M 0000ITeHHH
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«3» ecnu TpeOOBaHMUS BBIIOJIHEHBI YACTHYHO — TBITAETCSI 0OOCHOBATH CBOIO
TOYKY 3pEHHs, OAHAaKO ci1abo apryMEHTHPYeT HaydHBIC
HOJIOXKEHHS, IPAaKTHYECKH HE CHOCOOCH CaMOCTOSTEIIBHO
c(hopMyIHpOBaTh BHIBOABI M O0OOIIEHHS, HE BHIUT CBS3b C
npoecCHOHAIBHOU eITEIBHOCTIO

4. Y4eOHO-MeTOAUYECKOE M MATEPHAIBLHO-TeXHHYECKOe o0ecnedeHue TMCIUTLIMHBI
(MoayJis)
4.1. DieKTpOHHBIE y4eOHbIe U3IaHUS
1. Bbycos, B. . YnpaBnenuyeckue perieHus : yueOHuk 115 By30B / B. U. BycoB. —
Mocksa : U3natensctBo HOpaiit, 2021. — 254 ¢. — (Briciiee oo6pa3oBanue). — ISBN
978-5-534-01436-5. — Tekct : anmekTpoHHbIi // O0pa3oBaTenbHas wiardopma KOpaitt
[caiiT]. — URL: https://urait.ru/bcode/535627
2. PyOuunckuii, A. A. MeToapl 1 MOJENY MPUHATHS YIPABICHUYCCKUX PEIICHUH : yUeOHUK
U TIPAaKTUKYM JUis1 By30B / A. A. PyOGunnckuil. — Mocksa : M3natensctBo HOpaiit, 2021.
— 526 ¢. — (Bpicmee oopazoBanne). — ISBN 978-5-534-03619-0. — Tekcr :
anekTpoHHbIN // OOpa3zoBatenbHas miargopma FOpaiir [caiit]. — URL: https://urait.ru/
bcode/536180

4.2. DieKkTpoHHbIEe 00pa30BaTeibHbIE PecypChl

1. DnexrporHo-6uGnHoTeuHas cuctema FOPANT (3BC FOpaiit) — 2eKTpoHHasSOHOIMOTEKATIO
BCEM OTpacisiM 3HaHui [ DnekTpoHHbIi pecypc]. — URL: http://https://urait.ru/

4.3. CoBpeMeHHbIe TIpodeccHOHATBbHBIE 0a3bl JaHHBIX U HHGOPMAIHOHHbIE CIIPABOYHbIE
CHCTEMBI

OOyuaromumMes obecrnieueH JocTyn (YOaJEHHBIM JOCTYN) K HIDKE CIEAYIOLUUM
COBpPEMEHHBIM PO ECCHOHATBLHBIM 0a3aM JTAHHBIX M UHPOPMAITMOHHBIM CITPABOYHBIM CHCTEMaM:

1. Cucrema nnpopMalMoHHO-IpaBoBOro odecnedeHus «I'apant». [D1AeKTpOHHBIN pecypc].
— URL.: https://www.garant.ru/products/ipo/

4.4. KoMIIeKT JHMIEH3HOHHOTO0 W CBOOOJHO PACHPOCTPAHSIEMOr0 MPOrPaMMHOIO
odecrnevyeHusi, B TOM YHCJIe 0T€4eCTBEHHOT0 MPOM3BOACTBA

1. JluueH3noHHOE MporpaMMHOe obecreueHue: onepannoHHas cuctema Microsoft Windows,
nakeT opuCHBIX npuioxenuit Microsoft Office.

2. CBO0OOIHO pacmpocTpaHsieMoe IporpaMMHOe 0OecIieueH e: CBOOOIHBIE TAKEThI OQUCHBIX
npunoxxeruit Apache Open Office, LibreOffice.
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http://www.iprbookshop.ru/
http://elibrary.ru/defaultx.asp
http://cyberleninka.ru/
http://window.edu.ru/
http://fcior.edu.ru/
http://dic.academic.ru/
https://www.garant.ru/products/ipo/
http://ecsocman.hse.ru/

4.5. O0opynoBaHHe U TeXHHYECKHE CpeacTBa 00y4eHHs

Jig peanuzauuy JUCHMILTUHBL (MOIYJsl) HCIOJB3YIOTCA YyueOHbIe ayJuTOPUU IS
NpOBEICHUST y4eOHBIX 3aHATHH, KOTOPbIE OCHAIICHBI OOOPYJOBaHHUEM M TEXHUYECKHMU
cpeacTBaMu OOydeHUs, U MOMEIICHUS JIJIsl CaMOCTOSITeNIbHOM paboThl 00yUaroluXcsi, KOTOphIE
OCHALIEHbl KOMIBIOTEPHON TEXHUKOM C BO3MOKHOCTBIO NMOAKIIOUECHHUS K cetu «MHTepHET» M
oOecIieueHbl JOCTYIIOM B 3JIGKTPOHHYIO HH(POPMAIMOHHO-00pa3oBarenbHyo cpeny HOY BO
BCHUOM. Jlonyckaercs 3aMeHa 000pyA0BaHUS €0 BUPTYaJIbHbIMU aHAJIOTAMHU.

HaunmeHoBaHue yueOHBIX ayAUTOPMIl 1151 OcHanleHHOCTDh Y4eOHbIX ayAMTOPUIi IS IPOBeeHHs
NpoBeAeHUs] YUeOHbIX 3aHITUH 1 Y4eOHbIX 3aHSITUHI M IOMEIeHUH /1J151 CAMOCTOATEILHOM
NOMeIeHHI 1JIs1 CAMOCTOSTEeILHOMH pa6oThI 000PyI0BAHNEM H TEXHMYECKMMHM CPeICTBAMU
padoThr* o0y4eHus
YueOHble  ayauTOpHHM U1 IPOBEIAcHHS | YueOHas ayIuTopus YKOMIUIEKTOBaHA CICIHATH3MPOBAHHOU
YUCOHBIX 3aHITHI MeOembI0, OTBEUAIONICH BCEM YCTAHOBICHHBIM HOpPMaM U

TpeOOoBaHUsIM, 00OPYIOBaHHEM M TEXHUYECKHUMHU CPEICTBAMH
o0y4enust (MOOWIIbHOE MYJIbTUMEUIHOE 000pYI0BaHUE).
[TomenieHne 17151 CaMOCTOATENBHOM PabOTHI IlomemieHne  OCHAIIGHO  KOMIIBIOTEPHOM  TEXHUKOH €
BO3MOXKHOCTBIO TMOAKIIOYEHHs K ceTu «lMHTepHeT» u
obecrieueHneM J0CTyNa B JJIEKTPOHHYIO HH(POPMaIHOHHO-
obpazoBatensHyto cpexy HOY BO BCUOM u k OBC.

* Homep KOHKPETHOW ayAWTOPHH yKa3aH B IpHKa3e 00 ayauTOpHOM (OHMAE, pacliCcaHWUM Y4eOHBIX 3aHATUH H
pacnucaHuy IPOMEXYTOYHOHN aTTECTALIH.
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